CITY COMMISSION
STAFF REPORT
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Cooper City
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DEPARTMENT: Utilities/Finance
DATE: March 12, 2024

SUBJECT: Strategic Plan to Address the Water Meter Challenges

BACKGROUND OF ITEM:
CFO Irwin Williams and Acting Utilities Director Hamid Nikvan will present a Strategic Plan to
Address the Water Meter Challenges.

ATTACHMENTS:
1. Strategic Plan to Address the Water Meter Challenges Presentation



