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Budget At A Glance

 General Fund Operating 

 Operating Revenues $50,828,507

 Transfers In from other Funds $ 4,158,272

 Total Recurring Revenues $54,986,779

 Operating Expenses

 Personnel $ 10,168,283

 Operating and Capital Outlay 41,297,304

 Contingency 1,338,720

 Total Operating Expenses $ 52,804,307

 Operating Surplus $ 2,182,472



General Fund – Fund Balance and Capital 

Transfers
 FY 25 Beginning Fund Balance $32,620,814

 FY 25 Unassigned Fund Balance $28,056,274

 FY 26 Transfer from Fund Balance 6,171,831

 FY 26 End of Year Fund Balance $ 21,884,443

 FY 26 Operating Surplus $2,182,472 

 FY 26 EOY Fund Balance

 Total FY 26 General Fund Capital Program $6,681,000

 Parks and Recreation Plan $ 3,503,000

 Beautification 890,000

 Road Resurfacing 1,000,000

 Facilities 813,000

 Transportation & Roads 475,000



REVENUES

Ad Valorem Revenues
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FIRE ASSESSMENT INCREASE $48 Per Household
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SALES TAX TRENDS 

  Projecte
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  Projected   Proposed
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FEE INCREASES BY FPL – UTILITY AND FRANCHISE FEES

  Projecte

d   Proposed
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Investment of Funds/Interest Rates

$       63,309,414.70 A-IV

1 – Currently Finalizing RFP For Banking Services
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REVENUES

TRANSPORTATION SYSTEM SURTAX INTERLOCAL AGREEMENT (3rd AMENDMENT)

ELIGIBLE MUNICIPAL PROJECTS

 Street Lighting
 Drainage

 Sound Walls

 Fiber-Optic Improvements/Real-time Transportation Signage
 Landscaping

 Parking
 ADA Accommodations

 Safety Assets

 Decorative Elements/ Functional Public Art

Fiscal Years 2026-2029

 Priority 1: Community Shuttle 

 Priority 2: Existing Eligible Municipal Projects contained in the current Municipal Five-Year Plan

 Priority 3: Formula-based Funding for Municipal R&M Projects and On-Demand Transportation Services 

 Priority 4: Grant Match Program

OPERATIONAL ISSUES GF



TRANSPORTATION SYSTEM SURTAX INTERLOCAL AGREEMENT (3rd AMENDMENT)

 1.2.15. Municipal Capital Project Tails means the remaining phases (e.g., design and/or 
construction) of Cycles 3 through 5 of Municipal Capital Projects that were approved for 
Transportation Surtax funding as of the Effective Date, but that included a future phase that 
was not included in an existing Municipal Five-Year Plan as of the Effective Date. 

 1.2.19. Municipal R&M Projects means Eligible Municipal Projects that involve the 
rehabilitation of a road or other transportation-related capital improvement (e.g., sidewalks, 
bike paths, road and roadway lighting, road drainage, bus shelter, etc.) or asset (e.g., 
motorized/non-motorized sensors, etc.) to restore it to a safe and functional condition 
and/or preventative maintenance of any of the foregoing to preserve it from failure or 
decline. Municipal R&M Projects do not include, without limitation: mowing; tree trimming; 
pressure cleaning; painting; irrigation repairs; landscaping repairs and maintenance; cleaning 
and maintenance of catch basins, storm drains, and pipes; or any rehabilitation and 
maintenance of pathways or greenways that are purely recreational in nature and not for 
transportation purposes (including but not limited to self-contained (i) sidewalks, (ii) 
greenways, (iii), running paths, or (iv) cycling paths). 
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EXPENSE

BSO POLICE BUDGET

                                                                                                               

1.B-I
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EXPENSE

BSO POLICE BUDGET
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BSO FIRE BUDGET
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BSO FIRE BUDGET
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HEALTH INSURANCE COSTS

  Projected

  Projected      4

0% Increase
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HEALTH INSURANCE COSTS
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HEALTH INSURANCE COSTS
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EXPENSE

Cost of Living Adjustment

1.B-III
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EXPENSE

CDD -COMMUNITY DEVELOPMENT ECONOMIC LIAISON 

Business Attraction & Retention 

• Develops and maintains a business registry and directory to support existing businesses.

• Interfaces with local businesses to identify their needs and provide resources to promote retention and expansion.

• Updates, designs, and edits promotional materials to market the City to potential investors and entrepreneurs.

