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DRAFT 
TOWN COUNCIL 

 Strategic Planning Workshop 
Trinity UMC Fellowship Hall, 410 Tazewell Avenue 

March 12, 2026 
12:30 PM – 5:00 PM 

 
 
CALL TO ORDER 
Vice Mayor Andy Buchholz called the Town Council Work Session to order at approximately 12:30 
p.m. 
 

Chairman Bill Stramm called the Planning Commission Work Session to order. 
 

ROLL CALL 
Council members in attendance: Vice Mayor Buchholz, Councilmen Butta, Grossman and Newman, 
and Councilwoman Holloway.  A quorum was established.  Mayor Charney and Councilwoman 
Ashworth were not in attendance.   
 

Planning Commissioners in attendance: Bill Stramm, Bill Ashworth, Alan Clark, Ian McDonald, 
Clayton Newman, and Libby Wright.  A quorum was established.  Jim Holloway was not in attendance. 
 

Organization representatives in attendance: Gerry Taylor from Cape Charles Main Street, Mark Usry 
from Citizens for Central Park, Ed Wells from the Cape Charles Historic District Civic League. 
 

Staff members in attendance: Town Manager Rick Keuroglian, Project Manager Bob Panek, Planning 
& Zoning Director Katie Nunez, Public Works Manager Ralph Bowen, Code Official Jeb Brady, Harbor 
Master Paula Davis, Assistant to the Town Manager Pam Endlein, Town Clerk Libby Hume, Human 
Resources Director Jodi Outland, Planning & Zoning Assistant Tracy Outten, Library Manager Sharon 
Silvey, Treasurer Marion Sofield, Planning & Zoning Administrative Assistant Jack Steinmayer. 
 

There were two (2) members of the public in attendance. 
 

Rick Keuroglian welcomed everyone, adding that today’s goal was to get everyone’s feedback on the 
items to be discussed, but when it came to the discussion regarding the Town’s priorities, only 
Council members would be participating. 
 

Bob Panek and Katie Nunez reviewed the 2025 Town Priorities List (Appendix B) and provided 
updates for each item. (Please see attached.)  
 

Rick Keuroglian reviewed the Summary of Community Survey Comments related to possible priority 
items and introduced two additional items for consideration for the Priority List. (Please see 
attached.) 
 

Rick Keuroglian went on to review the CAPE Values that were adopted by Town Council on February 
19, 2026. (Please see attached.) 
 

There was much discussion regarding the sections of the 2025 Community Strategic Plan: Our 
Community Values, Our Vision, Our Goals, Our Objectives, and the Ongoing Town Priorities List. 
 

Once all the changes discussed during today’s meeting were incorporated, the plan would be 
provided for Council review.  Council would then vote on the proposed plan and annual project 
priority list during an upcoming regular meeting. 
 

Motion made by Commissioner Stramm, seconded by Commissioner Wright, to adjourn the 
Planning Commission Work Session.  The motion was approved by unanimous vote. 



 

2 

 
Motion made by Councilwoman Holloway, seconded by Councilman Grossman, to adjourn the 
Town Council Work Session.  The motion was approved by unanimous vote. 
 
The work session was adjourned at 4:55 p.m.  
 
 
    
 Andy Buchholz, Vice Mayor 
 
 
   
Libby Hume, Town Clerk 
  



 

3 

March 12, 2026 Strategic Planning Workshop 
 

 



 

4 

 



 

5 

 
******************** 

 



 

6 



 

7 



 

8 

 
 

******************** 
 



 

9 

 
******************** 

 
 
 
 



 

10 



 

11 



 

12 



 

13 



 

14 



 

15 



 

16 



 

17 



 

18 



 

19 



 

20 



 

21 



 

22 

 


