OVW Fiscal Year 2026

Improving the Criminal Justice Response Program

Memorandum of Understanding

“Improving Criminal Justice Responses with Enhanced Access, Technology, and Partnerships”

Memorandum of Understanding

WHEREAS, the Prince George’s County Family Justice Center (PGCFJC), an initiative of
the Circuit Court for Prince George’s County has come together to collaborate with the Prince
George’s County Police Department (Criminal Investigations Division, Districts V and VII), the Office
of the Sheriff for Prince George’s County, local municipal law enforcement agencies, including
Bladensburg Police Department, City of Bowie Police Department, Cottage City Police
Department, and Mount Rainier Police Department, Prince George’s County Community College
an institution of higher learning, the University of Maryland SAFE Center for Human Trafficking
Survivors, a local human trafficking service provider, and Community Crisis Services, Inc. (CCSI), a
local nonprofit domestic violence provider, to make an application for the Office of Violence Against
Women (OVW) Fiscal Year 2026 Improving the Criminal Justice Response Program grant; and

WHEREAS, the partners herein have agreed to enter into a collaborative agreement in which
Prince George’s County Government is the named applicant, and the PGCFJC under the authority of
the Circuit Court for Prince George’s County will be the lead agency and the above referenced
agencies will be partners in this application; and

WHEREAS, the partners herein met to discuss this project on August 5%, 2026, and desire to
enter a Memorandum of Understanding setting forth the services to be provided by this project entitled
“Improving Criminal Justice Responses with Enhanced Access, Technology, Professional Development,
and Partnerships;” and

WHEREAS, the application prepared and approved by the partners is to be submitted to the
Office of Violence Against Women on or before August 20®, 2026;

I Authorized Official and Project Applicant

Prin rge' nt rnment was established in 1969 and is a nationally recognized
jurisdiction that is a leader in the Washington Metropolitan Region and governs policies and
practices that are innovative, results-oriented and sustainable. With a population of over 900,000
residents, Prince George's County is composed of the Executive and Legislative branches. The
Judicial Branch consists of the County’s Circuit Court. The County Executive is the Chief
Executive Officer of Prince George's County Government and is the highest-ranking elected
official in the county. As the leader of the executive branch of government, the County Executive
is responsible for the operation of all governmental departments and agencies and will serve as
the Authorized Official for this application. The Office of the County Executive was not directly
involved in the development of this Project, but the Executive Branch will serve as the fiscal
agent and entity responsible for receiving the funds and distributing them to the PGCFJC in
accordance with the requirements of this proposal.

1) Partnering Organizations

I'he Circuit Court for Prince George's County is in Upper Marlboro, the County

seat of Prince George's County, Maryland receives an average of 1.2 million visitors
a year (pre Pandemic). The Circuit Court is comprised of 24 Circuit Court Judges, 7
Family Magistrates, 1 Foreclosure Magistrate, 24 law clerks and 231 employees.
Under the leadership ofits Chief and Administrative Judge, the Honorable DaNeeka
Varner Cotton, the Circuit Court is managed by an administrative team comprised of
a Court Administrator, Deputy Court Administrator and a dedicated group of
directors, supervisors and staff who work together to manage the operations of'the
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Court. The Circuit Court offers several services to citizens of Prince George's County
through several of its divisions, including the Family Division, Problem-Solving
Court, which operates the Adult Drug, Juvenile Drug, Re-Entry, Veteran's and
Truancy Reduction Courts and the Family Justice Center, the lead implementing
agency for this Project.

Prin rge' nty Famil ti nter {PGCF an initiative of the
Circuit Court was established in 2016 to enhance access to resources for survivors
of domestic violence, sexual assault, human trafficking, and teen dating violence in
the aftermath of trauma and abuse through a "one stop shop" service delivery process.
With a mission to serve the needs of citizens impacted by domestic violence, sexual
assault, human trafficking, teen dating violence and elder abuse, in a caring and
compassionate environment by delivering comprehensive client-centered and
survivor-driven options from all service partners, the PGCFJC provides services
through a client-centered and survivor-driven approach. The focus is on advocacy
(protective orders, safety planning, emergency shelter, crisis counseling, civil legal
representation, court accompaniment), social services (housing and financial
assistance), and basic supportive services, medical assistance, clothing, and food).