 Strategic Partnerships & Community Engagement

• Serves as a liaison between city officials, stakeholders, and the business community.

• Assists in managing and promoting City economic development programs and initiatives.

• Coordinates committee schedules and agendas, ensuring transparency and stakeholder involvement.

 Administrative & Policy Support

• Conducts research on zoning, land use, and economic development policies.

• Assists in grant research and writing to secure additional funding for economic initiatives.

• Prepares reports, presentations, and Commission-related items to support decision-making.

 Compliance & Regulatory Awareness

• Ensures adherence to Florida Statutes regarding redevelopment programs and tax increment financing.

• Maintains compliance with Uniform Relocation Act regulations and local redevelopment policies.

• Facilitates public record requests and ensures proper documentation of economic development activities.
1.B-IV
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EXPENSE
COMMUNICATION -IN-HOUSE VS CONTRACTED SUPPORT
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Current It Outsourced contract with VC3  -Annually     $194,400
3 Year contract-commenced April 2024



TECHNOLOGY & SYSTEMS STRATEGY

Cost To Bring Back In House Vrs Contracted

OPERATIONAL ISSUES GF



Major Expenses

 Tree Trimming Allocation                   $600,000

 Two Staff Moved from Tree Trimming to Streets

 One Staff in Street Allocated to Litter Pick-Up and Pressure Cleaning

 1.5 Positions Eliminated from Meter Readers, One Staff Assigned to Streets

 Sidewalk Rehabilitation Program             $300,000

 Citywide Janitorial Program                 $100,000

 July 4, 2026 – 250 Year Anniversary

OPERATIONAL ISSUES GF



PLAN THE WORK AND WORK THE PLAN

 PLANS TO BE COMPLETED IN FY 26

 STRATEGIC PLAN UPDATE

 STORMWATER MASTER PLAN AND RATE STUDY

 CREDIT RATING REPORTS FOR UTILITY AND SPECIAL REVENUES

 PLANS COMPLETED IN FY 25

 WATER AND WASTEWATER MASTER PLAN

 PARKS AND RECREATION MASTER PLAN

 BEAUTIFICATION MASTER PLAN

 COMPUTER EQUIPMENT REPLACEMENT SCHEDULE

 VULNERABILITY ASSESMENT



Pending

Stategic Planning In-House

SYSTEMWIDE PLANS AND CAPITAL IMPROVEMENTS



STORMWATER

 Stormwater Master Plan Moved to FY 26                 $325,000

 Stormwater Rate Assessment to be Completed as Part of the Plan

 Study to be Awarded thru CCNA in Fall 2025 and take 10 months to complete

 Stormwater Rate Increase

 10% Rate Increase added to the Budget

OPERATIONAL ISSUES UTILITIES



WATER AND WASTEWATER MASTER PLAN 
OPERATIONAL ISSUES UTILITIES

Budget Budget Projected Projected Projected Projected Projected Total

FY 24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30

Revenues

Fund Balance  Start $17,052,635 $11,585,135 $3,177,835 $5,155,103 $23,059,352 $13,475,513

Addit ional AMI Revenues $1,000,000 $0 $0 $0 $0 $1,000,000

Capital Development Fee Increases @10%  PER YEAR FOR 3 YEARS $2,000,000 $2,000,000 $2,000,000 $6,000,000

Standard Fee Increases (5% per year) $861,750 $954,838 $1,102,579 $1,257,708 $1,420,594 $5,597,469

Total Operating Revenues $17,235,000 $19,096,750 $22,051,588 $25,154,167 $28,411,875 $29,832,469 $141,781,849

Total Operating Expensses $14,221,000 $14,932,050 $15,678,653 $16,462,585 $17,285,714 $18,150,000 $96,730,002

Net Operating Revenue $3,014,000 $4,164,700 $6,372,935 $8,691,582 $11,126,161 $11,682,469 $45,051,846

State Grant Proceeds $750,000 $350,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $9,100,000

Federal Grant Proceeds $950,000 $3,500,000 $20,000,000 $10,000,000 $10,000,000 $44,450,000

Debt service Payments @4% -$466,667 $1,866,667 -$2,800,000 -$2,800,000 -$4,200,000

Governmental Loans/Debt Service $10,000,000 $30,000,000 $20,000,000 $0 $20,000,000 $80,000,000

