COOPER CITY UTILITIES DEPARTMENT

CITY OF

Cooper City MEMORANDUM
DATE: August 26, 2024
TO: Alex Rey, City Manager
THRU: Tim Welch, Utilities Director ¢/ #/
FROM: Hamid Nikvan, Assistant Utilities Director

SUBJECT:  Authorization of Emergency Procurement — Repair of Lift Station Pumps

The Utilities Department currently owns and operates 83 wastewater lift stations. These stations
require 166 wastewater pumps (two per station) to function adequately. Currently four (4) Lift
Stations (LS) are operating with only one functional pump and motor assembly due to recent
failures. These lift stations are designed for redundancy with two (2) functional pump and motor
assemblies, and the department has limited spare pumps (2 spare submersible pump and motor
assemblies and 2 portable trailer mounted pumps) are available in the city’s warehouse to provide
for conveyance to the wastewater treatment plant. Since it is currently hurricane season, and
inclement weather results in increased flows due to infiltration and inflow into these lift stations,
it is imperative to order several new pumps at this time.

The following stations have pumps that need immediate repair: LS#2, LS#7, LS#35, LS#57 and
LS#68. The repair requirements vary from bearings and impeller replacements to motor rewinding
necessary from over 20 years of service. Additionally, two spare pumps are still at the repair shop
awaiting pickup. Operating these lift stations on a single pump increases wear and tear and
complicates maintaining balanced pump run cycle times (the amount of time pumps run each day
without being rotated to other pumps). Restoring the second pump at each station is critical to
relieve strain on the system and prevent potential failures.

A proposal has been obtained from PSI Technology, Inc. (PSI), a sole-source service provider,
approved by the City Commission for an amount not to exceed $160,000. However, the Utilities
Department has already utilized this total authorized amount in the fiscal year 2024 budget and
needs to request additional funding to get through this year. The estimated cost for the necessary
repairs for five (5) pumps is approximately $25.000.00, but the department has identified an
additional pump (6) has failed in the last week, so the department requests $35,000 additional
funding be authorized to allow engagement of PSI to expedite these repairs and restore these six
Lift Stations to full operational capacity. Funds can be transferred from Contingency Account 450-
950-599000-536 to Account 450-930-534443-535 Maintenance- Lift Stations.



o

Céoper City

CITY OF COOPER CITY
INTERDEPARTAMENTAL BUDGET TRANSFER NOTIFICATION

TO: City Commission
VIA: Finance
FROM: Utilities DATE: 8/26/2024

Notification of the following transfer of funds is provided for the reasons set forth below:

FROM TO
Department Water & Wastewater Administration Wastewater Transmission
Account Description Contingency Maintenance - Lift Stations
Account Number 450-950-599000-536 450-930-534443-535
Amount to be Transferred ($) $35,000.00 $35,000.00
This Transaction All Funds Cumulative FY 24 YTD 2.5% Limit Based on FY 24 Adopted Budget
$35,000.00 $653,911 52,389,246

REASON:

To fund emergency lift station pump repairs. Contingency Balance was $427,015.60 before this transfer.

Total appropriations of this fund is NOT changed by this budget amendment.

All funds cumulative include this transaction.

/ (Please Do Not Write Below This Line)

4 APPROVED DISAPPROVED
Finance P 2= ——
City Manager 1 il
Commission (210K)




Lisa Emrekovic

From:

Sent:

To:

Cc:

Subject:
Attachments:

Good Morning Alex,

Tim Welch

Monday, August 26, 2024 10:53 AM

Alex Rey

Irwin Williams; Michael Nadeau; Hamid Nikvan; Lina Moreno; Lisa Emrekovic
Emergency Request for Lift Station Pump and Motor Assembly Repairs
2024-8-26 Lift Station Pump Repairs Emergency Purchase Request.pdf

We are in need of your authorization of an Emergency Request to purchase additional pump and motor assembly repairs
for several of our wastewater lift stations. These needs are better detailed on the attached memorandum and quote
from our contract sole provider of these services. | will send Budget Office a request for a Funds Transfer if you
authorize this purchase, but will await your feedback to do so.

Please let me know if you have any additional questions or concerns.

CITY OF

Cooper City

someplace Special

Facebook: CooperCityFL

Thank you.