In FY25, more than 1,300 survivors were assisted by a dedicated team of 22 local
government and private on-site community-based partners to include the Prince
George's County Police Department, Prince George's County Office of the Sheriff,
Prince George's County State's Attorney's Office, Prince George's County
Department of Health, Prince George's County Department of Social Services, Prince
George's County Department of Family Services, University of Maryland Capital
Region Health (Domestic Violence-Sexual Assault Unit), Maryland Crime Victims'
Resource Center, Maryland Legal Aid, Catholic Charities, Community Legal
Services, Inc. House of Ruth, Women's Law Center of Maryland, Community Crisis
Services, Inc, Courtney's House, Juanita C. Grant Foundation, University of
Maryland SAFE Center for Trafficking Survivors, Sexual Assault Legal Institute
(SALI), Community Advocates for Family and Youth (CAFY), The Training Source,
and Forensic nurse Exam Solutions. The PGCFJC is the only Family Justice Center
in the country that is administered through the court system.

Prince George's County Police Department (PGPD) is the fourth largest law

enforcement agency in the State of Maryland and primary law enforcement agency in
Prince George's County. Approximately 1,500 police officers and almost 450
civilians provide a full range of law enforcement services. PGPD responds to an
average of 555,000 service per year, which includes an average of 1,500 annually for
domestic violence. PGPD operates with nine (9) specialized units, including the
Criminal Investigations Unit where the Domestic Violence Unit is housed.

Prince George's County Office of the Sheriff (PGSQ) The mission of the Prince
George's County Sheriff's Office (PGSO) is to fulfill the duties of the Office of the

Sheriff in a fair, professional and dignified manner so as to inspire and maintain the
confidence and trust of the public; and to enhance the quality of life in Prince
George'’s County in partnership with its citizens. Toward this end, PGSO special
victims' assistants (SVAs) serve as catalysts for change by serving court ordered
peace and protective orders and facilitating victims' access to long-term intervention
resources, respectively.



OVW Fiscal Year 2026

Improving the Criminal Justice Response Program

Memorandum of Understanding

“Improving Criminal Justice Responses with Enhanced Access, Technology, and Partnerships”

The PGSO's Domestic Violence Intervention Division (DVID), comprised of sworn
deputies, SVAs, and civilian administrative aides, is the only dedicated domestic
violence unit in the region that serves as a one-stop shop for victims of domestic
violence. The DVID, through its SVAs and administrative component, assists through
the provision of access to services or assistance-toward safety and freedom from
violence. The SVAs serve as liaisons between victims of domestic violence, dating
violence, sexual assault, and stalking. They assist victims in navigating the various
court and social service processes, essentially mitigating their anxiety and bolstering
their resolve to break the cycle of violence, at a time in the beginning of the process,
when they are most likely to take action.

Bladensburg Police Department (BPD) is the primary law enforcement agency in

Bladensburg, serving a population of approximately 9,500 residents. As a small, 24-
hour full-service community-oriented policing agency, BPD is comprised of 24
sworn officers with a criminal investigative unit, along with 13 non-sworn civilians,
which include dispatch and administrative personnel. Bladensburg is very diverse
community with a relatively large Spanish-speaking community approximately 72%
of its residents identify as "Other" that includes African-American and Hispanic.

Bowie City Police Department (BCPD) is the primary law enforcement agency in

the City of Bowie, serving a population of 57,192 residents and is among the largest
municipalities in the State of Maryland. With a total of 65 sworn officers and 21
civilian personnel, BCPD responds to over 22,000 calls for service. Built on a
community-oriented policing philosophy, BCPD is actively engaged in the
community and spearheads numerous activities to engage with the community and
foster ongoing positive relationships built on trust and legitimacy.

Cottage City Police Department (CCPD) Cottage City is a small, ethnically mixed
community bordering Washington, DC. with approximately 1,250 citizens. With a

force of 5 uniformed officers, CCPD is the primary law enforcement agency in the
town of Cottage City providing police services, crime prevention and public safety.
As a smaller, community-based law enforcement agency CCPD implements
community-oriented policing as its officers are highly visible in the community and
work to establish a friendly and cooperative attitude toward all residents under all
circumstances. CCPD works with middle school-aged youth and participants in its
Explorer Program to discuss and help prevent teen dating violence.

