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DRAFT 
TOWN COUNCIL  

Budget Work Session 

Cape Charles Civic Center – 500 Tazewell Avenue 
May 7, 2026 

7:15 p.m. 
 
 
CALL TO ORDER 
Mayor Adam Charney called the Budget Work Session to order at 7:15 p.m. 
 
ROLL  CALL 
Council members in attendance:  Mayor Charney, Vice Mayor Buchholz, Councilmen Butta, Grossman 
and Newman, and Councilwomen Ashworth and Holloway.  A quorum was established. 
 
Staff in attendance: Town Manager Rick Keuroglian, Treasurer Marion Sofield, Assistant Treasurer 
Adrian Oei, Project Manager Bob Panek, Business License Specialist Katie Lewis, Town Clerk Libby 
Hume. 
 
There were five (5) members of the public in attendance. 
 
ITEMS FOR DISCUSSION 
A. FY 2027 Budget – Continuation from April 16, 2026 
Town Manager Rick Keuroglian opened the discussion by noting that staff had continued refining the 
proposed FY 2027 budget following the April 16th budget work session and that updated figures and 
highlighted revisions had been provided to Council for review.  He added that staff members were 
present to answer questions and assist Council as they worked through the revised draft budget. 
 
Assistant Treasurer Adrian Oei reviewed the updated budget draft and explained that the green 
highlighted items reflected changes made since the last meeting.  He advised that the real property 
tax information had been updated based upon the recently received Northampton County 
assessments. He clarified that the equalized tax rate calculation had been corrected to reflect a rate 
of $0.1405 per $100 of assessed value and explained that the equalized rate represented the highest 
tax rate permitted under state law without requiring an additional public hearing. 
 
Councilman Grossman revisited the previously discussed personal property tax projections, 
expressing concern that the earlier calculations appeared overstated.  Adrian Oei reported that staff 
had since completed a more detailed review and determined that the projected revenue estimate 
should be reduced by approximately $25,000, lowering the estimate from approximately $45,600 to 
approximately $20,600.  Councilman Grossman confirmed that the adjustment would require a 
corresponding increase in the appropriation from fund balance. 
 
Adrian Oei continued reviewing the proposed budget revisions page by page.  He advised that the 
county cigarette tax estimate had been updated based upon Northampton County’s published budget 
figures and should now be considered a firm number rather than an estimate.  He also noted a 
correction to the FY 2026 actual figure for Fire Program Funds (Passthrough) line item due to a 
clerical error.  This change did not affect the current budget.  He reported that the County’s proposed 
contribution to the Library had increased from $30,000 to $37,000.  The appropriation from the Fund 
Balance would change as needed. 
 
During discussion of the Town Manager’s budget, Adrian Oei explained that several salary and 
benefits lines had been adjusted to reflect the recently completed annual staff review changes.  He 
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also noted that consulting services within the General Fund (100-4121-3420) had been reduced by 
$25,000 following Council’s previous discussion regarding funding for the Fire Consultant. 
 
Town Manager Keuroglian elaborated on the consulting services allocation (100-4121-3410), 
explaining that the account historically supported engineering, surveying, planning, and other 
professional consulting needs.  He advised that the account would likely be utilized for planning-
related consulting services, including work potentially performed by the Berkley Group, and stated 
that the current allocation appeared sufficient for anticipated needs. 
 
Councilman Grossman confirmed that previously discussed computer hardware purchases had 
already been moved into the current fiscal year budget and purchased accordingly. 
 
Adrian Oei next reviewed Public Works budget adjustments, explaining that overtime expenditures 
had been reduced because the budget already reflected funding for a new hire, which staff anticipated 
would reduce overtime demands.  He further discussed a new maintenance allocation associated 
with the proposed golf cart path along Cassatt Parkway, which would be a cost share with the Bay 
Creek Property Owners Association.  Rick Keuroglian explained that the proposal included a $20,000 
capital contribution toward installation costs and an additional $5,000 annual maintenance 
allocation to support future upkeep. 
 
Councilman Grossman also noted a correction within the Library budget (100-4730-4150) where a 
grant expense line item needed to be updated from $4,031 to $4,503. 
 
Councilman Butta raised questions regarding personnel-related budget lines associated with 
recently changed staffing circumstances in the Planning & Zoning department. Rick Keuroglian 
explained that the Town would likely utilize short-term contracted professional services to maintain 
operations while simultaneously beginning recruitment efforts for a long-term employee. He advised 
that funds had intentionally been left in the salary lines to preserve flexibility for future hiring needs. 
 
