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DRAFT 
TOWN COUNCIL  

Special Meeting Minutes 
Cape Charles Civic Center, 500 Tazewell Avenue 

May 14, 2026 
6:00 p.m. 

 
CALL TO ORDER 
Mayor Adam Charney called the Town Council Special Meeting to order at 6:00 p.m. 
 
ROLL CALL 
Council members in attendance:  Mayor Charney, Vice Mayor Buchholz, Councilmen Butta, Grossman 
and Newman, and Councilwomen Ashworth and Holloway.  A quorum was established. 
 
Staff in attendance: Town Manager Rick Keuroglian, Business License Specialist Katie Lewis, Finance 
Assistant Jessica Upshur, Town Clerk Libby Hume. 
 
There were three (3) members of the public in attendance. 
 
MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 
Council and observed a moment of silence followed by the Pledge of Allegiance. 
 
PUBLIC COMMENTS 
There were no comments to be heard, nor any comments provided in writing prior to the meeting. 
 
ORDER OF BUSINESS 
A. Beachfront Master Plan – Presentation of Final Plan & Discussion of Next Steps 

Mayor Charney introduced the agenda item and invited consultant Ricky Wiatt to present the 
final Beachfront Master Plan. 
 
Ricky Wiatt explained that the final document was intended to serve as a permanent planning 
document for the Town and summarized the extensive public engagement process that shaped 
the plan. He noted that the document included acknowledgements, project goals, existing 
conditions, community engagement summaries, conceptual renderings, and implementation 
recommendations. He stated that the consultant team wanted Council to carefully review all 
language and graphics to ensure the final product accurately reflected the Town’s vision and 
feedback received throughout the process. 
 
Ricky Wiatt advised Council that the Town had not been awarded the previously discussed Rural 
and Tribal Assistance (RTA) grant due to a dramatic increase in applications statewide but 
emphasized that the lack of funding did not halt the project. He explained that the master plan 
identified several additional grant opportunities and funding strategies that could support 
phased implementation in the future. He also introduced a separate, highly detailed Beach and 
Dune Management Plan prepared by the consultant’s senior coastal geologist. He explained that 
the management plan was approximately 20 pages long and included technical coastal 
engineering analysis, dune management strategies, maintenance recommendations, and 
jurisdictional considerations. Ricky Wiatt recommended treating the dune management 
document as a standalone appendix or companion document to the Beachfront Master Plan. 
 
Ricky Wiatt reviewed the original project goals established at the beginning of the planning 
process, noting that the final plan remained consistent with those objectives. He explained that 
the project goals included protecting and stabilizing the beachfront and dune system; preserving 
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the open waterfront character while avoiding additional offshore stone structures; supporting 
economic development in a balanced manner; improving accessibility throughout the beachfront 
area; enhancing recreational opportunities; and improving and modernizing beach 
infrastructure. 
 
Ricky Wiatt discussed the extensive public input regarding the dune system and offshore 
breakwaters. He explained that the final recommendation did not include adding additional 
breakwaters or major stone structures, as many residents preferred to preserve open waterfront 
views and recreational access for activities such as kite surfing and other water sports. He stated 
that the consultant team instead focused on improved dune management and maintenance 
strategies. The dune system was divided into three separate “reaches,” allowing for different 
maintenance approaches based on varying beach conditions and erosion patterns along the 
shoreline. 
 
Ricky Wiatt reviewed the economic development and recreational components of the plan, 
explaining that the southern plaza area was intended to serve as a modest activity hub while still 
preserving the Town’s historic downtown identity. Proposed features included areas for food 
trucks, shaded seating, improved pedestrian access, bike racks, and flexible recreational space. 
He noted that the number of volleyball courts shown in earlier conceptual plans had been 
reduced in response to public concerns and Council direction. 
 
Accessibility improvements were identified as one of the most important priorities in the master 
plan. Ricky Wiatt explained that the plan proposed improved curb ramps, raised intersections, 
enhanced pedestrian crossings, ADA accessible beach mats, and improved access points at both 
the northern and southern ends of the beachfront. 
 
Significant discussion centered around Bay Avenue parking configurations and roadway design. 
Ricky Wiatt reviewed earlier parking concepts that had been studied, including angled golf cart 
parking and various parking court configurations. He explained that the final recommendation 
included pull-in parking for vehicles with designated golf cart spaces on the beach side of Bay 
Avenue and parallel parking configurations intended to accommodate both smaller and larger 
golf carts. Councilman Newman recommended including the earlier parking study concepts 
within an appendix of the final document so future Councils would understand the alternatives 
that had already been evaluated and rejected. Ricky Wiatt agreed to include those materials. 
 
Councilwoman Holloway requested corrections to several graphics and references within the 
document, specifically replacing the term “gazebo” with “pavilion” and removing or replacing 
precedent imagery that included palm trees and unrealistic coastal architectural styles that could 
create confusion regarding the Town’s intended character. Ricky Wiatt agreed to revise the 
images and terminology before finalizing the document. 
 