Mount Rainier Police Department (MRPD) is the primary law enforcement

agency in Mount Rainier and operates- as a community-oriented police agency that is
committed to a policing model of community policing. To that end, MRPD has well-
established relationships within the community and works in partnership with city
departments, the residential and business community, and other governmental and
non-profit agencies to reduce crime, provide a sense of safety and security and
improve the quality of life for those who visit, live, and work in the City of Mount
Rainier.

Community Crisis Servi Inc. (CCSI) serves as the comprehensive domestic
violence service organization providing the only safe haven for survivors of domestic
violence in Prince George's County who are in need of asylum. In addition, CCSI is
the only 24-hour crisis hotline for survivors and law enforcement officers responding
to domestic violence calls. CCSI provides a comprehensive model of care which
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incorporates wrap around services for victims in both its emergency shelter program
and hotline support.

niversity of Marvland SAFE Center for Human Traffickin ivors provides
comprehensive survivor-centered and trauma-informed services that empower sex and
labor trafficking survivors to heal and reclaim their lives. Since its 2016 inception, the
SAFE Center has supported over 500 human trafficking survivors and their immediate
families. Providing services and resources such as case management, legal assistance,
career readiness assistance, education support, and mental health therapeutic services, the
SAFE Center reduces the vulnerabilities to trafficking and uplifts survivors. Through the
provision of over 3300 training initiatives, the SAFE Center has provided educators
throughout the state of Maryland with the tools to recognize indicators of potential
trafficking.

1) History of Relationship

As a multi-agency, multi-disciplinary survivor resource and support center, the PGCFJC has
independently collaborated with most of the partners named herein since its inception in
2016. Many of these organizations were involved in the development and planning of the
PGCFIC and forged working relationships during that seven- year process. The PGSO was
one of the first organizations that committed resources and moved into the PGCFJC in 2016
with Special Victim Advocates (SVA's) that started implementing the proven model. PGPD,
CCSI, and the University of Maryland SAFE Center for Human Trafficking Survivors
soon thereafter in 2020 and committed resources to the PGCFJC and has been working
together as on-site partners in the PGCFJC serving survivors in a coordinated and
collaborative approach and have well- established working relationships.

Further, the PGCFJC has developed productive working alliances with these MOU partners,
along with the local municipal police departments named in this MOU, having collaborated
with them either formally as on-site partners, and in some instances informally through
external community-based programs and initiatives; to include the Prince George's County
Domestic Violence Coordinating Council, Prince George's County Domestic Violence
Fatality Review Team, the Prince George's County Human Trafficking Task Force, Take
Back the Night and Purple Lights Night, held annually in October in recognition of National
Domestic Violence Awareness Month.

V) Roles and Responsibilities

NOW, THEREFORE, in order to improve criminal justice responses to survivors of domestic
violence, dating violence, sexual assault, stalking, human trafficking, and elder abuse, and thereby
enhance victim safety through increased access to comprehensive, trauma-informed services, critical
resources, and expanded service delivery locations within local law enforcement agencies and on the
University of Maryland, College Park campus, the Parties agree to collaborate in accordance with
the terms and conditions set forth herein. Further this Project will continue to increase the level of
coordination and collaboration between law enforcement and the above-mentioned partnering
organizations that are co-located at the PGCFJC.

All partners have reviewed the project budget and are aware of the total amount being
requested. Each partner is being compensated equitably for their work under the grant or is agreeing
to receive no compensation from the grant. It is hereby agreed by and between the partners, pending
the receipt of necessary funding, that each Partner will contribute in the following manner:
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1) The PGCFJC under the authority of the Circuit Court for Prince George's will prepare
and submit a proposal to OVW in accordance with this MOU by August 20", 6;

administer all funds distributed from the County pursuant to the proposal; pro travel and
training stipends for the mandated training budget for MOU partners to attend OVW
trainings.

*  PGCFJC will serve as the Project Lead Implementing Organization. Project related
duties and responsibilities will be implemented by its Deputy Director.

