Agenda Memo

Crest Hill, IL

Crest Hll

CITY OF NEIGHBORS

Date: 11/3/2025
Submitter: Julius Hansen, Interim Director of Public Works

Department: | Public Works

Agenda Item:| Approval of Well 4 change order

Summary:

Well 4 is being repaired as authorized by the city council as per a memo dated 10/21/24. All the work is
nearly completed, and the well is about to be put back service. One final repair is needed. A change order
is required to make the repair outside the original project scope of work. The cost of the change order is
$6780.00 to replace a 6-inch diameter pipe and flange. Well 4 should be back in service in a few weeks if
all goes as planned.

Recommended Council Action:
Approval of change order for Well 4 costing $6,780.00 being paid to USG Water
Financial Impact:

Expenditure of $6,780.00 from the Water Fund
Attachments:

Memo, change order, photo



