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DRAFT 
TOWN COUNCIL  

Work Session  
February 19, 2026 

Cape Charles Civic Center, 500 Tazewell Avenue 
Immediately following the Regular Meeting 

 
 
CALL TO ORDER 
Mayor Adam Charney called the Town Council Work Session to order at approximately 8:45 p.m. 
 
ROLL CALL 
Council members in attendance: Mayor Charney, Vice Mayor Buchholz, Councilmen Butta and 
Grossman, Councilwomen Ashworth and Holloway.  Councilman Newman was not in attendance.  A 
quorum was established. 
 
Others in attendance: Town Manager Rick Keuroglian, Assistant to the Town Manager Pam Endlein, 
and Town Clerk Libby Hume. 
 
There was 1 member of the public in attendance. 
 
ITEMS FOR DISCUSSION 
Review of 2025 Community Strategic Planning Survey Responses 
Town Manager Rick Keuroglian presented the results of the 2025 Community Strategic Planning 
Survey, which was distributed to residents, property owners and business owners to gather feedback 
regarding community priorities, satisfaction levels, and future strategic planning considerations.  The 
survey results were organized in a presentation format similar to the survey booklet so that Council 
could easily follow the information during the discussion.  (Please see attached.) He noted that a 
number of themes were repeated throughout the survey responses and advised Council that this 
repetition reflected consistent community feedback across multiple questions. 
 
A total of 426 survey responses were received, including 299 electronic submissions and 127 paper 
responses entered manually by staff.  Staff noted that one question differed slightly between the 
paper and electronic versions; however, staff aligned the responses as closely as possible for analysis. 
 
The Town spent approximately $5,855 conducting the survey and compiling the results, and staff 
were exploring the possibility of consulting professionals to improve the design of future surveys so 
the Town could collect meaningful data while reducing the time and labor required for analysis. 
 
Council members discussed the importance of maintaining consistent questions over time so that 
survey results could be compared from year to year to identify trends within the community. 
 
Survey demographics indicated that most respondents were full‑time residents within the Town 
limits, followed by property owners and frequent visitors. The largest demographic group 
represented residents who had lived in Cape Charles between seven and ten years, followed by 
residents who had lived in the Town for three to four years and those who had lived in Cape Charles 
for more than 20 years. 
 
The survey also collected employment information.  Approximately 170 respondents reported 
working full‑time, while 192 respondents indicated they were retired.  Council members noted that 
these results reflected the significant retirement‑age population within the Town. 
 



 

2 

The survey also indicated that a number of respondents worked remotely from Cape Charles, which 
Council noted aligned with the Town’s efforts to attract remote workers who chose to live full‑time 
in the community. 
 
The largest age demographic responding to the survey was residents over the age of 60, followed by 
respondents between 45 and 60 years old.   
 
Respondents were asked to rate various aspects of the Town using a five‑star rating system.  Overall 
ratings averaged approximately four stars across most categories, indicating a generally high level of 
satisfaction among respondents.  Highly rated categories included citizen engagement, preservation 
of historic architecture, local businesses, arts and entertainment promotion, community events, 
walkability, and the overall sense of community within Cape Charles.  The category that received 
slightly lower ratings involved golf cart safety, with comments expressing concerns regarding 
underage drivers, drivers ignoring stop signs, and unsafe operation of golf carts. Council 
acknowledged these concerns and discussed ongoing efforts to improve education and enforcement 
related to golf cart regulations.   
 
Survey comments also highlighted the community’s strong appreciation for Cape Charles as a 
charming and unique town while expressing concern that growth and tourism could potentially 
outweigh the needs of full‑time residents.  Council discussed the importance of maintaining a balance 
between tourism and residential quality of life, recognizing that tourism is an important component 
of the Town’s economy while also ensuring that community planning decisions continue to support 
the needs of residents. 
 
Council members emphasized the importance of improving communication with residents to clarify 
issues raised in survey responses and to explain how certain matters are addressed by the Town or 
by other agencies such as VDOT.  Council discussed possible methods for improving communication, 
including using the Cape Charles Gazette, social media platforms, and the Town’s website to provide 
additional information about community concerns and Town initiatives. 
 
Survey responses also raised concerns related to short‑term rentals, including parking congestion, 
neighborhood impacts, and noise complaints.  Council noted that official police reports have not 
indicated a significant number of documented complaints but acknowledged that some incidents 
might go unreported.  Council discussed the importance of reminding residents that incidents should 
be reported to the police when they occurred so that enforcement action could be taken if necessary. 
 
Survey comments also addressed concerns regarding back‑in parking on Mason Avenue.  Public 
Works designed additional signage to improve visibility and clarify the parking configuration.  The 
number of signs would be increased to approximately 21 locations along Mason Avenue.  Council 
acknowledged the issue, adding that residents and visitors did not know the number of times the 
Town went back to VDOT requesting a change in the parking configuration to permit pull-in angle 
parking without success. 
 
Additional survey responses addressed sidewalk conditions and accessibility concerns, including 
missing sidewalks, uneven surfaces, drainage issues, and ADA accessibility gaps.  Council 
acknowledged that many of these concerns involved infrastructure maintained by VDOT, though the 
Town continues to advocate for improvements.  Council also discussed the importance of addressing 
accessibility issues in future planning efforts, particularly given the Town’s large retirement‑age 
population. 
 
Councilman Grossman stated that while the survey provided valuable information, the volume of 
responses made it difficult to determine which issues should be prioritized during strategic planning.  
He requested that staff prepare a condensed summary of the survey results highlighting the most 
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significant themes and potential strategic priorities for Council’s consideration.  Rick Keuroglian 
agreed to work with staff to prepare a shorter summary document that would assist Council in 
identifying strategic planning priorities moving forward. 
 
Rick Keuroglian asked Council to come see him if they had any questions. 
 
ADJOURNMENT 
Motion made by Councilwoman Ashworth, seconded by Councilwoman Holloway, to adjourn to 
Town Council Work Session.  The motion was approved by unanimous vote. 
 
Thew meeting adjourned at 9:30 p.m. 
 
 
   
 Adam Charney, Mayor 
 
 
  
Libby Hume, Town Clerk 
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Attachments from February 19, 2026 Town Council Work Session 
 
2025 Community Strategic Planning Survey Results and Analysis 
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