* The PGCFJC will continue to provide staffing (Intake Specialist and Receptionist),
office space, equipment and office supplies for the provision of confidential, client-
centered, trauma-informed services to survivors of domestic violence, sexual assault
and stalking in the PGCFJC for both walk-in and virtual client intakes,

e Provide a safe, secure client -centered and trauma-informed environment.

* Conduct quarterly training with law enforcement partners working on-site in the
PGCFIJC and those in the seven (7) satellite locations.

* Maintain Zoom accounts for virtual service delivery in each of the seven (7) satellite
locations from the grant funds.

* Provide equipment and maintenance thereof as needed
* Be responsible for coordinating project activities with partners;

* Ensure oversight and administrative of programmatic and grant reporting
responsibilities.

The Circuit Court will receive OVW Improving Criminal Justice Response (ICJR) Program
funding for PGCFJC staff salaries and equipment, office supplies and a percentage of costs for
shared program supplies (software maintenance, etc.) conferences, outreach/training
materials/giveaways, assistance for disabled clients and mandated OVW travel for a total of
$932,632.93.

2) Prince George's County Police Department agrees, individually and through collaborations
with the MOU partners, to assign a detective to the PGCFJC to work on- site during extended
hours of operation to assist survivors and provide space in District V and District VI to house
technology for virtual client intakes.

e Assign one (1) part-time detective to the PGCFJC for nineteen (19) hours during its
extended hours of operation Tuesday - Thursday (5:00PM-8:00PM), Friday (5:00 PM —
9:00 PM), and Saturday (10:00AM - 10:00PM).

e Complement existing on-site partnering duties and responsibilities with the provision of
police services to survivors seeking assistance at the PGCFJC during extended hours of
operation.

e Provide a private location in District V and VII police stations located at 6707 Groveton
Drive, Clinton, MD, 20735 and 11108 Fort Washington Road, Fort Washington, MD
20744, respectively for virtual client intakes.

e Attend and participate in mandatory trainings.
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Attend meetings, communicate pertinent information to PGCFJC Director and/or
necessary staff, and serve on committees as necessary or required to facilitate the goals
and objectives of the Project.

Collaborate with PGCFJC, staff and partners with ongoing meetings to ensure successful
implementation and achievement of Project goals and objectives.

Receive grant funding to compensate one part-time detective from the Criminal
Investigations Division at an overtime rate of $65 per hour for 19 hours per week @
$64,220 per year for 36 months for $192,660 and a shared percentage of other program
supplies, equipment for operations at Districts V and VII police station, estimated at
$13,471, and attendance of two (2) officers to mandated OVW training and technical
assistance for a an estimated total of $206,131.

3) Prince George's County Office of the Sheriff (PGSO) agrees individually and through
collaborations with the MOU partners to provide on-site security at the PGCFJC and facilitate
processing of protective orders.

4)

Provide one (1) part-time equivalent Deputy Sheriff for an on-site security presence for
nineteen (19) hours at the PGCFJC during its extended hours of operation Tuesday -
Thursday (5:00PM-10:00PM), Friday (5:00 PM — 9:00 PM), and Saturday (12:00PM-
6:00PM).

Facilitate efforts to process protective orders by providing information to survivors
seeking assistance in the PGCFJC and refer to PGSO Special Victim Advocates (SVA)
for follow up and supplemental reports.

Attend and participate in mandatory trainings.

Attend meetings, communicate pertinent information to PGCFJC Director and/or
necessary staff, and serve on committees as necessary or required to facilitate the goals
and objectives of the Project.

Collaborate with PGCFIC, staff and partners with ongoing meetings to ensure successful
implementation and achievement of Project goals and objectives.

Receive grant funding to compensate one Deputy Sheriffs at an overtime rate of $60 per
hour for 19 hours per week $59,280 per year for 36 months for a $177,840 and $5,000 for
a shared percentage of other costs for mandated OVW training and technical assistance
for a total of $182,840.

