CITY OF COOPER CITY
CITY COMMISSION REGULAR MEETING
CITY OF Tuesday, May 24, 2022 at 6:30 PM

Cooper City  cjv Hall Auditorium | 9090 SW 50th Place

MINUTES

PLEDGE OF ALLEGIANCE

Mayor Ross opened the meeting at 6:30 PM and led the assembly in the Pledge of Allegiance. A
moment of silence was observed for the tragedy that occurred in Uvalde, Texas.

ROLL CALL
Present were Commissioners Shrouder, Meltzer, Pulcini, Green and Mayor Ross.

CHANGES TO AGENDA/EMERGENCY MATTERS

Commissioner Pulcini asked that the Update on negotiations with Davie Fire and Ordinance 22-14 be
heard first.

Consensus was reached to have the Update on negotiations with Davie Fire and Ordinance 22-14 be
heard first.

PUBLIC SPEAKING

Open Public Meeting
Agenda Concerns

Jeremy Katzman, 3403 Washington Lane, spoke on his concerns with regard to Ordinance 22-14 and the
added burden to residents.

Gladys Aguero, 5080 SW 117 Way, spoke on her concerns with regard to Ordinance 22-14 and the added
burden to residents.

Bob Role, 9811 SW 58 Ct, spoke on his concerns with regard to Ordinance 22-14 and the added burden
to residents.

Jimmy Goulet, 5215 SW 90 Ter, spoke on his concerns with regard to Ordinance 22-14 and the added
burden to residents.

Andrew Gross, 5010 Regency Isles Way spoke on his concerns with using a 911 alternative phone number
for medical needs and his support of BSO Fire Rescue and his concerns with potentially moving towards
receiving Fire Rescue services from the Town of Davie.

Mark Hattabough, 5201 S Flamingo Rd, thanked the residents of Cooper City for the support for the
people of Ukraine.

Laura Baldwin, 11761 SW 52 St, spoke on her concerns with regard to Ordinance 22-14.

Lisa Mallozzi, spoke on concerns with potentially moving towards receiving fire rescue services from
the Town of Davie, Ordinance 22-14, the prohibition of wind screens and the new traffic pattern at
Cooper City Elementary School.
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David Nall, spoke on his concerns with the extended length of recent Commission Meetings and
candidates for upcoming election now showing up to commission meetings.

Robin Morganstine, 2990 W Budd Dr, spoke on her concerns with regard to Ordinance 22-14 and the
added burden and liability to residents.

Lori Green, 10518 Zurich St, advised she spoke to a Commissioner from the City of Hollywood who
advised the City previously split costs with the property owners for sidewalk maintenance but due to the
time it took the City to police all areas the City ended the program.

PROCLAMATIONS/PRESENTATIONS

Green Advisory Board Sustainability Plan Annual Update

Green Advisory Board Chair Paul Kragh presented the Sustainability Plan Annual Update on behalf of
the Green Advisory Board. He advised the City has meet the criteria and maintained the status of Tree
City USA and a wildlife habitat. They have also met the criteria for the Mayors Monarch Pledge for the
third year. He spoke on the Boards volunteer hours and program initiatives and advised the annual
Plant and Tree Workshop will be held in September. He spoke on the Sustainability Plan that is a green
print (blue print) for the final stages of buildout and the sustainability for the community.

Commissioner Meltzer thanked the Green Advisory Board members for their terrific work.
Commissioner Green thanked the Board for their work.
Mayor Ross thanked the Board for their work.

Yard of the Month

Commissioner Shrouder recognized David and Dey Thomas with Yard of the Month. Florida Nursery
Mart provided a $50 gift certificate.

BOARD/ADMINISTRATIVE REPORTS

April 2022 Financial Statements - Finance

CFO Kendrick advised general revenues and expenditures are tracking as suspected. Items of note
include in the governmental funds there are significant assets above liabilities indicating we do not
carry debts. The fund balance is strong and healthy. Overall we are at $34 million with governmental
funds as a whole. With the proprietary funds things are tracking as suspected and there are no items of
concern. The Water and Sewer fund has greater expenses than revenues due to fines being down
significantly.

Commissioner Meltzer advised we are seven months into the fiscal year and asked about the Police
and Fire funds. CFO Kendrick advised there has been additional expenditures related to the radio
settlement. He also asked about savings from vacancies. He advised about two weeks ago we were
$582,000 down in salary expenses. He did caution however, the COLA costs will show up in those
savings. Commissioner Meltzer advised we need to stay cognizant of rising costs due to inflation.

Commissioner Pulcini advised we are doing well compared to prior years.
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Commissioner Shrouder asked how much of the money in the General Fund is not assigned or
committed. CFO Kendrick advised there is roughly 10 million that is committed or restricted.

Commissioner Shrouder asked once we collect all funds and all expenditures are paid what will be left
in fund balance. CFO Kendrick advised we started with $11.5 million in fund balance in the beginning of
the year we anticipate spending what we brought in.

CONSENT AGENDA

Minutes
April 19, 2022 Charter Amendment Review Workshop Minutes

April 26, 2022 Special Recognition Meeting Minutes
April 26, 2022 City Commission Regular Meeting Minutes

MOTION: Commissioner Meltzer moved to approve the consent agenda. Commissioner Green
seconded the motion which prevailed by a unanimous roll call vote. (5-0)

REGULAR AGENDA

Motion to approve a Water Utility Billing Printing Services Agreement — Finance

MOTION: Commissioner Green moved to approve Water Utility Billing Printing Services Agreement.
Commissioner Shrouder seconded the motion which prevailed by a unanimous roll call vote. (5-0)

Motion to approve an Interlocal Agreement between Broward County and the City of Cooper City
for Surtax-Funded Municipal Transportation Projects: Stirling Road Roadway & Drainage
Improvement/COOP-024, COOP-42 and BC-COOPERC-FY2020-00001. - Public Works

Commissioner Meltzer is happy the process is moving forward.

MOTION: Commissioner Meltzer moved to approve an Interlocal Agreement between Broward
County and the City of Cooper City for Surtax-Funded Municipal Transportation Projects:
Stirling Road Roadway & Drainage Improvement/COOP-024, COOP-42 and BC-COOPERC-
FY2020-00001. Commissioner Shrouder seconded the motion which prevailed by a unanimous
roll call vote. (5-0)

Motion to approve Flamingo Gardens Phase Il Resurfacing With Weekley Asphalt Paving, Inc. - Public
Works

Mayor Ross advised he was the Special Magistrate presiding over cases involving Weekely Asphalt.

MOTION: Commissioner Shrouder moved to approve Flamingo Gardens Phase Il Resurfacing
With Weekley Asphalt Paving, Inc. Commissioner Green seconded the motion which prevailed
by a unanimous roll call vote. (5-0)

Motion to approve an agreement with Innuvo LLC to provide equipment and labor to upgrade the
Audio System in the Commission Chambers - ARPA

MOTION: Mayor Ross moved to approve an agreement with Innuvo LLC to provide equipment
and labor to upgrade the Audio System in the Commission Chambers. Commissioner Shrouder
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seconded the motion which prevailed by a unanimous roll call vote. (5-0)

Discussion and possible action to extend the Facility Use Agreement between the City and the
Optimists. — Commissioner Pulcini

City Manager Napoli advised the Facility Use Agreement will be brought forth at the next Commission
meeting.

Update on negotiations with Davie Fire - Commissioner Pulcini

Heard after Ordinance 22-14.

Commissioner Pulcini advised this item is for the City Manager to update the Commission.

City Manager Napoli advised he received direction form the Commission to discuss feasibility with the
Town of Davie. He has 2 meetings thus far, one with a framework for discussion on response times,
coverage and costs. The second meeting he received some general information on response times,
general coverages, helping reducing response times to Monterra, and costs.

Commissioner Pulcini asked if we are looking into options with BSO. City Manager Napoli answered
yes.

Discussion to schedule an off-site meeting to discuss Commission Administrative Procedures. — Mayor
Ross

Mayor Ross would like to discuss Commission Administrative Procedures in an open public off-site
meeting.

Commissioner Shrouder would prefer to hold the meeting after the November election so that potential
new electorates can take part.

Mayor Ross advised waiting 6 months is too long. He would like to address the issues now.
Commissioner Meltzer supports the Mayor.

Commissioner Green wants to assure the meeting is open to the public.

Mayor Ross advised the meeting is open to the public and a change of scenery can be helpful.
Communications Discussion— Commissioner Shrouder

Commissioner Shrouder spoke on a quote that was released with his picture attached that was
insensitive.

Mary Brooks, one of the Executive Vice Presidents of Quest Corporation of America advised the
particular social media campaign Commissioner Shrouder referenced was adopted by the Broward
League of Cities.

Commissioner Shrouder said the quote was insensitive and could have been controversial.

Ms. Brooks said in hindsight they should have communicated with the Commissioner.



Cooper City, FL CITY COMMISSION REGULAR MEETING May 24, 2022

Commissioner Shrouder said there is a communication issue in the City and wants to assure a
communication plan is established and when posts are made that references himself he is alerted
beforehand.

City Manager Napoli advised Quest is a part of the Communication plan. In reference to the post
Commissioner Shrouder is referring to the City takes responsibility and should have looked at it more in
depth. However, he does not believe they are many failures in communication.

Commissioner Shrouder advised the City released information on codes in reference to christmas lights
and fishing from bridges that were non issues.

Commissioner Meltzer said Facebook spreads misinformation that needs addressed.
Commissioner Shrouder spoke on misinformation that has been spread to news outlets.

City Manager Napoli advised Facebook posts are hard to foresee.

Commissioner Meltzer said misinformation needs addressed immediately.

Commissioner Shrouder advised we need to address the communication issue with resources.

City Manager Napoli understands staying ahead of events and after each commission meeting a recap
video will be filmed and posted to the City’s social media page. There will also be a question and answer
forum for residents. He also advised the Cooper City Elementary traffic pattern was a staff initiative to
reduce congestion and address safety concerns. This is a trail period that has been advertised for
months.

Communication Coordinator Michael Cobelo spoke on social media reposting a portion of the traffic plan
that led to misinformation. He advised himself and Quest have started an aggressive communication
plan.

Commissioner Shrouder stated Mr. Cobelo does a great job but he believes he needs more help.

Communication Coordinator Michael Cobelo spoke on looking at agenda items and making
communication plans based on items.

Commissioner Shrouder wants to give more resources to Communications as the nation as a whole is
experiencing communication issues.

Commissioner Green said people will interrupt things differently no matter what information is being
disseminated.

Commissioner Meltzer would like the communication plan on the next agenda.

Commissioner Shrouder spoke on how the City can combat the misinformation. He would also like to
look into automated robo calling. He would like to put more resources towards the communication
initiative.
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Mayor Ross does not believe money will be the answer at this stage. He would like to see the plan that
was developed and see how it is implemented.

City Manager Napoli advised they looked at resources and determined using Quest in a different manner
will be more efficient.

Ms. Brooks advised they will expand efforts.
Communication Coordinator Michael Cobelo advised Quest can collaborate with the City and post to

our social media platform.

Commissioner Pulcini asked if we respond to posts on our social media. Communication Coordinator
Michael Cobelo answered yes.

Commissioner Shrouder advised the City’s Facebook following is small. He advised there is software
available to retain emails to disseminate information.

Communication Coordinator Michael Cobelo advised he is cautious obtaining emails that didn’t sign up
to receive City news. However if we are legally allowed to use those emails he has no issue.

Commissioner Shrouder said we can have the City Attorney offer an opinion on the matter. He would
like to have automated robo calling to release important information.

Communication Coordinator Michael Cobelo advised there are avenues available but they will require
funding.

The item will be placed on the next agenda to explore options.
Discussion on the Contractors’ Insurance Requirements Policy — Administration
City Manager Napoli advised staff developed a policy on Contractors’ Insurance Requirements.

Commissioner Pulcini asked who at the City is monitoring the certificates and endorsements as the
policy does not state that process.

Commissioner Shrouder asked the steps that are taken after the insurance is cancelled.

Commissioner Pulcini said every additional insurer should have documents associated with them that
the City should also receive.

City Manager Napoli advised the policy states if insurance is cancelled or changed the City is to be
notified.

Commissioner Pulcini advised the policy is vague on the procedures the City will follow. However If we
do have the documentation he has no issue.

Commissioner Pulcini advised of a misprint in the policy as state statute requires 15 days’ notice for
nonpayment.

Commissioner Shrouder asked how we determined the following; Professional Liability/Errors &
Omissions Insurance, when applicable. This coverage shall be maintained for a period of no less than
two (2) years after final payment of the contract.

HR Director Lourdes Mantecon advised terms are based on the service.
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Commissioner Shrouder asked why we don’t have a vendor inspect and develop the process.
Commissioner Green asked what the policy is lacking.

Commissioner Shrouder would like to correct the errors with 35 and 30 to make them consistent and
remove the and/or clauses.

City Manager Napoli would like to speak with Commissioner Pulcini to satisfy the requirements.

Mayor Ross suggested Commissioner Pulcini speak to staff to address the insurance policy
requirements and then the policy can be placed on the agenda.

REGULAR RESOLUTIONS

Resolution 22-7 (Utilities) - Attorney Horowitz read “A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF COOPER CITY, FLORIDA, APPROVING AND AUTHORIZING THE MAYOR AND CITY CLERK TO
EXECUTE A WATER AGREEMENT WITH ANDY SHI, 5101 S. FLAMINGO ROAD, SOUTHWEST RANCHES
FLORIDA, ATTACHED HERETO AS EXHIBIT “A” AND INCORPORATED HEREIN; PROVIDING FOR CONFLICTS;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE” by title.

MOTION: Commissioner Meltzer moved to approve Resolution 22-7. Commissioner Green
seconded the motion which prevailed by a unanimous roll call vote. (5-0)

Resolution 22-15 (Commission) - Attorney Horowitz read “A RESOLUTION OF THE CITY COMMISSION OF
THE CITY OF COOPER CITY, FLORIDA, ESTABLISHING ACCESS SYSTEM REQUIREMENTS FOR VEHICLE
ACCESS TO GATED COMMUNITIES AND COMMERCIAL PROPERTIES IN THE CITY, IN ACCORDANCE WITH
ORDINANCE NO. 22-2, ADOPTED ON MARCH 8, 2022; PROVIDING FOR CONFLICTS; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE” by title.

MOTION: Commissioner Shrouder moved to approve Resolution 22-15. Commissioner Meltzer
seconded the motion which prevailed by a unanimous roll call vote. (5-0)

Resolution 22-16 (Utilities) - Attorney Horowitz read “A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF COOPER CITY, FLORIDA, APPROVING AND ACCEPTING THE OWNERSHIP OF THE WATER AND
SANITARY SEWER IMPROVEMENTS, DEDICATION OF WATER AND SANITARY SEWER EASEMENTS,
RELEASE OF PERFORMANCE IMPROVEMENT BOND AND ACCEPTING MAINTENANCE BOND ASSOCIATED
WITH MONTERRA ACTIVE ADULT RESIDENCES DEVELOPMENT PROJECT FOR THE PROPERTY GENERALLY
LOCATED AT 3991 NW 82ND AVENUE, COOPER CITY, FLORIDA; AUTHORIZING AND DIRECTING THE
APPROPRIATE CITY OFFICIALS TO TAKE ANY AND ALL ACTIONS NECESSARY TO EFFECTUATE THE INTENT
OF THIS RESOLUTION; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR
AN EFFECTIVE DATE” by title.

MOTION: Commissioner Pulcini moved to approve Resolution 22-16. Commissioner Shrouder
seconded the motion which prevailed by a unanimous roll call vote. (5-0)

ORDINANCES ON FIRST READING
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Ordinance 22-11 (Commission) - Attorney Horowitz read “AN ORDINANCE OF THE CITY OF COOPER CITY,
FLORIDA, AMENDING CHAPTER 5, ARTICLE Il OF THE CITY’S CODE OF ORDINANCES, ENTITLED “DOGS;”
BY SPECIFICALLY AMENDING SECTION 5-18, ENTITLED “PROHIBITED IN PARKS AND RECREATIONAL
AREAS;” AMENDING CHAPTER 12, ARTICLE Ill, ENTITLED “RECREATIONAL ACTIVITIES;” BY SPECIFICALLY
AMENDING SECTION 12-44, ENTITLED “RECREATIONAL ACTIVITIES;” PERMITTING DOGS IN CERTAIN CITY
PARKS AND RECREATION AREAS, UNLESS A SIGN HAS BEEN POSTED BY THE CITY PROHIBITING DOGS OR
OTHER ANIMALS FROM BEING AT THAT LOCATION; PROVIDING FOR CODIFICATION; PROVIDING FOR
CONFLICTS; PROVIDING FOR SEVERABILITY; PROVIDING AN EFFECTIVE DATE” by title.

MOTION: Commissioner Shrouder moved to approve Ordinance 22-11. Mayor Ross seconded the
motion which prevailed by a unanimous roll call vote. (5-0)

Ordinance 22-12 (Commission) - Attorney Horowitz read “AN ORDINANCE OF THE CITY OF COOPER CITY,
FLORIDA, AMENDING THE CITY’'S CODE OF ORDINANCES BY AMENDING CHAPTER 2, ENTITLED
“ADMINISTRATION,” ARTICLE V ENTITLED, “BOARDS, COMMISSIONS AND COMMITTEES;” CREATING
SECTION 2-131, TO BE ENTITLED “MENTAL HEALTH AND WELLNESS ADVISORY BOARD;” ESTABLISHING
THE MENTAL HEALTH AND WELLNESS ADVISORY BOARD AS A PERMANENT ADVISORY BOARD TO THE
CITY COMMISSION; PROVIDING FOR COMPOSITION; PROVDING FOR DUTIES, MISSION AND SCOPE;
PROVIDING FOR RULES OF PROCEDURE; PROVIDING FOR STANDARDS OF CONDUCT FOR MEMBERS;
PROVIDING FOR CODIFICATION; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY;
PROVIDING AN EFFECTIVE DATE ” by title

Commissioner Meltzer thanked Commissioner Pulcini and City Manager Napoli for their efforts on
establishing this Board it can be a great benefit to the residents.

Commissioner Green echoed Commissioner Meltzer’s sentiments.

Commissioner Pulcini said it’s their responsibility as representatives to provide resources to the
residents.

Mayor Ross thanked everyone involved.

MOTION: Commissioner Meltzer moved to approve Ordinance 22-12. Commissioner Shrouder
seconded the motion which prevailed by a unanimous roll call vote. (5-0)

Ordinance 22-13 (Administration) - Attorney Horowitz read “AN ORDINANCE OF THE CITY OF COOPER
CITY, FLORIDA, AMENDING THE CITY’S CODE OF ORDINANCES BY AMENDING CHAPTER 2, ENTITLED
“ADMINISTRATION,” ARTICLE VII ENTITLED, “FINANCE,” BY CREATING SECTION 2-210, TO BE ENTITLED
“GENERAL FUND MINIMUM FUND BALANCE REQUIREMENT;” REQUIRING THE CITY TO COMMIT TO A
“STABILIZATION RESERVE” EQUAL TO THREE (3) MONTHS OF OPERATING FUNDS; PROVIDING FOR
CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE” by title.

Commissioner Shrouder advised one of the four main major priority’s within the Strategic Plan is
financial stability and this is a step in that direction.

CFO Kendrick advised at the end of the year we anticipate to have $1 million dollars unassigned.
Commissioner Shrouder asked if we have $6.5 committed to be reserved per policy.

Commissioner Meltzer would like the $6.5 notated as committed on the balance sheet.
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Commissioner Shrouder would like to revise the Ordinance to label the $6.5 million as a committed
savings codified by an Ordinance.

City Manager Napoli asked that the current policy be changed to update the proposed ordinance.

Commissioner Shrouder would like to commit two months of operating expenditures and work towards
a third month.

Commissioner Meltzer stated he believes two months is significant.
Commissioner Green said committing to many funds can hurt staff.

Commissioner Meltzer would like to move towards savings in each department and for savings to be
used for upcoming expenses opposed to parking the money.

Mayor Ross said we can move towards a 3 year plan as we do have upcoming projects that will need
funding.

Commissioner Shrouder said the Commission can vote to use the committed funds at any time.
City Manager Napoli advised the upcoming budget is tight with a BSO increase and inflation.

Commissioner Meltzer suggested looking at the upcoming budget to see where we are saving for
upcoming capital projects.

Commissioner Shrouder would like to commit the 2 months and as they budget look to saving another
month.

CFO Kendrick advised if it is the Commission’s intent to provide a mechanism for staff to cover operating
expenditures we need the savings as unassigned.

Commissioner Meltzer asked Commissioner Pulcini why the money was not assigned when the Fund
Balance Policy was passed.

Commissioner Pulcini answered so the money is available to spend.

CFO Kendrick advised committed is a responsibility the Commission holds, unassigned could be a
managerial determination.

City Attorney Horowitz advised the Fund Balance Policy states, assigned fund balance is spendable
amounts constrained by the City’s intent to use for a specific purpose but are neither restricted nor
committed the intent shall be expressed by the Manager based on the Commission’s direction.

Commissioner Shrouder would like to commit the funds.

Mayor Ross does not want to handcuff the commission.

Commissioner Shrouder does not understand the issue with saving money.

Mayor Ross does not want to restrict the access to the funds.

Commissioner Pulcini advised by definition the money is not set aside or committed.
Mayor Ross said the money is set aside.

City Manager Napoli advised there is a policy that says the funds are set aside.
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Commissioner Pulcini said the purpose of the policy is that there is a lag between the end of the year
and when we receive the tax funds.

Commissioner Shrouder would like to commit one month.

Commissioner Meltzer said the $6.5 million will now be identified.

CFO Kendrick said we can agree to set aside more funds but a time frame needs determined.
Commissioner Meltzer would like to look at the budget and then determine to commit the funds.
CFO Kendrick advised if the funds are committed they cannot be used for expenses if needed.
Commissioner Shrouder is asking to commit the money already saved to be fiscally responsible.
Mayor Ross said being fiscally responsible is also waiting to see what the budget will be.
Commissioner Shrouder advised the money can be spent with their approval.

CFO Kendrick advised the policy passed by the Commission says the funds cannot be spent.
Commissioner Meltzer would like to use the funds for projects that need to be done in the City.

Commissioner Shrouder would like to amend the ordinance to say not in addition. This will increase the
assigned funds from 2 months to 3 months over a period of 36 months.

City Attorney clarified the changes as such, Commencing with the fiscal year that begins of October 2022
there shall be created a committed stabilization cash reserve in the general fund equivalent to two
months of operating expenses. The City Attorney’s Office will remove the in addition to all other
reserves. A separate ordinance will be brought back committing those funds.

MOTION: Commissioner Shrouder moved to approve Ordinance 22-13 amended as such,
Commencing with the fiscal year that begins of October 2022 there shall be created a committed
stabilization cash reserve in the general fund equivalent to two months of operating expenses.
Removing the in addition to all other reserves. Commissioner Pulcini seconded the motion which
prevailed by the following roll call vote.

YES: Commissioner Shrouder, Meltzer, Pulcini and Mayor Ross
NO: Commissioner Green

City Attorney Horowitz advised he will bring back a revised ordinance on second reading and a
Committed Ordinance for first reading.

Ordinance 22-14 (Commission) - Attorney Horowitz read “AN ORDINANCE OF THE CITY OF COOPER CITY,
FLORIDA, AMENDING CHAPTER 25, ARTICLE VII OF THE CITY’'S CODE OF ORDINANCES, ENTITLED
“DRIVEWAYS AND SIDEWALKS;” BY SPECIFICALLY AMENDING SECTION 25-102, ENTITLED “REPAIR AND
MAINTENANCE REQUIRED;” CLARIFYING AND CONFIRMING A PROPERTY OWNER’S DUTY AND
RESPONSIBILITY TO MAINTAIN AND REPAIR SIDEWALKS ON, ABUTTING OR ADJACENT TO THEIR
PROPERTY; PROVIDING FOR CONFLICTS; PROVIDING FOR CODIFICATION; PROVIDING FOR SEVERABILITY;
PROVIDING AN EFFECTIVE DATE” by title.

Heard after Public Speaking.
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Commissioner Green advised he does not support the Ordinance as sidewalk repair is the City’s
responsibility. He advised in 2012 he voted for a millage increase to address the sidewalk repairs and
replacements including the trees.

Commissioner Meltzer advised the main issue is the trees. The swale belongs to the City, the trees were
planted by the City and he does not believe it should fall on the residents. Removing the trees can help
address sidewalk concerns.

Commissioner Pulcini said the language needs updated to make it clear the property owner is not
required to repair the sidewalks.

City Attorney Horowitz advised Ordinance 22-14 shifts the burden to the property owner to maintain
the sidewalks abutting or adjacent to the property. Commissioner Pulcini’s proposal would amend the
code to essentially negate all responsibility for the homeowners to maintain the sidewalks.

Commissioner Shrouder advised he added the item to the agenda but there was a miscommunication.
His understanding is a few years ago a change to the ordinance was made that required a waiver from
the residents to repair driveways and 2 additional inspections were now added to the process. His intent
was to change the ordinance so that the City can continue to do what it does but not include waivers
and additional inspections. He agrees the City should continue to fix the sidewalk.

Mayor Ross does not he support Ordinance 22-14. The City should be responsible for sidewalk repairs
but maintenance including pressure cleaning should be maintained by the homeowner.

Commissioner Meltzer advised social media can spread misinformation rapidly so the City needs to
disseminate the facts.

City Manager Napoli agrees and they will continue to address misinformation.

City Attorney Horowitz advised the current code reads it’s the duty and responsibility of each property
owner including Homeowners Associations to construct, reconstruct and keep and repair and sidewalks
on their premises. The ordinance tonight would add the duty to maintain the sidewalks on the right-a-
way and speaks to abutting and adjacent sidewalks.

Commissioner Shrouder advised his intent is to remove the waiver and additional permits.

Commissioner Green advised this was not a miscommunication.

MOTION: Commissioner Green moved to object Ordinance 22-14. Commissioner Meltzer
seconded the motion which prevailed by a unanimous roll call vote. (5-0)

Commissioner Pulcini would like to revise the ordinance to say the City is responsible for repairs.
Commissioner Green wants to assure the cleaning of the sidewalk is maintained by the residents.
Commissioner Shrouder wants to address the excessive permits and waivers.

ORDINANCES ON SECOND READING (Public Hearing)

Ordinance 22-9 (Community Development) - Attorney Horowitz read “AN ORDINANCE OF THE CITY OF
COOPER CITY, FLORIDA, AMENDING CHAPTER 21, ENTITLED “UNIFIED LAND DEVELOPMENT CODE;” BY
SPECIFICALLY AMENDING SECTION 21-8, ENTITLED “DEFINITIONS;” AMENDING THE DEFINITIONS OF
“ACCESSORY USE” AND “PERSONAL IMPROVEMENT SERVICES” TO PROVIDE FOR AND TO INCLUDE
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MICROBLADE AND PERMANENT MAKE-UP SERVICES; PROVIDING FOR CONFLICTS; PROVIDING FOR
CODIFICATION; PROVIDING FOR SEVERABILITY; PROVIDING AN EFFECTIVE DATE” by title.

Mayor Ross opened the public hearing with no one wishing to speak. Mayor Ross closed the public
hearing.

MOTION: Commissioner Meltzer moved to approve Ordinance 22-9. Commissioner Shrouder
seconded the motion which prevailed by a unanimous roll call vote. (5-0)

Ordinance 22-10 (Community Development) - Attorney Horowitz read “A AN ORDINANCE OF THE CITY
OF COOPER CITY, FLORIDA, AMENDING CHAPTER 21, ENTITLED “UNIFIED LAND DEVELOPMENT CODE;”
BY SPECIFICALLY AMENDING SECTION 21-8, ENTITLED “DEFINITIONS;” AMENDING THE DEFINITION OF
“SELF-SERVICE STORAGE” TO ADD FOR THE ALLOWANCE FOR SURFACE PARKING OF VEHICLES, TRAILERS,
BOATS, AND RECREATIONAL VEHICLES; PROVIDING FOR CONFLICTS; PROVIDING FOR CODIFICATION;
PROVIDING FOR SEVERABILITY; PROVIDING AN EFFECTIVE DATE” by title.

Mayor Ross opened the public hearing with no one wishing to speak. Mayor Ross closed the public

hearing.

MOTION: Commissioner Shrouder moved to approve Ordinance 22-10. Commissioner Green
seconded the motion which prevailed by a unanimous roll call vote. (5-0)

CITY MANAGER REPORT

City Manager Napoli advised staff is preparing for the upcoming hurricane season with emergency
preparedness exercises.

ARPA Program Update

ARPA Manager Horace McHugh gave a brief summary of Commission action approved for ARPA
projects. Some pending items include the fire apparatus, Stirling Road, E-permitting and Short-term
rental software. The Pool resurfacing project will be done the end of June. The Community Grant
Program has paid out approximately $100,000. Completed projects include cost reimbursements, The
Business Expo and the approval of the Technology and Traffic Deputy.

Commissioner Shrouder asked if we have preliminary costs on the AC replacement for the Police
Department. Mr. McHugh answered no.

Commissioner Shrouder said we can commit the $2.1 for the police department startup.
Budget Transfer Notification
City Manager Napoli advised emergency work was needed on a tank in the utility’s department.

CITY ATTORNEY REPORT

City Attorney Horowitz advised a Collective Bargaining Session will occur on Thursday May 26, 2022 at
4:00 pm in the Commission Chambers. The last proposal received was generally consistent with the
personal manual.

POLICE CHIEF’'S REPORT

Captain De Giovanni advised over Memorial Day Weekend they will utilize the Base Grant and a traffic
surge will be implemented. A proactive Code Enforcement sweep will take place this week following up
on beautification efforts. Captain thanked the City Manager and Commission for their support on the
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LES systems as it did pass the County level today. The Shred-A-Thon serviced 342 individuals and
registration for Chip-a-Pet starts on Monday June 13, 2022. There is currently three vacancies however
a new deputy will be assigned on June 4, 2022 and tentatively June 18, 2022 the new Traffic Deputy
will start. The Cooper City Elementary Traffic plan implementation has approved on day two as
opposed to day one. The plan is being monitored with adjustments made as needed. He understands
frustrations when changes are made. He encouraged all residents to call his team or himself directly to
address concerns. He also shared a positive comment made by a resident that read “Only in Cooper
City will you see a dedicated Police team willing to work on school traffic safety concerns.” If the plan
does not work we can move towards another solution. He clarified this initiative was not a directive by
the Commission but a City approach for safety. He thanked Public Works the COP’s and the City’s
Communication Coordinator for their assistance with the plan.

Commissioner Meltzer thanked the Captain for his proactive approach. He asked if the presence of
personnel at the Cooper City Elementary School is jeopardizing the level of safety throughout the City.
Captain De Giovanni answered no there is personnel throughout the City.

Mayor Ross asked if Fire personnel are assisting with the traffic plan. Captain De Giovanni answered
no.

Commissioner Meltzer thanked Captain De Giovanni and his staff for the Shred-A-Thon.
Commissioner Pulcini thanked the Captain and the COP’s.
Mayor Ross suggested bringing back a five box limit as opposed to two.

Commissioner Shrouder asked the amount of sworn deputies the City had prior to the current BSO
contract. Captain De Giovanni answered 60. We currently have 58.

FIRE CHIEF'S REPORT

Chief Harrington advised they have been utilizing other units within the City based on a dispatcher
computer that detects the closest available unit. Level of service remains the same. Fire hydrant
maintenance completion is expected by the end of the year. The Fire Marshalls Office is reviewing the
City’s ALF’s for the upcoming hurricane season. Chief visited Cooper City High School to present two
receipts with a scholarship. There will be CPR classes this weekend at Embassy Lakes. The Life Safety
educator has assisted with 6 car seat installations. Currently all front line fire apparatuses are back in
service. The fleet division is looking at proposals for the apparatuses. Accreditation was completed this
week that look into professional standards and level of service. He along with the City Manager walked
the Fire Station to look into maintenance repairs. A staircase to the second floor could be added to
assit with training exercises. A Memorial Service will be held Friday to honor Lieutenant Richard
Scorgie a former Cooper City Firefighter. He along with the City Manager are working on a community
open house of the station for residents. He thanked Commissioner Green for providing the CERT Team
a tour of the FBI building. He has been working with Gina Maggio with regard to the vulnerable
population list and will hold a meeting on June 10, 2022 on hurricane preparedness plans for seniors.
The Emergency Operation Center is working actively on the emergency plans for the upcoming
hurricane season.

Commissioner Meltzer thanked the Chief and his staff for their work.

Commissioner Pulcini thanked the Chief and his staff for their work.
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Mayor Ross asked about the Closest Unit Response update. Chief advised they are looking to go live
the fourth quarter of the year.

Commissioner Shrouder thanked the Chief and his staff and advised he apologies if he may have been
inaccurate when he spoke on videos posted by Fire.

COMMISSIONERS’ CONCERNS/REPORTS/ITEMS TO BE PLACED ON NEXT AGENDA

Commissioner Green thanked Chief Harrington and Captain DeGiovanni and all their staff for their
efforts at the Shred-A-Thon. He also thanked Horace McHugh for his dedication to the City and wished
him well in his future endeavors. He also advised it was a pleasure to have District 28 at the FBI
Building.

Commissioner Pulcini thanked the residents and his colleagues for a good meeting.

Commissioner Meltzer thanked Horace McHugh for his dedication to the City and wished him well in
his future endeavors. He would like to add a discussion item to the next agenda on a traffic study for
SW 52" Street between Palm Avenue and SW 92" as there are speeding concerns. He also would like
to discuss the Audit at the next meeting. He also is pleased with the progress of the swimming pool. He
also thanked Captain De Giovanni for the traffic plan at Cooper City Elementary School.

Commissioner Shrouder would like to utilize the consent agenda to expedite meetings.

Commissioner Meltzer advised the Commission decided formally to not add items with a financial
impact to the consent agenda.

Commissioner Shrouder suggested adding items that are budgeted as they can always pull items from
the Consent Agenda if they have a concern.

Commissioner Meltzer asked that we add that discussion to the next agenda.
Commissioner Shrouder asked about streamlining zoom calling.

Commissioner Meltzer and Mayor Ross would like to retain zoom calling for accessibility.
Commissioner Shrouder thanked Horace McHugh for his dedication to the City.

ADDITIONAL PUBLIC COMMENTS (2 MINUTES)

David Nall, thanked Commissioner Shrouder for his support of the government restraint on reserves.
He also reminded the residents that four years ago the City was in financial disarray and today we have
savings. He thanked Commissioner Meltzer and Pulcini for their work within the City to approve
finances.

ADJOURNMENT
The meeting adjourned at 11:16 PM

ADA NOTICE

This meeting is open to the public. In accordance with the Americans with Disabilities Act of 1990, all persons who
are disabled and who need special accommodations to participate in this meeting because of that disability should
contact the Office of the City Clerk, 954-434-4300 ext. 220, not later than two days prior to such proceeding. One
or more members of the City of Cooper City Advisory Boards may be in attendance and may participate at the
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meeting. Anyone wishing to appeal any decision made by the Cooper City Commission with respect to any matter
considered at such meeting or hearing will need a record of the proceedings and, for such purpose, may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence
upon which the appeal is to be based. Agenda items may be viewed online at www.coopercityfl.org or at the
Office of the City Clerk, City of Cooper City, 9090 SW 50 Place, Cooper City, Florida, 33328, 954-434-4300.

DECORUM

Members of the Commission, staff members, citizens, and others are required to use civil and appropriate
language when addressing the Commission or anyone present at the meeting and must refrain from using
profanity, cursing, or exhibiting aggressive or threatening behavior. All comments should generally be directed to
the presiding officer and not to individual members of the Commission, staff, or the audience. No personal verbal
attacks toward any individual by either the Commission, staff, citizens, or others shall be allowed during any
meeting of the Commission.

Any persons making impertinent or slanderous remarks or personal attacks or who becomes boisterous while
addressing the Commission or who otherwise violates the decorum rules set forth herein shall be barred from
further audience before the Commission by the Mayor, or by request of any member of the Commission unless
permission to continue or again address the Commission be granted by a majority vote of the Commission
members present.




From: Faith Noutsen <faith.noutsen@gmail.com>
Date: Tuesday, May 24, 2022

Subject: Public comment please

To: Community@coopercityfl.org

Please read into the record at the city commission input budget workshop:

I would like to request additional dollars in the budget to be put towards our playgrounds in the
parks in our city. | am a stay at home mom of 2 kids. We love living here because we feel safe
and have a sense of community. However, our parks are lacking. Surrounding cities have
upgraded and invested in newer, nicer parks. Can we do the same? Beautification of the city is
not just painting a sign and installing plants in the swales, it’s investing in properties the city
owns, such as the parks. References to look at park include sugar sand park in boca, Peter
bluestem park in Hallandale, and plantations wood park. One look at these parks anyone could
understand my reference to a much needed update. A simple replacement will not be

enough. Our children deserve an investment from the city, all children are our future not just
those that play sports. There are many families in Cooper City with young children that deserve
attention from projects, it seems like a lot of attention is given to the senior community in
Cooper City. While they are an important part of our community and should have programs
available to them, it is completely unreasonable to ignore young families with the statement that
“Cooper city is getting older”, especially considering 20% of our population is under 15 years
old.

Thank you.


mailto:faith.noutsen@gmail.com
mailto:Community@coopercityfl.org

WEBVTT

1
00:00:00.000 --> 00:00:01.650

Cooper City Hall: Good evening, ladies and gentlemen.

2
00:00:06.960 --> 00:00:17.369

Cooper City Hall: Good evening and welcome to the city Commissioner regular city Commission regular
meeting today is the 24th of may 630 and, if you please join me in pledge of allegiance.

3
00:00:19.980 --> 00:00:25.530

Cooper City Hall: pledge allegiance to the flag of the United States of America and to the Republic for
which it stands.

4
00:00:25.890 --> 00:00:38.310

Cooper City Hall: One nation under God indivisible with liberty and justice for all and, if you would just
please remain standing a moment of silence or just occurred in the State of Texas unacceptable
unwarranted.

5
00:00:48.540 --> 00:00:48.930

Cooper City Hall: Thank you.

6
00:00:52.800 --> 00:00:53.730

Cooper City Hall: bro call police.



7
00:00:55.170 --> 00:00:55.560

Cooper City Hall: Commissioner.

8
00:00:56.610 --> 00:01:16.770

Cooper City Hall: Commissioner Meltzer here Commission puccini yeah Commissioner green here mayor
awesome and | am here we have any changes to the agenda or any emergency matters, you can | make
a request for change for change, yes, can we move my item about.

9
00:01:18.210 --> 00:01:27.780

Cooper City Hall: The number 12, which is the update on negotiations but yeah that one first and can we
also move the sidewalk up.

10
00:01:28.830 --> 00:01:36.630

Cooper City Hall: Because the residents have been waiting for that | also items | have no difficulties with
either one but it's up to the Commission, gentlemen, any know.

11
00:01:37.980 --> 00:01:38.970

Cooper City Hall: Then we'll do that.

12
00:01:42.570 --> 00:01:53.160

Cooper City Hall: And Mr city manager any changes to the agenda, other than what we're just doing now
now we're an emergency matters no Mr Thank you very much we've got some people interested in
public speaking.

13



00:01:54.300 --> 00:01:55.830

Cooper City Hall: And we've got JEREMY katzman.

14
00:02:06.960 --> 00:02:07.620

Cooper City Hall: Good evening.

15
00:02:09.300 --> 00:02:21.330

Cooper City Hall: Good evening there and Commission, thank you for allowing me to speak tonight, | am
here to discuss the sidewalk issue that some of the residents have heard about recently.

16
00:02:23.730 --> 00:02:25.020

Cooper City Hall: I just wanted to say.

17
00:02:26.340 --> 00:02:44.820

Cooper City Hall: In addition to providing a sense of community cities exist to combine resources such as
utilities recreational facilities, public safety and infrastructure infrastructure includes sewer roads and
sidewalks.

18
00:02:46.230 --> 00:02:54.030

Cooper City Hall: Like many of my neighbors | was surprised to learn that Hoa and residents are
expected to foot the bill and take the responsibility of repairing.

19

00:02:54.390 --> 00:03:03.720



Cooper City Hall: A maintaining the sidewalks that are adjacent to our property, especially because of
the damage caused by trees improperly planted by the city that residents are not allowed to remove.

20
00:03:04.980 --> 00:03:13.980

Cooper City Hall: | realized that costs money to maintain infrastructure but it's also a major burden on
the residents to embark on sidewalk repair considering the heavy burden of costs and safety.

21
00:03:14.400 --> 00:03:21.090

Cooper City Hall: plus the city can purchase the tools or contract this job and an economy of scale
sidewalks are by nature communal.

22
00:03:21.900 --> 00:03:30.210

Cooper City Hall: residents are not allowed to park on them anyone is welcome to walk run or ride their
bike on them, | understand, and | know how this.

23
00:03:30.660 --> 00:03:46.410

Cooper City Hall: Commission understands this is an unfair burden on the residents and | respectfully ask
that you change ordinance 25 dash one or two for the city to reassert its responsibility of maintaining
the infrastructure, including sidewalks Thank you, thank you very much.

24
00:03:48.090 --> 00:03:49.140

Cooper City Hall: Gladys like where oh.

25
00:03:54.630 --> 00:03:58.410

Cooper City Hall: Good evening, | am also here to talk about section.



