MEDINA COUNTY
911 EMERGENCY COMMUNICATIONS DISTRICT

1613 Avenue K, Suite 101

Hondo, Texas 78861
Tele: 830-741-8997
Fax: 830-426-8988

October 29, 2025

Mayor Bruce Alexander
1209 Fiorella
Castroville, Texas 78009

RE: Renewal of Appointment to the Medina County 9-1-1 Emergency Communications District, Board of
Managers

Dear Mayor Alexander:

| would appreciate your help by renewing the municipal appointment of Mrs. Polly Edlund to the Medina
County 9-1-1 Emergency Communications District Board of Managers. Mrs. Edlund currently serves as a
Municipal Appointee of the Medina County 911 Emergency Communications District.

This certainly is only a request as the city is free to appoint anyone they prefer so long as the other cities
form a majority around that appointee.

Current legislation provides that cities must jointly appoint a member to the Board of Managers by a
majority of the incorporated cities participating in the 911 District. The participating cities are Castroville,
Devine, Hondo, La Coste, and Natalia. Therefore, | am requesting each Mayor and/or the City Councils of
the participating cities to take up this matter and come to some consensus on an appointment to the
Board of Managers of the Medina County 911 Emergency Communications District. This appointment,
regardless of the city in which they reside, is a representative for all cities in the District. In the event your
city acts on this issue you can let me know by email at medco911@gmail.com.

The Current Board of Managers consists of the following Members.

President: Polly Edlund, an administrator of Emergency Services District No. 1, Castroville, Texas —
Municipal Appointee

Secretary: Stacey Cross, Former Owner of Cross Connections, Hondo, Texas — Municipal
Appointee

Treasurer Bobby Ibarra, Fire Chief, D’Hanis Volunteer Fire Department, D"Hanis, Texas — Fire
Departments Appointee

Member: Gilbert Rodriguez, Chief Deputy, Medina County Sheriff's Office, Devine, Texas — Medina
County Appointee

Member: Roland DeLeon D’Hanis Volunteer Fire Department, D’Hanis, Texas — Medina County
Appointee

Yours truly,

sl T

Robert J. Rothe
Executive Director
Medina County 911 ECD



