


ID Task Name Duration Start Finish

0 102750 Crockett DWSRF Rev2 1688 days Mon 11/18/24 Mon 7/2/29

1 1 NTP from Owner 0 days Mon 11/18/24 Mon 11/18/24

2 2 TWDB Program Management 1688 days Mon 11/18/24 Mon 7/2/29

3 3 Study & Report Phase 813 days Wed 12/18/24 Wed 3/10/27

4 3.1 Project Environmental 360 days Mon 3/16/26 Wed 3/10/27

5 3.1.1 Environmental Assessment 60 days Mon 3/16/26 Thu 5/14/26

6 3.1.2 EID Preparation 30 days Fri 5/15/26 Sat 6/13/26

7 3.1.3 Agency Coordination & Public Hearing*120 days Fri 5/15/26 Fri 9/11/26

8 3.1.4 Preliminary TWDB Review* 30 days Sat 9/12/26 Sun 10/11/26

9 3.1.5 Respond to TWDB Comments 30 days Mon 10/12/26 Tue 11/10/26

10 3.1.6 Submit Final EID 5 days Wed 11/11/26 Sun 11/15/26

11 3.1.7 TWDB Approval and Issuance of FNSI*60 days Mon 11/16/26 Thu 1/14/27

12 3.1.8 Public Comment Period* 30 days Fri 1/15/27 Sat 2/13/27

13 3.1.9 TWDB Board Affirmation* 25 days Sun 2/14/27 Wed 3/10/27

14 3.2 Engineering Feasibility Report 813 days Wed 12/18/24 Wed 3/10/27

15 3.2.1 Design Survey 60 days Mon 3/16/26 Thu 5/14/26

16 3.2.2 Preparation of EFR 90 days Wed 12/18/24 Mon 3/17/25

17 3.2.3 Amend EFR to Include HCWCID Analysis30 days Fri 1/30/26 Sat 2/28/26

18 3.2.4 Internal Quality Review 5 days Sun 3/1/26 Thu 3/5/26

19 3.2.5 Owner review of Draft EFR* 10 days Fri 3/6/26 Sun 3/15/26

20 3.2.6 Prepare Final EFR 15 days Mon 3/16/26 Mon 3/30/26

21 3.2.7 TWDB review & approval* 60 days Sun 1/10/27 Wed 3/10/27

22 3.3 Asset Management Plan - City Facilities 270 days Sun 2/16/25 Wed 11/12/25

23 3.4 Asset Management Plan - HCWCID Facilities120 days Mon 12/1/25 Mon 3/30/26

24 4 Design Phase 280 days Thu 3/11/27 Wed 12/15/27

25 4.1 Preliminary Design 130 days Thu 3/11/27 Sun 7/18/27

26 4.1.1 Prepare PD Plans 120 days Thu 3/11/27 Thu 7/8/27

27 4.1.2 Prepare PD Specifications 120 days Thu 3/11/27 Thu 7/8/27

28 4.1.3 Prepare PD OPCC 1 day Fri 7/9/27 Fri 7/9/27

29 4.1.4 Owner review* 9 days Sat 7/10/27 Sun 7/18/27

30 4.2 Final Design 150 days Mon 7/19/27 Wed 12/15/27

31 4.2.1 Prepare FD Plans 90 days Mon 7/19/27 Sat 10/16/27

32 4.2.2 Prepare FD Specifications 90 days Mon 7/19/27 Sat 10/16/27

33 4.2.3 TCEQ review* 60 days Sun 10/17/27 Wed 12/15/27

34 4.2.4 Prepare TWDB Contract Documents 15 days Sun 10/17/27 Sun 10/31/27

35 4.2.5 Prepare FD OPCC 1 day Sun 10/17/27 Sun 10/17/27

36 4.2.6 Owner review* 5 days Mon 11/1/27 Fri 11/5/27

37 4.2.7 TWDB review & approval* 30 days Sat 11/6/27 Sun 12/5/27

38 5 Bidding Phase 310 days Wed 12/15/27 Fri 10/20/28

39 5.1 Water Well Procurement (CSP) 60 days Wed 12/15/27 Sun 2/13/28

40 5.1.1 1st publication of Request for Proposals0 days Wed 12/15/27 Wed 12/15/27

41 5.1.2 Pre-proposal Meeting 0 days Sat 12/25/27 Sat 12/25/27

42 5.1.3 2nd publication of Request for Proposals0 days Wed 12/22/27 Wed 12/22/27

43 5.1.4 Proposal Opening 0 days Thu 12/30/27 Thu 12/30/27

44 5.1.5 Proposal tabulation & summary letter 5 days Fri 12/31/27 Tue 1/4/28

45 5.1.6 Evaluation of proposals 45 days Fri 12/31/27 Sun 2/13/28

46 5.1.7 TWDB review & approval* 30 days Wed 1/5/28 Thu 2/3/28

47 5.1.8 City Council Award* 0 days Sun 2/13/28 Sun 2/13/28

48 5.2 Pipeline & Implementation Procurement (Bid)50 days Thu 8/31/28 Fri 10/20/28

49 5.2.1 1st publication of Advertisement for Bids0 days Thu 8/31/28 Thu 8/31/28

50 5.2.2 Pre-bid Meeting 0 days Wed 9/6/28 Wed 9/6/28
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ID Task Name Duration Start Finish

