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CITY OF NEIGHBORS

Meeting Date: | January 5, 2026
Submitter: Dave Strahl, Interim Human Resources Manager

Department: | Human Resources

Agenda Item: | Approval of Contract for eSkill Services — Civil Service Testing

Summary: Attached is a memorandum detailing the services provided by eSkill for testing
services for civilian civil service positions.

Recommended Council Action: Approval of the contract for services of $9000.

Financial Impact:
Funding Sourece: General Fund
Budgeted Amount: [tem not budgeted for FY2025-2026
Cost: $9000

Attachments Memorandum and information regarding the contract for services from eSkill.
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CITY OF CREST HILL

20600 City Center Boulevard
Crest Hill, IL 60403

815-741-5100
cityofcresthill.com

TO: City Administrator Blaine Wing

FROM: Interim Human Resources Manager Dave Strahl
SUBJECT: eSkils Contract

DATE: December 30, 2025

Background:
The City has utilized the testing services from eSkills for several years and as

recently as 2023 when their testing materials were utilized to determine skill
levels of candidates for Administrative Clerk and Account Disbursement
Clerk. The test scores were part of the process prior to a personal interview
to determine the knowledge of the candidate for placement on the hiring
list. The previous contract arrangement with eSkill was such that the city
paid per participant and the candidate had to appear at Joliet Junior College
(JJC) for a proctored test. The City would also pay a per head fee to JIC for
the use of their computer lab and staff for the testing.

The list for Administrative Clerk and Account Disbursement Clerk expired at
the end of November 2025. The postings for these two positions were active
until December 19. There is also a need to create a list for Mechanic, and
the Janitor list will expire in June 2025. As part of the process to generate a
hiring list, HR staff reached out to eSkill to purchase a test as before and set
a date to have the test at JIC. However, eSkill has changed their business
model and now offers an annual subscription service that allows for
customization of testing materials and remote testing without proctoring.
This remote option has built in security protocols to ensure the tester is
confirmed. eSkill also has options for additional testing options for
construction related positions that would apply for public works. The most
recent processes for the Maintenance Worker and Building & Grounds
Worker list required the public works staff to proctor a graded skills test as
the first step in creating a hiring list. The database of test questions includes
screening questions that would also apply for the Mechanic and Janitor
hiring list creation, when applicable.

eSkill also has an “On Boarder” assigned to the City account for the first 30
days to assist in determining the appropriate questions and coordinating the
testing with the candidates. This service would be coordinated closely with
the job descriptions to ensure the questions match the skills necessary to be
successful in the positions. There is also a one-way interview option in which
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candidates could respond to interview questions on their own time for
evaluation and grading to determine eligibility and placement on the hiring
lists.

Recommendation:

This change in business model would make the process to create a hiring list
much less labor intensive compared to the process currently. In addition,
the ability to create questions from the extensive library of available
questions would allow a broader skill review of candidates than previously.

The grading of the questions is completed in real time and staff can generate
summaries of the scores with analysis of which questions were incorrect in
each subject area that is of interest to the City. Additional information
regarding the services provided are attached to this document.

The cost is $9,000 for the year but is an unbudgeted expense. However, this
service is critical for generating hiring lists to comply with the civil service

process.

Staff recommend the purchase of a one-year contract with eSkill.

\Documents\eSkill\eSkills Recommendation Memo.docx
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Talent Assessment Platform




Purchase Agreement e5ki 1 1

This is not an invoice.

Organization Name City of Crest Hill Address 20600 City Center Bivd.

Package DescriptionGrowth Package:Standardized Tests, Crest Hill, IL. 80403
Mix-and-Match Tests, Complete Test Library, us
Anti-Cheat, Standard ATS Integration, Video Order Date 12/30/2025

Questions, Custom Branding, Behavioral Tests,
30-day Onboarding, Email/Chat/Phone Support,

Order Expiration 1/15/2026

Date
Candidate Support.
Product Description Sales Price Quantity Resulis annually up to Total Price
Growth Package USD 9,000.00 500 USD 9,000.00
Contract Start Date 1/6/2026 Service Term 12 months

Contract End Date  1/5/2027

Payment Terms Net 30 Total Due for Year 1USD 9,000.00
Email (for invoices) accountspayable@cityofcresthill.com Total Price UsD 9,000.00
City of Crest Hill eSkill

Name: Name:

Title: Title:

Signature: Signature:

Date: Date:

Please note there will be a 1.5% interest charged per month on late invoices.

This Service Order is governed by the Terms of Service that can be accessed at https://lwww.eskill,com/terms-of-use.

By signing this order form, | acknowledge | have read and understood the Privacy Policy.