Discussion also focused on the proposed bathhouse facilities. Ricky Wiatt stated that replacement 
of the aging restroom facilities was one of the highest priorities identified by the public 
throughout the planning process. 
 
Ricky Wiatt then presented the Dune Management Plan. He explained that the report included 
detailed coastal engineering analysis, wind studies, dune elevation recommendations, vegetation 
management strategies, maintenance procedures, sand fencing guidance, and ongoing 
monitoring recommendations. 
 
Ricky Wiatt reviewed several potential funding sources that could support future 
implementation phases of the project, including Safe Streets and Roads for All Grants, Federal 
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BUILD/RAISE Transportation Grants, Virginia Community Flood Preparedness Fund Grants, and 
Land and Water Conservation Fund Grants. 
 
Council members discussed implementation priorities, funding strategies, staffing capacity, and 
future grant applications. 
 
Rick Keuroglian recapped the evening’s discussions as follows: i) all references to “gazebo” would 
be changed to “pavilion;” ii) photos would be amended removing the palm trees; iii) the Dune 
Management Plan would be added as an appendix; iv) He requested guidance regarding the 
various grants and how the funding could be utilized for projects to help with planning, along 
with estimates, and showing the project in phases and how the Town could move the project 
forward.  He asked for a table of the available grants, their open and close dates, and what they 
could cover.  Ricky Wiatt added that the old parking studies would be added as an appendix. 
 
Ricky Wiatt asked about the Acknowledgements. Council had no changes to the 
Acknowledgements page. 
 

Motion made by Councilwoman Holloway, seconded by Councilman Newman, to approve the 
final Beachfront Master Plan including appendices as discussed and to schedule a Town 
Council work session to determine the Beachfront Master Plan next steps, priorities, and grant 
funding.   
 
There was discussion as follows: i) Councilman Grossman expressed his thoughts that Council would 
struggle in a work session with this magnitude of issues and suggested forming a subcommittee to 
review the document and bring their recommendations to the table for full Council review.  
Councilwoman Holloway agreed that it would be a lot of work and suggested a Council work session 
to identify the top three phases, then having a subcommittee work on it; ii) Councilwoman Ashworth 
interjected that during the budget work sessions, Council discussed the items to focus on first – 
bathrooms, dunes and the boardwalk that was caving in.  If we formed a committee, etc., we would 
be prolonging the inevitable rather than working on the current problems; iii) Ricky Wiatt noted that 
the Community Flood Preparedness Fund Grant would open in September and could be used for the 
bathhouse, seawall and promenade.  This was the timeline for Council to determine whether they 
wanted to bring someone in to help write the grant; iv) Council agreed to a work session to discuss 
the top items, timelines and staffing capacity.  Councilman Newman stressed the importance of 
communication to the public that the Beachfront Master Plan was a broad vision of what we wanted 
at the beachfront, but its approval did not mean that work would immediately begin. 
 
The motion was approved by unanimous vote. 
 
B. Appointment of Zoning Administrator & Subdivision Agent 

Rick Keuroglian explained that due to the current planning staff vacancy, Council action was 
needed to ensure continuity of zoning and subdivision administration functions.  
 

Motion made by Councilman Butta, seconded by Councilwoman Holloway, to appoint Rick 
Keuroglian as Zoning Administrator and Subdivision Agent.  The motion was approved by 
unanimous vote. 
 
TOWN MANAGER COMMENTS 
Rick Keuroglian did not have any additional comments. 
 
MAYOR & COUNCIL COMMENTS 
Councilwoman Holloway reminded the public that the filing deadline for candidates interested in 
running for Town Council or Mayor was June 12, 2026, and encouraged residents to share the 
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information publicly. She also announced that ChamberFest was this upcoming weekend, and 
included live music on Friday and Saturday, and the Cape Charles Rotary Club’s Art Walk was this 
Saturday and Sunday.  There was a lot happening in Town. 
 
Councilman Newman noted that Cape Charles had recently been featured as a question on the 
television game show Celebrity Jeopardy for the second time within one week.  No one answered the 
question correctly. 
 
 
ANNOUNCEMENTS 
 May 21, 2026 – Town Council Regular Meeting 
 May 25, 2026 – Town Offices Closed for Memorial Day 
 June 4, 2026 – Town Council Public Hearing on FY 2027 Proposed Budget 
 June 18, 2026 – Town Council Regular Meeting 
 June 19-21, 2026 – SailFest 250 
 
Mayor Charney encouraged residents to help promote the upcoming SailFest 250 events by sharing 
Town social media posts and helping generate community participation. 
 
ADJOURNMENT 
Motion made by Councilwoman Ashworth, seconded by Councilman Grossman, to adjourn 
the Town Council Special Meeting.  The motion was approved by unanimous vote. 
 
The meeting adjourned at 7:11 p.m. 
 
 
   
 Adam Charney, Mayor 
 
  
Libby Hume, Town Clerk 
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