Total Capital Revenues Available $21,766,635 $29,599,835 $61,084,103 $47,713,352 $43,385,513 $44,357,981

Capital Project Expenditures
Dewatering System Rehabilitation: Centrifuge and Polymer System Replacement $1,500,000.00 $450,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,950,000
Wellfield Hydraulic Model $0.00 $155,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $155,000
Water Meter Replacement $1,100,000.00 $2,200,000.00 $0.00 $0.00 $0.00 $0.00 $3,300,000
Portable Generator Maintenance and Replacement - Every 5 years $0.00 $230,000.00 $230,000.00 $0.00 $0.00 $0.00 $494,000.00 $954,000
New Vactor Truck Purchase $0.00 $650,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $650,000
Lift  Stat ion Rehabilitation (FY2025-FY2045) $0.00 $765,000.00 $568,000.00 $519,000.00 $533,000.00 $547,000.00 $788,000.00 $3,720,000
Injection Well Pump Station Pump Replacement - Engineering Services $0.00 $267,500.00 $267,000.00 $0.00 $0.00 $0.00 $0.00 $534,500
Injection Well Pump Station Pump Replacement - Construction $0.00 $0.00 $2,118,000.00 $0.00 $0.00 $0.00 $0.00 $2,118,000
Headworks Construction - Engineering Services $0.00 $800,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $800,000
Headworks Construction - Construction $0.00 $0.00 $7,000,000.00 $0.00 $0.00 $0.00 $0.00 $7,000,000
Gravity Sewer and Manhole Assessment and Rehabilitation - (FY 2025-FY 2045) $0.00 $1,444,000.00 $1,500,000.00 $1,500,000.00 $1,500,000.00 $1,500,000.00 $1,500,000.00 $8,944,000
Annual Water Service Line Replacement $0.00 $1,000,000.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $3,500,000
WTP Video Camera and Access Control Improvements $0.00 $0.00 $450,000.00 $0.00 $0.00 $0.00 $0.00 $450,000
Water Main Annual Replacement - Engineering Services $0.00 $0.00 $350,000.00 $350,000.00 $350,000.00 $365,000.00 $365,000.00 $1,780,000
Water Main Annual Replacement - Construction $0.00 $0.00 $2,300,000.00 $2,300,000.00 $2,300,000.00 $1,822,000.00 $1,822,000.00 $10,544,000
Total Electrical System Upgrades  - Engineering and CEI Services $0.00 $1,170,000.00 $1,970,000.00 $1,000,000.00 $0.00 $0.00 $0.00 $4,140,000
Total Electrical System Upgrades  - Construction Services $0.00 $0.00 $0.00 $20,534,000.00 $0.00 $0.00 $0.00 $20,534,000
Sludge Transfer System improvement $0.00 $0.00 $500,000.00 $0.00 $0.00 $0.00 $0.00 $500,000
Pine Island Road Tank Baffle Curtain Replacement $0.00 $0.00 $150,000.00 $0.00 $0.00 $0.00 $0.00 $150,000
New Wastewater Treatment Facility  - Engineering Services $0.00 $0.00 $7,003,000.00 $7,003,000.00 $0.00 $0.00 $0.00 $14,006,000
New Wastewater Treatment Facility  - Construction $0.00 $0.00 $0.00 $18,000,000.00 $18,000,000.00 $17,000,000.00 $0.00 $53,000,000
Miscellaneous Interconnect Improvements $0.00 $0.00 $317,000.00 $0.00 $668,000.00 $0.00 $352,000.00 $1,337,000
Maintenance Building Relocation/Rehabilitation - Engineering Services $0.00 $0.00 $840,000.00 $0.00 $0.00 $0.00 $0.00 $840,000
Maintenance Building Relocation/Rehabilitation - Construction $0.00 $0.00 $0.00 $3,360,000.00 $0.00 $0.00 $0.00 $3,360,000
Injection Well Operating Permit - 2026 - 2041 (Every 5 Years) $0.00 $0.00 $64,000.00 $0.00 $0.00 $0.00 $0.00 $64,000
Chlorine dosing skid improvement (recently done, not needed) $0.00 $0.00 $295,000.00 $0.00 $0.00 $0.00 $0.00 $295,000
WWTP Regulatory Compliance - FY 2027-2042 $0.00 $0.00 $0.00 $195,000.00 $0.00 $0.00 $0.00 $195,000
Wells Rehabilitation $0.00 $0.00 $0.00 $668,000.00 $0.00 $0.00 $0.00 $668,000
Wastewater Force Main Rehabilitation (FY 2025-FY 2045) - Engineering Services $0.00 $0.00 $0.00 $0.00 $0.00 $3,633,000.00 $0.00 $3,633,000
Wastewater Force Main Rehabilitation (FY 2025-FY 2045) - Construction $0.00 $1,050,000.00 $0.00 $0.00 $0.00 $0.00 $18,162,000.00 $19,212,000
Prepare Water Distribution System Hydraulic Model $0.00 $0.00 $0.00 $0.00 $150,000.00 $0.00 $0.00 $150,000
Injection Well Rerating $0.00 $0.00 $0.00 $0.00 $94,000.00 $0.00 $0.00 $94,000
Flow meter electrical and I&C improvement $0.00 $0.00 $0.00 $0.00 $51,000.00 $0.00 $0.00 $51,000
Degasifiers and Transfer Pumps Replacement - Engineering Services $0.00 $0.00 $0.00 $0.00 $508,000.00 $0.00 $0.00 $508,000
Degasifiers and Transfer Pumps Replacement - Construction $0.00 $0.00 $0.00 $0.00 $0.00 $2,006,000.00 $0.00 $2,006,000
Wellfield Pumps Replacement - Engineering Services $0.00 $0.00 $0.00 $0.00 $0.00 $2,183,000.00 $0.00 $2,183,000
Wellfield Pumps Replacement - Construction $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,707,000.00 $8,707,000
Water Use Permit $0.00 $0.00 $0.00 $0.00 $0.00 $354,000.00 $0.00 $354,000
Chemical Systems Replacement - Engineering Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,889,000.00 $2,889,000

