COMMITTEES/LIAISONS

1) Beautification Alderman Scott Dyke
Alderman Angelo Deserio

2) Economic Development Alderwoman Claudia Gazal
Mayor Ray Soliman
3) Events Committee Alderwoman Claudia Gazal

Alderman Darrell Jefferson

4) Veterans/Police Memorial Mayor Ray Soliman

5) Lidice Memorial Alderperson Tina Oberlin

6) Lockport Township Park District Liaison Alderman Joe Kubal

7) Forest Preserve District Liaison Alderman Nate Albert

8) Wescom Liaison Mayor Ray Soliman

9) Communications Alderperson Tina Oberlin
Alderman Nate Albert

10.) Finance* Recommended: Alderman Scott Dyke

Recommended: Alderman Angelo Deserio

11.) Negotiation Prep* Recommended: Alderman Mark Cipiti
Recommended: Alderman Darrell Jefferson

* = Proposed New Committee.

The purpose of the Finance Committee is to provide short- and long-term recommendations on
financial matters of the City. This includes:

e Assisting with monitoring the budget and finance activities through review and
discussion of financial reports;

e Assisting with the development of financial policies and making recommendations to the
City Council and Treasurer;

e Reviewing the city's annual audited financial statements prior to acceptance by the City
Council;

e Assisting with the development of rate structures and fee schedules for city services; and

e Assisting city staff in preparing recommendations for the fiscal year budget to be
presented to the Council for review and approval.

The purpose of the Negotiation Prep Committee is to work with the City Administrator, Labor
Attorney(s), and other staff to prepare for negotiations and to consult with the City’s management
team from time to time. The full City Council is still responsible for providing final direction,
guidance and approving CBAs and MOU .
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