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Meeting Objectives

Introductions

What is the Railyard and Harbor Master Plan?

What is the Process? 

How is the Community Involved?

Review Comparable Communities for Economic Profile

Railyard and Harbor Master Plan Visioning Exercise



Meet the Team

Brooke Frink, CZA

Project Support

Catherine Redfearn

Project Manager

Stephanie Mathena, AICP

Project Support



What is the Railyard and Harbor 
Master Plan?



Railyard and Harbor Master Plan
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Concept Plan

What a Concept Plan Is…
 A community-driven and informed idea. 

 A way to test ideas, illustrate 

possibilities, and begin community 

conversation.

 A big-picture vision for how a site could 

develop.

 A tool to identify land use patterns, site 

layout, and relationships between 

spaces.

 A strategic assessment for identifying 

opportunities, challenges, and desired 

outcomes.

What a Concept Plan Is Not…
A final design, construction, or 

engineering plan.

A commitment to a specific 

development or project.

A market-tested scenario.



Concept Plan Example



Project Schedule



Project Schedule

Project 

Kickoff

Data 

Gathering

Initial 

Input

Concept 

Development

Concept 

Finalization

Community

Feedback
Refinement 

& Adoption

 Staff Kickoff
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How is the Community Involved?



Community Engagement Plan

Community 

Event (Public) 

#1

Steering 

Committee #1

Steering 

Committee #2

Community 

Event (Public)

#2

Steering 

Committee #3

Steering 

Committee #4

Community 

Event (Public) 

#3

Start
Set the Vision

Community Event #1 (2-day)

Steering Committee #1 (Kickoff & Vision)

Steering Committee #2 (Site Analysis & 

Engagement Results)

React & Refine

Community Event #2 (2-day)

Steering Committee #3 (Draft Concept Review)

Finalize Concept & Plan

Steering Committee #4 (Final Concept Review)

Community Event #3



Steering Committee

Town Staff

• Administration

• Planning,

• Harbor Master

• Code Official

Town Council 

Planning 

Commission

Harbor Area 

Review Board

Railroad 

Property 

Owners

Commercial 

Representatives

• Cherrystone 

Investments

• VA Marine 

Equipment

• Royal Farms

Community 

Representatives



Questions?



Rural Resilience Advisors



Economic Profile – Comparable Community 
Analysis



Visioning Exercise



Interactive Polling  



Thank You!