Tim Welch

Utilities Director
TWelch@coopercity.gov
Phone: 954-434-4300 #111
Web ¢ t

Twitter: @CooperCityGOV

Please note that Florida has a broad public records law, and that all correspondence to me via email may be subject to disclosure
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0 PSI Technologies Inc Quote No
5' Sales Offices Q6375
TECH Ft Lauderdale Palm Beach Orlando Tampa Jacksonville
mﬁt"',g,';?,fc'fﬂ (954) 952-6378  (305) 998-1371 (407) 451-4000 (904) 580-2060 (904) 588-2132
BILLTO SHIPTO
City of Cooper City Steve Blanchard
City of Cooper City City of Cooper City
11791 SW 49th St 11791 SW 49th St
Cooper City, FL 33330 Cooper City, FL 33330
United States United States
SRichardson@coopercity.gov,
sblanchard@coopercity.gov
(954) 434-5519
Date Prepared Date Expires Terms Prepared By Sales Rep
7/30/2024 8/30/2024 Net 30 Ray Gretzinger (ray@psi-techinc.com) Chris Calvert
Item Description Qty Unit Price Amount
R03400 City of Cooper City 1 $5,420.00 $5,420.00

Wilo
FA10.33-223/FK17.1-4/16
SN: 650042648

Repair of Wilo Pump consisting of: Surge & Hipot
test. Disassemble, clean and inspect all parts.
Complete Rewind. Machining of shaft in seal
area. Install NEW bearings, seal, o-ring kit,
terminal board, power cable. Re-assemble, surge
& Hipot test, test run and paint.

Subtotal $5,420.00
Tax $0.00
Total $5,420.00

Shipping: Pre-Paid

Estimate Accepted By: Printed Name:

Date: PO#:




PSI Technologies Inc Quote No

Sales Offices Q6319
TEI INOLD Ft Lauderdale Palm Beach Orlando Tampa Jacksonville
El‘ (954) 952-6378 (305) 998-1371 (407) 451-4000 (904) 580-2060 (904) 588-2132
BILLTO SHIPTO
City of Cooper City Steve Blanchard
City of Cooper City City of Cooper City
11791 SW 49th St 11791 SW 49th St
Cooper City, FL 33330 Cooper City, FL 33330
United States United States
SRichardson@coopercity.gov,
sblanchard@coopercity.gov
(954) 434-5519
Date Prepared Date Expires Terms Prepared By Sales Rep
7/30/2024 8/30/2024 Net 30 Ray Gretzinger (ray@psi-techinc.com) Chris Calvert
Item Description Qty Unit Price Amount
R0O3373 City of Cooper City 1 $4,850.00 $4,850.00

Wilo
FA10.33-208/FK17.1-4/12
SN: 2700650341722

Repair of Wilo Pump consisting of: Surge & Hipot
test. Disassemble, clean and inspect all parts.
Install NEW bearings, seal, o-ring kit, terminal
board, power cable. Complete Rewind. Re-
assemble, surge & Hipot test, test run and paint.

Subtotal $4,850.00
Tax $0.00
Total $4,850.00

Shipping: Pre-Paid

Estimate Accepted By: Printed Name:

Date: PO#:




PSI Technologies Inc Quote No
5' Sales Offices Q6373
TECHNOLOGIES Ft Lauderdale Palm Beach  Orlando Tampa Jacksonville
wwwsitechinc.com (954) 952-6378  (305) 998-1371 (407) 451-4000 (904) 580-2060 (904) 588-2132
BILLTO SHIP TO
City of Cooper City Steve Blanchard
City of Cooper City City of Cooper City
11791 SW 49th St 11791 SW 49th St
Cooper City, FL 33330 Cooper City, FL 33330
United States United States

SRichardson@coopercity.gov,
sblanchard@coopercity.gov
(954) 434-5519

Date Prepared Date Expires Terms Prepared By Sales Rep
7/30/2024 8/30/2024 Net 30 Ray Gretzinger (ray@psi-techinc.com) Chris Calvert
Item Description Qty Unit Price Amount
R0O3368 City of Cooper City LS# 68 1 $4,945.00 $4,945.00
Wilo

FA10.33-238/FK17.1-4/16
SN: 2700650419480

Repair of Wilo Pump consisting of: Surge & Hipot
test. Disassemble, clean and inspect all parts.
Complete Rewind. Install NEW bearings, seal, o-
ring kit, terminal board, power cable. Re-
assemble, surge & Hipot test, test run and paint.