Bladensburg Police Department (BPD) agrees, individually and through collaborations
with the MOU partners to service as a satellite office location to enable survivors of
domestic violence, sexual assault and stalking virtual access to a comprehensive array of
services offered through the PGCFJC.

e Provide a secure and private location within the BPD where survivors can

interface with a PGCFJC Intake Specialist during its operating hours.

e Facilitate efforts to address survivors secondary needs to include food, clothing, cell

phone, transportation or other resources/services provided through this grant.

e Attend and participate in mandatory trainings.
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e Attend meetings, communicate pertinent information to PGCFJC Director and/or

necessary staff, and serve on committees as necessary or required to facilitate the goals
and objectives of the Project.

e Collaborate with PGCFJC, staff and partners with ongoing meetings to ensure

successful implementation and achievement of Project goals and objectives.

e Receive program supplies, printing and reproduction, and OVW training and

technical assistance for an estimated total of $8,727.

5) Bowie City Police Department (BCPD) agrees, individually and through collaborations
with the MOU partners to service as a satellite office location to enable survivors of domestic
violence, sexual assault and stalking virtual access to a comprehensive array of services
offered through the PGCFJC.

6)

Provide a secure and private location within the BCPD where survivors can interface with
a PGCFJC Intake Specialist during all hours of operation.

Facilitate efforts to address survivors secondary needs to include food, clothing, cell
phone, transportation or other resources/services provided through this grant.

Attend and participate in mandatory trainings,

Attend meetings, communicate pertinent information to PGCFJC Director and/or
necessary staff, and serve on committees as necessary or required to facilitate the goals
and objectives of the Project.

Collaborate with PGCFJC, staff and partners with ongoing meetings to ensure successful
implementation and achievement of Project goals and objectives.

Receive program supplies, printing and reproduction and mandated OVW training and
technical assistance for an estimated total of $8,727.

Cottage City Police Department (CCPD) agrees, individually and through collaborations
with the MOU partners to service as a satellite office location to enable survivors of domestic
violence, sexual assault and stalking virtual access to a comprehensive 'array of services
offered through the PGCFIC.

Provide a secure and private location within the CCPD where survivors can interface with
a PGCFJC Intake Specialist during all hours of operation.

Facilitate efforts to address survivors secondary needs to include food, clothing, cell
phone, transportation or other resources/services provided through this grant.

Attend and participate in mandatory trainings.

Attend meetings, communicate pertinent information to PGCFJC Director and/or
necessary staff, and serve on committees as necessary or required to facilitate the goals
and objectives of the Project.

Collaborate with PGCFJC, staff and partners with ongoing meetings to ensure
successful implementation and achievement of Project goals and objectives.
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Receive Zoom equipment and licensure, program supplies, printing and
reproduction and mandated OVW training and technical assistance for an
estimated total of $8,727.

7) Mount Rainier Police Department (MRPD) agrees, individually and through collaborations
with the MOU partners to service as a satellite office location to enable survivors of domestic
violence, sexual assault and stalking virtual access to a comprehensive array of services
offered through the PGCFIJC.

8)

Provide a secure and private location within the CCPD where survivors can interface with
a PGCFJC Intake Specialist during all hours of operation.

Facilitate efforts to address survivors secondary needs to include food, clothing, cell
phone, transportation or other resources/services provided through this grant.

Attend and participate in mandatory trainings.

Attend meetings, communicate pertinent information to PGCFJC Director and/or
necessary staff, and serve on committees as necessary or required to facilitate the goals
and objectives of the Project.

Collaborate with PGCFIC, staff and partners with ongoing meetings to ensure successful
implementation and achievement of Project goals and objectives.

Receive program supplies, printing and reproduction and mandated OVW training and
technical assistance for an estimated total of $8,727.

Community Crisis Services Crisis, Inc. (CCSI) agrees, individually and through collaborations
with the MOU partners to facilitate intake for survivors seeking emergency shelter and assist with
training for law enforcement Project partners.

Facilitate client referrals and coordinate intake to the PGCFJC for survivors residing in
shelter.

Serve as a resource providing information about the PGCFJC and services made available to
survivors of domestic violence, both walk-in and virtual access as requested or deemed
appropriate.

Facilitate training for law enforcement officers partnering in this Project to enhance their level
of awareness and sensitivity to victims of domestic violence.

Conduct community outreach and training with emphasis on targeted community sites.

Attend meetings, communicate pertinent information to PGCFJC Director and/or necessary
staff, and serve on committees as necessary or required to facilitate the goals and objectives of
the Project.

Collaborate with PGCFJC, staff and partners with ongoing meetings to ensure successful
implementation and achievement of Project goals and objectives.