51 5.2.3 2nd publication of Advertisement for Bids0 days Thu 9/7/28 Thu 9/7/28

52 5.2.4 Bid Opening 0 days Fri 9/15/28 Fri 9/15/28

53 5.2.5 Bid tabulation & summary letter 5 days Sat 9/16/28 Wed 9/20/28

54 5.2.6 TWDB review & approval* 30 days Thu 9/21/28 Fri 10/20/28

55 5.2.7 City Council Award* 0 days Fri 10/20/28 Fri 10/20/28

56 6 Construction Phase 480 days Mon 2/14/28 Thu 6/7/29

57 6.1 Water Well 350 days Mon 2/14/28 Sun 1/28/29

58 6.1.1 Contract Execution & Pre-Construction50 days Mon 2/14/28 Mon 4/3/28

59 6.1.1.1 Contract exectution by Contractor15 days Mon 2/14/28 Mon 2/28/28

60 6.1.1.2 Review Contractor executed documents5 days Tue 2/29/28 Sat 3/4/28

61 6.1.1.3 Contract execution by Owner 10 days Sun 3/5/28 Tue 3/14/28

62 6.1.1.4 TWDB review & approval* 10 days Wed 3/15/28 Fri 3/24/28

63 6.1.1.5 Prepare pre-construction conference agenda5 days Wed 3/15/28 Sun 3/19/28

64 6.1.1.6 Conduct pre-construction conference0 days Mon 4/3/28 Mon 4/3/28

65 6.1.1.7 Issue NTP to Contractor 0 days Mon 4/3/28 Mon 4/3/28

66 6.1.2 Construction 300 days Tue 4/4/28 Sun 1/28/29

67 6.1.2.1 Review Contractor submittals 30 days Fri 4/14/28 Sat 5/13/28

68 6.1.2.2 Monthly Pay Applications 270 days Tue 4/4/28 Fri 12/29/28

69 6.1.2.3 Monthly Engineer Site Visits 270 days Tue 4/4/28 Fri 12/29/28

70 6.1.2.4 Preliminary Substantial 

Completion Inspection

0 days Fri 12/29/28 Fri 12/29/28

71 6.1.2.5 Final Substantial Completion Inspection0 days Sun 1/28/29 Sun 1/28/29

72 6.2 Pipeline & Implementation 230 days Sat 10/21/28 Thu 6/7/29

73 6.2.1 Contract Execution & Pre-Construction50 days Sat 10/21/28 Sat 12/9/28

74 6.2.1.1 Contract exectution by Contractor15 days Sat 10/21/28 Sat 11/4/28

75 6.2.1.2 Review Contractor executed documents5 days Sun 11/5/28 Thu 11/9/28

76 6.2.1.3 Contract execution by Owner 10 days Fri 11/10/28 Sun 11/19/28

77 6.2.1.4 TWDB review & approval* 10 days Mon 11/20/28 Wed 11/29/28

78 6.2.1.5 Prepare pre-construction conference agenda5 days Mon 11/20/28 Fri 11/24/28

79 6.2.1.6 Conduct pre-construction conference0 days Sat 12/9/28 Sat 12/9/28

80 6.2.1.7 Issue NTP to Contractor 0 days Sat 12/9/28 Sat 12/9/28

81 6.2.2 Construction 180 days Sun 12/10/28 Thu 6/7/29

82 6.2.2.1 Review Contractor submittals 30 days Wed 12/20/28 Thu 1/18/29

83 6.2.2.2 Monthly Pay Applications 150 days Sun 12/10/28 Tue 5/8/29

84 6.2.2.3 Monthly Engineer Site Visits 150 days Sun 12/10/28 Tue 5/8/29

85 6.2.2.4 Preliminary Substantial 

Completion Inspection

0 days Tue 5/8/29 Tue 5/8/29

86 6.2.2.5 Final Substantial Completion Inspection0 days Thu 6/7/29 Thu 6/7/29

87 6.3 Project Observation (RPR) 420 days Fri 4/14/28 Thu 6/7/29

88 7 Post-Construction Phase 215 days Thu 11/30/28 Mon 7/2/29

89 7.1 Water Well 15 days Thu 2/8/29 Thu 2/22/29

90 7.1.1 Prepare Record Drawings 5 days Thu 2/8/29 Mon 2/12/29

91 7.1.2 Review manufacturer manuals 10 days Thu 2/8/29 Sat 2/17/29

92 7.1.3 Prepare written manual 5 days Sun 2/18/29 Thu 2/22/29

93 7.2 Pipeline & Implementation 15 days Mon 6/18/29 Mon 7/2/29

94 7.2.1 Prepare Record Drawings 5 days Mon 6/18/29 Fri 6/22/29

95 7.2.2 Review manufacturer manuals 10 days Mon 6/18/29 Wed 6/27/29

96 7.2.3 Prepare written manual 5 days Thu 6/28/29 Mon 7/2/29

97 7.3 Startup Services 160 days Thu 11/30/28 Tue 5/8/29

98 7.3.1 Water Well 30 days Thu 11/30/28 Fri 12/29/28

99 7.3.2 Pipeline & Implementatoin 30 days Mon 4/9/29 Tue 5/8/29
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