Total

Total Capital Expenditures $2,600,000 $10,181,500 $26,422,000 $55,929,000 $24,654,000 $29,910,000 $35,579,000 $185,275,500

Total Gain o r Loss $11,585,135 $3,177,835 $5,155,103 $23,059,352 $13,475,513 $8,778,981



REVENUES

CPI RATES INCREASES  

CPI Based on the Construction Index Published In

Engineering News Record Magazine

2.A-II
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NEW WATER METERS FINANCIAL IMPACT

3. B-V1



COMPLETED: PARKS & RECREATION MASTER PLAN FIVE-YEAR CIP PLAN 

SYSTEMWIDE PLANS AND CAPITAL IMPROVEMENTS

3. B-III



Neighborhood Parks  

Chase Park - shade & landscaping 150,000$         150,000$            

Christie Schafale - dog park, bball, vball, trails 750,000$           750,000$           

Diamond Head - bball, (2)shelters 320,000$          320,000$           

Forest Lake Park - trails, bball, vball, parking 600,000$        600,000$           

Memorial Park 1,050,000$         1,050,000$        

City Mike Park - dog park, trails & resurfacing 600,000$             600,000$           

Pool and Tennis Park -shelter, parking, gazebo, lights 250,000$             250,000$           

Stirling Palm - court upgrades 210,000$             210,000$            

Tamarind - trail, parking,courts 704,000$          704,000$           

Ted Farone - courts, trails, parking pavers, fitness 680,000$        680,000$           

Community Center  

Technology upgrades 35,000$             35,000$              

Flooring 6,500$               6,500$                

Outdoor Terrace upgrades 40,000$             40,000$             

Pool And Tennis  

Sports Lighting 500,000$             500,000$           

Pump Room 250,000$             250,000$           

Technology upgrades 35,000$             35,000$              

Shelter/Umbrella 75,000$               75,000$              

Basketball court upgrades 120,000$             120,000$            

Tennis court upgrades 320,000$             320,000$           

Sand Volleyball 40,000$             40,000$             

Restrooms 750,000$          750,000$           

Splash Pad 1,000,000$        1,000,000$        

flooring 6,500$               6,500$                

Pioneer MS  

Bball 180,000$          180,000$            

Sports Lighting 200,000$            200,000$           

Field track upgrades 500,000$          500,000$           

Multipurpose fields 500,000$            500,000$           

TOTAL PARKS: 3,503,000$     4,015,000$       3,804,000$    3,620,000$       2,355,000$   8,060,000$      25,357,000$   

GREENWAYS AND TRAILS 10,580,000$       10,580,000$      

PERFORMANCE STAGES 2,500,000$         2,500,000$        

GRAND TOTAL 38,437,000$      

Park FY26 FY27 FY28 FY29 FY30 Future Total

Parks & Recreation Capital Plan

COMPLETED: PARKS & RECREATION MASTER PLAN FIVE-YEAR CIP PLAN 

3. B-III



COMPLETED

BEAUTIFICATION

FIVE YEAR CIP PLAN 

 PRIOR YEAR ALLOCATIONS BALANCE AND NEW ALLOCATION OF $890,000 TO BE 

UTILIZED FOR:

