
Town of Cape Charles  
Railyard and Harbor Master Plan  
Town Council Kickoff – Thursday, December 4, 2025 
 

Agenda 

1. Welcome and Introductions (5 min.) 

2. What is the Railyard and Harbor Master Plan? (25 min.) 

a. Overview of purpose and outcomes 
b. Project Schedule  
c. How is the Community Involved?  

i. Public events 
ii. Steering Committee 

3. Comparable Communities Discussion (Rural Resilience Advisors) (25 min.) 

4. Interactive Visioning (Please have smartphone, tablets, or computer available) (25 min.)  

5. Questions and Next Steps (5 min.) 

• Site Assessment 
• Economic Profile 
• Community Engagement 

 

 


