
City of Cooper City

     1. 1/2 Sales Tax 1 month behind
     2. Utility Fees 1 month behind

      Only 1 postion filled recently

 

          Budgeted $70,000; no expenditures

         budgeted $40,400 no expenditures

      IT manager budgeted not filled

Variance Explanations

     7 Professional services internal audit  

   9. CFO & Asst Fin. Director started Dec,

     3. Department split from 

     4.Budgeted, Not spent

    8. Unfilled CIP Project Coord.,PW Dir

     5. FMIT 4th Qtr Posted to June

     6. Anti-Theft Devices and Strobe lights                   
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% Budget Used
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Growth 
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Code Enforcement
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71.40%

Property 
Maintenance

% Budget Used
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Parks
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Street 
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Property Taxes, 
$22,800,052.79, 

53.79%

Intergovernmental , 
$3,703,593.59, 8.74%

Franchise Fees & Utility 
Taxes, $4,621,232.69, 

10.90%

Licenses and Permits, 
$551,179.49, 1.30%

Charges for Services, 
$6,919,133.76, 16.32%

Miscellaneous, 
$177,187.86, 0.42%

Fines & Forefeitures, 
$230,523.98, 0.54%

Investment Income, 
$803,023.90, 1.89%

Transfers In, 
$2,581,706.25, 6.09%

TOTAL REVENUE FOR GENERAL FUNDS: $42,387,634.31
FOR THE 9 MONTHS ENDED 6/30/2024

75% OF YEAR COMPLETED

City Commission, 
$137,955.83, 0.42%

Administration , $486,725.80, 1.49% City Clerk , $399,810.30, 1.23%

Finance, $896,321.75, 2.75% Human Resources , 
$544,111.05, 1.67%Legal, $310,659.79, 0.95%

Boards and Committees, $13,333.17, 0.04%

Nondepartmental , $2,503,201.95, 7.68%

General Dept, $55,254.28, 0.17%

Growth Management, $204,750.96, 0.63%

Code Enforcement, $602,585.42, 1.85%
Public Works Administration, 

$341,274.67, 1.05%Property Maintenance, 
$425,232.32, 1.30%

Parks, $1,473,674.27, 4.52%

Fleet Services, $254,989.31, 0.78%

Street Maintenance, 
$109,044.56, 0.33%

Police, 
$11,968,304.07, 

36.71%

Emergency 
Management, 

$18,950.42, 0.06%

Fire, 
$10,023,895.00, 

30.75%

Recreation, 
$1,830,015.59, 5.61%

TOTAL EXPENDITURES FOR GENERAL FUNDS: $32,600,090.51 
FOR THE 9 MONTHS ENDED 6/30/2024

75% OF YEAR COMPLETED
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1. BSO professional services $6.5M not yet
 booked as project eligibility analysis not

yet completed
2. Capital Projects Awarded
EQUIPMENT & MACHINERY-LIGHTING 255,000.00
Capital Projects Not Awarded
EQUIPMENT & MACHINERY-EQUIPMENT 725,000.00
LANDSCAPING BEAUTIFICATION 800,000.00
IMPROVEMENTS-RIGHT OF WAY 360,000.00
IMPROVEMENTS-RIGHT OF WAY 515,000.00

 SW 49TH ST CULVERT REPLACEMENT 575,000.00
3. E Permitting System Budgeted, not spent   884,052.00
    (expected to be implemented by Y/E

4. Repairs & Maint-Drainage,Sidewalks
    Budgeted $650,000 YTD $82,160  

                                

  

 
  

Water & Sewer Utility Fund Expenditures Solid Waste Enterprise Fund Revenue

Capital Projects Awarded
SERVICE LINES REPLACEMENT FLAMINGO TOWNH336,617.50
IMPROVEMENTS -PUMP WATER STATION 1,210,650.00
IMPROVEMENTS-LIFT STATIONS 327,802.05
IMPROVEMENTS-WASTEWATER COLLECTION 1,200,477.03
IMPROVEMENTS-WASTEWATER COLLECTION 1,500,000.00
Capital Projects Not Awarded
IMPROVEMENTS-WATER DISTRIBUTION 2,424,998.50

5. CAPITAL PROJECTS

Special Revenue Expenditures (% of Budget Used)

Proprietary Funds Expenditures (% of Budget Used)

