
Agenda Memo 
 

Crest Hill, IL 
 
 
 
 
 
 

 
Meeting Date:  March 2, 2026 

 

Submitter: 
 

Blaine Wing, City Administrator 

 

Department: 
 

Administration 

 

Agenda Item: 
 

Approve an Ordinance Amending Title 2 (Administration and Personnel), Chapter 2.50 

Director of Public Works Department; Public Works Department) and Repealing Chapter 

2.52 (Street Department) and Chapter 2.54 (Water and Wastewater Department) of the 

Crest Hill City Code 
 

Summary: Per City Council’s earlier direction, Attorney Stiff and staff have updated ordinance 
for the Public Works Department reorganization, with the addition of the superintendent 
positions. 

 
Recommended Council Action: Approve the new organizational structure of the Public Works 
Department with the addition of the superintendent positions.  

 

 

Financial Impact: 
 

Funding Source: Water, Sewer, and General Fund 
 

Budgeted Amount: Not budgeted 
 

Cost: Not yet estimated 
 

 


