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STAFF REPORT

DATE: December 12, 2025

TO: Scott Dixon, City Administrator
FROM: Jim Kohler, Chief of Police
SUBIJECT: November Monthly

Grants

Update: Body Armor grant that will pay 50% of the cost of the Body Armor that police officers
wear. Purchased and we have received armor.

Generator grant at request of FEMA. Still Pending- we called and no other update. Will continue
to call them.

Border Patrol notified they have 70K earmarked for equipment for Castroville will meet soon to
discuss with them. Update: Request letter sent to Border Patrol for new Tahoe, 84K. Pending.
Update: first of December we called and government shutdown affected this- Still pending
though.

We are working on The flock final details of the LPR in which we were approved for 9 LPRs and
3 fixed cameras. Update: 3 installed on city streets and we have cleared TxDOT approval
awaiting installation. We have sent several emails trying to expedite.

Rifle Plate Grant; Approved: Pending research and vendor selection. 8K APPROVED and
Received.

If we are awarded the Operation Lone Star Grant. UPDATE: Approved for 100K.This includes
monies for overtime and equipment




Emergency Management

They are doing regular tests of the siren. EM is putting on a Public Infermation Officer (PIO)
Class in January which by law we must have certified PIOs. Sending 2.

Internal Happenings

Currently we are full strength and all officers have been through their training and are operating in a
solo-capacity

Continue to have supervisors meetings.

Working on Blue Santa for the community.

All Officers have been trainined on our drug testing instrument we received on grant.
Equipment:

Still waiting on delivery of Ford Explorer that was approved by CC.

All other equipmnet is functioning as it should.
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Monthly Crime Report
Chief Kohler
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2025 ks

Major Crimes

ALL OTHER LARCENY

Calls for Service

7194

ALL OTHER OFFENSES 6
DRUG / NARCOTIC VIOLATION 9 Reports Written
SHOPLIFTING 8
SIMPLE ASSAULT 1 6 5
Citations
Arrests by Race Wa mings
1(5.88%) — 2 7
RACE Case Status for this month's reports
®W - WHITE

16 (94.12%)

30
@B - BLACK/AFR...

20

Citation by Race

18 (3.84%) —

L 445 (94.88%)

RACE
®W - WHITE

@B - BLACK/AFR...
@ A - ASIAN/PAC...
®| - AMERICAN ...

28




Castroville Police Department

Chief of Police James Kohler

November 2025 N

=

Calls for Service Incidents Reported Reports Taken

794 65 120

IBR_DESCRIPTION Count of Arrest by Offense Type
CASE_NUMBER

S

55 2 (13.33%)
ALL OTHER LARCENY 1 (40%)
ALL OTHER OFFENSES 6 3 CLASS_OFFENSE
DRIVING UNDER INFLUENCE 2 (20%) @®MB
DRUG / NARCOTIC VIOLATION 9 p——
SHOPLIFTING 8

®rs
SIMPLE ASSAULT 1
THEFT FROM MOTOR VEHICLE 1 ®F3
TRAFFIC 4
Tntal 65 4 (2567%) |
Total Arrests
Total Traffic Stops

362




Monthly Crime Report

Chief Kohler
November A 2025 N
Major Crimes Calls for Service
ALL OTHER LARCENY 1
ALL OTHER OFFENSES 6 7 9 4
DRUG / NARCOTIC VIOLATION 9 Reports ertten
SHOPLIFTING 8
SIMPLE ASSAULT 1
THEFT FROM MOTOR VEHICLE 1 6 5
Citations
Warnings
Case Status for this month's reports
20
0
Arrests Supervisor Reviewed Videos
Accidents Cases Submitted to DA




Chief Kohler

November N 2025

Monthly CAD Report

Ve

Calls for Service by Agency

Calls for Service

CAST EMS 7 7 9 4
CAST FIRE 8
CASTROVILLE POLICE DEPARTMENT 794 Traffic Stops
Total 794

Security Watch Alarm Calls

227

8

Disturbances

9

Funeral Escorts

2

Calls by Agency

15 (1.53%)

OFFICER_AGENCY
® CASTROVILLE POLICE DE...

® CAST FIRE
® CAST EMS

" 954 (97.25%)




