
Town of Cape Charles
Railyard and Harbor Master Plan
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1.1 Project Management V V V V V V V V V V V
1.2 Staff Kickoff Meeting V
1.3 Town Council Kick-Off/Interview X
1.4 Site Assessment and Site Visit X
1.5 Technical Assessment and Mapping
1.6 Economic Profile and Comparable Community Analysis
1.6 Public Engagement Event (#1) X
1.7 Steering Committee Kickoff Meeting (#1) X
1.8 Railyard Site Prelimary Concepts 
1.9 Site Assessment and Engagement Report

1.10 Steering Committee Meeting (#2, Virtual) V
2.1 Public Engagement Event (#2) X
2.2 Draft Master Plan Development
2.3 Refinement of Railyard Site Concepts
3.1 Steering Committee Meeting (#3, Virtual) V
3.2 Finalization of Railyard Site Concepts
3.3 Plan Drafting
3.4 Steering Committee Meeting (#4, Virtual) V
3.5 Public Engagement Event (#3) X
3.6 Plan Adoption X
3.7 Final Deliverable

Phase 1 - Project Management; 

Preliminary Concepts

 Phase 2 – Plan & Concept Development; 

Public Engagement

Phase 3 – Final Recommendations, 

Concepts & Plan Adoption

X = In-Person Attendance; V = Virtual Attendance

PROJECT SCHEDULE
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