Agenda Report

Agenda of: September 23, 2025
Department: Public Works
Subject: Renew Annual Contract for Texas Regulatory Consultants (TRC)

Recommended Motion: Staff recommend renewing the annual contract with Texas Regulatory
Consultants for the period of October 1, 2025-September 30, 2026, in the amount of $115,000.00, as
budgeted.

Background: Texas Regulatory Consultants provides specialized regulatory consulting services to the
City, including monitoring, analysis, and representation on state-level regulatory issues that impact the
gas distribution system and operations. The City has contracted with this firm within the 24-25 FY and
their services continue to be essential in navigating state requirements and ensuring compliance

Fiscal Impact: $115,000.00

X Budgeted [ Requires Budget Amendment

Source of Funding: Account Code: 20-51104-413.05

Attachments: TRC Scope of Work Contract

Urgency (0-5 = Low Urgency to High Urgency): 4
Impact (0-5 = Low Impact to High Impact): 4

Submitted by: John Gomez



