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Over 450 Planning & Zoning Studies throughout the 
Country, including Zoning, Comprehensive Plans, 
Downtown Plans, Neighborhood Plans, Housing Studies, 
TOD/Corridor Plans, and Redevelopment Plans

ALL SCALES

National Experience includes Alabama, Arkansas, 
California, Colorado, Connecticut, Georgia, Kansas, 
Kentucky, Illinois, Indiana, Iowa, Massachusetts, 
Michigan, Minnesota, Missouri, Montana, Nebraska, 
Nevada, North Carolina, Ohio, Oklahoma, 
Pennsylvania, South Carolina, Tennessee, Utah,
Virginia, Washington, Wisconsin

NATIONAL EXPERIENCE

We love what we do and push ourselves 
constantly, challenging each other to find 
better approaches and results. 

INNOVATIVE and FUN

P L A N N I N G  |  Z O N I N G  |  D E S I G N  |  G E O S P A T I A L

Houseal Lavigne is an urban planning, design, and geospatial 

services firm focused on powering the art of planning with 

science and technology. We focus on leveraging evidence-

based decision-making along with graphically compelling and 

effective storytelling. We pride ourselves on creativity, 

collaboration, and critical thinking. Our team is built on 

strong relationships, the exchange of ideas, and a 

commitment to innovation. Our priorities are to do good, 

work smart, have fun, and provide visionary, responsive, and 

viable solutions to our clients and partners.
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COMPREHENSIVE PLAN 
OVERVIEW



What is a Comprehensive Plan?

• Roadmap for the next 20 years

• Establish a common community 
vision and articulates local 
aspirations

• Policy guide for a broad range of 
topics

• Foundation for decision-making 
and aids in review of development 
proposals

• Coordinated “playbook” for 
departments and partners

• Plan municipal capital needs

• Support grant funding efforts

• Attract and guide potential investors

• NOT regulatory – Informs decisions 
about aligning regulations and policies

• Dynamic document that can be 
updated and maintained to respond 
to new trends 

• Inform and educate the community



Illinois Compiled Statutes
(65 ILCS 5/11-12-5) (from Ch. 24, par. 11-12-5)

“Every municipality may create a plan commission or a planning department or both.”

• Plan commissions or planning departments can prepare and recommend a 
comprehensive plan for present and future municipal development.

• The plan may guide public improvements like streets, parks, utilities, and zoning 
standards, and designate land for annexation.

• Plan commissions can recommend changes to the official comprehensive plan over time.

• Comprehensive plans assist municipal officials in executing projects aligned with the 
comprehensive plan.



Illinois Compiled Statutes
(65 ILCS 5/11-12-6) (from Ch. 24, par. 11-12-6)

• The plan is advisory and does not regulate or control the use of private property, except 
where implemented by duly enacted ordinances.

• Corporate authorities may designate an official land use map by ordinance before or after 
adopting the comprehensive plan.

• The map may cover the whole area within the plan or separate parts, including up to 1.5 
miles of contiguous unincorporated area.

• The official comprehensive plan, or any amendment/addition, is effective only after 
formal adoption by the corporate authorities.

• The plan must be publicly available. 



Planning Process: 
Start with the 2014 Plan… 



Seven Month Process

Where are we today?

Where do we want to go?

How do we get there? 

Step 3: Draft and Final 
Plan

Step 2: Audit and Update

Step 1: Initiation and 
Outreach



Step 1: Initiation and Outreach 

• 1a. Staff Kick-Off Meeting and Data Collection 

• 1b. Project Website and Online Community Survey

• 1c. Department Heads Meeting

• 1d. Community Listening Session – Joint Elected and 
Appointed Officials Meeting (City Council and Plan 
Commission)

• 1e. Outreach Summary and List of Key Plan Updates 



Step 2: Comprehensive Plan Audit and Update

• 2a. Past Plans, Studies, and Reports Review (for studies 
conducted in the interim since adoption of the 2014 Plan)

• 2b. Comprehensive Plan Audit and Update 

• 2c. Staff Review and Discussion Meeting



Step 3: Draft and Final Comprehensive Plan Update

• 3a. Draft Comprehensive Plan Update

• 3b. Staff Review and Discussion Meeting

• 3c. Community Open House – Draft Plan Review 

• 3d. Final Comprehensive Plan Update

• 3e. Final Draft Comprehensive Plan to Plan Commission – 
Public Hearing (if needed)

• 3f. Final Draft Comprehensive Plan to City Council – For 
Adoption (if needed)



Closing Remarks
E X P E R I E N C E  |  C R E A T I V I T Y  |  C O M M I T M E N T  |  I M P L E M E N T A T I O N



THANK YOU
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