Subtotal $4,945.00
Tax $0.00
Total $4,945.00

Shipping: Pre-Paid

Estimate Accepted By: Printed Name:

Date: PO#:




® .
0 PSI Technologies Inc Quote No
p5| Sales Offices Q6374
TECHNOLE Ft Lauderdale Palm Beach Orlando Tampa Jacksonville
WWEE, (954) 952-6378  (305) 998-1371 (407) 451-4000 (904) 580-2060 (904) 588-2132
BILLTO SHIPTO
City of Cooper City Steve Blanchard
City of Cooper City City of Cooper City
11791 SW 49th St 11791 SW 49th St
Cooper City, FL 33330 Cooper City, FL 33330
United States United States

SRichardson@coopercity.gov,
sblanchard@coopercity.gov
(954) 434-5519

Date Prepared | Date Expires Terms Prepared By Sales Rep
7/30/2024 8/30/2024 Net 30 Ray Gretzinger (ray@ psi-techinc.com) Chris Calvert
Item Description Qty Unit Price Amount
R03269 City of Cooper City LSH# 2 1 $3,845.00 $3,845.00
Wilo

FA10.33-215/FK17.1-4/16
SN: 2700650537642

Repair of Wilo Pump consisting of: Surge & Hipot
test. Disassemble, clean and inspect all parts.
Install NEW bearings, seal, o-ring kit, terminal
board, power cable. Re-assemble, surge & Hipot
test, test run and paint.

Subtotal $3,845.00
Tax $0.00
Total $3,845.00

Shipping: Pre-Paid

Estimate Accepted By: Printed Name:

Date: PO#:




(954) 952-6378

PSI Technologies Inc

EHMMEIE Ft Lauderdale Palm Beach Orlando Tampa
www.psi-techinc.com

Sales Offices

Jacksonville
(305) 998-1371 (407) 451-4000 (904) 580-2060 (904) 588-2132

Quote No
Q6320

BILLTO SHIPTO
City of Cooper City Steve Blanchard
City of Cooper City City of Cooper City
11791 SW 49th St 11791 SW 49th St

Cooper City, FL 33330
United States

Cooper City, FL 33330
United States

SRichardson@coopercity.gov,
sblanchard@coopercity.gov
(954) 434-5519

Date Prepared Date Expires Terms Prepared By Sales Rep
7/30/2024 8/30/2024 Net 30 Ray Gretzinger (ray@ psi-techinc.com) Chris Calvert
Item Description Qty Unit Price Amount
R03374 City of Cooper City LS#7 1 $5,195.00 $5,195.00
Wilo
Model: FA10.33-238/FK17.1-4/16KEX
SN: 2700650355474
10.2 HP 1800rpm 230V 3Phase
Wilo Pump Repair Consisting of: Hi-pot & Surge
Test. Tear down and inspect all parts. Clean and
sandblast all parts. Complete rewind. Replace
and install terminal board, bearings, seal and o-
ring kit. Compete Rewind. Re-assemble, fill with
DTE oil, test run & paint.
Subtotal $5,195.00
Tax $0.00
Total $5,195.00

Shipping: Pre-Paid

Estimate Accepted By:

Printed Name:

Date:

PO#:




CITY COMMISSION

CITY OF . STAFF REPORT
Cooper City
DEPARTMENT: Utilities Department
SUBIJECT: Motion to approve and authorize sole or single source procurements as

allowed in Sec. 2-258(b) of the City Code of an anti-scalant chemical, Megaflux
Fe from American Water Chemicals in the amount not to exceed $65,305; a
corrosion inhibitor, Carus 3380 from Carus LLC in the amount not to exceed
$43,530.00; a membrane cleaner, PermaClean PC-77, from NALCO Water in
the amount not to exceed $34,920; maintenance of SCADA systems at
treatment plants from Jacobs in the amount not to exceed $19,500;
maintenance of lift station telemetry control units from Data Flow Systems,
Inc. in the amount not to exceed $21,925.00; and new Wilo pumps with
repairs and parts, in an amount not to exceed $160,000, including additional
related purchases that may become necessary due to unforeseen
circumstance from each of the aforementioned vendors but not exceeding the
approving authority of the City Manager as allowed in Sec. 2-255(b) of the City
Code for Fiscal Year 2024.