26
00:04:00.210 --> 00:04:08.850

Cooper City Hall: repair and maintenance of sidewalk and my first question, and the question that you
don't have to answer, but you have to think about is.

27
00:04:09.240 --> 00:04:20.520

Cooper City Hall: who owns the sidewalk who owns the swale who owns the trees on the swale and who
owns the routes that are lifting the sidewalks from the swale.

28
00:04:21.090 --> 00:04:31.830

Cooper City Hall: And if, in your own heads you say, well, the city does, then you are shifting that burden
to the owners and if you are shifting that burden to the owners.

29
00:04:32.130 --> 00:04:38.940

Cooper City Hall: Then our surveys, when we each brought our property does not include the sidewalk
the trees and the swale.

30
00:04:39.780 --> 00:04:50.400

Cooper City Hall: So, if someone falls on the shifting burden that you have now caused and sues the
homeowner because it isn't properly maintain.

31
00:04:50.790 --> 00:05:00.480

Cooper City Hall: Our Homeowners insurance is going to deny the claim, and then we get sued
individually unless each homeowner and Cooper city.



32
00:05:00.810 --> 00:05:16.890

Cooper City Hall: calls its own individual Homeowners insurance and asks for writer or indifferent binary
to include the sidewalk to swale the trees and the routes that now we are responsible for costing us
more money.

33
00:05:17.490 --> 00:05:34.350

Cooper City Hall: Then, costing us more money to actually repair it so if you are going to shift that
burden, then it is my proposition and men, and maybe the many propositions of many of us that we
should be the owners of the sidewalk.

34
00:05:34.860 --> 00:05:39.630

Cooper City Hall: The roots the trees and the swale and Cooper city should deed.

35
00:05:40.260 --> 00:05:53.940

Cooper City Hall: Those items to us so, then we can do whatever we want from survey point A to survey
point B and then ask our insurance company to ensure us.

36
00:05:54.240 --> 00:06:08.430

Cooper City Hall: But you're not going to do that you're not going to do to over thousands and
thousands of people that ownership, but you are going to make us responsible for those repairs so we're
in a catch 22.

37
00:06:08.880 --> 00:06:16.980

Cooper City Hall: People fault people Sue us, then we in turn are going to third party sue the city,
because we don't have a recourse.



38
00:06:17.250 --> 00:06:30.240

Cooper City Hall: And then we're going to be denied and then you're going to hire all your many lawyers,
while we're just a small little individual, so | am asking you to please.

39
00:06:30.870 --> 00:06:37.620

Cooper City Hall: not do this to each homeowner and add that we are responsible for maintaining.

40
00:06:38.220 --> 00:06:49.350

Cooper City Hall: The sidewalks the routes that are lifting the sidewalks, but if you decide to do so then
also think about when you turn that responsibility over to us.

41
00:06:49.860 --> 00:07:06.150

Cooper City Hall: turn it over to us in a perfect condition fix the sidewalks first make them all level and
then turn over that responsibility to us, so we know we have photographed it, you have fixed it.

42
00:07:06.570 --> 00:07:16.470

Cooper City Hall: They are all level, and they have no rising, and they have no root problem and then
maybe we should be responsible, thank you, thank you very much.

43
00:07:18.330 --> 00:07:20.220

Cooper City Hall: Bob low rain.

44

00:07:24.690 --> 00:07:25.080



Cooper City Hall: Good evening.

45
00:07:26.760 --> 00:07:38.610

Cooper City Hall: i'm not as eloquent as the two predecessors, nor did | put anything together, however,
| am a concerned citizen and on face value and in reading.

46
00:07:40.230 --> 00:07:43.800

Cooper City Hall: What | have in regards to the sidewalks | found it to be a bit.

47
00:07:44.880 --> 00:07:45.450

Cooper City Hall: Concerning.

48
00:07:46.710 --> 00:07:52.470

Cooper City Hall: The points that were made previous very valid specifically in regard to insurance.

49
00:07:53.940 --> 00:07:58.530

Cooper City Hall: Liability those things let's take it another step if we can for a minute.

50
00:07:59.940 --> 00:08:09.450

Cooper City Hall: let's assume this passes and responsibility becomes that of the homeowner how that
would happen is is beyond me, it makes no sense but let's assume it happens.

51



00:08:10.770 --> 00:08:17.160

Cooper City Hall: who's going to police it somebody's going to have to go around and check to make sure
that everything's being done properly and it's being maintained.

52
00:08:18.420 --> 00:08:22.620

Cooper City Hall: that's going to cost the city money because it's gonna have to be a city responsibility.

53
00:08:25.050 --> 00:08:31.020

Cooper City Hall: Oh we're going to just let people do this on their own, or they're going to have to go
and get a permit.

54
00:08:31.530 --> 00:08:44.520

Cooper City Hall: From the city which is more than likely the case because you have to permit putting a
container in your driveway so i'm sure that when it comes to some construction that that's going to
require a permit more cost to the homeowner.

55
00:08:45.570 --> 00:08:57.450

Cooper City Hall: was going to check the permits to make sure that that's done right how we're going to
check to make sure that the people who do the repair on the sidewalk is somebody who's reputable
somebody who is licensed and insured.

56
00:08:58.710 --> 00:09:12.090

Cooper City Hall: who's gonna who's going to do that, because if you make it the Homeowners
responsibility, in essence, they should be able to hire anybody that they want to hire as long as the
sidewalk is maintained to the standard that's being required My point is that.

57



00:09:13.800 --> 00:09:14.250

Cooper City Hall: it's.

58
00:09:19.290 --> 00:09:32.070

Cooper City Hall: it's a little bit difficult to choose words wisely it's difficult to put that kind of
responsibility on the homeowner along with the financial burden.

59
00:09:32.790 --> 00:09:40.710

Cooper City Hall: That obviously economy of scale can be had by shopping it out through the the city
versus each individual, but it's.

60
00:09:41.250 --> 00:09:52.350

Cooper City Hall: difficult to put that burden on the homeowner hold the homeowner responsible and
expect that you're going to have the kind of uniformity and the consistency and quality and.

61
00:09:53.040 --> 00:10:06.030

Cooper City Hall: and everything else that we're hoping that we're going to maintain here in our city
that's someplace special, so | would strongly suggest and hope that all of you would reconsider this and.

62
00:10:07.020 --> 00:10:13.560

Cooper City Hall: And in fact change the wording as it currently stands, my understanding is it's, this is
just an embellishment of what's already on the books.

63

00:10:14.460 --> 00:10:25.350



Cooper City Hall: rewrite it so it says the city takes full ownership of this and will handle it by way of the
taxpayers dollars that are being paid, thank you very much, | appreciate it, thank you very much.

64
00:10:26.640 --> 00:10:27.360

Cooper City Hall: Jimmy go away.

65
00:10:33.660 --> 00:10:39.480

Cooper City Hall: don't have a lot to say hello gentlemen and lady, but not a lot to say | think they've said
it all.

66
00:10:40.770 --> 00:10:47.610

Cooper City Hall: about the sidewalks outside of cleaning it, | think we all as good citizens should cleaner
sidewalks and homes but as far as.

67
00:10:48.330 --> 00:10:56.700

Cooper City Hall: A tree as 30 or 40 feet high to have them in front of my home that are old trees that
were built within 24 inches from my sidewalk.

68
00:10:57.180 --> 00:11:04.140

Cooper City Hall: I mean it's pretty ridiculous that | should take responsibility for | sidewalk that is being
pulled up by roots by an oak tree that was built.

69
00:11:04.620 --> 00:11:14.550

Cooper City Hall: | mean planted 20 some odd years ago now, any arborist in the world will tell you, you
can't build an oak tree two feet from a sidewalk, so | think we all have a.



70
00:11:15.660 --> 00:11:26.790

Cooper City Hall: great respect for our trees in our Community, but we don't have the ability to to or
maybe financially to go out and let's rip up some sidewalks and level amount and grind them down.

71
00:11:27.180 --> 00:11:33.690

Cooper City Hall: | got to be quite honest with you, if this thing passes, which | doubt it does that you
could trip all over my sidewalk all you want.

72
00:11:34.260 --> 00:11:44.190

Cooper City Hall: But | am not going to go out there and hire somebody to live by sidewalk and trim it or
replace it, because of a tree that was built as an arborist to say.

73
00:11:45.450 --> 00:11:57.450

Cooper City Hall: way too close to a sidewalk or a city street, let alone affecting our plumbing a sore
drainage, and so on, and | think these guys did a great job and | appreciate your time, thank you, thank
you very much.

74
00:11:59.040 --> 00:11:59.910

Cooper City Hall: and your gross.

75
00:12:06.690 --> 00:12:15.630

Cooper City Hall: Andrew gross 5010 reasons yas way i'm not here to talk about sidewalks tonight, |
wanted to talk about the last meeting we mentioned talking about 911.



76
00:12:16.080 --> 00:12:25.590

Cooper City Hall: And the use of alternate number, | think, is a great way if we have a need for law
enforcement it's a great number to call law enforcement right there, it can respond instantly.

77
00:12:25.950 --> 00:12:30.000

Cooper City Hall: I think it's a very dangerous thing to have people calling that number from medical
needs.

78
00:12:30.330 --> 00:12:37.830

Cooper City Hall: We have no enhanced 911 we have no way of giving medical direction over the phone
you're only delaying response by doing that.

79
00:12:38.220 --> 00:12:43.890

Cooper City Hall: If you want to take the time and money and train the people and bring them up to the
speed of a 911 Center that's great.

80
00:12:44.250 --> 00:12:50.460

Cooper City Hall: But | think it's it's it's borderline dangerous and puts a lot of burden on the city and
possibly even liability.

81
00:12:50.760 --> 00:13:02.880

Cooper City Hall: In the time it's going to take for them to transfer a call if they're able to transfer a call
to 911 and get a dispatch going i'm guessing it's going to add another four to five minutes to response,
which | think is is absolutely not the way to go.



82
00:13:03.660 --> 00:13:14.700

Cooper City Hall: And | want to split my time with the other side of it was the mention of Davey fire
rescue being brought up | don't know obviously what you have to say about that, obviously, you all
know, | am extremely.

83
00:13:16.020 --> 00:13:22.680

Cooper City Hall: public safety runs in my blood I care very much for the city, | think that bso fire rescue
does an amazing job.

84
00:13:23.130 --> 00:13:28.680

Cooper City Hall: And | just wonder, and | hope that it's it's very hard for our staff to ask questions.

85
00:13:29.010 --> 00:13:36.300

Cooper City Hall: Of Davey and not have any fire rescue professionals in with them to do it, we got rid of
our public safety board because we thought that was a great thing to do.

86
00:13:36.780 --> 00:13:46.950

Cooper City Hall: And we have no other advisors, to help our public or our city manager and staff do
these things so i'm hoping that if we're asking for a proposal which | have no idea what we're asking for,
but.

87
00:13:47.340 --> 00:13:52.650

Cooper City Hall: That we're getting apples for apples, | was on the public safety board with the
southwest ranches when we formed the city.



88
00:13:52.950 --> 00:14:00.870

Cooper City Hall: And we want to be so it was great we had great service and then all sudden Davey
came along, and had a cheaper alternative and we went with it and we got a cheaper alternative.

89
00:14:01.440 --> 00:14:08.040

Cooper City Hall: i'm hoping that we will continue to keep a three man rescue and not go backwards
towards the flintstones and go to a two man rescue.

90
00:14:08.340 --> 00:14:10.920

Cooper City Hall: i'm hoping that will keep the same amount of equipment in our city.

91
00:14:11.280 --> 00:14:21.360

Cooper City Hall: And | just My biggest concern with Davey is, | know that, once their resources are filled
and tied up, especially the rescues | saw that they had a call a few weeks ago, where three rescues were
on a call all transported.

92
00:14:21.810 --> 00:14:29.100

Cooper City Hall: Where did they get new rescues from where bso draws from all over the county refills
those rescues and they always backfill our stations, | do monitor that and see that.

93
00:14:29.700 --> 00:14:37.410

Cooper City Hall: I don't see that with Davey | see when Davey has a call especially a large fire and the
main part of the city, they strip all the resources and there's very few things left in the city.

94



00:14:37.860 --> 00:14:41.550

Cooper City Hall: I have nothing against Davey i'm just protecting Cooper city and want to keep keep our
city safe.

95
00:14:42.150 --> 00:14:49.830

Cooper City Hall: I think it's it's it's a we have something good work with it, you did it with the bso law
enforcement side there's a lot of yelling and screaming it always seems to go on here.

96
00:14:50.130 --> 00:14:56.970

Cooper City Hall: let's calmly coolly try to come up with something good and keep good thing going
before you go into something well, maybe it's better.

97
00:14:57.330 --> 00:15:05.160

Cooper City Hall: But when that guy's land on the ground and they're all tied up and they say wow
they're coming they're the same thing, but there's only two people or there's this is that it's not the
same thing.

98
00:15:05.730 --> 00:15:15.270

Cooper City Hall: God forbid it's one of you guys who needs them you want the absolute best, and |
know | sleep better at night, knowing they're out there, so that's my two cents Thank you have a good
night Thank you mark.

99
00:15:21.330 --> 00:15:29.040

Cooper City Hall: Thank you so much mayor and the Commissioners and i'm here, not for sidewalks and
i'm not here for safety i'm here, to thank the amazing residents of this city.

100



00:15:30.150 --> 00:15:40.080

Cooper City Hall: Are i'm from 50 to one cell flamingo road and | again want to thank you for the support
that you're showing for the people of Ukraine.

101
00:15:40.680 --> 00:15:47.760

Cooper City Hall: pastor volland pastor Paul and | have just returned back again from an amazing trip to
crack out and this time we did get into.

102
00:15:48.330 --> 00:15:57.240

Cooper City Hall: Lviv Ukraine | think it's amazing that Cooper city is affecting the world that's whatever
models that we have as a city.

103
00:15:57.660 --> 00:16:07.620

Cooper City Hall: that one would call maybe too small, or some would say even insignificant that we you
have people representing this Community doing amazing things around the world.

104
00:16:07.980 --> 00:16:18.600

Cooper City Hall: We were able to take a team of doctors and nurses and go into Ukraine and taken
supplies, we we helped many of the refugees that are now being housed in Cracow Poland.

105
00:16:18.960 --> 00:16:28.170

Cooper City Hall: Michael route from our Community here was able to take a huge shipment from the
Ukrainian church, that was the all those donations, have made it in there and been.

106

00:16:28.680 --> 00:16:35.970



Cooper City Hall: really helping a lot of the refugees that are going on there, so a lot of the things that
we've said, have been posted on the Cooper city.

107
00:16:37.200 --> 00:16:45.720

Cooper City Hall: You know Facebook groups and stuff so that people know this is something that you
are a part of that we are a part of that we are all doing together, no one person.

108
00:16:46.260 --> 00:16:52.620

Cooper City Hall: This is a statement that i've heard a long time ago, if you ever see a turtle on the fence
post he didn't get there by himself.

109
00:16:54.180 --> 00:17:02.850

Cooper City Hall: you'll get that on the way home probably but it's a united effort, and | thank you so
much for all of your efforts and all of your support that you've given.

110
00:17:03.210 --> 00:17:09.060

Cooper City Hall: For many, many, many, many days now that this has been going on and may God help
us that this will ensue.

111
00:17:09.390 --> 00:17:20.700

Cooper City Hall: Another thing | want to just say again to this community on may 7 we did another big
boxes of hope at our church the pentecostals and Cooper city on flamingo road where we helped almost
300 more families.

112

00:17:21.180 --> 00:17:27.720



Cooper City Hall: To get food and supplies during this time, | say that not to pat anybody on the back, |
say that because.

113
00:17:27.960 --> 00:17:38.370

Cooper City Hall: When we want to do these things it's the whole it we're doing it for the Community
and, as we do more, will be obviously letting everybody know and informing that more of these supplies
are going to be there because.

114
00:17:39.030 --> 00:17:47.910

Cooper City Hall: A lot of people are still hurting and actually even now because of other inflation rates
and stuff they're hurting even more and so thank you for that, and lastly.

115
00:17:48.270 --> 00:17:50.640

Cooper City Hall: | want to invite all of the Commissioners and the mayor.

116
00:17:51.180 --> 00:18:06.960

Cooper City Hall: This coming July 1 weekend will be our 25th anniversary as being pastors in the
Pentecostal of Cooper city 25 years in the city and the Community and living here and so i'm very
honored and again will extend a huge invitation to all of you to celebrate with us.

117
00:18:08.190 --> 00:18:18.630

Cooper City Hall: The great part of being here in Cooper city those many years, thank you very, very
much and pastor go ahead, thanks, Mary Ross and pastor mark pastor Paul.

118

00:18:19.170 --> 00:18:28.620



Cooper City Hall: Thank you for everything you guys do Pentecostal church you guys are terrific and,
most importantly, thank God, you guys made it back okay you're able to effects of positive change, you
made it back safely.

119
00:18:29.550 --> 00:18:45.540

Cooper City Hall: And thank you, thank you both and and the work you do in Cooper city is one thing,
but when you go out to the Ukraine to Poland and do the work you do there it is truly god's work your
representative Cooper city and we just want to say thank you for doing that.

120
00:18:50.070 --> 00:18:51.090

Cooper City Hall: Barbara baldwin.

121
00:18:56.220 --> 00:19:17.760

Cooper City Hall: Good afternoon mayor Commissioner particular city manager sorry, thank you, | am
here in regards to you wanting to change the ordinance on the driveways and sidewalks i'm against
putting the residents at a burden to have to maintain the sidewalks.

122
00:19:19.530 --> 00:19:29.130

Cooper City Hall: I think that it would be too risky to do that the financial aspect for residents would put
an undue burden on them.

123
00:19:30.300 --> 00:19:33.120

Cooper City Hall: i'm just against any change to put the.

124

00:19:35.850 --> 00:19:36.570



Cooper City Hall: To put the.

125
00:19:38.610 --> 00:19:41.070

Cooper City Hall: The overall burden on the residents for.

126
00:19:43.080 --> 00:19:44.760

Cooper City Hall: The ordinance possibly being changed.

127
00:19:46.380 --> 00:19:46.800

Cooper City Hall: Thank you.

128
00:19:47.850 --> 00:19:48.600

Cooper City Hall: Thank you very much.

129
00:19:49.980 --> 00:19:50.190

Cooper City Hall: melodious.

130
00:19:55.710 --> 00:20:07.680

Cooper City Hall: So many issues so little time one baby fire is so wrong for Cooper city on so many
levels, | cannot even begin, you are asking for to open up a can of worms.

131

00:20:08.190 --> 00:20:15.060



Cooper City Hall: How is Davey going to respond to two cities and treat them both equally when one is
Davey and one is Cooper city.

132
00:20:15.600 --> 00:20:28.440

Cooper City Hall: Davies going to get better service than us Cooper city is going to get the brunt of
everything we have a great fire department right now we are getting reasonable rates and, if you take
that away, you are putting your residence at risk.

133
00:20:30.660 --> 00:20:43.620

Cooper City Hall: driveways | can't even begin we pay an enormous amount in taxes, if that money is
being misspent then change where your funds are being allocated.

134
00:20:45.000 --> 00:21:01.980

Cooper City Hall: You as a city have contractual people that take care of sidewalks streets trees as a
resident, we do not have that so when a hurricane hits and you see.

135
00:21:02.610 --> 00:21:15.780

Cooper City Hall: Half of the houses have blue tarps that's going to happen with sidewalks but yet if you
think Homeowners insurance is going to be insane now when you start, adding that you're going to
triple.

136
00:21:16.380 --> 00:21:22.050

Cooper City Hall: That and then, when little Johnny or miss miss Smith falls on the sidewalk.

137

00:21:22.380 --> 00:21:33.330



Cooper City Hall: that's going to be the Homeowners burden now, and now the homeowner is not going
to be able to get anyone to fix that sidewalk because we're not going to have the contracts that the city
already has in place.

138
00:21:33.690 --> 00:21:40.500

Cooper City Hall: So you're asking for rates to go through the roof you're asking for people to get
swindled left and right.

139
00:21:41.310 --> 00:21:50.310

Cooper City Hall: And it is going to be a nightmare, and you are putting your residence in danger, but
apparently what the residents care about is of no concern to yours.

140
00:21:51.120 --> 00:22:02.400

Cooper City Hall: canvas on fences, this is a no issue | don't understand why now all of a sudden, an
ordinance is going to be changed on this or was changed on this.

141
00:22:02.820 --> 00:22:17.130

Cooper City Hall: This is there, so residents can have a boat and rv and a TV and it does not bother
anyone, it does not bother the neighbors but now all of a sudden, you cannot have a canvas on a chain
link fence now in order to do it, you must.

142
00:22:17.550 --> 00:22:29.520

Cooper City Hall: put up a privacy fence, people are being told a privacy fence, that is three times the
price a privacy fence, that is at least twice as likely to fall down in a hurricane.

143

00:22:30.030 --> 00:22:41.220



Cooper City Hall: And now, will take twice as long to be put up at twice the cost so again you're putting a
financial burden on your residence, that is beyond unfair.

144
00:22:41.490 --> 00:22:48.900

Cooper City Hall: Not including that there are at least two daycares in Cooper city that have this on their
chain link fence.

145
00:22:49.200 --> 00:22:57.630

Cooper City Hall: That now are going to be told that they must take it down because it's against our
ordinance so now you're subjecting children to a pedophile that wants to walk by.

146
00:22:58.320 --> 00:23:04.890

Cooper City Hall: Great job guys lastly traffic at Cooper city elementary seriously.

147
00:23:05.370 --> 00:23:12.480

Cooper City Hall: There was never an issue in the morning asked any parent who has a child at Cooper
city elementary the only time you're going to have an issue.

148
00:23:12.810 --> 00:23:21.990

Cooper City Hall: Is the first two weeks of school where every school has an issue, but now all of a
sudden we're using our fire resources, our police and resources.

149
00:23:22.290 --> 00:23:29.190

Cooper City Hall: And our public work resources, so now, if anyone wants to go commit a crime let's go
do it on the other side because everybody's here.



150
00:23:29.520 --> 00:23:44.310

Cooper City Hall: policing the people that didn't have an issue in the morning, but now we're causing
traffic jams there's no crosswalks for children great job Commissioner Meltzer great job all because you
couldn't get to the city on time real.

151
00:23:48.780 --> 00:23:49.620

Cooper City Hall: David no.

152
00:23:51.450 --> 00:23:52.800

Ignoring ignoring.

153
00:24:02.790 --> 00:24:05.400

Cooper City Hall: Good evening how you guys doing.

154
00:24:08.550 --> 00:24:10.980

Cooper City Hall: | have two complaints.

155
00:24:12.660 -->00:24:14.190

Cooper City Hall: that's a new suddenly to.

156

00:24:16.530 --> 00:24:18.540



Cooper City Hall: My first complaint is.

157
00:24:21.480 --> 00:24:33.090

Cooper City Hall: I look at this agenda and i've looked at other agendas Why are these Commission
meetings going till 10 1112 one o'clock in the morning.

158
00:24:34.590 --> 00:24:34.950

Cooper City Hall: Why.

159
00:24:37.050 --> 00:24:49.590

Cooper City Hall: We are not the city of Miami, we are not crikey and Fort lauderdale work Cooper city
with how many voters 30 grand 30,000 maybe 28.

160
00:24:50.850 --> 00:25:05.640

Cooper City Hall: Why is our Commission meetings so long i've been involved in this city, since what
2003 or five long enough than most of these people sitting in the audience, including Commissioners.

161
00:25:07.380 --> 00:25:08.520

Cooper City Hall: X Commissioners.

162
00:25:10.380 --> 00:25:18.930

Cooper City Hall: | know more about this city, then probably 95% of people sitting here and watching
online and my, do you agree.



163
00:25:20.010 --> 00:25:27.240

Cooper City Hall: They see nods yes, why because | pay attention and | come to these meetings and |
have for.

164
00:25:28.680 --> 00:25:29.610

Cooper City Hall: 10s of years.

165
00:25:30.990 --> 00:25:36.390

Cooper City Hall: And | watch them online, why do we have to have these meetings that go so long.

166
00:25:38.190 --> 00:25:42.120

Cooper City Hall: And we don't have that many problems | don't think.

167
00:25:43.530 --> 00:25:46.560

Cooper City Hall: So my advice to the Commission.

168
00:25:47.850 --> 00:25:52.410

Cooper City Hall: Is let's try to shorten the meetings so people can get involved.

169
00:25:54.390 --> 00:26:05.850

Cooper City Hall: Whether it be in person, or virtually because people have lives fortunately | stay up
late, but what about the moms and dads that have.



170
00:26:06.810 --> 00:26:20.070

Cooper City Hall: Children, they have to take care of the kids or whatever they don't have the time to
stay up til 10 1112 o'clock one o'clock in the morning to listen to.

171
00:26:21.360 --> 00:26:31.530

Cooper City Hall: And you windows you guys can discuss something so simple that if | was sitting up
there to be 10 minutes oh now you guys can take it two hours.

172
00:26:32.610 --> 00:26:37.140

Cooper City Hall: Now that's what i'm talking about | mean | see some smarts up there, but | seriously.

173
00:26:38.550 --> 00:26:52.830

Cooper City Hall: that's that's what i'm talking about let's condense these Commission meetings just you
know, a four hours okay 1030 that's good all right that's but good grief lately it's been going out rages.

174
00:26:54.000 --> 00:26:57.150

Cooper City Hall: Why, because | sit there and | watched the meetings.

175
00:26:58.560 --> 00:27:11.400

Cooper City Hall: And | comment at the end | didn't get to comment at the last one, because a few of
you guys walked off the damn dance and cut my right and | couldn't comment.

176



00:27:13.530 --> 00:27:17.280

Cooper City Hall: i'll just for the record | thought that was bullshit but that's okay.

177
00:27:18.570 --> 00:27:19.320

Cooper City Hall: Let it ride.

178
00:27:20.760 --> 00:27:24.480

Cooper City Hall: But my other complaint is and i'll make it real real short.

179
00:27:26.070 --> 00:27:29.610

Cooper City Hall: Is that it's very ironic.

180
00:27:30.750 --> 00:27:37.590

Cooper City Hall: That we have individuals, past and present, because it's an election year.

181
00:27:38.640 --> 00:27:44.550

Cooper City Hall: All the sudden they show up at Commission meetings and they make comments.

182
00:27:45.990 --> 00:27:48.000

Cooper City Hall: They make comments on Facebook.

183

00:27:49.740 --> 00:27:55.800



Cooper City Hall: And | don't care, who you are whether you're running for as a candidate for
Commission or whoever, you are.

184
00:27:56.880 --> 00:27:58.740

Cooper City Hall: Wherever you been for three and a half years.

185
00:27:59.910 --> 00:28:07.230

Cooper City Hall: My last word, Commissioner welter | think you've done a hell of a job, thank you, thank
you, Robin Morgan state.

186
00:28:09.270 --> 00:28:09.870

Cooper City Hall: Stein.

187
00:28:14.250 --> 00:28:15.420

Good evening how was.

188
00:28:17.190 --> 00:28:19.170

Cooper City Hall: The provision regarding sidewalks.

189
00:28:20.580 --> 00:28:21.360

Cooper City Hall: In so.

190



00:28:22.650 --> 00:28:29.160

Cooper City Hall: Well, the stripe through which takes away excluding public sidewalks which are located
within the public right away.

191
00:28:30.660 --> 00:28:40.080

Cooper City Hall: We have for linear miles of sidewalk and the perimeter of embassy legs that are, on
the other side of the wall do not about residential property and.

192
00:28:40.710 --> 00:28:52.890

Cooper City Hall: I think it's ridiculous that now, this is very public and that, to the benefit of only
obviously lakes, but now we're going to have to be responsible for that and then what about the school
road without se like boulevard.

193
00:28:54.090 --> 00:29:10.320

Cooper City Hall: that's it's just inconceivable that that would be put on us and it's not so much the
maintenance it's the liability and we have what eight lawsuits in the last five six years, seven years for
trip and fall.

194
00:29:11.790 --> 00:29:18.000

Cooper City Hall: it's it's not it's not right it's not fair and the whole idea of taking this off the budget.

195
00:29:18.810 --> 00:29:23.910

Cooper City Hall: For the city and trying to trying to get back to a more keep a millage rate that's.

196

00:29:24.390 --> 00:29:34.950



Cooper City Hall: inconceivable at this point, raise the freakin taxes and do your job, | mean there's no
reason to have to offload these this kind of liability on to the Homeowners, by the way, | say what flags
to not.

197
00:29:35.310 --> 00:29:43.650

Cooper City Hall: necessarily coincide with with property lines So then, what do you do you charge the
one on the Left little | left have to pay 75% in the one on the Right has to be 25%.

198
00:29:44.340 --> 00:29:52.620

Cooper City Hall: It It makes no sense to me the fact that it's a city trees that are causing a lot of the
damage is the icing on the cake, but.

199
00:29:54.210 --> 00:30:02.730

Cooper City Hall: We we understand and we've been grinding sidewalks replacing sidewalks and right
inside of us we take care of | want to say 53 miles of Interior sidewalks.

200
00:30:03.090 --> 00:30:20.040

Cooper City Hall: So and and our side rock budgeted is far exceeds the city sidewalk and repair budget or
repair, replacement it's a living hell, for us, and we probably do 100 flags we try to do $100 a month, but
let's just say we're getting eight 900 a year.

201
00:30:21.810 --> 00:30:26.310

Cooper City Hall: it's it's a process and it's expensive and it's cumbersome and it has to do with.

202

00:30:26.610 --> 00:30:38.340



Cooper City Hall: The vendor who flips and forms and pores and the vendor who then comes in and cuts
the roots and then the vendor who then comes in and fixes the irrigation, so that we have to backfill and
decide when they're all done but and and.

203
00:30:38.850 --> 00:30:57.840

Cooper City Hall: Of course we have to coordinate with the tape it off work it off, while we're in the
process of doing this in the various different areas and it's it's a huge job but it's a never ending job we
know it, | don't | just don't they | mean if if the city needs to meet.

204
00:30:58.980 --> 00:31:08.850

Cooper City Hall: A military then just raise the taxes already because it's it, this is not right to try to
remain we never raise your taxes, but we don't get any services anymore.

205
00:31:09.660 --> 00:31:24.450

Cooper City Hall: You know there's no money, | mean every department has squeezed for the last few
years as a result of the Commission, asking them to squeeze well what, so now we can't buy the vehicles
for public works, they were supposed to buy and it's just it makes us look like fools.

206
00:31:25.530 --> 00:31:32.520

Cooper City Hall: My opinion, thank you, thank you, anyone on or excuse me anyone on virtual or
anyone else here in the.

207
00:31:33.540 --> 00:31:36.120

Cooper City Hall: City Hall wishing to speak.

208

00:31:40.110 --> 00:31:40.950



Cooper City Hall: laurie green.

209
00:31:46.620 --> 00:31:49.230

Cooper City Hall: Good evening i'm so.

210
00:31:50.820 --> 00:32:04.920

Cooper City Hall: I was listening on the way here | agree with everything everyone said regarding the
sidewalks However, the one addition that | do have is | spoke with a city Commissioner from.

211
00:32:06.030 --> 00:32:10.230

Cooper City Hall: The City of Hollywood where they used to have this program.

212
00:32:11.280 --> 00:32:19.050

Cooper City Hall: Where it was initially on the burden on the homeowner and then they they split down
the middle.

213
00:32:20.850 --> 00:32:25.860

Cooper City Hall: or they shared in this type of program where.

214
00:32:27.210 --> 00:32:28.080

Cooper City Hall: The owners.

215



00:32:29.760 --> 00:32:43.050

Cooper City Hall: shared in the cost that was incurred what she told me was that the reason why this
ended was it was an absolute nightmare to police to.

216
00:32:44.340 --> 00:32:53.520

Cooper City Hall: To deal with every single aspect that like Robin just spoke about from the tree roots to
the forming and everything that has to take place.

217
00:32:54.270 --> 00:33:05.610

Cooper City Hall: She said they finally ended it because they're there were full time staff that we're now
employed that that we're just strictly monitoring sidewalks so.

218
00:33:06.690 --> 00:33:10.350

Cooper City Hall: The way she explained it is they finally alleviated that.

219
00:33:11.430 --> 00:33:30.480

Cooper City Hall: As a board member for embassy lakes i've had many discussions now with our property
manager about this, and we do a lot of this in in House we work with vendors, but we also do a lot of the
sidewalk work which, as everyone knows, is a huge burden.

220
00:33:32.220 --> 00:33:38.790

Cooper City Hall: To the Community for the way that we love our canopy but you know it's our friend in
our foe and.

221

00:33:40.230 --> 00:33:55.470



Cooper City Hall: This would require hiring additional personnel to strictly manage the additional we
have for linear miles as Robin said that go around, but we also have se like boulevard that goes up to
the.

222
00:33:55.890 --> 00:34:03.210

Cooper City Hall: elementary school and then each of the gate entries we're looking at about another
one mile so we're looking at about five miles.

223
00:34:03.660 --> 00:34:17.160

Cooper City Hall: This would then be on the burden of our residents, we would obviously have to raise
our association dues, so | would hope that this does not pass tonight, thank you, thank you very much,
in turn, would get thrown on virtual.

224
00:34:20.370 --> 00:34:20.910

Cooper City Hall: put it down.

225
00:34:22.020 --> 00:34:32.310

Cooper City Hall: Okay, and what else in City Hall, it will go ahead and close the agenda concerns move
on to the proclamation and presentations.

226
00:34:32.670 --> 00:34:45.480

Cooper City Hall: we've got the green advisory board sustainability plan annual update, followed by the
order of the month, then we'll follow up with the point of order, yes, one of information yeah we we
said that we were going to matter of rob.

227

00:34:46.650 -->00:34:54.480



Cooper City Hall: will go ahead and do Item number 22 ordinance 22 deaths 14 all as Jacob bar what's
the journey, please read it.

228
00:34:55.140 --> 00:35:07.680

Cooper City Hall: Thank you, Mary Commission good evening item 22 is ordinance number 22 dash 14
and ordinance of the city Cooper city Florida and ending chapter 25 Article seven of the city's good of
ordinances untitled driveways and sidewalks.

229
00:35:07.950 --> 00:35:12.630

Cooper City Hall: By specifically amending section 25 dash 102 entitled repair and maintenance
required.

230
00:35:12.960 --> 00:35:26.190

Cooper City Hall: clarifying and confirming a property owners duty and responsibility to maintain and
repair sidewalks on a budding or json on a budding or a Jason to their property by for conflicts plan for
codification fiber severability have different effects so she rejects reject.

231
00:35:27.900 --> 00:35:34.530

Cooper City Hall: I have a motion to reject is like a motion to approve or reject to have a second second
for discussion.

232
00:35:35.580 --> 00:35:38.250

Cooper City Hall: That can fit discussion question great Thank you Mary Ross.

233

00:35:40.110 --> 00:35:45.210



Cooper City Hall: And | want to first start by saying this was on the.

234
00:35:46.260 --> 00:36:08.340

Cooper City Hall: On the agenda and it says that the Commission has placed this on the agenda, | want to
let you all know that the the, the body of Commissioners did not place this on the agenda, | do not
support this, | am not going to support this, this is wrong as a as a taxpaying resident in this city.

235
00:36:10.440 --> 00:36:27.450

Cooper City Hall: You pay your taxes we are responsible for the health, the welfare in the safety of our
residents in through your ad valorem taxes in the taxes that come to this city that is a part of our in my
humble opinion, that is a part of our of our of our responsibility.

236
00:36:28.530 --> 00:36:48.120

Cooper City Hall: Furthermore, and | know that no one was on the Commission, when this Commission
took action but back in 2012 folks | wanted to, | want to educate you the city at the time, and | know
that it was it, | know what i'm talking about, because | was actually | was up for reelection.

237
00:36:49.200 --> 00:37:09.540

Cooper City Hall: In 2012 | was on the Commission at the time and | voted for millage increase in the
millage increase at the time was in the amount of $1.2 million, and it was to address the sidewalk
repairs slash replacement and the trees.

238
00:37:10.680 --> 00:37:11.580

Cooper City Hall: | remember it.

239

00:37:13.410 --> 00:37:25.500



Cooper City Hall: Not a whole lot gets talked about about the decision that was made back in 2012 but |
was on the Commission at the time, | know exactly what happened we race.

240
00:37:26.310 --> 00:37:35.970

Cooper City Hall: Residents had come in at that point and had said, to the Commission at that time our
city is starting to look old it starting to look rundown.

241
00:37:37.140 --> 00:37:46.560

Cooper City Hall: You all need to do something as our elected officials, we looked at it, we passed a
millage increase and immediately once it was passed.

242
00:37:46.980 --> 00:37:56.730

Cooper City Hall: The city, the city manager at the time and the staff when about tree tree trimming
cutting the trees back and start it with removing.

243
00:37:57.720 --> 00:38:11.160

Cooper City Hall: So many linear linear miles, at a time throughout the city, we did that back in 2012 in
my humble opinion, that was the responsible thing to do with your finances.

244
00:38:12.240 --> 00:38:29.190

Cooper City Hall: | know that | don't know i'm not supporting this, | believe that it's wrong | don't believe
that we should put this on you, because it's already on you as a taxpayer and that's all | have to say man,
thank you very much thank you thanks mayor Ross and good evening everybody.

245

00:38:30.840 --> 00:38:37.530



Cooper City Hall: This is a, this is a hot button topic for me i've spoken about this over three years now
sitting up here.

246
00:38:40.260 --> 00:38:52.020

Cooper City Hall: problem isn't the sidewalks problem is in the tree trimming the problem or the trees
and i've had several discussions with residents, including Mr roll who's sitting here this evening, and
thank you for being here and thank you for everybody else's spoke up on this issue.

247
00:38:53.100 --> 00:38:59.520

Cooper City Hall: We had a tree workshop Oh, about a year and a half ago, and | think it's time we re
address this.

248
00:39:00.120 --> 00:39:11.100

Cooper City Hall: And yes, the Commission back in 2012 did spend some money to trim the trees and fix
the sidewalks but to my way of thinking, then in my way of thinking now that's not the answer the
answer.

249
00:39:11.670 --> 00:39:14.700

Cooper City Hall: is addressing the trees not going to be a popular decision.

250
00:39:15.450 --> 00:39:25.890

Cooper City Hall: A ot of people love their canopy they don't want the trees gone, but the trees are
destructive they were planted years ago, before any of us were here, | was living in Cooper city in 1977 |
remember when the darn trees were being planted.

251

00:39:26.220 --> 00:39:34.170



Cooper City Hall: And they plan to these old trees in spaces, where they didn't belong you don't take an
oak tree at potentially is going to be 50 feet high and planted in a spot that's eight feet wide.

252
00:39:34.530 --> 00:39:45.480

Cooper City Hall: it's ridiculous, one thing | was able to do a couple of years ago was have the code
change so now you can't plant an oak tree and as swale that's any less than 20 feet wide, which is
significantly more than what you see out there now.

253
00:39:45.930 --> 00:39:52.230

Cooper City Hall: And they won't be doing damage to do to the asphalt in the streets or the sidewalks
are potentially to the utility lines.

254
00:39:53.250 --> 00:40:03.690

Cooper City Hall: So | think city manager you we've talked about this as a Commission, | think it's time
we address this moving forward as far as as far as the issue at hand with the sidewalks.

255
00:40:05.130 --> 00:40:19.230

Cooper City Hall: The swales belong to the city, the sidewalks belong to the city, the trees were planted
by the city and | really don't believe that the burden of responsibility for the sidewalk should be on the
residents now understand, as Commissioner Green said earlier.

256
00:40:20.490 --> 00:40:28.110

Cooper City Hall: You, you are going to be paying for it one way or the other it's either going to be
through potentially a millage increase to pay for these repairs.

257

00:40:28.620 --> 00:40:39.750



Cooper City Hall: Collectively, or if this if this ordinance is passed this evening, then you're going to be
paying one person at a time, one issue at one instance at a time so you're paying either way.

258
00:40:40.770 --> 00:40:47.400

Cooper City Hall: But no, | don't believe this should be this should fall on the residents backs individually.

259
00:40:48.810 --> 00:40:56.700

Cooper City Hall: We can do better than that and again we have a we have a significant amount of
money that's going into beautification and revitalization of the city.

260
00:40:57.240 --> 00:41:11.520

Cooper City Hall: And | believe some of those funds could potentially be shifted towards the sidewalks
but, more importantly, removing the trees, especially the trees under the spl lines which look
horrendous as anybody driving up and down 52nd street can attest to.

261
00:41:12.690 --> 00:41:13.830

Cooper City Hall: Get rid of the trees.

262
00:41:15.180 --> 00:41:23.940

Cooper City Hall: replace them with trees that are within our code of ordinances and there's many to
choose from that are not invasive that are not going to tear up the streets and sidewalks moving
forward.

263

00:41:24.570 --> 00:41:31.590



Cooper City Hall: And all of a sudden one home at a time you've addressed the issue and you're not
going to be spending money to fix sidewalks that are that are attacked by tree roots anymore.

264
00:41:32.160 --> 00:41:40.140

Cooper City Hall: it's going to take time it's going to have to be an analysis done payback period | don't
know what it is, yet | know Tom goods been working on it or public works director.

265
00:41:40.680 --> 00:41:48.690

Cooper City Hall: And | look forward to seeing what a yields, but at this point i'm not going to be
supporting this ordinance change this evening, thank you, Commission pulteney.

