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general.manager@consolidatedwsc.com 401 NE Loop 304, Crockett, TX 75835

February 10, 2026

Honorable Mayor and City Council
City of Crockett

200 N. Fifth Street

Crockett, TX 75835

Subject: Proposal to Sell Used Takeuchi Trackhoe to the City of Crockett — $85,000
Dear Mayor and Council Members,

On behalf of The Consolidated Water Supply Corporation, we respectfully submit this proposal
for the sale of one used Takeuchi trackhoe to the City of Crockett, a longstanding mutual aid
partner, for the as-is price of $85,000.

Equipment Overview:

e Takeuchi, Model: 2024 TB290CR, with 389 hours
e Enclosed cab with A/C

e Steel tracks with rubber inserts

e Straight push blade

e 36-inch bucket

This proposed sale supports practical collaboration and responsible resource management. The
equipment is available for immediate transfer upon City Council approval, allowing the City to
fulfill an operational need without the lead time associated with a new purchase. Comparable
new equipment exceeds $142,000 and used models range from $85,000 to $105,000. For
Consolidated, this sale reflects a strategic operational shift toward more compact models. We
prefer to keep the equipment in local service to support continued benefit to our shared
community while reducing unnecessary overhead for our system.

We value our longstanding relationship with the City of Crockett and welcome any requests to
inspect the equipment. We intend to sell the unit by March 2026 and respectfully request an
affirmative response or denial should this proposal not meet the City’s needs.

Sincerely,

Amber Stelly
The Consolidated Water Supply Corporation, General Manager



