Agenda Report

Agenda of: September 23, 2025

Department: Community Development Department

Subject: Discussion and possible action on the Stakeholder Advisory Committee and
public engagement opportunities for the Castroville Active Transportation
Plan.

Recommended Motion:

I move to approve the Stakeholder Advisory Committee and the presented public engagement
opportunities.

Background:

The City of Castroville, through an approved grant with the Texas Department of Transportation
(TxDOT) and Toole Design, is developing the Castroville Active Transportation Plan (ATP). This plan
will provide a framework for creating a safer, more connected, and community-oriented transportation
network that supports walking, biking, and local micromobility.

Key priorities and sensitivities identified include:

Emphasizing safe crossings along Highway 90 and key local corridors.

Supporting realistic, fundable projects.

Respecting community identity.

Engaging City Council as active contributors to the vision and goal-setting process.

Stakeholder Advisory Committee:

1 City Council Member

1 Planning and Zoning Commissioner
1 Historic Landmark Commissioner

1 Parks Board Member

1 Business representative

1 School District Representative

2 Community Residents

1 TXxDOT Representative

Public Engagement Opportunities:



e National Night Out — October 7™
e Boo Bash-TBD

Fiscal Impact:

Budgeted [0 Requires Budget Amendment

Attachments:

e Castroville Active Transportation Plan Slides

Urgency (0-5 = Low Urgency to High Urgency): 3
Impact (0-5 = Low Impact to High Impact): 3

Submitted by: Breana Soto