CITY MANAGER RECOMMENDATION:

The City Manager recommends approval and authorization of single or sole source purchases as
enumerated in the aforementioned Motion for Fiscal Year 2024. Section 2-258(b) of the City
Code allows sole and single source procurements under several conditions, including
standardization of supplies and services. Justification for these procurements is provided in
Attachment 1. Additionally, approval from the Purchasing Agent is included as Attachment 3.

BACKGROUND OF ITEM:

The City’s treatment plants and lift stations use several products and services that have been
standardized over many years. While some of them are proprietary in nature (sole source),
others have been standardized for efficient operation (single source) after conducting tests
using competing products. Based on the feedback received from the treatment plant operators
and operations staff, the Utilities Director recommends approval and authorization of sole and
single source purchases as enumerated above.

Prepared by Utilities on 11/1/23



ANALYSIS:

Without any question, there are several competing products and services available in the
market for the Utilities industry. Howeuver, given the age of the treatment plants and large
quantity of lift stations to be maintained, the City’s Utility system has been standardized using
the aforementioned sole and single source products and services to operate in an efficient
manner. The plant operators and field staff have confirmed that all single source products were
selected and standardized after conducting field tests that best suited the City’s Utility system.

FISCAL IMPACT:

The fiscal impact for various account numbers is itemized below. Part of PSI Technologies’
requested funds would be charged to the Operating account ($100,000) and the remaining
funds ($60,000) to the Capital account. Please note, there are no detailed itemized breakdown
for funding requests for Jacobs and PSI authorization. Services and products would be ordered
on an as-needed basis.

Vendor General Ledger Budgeted Requested | Remaining
Acct. Number Amount Amount Amount
American Water Chemicals | 450-911-535310-533 | $825,404.00* | $60,350.00 | $123,881.00
Carus LLC 450-911-535310-533 $43,530.00 | $80,351.00
NALCO Water 450-911-535310-533 $34,920.00 | $45,431.00
Jacobs 450-911-534446-533 | $55,000.00 $25,000.00 | $30,000.00
Data Flow Systems, Inc. 450-930-534443-535 | $230,000.00 | $25,000.00 | $205,000.00
PSI Technologies, Inc. 450-930-534443-535 $100,000.00 | $105,000.00
PSI Technologies, Inc. 450-930-563150- $300,000.00 | $60,000.00 | $240,000.00
535-WS004(Capital)

ALTERNATIVES:

Unless the City decides to reconfigure its entire Utility system at an exorbitant cost, there are no
economically or operationally feasible alternatives at present.

* At the time of preparing this report, $635,855 have already been encumbered for Account
Number 450-911-535310-533 for purchase of other chemicals needed for the wastewater
treatment plant and for which approved and valid contracts or extensions exist.

ATTACHMENTS:

1. Sole and Single Source Procurement List with Justification
2. Price Proposal and Sole Source Letters from:
a. American Water Chemicals

b. CarusLLC

c. NALCO Water

d. Jacobs

e. Data Flow Systems, Inc.

f.  PSI Technologies, Inc.
3. Approval from the Purchasing Agent

Prepared by Utilities on 11/1/23
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COOPER CITY UTILITIES DEPARTMENT

CITY OF

Cooper City MEMORANDUM
DATE: Novemnber 1,2023
\
TO: Purchasing Agent /" i
FROM: Raj Verma, Utilities Director/City Engineer *L’Vl/a\..,.»-——’\

SUBJECT: Sole and Single Source Procurements, Sec. 2-258(b) of City Code

Based on the recommendations of the treatment plant operators, field supervisors and my own random
verification, I am supporting the sole and single source purchases from various vendors identified in
the attached Excel sheet. Justification for product or service from each vendor and supporting sole
source* letters are also provided.

Please be advised that all sole and single source purchases for FY 2024 have been approved in
previous years albeit as single items sporadically. It is my hope that listing all such purchases in a
consolidated manner should assist in providing a better picture to the Commission and Finance
Department. Unless operational needs change, these products and services would continue to be
availed on a regular basis, whose costs can now be updated each Fiscal Year, depending upon
Commission approval of the budget.

Section 2-258(b) of the City Code allows sole and single source procurements under several
conditions after verification from the Purchasing Agent. Please review the Department’s request and

let us know if you have any questions.

Please note that I will be placing the purchase of these sole or single items on the agenda for the
November 14, 2023 Commission meeting.

Attachments
Copy: Ryan Eggleston, City Manager

* Please note that in most cases, the term “sole source,” used by the vendors in fact is “single source”
as defined in our City Code.