Solid Waste Enterprise Fund Expenditures

Proprietary Funds Revenue

Special RevenueCity of Cooper City

79.54%

Parking Lot #400
% Budget…

76.57…

Storm Water #440
% Budget Used

72.71%

Water & Sewer 
Utility Fund #450

% Budget Used

13.47%

Capital 
Improvement #453

% Budget Used

5 21.65%

Solid Waste 
Enterprise …

% Budget Used

47.90%

Road & Bridge #103
% Budget Used

16.55%

Tree Trust #108
% Budget Used

4.61%

American Rescue 
Plan Act #110

% Budget Used

11.74%

Capital Projects 
#300

% Budget Used

1

2

Building 
Inspection 

Services Fund, 
$1,354,124.89…

Road & Bridge , 
$1,203,943.47, 25.97%

Police Confiscation, $2,516.98, 0.05%
Tree Trust, 

$3,563.92, 0.08%

American Rescue Plan 
Act, $391,444.93, 8.44%

Capital Projects, 
$1,680,824.40, 

36.25%

TOTAL REVENUE: $4,636,418.59
FOR THE 9 MONTHS ENDED 6/30/2024

75% OF YEAR COMPLETED

Building 
Inspection 

Services Fund, 
$1,320,275.73, 

42.04%

Road & Bridge , 
$825,922.32, 

26.30%

Tree Trust, 
$2,234.05, 

0.07%

American 
Rescue Plan 

Act, 
$460,082.35, …

Capital Projects, 
$532,286.00, 

16.95%

SPECIAL REVENUE
TOTAL EXPENDITURES: $3,140,800.45 

FOR THE 9 MONTHS ENDED 6/30/2024
75% OF YEAR COMPLETED

Water Distribution, $1,028,562.89, 7.72%

Water Plant, 
$1,660,908.05, 12.47%

Wastewater 
Transmission, 

$912,991.31, 6.86%

Wastewater Plant, 
$1,150,459.64, 8.64%

Customer Service, 
$348,500.41, 2.62%

Water & 
Wastewater 

Administration, 
$8,216,229.59, 

61.69%

TOTAL EXPENDITURES: $13,317,651.89 
FOR THE 9 MONTHS ENDED OF 6/30/2024

75% OF YEAR COMPLETED 
Recycling, 

$24,783.60, 
5.14%

Bulk EWS, 
$116,614.92

, 24.21%

Solid Waste, 
$340,323.25

, 70.65%

TOTAL EXPENDITURES: $481,721.77 
FOR THE 9 MONTHS ENDED 6/30/2024

75% OF YEAR COMPLETED

Parking Lot, 
$88,680.10, 

0.57%

Storm Water, 
$469,779.87, 

3.05%

Water & Sewer 
Utility Fund, 

$13,317,651.89, …

Solid Waste 
Enterprise Fund, 

$481,721.77, 3.12%

Capital Improvement #453, 
$1,066,177.51, 6.91%

PROPRIETARY FUNDS
TOTAL EXPENDITURES: $15,424,011.14
FOR THE 9 MONTHS ENDED 6/30/2024

75% OF YEAR COMPLETED 

Solid Waste, 
$585,994.81, 

47.25%

Recycling, 
$322,465.79, 

26.00%

Bulk EWS, 
$198,388.89, 

16.00%

Administration-Solid 
Waste, $133,326.90, 

10.75%

TOTAL REVENUE: $1,240,176.39 
FOR THE 9 MOTNHS ENDED 6/30/2024

75% OF YEAR COMPLETED

Parking Lot, 
$154,323.33, 0.95% Storm Water, 

$434,683.54, …

Water & Sewer 
Utility Fund, 

$11,423,285.16, …

Capital 
Improvement, 
$2,958,115.58, 

18.25%

Solid Waste Enterprise 
Fund, $1,240,176.39, 

7.65%

TOTAL REVENUE: $16,210,584.00 
FOR THE 9 MONTHS ENDED 6/30/2024 

75% OF YEAR COMPLETED 

48.83%

Building Inspection 
Services Fund #102

% Budget Used
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City of Cooper City
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2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Proposed
2025

Total City Millage Rate

Total City Millage Rate

33,206 33,214

33,761 33,758
33,900 33,991 34,006 33,972

34,683
34,872

32,000

32,500

33,000

33,500

34,000

34,500

35,000

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

City of Cooper City Population

Public Works Director

Capital Project 
Coordinator

Crew Leader 

Tree Care 
Technition I

Tree Care 
Technition II

Administrative …
Lifegaurd 

II/WSI

Purchasing 
Manager

Parks 
Maintenanc
e Supervisor

Information 
Systems 
Manager

Human 
Resources 
Director

General Fund: 001 Vacant Positions 
Total: 11

Chief Plant 
Operator

Senior 
Administrative 

Specialist

Water & Sewer: 450 Vacant 
Positions Total: 2

BOA, 
$24,913,333.36, 

62.90%
Centennial, 

$2,902,036.33, 
7.33%

City National , 
$1,178,768.55, 

2.98%

TD, $35,826.82, 
0.09%

U.S. Century , 
$10,576,312.39, 

26.70%

TOTAL CASH: $39,607,377.45
AS OF 6/30/2024

FL Prime, $5,116,771.83, 
18.49%

TD CD, 
$4,150,000.00, 

14.99%

FL Palm Short Term, 
$5,849,130.78, 21.13%

FL Palm 1-year fixed, 
$5,000,000.00, 18.06%

Synovus CD, 
$7,563,431.96, 

27.33%

TOTAL INVESTMENTS: $27,679,334.57
AS OF 6/30/2024

City Commission, 1.00, 
0.72%

Administration, 
3.00, 2.15% Building, 

8.40, 6.01%

City Clerk, 4.36, 3.12%

Finance, 10.20, 7.30%

Human Resources, 
2.36, 1.69%

Growth Management, 
2.40, 1.72%

Public Works, 
26.00, 
18.61%

Recreation, 35.90, 
25.69%

Utilities, 
46.10, 32.99%

EMPLOYEES BY FUNCTION (FTE) Total: 139.72 
AS OF 5/31/2024

$3,691,060,655

$4,096,135,599
$4,321,215,200

$4,566,388,278
$4,834,530,094

$5,043,032,305

$5,154,376,739

$6,547,149,017

$7,617,230,580

$8,169,323,927
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2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Assessed and Estimated Actual Value of Taxable Property

Years

FMIVT 0-2, $8,785.40, 1% FMIVT 1-3, $8,765.71, 1%
FMIVT HQ, $52,788.11, 4%

FL Prime 121941, $22,085.37, 2%

FL Prime 121943, $365.39, 0%

FL Palm, 
$397,440.00, 

29%

FL Palm (CD), $0.00, 
0%

US Century, 
$350,704.27, 26%

Centennial, 
$174,546.46, 

13%

CNB, $20,298.72, 
1%

Synovus, 
$234,068.85, 

17%

TD Bank, 
$88,363.38, 6%

BOA, $0.00, 0%

TOTAL INTEREST: $1,358,211.66
AS OF 6/30/2024

Annual Budget $601.746