 TREE PLANTING AND REPLACING LANDSCAPE MATERIALS (prior year funds)

 HARDSCAPE/WALLS AND FENCES          $300K

 MONUMENT SIGNS                     $500K

 PARK BENCHES AND SITE FURNISHINGS      $ 90K

SYSTEMWIDE PLANS AND CAPITAL IMPROVEMENTS



IT COMPUTER MASTER PLAN 5-year replacement target/1 device 

per person will reduce 40 pieces of equipment

SYSTEMWIDE PLANS AND CAPITAL IMPROVEMENTS

Cooper City

Technology Equipment Replacement Schedule

Updates 
made 6/17 In Progress

In 5 year replacement Not to be Replaced

Budgeted Budget for FY26

Purchase Replacement PROPOSED REPLACEMENT YEAR

Location Serial # Description User Date Date ( 5 yr cyl) FY26 FY27 FY28 FY29 FY30

Parks BYP2ZC3 Dell Desktop J Ankney 4/20/2021 4/19/2026 1

Parks CQ9S0S2 Dell Desktop J Rhodes 10/19/2018 10/18/2023

Parks 2TZGD14 Dell Notebook J Rhodes 4/23/2024 4/22/2029 1

Parks 3BRM463 Dell Notebook D Gomez 11/20/2020 11/19/2025 1

Parks FZKQZ44 Dell Desktop J Pares 11/26/2024 11/25/2029

Parks 4YV49G3 Dell Notebook C Sikes 11/20/2020 11/19/2025 1

Parks 4CXMR12 Dell Desktop Front Desk1 9/22/2014 9/21/2019

Parks BYK8ZC3 Dell Desktop Front Desk2 4/20/2021 4/19/2026 0 1

Parks 3YV49G3 Dell Notebook Joseph Cabret 8/25/2021 8/24/2026 0 1

Parks 5NRS6S3 Dell Notebook J Ramsey 10/15/2022 10/14/2027 1

Parks Count 10 3 2 1 1 0

Grand Count 164 34 24 18 10 6

3. B-B-VI



COMPLETED

VULNERABILITY

MAJOR IMPACT AREAS

The Vulnerability Assessment funded by State $170K, identified city assets vulnerable for 

flooding; primarily the treatment plant, police, & Fire station and various raw water wells and 

city stations.

The city will be applying for Resiliency Grant Funds to supplement/enhance the rehabing of 

planned improvements such as:

 Headworks

 Energy system for Waste and Wastewater Treatment plants

 LS-15 & LS-79

 Raw Water Wells No. 5, 6, 7 & 8

 Gravity Sewer Pipe Lining

 Public Safety Facility & EOC

SYSTEMWIDE PLANS AND CAPITAL IMPROVEMENTS



PAVEMENT CONDITION INDEX                                                                               

APPROXIMATELY $1 MILLION  PER YEAR

SYSTEMWIDE PLANS AND CAPITAL IMPROVEMENTS



MAJOR FACILITY IMPROVEMENTS

 PUBLIC SAFETY FACILITIES – POLICE AND FIRE AND POSSIBLE NEW CITY HALL – 

NO ADDITIONAL FUNDING IN FY 26

 UTILITY  - STREETS NEW OFFICE FACILITIES – NO ADDITIONAL FUNDING IN FY 26

 CITYWIDE HVAC REPLACEMENT PROGRAM    $523,000

 FACILITY SECURITY /CARD ACCESS SYSTEM   $ 200,000

 FACILITY PAINTING PROGRAM              $90,000

OTHER MAJOR CAPITAL PROGRAMS



TRANSPORTATION PROJECTS

 STIRLING ROAD PROJECT

 LED STREETLIGHTS ON GRIFFING

 HIATUS ROUNDABOUT PROJECT

 9 ADDITIONAL TRAFFIC CALMING DEVICES

OTHER MAJOR CAPITAL PROGRAMS



DEPARTMENT LEVEL

 Q & A
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