266
00:41:52.260 --> 00:42:02.820

Cooper City Hall: One reason why we should be discussing this is that if we do not change the language,
the ordinance was going to read that it shall be the duty responsibility of each property owner.

267
00:42:04.020 --> 00:42:12.900

Cooper City Hall: Do a concert reconstruct and keep and repair the sidewalks, so | would like to change
it, that shall not be the responsibility.

268
00:42:13.320 --> 00:42:27.450

Cooper City Hall: Of the property owner, so | still would like to change the ordinance to make it so that it
will not be the to make it clear that the property owners are not responsible to repair the well, so | can't
come back up, but that the ordinance says.

269

00:42:29.130 --> 00:42:44.820



Cooper City Hall: Though | don't know if it has to come back to us differently or if we just make an
amendment, the way it is now having said that, obviously, the residents are still responsible to clean and
to you know.

270
00:42:46.560 --> 00:42:57.420

Cooper City Hall: Clean sidewalk and you know just regular maintenance, the same as they have to mow
the lawn but you know the city has equipment to city has employees.

271
00:42:58.530 --> 00:43:04.440

Cooper City Hall: To do, what do you even know where to find a sidewalk repair company and we're not
going to call to repair a sidewalk.

272
00:43:05.010 --> 00:43:20.430

Cooper City Hall: there's economies of scale using you know the city with equipment and with the staff
and with the people on staff, so it makes sense to have the city do it so yeah | would change the wording
on the ordinance are you making a motion to do that.

273
00:43:21.540 --> 00:43:26.970

Cooper City Hall: Can | make a motion since the motion place as as a matter of procedure at the end
before the Commission this evening would.

274
00:43:27.660 --> 00:43:33.540

Cooper City Hall: shift the burden to the property owners, as we know, to maintain the sidewalks the
budding or jason's in their properties.

275

00:43:34.110 --> 00:43:41.820



Cooper City Hall: What the Commissioner is proposing is materially different it would amend the code to
essentially negate all responsibility for the Homeowners to maintain the sidewalks.

276
00:43:42.060 --> 00:43:52.560

Cooper City Hall: If that were the direction of the Commission, we would go back revisit the section of
the code bring back a an amended ordinance for first reading embracing what the condition is provided
for, would you told me before.

277
00:43:53.940 --> 00:44:04.740

Cooper City Hall: or me, would you indulge me before we made the porch versus router OK, so the buck
stops here i'm the one to put this item on and and was not, for the reasons that.

278
00:44:05.790 --> 00:44:06.750

Cooper City Hall: It was not for.

279
00:44:08.160 --> 00:44:10.560

Cooper City Hall: This was clearly a miscommunication issue so.

280
00:44:11.820 --> 00:44:18.450

Cooper City Hall: My understanding was a few years ago there was a change in the ordinance which
change the way the city.

281
00:44:19.110 --> 00:44:28.410

Cooper City Hall: handled sidewalk repairs so two things one if the city was going to repair a certain
portion of your sidewalk city was required to get a waiver.



282
00:44:28.950 --> 00:44:38.730

Cooper City Hall: From the resident and it turned into this back and forth, where the city was stuck
moving forward until had the waiver signed and vice versa, the other issue.

283
00:44:39.540 --> 00:44:44.130

Cooper City Hall: was when you when you went to get a permit to additional inspections were added to
your permit.

284
00:44:44.490 --> 00:44:53.640

Cooper City Hall: So say you had a new roof put in added a sidewalk inspection at the beginning of your
permit and a sidewalk inspection at the end of your permit and then started charging residents, for it.

285
00:44:54.120 --> 00:45:05.820

Cooper City Hall: And when | asked why that was it said, they said, because now that it's the
responsibility of the city, we have to go out and take a picture, make sure that that homeowner
contractor did not break the sidewalk.

286
00:45:06.330 --> 00:45:13.200

Cooper City Hall: And, and then come back out at the end of it, it was holding up permits and and they
were charging residents and additional fee.

287
00:45:14.370 --> 00:45:17.100

Cooper City Hall: And it wasn't the building inspector, it was public works.



288
00:45:18.390 --> 00:45:30.750

Cooper City Hall: That was having to do it, so | know miss Green spoke about the nightmare, it was for
Hollywood to monitor and the staff and that's kind of what we've been doing since this revision, Mr role.

289
00:45:31.650 --> 00:45:40.530

Cooper City Hall: He really said it best this is pretty much an embellishment of what's already on the
books, and so my intent was to try to.

290
00:45:41.880 --> 00:45:48.150

Cooper City Hall: change our ordinance so that city continues doing what it does, but it's not required to
get these approvals.

291
00:45:48.750 --> 00:46:00.270

Cooper City Hall: And and waivers and they don't have to do this double inspection situation that wasn't
translated correctly um one of the smart things | did was get off some of the Facebook groups.

292
00:46:00.900 --> 00:46:08.760

Cooper City Hall: that my colleagues suggested, so | really i'm not exactly sure on how the screw life of
its own, but | had conversations with the city attorney about.

293
00:46:09.240 --> 00:46:17.820

Cooper City Hall: What language could we use just to accomplish that thing, so the city continues to do
what it does with the money budgeted but the city is not required to have.

294



00:46:18.120 --> 00:46:23.370

Cooper City Hall: Somebody go out take pictures store the pictures go back out hold up the permit or
when they're going to.

295
00:46:24.000 --> 00:46:29.460

Cooper City Hall: fix the sidewalk between the apron in your driveway they would have to receive a
waiver and vice versa, so.

296
00:46:29.940 --> 00:46:35.970

Cooper City Hall: The city attorney told me that he had some conversations with our public works
director who had some.

297
00:46:36.930 --> 00:46:41.310

Cooper City Hall: suggestions on striking certain language to accomplish that so.

298
00:46:41.790 --> 00:46:59.760

Cooper City Hall: What | would like to tell my Commissioners one | grew through the city should
continue to replace it to, | would like to fix the ordinance so that the city is not stuck trying to get a
waiver sign or we're not sending out public works twice do that, so | don't know if.

299
00:47:02.040 --> 00:47:06.120

Cooper City Hall: Mr Horowitz can tell us what language that that would be so we can correct that.

300

00:47:07.860 --> 00:47:13.140



Cooper City Hall: You if you guys are okay, with it, but | agree, | do not want to change the obligation.

301
00:47:13.800 --> 00:47:20.790

Cooper City Hall: I want to just fix the red tape and the extra inspections on the permitting process, so
we do have to change obligation obligation right now.

302
00:47:21.030 --> 00:47:35.640

Cooper City Hall: is on the residents it's kind of confusing so so we have we want to change the
obligation not not sure if your time is yet you've had your change some of us haven't so | guess, | would
ask the city attorney and the public works director can.

303
00:47:36.720 --> 00:47:42.000

Cooper City Hall: We can you tell us that how we can accomplish that task of where.

304
00:47:43.200 --> 00:47:56.430

Cooper City Hall: The city still gonna be able to see will still continue to replace the sidewalks when
they're when they're broken, but the sea does not have the obligation to go out and get a waiver or half
to inspect before after a permit.

305
00:47:58.020 --> 00:48:06.450

Cooper City Hall: The short answer is yes, if that was the clear direction of the Commission i'd want to go
back revisit this section of the code and bring back an amended ordinance which would address that
specific issue.

306

00:48:06.690 --> 00:48:16.980



Cooper City Hall: But that would not address the issue that Commissioner puccini was referring to | think
we're talking about two separate issues here, so | want to make sure that we understood what the
commission's intent was set the ordinance we brought back properly reflected that direction.

307
00:48:18.030 --> 00:48:24.480

Cooper City Hall: And let me bring up a third one, and the third issue i'm against it, so let me just say that
automatically.

308
00:48:25.680 --> 00:48:36.840

Cooper City Hall: y'all have to appreciate it had any get this far, because a Commissioner cannot talk to
any one of us once an agenda item goes on period.

309
00:48:37.410 --> 00:48:43.770

Cooper City Hall: So we get to read it, | looked at it and said really and and | wasn't happy with it,
however.

310
00:48:44.490 --> 00:48:54.990

Cooper City Hall: Commissioner melter mentioned it earlier and | think everybody here is really an
agreement of the city should be responsible because candidly it only makes sense.

311
00:48:55.740 --> 00:49:06.150

Cooper City Hall: For all the reasons mentioned i'm not going to go over everything, but what does also
make sense is that the maintenance and, if you want to be more clear.

312

00:49:06.780 --> 00:49:23.400



Cooper City Hall: The pressure cleaning of the sidewalk be maintained by the homeowner yeah |, | agree,
| just | need to say that, so that everybody here is on the same page that's all so thank you so having said
that.

313
00:49:24.240 --> 00:49:31.830

Cooper City Hall: conditioning melter thanks mayor Ross and | know we haven't we have an item coming
up on the agenda regarding.

314
00:49:32.940 --> 00:49:33.780

Cooper City Hall: communications.

315
00:49:34.800 --> 00:49:42.570

Cooper City Hall: Commission shatter brought something up, and | think we need to Joe you know
Facebook land they they come up with this stuff.

316
00:49:43.380 --> 00:49:48.480

Cooper City Hall: he's untruths, we need to be on top of it, we need to be, we need to have somebody
monitoring these pages.

317
00:49:49.170 --> 00:50:04.980

Cooper City Hall: anytime that's something not true, is being told the city needs to respond with the
facts this nonsense has to stop, we were all advised by our city attorney the mayor and the four of us
don't go on social media i'm going social media not doing it good advice.

318

00:50:07.530 --> 00:50:21.960



Cooper City Hall: We need to disseminate the facts, so the residents know exactly what the truth is, and
| agree, and | know you're working towards that work and that's something we need to, we need to put
into hyperdrive and and | think, and | agree, and we are, and we do put a lot of information out.

319
00:50:22.980 --> 00:50:38.580

Cooper City Hall: Regardless at times how much information you put out there, there will be untruths on
Facebook and we're not going to be able to to stop, and | understand that we will continue to put out
and more aggressively as much information so and | want to, if | can mirror Ross, if | may.

320
00:50:39.630 --> 00:50:45.720

Cooper City Hall: Because with regards to this particular item, | think | heard the city attorney say that.

321
00:50:46.170 --> 00:51:01.740

Cooper City Hall: The language to Commissioner puccini's point was the language, the language was that
it was that the burden was going to be placed on the residents, is that Is that correct Mr Horowitz under
the current language of our code, as it stands today.

322
00:51:02.760 --> 00:51:05.730

Cooper City Hall: it's the duty and responsibility of each property owner.

323
00:51:06.180 --> 00:51:21.630

Cooper City Hall: Including Homeowners associations to construct reconstruct and keeping repair any
sidewalks located on their premises, so that is the current land of the current language in our code
absent any amendments Okay, and what we are so this ordinance.

324

00:51:22.410 --> 00:51:26.130



Cooper City Hall: Please tell me again what this ordinance that.

325
00:51:28.170 --> 00:51:33.330

Cooper City Hall: The the current the ordinance would strike the language.

326
00:51:34.350 --> 00:51:44.940

Cooper City Hall: That excludes public sidewalks which are located on the public right away so would add
the duty of the property owner to maintain those public sidewalks located within the right of way.

327
00:51:45.390 --> 00:51:55.650

Cooper City Hall: It also clarifies not only sidewalks on their property speaks to a budding and Jason
sidewalk so it expands on that responsible Okay, so it expands on.

328
00:51:55.860 --> 00:52:03.330

Cooper City Hall: Because | want to make sure that i'm hearing this correct, | know that we there's a
there has to be and i'm not on any other social media sites.

329
00:52:04.470 --> 00:52:08.400

Cooper City Hall: Right i've got a Twitter page and nobody tweets to me and i'm okay with it.

330
00:52:10.920 --> 00:52:19.470

Cooper City Hall: I think what i'm what i'm hearing tonight this ordinance was going to shift the burden
on the public for sidewalks.



331
00:52:20.130 --> 00:52:36.450

Cooper City Hall: That is not misinformation correct it would expand that obligation it would expand that
obligation so into your point, Commissioner shout out what i'm hearing you say was that was never your
intent correct, | mean.

332
00:52:38.130 --> 00:52:40.560

Cooper City Hall: Somebody talked about us taking something out of the budget.

333
00:52:42.000 --> 00:52:48.450

Cooper City Hall: I think this mimicked the ordinance on tree trimming in the swell, so to say so, the city
doesn't.

334
00:52:48.870 --> 00:52:52.800

Cooper City Hall: But isn't necessarily responsible for doing it, so | maybe that's was the.

335
00:52:53.100 --> 00:53:03.030

Cooper City Hall: end all to get away from having to get the waiver and so though my intent is down
here, | have a waiver, the path to inspections during permits, but the point to the point to the
conversation that we're having is.

336
00:53:03.390 --> 00:53:11.820

Cooper City Hall: This really wasn't miss information, this was if this ordinance was to pass this the
burden would have been shifted to the public.

337



00:53:13.530 --> 00:53:21.870

Cooper City Hall: Where it would have it would have held it would the public would have been
responsible for more of the burden Is that correct | just.

338
00:53:22.680 --> 00:53:38.010

Cooper City Hall: In this system, Mr Horowitz, that is, that is a correct statement Okay, so | want you all
to, and | want to make sure that we are that when we're talking about communication right and the
need for for communication.

339
00:53:40.110 --> 00:53:48.150

Cooper City Hall: It was clear in the minds of the folks here, it was clear in my mind, and | believe that
because we don't have an opportunity to chat.

340
00:53:48.840 --> 00:54:10.020

Cooper City Hall: Before this is the only forum in which we can we can communicate it was clear in folks
is mine up here that the burden was being shifted from the city to the residents, so that is a
responsibility on us, that is not miscommunication that is this, what do you agree to this.

341
00:54:11.250 --> 00:54:22.350

Cooper City Hall: That | city attorney didn't draft this at any single person's direction you agreed to it, no,
| did not, | never when it was a was it last meeting of the meeting with it, so you misunderstood so
there's, no, no, no, let me.

342
00:54:23.040 --> 00:54:28.470

Cooper City Hall: Let me indulge | had to leave early at the last Commission meeting it was the maybe
the meeting before that one was.



343
00:54:28.860 --> 00:54:39.210

Cooper City Hall: me to meeting to meeting meeting before that it was, | think | was the | was chairing
that yeah you were here, and you agreed to it, | don't recall that, and if it miscommunication if | did.

344
00:54:40.110 --> 00:54:47.280

Cooper City Hall: It read it in, even if you said that | agree to this, | did not agree to shifting the burden.

345
00:54:47.760 --> 00:55:01.800

Cooper City Hall: From the city onto the register, regardless of the communication issue, we have a
motion here, | think | can at this point call the motion because we really all are in favor of rejecting it,
but having.

346
00:55:02.610 --> 00:55:09.690

Cooper City Hall: After that | wanted to have a very quick discussion on a reaction to the Attorney so go
ahead call about.

347
00:55:11.130 --> 00:55:16.890

Cooper City Hall: Which one are we wrote all the question, the only one that's open OCEANA jack
welcome to the object.

348
00:55:18.330 --> 00:55:28.230

Cooper City Hall: Commission router yes Commission amount So yes, Commissioner puccini Yes,
Commissioner, green yes me Ross yes, having said that, having said that.

349



00:55:29.520 --> 00:55:43.530

Cooper City Hall: We need to give direction to the Attorney so my idea was to change the ordinance to
say that the residents so shall not be responsible, instead of saying who's not one it was a.

350
00:55:44.580 --> 00:56:03.000

Cooper City Hall: city, whatever Okay, whatever this Horwitz Commission things, but | think, to the point
as well to keep in there, the responsibility on the Homeowners to keep their side that portion of the
sidewalk clean absolutely absolutely anything else.

351
00:56:04.290 --> 00:56:09.210

Cooper City Hall: yeah the only two things | would like is one hold on sorry and also address.

352
00:56:10.230 --> 00:56:14.640

Cooper City Hall: This rashad was concerned well that's what he's about the permits yes that's what he's
talking about so.

353
00:56:15.180 --> 00:56:27.780

Cooper City Hall: Jacob, are you clear on that, | believe that | am | look like an opportunity work with
your staff, | believe you have an understanding of what the commission's Thank you very much we're
gonna move on to Item number 12 when we now to get people out sidewalks.

354
00:56:29.520 --> 00:56:32.850

Cooper City Hall: update on the Davey fire.

355

00:56:37.380 --> 00:56:48.300



Cooper City Hall: Okay man, | had put that item on the agenda purely for discussion, so we can all be
updated on what's going on it's not that something is going on.

356
00:56:48.810 --> 00:57:00.480

Cooper City Hall: So that to see manager has opportunity to inform everybody, nothing is going on with
that the sea manager can inform the Commission and the residents about what is going on.

357
00:57:02.070 --> 00:57:12.240

Cooper City Hall: | don't know about anything that is going on, so your manager will inform us, and |
would like to the manager to keep us informed, if anything, does happen.

358
00:57:15.450 --> 00:57:32.520

Cooper City Hall: Yes, yes, Commissioner, and just just to put this in context, initially, it was the
discussing negotiations with Damien we're not negotiating | received direction from the Commission to
discuss the feasibility of.

359
00:57:33.870 --> 00:57:48.240

Cooper City Hall: Davey no direction to enter an actual negotiations, so what i've actually done is i've
had two meetings with Davey the for the first meeting was to establish a framework on how we would.

360
00:57:49.500 --> 00:57:55.890

Cooper City Hall: go about these discussions and | outlined three areas that we would need to.

361

00:57:56.970 --> 00:58:11.280



Cooper City Hall: discuss in the first one was response times the second one was coverage, improving
coverage, or what the coverage would be, and the third would be costs so that's the framework that we
are having discussions on.

362
00:58:11.820 --> 00:58:19.950

Cooper City Hall: response times coverage and cost so that that was initially that that was the first
discussion that we had.

363
00:58:21.480 --> 00:58:27.840

Cooper City Hall: I had another meeting, and this was probably about a week and a half ago, where | got
some general information.

364
00:58:29.070 --> 00:58:31.860

Cooper City Hall: Nothing on paper, but some general information on.

365
00:58:33.120 --> 00:58:41.160

Cooper City Hall: response times, which was that would be part of any contract that we entered that the
response times would be guaranteed contractually.

366
00:58:42.780 --> 00:58:53.730

Cooper City Hall: coverage what the general coverage would look like, but coverage would really be
related to associated with response times they would have to have there would have to be coverage.

367

00:58:54.150 --> 00:59:14.100



Cooper City Hall: To ensure that the contractual response times are there, that the capabilities are there
to do that, and there would also be a need for us to perhaps, perhaps, and this again is a very general
discussion somehow.

368
00:59:15.150 --> 00:59:19.110

Cooper City Hall: Within Cooper city reduce response times to the Monterey area.

369
00:59:20.850 --> 00:59:30.180

Cooper City Hall: Perhaps having a substation or something like that during peak times but that's very
general discussion and third one was on cost and | got a very broad broad.

370
00:59:31.170 --> 00:59:46.860

Cooper City Hall: figures that | indicated, we would need much more detail, to be able to number one
understand the figures and then obviously then be able to talk how we could specifically address the
first two.

371
00:59:48.570 --> 01:00:05.940

Cooper City Hall: areas and so that that's where | am now, | have another call because | did ask for more
specificity on, particularly on the on the cost and | have a another meeting on Thursday scheduled with
David, let me ask you also comparing.

372
01:00:07.290 --> 01:00:11.460

Cooper City Hall: What our current what your soul can can do.

373

01:00:12.600 --> 01:00:21.090



Cooper City Hall: For example, a possible other station, or what what possibly can be done by be so can
do now that we have a new fire chief yeah and that's one of the.

374
01:00:21.630 --> 01:00:26.880

Cooper City Hall: During my that was one of the criteria used in my interviews.

375
01:00:27.720 --> 01:00:36.120

Cooper City Hall: was to number one response times to improve our response times, where we needed
to and how we can do that and the chief is already looking at it, how how we could do that.

376
01:00:36.510 --> 01:00:47.760

Cooper City Hall: and, obviously, Commissioner, the this would be a comparison you know when you talk
about feasibility what it what it's like right now would be so when those three categories, and if you
wanted think | should be addressing more.

377
01:00:48.990 --> 01:01:04.080

Cooper City Hall: versus what it would be like with Davey so that you can then you know, make a
decision whether we would want to move forward with negotiations but but that that's where we are
right now, thank you very much, any questions at the Commission, thank you, moving on back to the
presentations.

378
01:01:05.520 --> 01:01:11.490

Cooper City Hall: Green advisory board sustainability plan annual update we've got the Chair come on
up.

379

01:01:13.470 --> 01:01:14.100



Cooper City Hall: Thank you, Paul.

380
01:01:15.330 --> 01:01:15.930

Cooper City Hall: Thank you.

381
01:01:17.250 --> 01:01:19.530

Cooper City Hall: let's change the topic let's do something a little fun.

382
01:01:21.300 --> 01:01:29.820

Cooper City Hall: Well, thank you hello, Maria Ross Commissioners appreciate the time, so the green
advisory board can report back to you on what we've been doing lately.

383
01:01:31.230 --> 01:01:36.480

Cooper City Hall: First i'd like to introduce some of the board members that are here lil falco.

384
01:01:38.340 --> 01:01:45.660

Cooper City Hall: And vector is Bob first bomb and then Jana are coolio and Diana guidry.

385
01:01:47.010 --> 01:01:58.410

Cooper City Hall: they're the board that are here and behind them Linda crag my wife is not a voting
Member but she is the Secretary for the board, and we thank you very much.

386



01:02:01.410 --> 01:02:07.740

Cooper City Hall: Linda actually typed all this information in the green plan that we're going to talk about
in a little bit.

387
01:02:09.600 --> 01:02:16.980

Cooper City Hall: But first we want to thank you for the 1500 dollar budget that you allowed us to have
we were able to achieve quite a bit with that money.

388
01:02:18.030 --> 01:02:33.120

Cooper City Hall: We blogged over 200 volunteer hours since October we met the criteria to maintain
Cooper city, the status as a tree city USA so there was a question about that earlier, we are still a tree
city USA.

389
01:02:33.900 --> 01:02:40.770

Cooper City Hall: And we also met the criteria to be a national wildlife federation Community wildlife
habitat.

390
01:02:42.000 --> 01:02:44.580

Cooper City Hall: In addition to those two we.

391
01:02:46.410 --> 01:02:53.610

Cooper City Hall: We met the criteria for the mayor's monarch plants that we've done, | think this is
three years in a row now.

392

01:02:55.380 --> 01:03:04.230



Cooper City Hall: we've also maintain the demonstration butterfly garden it pool and tennis Center
which ties in directly to the mayor's modern pledge.

393
01:03:05.130 --> 01:03:19.230

Cooper City Hall: We also created to educational science for flamingo West park so Commissioner
Meltzer when you're out walking with the group you'll be walking past these new signs there at public
works they're ready to be installed.

394
01:03:21.450 --> 01:03:31.950

Cooper City Hall: Gerald have that one of our Members it's not here, | did a arbor day presentation over
at Cooper city elementary they planted a new tree.

395
01:03:32.610 --> 01:03:45.510

Cooper City Hall: They put in a native to whom holly and | had done a couple of Berlin our presentations
over at Griffin elementary where they have ALS living at that school site.

396
01:03:47.880 --> 01:03:57.180

Cooper City Hall: For the city outreach program we were happy to get back doing our booth and setup
lineup Cooper city was amazing this last December.

397
01:03:57.570 --> 01:04:06.090

Cooper City Hall: It was just so crowded people needed to get back out so we had the kids that attended
they were able to make bird feeders.

398

01:04:06.510 --> 01:04:19.140



Cooper City Hall: Out of pipe cleaners and cheerios you bend the pipe cleaner, to make a star or the kids
got to pick the shake and while the kids were busy with the high school environmental club.

399
01:04:19.830 --> 01:04:24.600

Cooper City Hall: Volunteers making their crash, we were able to have the parents.

400
01:04:25.560 --> 01:04:35.610

Cooper City Hall: Educated on how to get the properties as a certified wildlife habitat and talk to them
about ways to help the city with the mayor's monarch pledge.

401
01:04:35.910 --> 01:04:51.210

Cooper City Hall: And while we were talking to the parents, they were able to get these seed packets
who's got the city logo with the tree on it, and these are natives milk wait for the monarchs and
pollinator butterfly plan.

402
01:04:53.280 --> 01:05:07.590

Cooper City Hall: We were trying to do the founders day, but the weather was just horrendous our craft
for that day was an Everglades scavenger hunt that required a tat.

403
01:05:08.160 --> 01:05:23.790

Cooper City Hall: which we were set up with a tat but the dream had to come down because of the
words so we're looking forward to getting back out doing water matters state senior Expo and educating
the residents about everything green and Cooper city.

404

01:05:25.590 --> 01:05:44.400



Cooper City Hall: And the next big event coming up is in September, the green advisory boards favorite
city event is the tree and plant care workshop it's been going on for years, the residents love it every
year the room this room is filled, a lot of good information is given out.

405
01:05:45.720 --> 01:05:57.360

Cooper City Hall: To that wofford who's retired has graciously volunteered to run it again this year and
it's in the budget right Joseph Napoli yes alright so.

406
01:05:57.900 --> 01:06:11.220

Cooper City Hall: What the green Advisory Board, would like to do in the future is to take on the
responsibility, with your permission to have the tree and plant care workshop in the future will.

407
01:06:12.120 --> 01:06:19.290

Cooper City Hall: In our budget request for the upcoming year Commissioner Meltzer like he
recommended to us if you have something that you want to do.

408
01:06:20.190 --> 01:06:31.560

Cooper City Hall: So we put that in our budget request that way, the green Advisory Board will be in
charge of the tree and plant care workshop and Jeanette has offered to continue to write it for us.

409
01:06:32.700 --> 01:06:36.960

Cooper City Hall: that's very nice of her Okay, | think so, so that brings us.

410
01:06:38.010 --> 01:06:38.550

Cooper City Hall: To.



411
01:06:39.570 --> 01:06:44.370

Cooper City Hall: The City of Cooper city someplace green sustainability plan.

412
01:06:45.660 --> 01:06:57.990

Cooper City Hall: This plan works, hand in hand with the strategic plan, the strategic plan lays down the
path for Cooper city's future.

413
01:06:59.400 --> 01:07:02.370

Cooper City Hall: And the green sustainability plan.

414
01:07:03.750 --> 01:07:09.000

Cooper City Hall: tells us how to travel down that path in a sustainable manner.

415
01:07:11.010 --> 01:07:14.520

Cooper City Hall: On April 21 | met with Joe.

416
01:07:15.750 --> 01:07:24.960

Cooper City Hall: to present the plan to him asked him for feedback and he had Tom good look at it.

417
01:07:26.550 --> 01:07:29.550

Cooper City Hall: At our last board meeting on may 5.



418
01:07:30.870 --> 01:07:43.560

Cooper City Hall: Joe attended our meeting and he thanked the board for doing the plan and gave his
input and a lot of good recognition for that.

419
01:07:45.450 --> 01:07:50.490

Cooper City Hall: It was CINCO de Milo he could have been anywhere but he came to our meeting so
he's earned he's earned our respect.

420
01:07:52.950 --> 01:07:56.670

Cooper City Hall: In the interest of time, rather than going through this 39 page.

421
01:07:57.840 --> 01:08:18.330

Cooper City Hall: plan, right now, you guys all have the plan you could there's a link on the agenda, |
hope that you will take the time to look through it, when you have a chance, and that this plan is
implemented, | want to talk about three short pieces and then i'll be done.

422
01:08:19.560 --> 01:08:31.590

Cooper City Hall: One is in the introduction, the Cooper city someplace green sustainability planis a
green print, not a blueprint a green prep for the final stages of build out.

423
01:08:32.070 --> 01:08:45.090

Cooper City Hall: and future redevelopment represents a milestone in the city's efforts to ensure the
sustainability of this Community, the green print provides a toolbox for tomorrow.



424
01:08:45.840 --> 01:09:00.900

Cooper City Hall: As Cooper city leaders grapple with the challenges of a changing climate, a call for
energy efficiency and conservation and the need for long term economic sustainability.

425
01:09:05.370 --> 01:09:06.330

Cooper City Hall: The second item.

426
01:09:09.840 --> 01:09:13.380

Cooper City Hall: talks about the action steps.

427
01:09:14.760 --> 01:09:22.200

Cooper City Hall: And the each action step is paired up with a purpose stated purpose.

428
01:09:35.670 --> 01:09:44.790

Cooper City Hall: The action steps contain a range of programs and initiatives for sustainability that
formulate a strategy toward achieving sustainability.

429
01:09:45.600 --> 01:09:53.430

Cooper City Hall: Through each action there are means to conserve energy and water to reduce waste
improve Community participation.

430

01:09:53.970 --> 01:09:59.640



Cooper City Hall: and demonstrate environmental stewardship while achieving greenhouse gas
productions.

431
01:10:00.360 --> 01:10:15.450

Cooper City Hall: There are different levels of effort, ranging from those that are city controlled to
voluntary Community participation to regional leadership all the efforts are interrelated and when
implemented together will define sustainability for the city.

432
01:10:16.890 --> 01:10:18.030

Cooper City Hall: And then finally.

433
01:10:19.950 --> 01:10:21.390

Cooper City Hall: To actions together.

434
01:10:22.680 --> 01:10:27.480

Cooper City Hall: The first create or appoint a sustainability coordinator.

435
01:10:29.460 --> 01:10:36.330

Cooper City Hall: And second create an internal city green team with a representative from each
department.

436
01:10:38.490 --> 01:10:52.260

Cooper City Hall: If we do those two things, then we can ensure the success of this Green plan if we
don't do those two things we don't have someone as a coordinator, this is worthless if we don't have
someone from each department.



437
01:10:53.370 --> 01:10:55.530

Cooper City Hall: Then it's not going to be achieved.

438
01:10:56.610 -->01:11:00.690

Cooper City Hall: So thank you for your time, thank you very much, any questions questions mission
melter.

439
01:11:01.890 -->01:11:13.950

Cooper City Hall: No questions just a comment, thank you, thank you know | feel about you guys Diana
Janet Bob little, and | see Linda back there somewhere you guys do terrific work.

440
01:11:16.020 —-> 01:11:29.220

Cooper City Hall: I have the opportunity to go to many of your meetings and see what you're doing
firsthand you allow me to give a little input here and there and | try to give you a little advice also,
where necessary, but thanks for this plan i've read through it already.

441
01:11:30.720 —-> 01:11:41.130

Cooper City Hall: And i'll make out at the next meeting will talk about it, but | think it's a good plan and
goes like you said it fits right in with our strategic plan revitalization and.

442
01:11:41.820 --> 01:11:54.990

Cooper City Hall: And beautification and Joe | think if the green board, would it would acquiesce it might
not be a bad idea, once we get the tree workshop back up to maybe let them be a part of it and see
what kind of inputs, they could give because | know they would.



443
01:11:56.520 -->01:12:01.110

Cooper City Hall: They could do some great things in in helping us achieve what we want to achieve in
Cooper city and that's.

444
01:12:02.100 --> 01:12:13.170

Cooper City Hall: You know beautification and revitalization the way Cooper city once was, so thank you,
thank you board for being here this evening, very good thanks appreciate all of you, and hopefully we'll
see you next Tuesday night at the.

445
01:12:14.280 -->01:12:21.210

Cooper City Hall: The appreciation dinner for all of the Advisory Board members will be there, yes, thank
you for that anything else.

446
01:12:22.530 > 01:12:28.950

Cooper City Hall: just want to echo some of the comments that was made by Commission and Elsa
Thank you all have been an amazing group.

447
01:12:29.370 --> 01:12:39.540

Cooper City Hall: for so many years, and | certainly do appreciate all the hard work and effort that you
put in to what you do, on behalf of the city and the residents, day in and day out, thank you, thank you,
thank you God bless you.

448
01:12:40.830 --> 01:12:44.640

Cooper City Hall: Thank you all appreciate it, and your team makes you look good Thank you.



449
01:12:51.660 -->01:12:54.630

Cooper City Hall: got a presentation yard, a month it's Commissioner shouters.

450
01:12:56.670 -->01:13:00.630

Cooper City Hall: everyone's don't believe the they're able to make it so.

451
01:13:02.520 --> 01:13:07.650

Cooper City Hall: We could just be put the picture up, and this is the Thomases.

452
01:13:08.910 --> 01:13:09.630

Cooper City Hall: Mr and.

453
01:13:11.580 --> 01:13:24.810

Cooper City Hall: Mr ministers David in in the wiser right by Mr David and die Thomas, | don't know if we
can put it up on the | think they they can do that.

454
01:13:28.410 --> 01:13:43.560

Cooper City Hall: Yes, we want to recognize Florida nursery mark who generously sponsors a $50 gift
card to the yard, of the month and Cooper city it's we're thankful for for their donation and Mr Thomas.

455

01:13:45.120 --> 01:13:50.040



Cooper City Hall: Both of them | don't know if | said poorly corrected grammatically correct but.

456
01:13:51.300 --> 01:13:53.760

Cooper City Hall: You guys can see their houses is beautiful.

457
01:13:55.470 --> 01:13:56.460

Cooper City Hall: it's manicured.

458
01:13:57.750 --> 01:14:04.440

Cooper City Hall: phenomenally looks very large like Commissioner pulcini Commissioner smelters a
chateaus.

459
01:14:05.220 --> 01:14:16.650

Cooper City Hall: But we just appreciative of their effort to maintain their their yard and contribution to
our Community and it's a beautification standards so we're going to make sure that they get this award
and they get the.

460
01:14:17.340 --> 01:14:30.480

Cooper City Hall: The gift card from our generous sponsor Florida nursery mark and we hope everyone
else in the Community will strive to make it to your to the month as well, will also give them a sign that
they can proudly display in their front yard, to let everybody know.

461
01:14:32.190 --> 01:14:35.040

Cooper City Hall: That they've won the art of the month, so thank you.



462
01:14:40.260 --> 01:14:42.570

Cooper City Hall: For your time making cool city look good.

463
01:14:43.680 --> 01:14:45.120

Cooper City Hall: we've got the April.

464
01:14:46.410 --> 01:14:47.730

Cooper City Hall: financial statements.

465
01:14:49.110 --> 01:14:50.520

Cooper City Hall: Is the Aaron kendrick.

466
01:14:57.030 --> 01:15:07.560

Cooper City Hall: Good evening again, and thank you for the opportunity come from for for you to speak
on the global cities April financial statements.

467
01:15:09.810 --> 01:15:11.580

Cooper City Hall: it's always a pleasure to do so.

468

01:15:14.670 --> 01:15:21.600



Cooper City Hall: So we are submitting officially submitting to you for your hearing i'm having difficulty
or are you Thank you, Sir, thank you.

469
01:15:25.290 --> 01:15:33.690

Cooper City Hall: As an again we're we're going to officially submitting to you for your review and
comment, the April financial statements of Cooper city.

470
01:15:34.590 --> 01:15:52.050

Cooper City Hall: Very in general, things are tracking as we anticipated in terms of revenue and expenses
expenses for the year and so there's nothing, | would say that was remarkable in the in the documents
as it relates to that things probably up note.

471
01:15:53.430 --> 01:15:54.180

Cooper City Hall: would be.

472
01:15:55.530 --> 01:15:59.580

Cooper City Hall: That | would bring to your attention is that in your governmental funds.

473
01:16:01.200 --> 01:16:11.160

Cooper City Hall: We have significant asset wise, we have significant assets above liabilities, to the to the
extent of a quick ratio of about 15.

474

01:16:12.240 --> 01:16:34.440



Cooper City Hall: Which is generally anything above 123 is considered normal or or Okay, and like | say
we're we have significant assets above what the liabilities are in that area assets are 36 million where
our liabilities are down at 2.3 which is basically indicating.

475
01:16:36.000 --> 01:16:44.370

Cooper City Hall: We don't carry debt, and so we have a significant ratio when it comes to our quick
asset on current ratio.

476
01:16:45.870 --> 01:16:55.440

Cooper City Hall: The fund balance is strong and healthy into general fund balance at this point in time
we're sitting here at.

477
01:16:56.490 --> 01:17:08.970

Cooper City Hall: For the general fund at 23 million in fund balance overall for the government as a
whole we're at 34 millions in the fund balance we have collected.

478
01:17:10.530 --> 01:17:23.640

Cooper City Hall: Roughly 83% of all of the anticipated revenues to be collected at this point, and so
we've got to the tune of about $31 million, so we have another six to $7 million dollars to be collected.

479
01:17:24.240 --> 01:17:33.840

Cooper City Hall: And so things, as | indicated are tracking as we would anticipate in terms of revenue
and expenditures assets and liabilities.

480

01:17:34.980 --> 01:17:35.280



Cooper City Hall: and

481
01:17:40.320 --> 01:17:54.630

Cooper City Hall: In the proprietary funds here also things or tracking relatively as as expected also no
significant items of concern.

482
01:17:56.970 --> 01:18:02.640

Cooper City Hall: | mentioned the quick ratio, as it relates to the fun sorry the general fund.

483
01:18:04.200 -->01:18:12.780

Cooper City Hall: Here being 15 here and the proprietary that same ratio is down at 1.38 significantly.

484
01:18:13.230 --> 01:18:24.990

Cooper City Hall: Lower but here they're operating as a proprietary fun versus a solid and the
government fun, where we don't carry any debt and we don't have those other issues where they
carrying liability law and their books.

485
01:18:25.500 --> 01:18:30.600

Cooper City Hall: you'll go man finds don't care it oh same liabilities, and so the ratio is significantly
different.

486
01:18:31.290 --> 01:18:47.460

Cooper City Hall: However, as indicated before anything between one and three, is a is a good humber
so we're at 1.38 and they're indicating basically that we have enough revenues and assets are or current
revenues to cover current expenses.



487
01:18:52.980 --> 01:18:53.490

Cooper City Hall: The.

488
01:18:54.570 --> 01:19:06.540

Cooper City Hall: One thing | would say i've know, on the one side, negative side, but not the positive
side, | guess that leaves the negative side is that the water and sewer is currently.

489
01:19:07.770 --> 01:19:18.480

Cooper City Hall: have greater expenses, then it does revenues at them, and that is probably a large
portion of that is due to finds been down significantly.

490
01:19:21.030 --> 01:19:26.160

Cooper City Hall: And so we're looking to get to the root cause of that some of that is that.

491
01:19:27.630 --> 01:19:39.630

Cooper City Hall: During covert during the harsh time when everyone was having significant issues, we
were not finding people and charging the late fees and whatnot so that did have an effect here.

492
01:19:40.290 --> 01:19:49.050

Cooper City Hall: That is being turned back on as a policy item, so we will be, we should see that number
began to take back up over time.

493



01:19:52.530 --> 01:20:05.160

Cooper City Hall: The bulk of the remaining funds are like say there's nothing what what | call
remarkable or significant in terms of negative is a positive.

494
01:20:05.760 --> 01:20:19.920

Cooper City Hall: Everything is generally tracking as we anticipated and so with that, essentially, | will
stop there, and take any questions or comments or concerns vision also thanks mayor Ross and good
evening Aaron thanks for your presentation of the books.

495
01:20:21.270 --> 01:20:31.230

Cooper City Hall: So we're seven months into the fiscal year now, which is what about 58.3% roughly the
way and i'm just again just analyzing where we're at with expenditures and revenues, | know the
revenues.

496
01:20:31.620 --> 01:20:40.200

Cooper City Hall: everything's front loaded because we get the ad valorem and November, December
January, it looks like we're pretty much on par with where we need to be where we usually are.

497
01:20:41.610 --> 01:20:47.700

Cooper City Hall: As far as expenditures go i'm looking at the general fund and it looks like on police and
fire, maybe there were some timing.

498
01:20:49.260 --> 01:20:50.130

Cooper City Hall: Some timing.

499



01:20:51.960 --> 01:20:55.440

Cooper City Hall: What do you call it a differences differences that's the one.

500
01:20:56.520 --> 01:20:59.430

Cooper City Hall: We have had some yet, and | should we've had some additional.

501
01:21:00.690 -->01:21:10.110

Cooper City Hall: expenditures they're related to to the police, as it relates to a settlement that came
about in a came about and so.

502
01:21:11.490 -->01:21:29.880

Cooper City Hall: as it relates to the radios right up 25 radio expenditures and whatnot so you may be
seeing some of that indicated interest and | do and and taking that, in consideration if you go ahead and
pro rate it out to 58% you know seven months worth of expenditures, we would still be.

503
01:21:31.320-->01:21:41.370

Cooper City Hall: As a whole, for general fund at 54.7%, which is about million 145,000 under what we
would expect to be at this point, which is good.

504
01:21:42.000 --> 01:21:52.620

Cooper City Hall: My question is, how much of that is due to vacancies that we've had a citywide
personnel vacancies, like, for instance, | know we were without at public works director for a while we
were without.

505

01:21:54.720 --> 01:21:59.280



Cooper City Hall: We had a vacancy in finance for a while and how much of that do you think is.

506
01:21:59.820 --> 01:22:12.630

Cooper City Hall: I am not very good how much is due to really efficiencies | can't, | can tell you, as of
two weeks ago was, which is the last time that | repeat that that number to see what what salaries and
vacancy costs or expenses.

