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4836 Whirlwind Drive Phone    (210) 655-3774 
San Antonio, Texas 78217  

 

 

 

September 2, 2025 

 
City of Castroville  
City Hall 
1209 Fiorella St 
Castroville, TX 78009  
 
RE: Castroville City Hall Master Planning Services 

Dear Mr. Dixon, 

On behalf of Pugh Constructors, Inc., in partnership with our design partner Ford, Powell & 
Carson, we are pleased to submit our proposal for Design-Build Master Planning Services for 
the renovation of Castroville’s City Hall. 

Our team is committed to delivering a thoughtful, cost-effective, and comprehensive planning 
approach that preserves the City’s vision while ensuring constructability and long-term value. 

We are prepared to complete all work associated with this effort for a stipulated sum of: 

• Master Planning Services: $30,000 
• Conceptual Estimate: $15,000 
• Reimbursable (allowance): $1,000 
• Total: $46,000 

We appreciate the opportunity to serve the City of Castroville on this important initiative and look 
forward to working together. 

 

Sincerely,  

 

John Christie 

President 
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Scope Included: 

1. Prepare a high-level Building Master Plan for the City of Castroville City Hall. 
o Refer to Exhibit A for additional information. 

2. Prepare a high-level cost estimate based upon the final master plan.  

Qualifications: 

• This proposal assumes one high-level estimate.  
• Existing documentation, provided by the City of Castroville, will be reviewed as part of the 

effort.  
• This proposal assumes a master plan limited to the City Hall building and does not 

include these listed services for other buildings.  
• The terms of this proposal shall be effective for thirty (30) days from the date of the 

submittal.  
• This proposal is based on the services described in Exhibit A. 
• Reimbursable expenses, as defined in Exhibit A, will be billed at a rate of 1.15 times cost. 

Any unused reimbursable amount will be credited back to the Owner.  
• Schedule: 

o Master Planning – 6 weeks 
o Estimating – 4 weeks 

Attachments: 

1. Exhibit A – Ford, Powell & Carson’s Proposal dated 08/29/2025 
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