Receive grant funding to compensate a Support Services Specialist (10% FTE $10K) for 36
months for $30,000 and $10,000 for a shared percentage of cost associated with printing and
reproduction and mandated OVW training and technical assistance for a total of $40,000.
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9) University of Maryland SAFE Center for Human Trafficking Survivors agrees individually,
and through collaborations with MOU partners to develop, coordinate and facilitate a training
specifically for law enforcement officers and judges regarding human trafficking victim
identification and forced criminality to improve the criminal justice response.

e Attend meetings and communicate pertinent information to the PGCFJC Director and/or
necessary staff and serve on committees as necessary or required to facilitate the goals and
objectives of the Project.

Provide statistical and empirical data to the PGCFC Director and Project Lead.

Update the PGCFJC Director and Project Lead with training updates.

Facilitate training for law enforcement officers and judges

Collect information regarding training attendees for statistical purposes.

Receive compensation in the amount of $2,500 for provision of training.

10) The Prince George’s County Community College agrees to:

e Provide a secure, private, and confidential location on campus for the PGCFJC Advocate
to meet with students and provide comprehensive victim services.

e Provide appropriate office space, furnishings, internet access, and other necessary
accommodations to support the Advocate’s ability to deliver services on campus.

e Identify and refer students who may benefit from PGCFJC services based on reports
received, disclosures made, or other identified needs, and facilitate timely referrals to the
on-campus Advocate, consistent with University policies and procedures.

e Collaborate with the PGCFJC and project partners to address survivors’ immediate and
secondary needs through coordinated referrals for safety planning, crisis intervention,
emergency financial assistance, transportation, housing, and other grant-funded supportive
services.

e Promote awareness of the on-campus Advocate and available victim services through
appropriate University outreach, educational initiatives, and referral networks.

e Participate in required project meetings, trainings, technical assistance, and collaborative
activities necessary to support implementation of the OVW-funded project.

e Communicate and coordinate with the PGCFJC Director, Advocate, and project partners
to ensure successful implementation of project goals, objectives, and deliverables.

e Receive project-funded training, educational materials, technology, equipment, and other
resources necessary to support implementation of the project, as permitted under the
grant.

11) Other costs are included in the overall budget for printing and reproduction, and contractual
services translation for deaf persons for an additional $5,100.

The roles and responsibilities described above are contingent on Prince George’s County Government
receiving funds requested for the project described in the OVW grant application.
Responsibilities under this Memorandum of Understanding would coincide with the grant period

anticipated to be 10/01/2026 through 09/30/2029.

V) Commitment to Partnership
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The collaboration service area is Prince George's County.

The partners agree to collaborate and provide comprehensive services to include direct victim
services, civil/criminal justice advocacy and investigative services, assistance with protection
orders, on-site security; supportive services to include case management, trauma therapy,
crisis intervention/safety planning and transportation; outreach and education to community-
based organizations, government partners and targeted area of rural areas, and law
enforcement training, pursuant to the program narrative of the grant application (Attached).
Compensation for partners' contributions to this project will be provided as outlined in the
attached OVW budget detail worksheet.

This MOU is conceptual in nature, a formal legally binding MOU will be forthcoming upon
funding of this Project.
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X

The Honorable Judge DaNeeka Varner Cotton
Administrative Judge, Circuit Court for Princ...

X

Dr. Denise C. McCain
Director, Prince George's County Family Just...

X

George R. Nader
Police Chief, Prince George's County Police ...

X

Major Glenn A. Goldring
Commander, District V - Prince George's Co...

X

Major Chad J. Schmick
Commander, District VII - Prince George's Co...
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X

John D. Carr
Sheriff, Office of the Sheriff for Prince Geor...

X

Daniel Frishkorn
Interim Chief of Police, Bladensburg Police ...

X

Dwayne A. Preston
Police Chief, City of Bowie Police Department

X

Katherine Perez
Chief of Police, Mount Rainier Police Depart...

X

David Martini
Police Chief, Cottage City Police Department
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X

Michelle S. Williams
Chief Operating Officer, Community Crisis S...

X

Susan Esserman
Founder, University of Maryland SAFE Cente...

X

Dr. Falecia D. Williams
President, Prince George's County Communi...
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