507
01:22:13.200 --> 01:22:26.130

Cooper City Hall: Are they like their own work, and at that point we were about 580 $2,000 down and
salary expenses based upon what we anticipated to be at that point, so we were so about half of the
million 145 right.

508
01:22:26.400 --> 01:22:32.820

Cooper City Hall: Right so we're still about 600,000 below where we expect to be and some of it might
be due to timing as well.

509
01:22:34.080 --> 01:22:43.410

Cooper City Hall: Now, the only caution that | would put out there as related to that the reason | was
looking at that was because | was trying to make sure that the 3% cola that we were going to put in
place.

510
01:22:44.070 --> 01:22:55.770

Cooper City Hall: That we actually had the funds available to do right and that's about 110,000 approved
for the rest of this year | have 720 right yeah absolutely and so of the 580 or so that | was looking at.

511

01:22:56.490 --> 01:23:06.660



Cooper City Hall: Eventually, you will see, because they those coals went into effect, in other words, the
first check that that money was salt in or seeing in was this Friday.

512
01:23:07.830 -->01:23:16.410

Cooper City Hall: So you'll eventually begin to see that show up in that in those savings, so we start with
five at now we're down to 460 after the 120 for the Cola.

513
01:23:16.950 --> 01:23:24.810

Cooper City Hall: And | said earlier, and | want to reiterate, we need to be cognizant of where we're
going to be moving forward the rest of this fiscal year and into next year because.

514
01:23:25.020 --> 01:23:33.060

Cooper City Hall: Look what's happening with utilities, we just what was it 100,000 or so budget
amendment for chemicals and it's coming guys it's here, you know we're.

515
01:23:34.020 --> 01:23:41.970

Cooper City Hall: we're gonna be we're gonna be spending more money than we spent last year and it's
going to continue next year and God knows when it's going to end but that 460 is going to evaporate
quickly.

516
01:23:43.770 --> 01:23:53.220

Cooper City Hall: I agree with you, Sir, and and, in fact, when | when | show up in each morning | bring
another bucket because every time | get it so when someone says what look into that money's coming
out of.

517

01:23:53.550 -->01:24:06.660



Cooper City Hall: And so right, not a bunch of buckets in there, but they're mostly heavily yeah | just
want everybody all our directors, | know you're here this evening, everybody be cognizant of where we
are right now what's going on out there in the world and just.

518
01:24:07.710 --> 01:24:10.260

Cooper City Hall: What we need to, of course, we still need to.

519
01:24:11.820 -->01:24:12.450

Cooper City Hall: purchase.

520
01:24:13.800 --> 01:24:16.320

Cooper City Hall: prudently, but we also need the budget prudently as well.

521
01:24:18.090 --> 01:24:20.580

Cooper City Hall: And that's all I had for right now, thank you Erin alright sounds.

522
01:24:21.630 --> 01:24:23.100

Cooper City Hall: Good Thank you any other questions.

523
01:24:24.300 --> 01:24:25.260

Cooper City Hall: yeah Thank you.

524



01:24:26.940 -->01:24:28.470

Cooper City Hall: Do you know, like historically.

525
01:24:29.550 --> 01:24:34.800

Cooper City Hall: How do we stand historically compared to other years are we in a strong position.

526
01:24:36.120 --> 01:24:38.520

Cooper City Hall: Historically, yes I.

527
01:24:39.750 --> 01:24:42.300

Cooper City Hall: | know the answer me, yes, so we're doing pretty well.

528
01:24:43.740 --> 01:24:54.480

Cooper City Hall: So, | guess, | guess, we don't what we did pretty well yeah depends on which, thank
you, which metric you're asking about yeah but | guess it's been a long time since the city had this
amount of money we're doing this.

529
01:24:56.790 --> 01:25:05.310

Cooper City Hall: Thank you, any other questions it wasn't there wasn't a trick Question No, I like it, | just
didn't know which metric that you were interested in when you bet yeah so question.

530
01:25:05.970 --> 01:25:14.940

Cooper City Hall: Number One British writer, yes, and the 34 million, you said we haven't fun balance,
you know what portion of it is not assigned or income read.



531
01:25:15.690 --> 01:25:30.720

Cooper City Hall: What does not 34 in the fund balance that 34 is for the government as government
funds as a whole, when you talk about well, you are you talking general fun when you ask listen when
you're talking to the tweet | thought | read that one is 22 million okay.

532
01:25:32.400 --> 01:25:35.550

Cooper City Hall: And yeah | should have got it broken down here somewhere else, let me.

533
01:25:37.290 --> 01:25:39.660

Cooper City Hall: pull it up right quick yeah just the general fun.

534
01:25:47.400 --> 01:25:55.380

Cooper City Hall: And the question was how much of it is not a sign or or encumbered i'm sure not
assigned.

535
01:25:56.550 --> 01:26:00.240

Cooper City Hall: To be more committed gets uncovered wouldn't be yet.

536
01:26:01.800 --> 01:26:22.350

Cooper City Hall: Roughly there is 10 right approach and $10 million of fun balance in the unassigned
that is committed or restricted in some form or fashion by the bought by the Commission itself, the 6
million that 6.2 million, that is tucked away for the two months of.



537
01:26:24.240 --> 01:26:26.040

Cooper City Hall: You know, emergency money expenditures.

538
01:26:27.300 --> 01:26:39.540

Cooper City Hall: And then there's the 3 million that we discussed earlier, this also tucked away and then
there's another 450 that's out there to force for savings that that was tucked away in by this body yeah.

539
01:26:41.070 --> 01:26:47.070

Cooper City Hall: Just just be cognizant of one thing that money that the money we have to 23 million in
general fund.

540
01:26:47.730 --> 01:26:56.220

Cooper City Hall: that's front end loaded that, in other words we've collected all of our Assembly floor
and tax money and that money is going to be spent monthly and until next time.

541
01:26:57.120 --> 01:27:10.020

Cooper City Hall: How much of that is is not planned to be spent well i'll take or here's the way the way
of looking at it, we have approximately $3,200,000 in the general fund every month of expenditures
have obligations we have to meet.

542
01:27:11.760 --> 01:27:25.650

Cooper City Hall: For the next five months that will be $16 million of money we already have collected
from credit get 97% of it anyway so out of that 23 if you if you subtract 16 or so maybe maybe it's 15
years you're looking at about eight and a half million dollars of real.



543
01:27:27.090 --> 01:27:34.110

Cooper City Hall: A real fun balance if | said that correctly area right right now in terms of the general
fund, we are, we are approaching were.

544
01:27:34.740 --> 01:27:40.620

Cooper City Hall: 12 to approaching 13 may have additional fine balance that has been added this year.

545
01:27:41.430 --> 01:27:52.740

Cooper City Hall: We have another $6 million or so, to be collected based upon what we budgeted to go
on top of that money right and so that puts you at about $18 million give or take.

546
01:27:53.460 --> 01:27:57.540

Cooper City Hall: Also, if you look at the budget, you see the bit the expenditures for the.

547
01:27:57.930 --> 01:28:09.270

Cooper City Hall: remainder of the year we're about $18 million less, although we do know that there
has been some savings in that so it's not going to be the full 18 but based upon what we have to collect.

548
01:28:09.750 --> 01:28:21.450

Cooper City Hall: And what we already have in hand they essentially pretty much match up what the
anticipated expenditures that we also see coming over the next five months and so there's not a
significant.

549



01:28:22.350 --> 01:28:31.800

Cooper City Hall: deficit there to be you know the people playing golf cart say Okay, let me ask you and
maybe a more of a layperson's or my.

550
01:28:34.650 --> 01:28:41.730

Cooper City Hall: You haven't collected all the money but you're going to continue to collect some
money absolutely you have another 6 million or so and you haven't spent all.

551
01:28:42.210 --> 01:28:52.350

Cooper City Hall: The money you plan to spend this year alright so once you collect all the money you
anticipate collecting and spend all the money you anticipate spending how much is left over.

552
01:28:54.120 --> 01:29:00.180

Cooper City Hall: Then | was the word on a signed or unencumbered uncommitted Maybe those are the
wrong words.

553
01:29:01.590 --> 01:29:16.470

Cooper City Hall: Essentially, the fund balance that we started wealth, in other words, we started with
11.5 me and and find balance in the beginning of the year, basically we until we we anticipate spinning
what we bring in.

554
01:29:17.460 --> 01:29:28.890

Cooper City Hall: Is the legacy is the design, with the exception, as | say, there are some minor savings
that as we just discussed some, for instance with the salaries, for instance, however.

555



01:29:30.420 --> 01:29:36.870

Cooper City Hall: There is not it there's not a big bucket of for lack of a better term of money, but does.

556
01:29:39.180 --> 01:29:40.740

Cooper City Hall: That include the arbor money.

557
01:29:41.970 --> 01:29:42.420

Cooper City Hall: Yes.

558
01:29:43.890 --> 01:29:47.400

Cooper City Hall: Well, not let me take that back we're talking about the fun, we talked about the
general respond.

559
01:29:48.780 --> 01:29:55.260

Cooper City Hall: Because you put that he was in the general fund before right you just have it on the
gentleman the Opera fonz.

560
01:29:56.430 --> 01:30:01.170

Cooper City Hall: Those are large enough that they are segregated separately separate fun right.

561
01:30:02.460 --> 01:30:04.710

Cooper City Hall: That it changed, | think it was there before.



562
01:30:07.770 --> 01:30:19.830

Cooper City Hall: Last year in 2021 when we initially got it at the end of the year, they just took with
seed on the money and pop it in yeah until the general fund in 2022 as we.

563
01:30:22.560 --> 01:30:29.040

Cooper City Hall: Properly categorize that we created the the a separate fun for because of the.

564
01:30:31.170 --> 01:30:32.190

Cooper City Hall: size of the amount.

565
01:30:33.390 --> 01:30:41.790

Cooper City Hall: dictates that it deserved his own fun also the for the tracking purposes, we also want
desegregated as well.

566
01:30:43.680 --> 01:30:44.160

Cooper City Hall: So.

567
01:30:45.270 --> 01:30:48.660

Cooper City Hall: | know it moved but it's going to some of us can move back in obviously.

568
01:30:51.810 --> 01:31:01.350

Cooper City Hall: Not necessarily i'm not sure when you say someone was on about you explain, which
you can tell me what you mean Sir how well let's just have the arpa funds, how much.



569
01:31:02.400 --> 01:31:06.270

Cooper City Hall: Do you anticipate is unspent not planned to be spent.

570
01:31:07.560 --> 01:31:10.020

Cooper City Hall: We plan on spending all of it good answer.

571
01:31:11.160 --> 01:31:14.190

Cooper City Hall: | mean that's that's the plan not trying to be facetious or you know.

572
01:31:15.660 --> 01:31:16.050

Cooper City Hall: Now.

573
01:31:17.670 --> 01:31:20.370

Cooper City Hall: honey, are you planning on suing univision on revenue loss.

574
01:31:22.710 --> 01:31:39.990

Cooper City Hall: Do what panels you plan on categorizing revenue loss, we do have 4.9 million
categorizes revenue and then 1.9 of that is categorized revenue last 2.6 for fire trucks and 2.1
potentially for the creation of six so that revenue lost money goes back into the general fund right.

575

01:31:41.700 --> 01:31:46.290



Cooper City Hall: yeah it good, yes, so | can | can look at this 11.5.

576
01:31:47.370 --> 01:31:53.100

Cooper City Hall: plus the 4.9 | need to take into consideration those two items that are earmarked okay.

577
01:31:54.480 --> 01:32:06.630

Cooper City Hall: Okay, any other questions Aaron Thank you very much, yes, thank you, thank you, Dr
motion on the consent agenda items, four, five and six motion to a second by Commission melter
second back mentioned pulteney callebaut.

578
01:32:08.460 --> 01:32:22.770

Cooper City Hall: Let me finish router yes Commission i'm outside Yes, Commissioner puccini Yes,
Commissioner, green yes me Ross yes Iltem number seven to a motion to approve of water utility billing
printing services agreement so moved by Commissioner green second by.

579
01:32:24.300 --> 01:32:29.430

Cooper City Hall: Second, second back visitors charter there's a green anything no Sir Krishna shorter.

580
01:32:31.860 --> 01:32:39.990

Cooper City Hall: Commissioner whole cine nothing Commissioner Meltzer now i'm good mayor Ross
Thank you alright cool about Commission shadow.

581
01:32:40.410 --> 01:32:45.480

Cooper City Hall: Commission amount So yes, Commissioner puccini Yes, Commissioner, green yes near
us yes.



582
01:32:45.900 --> 01:32:58.050

Cooper City Hall:  am number eight to have motion to approve and in a local agreement between
broward county and city city for circuit they're actually funded municipal transportation projects sterling
road roadway and drainage improvement.

583
01:32:58.650 --> 01:33:16.530

Cooper City Hall: CE O P 024 co op 42 and vc Cooper city fyi 2020 00001 gladly motion to approve, thank
you very much tension melted second Mike is this router anything Commissioner Meltzer.

584
01:33:17.610 --> 01:33:30.060

Cooper City Hall: Know i'm happy, this is moving forward and we're first real stage of getting sterling
road repaved and fix the drainage in there and the design, work is forthcoming, | love it and | want to
thank.

585
01:33:31.140 --> 01:33:36.300

Cooper City Hall: Staff and our city attorney for their work in getting this move forward that's all | have
near Ross Thank you.

586
01:33:38.370 --> 01:33:49.050

Cooper City Hall: version of green i'm going to miss it porcine i'm good all about commissions router yes
Commission amount So yes, Krishna puccini Yes, Commissioner, green yes near us yes.

587

01:33:49.710 --> 01:34:04.470



Cooper City Hall: You have emotion on Item number nine to approve the flamingo gardens phase two
resurfacing with weekly asphalt paving motion improve by Commissioners shouter so moved by
Commission or green, which is dried or anything within a green.

588
01:34:05.850 --> 01:34:07.560

Cooper City Hall: And commissioned pulcini.

589
01:34:09.510 --> 01:34:10.830

Good as me.

590
01:34:12.570 --> 01:34:13.380

Cooper City Hall: i'm sorry, you said no.

591
01:34:14.640 --> 01:34:16.260

Cooper City Hall: Thank you where's your Meltzer | think.

592
01:34:17.670 --> 01:34:24.720

Cooper City Hall: Just as transparency purposes weekly asphalt, | was magistrate had them.

593
01:34:25.920 --> 01:34:34.770

Cooper City Hall: numerous cases before me real form rolled against them, but | need to put it out there
and | have no other choice with them.

594



01:34:36.150 --> 01:34:43.950

Cooper City Hall: ltem number nine called vote Commission shutter yes Commission amount So yes,
commissioning puccini Yes, Commissioner, green yes may Ross yes.

595
01:34:44.400 --> 01:34:57.720

Cooper City Hall: i've never tend to have motion to approve an agreement with in Nouveau llc to provide
equipment and Labor to upgrade the audio system and the Commission chambers, allow me to be the
one, please, to make the motion.

596
01:34:58.860 --> 01:34:59.730

Cooper City Hall: You have a second.

597
01:35:01.020 --> 01:35:17.010

Cooper City Hall: Yes, Commissioners rider makes the second | am so in favor of this and, yes, | think we
do need a mute button, not only at the podium but up here on the day is as well, oh | didn't see that in
there i'm saying is.

598
01:35:22.140 --> 01:35:26.670

Cooper City Hall: If that is a possibility yeah three can push it through, we have to push them you.

599
01:35:30.420 --> 01:35:33.480

Cooper City Hall: Know comment through the sunshine law really can't talk about.

600

01:35:34.800 --> 01:35:40.920



Cooper City Hall: Anyway, that that's all | have on that comes to shatter anything more | agree without
the mute button.

601
01:35:42.540 --> 01:35:51.450

Cooper City Hall: Commissioner, water, yes, some may Ross procedurally since you made the motion Oh,
you know what is the gavel absolutely.

602
01:35:52.950 --> 01:35:54.660

Cooper City Hall: Is there anything for the Commissioner Meltzer.

603
01:35:56.640 --> 01:35:58.830

Cooper City Hall: I know Commissioner Commissioner puccini.

604
01:35:59.910 --> 01:36:08.340

Cooper City Hall: No, thank you, | have nothing to say other than this is coming out of our pro funds, so
this is not coming out of the city's.

605
01:36:09.030 --> 01:36:23.010

Cooper City Hall: budget that is that correct Mr Eric that that's correct but, but | would like to clarify
about about the mute button is that will not be we provided just some additional information on that,
but that will not be included.

606
01:36:24.630 --> 01:36:27.600

Cooper City Hall: should consider it i'm sorry snappily.



607
01:36:28.680 --> 01:36:41.040

Cooper City Hall: We didn't i'm sorry | didn't | wasn't understanding the what you were selling it it's
something that was there was a question asked during our Commission briefings and so we've sent
some additional information on what that would entail.

608
01:36:42.090 --> 01:36:46.050

Cooper City Hall: And it's about an additional $5,400 to put a mute button and.

609
01:36:47.070 --> 01:36:49.140

Cooper City Hall: controls, as well as the minute.

610
01:36:50.430 --> 01:36:51.990

Cooper City Hall: Okay, who do you want to mute.

611
01:36:54.690 --> 01:36:57.150

Cooper City Hall: According to robert's rules won't maybe we should have a gavel.

612
01:36:59.970 --> 01:37:04.410

Cooper City Hall: everybody's a comedian yes i'm sorry i'm gonna i'm gonna ask for you to call the
vocally.

613

01:37:05.190 --> 01:37:11.730



Cooper City Hall: commissioning shatter yes Commission about service Commissioner puccini Yes,
Commissioner, green yes ma'am yes.

614
01:37:12.210 --> 01:37:23.100

Cooper City Hall: Thank you can mention a green i'm sorry moving on time number 11 we have
discussion and possible action to extend the facility use agreement between the city and the optimist
Commissioner pulcini.

615
01:37:25.500 --> 01:37:31.590

Cooper City Hall: | heard from the optimists apparently they reached tentative agreement there's a.

616
01:37:32.910 --> 01:37:39.750

Cooper City Hall: Amendment extension to the to the end user agreement that we present to the next
meeting that that's.

617
01:37:40.170 --> 01:37:45.870

Cooper City Hall: Correct commercial discussing with the iPad discussed individually with the intent to
do thatand i'll.

618
01:37:46.230 --> 01:37:54.450

Cooper City Hall: show you the latest agreement will have, and | believe that will be able to come well
and i'm almost certain, will be able to bring it to the next Commission meeting for good for approval.

619

01:37:55.320 --> 01:38:10.770



Cooper City Hall: Thank you, any other questions of the city manager regarding it hearing none moving
on to item 13 discussion and and | would like to thank Sam side for his leadership of this, but thank you,
Sam Sorry, | agree, always a pretty good job.

620
01:38:12.000 --> 01:38:13.770

Cooper City Hall: yeah i'd have to say, Sam.

621
01:38:15.090 --> 01:38:22.890

Cooper City Hall: brought them along with the whatever the saying is it did the job you got it and made
it happen.

622
01:38:24.030 --> 01:38:31.740

Cooper City Hall: we've got discussion to schedule an offsite meeting to discuss the Commission
administrative procedures and | do believe.

623
01:38:32.850 --> 01:38:40.650

Cooper City Hall: You can tie that one up with the next item communications discussion | think these
two could be handled.

624
01:38:41.850 --> 01:38:46.440

Cooper City Hall: At a another type of Commission meeting, and that would be off site.

625

01:38:47.790 -->01:39:02.190



Cooper City Hall: Nothing more than maybe just at pulling tennis Center, but if you feel the need for a
facilitator fine | don't think it's really necessary, | think we all in a more relaxed environment can discuss
the different procedures.

626
01:39:03.780 --> 01:39:07.320

Cooper City Hall: And and and | think you'll agree need some fine tuning.

627
01:39:08.400 --> 01:39:13.470

Cooper City Hall: based on past Commission meetings, based on what we've even heard tonight from
residents at.

628
01:39:14.580 --> 01:39:26.250

Cooper City Hall: Meetings a too long, so with your approval will develop a date and time for the offsite
meeting and included, not only would be the.

629
01:39:27.360 --> 01:39:31.740

Cooper City Hall: The Commission administrative procedures, but, as well as a communications
discussion.

630
01:39:33.120 --> 01:39:43.320

Cooper City Hall: I think it's always good to address the procedures, we have an election, this year,
though, and there's certainly going to be a change appear, so | think we really should schedule that for
the first meeting after November, so that.

631

01:39:44.190 --> 01:39:52.530



Cooper City Hall: Whatever Commissioners mission Chinese not running again so we'll have at least one
new seat, they can have some input in the process of any part of.

632
01:39:53.790 --> 01:40:10.110

Cooper City Hall: Your while | recognize that that would be one additional new person as opposed to
what we recognize now is not working, and | | can't wait five months if i'm writing my numbers made to
November is five months.

633
01:40:12.180 --> 01:40:13.440

Cooper City Hall: Six, excuse me.

634
01:40:14.640 --> 01:40:23.520

Cooper City Hall: And so | don't want to waste that time | think if we have the procedures ready and
available and you want to institute them when the new person comes in.

635
01:40:23.940 --> 01:40:37.560

Cooper City Hall: You know, again i'd rather address the issues now because we have issues now address
them as they come up utilize what we have as solutions and maybe by that time it will be running
perfect.

636
01:40:38.610 --> 01:40:43.650

Cooper City Hall: So | appreciate what you're saying, Commissioner, but in the same sense.

637

01:40:45.450 --> 01:40:52.020



Cooper City Hall: With your communications issues and and the procedural issues thing we can
accomplish a lot in that one.

638
01:40:53.640 --> 01:40:54.360

Cooper City Hall: offset mean.

639
01:40:57.510 --> 01:41:00.150

Cooper City Hall: If that's what you want i'll support you, thank you very much.

640
01:41:01.230 --> 01:41:02.700

Cooper City Hall: Gentlemen vision great.

641
01:41:05.640 --> 01:41:08.490

Cooper City Hall: yeah | don't have a problem with it, | don't know.

642
01:41:09.990 --> 01:41:13.380

Cooper City Hall: You know | understand what you're saying having it off site.

643
01:41:14.850 -->01:41:18.420

Cooper City Hall: In a more relaxed environment, however, | always.

644

01:41:19.590 --> 01:41:37.590



Cooper City Hall: would like for the the public to have an opportunity to weigh in and they will so if we
have it off site if we have it at the pool and tennis Center we're talking about an even limited number of
residents, that would be able to attend because of the size of the.

645
01:41:40.410 --> 01:41:49.980

Cooper City Hall: ball tennis and it has the Multi purpose room if that's a problem with it we're going to
have i'd love it yeah | would love for my sense to come out you terrific like they did tonight we love that.

646
01:41:52.050 --> 01:41:55.200

Cooper City Hall: So they wouldn't they can't come here.

647
01:41:56.430 --> 01:41:59.160

Cooper City Hall: Well, | don't | don't understand why we want to move it off site.

648
01:41:59.610 --> 01:42:15.780

Cooper City Hall: Because of the in formality, if you will, the change of scenery the limited purpose and
just having those two issues that will be discussing, | think it changed up is always good and particularly
when you want to have a full fledged discussion.

649
01:42:16.710 --> 01:42:19.830

Cooper City Hall: But we do that when we have workshops as well, when we have them here.

650

01:42:20.370 --> 01:42:34.800



Cooper City Hall: We have full fledged discussions we have the opportunity for the public to be here to
weigh in any input and the opportunity for the public will be there, it is not changed will not change,
they get to speak, they get to see us nothing will change minutes of being kept.

651
01:42:37.080 --> 01:42:37.740

Cooper City Hall: So, again.

652
01:42:39.600 --> 01:42:44.370

Cooper City Hall: | think we need to scenery that's all you need sometimes it's all it's necessary.

653
01:42:46.080 --> 01:43:04.590

Cooper City Hall: that's fine with me so long as so long as all of our residents have an opportunity
absolutely absolutely absolutely wouldn't have it any other way very simple change anything, no all
right, thank you, then, Joe sq you've got direction on that number 15 what communications things.

654
01:43:05.730 --> 01:43:09.810

Cooper City Hall: I don't know what you're you're you're also meeting that's not what | want to talk
about.

655
01:43:11.580 --> 01:43:12.210

Cooper City Hall: So.

656

01:43:13.980 -->01:43:27.180



Cooper City Hall: 14 communications discussion yeah | want to talk about a city's communications, |
thought we would do that at the meeting that by the time we have a meeting, we can have 19 more
disasters.

657
01:43:29.280 --> 01:43:33.690

Cooper City Hall: How stuffs how quick things spread so then we'll change, it will only be discussing the.

658
01:43:34.140 --> 01:43:46.110

Cooper City Hall: Commission administrative procedures and even how we communicate how we
communicate there tonight will discuss communications discussion that you wish we're all ears yeah |
believe we have | don't know if.

659
01:43:47.190 --> 01:43:49.440

Cooper City Hall: quest our vendors here tonight, or not.

660
01:43:52.290 --> 01:44:01.770

Cooper City Hall: We do have a representative representative from quest | think that will be great | think
we can start with the post of mine, | haven't been happy with our communications plan.

661
01:44:02.220 --> 01:44:12.720

Cooper City Hall: We can start with the post that they put up of me, says the coven vaccines have been
tested on thousands of people from very diverse backgrounds, including black people and Latinos.

662

01:44:13.440 --> 01:44:22.980



Cooper City Hall: So that was a quote, that they send out the Community with with my picture on it, as if
| said that, and | find that a little sensitive.

663
01:44:25.410 --> 01:44:26.760

Cooper City Hall: So | want to start with that.

664
01:44:27.960 --> 01:44:33.270

Cooper City Hall: This is just one of the many examples | think we're having with the communications
failure | don't know how that got out.

665
01:44:34.920 --> 01:44:35.940

Cooper City Hall: You are from quest.

666
01:44:38.670 --> 01:44:39.390

Cooper City Hall: Mike is not.

667
01:44:42.390 --> 01:44:51.630

Cooper City Hall: Good evening Eric Thank you good evening there Commissioners Mary brooks one of
the executive Vice President of West corporation of America with me this evening is one of our
corporate officers, a list of the Grazia.

668
01:44:52.410 --> 01:44:57.150

Cooper City Hall: we've been very humbled and grateful to be observed and work with the staff here at
the city.



669
01:44:57.810 --> 01:45:09.150

Cooper City Hall: To help you to communicate with your constituents that particular social media
campaign was adopted, from the broward league of cities, so the texts, the content was basically
established.

670
01:45:09.810 --> 01:45:18.540

Cooper City Hall: We requested authorization to be able to use it on the city's accounts as well, so that
was a basically a package campaign and the city adopted.

671
01:45:20.130 --> 01:45:23.160

Cooper City Hall: So | guess somebody at the city picked that quote for me.

672
01:45:26.070 --> 01:45:33.840

Cooper City Hall: So the campaign was packaged the messaging was packaged so we just ran some of
that we ran some of that on the city account.

673
01:45:34.980 --> 01:45:38.190

Cooper City Hall: But don't you think that that's that could be construed kind of.

674
01:45:39.300 --> 01:45:48.090

Cooper City Hall: Add | mean | understand if you were running a coven campaign for certain areas of the
Community, like | believe in palm beach out in the.



675
01:45:48.450 --> 01:46:00.420

Cooper City Hall: Western area where they have a lot of migrant workers they had people that were
skeptical about covert vaccines, so | can understand, maybe targeting a population they're targeting
different segments, but this just looks like a very.

676
01:46:00.900 --> 01:46:11.310

Cooper City Hall: racially insensitive comment that's not really addressing any specific population and
Cooper city like if if you said I.

677
01:46:11.820 --> 01:46:20.880

Cooper City Hall: You know, has had an issue with hasidic Jews and Cooper city, who were skeptical
about getting the coven vaccine, | could understand more if it was tailored to that, but.

678
01:46:22.470 --> 01:46:32.160

Cooper City Hall: Just be honest that's not a quote | would have picked and when | went and looked at
the campaign they shorten the actual quote it was a little longer than that so.

679
01:46:33.330 --> 01:46:41.400

Cooper City Hall: I call into question the judgment of the person who put that comment with my picture
and my name is if | said that.

680
01:46:43.050 --> 01:46:49.320

Cooper City Hall: Okay, so any any, do you not see how this could potentially be controversial.

681



01:46:50.880 -->01:47:00.870

Cooper City Hall: I believe the intent of the post was that at the time, which we are talking about some
time ago that was posted there was the issue of the high incidence of covered.

682
01:47:01.440 --> 01:47:10.440

Cooper City Hall: In some of the minority communities, but the low incidence of vaccinations so that was
the reason why that message was included in that overall campaign during the coded.

683
01:47:11.040 --> 01:47:25.710

Cooper City Hall: Initially, the mayor's photo was used on the post, we received direction that you know
you want your portal to be on some of the campaign posts, and so it was added to several of the
messages, but that was the only one that discussion and brace.

684
01:47:27.030 --> 01:47:43.200

Cooper City Hall: That was part of the messaging from the campaign you're correct yeah | mean like the
mayor's one was on like a you know I did it, you know get the vaccine it's it's safer every it's available for
everyone and then mine my picture got associated one talking about specific minority groups.

685
01:47:44.940 --> 01:47:45.390

Cooper City Hall: And 1.

686
01:47:46.680 --> 01:47:50.880

Cooper City Hall: Am | just being sensitive or | think everybody would say hey that's kind of.

687

01:47:52.020 -->01:48:02.580



Cooper City Hall: You know yeah again the intention of the messaging was before, because of that
particular demographic was experiencing very high incidence of the illness and the lowest that on the
vaccination.

688
01:48:02.850 --> 01:48:11.970

Cooper City Hall: Certainly, you know in hindsight, we could have done a little more communication with
yourself to look at which posts you want it to be, you know, especially with.

689
01:48:13.680 --> 01:48:28.020

Cooper City Hall: Just like | would think any type of sensitive topics like racial things, or maybe, sexual
orientation or any of the hot topic items | would prefer before | get quoted on them to know about it.

690
01:48:30.480 --> 01:48:31.320

Cooper City Hall: And it just.

691
01:48:32.820 --> 01:48:34.350

Cooper City Hall: You know, it called in.

692
01:48:35.370 --> 01:48:48.360

Cooper City Hall: As Commissioner amounts was a symptom of bigger problem | don't feel like our
communications program is working in the city and | don't know | don't want to blame you guys cuz |
don't know to what extent you guys have been tasked with it, but we.

693
01:48:49.290 --> 01:48:52.500

Cooper City Hall: have been running into communication issues over and over and over again.



694
01:48:53.370 --> 01:49:00.120

Cooper City Hall: And i'm now being told that quest is the answer, so when i'm being told questions, the
answer to our communication issues and | look back at my.

695
01:49:00.660 --> 01:49:13.440

Cooper City Hall: own racial comments that were attributed to me that | didn't make | said, well, we
better call them in and make sure we hammer out what exactly our communications plan is because |
certainly don't want to.

696
01:49:14.850 --> 01:49:19.680

Cooper City Hall: People making sensitive comments tagging my name to them without me.

697
01:49:20.910 --> 01:49:33.990

Cooper City Hall: At least approving of them yeah, if | may, | just want to | don't think anybody has said
that quest is our is our problem, the Commissioner so the question is our solution does it.

698
01:49:35.370 --> 01:49:42.750

Cooper City Hall: mean to say questions or solution to our problem that's what | know know what we
are request we use quest quite a bit.

699
01:49:43.080 --> 01:49:58.830

Cooper City Hall: In our communication so as we developed the plan that we that we sent you, the other
day quest is going to be heavily involved in that, just like they are in all of our communications so on
this, and let me, let me just be clear on this one, and this was a campaign that was.



700
01:50:00.480 --> 01:50:05.940

Cooper City Hall: As you know, by our league of cities we were associating some of our elected officials
with those.

701
01:50:07.170 --> 01:50:16.230

Cooper City Hall: quest selected or quest you are on several several of these not just not just this one as,
as was the mayor.

702
01:50:16.680 --> 01:50:23.580

Cooper City Hall: And we hit we had eyes on when | say we've said he had eyes on this as well before
went out so we we take.

703
01:50:24.120 --> 01:50:32.580

Cooper City Hall: as much responsibility, as well as as she said, and in hindsight, yes, we should have we
should have taken a harder look at this.

704
01:50:33.480 --> 01:50:42.690

Cooper City Hall: But | don't want to attribute any communication failures to quest is my final this, this
was an issue but | don't know what failures.

705
01:50:43.110 --> 01:50:48.270

Cooper City Hall: In communication we've had, | mean we we put out a lot of information, we put out an
awful.



706
01:50:48.540 --> 01:50:59.550

Cooper City Hall: lot of information, at times, and you read the New York Times or any publication is
always having to retract because there there's errors, but | don't necessarily consider consider them
failures.

707
01:50:59.940 --> 01:51:05.730

Cooper City Hall: | think about where we come and where we've gone and we have a lot more to do, but
| don't | don't want to.

708
01:51:06.360 --> 01:51:12.180

Cooper City Hall: want one a narrative that somehow we have a lot of communication failures and you
know going back with.

709
01:51:12.570 --> 01:51:20.130

Cooper City Hall: An | understand that we have to certainly be out in front of things, but as much
information as we put out you're still going to have people.

710
01:51:20.550 --> 01:51:30.990

Cooper City Hall: Out there saying things that aren't true, even though they know their their their
tourism, so | happy to talk about some of the communication failures, we have a portion of our.

711
01:51:32.820 --> 01:51:36.570

Cooper City Hall: mail or flyer that discusses know the code.

712



01:51:37.980 --> 01:51:48.450

Cooper City Hall: | think it's a failure to put out the Christmas light one because we got a quick backlash
to that, | think it was a failure to put out the fishing from the bridge one.

713
01:51:49.380 --> 01:51:59.580

Cooper City Hall: Because it's just a non issue in the city, we haven't had any issues over that pursuant to
our codes it's still required to.

714
01:52:00.630 --> 01:52:04.650

Cooper City Hall: Go to the police chief and let him know if you have any communicable diseases, before
you get a solicitation permit.

715
01:52:05.070 --> 01:52:12.870

Cooper City Hall: Now we all would probably agree it that's not legal anymore, but | wouldn't advertise
that ordinance that changed it did we change that one.

716
01:52:13.440 --> 01:52:23.010

Cooper City Hall: Last year | changed it Okay, so that one's that one's gone so it it to me thatis a
communication failure when we're talking about the Christmas lights and then people.

717
01:52:23.340 --> 01:52:31.860

Cooper City Hall: Then they contact the city Commission upset about Christmas lights, but moving
forward, we voted this evening on the sidewalks.

718

01:52:32.340 --> 01:52:37.890



Cooper City Hall: That needs to be disseminated residents need to know what the truth is because ain't
getting the truth on Facebook that's.

719
01:52:38.220 --> 01:52:46.980

Cooper City Hall: Why that's why it's Facebook, let me just finish Facebook Facebook land they're the
only ones that are speaking, right now, so the only ones are being listened to, we need to take.

720
01:52:47.520 --> 01:52:58.020

Cooper City Hall: A stand and get the truth out there, so i'm not talking about i'm not talking about
anything but the truth, so the residents know what's going on in our city how their dollars are being
spent.

721
01:52:59.160 --> 01:53:04.680

Cooper City Hall: And then they can make their own decisions so don't judge a few more communication
photos in the last six months.

722
01:53:05.040 --> 01:53:10.620

Cooper City Hall: Commissioner Meltzer and the mayor contracted Cobra then went out into the
Community and gave it to the children during santhal.

723
01:53:11.550 --> 01:53:19.530

Cooper City Hall: One of my favorites and that we're not just talking about somebody on Facebook
saying it, it was on the news now | have, | have to post right, it was on it was on channel 10 news.

724

01:53:20.580 --> 01:53:21.120



Cooper City Hall: Then.

725
01:53:22.770 --> 01:53:37.080

Cooper City Hall: The Mayor fired Santa Claus made on the news we should have a meeting made on the
news we're building a convention Center and bulldozing the parks, the news called about that one didn't
they and channels ankle.

726
01:53:38.100 --> 01:53:39.720

Cooper City Hall: yeah they did well, you told me that so.

727
01:53:41.850 --> 01:53:57.420

Cooper City Hall: yeah they call it about us bulldozing the parks, not to mention all the people up in arms
and then | started hearing about as bulldozing the parts when boulder bulldozing was never word was
never used | started hearing that we're building a convention Center not just a city Center.

728
01:53:58.470 --> 01:54:01.320

Cooper City Hall: And | think that's communication failure.

729
01:54:02.430 --> 01:54:10.230

Cooper City Hall: I had one day well when with the clickers up, yet we have clicker said when hundreds
of garages opens hundreds of garages.

730

01:54:11.640 -->01:54:24.450



Cooper City Hall: hundred and three city employees are going to have a clicker each to get access to the
gated communities all untrue, what was the clicker one you know, | understand that, but that was no Sir
why, why would that | mean.

731
01:54:25.530 --> 01:54:38.880

Cooper City Hall: People are going to say things that that what you mentioned about bulldozing the Sue
Ellen Parliament park and getting rid of the optimist that was out before the Commission meeting was
over yeah.

732
01:54:40.230 --> 01:54:51.900

Cooper City Hall: So, so | understand that, Commissioner, but you cannot prevent people saying what
they want to say, and it gets out now, | agree, we have to be much more.

733
01:54:52.260 --> 01:54:59.850

Cooper City Hall: Think much more in advance and try to get information out, but things that are said on
Facebook you, we cannot be.

734
01:55:00.330 --> 01:55:03.420

Cooper City Hall: We cannot be anticipating that someone.

735
01:55:03.630 --> 01:55:14.760

Cooper City Hall: is going to say we're going to bulldoze yes, Sir, we have to anticipate, we have to stay
ahead of the curve and but yet, Commissioner, how do we, how do we, how do we die that's emanating
the truth we haven't leading disseminate we're.

736

01:55:15.090 --> 01:55:26.190



Cooper City Hall: Not saying we don't, but we need to be more proactive with a Joe we're having a
meeting tonight, things are being voted on, you take you take soundbites what Commission that's What
were they did that last year.

737
01:55:26.910 --> 01:55:33.000

Cooper City Hall: Already prepped Commissioners routers right you that at the end of this Commission
me understood, but we just need to be.

738
01:55:33.450 --> 01:55:39.450

Cooper City Hall: Proactive we can't sit back and just let it go and | know you're not doing that |
understand that.

739
01:55:40.110 --> 01:55:51.210

Cooper City Hall: But there's been so much bs that's been going on and frankly | don't know, but the
rusty i'm tired of now, and | understand that tired and | understand that the bing and you know, and you
want to know why i'm tired of it, because the residents aren't getting the truth.

740
01:55:51.780 --> 01:55:55.350

Cooper City Hall: The residents are not getting the truth or believing what they read and social media.

741
01:55:56.010 --> 01:56:01.590

Cooper City Hall: And a lot of times people believe what they read because they figure if somebody took
the time to write it, it must be true.

742

01:56:02.190 --> 01:56:12.330



Cooper City Hall: But we're not just talking about one person saying a lot of these situations actually
turned into the news calling us, you know | mean that means it's festered or exploded, to that extent.

743
01:56:12.750 --> 01:56:23.190

Cooper City Hall: we're driving 20 year old fire trucks that are unsafe and then | look and we don't have a
single 20 year old fire truck and he says every vehicle they drive is safe.

744
01:56:23.730 --> 01:56:30.780

Cooper City Hall: We if we do not approve the purchase of fire trucks, each one of them was going to go
up $200,000 that that was another thing.

745
01:56:31.620 --> 01:56:40.080

Cooper City Hall: People are calling, why are you going to happen go up $200,000 he refused the Bible,
you know So these are just that you know, time and time again.

746
01:56:40.590 --> 01:57:02.010

Cooper City Hall: These things are happening, so we have to have, | would like to know, | don't want to
wait for the next what specifically are we doing | just recently saw fire Union videos that that talked
about us trying to Libya, so to save money, when what actually happened was conversation said.

747
01:57:03.420 --> 01:57:21.720

Cooper City Hall: Look at whether you can provide better service money was not even it was not even
mentioned so now there's professional videos of it's pretty good videos and you know pretty good
videos, but it was ryman you know is pay play you know, whatever.

748

01:57:24.000 --> 01:57:36.180



Cooper City Hall: But those are out and then | understand by the time the mayor's let her go out on the
bulldozing of the park, it was like two days later, was gone, it was nobody even knows, and then we
went to the optimist, so when there's a very small meeting at the optimism and in in.

749
01:57:36.510 --> 01:57:46.800

Cooper City Hall: terms of the amount of people that are maybe 30 people and they all understand
that's not what you meant but meanwhile, you know 10,000 people already heard it so.

750
01:57:48.030 --> 01:57:48.570

Cooper City Hall: Since.

751
01:57:51.240 --> 01:57:51.900

Cooper City Hall: we're.

752
01:57:53.250 --> 01:58:00.480

Cooper City Hall: Saying we're willing to put resources towards just in this day and age, you have to
spend money on communication.

753
01:58:00.840 --> 01:58:07.290

Cooper City Hall: universe, to bring it no | agree and that's why i'm thinking about where we were and
where we are now, when we.

754
01:58:07.680 --> 01:58:17.100

Cooper City Hall: Had a website that was from the 1900s where we didn't have any communication
capability to all where we were never putting out any information to where we are now.