Treasurer Marion Sofield advised Council that budgets for the three nonprofit agencies receiving 
funding had been provided for Council review. 
 
Adrian Oei then reviewed changes to the Capital Fund, including the addition of the Town’s $20,000 
contribution toward the golf cart path installation on Cassatt Parkway. Rick Keuroglian stated that 
since we were unable to plant trees this year, he proposed adding a line item (100-4121-7051) with 
$10,000 for tree planting projects within Town rights-of-way in partnership with the Cape Charles 
Civic League. 
 
Following review of the Harbor and Sanitation Funds, which contained no proposed revisions, 
Council discussed the proposed sidewalk infill funding within the Capital Improvement Plan. 
Councilwoman Ashworth recommended increasing the sidewalk infill allocation from $100,000 to 
approximately $120,000 in order to complete two priority sidewalk projects rather than leaving 
insufficient residual funding for additional improvements.  There was much discussion regarding this 
proposal and a general consensus was reached to increase the line item (110-4430-7015) for 
sidewalk infill to $120,000 so the top two priorities, North Jefferson and East Nectarine, could be 
done. 
 
Council next discussed nonprofit agency funding requests, and Cape Charles Main Street Executive 
Director Karen Zamorski addressed Council regarding Main Street’s proposed budget and funding 
request. Ms. Zamorski thanked Council for the opportunity to discuss the organization’s budget and 
explained that the submitted budget remained in draft form pending review by the Main Street 
Board.  Ms. Zamorski emphasized that Main Street’s greatest need was funding for a part-time event 
coordinator position. She explained that Town events had grown substantially since 2019 and that 
the increasing workload had become difficult for volunteer board members to sustain. She also 



 

3 

highlighted the organization’s grant-writing efforts and tourism-related economic impacts generated 
through community events.  (Please see attached.) 
 
Council also discussed the success of the recent LOVE Run event, including visitor attendance, 
business impacts, tourism promotion, and continued maintenance and repair needs associated with 
the Town’s LOVE sign. 
 
B. Capital Improvement Plan Project List 
Capital Projects Manager Bob Panek presented an overview of the proposed Capital Improvement 
Plan projects, including the new Municipal Building, drainage swale plantings in Central Park, the 
Keck Wells return water line project, Mason Avenue electrical upgrades, Public Works facility 
improvements, Library repairs, Beachfront Master Plan initiatives, and harbor infrastructure 
improvements. 
 
C. Financial Policies 
The discussion then shifted to the Town’s financial policies. Marion Sofield advised Council that the 
policies currently included within the budget document had remained substantially unchanged since 
their adoption in November 2020. She noted one update related to the Town’s contingency reserve 
and line of credit policy, explaining that the Town had recently allowed its unused $500,000 line of 
credit to expire due to unfavorable interest rates and recommendations received from Davenport & 
Company. 
 
Town Manager Keuroglian then provided staff and training updates to Council. He advised that 
Planning Director Katie Nunez was no longer employed with the Town and stated that staff would 
move forward with obtaining contracted planning services to maintain continuity of operations. Rick 
Keuroglian informed Council that he was the zoning administrator in his last two localities and 
recommended that Council appoint him as the zoning administrator and subdivision agent.  He also 
highlighted recent staff training initiatives coordinated by Human Resources Director Jodi Outland, 
including conflict resolution training and Myers-Briggs assessments designed to improve internal 
communication and workplace collaboration. 
 
Marion Sofield advised Council that, based upon the consensus reached during the work session, staff 
anticipated publishing the legal advertisement for the FY 2027 Budget public hearing in time for the 
June 4, 2026 Town Council Public Hearing, with formal budget adoption tentatively scheduled for the 
June 18, 2026 Town Council Regular Meeting. 
 

Marion Sofield noted that last year, we asked our auditors to provide an overview of our annual 
financial report.  The annual financial report had been received and she would ask them to join us 

at a future meeting via Zoom to provide the overview. 
 
ADJOURNMENT 
Motion made by Councilman Grossman, seconded by Councilwoman Holloway, to adjourn the 
Town Council Budget Work Session.  The motion was approved by unanimous vote. 
 
The meeting adjourned at 8:27 p.m. 
 
 
   
 Adam Charney, Mayor 
 
  
Libby Hume, Town Clerk 
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May 7, 2026 Town Council Budget Work Session 
 

Karen Zamorski, Cape Charles Main Street Executive Director 
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