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February 13, 2026 
 
 
Mr. Ron Wiedeman, City Engineer 
City of Crest Hill 
20600 City Center Boulevard 
Crest Hill, IL 60403 
 
Re: Water Main CIPP Lining Rehabilitation Phase 1 (Loan No. L176384) 
 Change Order No. 2 Mid-Project Balancing Change Order 
 City of Crest Hill, Illinois (City) 
 
Dear Ron, 
 
Strand Associates, Inc.® (Strand) has reviewed Change Order No. 2, Mid-Project Balancing 
Change Order, from Fer-Pal Construction USA, LLC (Contractor). The total value of Change Order No. 
2 is $107,738.89. Approval of Change Order No. 2 increases the Contract Price from $2,479,975.70 to 
$2,587,714.59 (approximate 4.3 percent increase).  
 
Change Order No. 2 is a cost and scope change order resulting from unforeseen circumstances during 
construction. Change Order No. 2 includes additional work completed according to Adjusted Unit 
Prices (AUP), Time and Material (T&M), and Bid Item Quantity Additions and Deductions. The 
following scope of work descriptions provide a summary of the additional work completed under 
Change Order No. 2. 
 
At Elsie Avenue and Broadway Street, the existing gate valve and fire hydrant were not functioning 
properly to perform the water main lining work. The City directed Contractor to replace the gate valve 
and fire hydrant. This work increased the quantity of rock removal, trench backfill, water main 
appurtenances, and restoration. 
 
The addition of a 6-inch gate valve (AUP No. 2) was required at Ludwig Avenue and Broadway Street. 
The new 6-inch gate valve isolated the water main for lining while maintaining water flow through the 
fire hydrant to supply temporary water service to residents along Broadway Street.  
 
During the project design phase, Strand received a letter from Nicor Gas (Nicor) stating that no conflict 
is anticipated between the City’s proposed water main lining project and the existing gas main. During 
construction, Contractor discovered the existing Nicor gas main above the existing water main to be 
lined. Contractor submitted AUP No. 3, Lining Pit Modification, because hand digging and lining pit 
modifications were required to work near the gas main.  
 
A 10-inch butterfly valve was required to be added at the proposed valve location at Ludwig Avenue and 
Broadway Street (AUP No. 4). The valve addition was required to offset the valve operating nut away 
from the existing gas main.  
 
Contractor completed work under T&M No. 1 from September 24, 2025, through September 26, 2025. 
Contractor encountered an unknown water main interconnect between the City’s water main and 
City of Joliet’s water main in the intersection of Theodore and Broadway Streets. Additionally, 
Contractor encountered multiple sewers and buried utilities located at the lining access pit locations. 
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Contractor spent time performing exploratory excavations to evaluate alternative water main routes. 
Contractor removed the interconnect, installed a 90-degree bend, and relocated the proposed valve. 
 
Contractor completed work under T&M No. 2 on November 17, 2025. The City directed Contractor to 
relocate the existing curb stops and B-boxes from behind the existing retaining wall at 358 and 
360 Theodore Street. The retaining wall was being replaced under a separate City contract, and the 
existing water services would have been affected by the retaining wall work.  
 
Contractor completed work under T&M Nos. 3 and 4 on November 12 and 21, 2025. During the water 
main lining process, an existing water service tapping sleeve for 460 Theodore Street was compromised 
and resulted in epoxy resin obstructing the copper service. The affected water service line and corporation 
stop required excavation and removal to facilitate the installation of a new water service connection and 
corporation stop. Contractor installed a new corporation stop and 2-inch copper water service line from 
the water main to the B-box. 
 
Contractor completed work under T&M No. 5 on November 14, 2025. Contractor encountered 
previously unidentified storm and sanitary sewer lines at Nicholson and Theodore Streets. The location 
of the sewer lines provided  insufficient space for the valve vault installation, and Contractor experienced 
a delay while waiting for the City’s direction on how to proceed. City confirmed that the sanitary sewer 
line was abandoned, and Contractor installed the valve vault.  
 
Contractor completed work under T&M No. 6 on December 15, 2025. When Contractor was transitioning 
the resident at 1613 Broadway Street from the bypass piping back to the water main, the water meter ball 
valve was stuck in the closed position. The work required a licensed plumber to replace the ball valve. 
 
Change Order No. 2 includes a mid-project balancing change order to change the total Contract Price in 
anticipation of no additional unforeseen circumstances during construction. The Bid Alternate is mostly 
complete with the corresponding bid items being balanced to reflect the completed work.   
 
Contractor previously received payment in the amount of $2,684.80 for AUP No. 2 under 
Pay Application No. 1; however, the correct amount is $2,264.80 (see Item No. 2a. in 
Change Order No. 2). Contractor’s Application for Payment No. 2 will include line item, “Unit Price 
Correction for CO-2: AUP#2 6” Gate Valve” with a deduction of $420.00 to correct the amount. 
 
Enclosed is a signed copy of Change Order No. 2 for the City’s approval and signature.  
 
If there are any questions, please call 815-744-4200. 
 
Sincerely, 
 
STRAND ASSOCIATES, INC.® 
 
 
 
Matthew J. Lichtenwalter 
 
Enclosures 
 
c/enc.: Joel Ponce, Fer-Pal Construction USA, LLC 

Keith Zollers, Fer-Pal Construction USA, LLC 


















































































