755
01:58:17.400 --> 01:58:26.430

Cooper City Hall: And, and | understand that, as you put information out at times you're going to make
mistakes, | wouldn't necessarily call mistakes failures.

756
01:58:26.820 --> 01:58:36.900

Cooper City Hall: But you're always going to be trying to get better and | understand trying to stay ahead
of events, but Commissioner you're raising an expectation.

757
01:58:37.680 --> 01:58:47.490

Cooper City Hall: That we are never going to meet you, we are never going to know what 36,000 or say
five and | won't even put that i'll put the hundred people.

758
01:58:47.910 --> 01:59:00.090

Cooper City Hall: or less because we're not talking when you look at Facebook populations you're not
talking about a lot of people you're talking about excuse, let me finish a small minority of people that
put stuff out there.

759
01:59:00.780 --> 01:59:10.980

Cooper City Hall: That is not necessarily true, but we are never and | just don't want to raise an
expectation that somehow we're going to be able to prevent those people from putting out untruths.

760
01:59:11.340 --> 01:59:22.440

Cooper City Hall: And | understand, we need to combat that by putting out the truth and we're going to
continue to be aggressively we've got things that we're doing right now we're after each Commission
meeting one of you are going to.



761
01:59:23.580 --> 01:59:38.280

Cooper City Hall: review what was done that evening so that we can get it out there we're going to have
a a monthly | think it's a monthly Mike but we're starting June 1 where we have an open forum where
people can ask questions and get answered by myself and and a.

762
01:59:38.850 --> 01:59:50.700

Cooper City Hall: Commissioner, each each time we're and Mike i'll let you jump in there, but we're and
trying to anticipate events as much as possible, for instance, the this traffic pattern.

763
01:59:51.240 --> 01:59:55.530

Cooper City Hall: We have been we have been we have been advertising that.

764
01:59:56.010 --> 02:00:01.800

Cooper City Hall: For months we we break it and | again, let me just say that this was not a Commission
directive.

765
02:00:01.980 --> 02:00:10.740

Cooper City Hall: When you all know, things | understand | understand that, but i'm always we could get
this | did it is not a Commission directive when we presented it to the Commission, this was.

766
02:00:10.980 --> 02:00:23.340

Cooper City Hall: We have a strategy that we've i've asked the the chief to put on let's fix our because
we have continual complaints about agree with you in our and not it's not only it's not only congestion.



767
02:00:23.970 --> 02:00:29.910

Cooper City Hall: Its safety, particularly in this area when you have people that are entering.

768
02:00:30.240 --> 02:00:40.950

Cooper City Hall: From 97 or 93rd when 50 and 50% is in 30 seconds is jammed up so it's a safety issue,
so this is an initiative to try.

769
02:00:41.220 --> 02:00:46.560

Cooper City Hall: To number one reduce the congestion in number, to reduce the safety and it's been
put out for months.

770
02:00:46.860 --> 02:00:56.040

Cooper City Hall: That this is a trial, we are going to try this out we're going to continually tweak it and
see if this is a viable solution, and if it's not.

771
02:00:56.430 --> 02:01:04.920

Cooper City Hall: Then we'll go back to how it was and that information has been put out for months the
past week we've had an intensive campaign to do that yet.

772
02:01:05.400 -->02:01:14.730

Cooper City Hall: There has been people that have said that this was directed by the Commission, or that
they didn't that is it you know it's something that was just dreamed up to.

773



02:01:15.240 --> 02:01:29.790

Cooper City Hall: for other reasons, so i'm just saying that the expectation that somehow we're going to
be able to combat that 100% we're not going to be able to do so, | just don't want to, | guess, an
expectation that we i'm not asking for you to.

774
02:01:31.080 --> 02:01:37.440

Cooper City Hall: combat it 100%, but | do think we can set the bar at | mean | probably consume more
news and.

775
02:01:38.460 -->02:01:44.250

Cooper City Hall: i'm up there, and the amount of news | consume daily and | don't see other cities.

776
02:01:45.570 --> 02:01:49.200

Cooper City Hall: Have honest as often as | could be wrong.

777
02:01:50.250 --> 02:01:58.020

Cooper City Hall: But you are because my 31 cities and Brian | don't see much | just went to a
conference, the other day, and they were all talking about the same issue, so | had my.

778
02:01:58.440 --> 02:02:10.290

Cooper City Hall: put out for months about this traffic pattern, maybe we're not putting it out to the
right audience, so let me comment on this one thing that happened was that we've been putting it out
for months.

779

02:02:11.430 --> 02:02:19.050



Cooper City Hall: You can put as much information as you want out there, but if somebody takes a
screenshot of simply the map that was put out there.

780
02:02:19.410 --> 02:02:30.030

Cooper City Hall: And post it on one of the group pages, which is what happened in one case, while the
intent of that individual may not have been to put something out there, that was going to be taken as
misinformation.

781
02:02:31.110 --> 02:02:37.410

Cooper City Hall: That map doesn't contain all of the information it didn't include the URL to the page
with all of the information.

782
02:02:38.250 --> 02:02:48.630

Cooper City Hall: within two hours Commissioner Meltzer was singularly called out for putting this plan
together that was at 232 or 3pm on may 13.

783
02:02:49.290 --> 02:02:59.040

Cooper City Hall: within two hours | use my own social media Facebook page, because on some of these
group pages | can't comment with the city's page after use my personal account.

784
02:02:59.670 --> 02:03:05.280

Cooper City Hall: And | began to put up under every one of these comments, the information to go to
the page.

785

02:03:05.820 --> 02:03:14.850



Cooper City Hall: I also took a video clip of the Commission meeting that occurred on may 10 with
Captain de giovanni's information about the traffic plan under each one of these comments.

786
02:03:15.840 --> 02:03:25.080

Cooper City Hall: One gentleman took me to task for doing that he basically said | don't need to know
who you are, you know this is uncomfortable for me | don't want to be doing this.

787
02:03:25.620 --> 02:03:32.910

Cooper City Hall: But i've taken the initiative to be more aggressive and by aggressive | mean putting the
information that is intended to be out there.

788
02:03:33.270 --> 02:03:37.590

Cooper City Hall: So the message has been heard live on loud and clear, at least on my end.

789
02:03:38.040 --> 02:03:47.490

Cooper City Hall: i've talked to quest about it, about how we're going to be able to be aggressive with
the correct information because that's the point here is just to make sure that are correct information is
being put out there.

790
02:03:48.030 --> 02:03:58.380

Cooper City Hall: And | think you do a phenomenal job he says, | need more help and i'm not i'm not
taking any of this personally, | don't want that to come across what i'm saying is that the message has
been heard.

791

02:03:58.830 --> 02:04:10.500



Cooper City Hall: we're trying to make it better in terms of putting the information as fast as we can
tonight, right after this meeting, no matter what our this meeting ends i'll be back there editing a video,
so we can have it ready to go in the morning.

792
02:04:11.610 --> 02:04:19.920

Cooper City Hall: So, in the case of the sidewalks, for example, | knew that this agenda item the moment
| saw it was going to stir up some some.

793
02:04:20.460 --> 02:04:30.000

Cooper City Hall: Talk some discussion on the social media pages, however, the moment to set the
record straight is today that this was actually on the agenda, | knew it was going to be talked about.

794
02:04:30.840 --> 02:04:42.180

Cooper City Hall: Now, the fact that what was struck or how it was going to be interpreted, there is no
way | can know what every single resident in the city is going to take it and how they're going to do.

795
02:04:43.380 --> 02:04:52.290

Cooper City Hall: in hindsight, if | would have come out and put a message that said no, this won't do
what you think it's going to do, | actually would have been wrong today because.

796
02:04:52.950 --> 02:04:59.370

Cooper City Hall: Listening to what's been going on in during the meeting it actually turns out that yes, it
would have put the responsibility on residents.

797

02:04:59.940 --> 02:05:04.230



Cooper City Hall: So, even though the intent would have been you know what we want to come
concerns.

798
02:05:04.920 --> 02:05:13.140

Cooper City Hall: You know, we could have lost credibility so as | look back on it, it when | look at agenda
items | really, really have to and that's where communications is hard.

799
02:05:13.620 --> 02:05:29.190

Cooper City Hall: And, and sometimes i'll fess up we that Commissioner Commissioner Schroeder, the
message that went out back last July and went through my eyes it, | made the mistake to it wasn't just
on quest you know we work on this stuff together.

800
02:05:30.870 --> 02:05:34.410

Cooper City Hall: And that could be with any organization that we're working on and communications.

801
02:05:34.980 --> 02:05:44.490

Cooper City Hall: So | think everything | tried to do is learn from what we did what we did wrong, but |
know darn well since June 15 last year, when | came in.

802
02:05:45.060 --> 02:06:01.470

Cooper City Hall: Our communications is stepped up dramatic and that's all we're trying to do is each
each week literally each newsletter just get better so you know | i'm listening and that's what | do most
of the time | listened, but you know | wanted to have an auction, | want to give.

803

02:06:02.520 --> 02:06:11.160



Cooper City Hall: More resources it's you're doing phenomenal | want to give more resources so we're
begging we brought it up, this Commission has brought up multiple times.

804
02:06:11.550 --> 02:06:23.430

Cooper City Hall: about giving more resources to it, this is, this is the thing i'm happy to spend money on
if any resident says that complains i'm going to tell them well in this day and age, you have to spend
money on us.

805
02:06:24.240 --> 02:06:37.440

Cooper City Hall: You know you can't always wait until two weeks at a meeting to you know we don't
have the luxury of that in this day and age, | don't agree or disagree with the President United States is.

806
02:06:38.910 --> 02:06:40.020

Cooper City Hall: You know planned.

807
02:06:41.100 --> 02:06:43.290

Cooper City Hall: intention which | took away to put a.

808
02:06:44.790 --> 02:06:54.030

Cooper City Hall: Information misinformation Czar right, but just the fact they were going to do that
shows you this is you want the job, this is against everybody, you know.

809
02:06:54.660 --> 02:07:04.260

Cooper City Hall: In government, we are now it used to be, you could have a blog and people might go to
somebody's blog and read now with social media it's drastically changed.



810
02:07:05.400 --> 02:07:07.290

Cooper City Hall: how fast we need to respond to stuff.

811
02:07:08.100 --> 02:07:17.700

Cooper City Hall: The fire union is running ads and Cooper city says keep Cooper city safe, you can click
on Facebook and see where they run the ads they are running the ads and groups getting hounded.

812
02:07:18.030 --> 02:07:25.680

Cooper City Hall: Not none incorporated broward county they're not they're not encouraging the county
Commission to do to put more resources they're all right there they're.

813
02:07:26.400 --> 02:07:37.770

Cooper City Hall: Running it in two areas, | applaud them for their advocacy advocacy advocating for
their members uber city Commission is not countering any that misinformation.

814
02:07:38.670 --> 02:07:48.750

Cooper City Hall: That is being presented in that ad when they say that we had a conversation about
cutting costs that is simply not factual that did not happen.

815
02:07:49.920 --> 02:07:58.620

Cooper City Hall: So why can the firing which, | imagine, does not have any paid full time employees or
maybe one or two, how come they're beating us out.



816
02:08:00.150 --> 02:08:00.990

Cooper City Hall: At our own game.

817
02:08:02.580 --> 02:08:19.710

Cooper City Hall: Gentlemen, if | may i'm hearing the conversation, and | think | hear what you're saying
Mike INQUEST and what's being said up here, | think we also have a responsibility to make sure that
we're not miss communicating or or saying one thing.

818
02:08:22.470 --> 02:08:42.510

Cooper City Hall: To the point tonight with regards to that one particular item right to your point if you
had put out information about that ordinance you would Mike you would have been incorrect right
because that's what you just said when | get that and like | said | mean.

819
02:08:43.620 --> 02:08:51.090

Cooper City Hall: The bottom line is | don't want to put out the wrong right but doesn't on behalf of the
city right, but the point, the point, the point that i'm driving the point that i'm trying to make is.

820
02:08:52.530 --> 02:09:03.090

Cooper City Hall: What we had on the agenda spoke to residents, that the more burden was going to be
shifted on them.

821
02:09:04.170 --> 02:09:09.630

Cooper City Hall: that's what that's what that item represented before we we took it we stuck it out.

822



02:09:10.650 --> 02:09:23.010

Cooper City Hall: We we we we told them we gave the city attorney direction, so my expectation is that
the next piece that goes out from this Commission.

823
02:09:23.730 --> 02:09:40.470

Cooper City Hall: will say hey here is the direction that the city manager was provided the city manager
and attorney was provided by the Commission, whatever Mr Horowitz Mr Napoli however you all put it
together.

824
02:09:42.060 --> 02:09:48.090

Cooper City Hall: That should be communicated those are things that should be communicated | will say
this just.

825
02:09:49.260 --> 02:09:59.280

Cooper City Hall: You know, just as an observer here and listening and weighing in on what's being said
and how people are.

826
02:10:00.330 --> 02:10:10.890

Cooper City Hall: Receiving that information everybody knows well, we should know you can say one
thing and pete and five people here, something completely and totally different.

827
02:10:12.180 -->02:10:19.770

Cooper City Hall: You can have you, we can have you mayor and i'm going to talk, we can have you can
have passionate discussions about bsl about.

828



02:10:21.450 --> 02:10:33.600

Cooper City Hall: The district chief fire chief what's out what's what vehicles out what you know just
because you want to know you for information for clarification purposes.

829
02:10:34.680 --> 02:10:46.230

Cooper City Hall: That can be construed as okay you're building a case, so that, along with if you say that
you want information right, and then the next thing that.

830
02:10:46.830 --> 02:11:01.620

Cooper City Hall: folks are hearing from this Commission is direction given to Mr Napoli we want you to
take a look at what other cities what Davey is doing as it pertains to the fire update right.

831
02:11:03.120 -->02:11:11.460

Cooper City Hall: You, the Commission may know what that represents right if we because we will
hopefully we have the context for that.

832
02:11:12.540 --> 02:11:26.220

Cooper City Hall: But the residents don't know if the if i'm a resident at home and i'm hearing this what's
going to come to the conclusion that i'm going to draw even if it's a wrong conclusion is hey they're
trying to get rid of fire they're trying to get rid of it so far.

833
02:11:27.330 --> 02:11:41.400

Cooper City Hall: What in the world is going on that's that's what i'm so so you're absolutely correct the
messaging has to make, we have to make sure that the message that we are putting out is okay here's
where did here's what it is.

834



02:11:43.200 -->02:11:53.070

Cooper City Hall: And then even to your point, Mr Napoli the best intent, you will do that Michael will do
that quest will do that ad nauseum.

835
02:11:54.300 --> 02:12:02.460

Cooper City Hall: At the end of the day, people will hear something different, and they will comment on
what they perceive is what they heard.

836
02:12:04.530 --> 02:12:05.100

Cooper City Hall: Anything else.

837
02:12:06.270 --> 02:12:15.210

Cooper City Hall: Meltzer thanks Mary Ross now Michael you're listening since you've come on board in
the last 10 months or so it's significantly the market improvement in our.

838
02:12:16.320 --> 02:12:22.560

Cooper City Hall: marketability and are you know, disseminating information | don't know you know it
goes without saying, but i'm going to i'm going to.

839
02:12:23.040 --> 02:12:29.670

Cooper City Hall: give you a quote, and this is probably Mark Twain or somebody but i'm going to
attribute it to my very dear friend, the Reverend Bob sands.

840

02:12:30.510 --> 02:12:38.670



Cooper City Hall: may have been Churchill | don't know but alive travels around the world, while the
truth is still putting his shoes on let's sleep with our shoes on please.

841
02:12:39.060 --> 02:12:55.290

Cooper City Hall: and be prepared that's all i'm saying Joe and | know you're working towards that end
what | would like to see | know you're working with quest and you're | know you're taking what we're
saying seriously, but maybe on the next agenda i'd like to see exactly where we're at in combating.

842
02:12:56.310 --> 02:13:02.460

Cooper City Hall: That we're in disseminating the truth, because | know you're gonna put a plan together
and it's gonna be a good one hey here's the thing.

843
02:13:03.150 --> 02:13:26.580

Cooper City Hall: A perfect example of what we're speaking about was the city should have said, the city
Commission gave the manager direction to look and see if there is any other fire service or Ms provider
who can provide faster response times to our residents.

844
02:13:28.230 --> 02:13:36.690

Cooper City Hall: and deliver better service because part of our strategic plan was to improve response
times that's what really was was discussed.

845
02:13:38.010 --> 02:13:48.030

Cooper City Hall: And in lieu of that it was i'm seeing that we're trying to cut money and save money and
and you know, two is better than three.

846

02:13:48.540 -->02:14:02.970



Cooper City Hall: Well, | mean | guess if three show up, but the other day, when | was driving down the
road | watched to show up from pembroke pines and timberlake because csos next available three was
coming from Dania beach.

847
02:14:04.380 --> 02:14:16.740

Cooper City Hall: So these are the things that are factual that we need to look at | guess be a'sssos better
be so has the best fire, but when there was a fire fire department, but when there was a fire right
behind pinelake Plaza.

848
02:14:17.340 --> 02:14:28.170

Cooper City Hall: And | showed up, it was davy battalion chief handling the scene, because be a soap
time she was not available to get get there in time, so these were the conversations we had when we
said let's look at it.

849
02:14:28.650 --> 02:14:39.390

Cooper City Hall: You know not can we save a nickel or anything like that, but it translated into the city
Commission wants to save money, three is better than two.

850
02:14:39.870 --> 02:14:51.060

Cooper City Hall: And you know show up and support and so we're losing that battle right now it's you're
right it's not a failure it's areas of opportunity and so when.

851
02:14:53.460 --> 02:15:01.590

Cooper City Hall: The manager tells me that they got a plan i'm not confident the planning | don't want
to see the you know i'm not buying into it, | want to buy into it, but.

852



02:15:03.000 -->02:15:11.760

Cooper City Hall: | would like my colleagues to support me and getting more resources to you, | think the
staff that are doing it is great, but | would rather not.

853
02:15:13.350 --> 02:15:25.230

Cooper City Hall: And look, | know you said there's nothing you could say when you were reading online,
but i'm not seeing this stuff online, so it would have been at least nice to know hey this is what's going
down on your item, and | could make pulled my item.

854
02:15:26.520 --> 02:15:28.800

Cooper City Hall: But | i'm not privy to that.

855
02:15:31.290 --> 02:15:42.390

Cooper City Hall: So you know the it's just it's nothing that you doing anything wrong if you're not and
i've given the example about the broward county school board if anybody here has children in broward
county school board they call you every day.

856
02:15:43.050 --> 02:15:52.860

Cooper City Hall: They have an auto dialer the thing calls you everyday free and power up you know free
launch of this that every time and you i'm sure, have you have Jacob, do we get calls every day.

857
02:15:53.550 -->02:16:02.910

Cooper City Hall: | mean it always comes up as spam now so i'm just saying there are other ways that we
can embrace technology and things as government.

858



02:16:04.380 -->02:16:11.070

Cooper City Hall: | know it takes money and resources, | want to give those money and resources, so
when you guys say hey we're working on it, we bring question.

859
02:16:11.460 --> 02:16:27.960

Cooper City Hall: I want to know request is doing a dude to work with you, you know what How is this,
you know, because that was the answer to the PR person was hey we can use quest, so | would like to
know what is it, | see what you're doing is like passive marketing maybe.

860
02:16:29.040 --> 02:16:36.930

Cooper City Hall: Like and that might that's probably the wrong word it's not the industry word but, like
the videos and stuff they're great if you go watch the local government channel.

861
02:16:39.570 --> 02:16:47.730

Cooper City Hall: it's awesome like you know you watch it's awesome but like there's probably seven of
us that was that you know so it's like that's great, but we got to get it out more.

862
02:16:48.540 --> 02:17:00.330

Cooper City Hall: The one of the ladies that came tonight | she said she just recently started receiving
info | think you know it's probably because we you know brought in more email addresses, but every
time you run a campaign.

863
02:17:01.200 --> 02:17:06.600

Cooper City Hall: The campaign consultants pool the email addresses of all the all the voters in the area,
so how can we don't.

864



02:17:07.710 --> 02:17:21.630

Cooper City Hall: Pay someone 100 bucks for that data and import that those emails and what i'm saying
is, we have to put more resources towards this, because it there's no point in doing things up here if the
residents don't know what's happening, you know it perception becomes reality.

865
02:17:22.710 --> 02:17:33.510

Cooper City Hall: people think that they actually call us because they because we didn't trim the tree and
they're swell and they they you know broke their antenna with their rv.

866
02:17:33.810 --> 02:17:38.820

Cooper City Hall: But technically the ordinance requires them to treat to trim the tree and we just do it
as a.

867
02:17:39.180 --> 02:17:46.920

Cooper City Hall: You know, because we're Cooper city, we kind of wanted the canopy to be consistent,
so it's like an extra ancillary thing we do for beautification.

868
02:17:47.610 --> 02:17:57.270

Cooper City Hall: But they'll actually sometimes get upset with us over it, and it's like well actually you
know of the 31 minutes parties every single one i'm requires you to do it, and no one does it.

869
02:17:57.930 --> 02:18:04.740

Cooper City Hall: Except us, and | think if people knew that there was a while you know that's it would
be a different, these are just the things that.

870



02:18:06.630 --> 02:18:12.600

Cooper City Hall: What resources can we do to get to increase the communication faster as well, | would
like to know.

871
02:18:14.130 --> 02:18:21.120

Cooper City Hall: Anything else because | wasn't mature, no, no, no, | then | have there's nothing else
else let everyone speak.

872
02:18:22.350 --> 02:18:33.210

Cooper City Hall: | understand we want accuracy, no doubt about it because we're not getting it in
return we have to give it, but at the same time, we need speed.

873
02:18:33.960 --> 02:18:45.600

Cooper City Hall: | won't sacrifice accuracy, which you just indicated, you wouldn't do either for speed
there's a happy balance between the two | don't think there's a.

874
02:18:46.740 --> 02:18:53.250

Cooper City Hall: Good showing tonight as far as throwing money at a problem.

875
02:18:54.480 --> 02:19:05.310

Cooper City Hall: that's not how the problems can be solved better spending of the money better
thoughts because can complete this is the kind of problem | don't think that money will be the answer
to.

876

02:19:06.330 --> 02:19:22.020



Cooper City Hall: It may help, but | don't think we need it at this point, | think the plan, and you have
developed right now, a plan of after every meeting we're going to be doing X y&z having you put out
there.

877
02:19:23.250 --> 02:19:31.890

Cooper City Hall: i'm not sure, and | agree with you how you can stay ahead of something that it's going
to be said that it's an untrue.

878
02:19:32.910 --> 02:19:37.470

Cooper City Hall: | don't know what they're going to come up with tonight, God knows what they came
up with tonight.

879
02:19:39.030 --> 02:19:42.540

Cooper City Hall: Now | heard it | can't believe it, but it was said.

880
02:19:44.130 --> 02:19:45.990

Cooper City Hall: Now it has to be addressed.

881
02:19:47.130 --> 02:20:00.420

Cooper City Hall: So I I i'm not opposed to as you doing more aggressive better and and again you're 100
times better than what we have, because when we had Facebook, | went to a seminar.

882
02:20:01.140 --> 02:20:09.840

Cooper City Hall: and was told by the Facebook book individual teaching everything don't bother having
Facebook if you're not going to not respond.



883
02:20:11.100 --> 02:20:18.480

Cooper City Hall: Well we're responding now, not even to my liking, | want it done more, | wanted them
more often and one of them better one done quicker.

884
02:20:19.710 --> 02:20:33.600

Cooper City Hall: But at least we're doing it and to your point we're not just doing one social media
we're doing them all and so kudos to you for taking all that on.

885
02:20:34.500 --> 02:20:52.590

Cooper City Hall: | think if we address the problem and you want a an answer right away it's not going to
happen, because you need to address and see what works and see what doesn't work so figure out what
options or alternatives there are or supplements to what we're doing.

886
02:20:53.640 --> 02:20:58.590

Cooper City Hall: And then come back in the two weeks, you know you say put it on the agenda.

887
02:20:59.040 --> 02:21:12.870

Cooper City Hall: And we're willing to listen and if it does take additional monies then we'll always
willing to listen, but right now | don't think it's necessary, | think we need to give it time to see what
works, we don't know yet, but we did put on the agenda, remember.

888
02:21:14.010 --> 02:21:18.510

Cooper City Hall: Well, you put on for notifications discussion, no, no, we had it we had to talk.



889
02:21:19.620 --> 02:21:21.000

Cooper City Hall: about bringing forward to.

890
02:21:22.170 --> 02:21:24.570

Cooper City Hall: Getting prices for PR firm and it didn't fly.

891
02:21:25.650 --> 02:21:26.430

Cooper City Hall: Well, we agreed on that.

892
02:21:27.540 --> 02:21:37.020

Cooper City Hall: We agreed on that several means you | remember, | was on a cruise and we agreed on
it, and then it didn't come up and we had talked again and didn't come up and then | last meeting just
found my own person and put one on.

893
02:21:37.680 --> 02:21:43.710

Cooper City Hall: But it actually the direction we gave actually never came back with it we actually gave
direction to go out, do we not do that guys.

894
02:21:44.880 --> 02:21:52.890

Cooper City Hall: I don't recall that yeah | recall it okay miss Napoli, do we not we did yeah we were we
were looking at.

895

02:21:53.670 --> 02:22:03.270



Cooper City Hall: It alternatives can then you put that on the agenda last soon again we'll ask them to be
put on the agenda come back with alternatives options thoughts strategies.

896
02:22:04.050 --> 02:22:12.570

Cooper City Hall: we're open from happening well you know what they're doing now, so the answer is
yes Max we had something, this is what we're doing.

897
02:22:14.520 --> 02:22:16.290

Cooper City Hall: | mean, do we have an alternative.

898
02:22:18.930 --> 02:22:24.060

Cooper City Hall: So | think that's what they're gonna come back with and that's The thing is the things
that you're stating that we have we find my goal.

899
02:22:24.630 --> 02:22:33.990

Cooper City Hall: with you, we don't have any alternatives as far as a PR company no we don't have any
alternatives that was on the last agenda and that was that was voted down.

900
02:22:34.740 --> 02:22:44.850

Cooper City Hall: But we were looking we were looking at how we could have what what racism
resources, we could use and that's when we we.

901

02:22:45.330 --> 02:22:56.820



Cooper City Hall: We recommend that we use question in a different manner than we currently have,
because they have those same capability and so that's what i'm asking what is that capability if we're
gonna do it, what are they what are they going to do, | mean.

902
02:22:57.660 --> 02:23:02.670

Cooper City Hall: that's what i'm wanting to know if we're doing that in lieu of the PR, what are we
engaging.

903
02:23:03.720 --> 02:23:10.260

Cooper City Hall: So currently our contract includes your quarterly newsletter believe we're doing an e
newsletter we're managing your social media.

904
02:23:11.340 --> 02:23:17.880

Cooper City Hall: You know, we have a set contract amount for a set amount of effort, but if we want to
discuss additional.

905
02:23:18.960 --> 02:23:30.870

Cooper City Hall: main methods to distribute to distribute the messaging we certainly can do that and
expand upon what we're doing now yeah and we did have we had that meeting with with Mike we had
that meeting with the Net, unfortunately.

906
02:23:31.650 --> 02:23:35.880

Cooper City Hall: It should be Joe what that is not here, what does managing our social media mean.

907

02:23:36.990 --> 02:23:43.050



Cooper City Hall: i'm not | don't know anything about technology, what does managing social media
means so.

908
02:23:43.800 --> 02:23:51.420

Cooper City Hall: Through one platform called hootsuite Commissioner were able to collaborate and
then what that means is if i'm not if i'm doing something.

909
02:23:51.720 --> 02:23:59.760

Cooper City Hall: out around the city and | need something posted like right now | can call the net who's
our individual who works on West side.

910
02:24:00.120 --> 02:24:14.310

Cooper City Hall: And that | need this posted that image can be found such and such and she helps me
it's like having someone right here in house ready to go and that's literally 24 seven | mean | can call and
they can help in different ways, so.

911
02:24:15.090 --> 02:24:17.190

Cooper City Hall: Managing for you write the content.

912
02:24:17.670 --> 02:24:28.710

Cooper City Hall: They will write the content as they write the content so tell what can you write
something about the meeting we collaborate correct, so they just as much access, as | have to post on
any of our social platforms, they do as well.

913

02:24:29.130 --> 02:24:38.730



Cooper City Hall: And was responsible for the content, overall, | would say | am to make sure that we're
on brand accurate credible.

914
02:24:39.660 --> 02:24:45.900

Cooper City Hall: But at the same time it's it's The focus is the same The goal is the same on both ends
on you know.

915
02:24:46.440 --> 02:24:55.860

Cooper City Hall: and not to go back to it, but we spoke about who's talking about know the code who's
picking it it's not quite picking it all the time it, you know it's called it's a collaboration.

916
02:24:56.250 --> 02:25:02.850

Cooper City Hall: Picking them sometimes quests will come up with a you know, a recommendation,
based upon the other thing is.

917
02:25:03.180 --> 02:25:08.910

Cooper City Hall: quest works with multiple municipality so there's a lot of times, where they'll think hey
you know this happened in one city.

918
02:25:09.240 --> 02:25:18.090

Cooper City Hall: And i'm not talking about a specific example, but you know Cooper city might be able
to learn from this and we can put out a communication or something like that, so a lot of times that's
also.

919

02:25:18.360 --> 02:25:28.620



Cooper City Hall: Where know the code comes from you know the Christmas lights that's just
unfortunate that that happened that way you know, and you know fishing on bridges, | know that came
up, | mean and and.

920
02:25:29.340 --> 02:25:38.580

Cooper City Hall: That was me driving on nine years just south of pioneer and | saw two kids on the
sidewalk trying to put their fishing Poles and the fence.

921
02:25:39.030 --> 02:25:49.170

Cooper City Hall: Not to dig into the details, but the safety aspect | thought to myself if i'm on a cell
phone i'm not paying attention to who's in front of me a kid kind of moves out.

922
02:25:49.980 --> 02:25:57.300

Cooper City Hall: They could get sideswiped | mean | worked in news for nine years it's not uncommon in
South Florida that something happens like that.

923
02:25:58.350 --> 02:26:09.450

Cooper City Hall: You know it, it ended up not working out the way we wanted, obviously, but it came
out of a good hearted intention, it was out of safety, and you know so.

924
02:26:10.140 --> 02:26:17.280

Cooper City Hall: Unfortunately, you know we | didn't mean to stirred up, if you will, but you know that
that's really where that came on but again.

925

02:26:18.150 --> 02:26:28.620



Cooper City Hall: social media collaboration website collaboration that we asked for just managing
Facebook include monitoring Facebook for content.

926
02:26:29.280 --> 02:26:41.400

Cooper City Hall: Correct it energy is content, the images on you know if if | go on vacation there right
there to step in and continue making sure Informations also does quest read.

927
02:26:42.210 --> 02:26:52.260

Cooper City Hall: The Facebook pages it's correct, so we both enjoy racing bond with the accurate, so are
the individual in the net who we've referenced will respond now.

928
02:26:52.500 --> 02:27:03.360

Cooper City Hall: Certain times there will be things that net will not know you know, and | will have to
talk to Joe or | want to talk to someone else on staff to make sure we're relaying accurate information,
sometimes.

929
02:27:03.660 --> 02:27:11.910

Cooper City Hall: city clerk's office you know, sometimes somebody will ask us about something that
public works and she won't know that answer because she's not in house.

930
02:27:12.270 -->02:27:18.300

Cooper City Hall: So immediately text or call me get that information as fast as we can and get it back to
the resident, | mean.

931

02:27:18.990 --> 02:27:30.780



Cooper City Hall: So the mayor said, you know it's you need Michael if they are already managing
Facebook and there are ready, responding to all the inaccuracy so posted, how do we explain.

932
02:27:31.590 --> 02:27:42.750

Cooper City Hall: Everything that's going on well well, let me decide for that yeah and like you need to
mention, | mean there's a distinction between our Facebook page right and all of the other faces.

933
02:27:43.440 --> 02:27:55.050

Cooper City Hall: So they don't monitor Facebook, they monitor just our know the MARS responding
they are monitoring comments and any questions that are directly on our government pages out
government.

934
02:27:55.800 --> 02:28:03.390

Cooper City Hall: So they don't monitor the various pages, which we have | know we're growing it means
it's new, but we have very low followers.

935
02:28:04.050 --> 02:28:13.800

Cooper City Hall: Correct so on Facebook right now 4400 followers i'm Harrison parkland which is less
population, this is 11,300.

936
02:28:14.490 --> 02:28:32.700

Cooper City Hall: So we could go to a video here and say all amazing things, but if it only goes out to not
that many people, let me give you another example | receive the newsletter for the city of margate once
a week to my city, email, | do not receive the newsletter for the city city my city, email.

937

02:28:37.080 --> 02:28:48.060



Cooper City Hall: sign up sign up for it, so you see the issue that we have to, but you see the point | give
so that cities, doing so and | never signed up for markets.

938
02:28:48.600 --> 02:29:03.840

Cooper City Hall: So that city is doing something active we're not doing actively and well it's our own
domain, you know what | mean, so there are very simple software's that can capture every person
emailed into one of our.

939
02:29:04.260 -->02:29:14.190

Cooper City Hall: email accounts, let alone our own email accounts, and | agree we if emails are available
and and i'll just say this legally attainable.

940
02:29:14.610 --> 02:29:19.980

Cooper City Hall: We should be putting them in but i'm always cautious of taking email addresses.

941
02:29:20.550 --> 02:29:23.790

Cooper City Hall: That someone may not have considered giving it to the city.

942
02:29:24.120 --> 02:29:34.980

Cooper City Hall: So, for example, ever since we've added the utility billing email addresses and if
residents are watching listening and they suddenly four weeks ago started getting emails from the city
and they weren't before.

943

02:29:35.310 --> 02:29:45.240



Cooper City Hall: The reason is they had provided their email addresses through utility billing so we it
was fine to then upload that to our database for our e newsletters.

944
02:29:46.110 > 02:29:51.270

Cooper City Hall: i'm in certain cases in certain scenarios honestly, | have to look at.

945
02:29:51.960 --> 02:29:57.330

Cooper City Hall: With somebody gave their email address by signing up for a special event with parks
and recreation.

946
02:29:57.630 --> 02:30:09.120

Cooper City Hall: You know i'm going to | don't want to just assume that we can just take that email,
because in each of these E blast that we've sent out over the past weeks few weeks there are a good
number of people that have unsubscribed.

947
02:30:09.510 --> 02:30:19.140

Cooper City Hall: There have been spam reports so we also need to keep that level down if not through
constant contact, which is the platform we use to send these emails out.

948
02:30:19.410 --> 02:30:26.100

Cooper City Hall: We could be blacklisted and what that means is they stop us from being able to send
out emails and we don't want that, obviously, so.

949

02:30:26.520 --> 02:30:44.400



Cooper City Hall: it's always that constant balance and making sure that we are sending out emails in the
appropriate manner to the right email addresses but | mean again if email addresses are attainable we
have the right, in the sense to be able to do it, then we will on and we do right we do.

950
02:30:46.110 --> 02:30:49.050

Cooper City Hall: We we can do that, and they can unsubscribe.

951
02:30:51.450 --> 02:30:58.470

Cooper City Hall: We can we can | mean if you're if you're uncomfortable that i'm happy to request
Jacob, give them an opinion.

952
02:30:59.790 --> 02:31:02.430

Cooper City Hall: That we can do that, and you know.

953
02:31:03.510 --> 02:31:11.760

Cooper City Hall: i'm okay with that we upload it and they unsubscribe so what you're saying is everyone
who signed up the code read.

954
02:31:12.570 --> 02:31:19.860

Cooper City Hall: Your thing now we can take those emails and utilize them for our own purposes
candidly | think | do have problem with it.

955

02:31:20.370 --> 02:31:35.640



Cooper City Hall: Because that was for a limited purpose of code right, even if they don't sign up, we can
go out and buy the list, like every other business in the world that you could do, or we can continue to
have the low and we can make the most amazing videos and show it to very few people.

956
02:31:37.140 --> 02:31:46.890

Cooper City Hall: So that means that that's the reality we're we're we're so yeah let's after this meeting
will do highlights, but it doesn't matter if they're not seeing it and, and the answer can be.

957
02:31:47.220 --> 02:32:03.360

Cooper City Hall: Oh well, they didn't subscribe people don't know, we had a survey go out on our
strategic plan and we did not have the responses that we wanted, and we put a lot of effort into sending
out so that means we're using the wrong.

958
02:32:04.710 --> 02:32:16.260

Cooper City Hall: avenues to capture these things, and one thing i'll say is, | know one thing | never
signed up to receive three calls a day from the broward county school board, | never signed up to do
that, and | do.

959
02:32:17.850 --> 02:32:20.610

Cooper City Hall: recall the day about free and reduced lunch.

960
02:32:21.810 --> 02:32:26.280

Cooper City Hall: of your your your child in school, yes, yes, you receive the goals.

961

02:32:27.420 --> 02:32:44.970



Cooper City Hall: | get emails texts phone calls and considering what happened in Texas today, | think we
all want to know every single thing toes but you get the power up ones daily about the free reduced
lunch power up and then so, how come they got an auto dialer we don't have one.

962
02:32:46.320 --> 02:32:52.140

Cooper City Hall: Why can't we get when when we shut down a road because traffic why Why do | read
it on Facebook first.

963
02:32:53.040 --> 02:33:01.680

Cooper City Hall: Why or | the sheriff's Office might put it out through the ring APP if you haven't but
why can't we send out a thing saying hey road shut down so.

964
02:33:02.550 --> 02:33:10.530

Cooper City Hall: What | was going to say, Commissioner, and part of that there was an email that the
city manager sent to all of you, with information on what this plan is, | know the questions have been
coming up.

965
02:33:10.800 --> 02:33:23.310

Cooper City Hall: Part of that was social campaigns that can be paid ads on on Facebook group on
Facebook instagram That was one thing that's going to be a budget consideration we have had
discussions about.

966
02:33:23.760 --> 02:33:32.130

Cooper City Hall: Apps that you can then get and it's push notifications, we talked about this, two weeks
ago during the meeting that would take budget considerations so again.

967



02:33:32.400 --> 02:33:41.550

Cooper City Hall: As you said, we want to provide you with the the ability to do these things, these are
things that would take money, so there are some avenues that we would be able to do things.

968
02:33:42.630 --> 02:33:51.540

Cooper City Hall: And that was in that email now i'm not saying that you have to have read up on all of it
already, but we have considered different options that would help us in a sense.

969
02:33:52.410 --> 02:34:07.770

Cooper City Hall: Then, with all the different options to present the plan that's my point all right, | thank
you very much we'll make sure it's on next agenda, moving on to Item number 15 we have a discussion
on the contractors insurance requirements policy.

970
02:34:10.020 --> 02:34:11.220

Cooper City Hall: Joe administration.

971
02:34:13.260 --> 02:34:13.470

well.

972
02:34:15.090 --> 02:34:15.870

Cooper City Hall: We were.

973
02:34:17.100 --> 02:34:19.170

Cooper City Hall: We were directed to.



974
02:34:20.940 --> 02:34:28.290

Cooper City Hall: develop a policy on certificates of insurance and we did that and and that's what's on
the agenda.

975
02:34:30.450 --> 02:34:30.900

Okay.

976
02:34:32.220 --> 02:34:39.600

Cooper City Hall: We don't need Jacob we don't need a break Okay, thank you for advising us moving on
to Item number 16 oh.

977
02:34:41.250 --> 02:34:47.160

Cooper City Hall: We don't need, which we call it, you need water or whatever you don't want to discuss
it.

978
02:34:48.540 --> 02:34:49.260

Cooper City Hall: Was yeah.

979
02:34:50.940 --> 02:35:05.280

Cooper City Hall: I just asked for discussion, what do you want to discuss about it, they they were told
and gay were given direction to develop a policy on the contractors insurance requirements they did so
you have questions i'm listening.



980
02:35:06.450 --> 02:35:08.250

Cooper City Hall: Okay, well, | have a comment.

981
02:35:11.220 --> 02:35:12.390

Cooper City Hall: Comments actually.

982
02:35:14.250 --> 02:35:15.030

Cooper City Hall: If you read.

983
02:35:16.170 --> 02:35:18.510

Cooper City Hall: The code form.

984
02:35:20.910 --> 02:35:23.850

Cooper City Hall: That accord form is a certificate of insurance a core 25.

985
02:35:24.900 --> 02:35:26.130

Cooper City Hall: and pull it up.

986
02:35:29.160 --> 02:35:36.060

Cooper City Hall: A boy a boy you're very, very short time | know it's late it's and we've talked Max but
go ahead okay.



987
02:35:38.400 --> 02:35:44.400

Cooper City Hall: | read what it says on every record form Okay, it says important if the certificate
holders additional insured.

988
02:35:44.910 --> 02:35:48.630

Cooper City Hall: The policy must have additional short provision or be endorsed.

989
02:35:48.990 --> 02:36:00.780

Cooper City Hall: If subrogation is waived subject terms conditions, the policy that impossibly by
endorsement that statement on this certificate does not confer rights to this ticket holder and your
assertion endorsement, what does that mean.

990
02:36:03.420 --> 02:36:17.790

Cooper City Hall: i'll explain it to you this form does not confer any rights, this is just a temporary
document showing that process is underway, the process is endorsement of the policy.

991
02:36:18.750 --> 02:36:28.350

Cooper City Hall: Okay, so this is just a temporary document that we have received while waiting to
receive the endorsement from the actual carrier.

992
02:36:29.280 --> 02:36:44.850

Cooper City Hall: pay, that is what they're telling us big says important in caps involved okay wait, this is
not, this is not giving you any rights, this is why i'm telling you know rights are conferred with this
document, all OK now.



993
02:36:45.810 --> 02:36:56.250

Cooper City Hall: we're with the process that's supposed to happen we get the certificate when people
apply put aside if we give the contract.

994
02:36:58.260 --> 02:37:06.570

Cooper City Hall: When they then submit the paperwork with their carrier is there may be a cost them to
do it, but if they get the contract they'll pay the cost.

995
02:37:07.620 --> 02:37:20.400

Cooper City Hall: Two weeks later, we receive the endorsement from their insurance company at that
point, we know that the policy has been endorsed, but unless we receive until we received endorsement
from the insurance company.

996
02:37:21.540 --> 02:37:22.950

Cooper City Hall: We do not have confirmation.

997
02:37:24.480 --> 02:37:39.570

Cooper City Hall: That we are listed as additional insured or waiver subrogation that's what this says,
right here every document we receive that's what it says so we have to receive the endorsement from
the insurance company now that's a lot for us to do.

998
02:37:40.800 --> 02:37:44.370

Cooper City Hall: A lot for us to do, if you look at the.

999



02:37:46.260 --> 02:37:54.690

Cooper City Hall: School Board of broward county in our agenda in the same package, we had a
piggyback agreement.

1000
02:37:55.710 --> 02:38:05.790

Cooper City Hall: And 7.6 they use a company called exodus | had never heard of them before that's
what they use, and this is cool board so they.

1001
02:38:06.510 --> 02:38:19.320

Cooper City Hall: Pretty large entity, they don't do not handle their certificates themselves because it's a
lot of work to track so it's it's a long way of saying you want to outsource it not necessarily but either we
do it.

1002
02:38:20.340 --> 02:38:27.870

Cooper City Hall: The proper way, or we have somebody else do it the proper way, but we should be
doing it, the proper way that's what i'm trying to say.

1003
02:38:28.920 --> 02:38:39.600

Cooper City Hall: What part of their policy is not proper at this point because you just said that it doesn't
mention anything about the person who's managing it morning she's managing it.

1004
02:38:40.650 --> 02:38:42.270

Cooper City Hall: It doesn't mention anything not.

1005

02:38:43.800 --> 02:38:49.170



Cooper City Hall: Good evening, good evening Commissioners um | believe you're referring and it's in
page to.

1006
02:38:50.310 --> 02:39:02.310

Cooper City Hall: Where it's asking for the endorsements on the additional insured and the waiver
subrogation, yes, but do you actually be what suppose, this is a policy for the city.

1007
02:39:02.640 --> 02:39:12.000

Cooper City Hall: So what is a city doing like setting them up, you know this is should be telling you what
to do, you set the certificate aside your way you don't pay.

1008
02:39:12.390 --> 02:39:21.300

Cooper City Hall: You don't pay the vendor until the endorsement is received no this, this is the policy
and it's also in the contract, we, for example, we occurring contracts.

1009
02:39:21.690 --> 02:39:30.990

Cooper City Hall: We keep a database and we make sure that we receive the renewals | believe it was
like, for example, if | asked for endorsements will | find them.

1010
02:39:31.620 --> 02:39:40.200

Cooper City Hall: Or will | not find them | believe procurement used to keep those records before | came
but yes, we are, can | requesting that then.

1011

02:39:40.650 --> 02:39:55.620



Cooper City Hall: Can you provide me with the endorsements i'll send you a list of random for vendors
and you provide the Commission with the endorsements that received from the carriers, so when you
get a cancellation of policy.

1012
02:39:56.790 --> 02:39:57.690

Cooper City Hall: Who logs that.

1013
02:39:59.790 --> 02:40:03.330

Cooper City Hall: When after well we'll leave it at this will leave at this point for now.

1014
02:40:04.350 --> 02:40:12.780

Cooper City Hall: And we'll discuss it next meeting, be continued to be continuing what happens after
you give us endorsements i'm they actually | would | would really go ahead.

1015
02:40:13.110 --> 02:40:27.660

Cooper City Hall: yeah we are requesting endorsements if that was your contract with no but we don't
want to wait for the the project starts, so we we you know essentially have everything ready, but |
would like to see that in the policy.

1016
02:40:28.890 --> 02:40:29.790

Cooper City Hall: For example.

1017
02:40:32.520 --> 02:40:37.740

Cooper City Hall: Waste Management correct what is a policy to make sure that we receive.



1018
02:40:38.790 --> 02:40:51.900

Cooper City Hall: A new endorsement every year well as soon as the policy expires, if we are still you
know, in the in the in the actual policy in this policy, yes or the pot the inch i'm a new employee you hire
me.

1019
02:40:52.350 --> 02:40:59.100

Cooper City Hall: To work for you in risk management correct | read the part of the risk management
policy, how do | know how to.

1020
02:40:59.820 --> 02:41:12.750

Cooper City Hall: deal with the certificate of insurance well, they need to update it as soon as you know,
the certificate of insurance expires, and they need to resubmit not about eating while she's but
shouldn't the policy, give me.

1021
02:41:13.740 --> 02:41:20.730

Cooper City Hall: The framework of how | shouldn't be handling it well, | mean the policy does say that
the contractor.

1022
02:41:22.410 --> 02:41:24.330

Cooper City Hall: has to provide the the endorsement.

1023
02:41:25.380 --> 02:41:34.200

Cooper City Hall: So what happens is what happens when it when the policy gets cancelled i'm sorry
Commission at one of the policy what policy gets cancelled the terminates or they don't provide.



1024
02:41:35.040 --> 02:41:49.170

Cooper City Hall: They won't we won't be able to do work with them if they don't provide it, then they
won't be able to start the project or if it expires during the project, they have 30 days to update it
otherwise you know they're liable for whatever gap within.

1025
02:41:49.680 --> 02:41:58.650

Cooper City Hall: You know that the the project and the contract, well then being labeled as a matter of
us, the issue of insurance would be because they're insolvent that's why we have the insurance.

1026
02:42:00.210 --> 02:42:03.720

Cooper City Hall: Correct we're not we're not looking not looking at the Bible we're looking.

1027
02:42:04.320 --> 02:42:11.040

Cooper City Hall: yeah i'm driving when we when whoever here receives terminations a policy your
cancellation policy, what is in triggered.

1028
02:42:11.310 --> 02:42:18.240

Cooper City Hall: Because that they would have them if we're at it as additional insured when the policy,
and that means every day we're getting because, even if the contracts phone.

1029
02:42:19.170 -->02:42:33.780

Cooper City Hall: They don't insure it doesn't know that so every time there's a renewal we're not alone
there, we should be having you know letters coming every day with cancellations from vendors late
payments cancellation renewals that you're you're talking about the contract for a project.



1030
02:42:37.140 --> 02:42:42.870

Cooper City Hall: Like that expired, the project i'm not we should be receiving letters from insurance
companies every day.

1031
02:42:44.160 --> 02:42:54.990

Cooper City Hall: Why every day if we have a cookie every additional insured that we have current it's
it's it's the carrier sends us all the correspondence that the insured receives.

1032
02:42:55.470 --> 02:43:02.640

Cooper City Hall: So we receive all the endorsements that with insured receive receive all the late night
late payments, all the all the.

1033
02:43:03.060 --> 02:43:15.000

Cooper City Hall: All the invoices we receive all the renewals we receive all the correspondence and
insured with seems to be receive it so because a lot of paperwork, we should be receiving from these
insurance companies.

1034
02:43:16.290 --> 02:43:28.650

Cooper City Hall: Okay, we receive it right before the project commences if it last for more than a year
and that insurance expires, then we get an updated insurance information, documents endorsement,
etc.

1035
02:43:29.970 --> 02:43:34.530

Cooper City Hall: yeah | don't think we're now on the same plane.



1036
02:43:35.760 --> 02:43:48.720

Cooper City Hall: and try again we'll try again, but no, but | would try again, | would prefer,
Commissioner, that we resolve this yes, so the policy says in the event the insurance certificate provided
in.

1037
02:43:49.080 --> 02:43:57.450

Cooper City Hall: The hold on and in case if the insurance shop terminating the labs during the term
agreement the contract to show 30 days prior to the expiration.

1038
02:43:58.500 --> 02:44:13.650

Cooper City Hall: date of such insurance a renewed certificate of insurance as proof that equal in like
coverage for the remainder of the project so that's what the policy you're not shooting if we're actually
doing that great let's let's see what we actually have to see if.

1039
02:44:14.880 --> 02:44:26.850

Cooper City Hall: The policies and that's what you know what your so there's two different discussions
here one, this is the what the policy says you're questioning if in fact we are adhering to this policy.

1040
02:44:28.530 --> 02:44:36.870

Cooper City Hall: documentation that what you're asking yes yeah that's what i'm policy is fine, you just
want to the documentation to show.

1041

02:44:37.200 --> 02:44:51.480



Cooper City Hall: that the policy is a little bit vague on on the procedures, but if that works if we have all
the documentation then i'm fine with it, if we have the documentation and then it works it's proven to
work, then it works.

1042
02:44:52.650 --> 02:44:53.280

Cooper City Hall: So | can.

1043
02:44:56.130 --> 02:45:03.690

Cooper City Hall: there's not an understanding of how insurance works that's the issue so if the
certificate of insurance indicates.

1044
02:45:04.770 --> 02:45:15.660

Cooper City Hall: That the insurance shall terminate and laughs during the term the contract shall
furnish at least 35 or at least was 35, and this is 30 so i'm not sure which one it is.

1045
02:45:17.130 --> 02:45:24.000

Cooper City Hall: No it's a typo crates 35 which one which one prevails, the one against hold on.

1046
02:45:25.020 --> 02:45:31.350

Cooper City Hall: Mr hall legally which one prevail, and we can we request 30 day notice, as far as you
know.

1047
02:45:33.690 -->02:45:40.410

Cooper City Hall: | know the answer | know you do i'm not gonna argue with an insurance professional |
believe the Statute provides 45 days notice no i'm not mistaken.



1048
02:45:41.190 --> 02:45:54.600

Cooper City Hall: If the right no 15 for non payment so can we require a 30 day notice more than the
Statute requires Okay, so we cannot require three notice, we had 45 in the contract So what do you find
it as well.

1049
02:45:57.480 --> 02:45:59.340

Cooper City Hall: Can we can exemption the statutes.

1050
02:46:00.990 --> 02:46:01.500

Cooper City Hall: coupons.

1051
02:46:02.850 --> 02:46:16.680

Cooper City Hall: Now yeah we don't we're not agree the insurance companies on party door thing, so
the insurance companies that doesn't care about whether they're going to learn a 15 day notice if it's
non payment that goes in a 15 day notice of the complying with the Statute.

1052
02:46:18.000 --> 02:46:18.660

Cooper City Hall: But we just have to.

1053
02:46:20.070 --> 02:46:27.840

Cooper City Hall: adhere to that and why do we come up with professional liability Aaron admissions at
two years after final payment of contract.



1054
02:46:30.510 --> 02:46:31.830

Cooper City Hall: What was in tend to that.

1055
02:46:33.870 --> 02:46:36.450

Cooper City Hall: i'm sorry were you reading the last bullet point.

1056
02:46:37.830 --> 02:46:42.390

Cooper City Hall: You toward the tail what it sounds like | think so, but.

1057
02:46:43.860 --> 02:46:51.600

Cooper City Hall: You don't want to use that word it's for its for whatever company that it's offering
services professional services.

1058
02:46:56.220 --> 02:46:57.750

Cooper City Hall: That require intelligence.

1059
02:46:58.770 --> 02:46:59.250

Cooper City Hall: Yes.

1060
02:47:02.730 --> 02:47:02.910

But.



1061
02:47:05.370 --> 02:47:06.750

Cooper City Hall: Why don't we go with two years.

1062
02:47:08.310 --> 02:47:11.580

Cooper City Hall: So how do you mean, how do we cover is is their coverage.

1063
02:47:13.110 --> 02:47:23.550

Cooper City Hall: You have a, why do we, why do we decide two years because it depends, if anything,
could go wrong if it's if it's a you know software that they developed for us, you know it should have a
longer term.

1064
02:47:29.880 --> 02:47:34.710

Cooper City Hall: Why don't we have a third party that this instead of setting our staff up for failure.

1065
02:47:36.600 --> 02:47:42.510

Cooper City Hall: That was my original question to Commissioner porcine So do you want to outsource it
well, if we outsource it.

1066
02:47:43.470 --> 02:47:57.690

Cooper City Hall: We don't have this problem at all there's also the issue that not all insurance
companies, not all carriers allow a cord forms and at times i've seen those carriers on that code form.

1067

02:47:59.820 --> 02:48:12.060



Cooper City Hall: And those carriers don't allow themselves to be listed on the Court forms, so | haven't
mentioned it, one thing, but it's not accurate so so so obviously | know that they have not submitted.

1068
02:48:12.780 --> 02:48:24.540

Cooper City Hall: They have not been listed as additional insured, we have, we have not been listed as
the insured, because then they don't allow that quote form, | know the carrier, because | know the.

1069
02:48:26.850 --> 02:48:33.180

Cooper City Hall: point of information, Sir, maybe i'm missing something a thought that the Commission
had given.

1070
02:48:34.920 --> 02:48:39.510

Cooper City Hall: that are most recent Commission meeting given direction.

1071
02:48:40.560 --> 02:48:46.170

Cooper City Hall: To Mr Napoli and his staff to come up with a policy didn't they did.

1072
02:48:47.190 --> 02:48:47.850

Cooper City Hall: They did.

1073

02:48:49.770 --> 02:48:51.570

Cooper City Hall: i'm confused as to.

1074



02:48:52.830 --> 02:48:59.520

Cooper City Hall: What exactly are we, they did what the Commission asked them to do an adequate
okay so.

1075
02:49:01.080 --> 02:49:13.740

Cooper City Hall: In addition to what we already have, is the Commission are we asking for them to
include an additional information or or more scope.

1076
02:49:15.300 --> 02:49:17.520

Cooper City Hall: to become a part of this policy.

1077
02:49:18.540 --> 02:49:23.130

Cooper City Hall: Because i'm hearing we're going around and around with regards to.

1078
02:49:24.870 --> 02:49:34.170

Cooper City Hall: The the certificate of insurance and when they lapse in you know what what forms
were supposed to receive in if they for non payment.

1079
02:49:35.280 --> 02:49:47.580

Cooper City Hall: | think what's the what what is is there, additional information or scope that we have
to include in the policy yeah yeah that's Okay, yes okay so.

1080

02:49:48.450 --> 02:49:56.880



Cooper City Hall: All right, so it's an adequate can we can we focus on okay what what else needs to be
put in there because that's not what i'm.

1081
02:49:57.360 --> 02:50:07.590

Cooper City Hall: that's not what i'm hearing i'm hearing we're going around around around we're saying
that it's an adequate okay So what are the other, what are the other things that need to go in there, |
have a question the.

1082
02:50:08.580 --> 02:50:21.960

Cooper City Hall: Third, to last workers compensation and lawyers liability insurance that's what we're
doing and we're volunteers, so can they just do with it, covering just the volunteers Jacob because and
or.

1083
02:50:23.460 --> 02:50:25.290

Cooper City Hall: So wouldn't that satisfy it.

1084
02:50:27.390 --> 02:50:32.610

Cooper City Hall: So what if they have some employees and volunteers, can they just satisfied by doing
the volunteers.

1085
02:50:33.360 --> 02:50:42.270

Cooper City Hall: know why it's required Oh well, in first remember the employees that a contractor at
the end of the day, it's the contract that's going to go over the relationship between the city and the
vendor.

1086

02:50:42.690 -->02:50:47.550



Cooper City Hall: You know i'm what i'm talking about is this conjunct of disjunct | understand, she does
not make.

1087
02:50:48.780 --> 02:50:52.200

Cooper City Hall: legal sense but, again, because it and or is it or.

1088
02:50:52.800 --> 02:50:58.890

Cooper City Hall: Ultimately, this policy is not going to dictate what the contractors responsibility is it's
going to be the contract between the city and that vendor.

1089
02:50:59.160 --> 02:51:08.700

Cooper City Hall: yeah but the idea would be, we would use our part we we take our policy and put it
onto the contracts understood Okay, then that's sure we bring it back.

1090
02:51:10.650 --> 02:51:21.900

Cooper City Hall: yeah you want it brought back, but you haven't advised staff of what the inadequacies,
are what we show that they can just discussed.

1091
02:51:22.410 --> 02:51:34.500

Cooper City Hall: All right, well then, let me, let me i'll i'll take the onus off, but but, again, | know, do you
understand what the inadequacies are that need to be addressed some of them that we discussed, |
would prefer to get.

1092
02:51:35.730 -->02:51:39.300

Cooper City Hall: Exactly what the inadequacies are because, obviously, we did not.



1093
02:51:40.410 --> 02:51:41.640

Cooper City Hall: there's something missing here.

1094
02:51:43.050 --> 02:51:49.650

Cooper City Hall: And i'm still and | would really like to get resolution on what what the issues once again
for my money.

1095
02:51:50.760 --> 02:51:55.260

Cooper City Hall: We have a lack of backup because, obviously, this was discussed before the meeting.

1096
02:51:56.130 --> 02:52:04.110

Cooper City Hall: Point should have been made of what the inadequacies not discussed and it should
have been presented to the Commission because right now we're having a discussion on my head
spinning, he was not as.

1097
02:52:04.410 --> 02:52:20.730

Cooper City Hall: He asked permission to talk and | understand that | understand listen to me, it was not
successful it's on the agenda it's on the agenda, there should be points of inadequacy or whatever
points need to be made to make this a sounder policy | wasn't it was not decide on there so.

1098
02:52:24.300 --> 02:52:27.090

Cooper City Hall: we'll start with making the 35 and 30 consistent.



1099
02:52:28.560 --> 02:52:32.430

Cooper City Hall: that's the easy part yeah that's good and getting rid of all the indoors.

1100
02:52:33.540 --> 02:52:37.260

Cooper City Hall: And then | would like to discuss passing an ordinance to ban the use of and or.

1101
02:52:40.680 --> 02:52:50.250

Cooper City Hall: Maybe we can do this because | don't | don't understand why we can't sit down and
get complete guidance up away from the Commission now.

1102
02:52:50.730 --> 02:52:56.760

Cooper City Hall: | don't understand this, that the Commission voted down that we can't talk to
Commissioner pulcini about that because | don't recall.

1103
02:52:57.060 --> 02:53:08.400

Cooper City Hall: That that was actually voted down man if we could sit down with you and | voted him
down if we could sit down with Commissioner pulcini but that doesn't take away this and get his all due
respect, that doesn't we could develop a policy.

1104
02:53:08.640 --> 02:53:19.590

Cooper City Hall: That meets the commission's objectives if we can't communicate with each other and
identify exactly what needs to be in this policy that satisfies you because you're the ones that asked us
to bring it before you.

1105



02:53:19.980 --> 02:53:29.700

Cooper City Hall: Then we're never going to get there, so i'm kind of in a hard position here it's very
difficult to understand exactly what we need to do to get where you're.

1106
02:53:30.180 --> 02:53:44.010

Cooper City Hall: Going and |, and | agree we need you all need to bless this because you asked a
blessing, but | would like to know how we can get a forum together so that we can really understand
what the issues are so he asked me.

1107
02:53:45.060 --> 02:53:55.290

Cooper City Hall: He said, | would like the permission from the Commission before | meet with staff |
don't want them to say that i'm instructing them, so it was brought to the Commission YouTube we're
not here oh.

1108
02:53:56.190 --> 02:54:15.120

Cooper City Hall: yeah Commissioner green with for us concerned isolated him with all due respect what
| said was Commissioner but Cheney or any of the Commission does not need our approval to have a
discussion with the city manager or the staff and that's | don't know what.

1109
02:54:16.290 --> 02:54:16.920

Cooper City Hall: Here again.

1110
02:54:18.420 --> 02:54:20.640

Cooper City Hall: misunderstandings here again.

1111



02:54:21.780 --> 02:54:25.620

Cooper City Hall: Every elected official has the response has an opportunity.

1112
02:54:26.880 --> 02:54:35.280

Cooper City Hall: And the responsibility, quite honestly, if you have something that you have to discuss
with the staff you don't need Commission direction.

1113
02:54:35.670 --> 02:54:46.800

Cooper City Hall: To do that, am Am | correct or am | or am | incorrect, | agree with you you're right, so
he wanted, he did not he was not sure, though Member he wasn't sure.

1114
02:54:47.370 --> 02:55:00.180

Cooper City Hall: He wasn't sure, and then you said no, and | backed you up that's right after four years
yeah | said no to you don't need our permission to speak to the staff, the city manager.

1115
02:55:02.520 --> 02:55:07.260

Cooper City Hall: And | was just trying to agree with Commissioner green, so | supported him.

1116
02:55:10.050 --> 02:55:25.290

Cooper City Hall: X whatever you guys want to let me guys want to do if you have questions concerns
comments about this policy, | strongly suggest not wasting the time of the Commission meeting but talk
to staff talk to Joe.

1117

02:55:26.070 --> 02:55:34.470



Cooper City Hall: Get out what you need done and then he will bring back a wonderful policy that we're
all going to review and see we're happy with.

1118
02:55:35.070 --> 02:55:45.150

Cooper City Hall: or not exactly and then we'll discuss authorizing him, but at least to tell him we don't
need to authorize him Max we all of your real life, do | was gonna say you are a Commissioner.

1119
02:55:45.540 --> 02:55:55.650

Cooper City Hall: | hereby bless you to go talk to your city manager Well he didn't want it to come off as
he was instructing them what to put in, you know, and | really shouldn't up here.

1120
02:55:56.850 --> 02:56:03.630

Cooper City Hall: We still have to approve it shouldn't come from me is it's not you know the certificate
of insurance policy should not come from me.

1121
02:56:04.140 --> 02:56:16.260

Cooper City Hall: you're the insurance guy should not come from me you're the one who asked for
permit you you're the ones will ask you to give you the authority to speak to the city manager just asked
for input, not to not to quit right.

1122
02:56:18.090 --> 02:56:23.580

Cooper City Hall: Max and blessing with your input and moving on another miscommunication.

1123
02:56:25.470 --> 02:56:28.200

Cooper City Hall: Item number 1627 Jacob.



1124
02:56:28.800 --> 02:56:36.390

Cooper City Hall: Thank you mayor Commission the items resolution, the city Commission of the city
Cooper city Florida approving authorizing the mayor and the city clerk to execute a water agreement
with Andy.

1125
02:56:36.420 --> 02:56:41.730

Cooper City Hall: shy 51 01 South flamingo road Southwest ranches Florida touches exhibit at corporate
here in.

1126
02:56:42.090 --> 02:56:54.960

Cooper City Hall: Life for conflict severability and providing friend effects, a motion to approve by
commissioning Meltzer singing by Commission Green were smelter anything mayor Ross vision agree
and good Commissioner and pull cine and nothing is this router.

1127
02:56:56.550 --> 02:57:07.620

Cooper City Hall: Well, | have a question, have you did you review this and are you happy with it, | did,
and we, it is yes, thank you satisfied with a call the.

1128
02:57:08.730 --> 02:57:16.890

Cooper City Hall: Commission shouter yes commission to melt So yes, Commissioner puccini Yes,
Commissioner, green, yes, there is yes, | am 17 resolution.

1129
02:57:18.330 --> 02:57:18.810

Cooper City Hall: Jacob.



1130
02:57:19.320 --> 02:57:30.780

Cooper City Hall: Thank you, Mary the items resolution of the city Commission of the city Cooper city
Florida establishing access system requirements for vehicle access to gated communities and
commercial properties in the city in accordance with the ordinance number 22 dash two, adopted on
march 8 of.

1131
02:57:30.780 --> 02:57:45.330

Cooper City Hall: 2020 to find it for conflicts plan for severability and fighting for an effective date do
have motion motion improved by commissioning shrouded second by accident Meltzer Commissioner
Meltzer research right or anything missing Meltzer know mayor Austin agree.

1132
02:57:47.040 --> 02:57:54.780

Cooper City Hall: No i'm good Thank you miserable team i'm good all about commissioning shatter Yes,
Commissioner Meltzer Yes, Commissioner puccini Yes, Commissioner, green.

1133
02:57:55.860 --> 02:57:57.600

Cooper City Hall: Yes, near us yes.

1134
02:57:58.140 --> 02:58:01.110

Cooper City Hall: 18 resolution 22 days 16 Jacob.

1135
02:58:01.320 --> 02:58:13.200

Cooper City Hall: Like America mission The item is a resolution of the city Commission of the city Cooper
city Florida proofing and accepting the ownership of the water and sanitary sewer improvements



dedication of water and sanitary sewer easements release of the performance improvement bond and
accepting.

1136
02:58:13.200 --> 02:58:19.170

Cooper City Hall: The maintenance bond associated with the Montero active adult residence
development project for the property generally located at.

1137
02:58:19.530 --> 02:58:22.710

Cooper City Hall: 3991 Northwest at second avenue in Cooper city Florida.

1138
02:58:23.070 --> 02:58:28.590

Cooper City Hall: authorizing and directing the appropriate city officials to take any and all action
necessary to effectuate the intent of this resolution.

1139
02:58:28.860 --> 02:58:39.120

Cooper City Hall: fight for conflicts fighting for severability and funny for an effective date of motion
motion by commissioning porcine second by second shorter Thank you commissionable jeannie.

1140
02:58:41.970 --> 02:58:51.720

Cooper City Hall: nothing to do with it, | don't know common type have nothing to do with it just
because it's a month error that mean yet anything correct have no no relationship and Noah.

1141
02:58:52.650 -->02:59:03.510

Cooper City Hall: Before we before it came on the agenda, even know it existed there is a shredder
based off of the advice of the utilities director i'm okay with this and Christian green.



1142
02:59:04.530 --> 02:59:14.850

Cooper City Hall: Good resume Meltzer | nothing there was all the boat Commissioners router yes
Commission amount sadness Commissioner puccini Yes, Commissioner, green yes mirror us yes.

1143
02:59:15.210 --> 02:59:18.750

Cooper City Hall: ordinance number 19 ordinance 22 dash 11.

1144
02:59:19.050 --> 02:59:22.740

Cooper City Hall: Once again, Jacob Thank you mayor The item is an ordinance of the city Cooper city
Florida.

1145
02:59:22.770 --> 02:59:31.620

Cooper City Hall: mending Chapter five article to have the CDS could have ordinances and Title dogs by
specifically amending section five dash 18 entitled prohibited in parks and recreational areas and
bending.

1146
02:59:31.800 --> 02:59:39.000

Cooper City Hall: Art chapter 12 Article three, entitled recreational areas by specifically amending
section 12 dash 44 entitled recreational activities.

1147
02:59:39.330 --> 02:59:46.800

Cooper City Hall: Permitting dogs in certain city parks and recreational areas unless he sign has been
posted by the city prohibiting dogs or other animals for being at that location.



1148
02:59:47.130 --> 02:59:54.690

Cooper City Hall: But if we're codification by different conflicts by for several ability and fighting for an
effective date of motion motion improved by commissioning strider all second.

1149
02:59:55.920 --> 03:00:01.920

Cooper City Hall: Because it's shorter and know the space, he says, you can walk a dog on a leash and
less as a sign says you can't think of.

1150
03:00:03.990 --> 03:00:04.500

Cooper City Hall: Anything else.

1151
03:00:05.670 --> 03:00:08.070

Cooper City Hall: And | think | have nothing missing a great.

1152
03:00:09.450 --> 03:00:10.260

Cooper City Hall: Return porcine.

1153
03:00:11.430 --> 03:00:23.160

Cooper City Hall: i'm know the residents have spoken Commission or Meltzer No thank you Mayra good
and also just acid on the final version Jacob corrects the page numbers at the bottom thank.

1154

03:00:24.510 --> 03:00:36.930



Cooper City Hall: You Commissioners router to imagination, yes, Commissioner Meltzer Yes,
Commissioner porcine yes conditional green, yes, yes, | remember 20 ordinance 22 days 12.

1155
03:00:37.530 --> 03:00:49.500

Cooper City Hall: Thank you mayor Commission The item is an ordinance of the city Cooper city Florida
amending the city's could have ordinances by mending Chapter two and titled administration Article five
entitled boards commissions and committees, creating section two dash 131.

1156
03:00:49.800 --> 03:00:57.480

Cooper City Hall: To be entitled the mental health and wellness advisory board establishing the mental
mental health and wellness advisory board as a permanent advisory board the city Commission.

1157
03:00:57.780 --> 03:01:01.890

Cooper City Hall: fighting for composition fighting for duties mission in scope, writing fools procedure.

1158
03:01:02.160 --> 03:01:07.860

Cooper City Hall: Money for standards of conduct for Members fighter for codification fight for conflicts
fight for severability fighting for an effective date.

1159
03:01:08.190 --> 03:01:21.480

Cooper City Hall: Motion motion bike mission melter second by second Commission shorter mission
Meltzer thanks mayor Ross | just want to thank Joe and Commissioner pulcini for coming up with this, |
think it's a great idea and look forward to.

1160

03:01:23.610 --> 03:01:24.660



Cooper City Hall: Seeing our residents.

1161
03:01:25.800 --> 03:01:28.470

Cooper City Hall: Take this bull by the horns and.

1162
03:01:30.090 --> 03:01:36.510

Cooper City Hall: Really, you know effecting some positive change with our residents and giving
residents, the ability to.

1163
03:01:37.920 --> 03:01:50.010

Cooper City Hall: get the help and guidance that they need, so thank you very much, both of you, thank
you Commissioner shutter nothing which you agree yep | want to echo what Commissioner Meltzer said.

1164
03:01:51.870 --> 03:02:01.410

Cooper City Hall: Thank you, Commission opportunity after you weren't directed or given authority to
speak to the city manager took a upon yourself to do so, he brought.

1165
03:02:02.250 --> 03:02:11.490

Cooper City Hall: brought for something so we do appreciate that Thank you i'm going to support this
listener well jeannie yeah actually did it as a Commission meeting, so | was done properly.

1166
03:02:12.930 --> 03:02:21.510

Cooper City Hall: But thank you i'm sorry but with all five of us and it wasn't it wasn't | didn't give
direction outside the meeting it was done at the Commission meeting.



1167
03:02:22.410 --> 03:02:32.640

Cooper City Hall: But yeah Thank you needs to be done every time | hear of a tragedy every time | hear
of somebody suffering | think yeah.

1168
03:02:33.270 --> 03:02:42.120

Cooper City Hall: | feel that we, we can do something, and if we can do something, we have the
responsibility, and | feel that we bear the burden.

1169
03:02:42.990 --> 03:02:56.250

Cooper City Hall: As the representatives of the people to do something, the little we can do, we should
do and and we're doing something even the web page and we have, | think it's it's a good web page and
we're offering.

1170
03:02:58.260 --> 03:03:10.620

Cooper City Hall: The resources for the residents, | think it's good it's good that you ensuring the
residents that we care and that we're in touch with a with those flights, so thank you.

1171
03:03:11.460 --> 03:03:20.760

Cooper City Hall: And I think everyone up here because it's it's something that you recognize with
needed properly brought it on the agenda properly past.

1172
03:03:21.780 --> 03:03:30.390

Cooper City Hall: or low will be right now, and so | want to say thank you to everyone, we can do it, we
will do it and can't wait to say we have done it.



1173
03:03:31.410 --> 03:03:32.220

Cooper City Hall: Go ahead call the book.

1174
03:03:33.840 --> 03:03:43.020

Cooper City Hall: Commissioner shouted Yes, Commissioner melter yes commissioning puccini Yes,
Commissioner, green, yes, there is yes Iltem number 21 ordinance.

1175
03:03:45.120 --> 03:03:49.260

Cooper City Hall: Like American mission The item is an ordinance in the city of Cooper city Florida
mending the city's code.

1176
03:03:49.290 --> 03:03:59.160

Cooper City Hall: ordinances by mending Chapter two entitled administration Article seven entitled
finance by creating section two dash to tend to be entitled the general fund that minimum fund balance
requirement.

1177
03:03:59.550 --> 03:04:13.770

Cooper City Hall: requiring the city to commit it to a stabilization reserve equal to three months of
operating funds for conflicts buying for separate ability and fighting for an effective date of motion
motion improved for discussion is it yeah it's right by Christian started to have a second.

1178
03:04:14.940 --> 03:04:19.890

Cooper City Hall: Second, by commissionable Cheney what's your Charter we one of our.



1179
03:04:21.330 --> 03:04:30.540

Cooper City Hall: or think was four main points in our strategic plan is financial stability think this is a
step towards that.

1180
03:04:32.970 --> 03:04:35.100

Cooper City Hall: Three months, what would that equate to.

1181
03:04:36.510 --> 03:04:40.140

Cooper City Hall: 9.7 is that your little over 9 million, so if we have.

1182
03:04:41.490 --> 03:04:46.380

Cooper City Hall: How far off are we from that because we're going to six know where the 11.5 this is.

1183
03:04:47.910 --> 03:04:50.190

Cooper City Hall: Eric that's what that's what | asked her.

1184
03:04:53.910 --> 03:04:54.900

Cooper City Hall: | asked.

1185
03:04:57.570 --> 03:05:02.610

Cooper City Hall: Like certain amount of that is committed no asked how much do we have that's.



1186
03:05:04.260 --> 03:05:08.070

Cooper City Hall: On a signed on right unencumbered and not committed.

1187
03:05:09.750 --> 03:05:11.040

Cooper City Hall: And the answer to that.

1188
03:05:12.990 --> 03:05:23.790

Cooper City Hall: Is not the fully loved one five | misinterpreted your question so so what | did here
you're right though now, | think | asked, | think you heard right and your response that you just gave.

1189
03:05:26.820 --> 03:05:32.040

Cooper City Hall: But obviously | misunderstood the question so once | miss acid that fully level and
point.

1190
03:05:33.870 --> 03:05:36.000

Cooper City Hall: is not completely available for.

1191
03:05:38.700 --> 03:05:40.590

Cooper City Hall: unassigned it's been a juice.

1192
03:05:42.000 --> 03:05:52.530

Cooper City Hall: So, to ask you a question, because i'm and you may have to help me get to the right
guestions that i'm asking it properly because earlier, we were conflating.



1193
03:05:54.600 --> 03:06:03.780

Cooper City Hall: How much expenditures to we have remaining How much are we going to have and so
so somewhere in the mix it and | think | got mail vows of the question in appropriately.

1194
03:06:04.440 --> 03:06:15.960

Cooper City Hall: And so, if you're asking now at the end of the end of the year, what we anticipate
having in the fund balance in the unassigned bucket.

1195
03:06:17.640 --> 03:06:23.250

Cooper City Hall: | would say that, right now, we anticipate what we budgeted to be.

1196
03:06:24.420 --> 03:06:35.700

Cooper City Hall: bought in as far as revenues and spin out as expenditures in the general ballpark will
pay plus maybe in the area of a million dollars give or take.

1197
03:06:36.960 --> 03:06:40.590

Cooper City Hall: How much a million dollars 1 million yeah.

1198
03:06:43.410 --> 03:06:46.620

Cooper City Hall: Do you have some, in other words, right now, we have expenditures.

1199

03:06:49.620 --> 03:06:52.920



Cooper City Hall: lagging expenditures a lag and revenues right now.

1200
03:06:54.630 --> 03:07:03.030

Cooper City Hall: In terms of us having savings from other line items dependent upon work which you're
looking at having said that.

1201
03:07:04.590 --> 03:07:14.910

Cooper City Hall: That could all change next month, so there's no guarantee of those savings and
whether or not they're going to remain savings between over the next five months.

1202
03:07:15.690 --> 03:07:31.080

Cooper City Hall: But if you're just asking me what do we have in the bucket at the moment, what do we
have left to acquire based upon our budget and what expenditures, we know we're gonna spin based on
our budget for the next five months.

1203
03:07:32.550 --> 03:07:37.560

Cooper City Hall: There will be some additional plus to the plus side there.

1204
03:07:39.150 --> 03:07:50.880

Cooper City Hall: Now, having said that, if we're sitting at 11.5 million bond balance coming into the year
if | add another me into it probably got $12 million there.

1205
03:07:51.720 --> 03:08:02.430

Cooper City Hall: Of that $12 million, a good portion of it is already a part of the assighed and committed
buckets you got 3 million committed.



1206
03:08:03.360 --> 03:08:13.980

Cooper City Hall: you've got the other 6.2 6.4 committed for what is these two months that's already
allocate | thought that was the two months.

1207
03:08:14.760 --> 03:08:28.050

Cooper City Hall: So you get 10 minutes, so you have 10 million right there that's committed, so there
might be another million or two beyond that that says activated not assigned correct not restricted okay
all right if i'm understanding, you know you absolutely riser but.

1208
03:08:29.550 --> 03:08:31.860

Cooper City Hall: That 6.5 that 2 million.

1209
03:08:33.090 --> 03:08:34.980

Cooper City Hall: That is it not necessarily.

1210
03:08:36.780 --> 03:08:50.940

Cooper City Hall: That separate ordinance is a liquidity ordinance it talks about how much cash liquidity,
we have them available, even if that cash is assigned to be spent right, am | am | am | not correct.

1211
03:08:51.990 --> 03:09:03.150

Cooper City Hall: which it says the minimum fund balance regardless rather assigned or on a sign is 6.5
6.5 represents two months.



1212
03:09:03.570 --> 03:09:17.940

Cooper City Hall: of expenditures, as per the ordinance that we approve that we wrote up with three
years ago, but | said the maintain cash have at least 6.5 worth, even though that money, maybe doesn't
need to be spent.

1213
03:09:19.170 --> 03:09:20.820

Cooper City Hall: So we need a requirement that's.

1214
03:09:21.450 --> 03:09:34.650

Cooper City Hall: No, no, so we have 6.5 committed to based off that ordinance you have 6.5 when
committed to be reserved right, and this is an error, and | think this is why, as commissionable Cheney.

1215
03:09:34.920 --> 03:09:44.100

Cooper City Hall: mentioned earlier, and | do agree, | think we need to break it break it out on the
balance sheet so so we see it, and we know it's there and then we know what we can touch what we
can't touch.

1216
03:09:44.670 --> 03:09:54.330

Cooper City Hall: Where we can spend you know | mean no, no, | think it'll make everybody's life, a little
bit easier, | understand and and as indicated early |, | want to believe that's an.

1217
03:09:54.600 --> 03:10:10.980

Cooper City Hall: easy fix for us, and so the next time | come before | believe that | believe that 6.5
represents are assigned and on assigned funds and it's not committed, but i'll take your word for it,
would you guys agree to commit to 6.5.



1218
03:10:12.360 --> 03:10:17.880

Cooper City Hall: in lieu of this one, since you guys already have a committed, can we commit the 6.5 to
rainy day fund.

1219
03:10:19.230 --> 03:10:20.730

Cooper City Hall: Since it's already committed you guys said.

1220
03:10:22.650 --> 03:10:30.240

Cooper City Hall: All right, let's do that | would change my thing to commit the 6.5 to call.

1221
03:10:31.590 --> 03:10:37.590

Cooper City Hall: This guy guys | change the bucket that it's in the name of the bucket that it's in | want
to commit it under what and we're not.

1222
03:10:38.040 --> 03:10:51.720

Cooper City Hall: Voting to spend money, the money is there, available mission can then anytime boat to
spend that money we're just putting the money aside at any time, we can decide to reallocate the
money for yourself yeah.

1223
03:10:53.130 --> 03:11:03.420

Cooper City Hall: It just takes every call misha reserved show me the money off that we just staying over
the years and prior to me it just, we have to be transparent about the use of the money.

1224



03:11:04.440 --> 03:11:18.060

Cooper City Hall: Of course, and now there's no listen with the ordinances that if we're going to spend
that money we have to vote, to vote on anything nothing wrong with being transparent on the use of
the money nothing's wrong ever being transparent | guess i'm.

1225
03:11:19.650 --> 03:11:26.490

Cooper City Hall: And | spoke to you about this and, and | want it out there, so i'm clear and everyone
else it's clear absolutely.

1226
03:11:27.990 --> 03:11:32.430

Cooper City Hall: you're asking in this, as | understand it, for two months.

1227
03:11:33.510 --> 03:11:38.760

Cooper City Hall: To increase it from three months to three months, no two months to five months
that's my point.

1228
03:11:39.930 --> 03:11:49.440

Cooper City Hall: Well, | can tell you why there's misunderstanding on Okay, so | was under the
impression mistakenly that the two months was a liquidity.

1229
03:11:51.270 --> 03:12:00.600

Cooper City Hall: requirement been bounced liquidity, the requirement and it could include assigned
money but i'm taking you guys words for it, that that that i'm wrong.

1230

03:12:00.990 --> 03:12:12.720



Cooper City Hall: So | would like the commitment of three months but i'm willing to start with two and
we can work we're just trying to later in the future, but | might already have it right, Joe.

1231
03:12:18.060 --> 03:12:19.890

Cooper City Hall: It will will commit it.

1232
03:12:21.480 -->03:12:21.810

Cooper City Hall: Right.

1233
03:12:22.830 --> 03:12:34.380

Cooper City Hall: So we have two months in reserves are you asking for an additional two months now
i'm know the racing for additional breeze what I, no, no, no, that was a miss understanding, | would like
to take the 6.5 that we have three months.

1234
03:12:35.070 --> 03:12:41.190

Cooper City Hall: And | would like to commit that to reserves it's already committed yeah that's what |
thought, well, it has to be by ordinance to commit it.

1235
03:12:43.050 --> 03:12:45.030

Cooper City Hall: I don't know that right, oh no no.

1236
03:12:46.890 --> 03:12:48.870

Cooper City Hall: Well, just mommy | wanted to commit money.



1237
03:12:49.920 --> 03:12:58.710

Cooper City Hall: lawyer yeah i'm not the law yeah jake | grabbed me by ordinance to cloud money, yes,
| believe that it does Okay, so | would like to guys don't have an ordinance to that effect.

1238
03:12:59.460 --> 03:13:08.550

Cooper City Hall: Okay, | and again i'm i'm not opposed to having those two months, as we all
understood for a rainy day yeah and that's really our hurricane.

1239
03:13:09.150 --> 03:13:21.030

Cooper City Hall: theory but but but not really because we have an additional $3 million that's
committed to an emergency hurricane fun okay so we'd get 9.5 perfect | know.

1240
03:13:22.500 --> 03:13:31.140

Cooper City Hall: What what is when | might, so we have a policy that says, we have to have two months
unrestricted so that's over and above.

1241
03:13:31.890 --> 03:13:46.050

Cooper City Hall: What we're talking about an insane two months we're talking about right same two
months okay right changer well that's that's an ordinance you know no, | understand that so i'm saying
there's a conflict between the account based on what you're what you know the change now.

1242
03:13:47.070 --> 03:13:55.740

Cooper City Hall: there's a conflict between the policy and what the proposed ordinances yeah So what
will change the policy we don't change policy he does so, whether.



1243
03:13:56.340 --> 03:14:03.630

Cooper City Hall: This is a Commission policy that was adopted in December, signed by the manager, |
signed but it's indicated, adopted by the Commission right.

1244
03:14:05.880 --> 03:14:12.540

Cooper City Hall: Our site, so what would that policy be then we don't have a unrestricted fund balance.

1245
03:14:15.240 --> 03:14:22.080

Cooper City Hall: So it doesn't matter because it's incremental if the if the intent and | wasn't here, of
course, but if the intent was to.

1246
03:14:23.460 --> 03:14:37.530

Cooper City Hall: commit these dollars, so they would be available in case there was an operational
shortfall, then you do want to commit them as unassigned dollars, so that they can then be used if
operation follows Schulte some.

1247
03:14:39.480 --> 03:14:48.270

Cooper City Hall: was to do was was to do three months well your original intent was one year, no, no
yeah let's get the more Tracy to the policy right now my intent was to do.

1248
03:14:48.750 --> 03:14:57.930

Cooper City Hall: Three months you guys are telling you we already have two months, so what i'm saying
is can we do the two months and have a plan to commit more.

1249



03:14:58.890 --> 03:15:08.610

Cooper City Hall: have one more month yeah i'm not looking for five months correct so total three right
total three | don't have a problem, | think the Tuesday notes | don't Am | missing.

1250
03:15:10.470 --> 03:15:23.730

Cooper City Hall: But | don't want to be stockpiling residents tax dollars exactly we don't we already
have too much we got will sound policy about your the way you live, personally, do you have enough i'm
not i'm not the government.

1251
03:15:25.080 --> 03:15:28.020

Cooper City Hall: The government, | know what that means listen, we have two months.

1252
03:15:29.160 --> 03:15:31.920

Cooper City Hall: What, what do you, what do you want to do with this money.

1253
03:15:32.940 --> 03:15:33.300

Cooper City Hall: You just want to.

1254
03:15:35.640 --> 03:15:55.440

Cooper City Hall: You he's talking about a recession, | might hit we got to be ready for this Commissioner
shadow you say okay we've got 3 million committed for emergency purposes, you have another word
into what | heard tonight you have another 2 million that's tucked away, you have weight.

1255

03:15:57.870 --> 03:16:05.700



Cooper City Hall: Two months two months of six and a half is like say, have you have $450,000 tucked in
savings right.

1256
03:16:07.620 --> 03:16:11.010

Cooper City Hall: You you have, at some point the Opera funds.

1257
03:16:12.090 --> 03:16:14.160

Cooper City Hall: For the loss of revenue.

1258
03:16:15.300 --> 03:16:17.730

Cooper City Hall: Correct will have 4.9 million.

1259
03:16:18.870 --> 03:16:19.770

Cooper City Hall: Which is earmark.

1260
03:16:20.790 --> 03:16:34.890

Cooper City Hall: that's already spent right that is designated right now designated for for fire apparatus
and in case we start a place and so i'm hearing that you want to pigeonhole put more money aside.

1261
03:16:38.400 --> 03:16:43.950

Cooper City Hall: And then, when it's time when when the city manager and the staff have to come
before the condition and they have to.

1262



03:16:44.400 --> 03:16:47.640

Cooper City Hall: do things to move the city forward, for now, we have now.

1263
03:16:48.030 --> 03:16:56.370

Cooper City Hall: we're going to have these conversations well Okay, well, we don't have the money well
why don't we have the money well because we've we've we've committed everything we put it like in in
these little pockets.

1264
03:16:56.730 --> 03:17:04.080

Cooper City Hall: And, and now we're we're handcuffing ourselves at know we can use it whenever we
vote, we could vote to use it okay.

1265
03:17:04.380 --> 03:17:18.180

Cooper City Hall: let's start with this you guys did a great job of getting two months there right great job
phenomenal and then we did a strategic plan That said, we were going to work towards better financial
stability, so what wouldn't that be more than what we have now, what do you guys.

1266
03:17:19.290 --> 03:17:30.180

Cooper City Hall: Because i'll tell you why we put it down as a priority, no, no it's it, but it doesn't
necessarily mean putting more money away exactly we have we have the policy which | think is a sound
policy Thank you Max for.

1267
03:17:31.230 --> 03:17:36.390

Cooper City Hall: Putting that together three years ago we have three and a half million dollars.

1268



03:17:36.750 --> 03:17:50.610

Cooper City Hall: Hurricane fund whatever you want to call it, plus we have a credit line of $10 million,
God forbid, we need to tap into that snap that's come on that's not that's not what that's not what
financial stability course, it is yeah unless they call us they close the credit line.

1269
03:17:51.720 --> 03:17:59.130

Cooper City Hall: we're paying for it, then | don't think | don't think any closer credit line Okay, | think, |
think, is it can we do three months.

1270
03:17:59.940 --> 03:18:05.640

Cooper City Hall: Is there a roadmap to three months, can we see are you guys opposed to saying i'm
not opposed to saving but where's the.

1271
03:18:06.120 --> 03:18:11.160

Cooper City Hall: where's that other $3.2 million going to come from, and that would work towards a
planned it.

1272
03:18:11.970 --> 03:18:19.560

Cooper City Hall: But | still but what about what about what | said earlier, | would still like to have little
piggy banks and each department for the pay for artificial turf that's another good plan.

1273
03:18:19.830 --> 03:18:24.300

Cooper City Hall: All right, but | think that's | think that would be something we need to drive towards
instead of taking another.

1274



03:18:24.780 --> 03:18:35.520

Cooper City Hall: Another three and a quarter million dollars and just put parking get somewhere, you
know always changing it only takes three to changing you guys African want to shred though i'm not
saying i'm not listening | think you're | think your motives are.

1275
03:18:36.630 --> 03:18:43.860

Cooper City Hall: | get it i'm with you, but | would like to, | would like to if we're gonna if we're going to
park any money anywhere, | want to start dedicating money to different.

1276
03:18:44.700 --> 03:18:53.280

Cooper City Hall: Different projects moving forward, | think, and candidly it's not a bad idea to do that |
know i've talked to Aaron as well and.

1277
03:18:53.610 --> 03:18:59.130

Cooper City Hall: You know, having the additional month of the 3 million is not a bad thing it's how we
get there.

1278
03:18:59.610 --> 03:19:16.110

Cooper City Hall: Now, how we're going to get there is i'd say normally just do it over a three year period
million dollar increase each year, however, when you're looking at the fields, you know the artificial turf
and | hate to keep beating on that, but that just happens to be the easiest.

1279
03:19:17.490 --> 03:19:19.710

Cooper City Hall: we're gonna pinch, we might use that for the turf.

1280



03:19:20.820 --> 03:19:38.580

Cooper City Hall: We might be able to, but if we start this year and, and if you want with the million
dollars, God knows where we're getting this but we're gonna have a LIEN extra okay i'm doing here so
long lead into that | sent that could disappear next mall at another right but Ryan, | wanted.

1281
03:19:39.900 --> 03:19:48.960

Cooper City Hall: The savings account another month but Ryan and other month of of of expenditures is
$3.25 million it's not a million dollars it's three and a quarter million.

1282
03:19:49.320 --> 03:19:58.020

Cooper City Hall: About a three year plan oh i'm sorry i'm sorry that's a try and and that that three year
plan would essentially help the fields out.

1283
03:19:58.410 --> 03:20:07.920

Cooper City Hall: Help us get to where we want to be now, mind you i'm saying three years you could do
five views by your firm for the dream well | think let's get.

1284
03:20:08.700 --> 03:20:19.950

Cooper City Hall: It something that wouldn't hurt as much, but because i'm also looking at not pigeon
holing warm money, but | also don't want to jeopardize by doing this, | don't want to jeopardize the
beautification plan.

1285
03:20:20.220 --> 03:20:30.060

Cooper City Hall: I don't want to | don't want to jeopardize whatever else we've you know their
initiatives well what is what is that, like when we commit money what's the requirement to get the
money out of their own.



1286
03:20:30.690 --> 03:20:33.930

Cooper City Hall: US whoever we're not seeing what is the word pigeonhole mean if we're the.

1287
03:20:34.920 --> 03:20:47.010

Cooper City Hall: People who did it because you know once it's placed somewhere it's very difficult to
get back now it's majority, you know it's not like it's a shrine Jordi we need it's just simple mojo let me
ask you this you're in the middle of budget right now.

1288
03:20:47.640 --> 03:20:49.710

Cooper City Hall: How much how much extra money you, you said you're going to have.

1289
03:20:51.270 --> 03:20:59.670

Cooper City Hall: But not i'm not talking about what we're going to have i'm talking about giving the
budget that's going to be presented to us, and | know this is, this is a this is gonna be a very tough
budget but, but you know.

1290
03:21:00.210 --> 03:21:07.230

Cooper City Hall: The only question about that you guys talked about all these you know, environmental,
you know things where it's going to go down and everything the property rates have already been set.

1291
03:21:08.550 --> 03:21:19.260

Cooper City Hall: Now | know we've already got an idea, maybe the year after this next one, where dips
but we're already set it's going to be record and understanding that Commission but, but you know as
we've talked about earlier, we know.



1292
03:21:19.860 --> 03:21:36.450

Cooper City Hall: What the increases are going to be empty, so | mean that they're right there there's a
million 1,000,003 so you know, | think that the you know that will offset it plus you know the inflationary
pressure so we're on i'm not arguing that we probably.

1293
03:21:37.920 --> 03:21:49.260

Cooper City Hall: won't be able to put money to fund balance, but if we're trying to plan a budget, then
we're going to have to you know we have to fence that money off obviously there's a budget item that
you know that we're putting it there.

1294
03:21:50.280 --> 03:22:01.290

Cooper City Hall: But we've been successful in contributing fund balance went from zero errors under
you within like two years to 6 million you guys have to have more confidence i'm i'm not even asking for
half of your really i'm just.

1295
03:22:02.280 --> 03:22:14.580

Cooper City Hall: i'm just i'm just trying to, from my perspective of you know, this is a policy decision, |
just wanted to be clear whether you know the the it's part of unrestricted fund balance or it's being
committed, | mean that that is a difference.

1296
03:22:15.630 --> 03:22:26.400

Cooper City Hall: And and make sure that the policy doesn't conflict with any ordinance their past
excellent | would suggest this before we discuss changing the policy.

1297

03:22:27.570 --> 03:22:38.040



Cooper City Hall: let's see what | would what | want you to do when it comes to budget this year, | want
to see where we're putting money away to pay for these upcoming expenditures, you know the tip.

1298
03:22:40.920 --> 03:22:53.850

Cooper City Hall: Okay, but would that would you be okay with that and remaining no no wait just let's
see let's read your process Okay, so | would be okay with committing what we currently have, because |
think | think Joe knows when the additional plan for that.

1299
03:22:54.930 --> 03:23:08.970

Cooper City Hall: How about that we commit what we currently have the two months, and then we'll
once we come up with a budget process then we'll we'll talk about that plan to increase our savings
account because that's what we should be doing that's what we put as one of our world priority.

1300
03:23:12.570 --> 03:23:21.360

Cooper City Hall: | just need for clarity from sort of | understand when we say when you say let's commit
that for that two months once again.

1301
03:23:22.620 --> 03:23:33.270

Cooper City Hall: It needs to be on a sign, so that if if the intent was operationally we need money to
cover until no tax dollars come in, or whatever the case may be.

1302
03:23:33.810 --> 03:23:39.210

Cooper City Hall: If it's on a sign and we can we can immediately respond to whatever expenditures are
in front of us.

1303

03:23:39.690 --> 03:23:48.450



Cooper City Hall: versus missing something, because we have to come back to the Commission to ask,
can we spend them emergency management put aside for us hmm.

1304
03:23:49.110 --> 03:23:52.770

Cooper City Hall: You think you want you want you want the ability to spend the money without
permission or approval.

1305
03:23:53.370 --> 03:24:00.330

Cooper City Hall: that's absurd human State law requires requires to pass a budget, you have to come to
the city Commission and i'm a Come on, so.

1306
03:24:00.810 --> 03:24:16.980

Cooper City Hall: What i'm saying right you guys what you said, | said, if the intent meaning if it's the
commission's intent not my intent to provide a mechanism for the staff to be able to cover operational
expenditures.

1307
03:24:18.480 --> 03:24:18.960

Cooper City Hall: Should.

1308
03:24:20.070 --> 03:24:24.120

Cooper City Hall: Current revenue not covering those expenditures, then.

1309
03:24:25.140 --> 03:24:37.530

Cooper City Hall: We need that as an unassigned bucket not as an assigned bucket because if if i'm
running my paycheck RON and | need three and a half million dollars to cover those that paycheck.



1310
03:24:39.180 --> 03:24:39.870

Cooper City Hall: register.

1311
03:24:40.950 --> 03:24:46.740

Cooper City Hall: I don't necessarily always have that would not necessarily have the time to say okay
well we're going to meet with the Commission in two weeks.

1312
03:24:47.160 --> 03:25:00.960

Cooper City Hall: Even though they've put this money aside for us to be able to cover these expenditures
we can't do it until we get back with them for two weeks later that's just it once again if it's your intent
to give us the emergency money to be able to cover expenditures.

1313
03:25:02.670 --> 03:25:14.340

Cooper City Hall: don't want to put it in a sign bucket know | would come back to you to assign it and put
it into the unassigned well, let me ask, let me ask the experts without permission, let me, let me ask the
expert.

1314
03:25:14.670 --> 03:25:26.790

Cooper City Hall: The sponsor of the bill, if you will it's me no no i'm talking about three years ago and it
was a great a great ordinance that we put in place, but my guess, my question is why, why was it
unassigned.

1315
03:25:29.850 --> 03:25:34.710

Cooper City Hall: As opposed to committed at that time i'm just trying to understand the phone ball out
of bounds policy two months.



1316
03:25:36.510 --> 03:25:43.170

Cooper City Hall: | guess, because you have to have the money available to send okay that's that's the
answer that okay Thank you so then.

1317
03:25:44.220 --> 03:25:47.370

Cooper City Hall: Instead of handcuffing ourselves by assigning whoa who's.

1318
03:25:48.360 --> 03:25:59.190

Cooper City Hall: who's ourselves us we're not handcuffing us, we are the we are the assignment is not
the same as committed, though this or later because assignment or on assignment is a managerial
function.

1319
03:25:59.910 --> 03:26:06.270

Cooper City Hall: Right committed is is is that is that true whether it's a signed or unsigned is a
managerial function committed.

1320
03:26:07.380 --> 03:26:15.180

Cooper City Hall: Committed means that this body, a highest body that we have we commit boss
designated the money for a particular purpose.

1321
03:26:15.630 --> 03:26:22.080

Cooper City Hall: Right that's committed, but rather it's an ollie is risk, but rather it's assigned or on a
sign is a managerial determination right.



1322
03:26:22.680 --> 03:26:30.750

Cooper City Hall: At your guys's level, not at our level, so you guys can change something on a sign
there's a lower level, | met responsibility to the city manager.

1323
03:26:31.530 --> 03:26:44.430

Cooper City Hall: You have the ability to assign that responsibility to city manager to move those funds
around in that manner, no, but the designated as a as an island or unassigned is a function done at the
managerial level.

1324
03:26:45.480 --> 03:26:52.830

Cooper City Hall: Is the designation of sign on assign a manager alone it's not done by us, | mean no
one's ever voted on us to assign anything.

1325
03:26:54.960 --> 03:27:07.260

Cooper City Hall: You do well here, here we redefine item, or would you guys be 34 assigned fund
balance amounts are constrained by governments intent to be used for specific purposes.

1326
03:27:07.980 --> 03:27:17.670

Cooper City Hall: But neither restriction know committed should be reported as a sign fund balance,
except what's up ization arrangements, as discussed in paragraph 21 intention to be expressed by.

1327
03:27:18.360 --> 03:27:28.620

Cooper City Hall: The governing body itself a body budget of Finance Committee, for example, or official
to which a governing body has delegated authority to assign a mouse will be us.



1328
03:27:29.160 --> 03:27:38.430

Cooper City Hall: purposes and, if | may just to follow Commission puccini's comment, our policy which
this Commission adopted in 2018 and December provides the definition of assigned to fund balance.

1329
03:27:38.790 --> 03:27:47.670

Cooper City Hall: And in the general fund these are spendable amounts constrained by the city's intend
to use for a specific purpose but are neither restricted nor committed.

1330
03:27:48.150 --> 03:28:00.030

Cooper City Hall: The intent shall be expressed by the manager, based on the conditions direction so,
which is where i'm saying, if you all yeah as a name is Mickey | just want to commit it.

1331
03:28:01.200 --> 03:28:02.910

Cooper City Hall: Like, what do you guys so opposed to committing it.

1332
03:28:04.080 --> 03:28:15.450

Cooper City Hall: because to me your handcuffing yourself in my hand when when you when you have
the uncommitted funds, you can utilize it for anything, whom I think of when you say yourself, who are
you talking about.

1333
03:28:16.110 --> 03:28:24.780

Cooper City Hall: Whether i'm talking about the city manager or us or the residents it doesn't matter
how could three Commissioners here handcuff three Commission.

1334



03:28:25.920 --> 03:28:35.820

Cooper City Hall: Where they were the people that can can uncommitted so it's definitely why Mike
then flipping and as the question isn't a matter of trust.

1335
03:28:37.110 --> 03:28:47.460

Cooper City Hall: i'm just trying to it's a segregation of the money to make sure that it's clearly
designated reserves and and if we're going to get that low, you have to come here, well, | think | do, but
| think.

1336
03:28:48.390 --> 03:28:59.340

Cooper City Hall: | think that's what we got to tonight already know, | believe, so it's not committed
don't know what you said segregation of the funds us on your financials did you find it no well we're.

1337
03:29:00.780 --> 03:29:10.560

Cooper City Hall: going to be changed now i'd like an ordinance to clarify that for don't we don't need in
order to say you know what as you guys are now semester we do require that i'd like an ordinance |
cannot.

1338
03:29:12.090 --> 03:29:16.080

Cooper City Hall: | cannot imagine why you guys fight so much to put money in savings account.

1339
03:29:17.070 --> 03:29:23.610

Cooper City Hall: But i'm not asking to spend it | don't even want to put it in the investment which loses
money, | simply want to committed.

1340



03:29:24.300 --> 03:29:33.630

Cooper City Hall: To say this is just needs Commission approval to move the team, just like we approve
all kinds of things we're not spending the money we're not losing the money when i'm giving it away it
doesn't.

1341
03:29:34.860 --> 03:29:45.300

Cooper City Hall: Commissioner, let me just based on what you just said is, we need to commit it so that
if it needs to be spent, we will determine.

1342
03:29:45.780 --> 03:30:06.390

Cooper City Hall: That to be a proven right because we have been proven right so in reverse it comes
back to what Commissioner Meltzer said, if we don't commit it then we don't get to see where it spent
because we're trusting the city manager correct incorrect, which we still budget.

1343
03:30:07.680 --> 03:30:13.080

Cooper City Hall: Right and we did it not by not committing we still budget, however, if we committed.

1344
03:30:13.650 --> 03:30:24.930

Cooper City Hall: Then we restrict access to those funds, why would | restrict the axis, when in fact we
have it, because what was what with tongue, the residence is that this money is set aside.

1345
03:30:25.680 --> 03:30:32.160

Cooper City Hall: But that's where Commission amount to say it's going to be isn't an errand agrees, has
no no it's not it wouldn't be set aside.

1346



03:30:32.580 --> 03:30:43.140

Cooper City Hall: That money is, by definition, is not so side by definition that money is unassigned that
when he's available so by definition that money is not committed.

1347
03:30:44.100 --> 03:30:52.140

Cooper City Hall: that's why | call it like either you want to set aside, we don't want to set aside and say
when you set aside, but not set aside, you have to have it liquid enough liquid.

1348
03:30:52.590 --> 03:30:58.800

Cooper City Hall: Even if you're going to spend it in the future, because that doesn't have to be
designated as a sign and that's that's what i'm saying.

1349
03:31:00.600 --> 03:31:01.200

Cooper City Hall: Whatever you.

1350
03:31:02.280 --> 03:31:12.210

Cooper City Hall: mean either either you want to set the money aside, or you don't want to sit outside,
we have set the money aside no it's by law events at the satellites then let's.

1351
03:31:13.260 --> 03:31:19.470

Cooper City Hall: Go to the little bucket and say this money set aside, well, | mean the the policy that
you have a.

1352

03:31:20.280 --> 03:31:31.260



Cooper City Hall: that's the purpose of the policy, | mean the person because of the policy is how you're
managing your fund balance that's what this policy that that's what this policy for and what you've done
in the policy.

1353
03:31:31.920 --> 03:31:39.030

Cooper City Hall: is required and unrestricted fund balance of two months operating, so | don't.

1354
03:31:39.960 --> 03:31:48.060

Cooper City Hall: tell you that we are required to do for fiscal integrity purpose, since it's a patch and
you don't want to give you don't want to the meal outside of Europe fiscal integrity.

1355
03:31:48.660 --> 03:31:56.130

Cooper City Hall: Let me tell you the purpose, the purpose of the policy, what the reason why we
needed two months have been assigned was because.

1356
03:31:56.880 --> 03:32:08.070

Cooper City Hall: there's a lag between the end of the fiscal year, and when we receive sort of receiving
our our tax money, and so we need to two months at least two months.

1357
03:32:09.030 --> 03:32:16.200

Cooper City Hall: Or maybe even three months so two months may not be enough of cash available, so
we need money set aside.

1358

03:32:16.860 --> 03:32:30.000



Cooper City Hall: For that's why it has to be a sign that money is an assigned because we've the money
available for us to tap in at the end of the fiscal year Okay, so that money should be assigned okay.

1359
03:32:31.260 --> 03:32:38.520

Cooper City Hall: What would | say, Commissioner, shroud who is talking about setting other money
aside and then the bucket.

1360
03:32:39.750 --> 03:32:45.360

Cooper City Hall: So how about the same is, since you guys are whatever will commit one year let's
commit one year.

1361
03:32:48.210 --> 03:32:48.900

Cooper City Hall: i'm sure you.

1362
03:32:52.320 --> 03:32:54.420

Cooper City Hall: know you tried it on march eight yeah.

1363
03:32:56.190 --> 03:33:01.020

Cooper City Hall: yeah hey campaign promises man sorry sorry do what | say i'm going to do you know.

1364
03:33:03.000 --> 03:33:08.310

Cooper City Hall: And | put tried to pass, | mean that we're with you for one month one month, can we
come in one month.



1365
03:33:10.260 --> 03:33:10.860

Cooper City Hall: And i'm.

1366
03:33:12.780 --> 03:33:15.660

Cooper City Hall: i'm not convinced you act like it's a bait and switch if you don't like.

1367
03:33:16.860 --> 03:33:24.360

Cooper City Hall: switch it next time you know | mean i'm not spending any and if you don't like it six
months from now, the plastic.

1368
03:33:26.730 --> 03:33:28.260

Cooper City Hall: If you don't like it six months from now.

1369
03:33:29.850 --> 03:33:36.630

Cooper City Hall: put it back yeah Rebecca not assigned but money is there, the nice thing about
committed to the money is there.

1370
03:33:37.980 --> 03:33:39.030

Cooper City Hall: Any will be there for you.

1371
03:33:40.800 --> 03:33:43.560

Cooper City Hall: Might and | guess just listening that discussion there's this.



1372
03:33:46.440 --> 03:33:47.220

Cooper City Hall: Up to a.

1373
03:33:48.570 --> 03:33:58.740

Cooper City Hall: puts out very loose kind of guidelines on it and it's anywhere from two months, no
more than six and so it's so the numbers are the amounts you guys are talking to.

1374
03:33:59.400 --> 03:34:14.760

Cooper City Hall: me that you all were talking about it's not out of the Ram you know you're in you're in
the bucket where the numbers, should be the issue for us, as | see it, and listening to you guys
collectively is twofold.

1375
03:34:18.630 --> 03:34:28.890

Cooper City Hall: it's the sacrifice one, in other words, either we're gonna put away funds as Commission
and also the same for identified items and projects and things that are coming down the pipe.

1376
03:34:29.490 --> 03:34:36.780

Cooper City Hall: or we're going to sit away for a hypothetical issue that may come or may not come in
the future.

1377
03:34:37.320 --> 03:34:49.080

Cooper City Hall: But, which is, | guess what my colleagues are saying, | think | think what i'm hearing is
they agree that we can set, we can set money aside for specific items, but why would we like made it
and then set it aside, we can just.



1378
03:34:49.770 --> 03:34:53.850

Cooper City Hall: Good budgets and tell you why, because what happens is every year this money starts
rolling back over so.

1379
03:34:54.570 --> 03:34:58.800

Cooper City Hall: You know, he said about about a million bucks, but we should have at least $700,000
from beautification.

1380
03:34:59.310 --> 03:35:11.520

Cooper City Hall: And what do you intend to do roll it back over roll it back over so when you start
putting some of this away you're clearly taking it out of this for you know perpetual rollover where
evaporates do other.

1381
03:35:12.600 --> 03:35:22.650

Cooper City Hall: than that man, but that money is money is going to be identified on the balance sheet,
month after month after month it's not going any pass on the moon yeah the comment and you're right
it hasn't aired out what's going.

1382
03:35:24.840 --> 03:35:38.400

Cooper City Hall: On in that comment was either we are the women doing so we're grabbing this
because we're talking about $3 million out of wood ravenous and we're identifying specific projects that
we that we want the crp to go towards.

1383

03:35:39.780 --> 03:35:50.010



Cooper City Hall: or we're doing it together in a way for a rainy day the second issue that i'm here is the
mayor's want over what period of time.

1384
03:35:50.640 --> 03:36:10.290

Cooper City Hall: it's one thing to say that we want to put away that money and we could theoretically
agree on well there's two months, three months or four or five a question for me at least, is not what
number you settle on is what what timeframe, we have to be required.

1385
03:36:12.420 --> 03:36:18.780

Cooper City Hall: Well, | mean i've asked you guys said we had two months i've asked to take the same
two months and committed, and now you guys are talking about we.

1386
03:36:19.170 --> 03:36:32.880

Cooper City Hall: that's not even asking for an increase in it and you guys are fighting that, so why don't
we start with the two months that we have now and then we work towards the so How much money do
you want to put aside for the trees we'll figure it out that's what | just said let's pick.

1387
03:36:33.900 --> 03:36:44.400

Cooper City Hall: Two months we currently have what's the i'd rather i'd rather wait till the budget and
then let's and then let's assess where we're at and then, and then we may very well decide to commit.

1388
03:36:45.420 --> 03:36:51.630

Cooper City Hall: But when we commit now and then we can uncommon, why do you think is in that
means we plan that means we plan without using.

1389

03:36:52.170 --> 03:37:02.610



Cooper City Hall: The widespread issue right wait let it land without using the potential issue of
commitment at the moment is what Commissioner puccini indicated those funds do are.

1390
03:37:04.380 --> 03:37:08.400

Cooper City Hall: My understanding coming into this was this that they were initially set aside.

1391
03:37:09.480 --> 03:37:20.280

Cooper City Hall: As Commissioner Cheney gave the example for that to mall or even three mob lay at
the end and beginning which will switch here liquidity requirement.

1392
03:37:20.970 --> 03:37:37.500

Cooper City Hall: well enough cash would make it or whether we call it set aside whatever we call it is
intent and purpose needs for it to be fluid it liquid, so we have 12 million now liquid right.

1393
03:37:39.960 --> 03:37:52.320

Cooper City Hall: We have the 11 point 5,000,007.5 liquid however it's not right there's not much we
have on a sign 6 million know probably millionaire yeah exactly.

1394
03:37:53.790 --> 03:37:59.430

Cooper City Hall: Well, we have to have we have let's say 11 and a half million like you say 11 and a half
million bright alright with.

1395

03:38:00.060 -->03:38:15.030



Cooper City Hall: six and a half of the rear represents the resume months have been as per the policy
right so now you're down to 5 million we've 3.4 or 5 million the hurricane point 3 million from the
money that we got back from 450,000 and what do you call it a.

1396
03:38:16.080 --> 03:38:24.810

Cooper City Hall: fema and important and 50,000 that was also hear from cares that gave us two
minutes it's 3.4 or five o'clock or 5 million it down 1 million and a half.

1397
03:38:25.260 --> 03:38:36.000

Cooper City Hall: unassigned i'm committed finance, you know what | learned, as you guys just talking
circles not talk service number | don't know where you guys, the reality get the money to savings let's.

1398
03:38:36.930 --> 03:38:43.170

Cooper City Hall: let's commit somebody made some Oh, | want to commit the money to getting things
done in Cooper city, we have to have some savings, we have saved.

1399
03:38:43.560 --> 03:38:50.310

Cooper City Hall: Two months that we've committed already as bird Commissioner puccini that's all they
want to do right you just said, | want to do what you just said, | want to commit the two months, can we
do that.

1400
03:38:52.950 --> 03:38:53.490

Cooper City Hall: i'd rather.

1401

03:38:54.720 --> 03:39:07.800



Cooper City Hall: prefer to go through the budget process first let's see where we can actually pinpoint
So let me ask you this question in your coming up on four years in four years how much money have you
committed an added to savings.

1402
03:39:09.120 --> 03:39:16.740

Cooper City Hall: We got, | can tell you the answer you got the return of the fema money and then you
got 450,000 that | had a fight you guys got was shredded.

1403
03:39:17.520 --> 03:39:26.100

Cooper City Hall: Okay, like, | was going to shred the money and that's all it's been four years guys and
before that, if we went back even further you guys spent all the money.

1404
03:39:26.820 --> 03:39:36.720

Cooper City Hall: So i'm just asking for us to be a little fiscally conservative because that's what each of
each one of you guys flyers and each one you put fiscally conservative so i'm just asking you.

1405
03:39:37.140 --> 03:39:47.280

Cooper City Hall: For change to to do what you guys said you were going to do when you ran for office
and put a little money in the bank and if it turns out, we have doesn't have money in the bank no you
haven't we do.

1406
03:39:48.600 --> 03:39:50.040

Cooper City Hall: You got the money back, and you put it.

1407

03:39:51.270 --> 03:39:57.900



Cooper City Hall: And we got back, we have the fema money's worth 50 Plus we have six and a half
million dollars, which represents two months of.

1408
03:39:58.560 --> 03:40:06.450

Cooper City Hall: expenditures, but the year so so that money away okay you're right you're right and
you did that in two years that again you're right you didn't come here, so how can we can't put a million
away today.

1409
03:40:08.580 --> 03:40:18.510

Cooper City Hall: | would prefer to wait for the budget, but the budget process, sometimes we do it on
your mind what we're looking at it from his point of view.

1410
03:40:19.200 --> 03:40:27.390

Cooper City Hall: Is is a fiscally responsible thing to do and see what the budget is let's figure things out
what's your Russian putting it.

1411
03:40:27.780 --> 03:40:36.870

Cooper City Hall: aside Okay, | could tell you i'll tell you the irreparable harm, so the irreparable harm
will be the money will be gone spent now if you go with my version.

1412
03:40:37.290 --> 03:40:49.350

Cooper City Hall: If we come up short, we can release them, but if you go with how's it going to be
spent, with the Commission has to determine that it doesn't right now now right now it's on assignment
that's what | want to do is make it where the Commission is determining so i'm just it's.

1413

03:40:50.940 -->03:40:59.490



Cooper City Hall: an injunction Oh, we talk your language, | guess, they have the irreparable harm your
method doesn't if it doesn't work out because you're switching there's no trickiness.

1414
03:41:00.210 --> 03:41:07.440

Cooper City Hall: So let's just try it, which is unassigned fund balance, however there's a policy Directive
that we have as staff.

1415
03:41:07.950 --> 03:41:27.000

Cooper City Hall: on how to handle those funds and so, whether it is passed by this condition as a
committed are assigned or restrict that bucket is their respect to the direction that we have, through the
policy that you've approved, which keeps which gives us direction as to how those funds can be utilized.

1416
03:41:28.260 --> 03:41:35.730

Cooper City Hall: In because you've already heard that you guys did a great job with that, but it's time
for us leaders to lead and committed at our level.

1417
03:41:36.900 --> 03:41:46.740

Cooper City Hall: Which GASP he says that's to do it at our level, we have done highest level government
must committed all right, that |, what | want to do is, | want to commit that money tonight, | want to
commit a quarter million dollars a year.

1418
03:41:47.280 --> 03:41:57.720

Cooper City Hall: To the artificial turf | want to commit a million dollars to getting the tree program
going removing removing the trees that are offending anyone yeah.

1419

03:41:59.640 --> 03:42:14.940



Cooper City Hall: me too i'm not asking you to spend i'm asking | know walkability | want to get things
done and that's why we don't have budget year, | agree, remember, we did a compromise for seven
we're talking about 700,000 and spent | want, we know that.

1420
03:42:16.080 --> 03:42:23.130

Cooper City Hall: we're not we're not giving the money away money back, no we're not so last year
when extra money in our Commission budget we said we want to roll it over what happened.

1421
03:42:24.030 --> 03:42:31.170

Cooper City Hall: It disappeared you didn't make it out of the new budget it disappeared, when in Joe is
the beautification when i'm going to disappear.

1422
03:42:32.400 --> 03:42:35.910

Cooper City Hall: No, no data point of order, you can hire him to be.

1423
03:42:36.660 --> 03:42:47.760

Cooper City Hall: There awesome he's gone, we need a Ross we can go round and round callebaut see
where everyone got my notes, | know this isn't comfortable Now we just talked about complex thing
we've been we've talked about it at nauseum well Jeff in your.

1424
03:42:48.150 --> 03:42:56.220

Cooper City Hall: genre you've spent all the money okay just for a SEC a cucumber shatters router and
let us thank you, | know | know you have this | know.

1425

03:42:57.030 --> 03:43:07.920



Cooper City Hall: All of every letter that goes on in here we're going to earn money you get very reckless
and your child has and you're in mature okay you spin aka drunken sailor all of the comments yeah
we've all.

1426
03:43:09.090 --> 03:43:13.230

Cooper City Hall: we've all centerpiece i'm going to go ahead i'm going to call the boat.

1427
03:43:15.120 --> 03:43:15.630

Cooper City Hall: All about.

1428
03:43:17.160 --> 03:43:22.170

Cooper City Hall: What was the questioning, and this is on the ordinary which number is 22 dash 13.

1429
03:43:27.660 --> 03:43:30.930

Cooper City Hall: Well, | wanted to modify it So how do you want to do that.

1430
03:43:32.010 --> 03:43:43.860

Cooper City Hall: Well, just called the vote, what do you modify What did you want to modify | want to
lower it to me, what do you want instead of the three and making sure it wasn't the five what's what
you want it five well, | want to make sure that that's.

1431
03:43:44.940 --> 03:43:45.210

Cooper City Hall: Right.



1432
03:43:46.440 --> 03:43:49.050

Cooper City Hall: The ordinance the ordinance does not commit anything.

1433
03:43:50.790 --> 03:43:56.160

Cooper City Hall: Can | change that we would have to bring back into ordinance | was just gonna say |
can't do it on secondary can, if.

1434
03:43:56.520 --> 03:44:06.240

Cooper City Hall: you're talking apples and oranges you're talking about committing funds that are
currently in fund balance this ordinance essentially establishes a policy of the Commission to require a
minimum of three months of.

1435
03:44:06.420 --> 03:44:13.290

Cooper City Hall: reserves in the operating fund balance, in addition to that vital for the policy okay
that's, how do you hang on a second.

1436
03:44:17.910 --> 03:44:18.630

It would be fun.

1437
03:44:22.470 --> 03:44:24.000

Cooper City Hall: What if | change it to not in addition.

1438

03:44:25.110 --> 03:44:28.740



Cooper City Hall: If it was that you could that would be okay with that change, and | make that
modification, not in addition.

1439
03:44:31.380 --> 03:44:38.760

Cooper City Hall: which would then which may be inclusive of the two months, so, then you looking at
going from two to three yeah.

1440
03:44:40.980 --> 03:44:45.840

Cooper City Hall: And it says, if we don't do it, we have that | can live with, because understand,
Commissioner.

1441
03:44:46.290 --> 03:45:02.340

Cooper City Hall: that this does not commit anything so while you're asking that we commit the money,
this is not committed you're just going from two to three months yeah no difficulty with that yeah going
from i'm sorry saying you're going from two to three months, essentially unrestricted.

1442
03:45:03.510 --> 03:45:09.510

Cooper City Hall: Funds so you now have more of a balance over what period of time, when do we have
to achieve this by.

1443
03:45:10.020 --> 03:45:19.200

Cooper City Hall: He says, if we don't they have to come up with a plan to do it, but well that's what |
wanted like Aaron said, the amount of money says like 24 924 months Okay, and | would say.

1444

03:45:20.010 --> 03:45:33.060



Cooper City Hall: I would, | wouldn't | wouldn't disagree with this, but i'd like to see a longer time frame
like 3036 36 for a sign of good faith, can we start with this on second reading, you guys can dispel so
let's let's read it right.

1445
03:45:33.480 --> 03:45:41.850

Cooper City Hall: right way right now all right, | know | would motion to pregnancy, with the revision to
to that section to assist 36 instead of 24.

1446
03:45:43.380 --> 03:45:46.800

Cooper City Hall: Well, wait a SEC, | thought | thought originally said by October 1.

1447
03:45:47.520 --> 03:45:57.990

Cooper City Hall: Of 2022 it does Commissioner Okay, | did the 24 months you're referring to is the
timeframe, the plan the manager of bringing back to present to the Commission to get the balance, up
to the required level.

1448
03:45:58.260 --> 03:46:05.970

Cooper City Hall: yeah we don't we'll | would say, | would say three years from October 1 2022 so that
would give us till October 1 of 2025 right.

1449
03:46:07.260 --> 03:46:07.830

Cooper City Hall: To be clear.

1450
03:46:09.900 --> 03:46:12.660

Cooper City Hall: Okay yeah okay motion to approve.



1451
03:46:14.040 --> 03:46:19.320

Cooper City Hall: is going to change this to 36 months that's part though it's not it's not a but it gets.

1452
03:46:20.340 --> 03:46:31.110

Cooper City Hall: You know that's buy cheap by changing you're talking about in section two to 24
months 36 months well Oh well, let me look at this yeah it says in any fiscal year we don't have enough.

1453
03:46:32.640 --> 03:46:39.150

Cooper City Hall: Then the manager should identify and a written plan to the Commission, how to reach
this minimum fun, but it says it says it.

1454
03:46:39.570 --> 03:46:51.240

Cooper City Hall: Article seven number one commencing with the fiscal year that begins in October 22
there shall be created a committed stabilization cash reserve equivalent to three months of operating
expenses.

1455
03:46:51.840 --> 03:46:56.880

Cooper City Hall: So, to me, does that mean that they that we have to have that in place by October 1
that's.

1456
03:46:57.660 --> 03:47:04.110

Cooper City Hall: Right so that's so we're not we're not changing the 24 months we're changing this if
that's the intent of the committee that's that's my can we say.



1457
03:47:04.410 --> 03:47:13.740

Cooper City Hall: Can we say to instead of that instead of the three we say two months, because we
know we have that and then we say we have whatever that's fine right.

1458
03:47:14.400 --> 03:47:22.140

Cooper City Hall: So, once you have that so we don't need that target Jacob, if you were to change that
to two months, then you essentially be codifying your existing policy.

1459
03:47:22.680 --> 03:47:28.740

Cooper City Hall: yeah when it says it'd be addition to she'd be adding two months if the intent is for to
be only two months.

1460
03:47:29.250 --> 03:47:39.300

Cooper City Hall: We would make that change as well, but if the intent is to provide for a reserve of two
months, as opposed to three not in addition to what the policy provides.

1461
03:47:40.050 --> 03:47:45.690

Cooper City Hall: No, because if you switch it to three months you'd have a conflict between your
ordinance in your bless you two months, | just want to switch that to two.

1462
03:47:46.920 --> 03:47:55.440

Cooper City Hall: Okay right there commencing with what do you call it, we shall have two months right
then move on to two months, which is what we have now right, but it would be committed stable is OK.

1463



03:47:56.100 --> 03:47:58.740

Cooper City Hall: But we're not but wait a second that's not, but that is not.

1464
03:47:59.490 --> 03:48:05.910

Cooper City Hall: meeting those funds well, what does that mean a committed stabilization if that's what
you're calling that fun, but that would not be committing those funds.

1465
03:48:05.940 --> 03:48:18.480

Cooper City Hall: Pursuant to gadsby 54 that would require a separate ordinance much like we did,
please, about a year and a half ago regarding the emergency preparedness funds that the city has an
ordinance was adopted, specifically for that purpose to commit those funds.

1466
03:48:21.150 --> 03:48:26.850

Cooper City Hall: So that's not the same word commitment, it would be it'd be different than |
understand we're trying to do, Commissioner, but to be different context.

1467
03:48:27.180 --> 03:48:37.680

Cooper City Hall: Okay, so can we do that, and then do that, and then we will bring back the separate
ordinance to formally commit those funds, pursuant to the gadsby 54 requirements with enough time
for them to digest that.

1468
03:48:38.700 --> 03:48:44.490

Cooper City Hall: All right, i'm not the smartest guy in the world i'm not the sharpest tack, could you
please explain to me one more time.

1469



03:48:44.790 --> 03:48:57.000

Cooper City Hall: So, if | understand correctly, it so you understand, | understand that you understand
what | want, but i'm looking to do well, my understanding is commencing with the fiscal year that begins
October of 2022 this this upcoming fiscal year.

1470
03:48:57.360 --> 03:49:03.600

Cooper City Hall: there shall be created a committed stabilization cash reserve and the general fund
equivalent to two months operating expenses.

1471
03:49:03.930 --> 03:49:11.370

Cooper City Hall: and which is now, which is configured as your existing policy yeah this goes on to say
that that she'll be in addition to.

1472
03:49:11.670 --> 03:49:20.190

Cooper City Hall: All other reserves that will be revised so it's consistent with it was only a two month
reserve policy, not a four month policy right.

1473
03:49:20.580 --> 03:49:30.930

Cooper City Hall: Then there will be a separate ordinance that we would bring back at a later date,
committing those funds but we don't have to commit you do not okay i'm fine with that.

1474
03:49:32.040 -->03:49:32.670

Cooper City Hall: so sure.

1475

03:49:33.720 --> 03:49:48.210



Cooper City Hall: yeah so we'll do that, and then we can discuss coming back later on, now that you guys
are green and committed, which | would like to do, but we can discuss that in the future didn't we just
discuss adding another month, yes, but we're not doing that okay compromise.

1476
03:49:51.360 --> 03:49:51.960

Cooper City Hall: we're not doing.

1477
03:49:55.530 --> 03:50:01.650

Cooper City Hall: you'll get your artificial turf when we talked about, but not for me it's for the kids |
understand that.

1478
03:50:02.730 --> 03:50:06.480

Cooper City Hall: Because they don't want it to be done on right like you don't like traffic.

1479
03:50:09.000 --> 03:50:10.470

Cooper City Hall: Like you want to get the City Hall fasting.

1480
03:50:11.580 --> 03:50:20.790

Cooper City Hall: Where they come up with nothing beyond me all right well anyway let's get back to the
task at hand here y'all understand what the motion is now yeah changed all the boat changing changing
into two minutes.

1481
03:50:21.630 --> 03:50:27.750

Cooper City Hall: Commissioner router Yes, Commissioner, Commissioner puccini yes Commission have
no process.



1482
03:50:29.160 --> 03:50:30.870

Cooper City Hall: Moving right on to.

1483
03:50:32.190 --> 03:50:32.640

Cooper City Hall: sure.

1484
03:50:33.780 --> 03:50:47.010

Cooper City Hall: Is it the intent for for our office to bring back a separate ordinance committing those
two funds at this time, or | think that's what Commission sharjah was saying yeah this will come back on
second reading, plus the second ordinance on first reading, thank you, thank you.

1485
03:50:48.510 --> 03:50:56.010

Cooper City Hall: Okay, we have already done 22 deaths 1423 ordinance 22 dash oh nine Jacob.

1486
03:51:00.030 --> 03:51:12.150

Cooper City Hall: second layer, we are on Thank you very much an ordinance of the city of Cooper city
Florida amending chapter 21 entitled the unified Atlanta development code by specifically amending
section 21 dash eight entitled definitions.

1487
03:51:12.480 --> 03:51:18.960

Cooper City Hall: Amending the definitions of accessory use and personal improvement services to
provide for and to include a micro blade and permanent makeup services.



1488
03:51:19.320 --> 03:51:30.270

Cooper City Hall: find it for conflicts plan for kind of vacation plan for severability and planning for it
affect the dates public hearing me okay motion by committee Meltzer second by me, who is your
charter Commission realtor.

1489
03:51:31.320 --> 03:51:36.780

Cooper City Hall: nothing wrong because you're shorter now because you're green very simple changing.

1490
03:51:37.560 --> 03:51:45.750

Cooper City Hall: Good i'll open it up for public hearing anyone here City Hall wishing to speak on this
item or anyone virtual no Sir seeing no one.

1491
03:51:46.560 --> 03:51:55.170

Cooper City Hall: Moving up to the podium i'll close public hearing call the vote Commissioners router
Yes, Commissioner Meltzer commissionable cine Yes, Commissioner, green yes.

1492
03:51:55.770 --> 03:52:04.140

Cooper City Hall: Yes, ordinance 22 dash 10 Thank you mayor Commission The item is an ordinance of
the city Cooper city Florida amending chapter 21 entitled the.

1493
03:52:04.530 --> 03:52:08.790

Cooper City Hall: Unified Atlanta development code by specifically amending section 21 shade entitled
definition.

1494



03:52:09.540 --> 03:52:15.870

Cooper City Hall: The definition of self service storage to add for the allowance for surface parking of
vehicles, trailers boats and recreational vehicles.

1495
03:52:16.080 --> 03:52:26.430

Cooper City Hall: plot of conflicts point of clarification plan for severability planning for an effective date
and against public hearing Max Thank you do have motion motion improve by committee to try to
second by again vision, a green Commission shriner.

1496
03:52:27.510 --> 03:52:35.580

Cooper City Hall: Vision green reasonable Cheney good vision about you know i'll just say it in three
words we need it.

1497
03:52:36.240 --> 03:52:43.920

Cooper City Hall: Call about the public hearings oh yeah Thank you public hearing open, no one here at
City Hall, and one virtual non close public hearing, thank you.

1498
03:52:44.880 --> 03:52:58.680

Cooper City Hall: Well, the Commissioners router Yes, Commissioner Meltzer Commissioner puccini yes
mission, a Green, yes, yes, senior managers report mo What do you mean you just skip oh nevermind
think that one's under.

1499
03:53:01.230 --> 03:53:11.310

Cooper City Hall: Mr America a few things there was a budget transfer notification on there, we had to
do some emergency work on a search tank at the utilities department.

1500



03:53:12.570 --> 03:53:21.150

Cooper City Hall: wanted to let everybody know that we are right around the corner, from the start of
hurricane season that looks to be an active hurricane season.

1501
03:53:22.230 --> 03:53:35.070

Cooper City Hall: I think they came out with there's going to be 16 to 21 storms this year yep, and so we
did have around a table top last week just too cool for our procedures and then we're going to have a
full scale.

1502
03:53:36.600 --> 03:53:40.260

Cooper City Hall: Exercise over at the eeoc | think it's on June eighth.

1503
03:53:41.310 --> 03:53:41.880

Cooper City Hall: and

1504
03:53:42.900 --> 03:53:43.890

Cooper City Hall: We would like to give.

1505
03:53:45.030 --> 03:54:00.000

Cooper City Hall: update on the arpa projects where we are right now, as everybody knows, this is
unfortunately horses last meeting | appreciate him putting together our plan and movies moving as long
as we have and all the work that he's done.

1506

03:54:01.590 --> 03:54:07.770



Cooper City Hall: or stay take it away and good afternoon Marin Commissioners and if | could ask both
to.

1507
03:54:08.820 --> 03:54:09.990

Cooper City Hall: Because | asked him to load this.

1508
03:54:18.090 --> 03:54:21.420

Cooper City Hall: on the screen your legacy will be new microphones horse.

1509
03:54:25.950 --> 03:54:37.470

Cooper City Hall: Commissioner included in your package we have the report, the first thing that it does
is gives a brief summary of the Commission actions from December sorry.

1510
03:54:39.090 --> 03:54:50.490

Cooper City Hall: October 26 through may 10 and all these were brought to the Commission, most
recently, the real time crimes, crimes Center the build out on the furnishings.

1511
03:54:51.660 --> 03:54:57.720

Cooper City Hall: The action additional action change the name from the police startup the pool
resurfacing the change order.

1512
03:54:58.530 --> 03:55:07.050

Cooper City Hall: Prior to that, on the fifth the pool resurfacing came to you, and that was not approved,
so what we've done is to track all the activity going down.



1513
03:55:07.620 --> 03:55:23.340

Cooper City Hall: The police facility, the H back that came to you, and it was tabled by the Commission,
the request that sort of the engineering services separately and bid that we try to get something,
combined with the professional services and the installation.

1514
03:55:24.360 --> 03:55:38.250

Cooper City Hall: We are still with that particular one public works has been you know procurement
provided a contract that we're looking at public works have been meeting with a group that should be
we expect that to be brought back to you pretty quickly.

1515
03:55:40.020 --> 03:55:46.470

Cooper City Hall: The contract tech spent extension for the Opera manager the bso contract provisions
so that it is pool resurfacing.

1516
03:55:47.400 --> 03:55:57.660

Cooper City Hall: And then, in the first quarter there's a number, we did, including the culverts design
the F1 pump smart cameras fire apparatus was not.

1517
03:55:58.050 --> 03:56:05.670

Cooper City Hall: not approved so in most of these on this page these items came to you, and they were
approved with the exceptions of the ones that were bolted.

1518

03:56:06.660 --> 03:56:25.890



Cooper City Hall: In January there's a lot of it related things the switches the IT services new tonics
cluster and then the the task order for engineering services for the bill lips, we developed a guidelines
for the Community grants program and brought that to you for approval and budget amendments.

1519
03:56:28.860 --> 03:56:30.780

Cooper City Hall: The next page.

1520
03:56:32.880 --> 03:56:36.270

Cooper City Hall: next page included some of the things that were done from last year.

1521
03:56:36.930 --> 03:56:50.070

Cooper City Hall: What we did when when | came in, in October, initially have the plan discussion and
then after the plan discussion, we came back to you with the the approval of the entire plan, as well as.

1522
03:56:51.060 --> 03:57:03.420

Cooper City Hall: Agreement for the administration of the grant City Hall expansion bsa bs and a cloud
conversion that was withdrawn by the manager and the conceptual approval of the license plate.

1523
03:57:03.960 --> 03:57:11.940

Cooper City Hall: So, so those were a number of things that you have seen, you have been involved in
they were brought to you for approval are for action.

1524
03:57:13.800 --> 03:57:19.800

Cooper City Hall: In terms of tracking what we've done is provided for the manager some of the things
that we anticipate will be brought back to you.



1525
03:57:20.280 --> 03:57:29.370

Cooper City Hall: Within the next month or so and one is H back for the bs so facility which | just
mentioned, that we're looking at the piggyback agreement.

1526
03:57:30.060 --> 03:57:39.540

Cooper City Hall: The second is a fire apparatus purchase the new chief came on board, he did receive
the process of getting updates on the.

1527
03:57:39.990 --> 03:57:58.140

Cooper City Hall: boat that was received in January, February for the pierce as well as reaching out to
each one looking at some operational options staffing options so it's anticipated that that we brought
back with a recommendation to the manager and to you, within the next month or two.

1528
03:57:59.610 --> 03:58:14.790

Cooper City Hall: What we have identified here are things that are in process with some concerns, and |
just described the fire apparatus purchase sterling road that was for some time, we were going back and
forth with the county.

1529
03:58:16.380 --> 03:58:33.330

Cooper City Hall: Looking having them review the draft that was presented to you this afternoon, and
that was approved, subsequent to this will be issuing the rf queue for engineering services and trying to
adhere to the schedule that's county has approved.

1530

03:58:35.760 --> 03:58:45.690



Cooper City Hall: The permitting that we are preparing a bid for that we have reviewed models of other
bids and by procurement and we're still looking at that.

1531
03:58:46.920 --> 03:58:54.180

Cooper City Hall: Another item that we're looking at is digitizing the building services, the i'm sorry the
plans and and the documents.

1532
03:58:55.260 --> 03:59:04.350

Cooper City Hall: department, so we have developed a draft been review the technical specs and that's
being finalized to be sent out maybe within a week.

1533
03:59:04.980 --> 03:59:13.530

Cooper City Hall: The short term rental software, we received codes and there was some engagement by
our city attorney who recommended some adjustments.

1534
03:59:14.280 --> 03:59:22.560

Cooper City Hall: Those adjustments were accepted by the vendor they have assigned a project manager
and they're in the process of starting that engagement now.

1535
03:59:22.950 --> 03:59:32.070

Cooper City Hall: The audio for the chamber's that was approved this this this afternoon that earlier this
evening wi fi in the parks estimates are being obtained with that.

1536
03:59:33.090 --> 03:59:39.390

Cooper City Hall: that's a little bit involved because they're different scopes involved.



1537
03:59:41.190 --> 03:59:41.880

Cooper City Hall: we're trying to.

1538
03:59:42.900 --> 03:59:46.110

Cooper City Hall: engage different vendors, to give us options.

1539
03:59:47.220 --> 04:00:01.860

Cooper City Hall: In some instances they want side surveys in some instances they want to know what
on to grow and what's there in terms of obstacles, but we're still reaching out for for coach similarly
sharepoint we're trying to get some information on that.

1540
04:00:03.180 --> 04:00:13.050

Cooper City Hall: This is items that are ongoing, and on track and it's just proceeding is just a normal
routine the pool resurfacing anticipated.

1541
04:00:13.590 --> 04:00:24.240

Cooper City Hall: deadline is the end of June, the Community grants program we've got 90 applications
so far and we've paid on just about 100,000 that's the last time we checked.

1542
04:00:24.720 --> 04:00:42.120

Cooper City Hall: The culvert the drainage F1 pump all of these we came to you and we you approve the
task order so we've got the engineers doing the professional services which it's the assessment or the
bid specs are designed.



1543
04:00:43.260 --> 04:00:52.410

Cooper City Hall: City Hall expansion, all of these are on track, we have had a number of meetings with
for each of these projects and keep moving them forward.

1544
04:00:53.730 --> 04:01:03.210

Cooper City Hall: The items by be so the real time crime Center the automatic a little PR and the smart
camera those were approved and the chief has been giving you updates.

1545
04:01:03.870 --> 04:01:13.770

Cooper City Hall: For that, and then the others are the technical ones, the network switch that
equipment has been ordered the madness curtis services that's already started.

1546
04:01:14.310 --> 04:01:24.270

Cooper City Hall: In New tonics cluster number of these have already started in most of these instances
are in a lot of these instances if it requires equipment they have been ordered.

1547
04:01:25.350 --> 04:01:31.560

Cooper City Hall: In some cases the equipment will be arriving in about three or four months so there's a
there's a lead time.

1548
04:01:32.010 --> 04:01:42.150

Cooper City Hall: For a number of these equipments, so this is a general overview and the last category
are the ones that have already been completed, so we have the premium pay.

1549



04:01:42.750 --> 04:02:00.300

Cooper City Hall: For the essential employees and that was implemented in April, the business Expo was
done, the cost reimbursements for services from last year were completed and the approval of the
technology technology and traffic deputy.

1550
04:02:01.770 --> 04:02:04.260

Cooper City Hall: terms of items that have not been started as yet.

1551
04:02:05.280 --> 04:02:21.060

Cooper City Hall: for one reason or another, the transparency portal contracts management street
sweeper the capital projects Supervisor, the police startup and the wastewater treatment plant head
works facility, so this is a brief summary and a recap.

1552
04:02:22.080 --> 04:02:33.090

Cooper City Hall: And | know we've been giving you updates on a particular project from time to time,
but this is an overview of what has been done, you know, over the past couple of months and.

1553
04:02:33.960 --> 04:02:43.440

Cooper City Hall: You know, we were just wanted to give you this and keep you up to date, thank you,
thank you any questions for us McHugh you have any preliminary numbers in the AC.

1554
04:02:45.030 --> 04:02:45.930

Cooper City Hall: For the police.

1555

04:02:47.280 --> 04:02:57.510



Cooper City Hall: I don't think we do right now we're in the process of talking to the the company so first
we had to talk about the bed and walk was involved.

1556
04:02:58.080 --> 04:03:02.580

Cooper City Hall: Then we were you know they had to look probably talking about what configuration, it
would be.

1557
04:03:03.390 --> 04:03:17.070

Cooper City Hall: say | don't think we have as well, we do not have as yet we've had at least two
meetings with them, we don't have as yet okay good, thank you, | think we're to be able to we're going
to make the war good | mean you know.

1558
04:03:18.660 --> 04:03:19.080

Cooper City Hall: savings.

1559
04:03:20.340 --> 04:03:29.310

Cooper City Hall: For us take rest of your night off because that's a nice time savings for particular Thank
you very much, anything else from city manager on your report.

1560
04:03:31.050 --> 04:03:38.220

Cooper City Hall: The one thing and the the arpa of police thing you know we can you guys want to
commit that money.

1561

04:03:39.570 --> 04:03:46.560



Cooper City Hall: To the park we call it a capital reserve, remember that 2.1 for the police department
started know.

1562
04:03:48.960 --> 04:03:51.510

Cooper City Hall: Anything else on the floor and take.

1563
04:03:52.890 --> 04:04:00.180

Cooper City Hall: A President | states and watch them on TV became the other read let's see we're like
dude that month, you know we were no it's covered.

1564
04:04:01.380 --> 04:04:06.690

Cooper City Hall: We are going to come back in and then last we are going to come back in the near
future, because what we don't want to do.

1565
04:04:07.710 --> 04:04:14.670

Cooper City Hall: Is not spend the money, perhaps, so we are there's some items in here that we need to
come back Okay, so that that.

1566
04:04:15.270 --> 04:04:32.730

Cooper City Hall: The police money if we're not going to do that, it would be good to at least present
options and get some feedback on what to do, the President United States he had a press conference
today, and he said at the press conference that our money should be used to increase policing.

1567
04:04:33.750 --> 04:04:35.100

Cooper City Hall: Because of the violent crime issue.



1568
04:04:35.760 --> 04:04:40.650

Cooper City Hall: And then they got there and they said that that was part of our but one of the main
focuses when we're using the quite a bit.

1569
04:04:40.890 --> 04:04:50.550

Cooper City Hall: For us a lot of it, and now so but i'm willing to give it all back, we take the rest of that
2.1 and put it in the bank account or savings | think it's a compromise you guys.

1570
04:04:51.600 --> 04:04:52.350

Cooper City Hall: Moving on.

1571
04:04:52.980 --> 04:04:54.570

Cooper City Hall: city attorney for.

1572
04:04:54.810 --> 04:05:05.550

Cooper City Hall: Making marriage spawn quick items, what about the Commission know that on
Thursday at four o'clock in these chambers, we have our next collective bargaining session with the
game Union, to the extent that anybody's interested in attending and as a public meeting.

1573
04:05:06.150 --> 04:05:15.390

Cooper City Hall: We are making some progress with the Union, we received a updated proposal from
them several hours before our last bargaining session, which was about eight weeks ago.



1574
04:05:16.110 --> 04:05:26.460

Cooper City Hall: The last proposal we received was generally consistent with the personnel manual
we're in the process of comparing the two documents, side by side we're looking forward to a
productive session on Thursday Thank you man, thank you.

1575
04:05:26.850 --> 04:05:33.960

Cooper City Hall: Any questions and city attorney hearing none bleacher report could be the mayor,
Commissioners, the manager staff Presidents that are with us.

1576
04:05:34.530 --> 04:05:36.120

Cooper City Hall: want to get the residents in the Commission.

1577
04:05:36.840 --> 04:05:46.440

Cooper City Hall: Advanced notice that we got our Memorial Day weekend pass approaching, and we are
utilizing our base grant to do a traffic enforcement surge over Memorial Day.

1578
04:05:46.770 --> 04:05:51.450

Cooper City Hall: To targets meeting and aggressive driving but also duis which we typically see.

1579
04:05:52.050 --> 04:06:01.890

Cooper City Hall: More traffic on that Memorial Day weekend so again advance notice to all of our
residents, that we are doing a traffic surge over the Memorial Day weekend under the base grants.

1580



04:06:02.310 --> 04:06:07.740

Cooper City Hall: i'm going to skip the the score report, for now, and save that till the end of the the my
report.

1581
04:06:08.430 --> 04:06:14.700

Cooper City Hall: But | just want to just also let the residents know that we do have a productive code
enforcement sweep that's taking place this week.

1582
04:06:15.060 --> 04:06:23.310

Cooper City Hall: coating was actually out there tonight and they'll be back out there later this week
following up on the priority code beautification issues of the city.

1583
04:06:23.670 --> 04:06:32.760

Cooper City Hall: That is a productive coats we've taken place this week and we will be bringing a report
back next Commission meeting on the success of that operation.

1584
04:06:33.420 --> 04:06:44.310

Cooper City Hall: I want to thank publicly the city manager the mayor, the Commissioners for their
support on the LM s systems, and please let you know that did pass that county Commission.

1585
04:06:44.910 --> 04:06:50.850

Cooper City Hall: Today, | know that via was a town hall meeting to with Michelle gellar so | appreciate.

1586

04:06:51.690 --> 04:06:58.650



Cooper City Hall: each of you that voice your support and for Commissioner geller who is willing to listen
and take into consideration, our thoughts on that item.

1587
04:06:59.100 --> 04:07:05.220

Cooper City Hall: So i'm pleased to let you know that, and thank you again, Mr Napoli for that letter and
the Commission, who are willing to to assign that.

1588
04:07:06.090 --> 04:07:15.780

Cooper City Hall: Community outreach report, let you know our shredded on when relatively well over
the weekend, we had 342 people show up 294 vehicles 12,000 pounds of.

1589
04:07:16.350 --> 04:07:27.000

Cooper City Hall: paper that was shredded we had 11.4 pounds of controlled and now 141 almost on
your point two pounds of uncontrolled substances medication that were turned in.

1590
04:07:27.300 --> 04:07:33.870

Cooper City Hall: With 133 gift card that were issue out to resident so it's pretty successful, then
appreciate each of you the support of that.

1591
04:07:34.830 --> 04:07:44.490

Cooper City Hall: friendly reminder to the residents, we have our chip of pat registration is opening up
June 13 so that's fast approaching you'll see an event by they'll be issued out to the residents.

1592

04:07:45.090 --> 04:07:55.500



Cooper City Hall: first come, first serve basis and that will be to register on June 13 where the July 23 at
the district police station.

1593
04:07:56.460 --> 04:08:05.610

Cooper City Hall: Are vacancies currently we are at three, but that is a very short lives vacancy because
we have a new deputy that's being assigned to us on June fourth.

1594
04:08:06.060 --> 04:08:17.010

Cooper City Hall: That takes the position of the deputy that retired April 30 and please let you know that
tentatively | believe June 18 will be the date that we have the deputy.

1595
04:08:17.790 --> 04:08:24.090

Cooper City Hall: position start for our new traffic deputy, which was approved by the Commission back
in February of this year.

1596
04:08:24.600 --> 04:08:39.210

Cooper City Hall: And to let you know that we did target that they originally committed to the
Commission that we believe we could fill that mid June so on June 18 that should be filled, and please
let you know that we were able to keep our Ward on that commitment.

1597
04:08:41.070 --> 04:08:49.770

Cooper City Hall: And then the score report, so | understand there's been a lot of concerns in regards to
our efforts at community.

1598

04:08:50.160 --> 04:08:58.320



Cooper City Hall: i'm sorry at the Cooper city elementary school and | just wanted to touch a little bit on
that tonight, before | step from the podium.

1599
04:08:58.830 --> 04:09:07.560

Cooper City Hall: So, from our perspective feeling, but the spiel implementation is actually very much
improved today versus yesterday we made some slight modifications.

1600
04:09:08.040 --> 04:09:19.440

Cooper City Hall: anytime that you bring forward a plan of this this significance at this scale you want to
continue to observe and to make adjustments on that plan.

1601
04:09:19.830 --> 04:09:27.660

Cooper City Hall: And we've been doing that we've had, | think that you will see that we've had our team
out there and full force, including myself, who tend to tas you and others.

1602
04:09:28.110 --> 04:09:37.230

Cooper City Hall: monitoring this plan for the safety of the residents and to make sure that we do our
very best with this trial period to see if this type of plan would work and a long term.

1603
04:09:37.800 --> 04:09:48.000

Cooper City Hall: Today was a vast improvement we've made the bell schedule 7:59am | was right there
at the gate when the gate closed so everybody was on time and.

1604

04:09:48.480 --> 04:09:57.300



Cooper City Hall: That idea of avenue backup was greatly improved today as Monday, so we do
anticipate that each day as we run this program.

1605
04:09:57.930 --> 04:10:02.430

Cooper City Hall: This trial period until June 9 we will continue to make those improvements.

1606
04:10:03.360 --> 04:10:11.820

Cooper City Hall: But | do recognize the comments on social media from many other residents and |
understand their frustration my team understands our frustrations.

1607
04:10:12.330 --> 04:10:20.520

Cooper City Hall: anytime we do a change of any level, let alone this significance you're going to have
people that feel inconvenienced by it.

1608
04:10:21.240 --> 04:10:26.550

Cooper City Hall: And they're going to have uncertainties, so | just want to encourage those residents to
call my team.

1609
04:10:27.060 --> 04:10:33.990

Cooper City Hall: Call myself directly i'm happy to meet with you in person populated speak to you on
the phone to clarify any of your concerns.

1610
04:10:34.500 --> 04:10:41.820

Cooper City Hall: The past three lanes are not being utilized the best effect berdych their maximized we
would see the form factor this plan.



1611
04:10:42.180 --> 04:10:48.210

Cooper City Hall: But, but we have seen improvements that day, and | believe will see improvements on
tomorrow as well.

1612
04:10:48.750 --> 04:10:53.220

Cooper City Hall: | do also want to share a positive comment, there was on social media with the city.

1613
04:10:53.670 --> 04:11:03.960

Cooper City Hall: And that one resident did point out that only in a city like Cooper city, would you see
the ability to have 20 police officers willing to dedicate themselves to a safe.

1614
04:11:04.560 --> 04:11:12.840

Cooper City Hall: Traffic enforcement plan at a school and | think that that's an appt point because a lot
of the city's no disrespect to them.

1615
04:11:13.140 --> 04:11:19.710

Cooper City Hall: You can drive through many cities and broward county and not see one single police
officer in a school zone throughout that city.

1616
04:11:20.190 --> 04:11:28.590

Cooper City Hall: But we have a committed team that's willing to tackle the concerns with traffic
management and the long term with real solutions.



1617
04:11:29.010 --> 04:11:39.780

Cooper City Hall: And we're willing to also to try something versus to sit back and do nothing, and if it
doesn't work i'm willing to stand up at the podium and say hey that didn't work, but | will go back to the
drawing board.

1618
04:11:40.140 --> 04:11:47.850

Cooper City Hall: I just want their continued patients, and | want to clarify for all the residents, that this
is something that my team is doing.

1619
04:11:48.660 --> 04:11:53.610

Cooper City Hall: Not because we've been directed necessarily to do it, but first of all, this is a.

1620
04:11:54.090 --> 04:12:05.220

Cooper City Hall: priority of the city, this is part of the strategic plan, the city practice public safety
includes traffic management as one of the key objectives, a proactive public safety.

1621
04:12:06.090 --> 04:12:16.590

Cooper City Hall: it's no secret to anyone that we have challenges with with our roadways and so at the
beginning of this school year we had a three week Back to School operation.

1622
04:12:17.040 --> 04:12:25.770

Cooper City Hall: Where | directed my team to have drone footage of each and every one of our schools
morning and afternoon traffic.

1623



04:12:26.130 --> 04:12:34.500

Cooper City Hall: And throughout the year, we have sat down together and challenge one another by
watching that drone footage and coming up with solutions.

1624
04:12:34.860 --> 04:12:42.450

Cooper City Hall: To our traffic management prompt and then presenting them to the manager, we were
able to present a solution in regards to.

1625
04:12:42.810 --> 04:12:52.950

Cooper City Hall: Several of our schools that have actually greatly aided and impacted our traffic
management of flow and we also have long term solutions that require partnership with the broward
county.

1626
04:12:53.370 --> 04:13:04.650

Cooper City Hall: School board that we're preparing for Mr Napoli to present to the school board, but we
are doing what's in our power to do, lastly, | just want to thank publicly other works.

1627
04:13:05.790 --> 04:13:14.100

Cooper City Hall: Our COPD and our city CIO who have tremendously helped us with this plan for like
work secured all the signs for us.

1628
04:13:14.790 --> 04:13:28.230

Cooper City Hall: TIM Fleming himself has been out there, you know morning and afternoon with us, |
appreciate Mr good letting him be there to support us our CEO piece for helping us on any second
avenue and Mike for presenting and helping us with.

1629



04:13:29.910 --> 04:13:35.910

Cooper City Hall: With all the PR releases and that concludes our report okay any questions Captain was
a couple things.

1630
04:13:36.270 --> 04:13:49.260

Cooper City Hall: Good evening captain and thank you very much for taking your proactive approach to
solving or hopefully solving the traffic problem and Cooper city elementary school resident made a
comment earlier that has be a little disarmed and | just want clarification from you.

1631
04:13:50.580 --> 04:14:00.480

Cooper City Hall: The fact that we have a lot of personnel or several personnel working these deep you
know working in the morning and in the afternoon trying to get the traffic pattern established.

1632
04:14:00.960 --> 04:14:06.810

Cooper City Hall: Making sure there's organization is that in any way, shape or form jeopardizing the
level of safety to the rest of the city.

1633
04:14:08.040 --> 04:14:18.660

Cooper City Hall: No, Commissioner, we still have videos that we have placed on and we have brought
people in on overtime Okay, thank you very much, and in relation to that you get five personal out
there, helping you to.

1634
04:14:20.220 --> 04:14:25.260

Cooper City Hall: i've been out there, both days, and we have not had fire personal out there,
misinformation again.

1635



04:14:27.600 --> 04:14:28.560

Cooper City Hall: suggestion.

1636
04:14:31.500 --> 04:14:34.710

Cooper City Hall: I also wanted to thank you for the the shredder thon at my.

1637
04:14:35.760 --> 04:14:49.260

Cooper City Hall: You know, to see you out there with with the troops, | think that was terrific and | went
| brought a bunch of boxes over, and it was flawless so thank you for your staff for for they're all of that
pressure.

1638
04:14:50.400 --> 04:14:58.590

Cooper City Hall: You did have COPD though helping right the COPD is we're out there at the shredded
on oh sorry, please explorers were out there and traffic also.

1639
04:14:59.820 --> 04:15:06.870

Cooper City Hall: Traffic team was out there, we had it, we had a lot of support out there, thank you and
thank co op Members also.

1640
04:15:07.890 --> 04:15:18.600

Cooper City Hall: course and just to two items, the new traffic deputy is paid by the arpa money, is it not
yes ma'am for right for one year.

1641

04:15:20.400 --> 04:15:39.990



Cooper City Hall: To two years okay very good and then just a suggestion | was at the shrine on | thank
you, and so you had extra help with your children as well, which is terrific but i'll make a suggestion,
always have is to bring it back to what it was, and that is a five box limit, not to.

1642
04:15:41.280 --> 04:15:43.770

Cooper City Hall: Thank you, how many boxes you gotta let you go to shred.

1643
04:15:45.030 --> 04:15:45.930

Cooper City Hall: Believe it or not.

1644
04:15:48.060 > 04:15:53.520

Cooper City Hall: | have a question go ahead Kevin how many sworn deputies did we have prior to this
latest contract.

1645
04:16:00.210 --> 04:16:05.340

Cooper City Hall: Okay, that contract predated me but i'll top my head | believe was 58 and how many
do we have now.

1646
04:16:10.080 --> 04:16:13.650

Cooper City Hall: Actually, | think | just spoke, because |, we have 56.

1647
04:16:16.200 --> 04:16:24.840

Cooper City Hall: And i'll me do the math in my head, where | think we are, we are now at 58 because
we added to so you would have been at 60 before is 60 higher or lower than 15.



1648
04:16:26.520 --> 04:16:27.390

Cooper City Hall: it's lower Sir.

1649
04:16:29.580 --> 04:16:34.380

Cooper City Hall: Thank you get them moving on to the fire chief report chief arrington.

1650
04:16:39.000 --> 04:16:40.680

Cooper City Hall: might go to the bathroom be nice.

1651
04:16:45.390 --> 04:16:49.590

Cooper City Hall: Good evening, Mr Mayor city manager Commissioners and staff.

1652
04:16:51.840 --> 04:17:00.030

Cooper City Hall: Recently there's been some questions as to why we've had units from other cities in
Cooper city.

1653
04:17:02.460 --> 04:17:12.540

Cooper City Hall: And | just wanted to elaborate on that and let you know that the way the bso
communication system works is.

1654

04:17:13.230 --> 04:17:36.480



Cooper City Hall: it's determined by units that are in service and out of service units that may be training
all of that is in a matrix for the computer and when a call comes in the computer actually prompts the
dispatchers on what units to send so in the case where pembroke pines was in our city.

1655
04:17:38.250 --> 04:17:49.260

Cooper City Hall: The computer already knew that all of davy rescues were already occupied on calls, so
the pembroke pines unit was the next one to be responding.

1656
04:17:50.430 --> 04:17:56.880

Cooper City Hall: The other day, we had a bad traffic accident and a Western unit responded.

1657
04:17:57.960 --> 04:18:03.240

Cooper City Hall: And the reason for that one was again all the Davey units were busy.

1658
04:18:04.260 --> 04:18:19.020

Cooper City Hall: And the Western unit was the closest one to respond and they were just coming into
transport bls patients Cooper city rescue units took care of the advanced life support.

1659
04:18:20.790 --> 04:18:32.940

Cooper City Hall: And so they were they were taking care of immediately, and while we have outside
units coming in our engine companies also carry advanced life support equipment.

1660

04:18:33.600 --> 04:18:53.760



Cooper City Hall: All our firefighters are paramedics so the level of service is always there the the same
ALS care can be provided by an engine crew, as well as a rescue crew the rescue will be utilized as a
transporting unit once they get on scene, but there's no delay in treatment.

1661
04:18:54.810 --> 04:19:06.750

Cooper City Hall: So that's a summary of how the bso system works as far as dispatching so when you do
see another unit from another city in Cooper city.

1662
04:19:07.650 --> 04:19:27.240

Cooper City Hall: And you think Oh well, that unit came from pretty far away, oh that's the nature of our
business when the unit surrounding you are already occupied, you have to go to the next level out and
that's the way the system works and that's why pembroke pines was in our city one time and.

1663
04:19:29.070 --> 04:19:31.680

Cooper City Hall: Rescue from Western was in our city.

1664
04:19:35.700 --> 04:19:36.390

Cooper City Hall: For the.

1665
04:19:37.710 --> 04:19:44.670

Cooper City Hall: Fire hydrant maintenance we're on schedule with that we're done going and we're
progressing and.

1666
04:19:46.050 --> 04:19:49.080

Cooper City Hall: Again, as expected 100% completion by the end of the year.



1667
04:19:50.730 --> 04:19:54.630

Cooper City Hall: The fire marshal's office they performed a detail at.

1668
04:19:55.710 --> 04:20:02.580

Cooper City Hall: The Christ of rock church and pastor Sierra came by station 28 for a meet and greet.

1669
04:20:04.770 --> 04:20:05.400

Cooper City Hall: and

1670
04:20:07.500 --> 04:20:20.160

Cooper City Hall: The fire marshal's office is also reviewing the Cooper city group homes and ALS to
make sure that they are meeting the Level one and Level two requirements of the state.

1671
04:20:21.090 --> 04:20:32.280

Cooper City Hall: To whether they're going to shelter in place, they have to have generator systems if
they're going to evacuate they do not, and so our fire Marshal bureaus taken care of that.

1672
04:20:34.560 --> 04:20:35.280

Cooper City Hall: And the.

1673

04:20:37.980 --> 04:20:43.350



Cooper City Hall: The development Montero has submitted a permit request.

1674
04:20:45.180 --> 04:20:51.990

Cooper City Hall: The permit request has been approved for their ice cream social on June 4 so the fire
Marshal took care of that.

1675
04:20:53.460 --> 04:20:58.770

Cooper City Hall: On our Community outreach last night | attended Cooper city high school.

1676
04:21:00.270 --> 04:21:06.960

Cooper City Hall: To deliver the Cooper city firefighter scholarship awards, and we had two recipients.

1677
04:21:09.030 --> 04:21:13.320

Cooper City Hall: Then, both of those are pursuing a career in the fire service.

1678
04:21:15.090 --> 04:21:16.830

Cooper City Hall: And there was.

1679
04:21:18.480 -->04:21:19.290

Cooper City Hall: Well, we see.

1680

04:21:21.270 -->04:21:21.630



Cooper City Hall: and

1681
04:21:23.040 --> 04:21:26.580

Cooper City Hall: My Ross was there and Commissioner Meltzer was there also.

1682
04:21:28.260 --> 04:21:30.630

Cooper City Hall: And | appreciate your help.

1683
04:21:32.550 --> 04:21:32.910

Cooper City Hall: and

1684
04:21:35.640 --> 04:21:40.770

Cooper City Hall: So this Saturday, again, we have our cpr classes that we're going to be given at
embassy lakes.

1685
04:21:42.270 --> 04:21:56.430

Cooper City Hall: The bso life safety educator will be assisting in that cpr class, as well as platform 28
they will remain in service, but we need additional hands so they're going to be on scene there.

1686
04:21:57.990 --> 04:22:07.110

Cooper City Hall: Are bso life safety educator has also assisted multiple families with the installation of
six car seats this month.

1687



04:22:08.640 --> 04:22:19.260

Cooper City Hall: And our bso Chaplin there and Bennett from calvary Chapel he again made a visit to
station 28 and | had a meet and greet and the station tour.

1688
04:22:21.390 --> 04:22:39.300

Cooper City Hall: Currently, our fire apparatus all our fire apparatus it back and service, | know, we had
one rescue that was out getting repairs having some would replace that is now completed so all our
frontline units are back and service well the clintons back.

1689
04:22:41.850 --> 04:22:50.400

Cooper City Hall: This week we're doing straight stretcher maintenance on all the rescue units and our
spare stretchers so they're all being swapped out and.

1690
04:22:51.690 --> 04:22:59.820

Cooper City Hall: You know that takes approximately an hour, so the trucks are going in and out of the
city, just to get the structures maintained and then back in service.

1691
04:23:03.030 --> 04:23:06.600

Cooper City Hall: Our fleet division is up updating proposals.

1692
04:23:07.710 --> 04:23:19.350

Cooper City Hall: regard regarding our ladder truck the pumper and the rescues we expect to get some
proposals back next week, because the original proposals were outdated, so we want to get some new
numbers.

1693



04:23:20.430 --> 04:23:23.880

Cooper City Hall: we're also looking at the 75 foot Quint.

1694
04:23:24.900 --> 04:23:33.420

Cooper City Hall: get some proposals on that one that that we did not have originally so we've added
that in so we can get some figures on that.

1695
04:23:34.680 --> 04:23:46.410

Cooper City Hall: Unfortunately, the build time is steadily increasing, so what was two years is now two
and a half and it looks like it's maybe going to three years.

1696
04:23:47.040 --> 04:23:59.850

Cooper City Hall: So as soon as we get these figures back, | will present them to Mr Napoli and hopefully
we can come up with a solution to get these apparatus started, or at least get in line.

1697
04:24:01.980 --> 04:24:12.780

Cooper City Hall: We had accreditation done this past week, and that was the Commission for
accreditation international sent.

1698
04:24:13.710 --> 04:24:25.020

Cooper City Hall: personnel to evaluate broward sheriff's office, and this is something that's not
mandated it's something that we request for the outside agency to come in and review our system.

1699

04:24:26.010 --> 04:24:33.450



Cooper City Hall: it's a peer assessment review and they look at professional standards and the level of
service that we currently provide.

1700
04:24:34.470 --> 04:24:35.730

Cooper City Hall: And this will.

1701
04:24:37.740 --> 04:24:48.840

Cooper City Hall: This will look at areas of Community risk assessment, our goals and objectives
starboard a can't stubborn standard of cover, including our response times.

1702
04:24:50.490 --> 04:24:51.990

Cooper City Hall: performance standards.

1703
04:24:55.830 --> 04:24:57.390

Cooper City Hall: Are our strategic plan.

1704
04:24:58.680 --> 04:25:02.700

Cooper City Hall: They evaluate the agency's overall performance.

1705
04:25:03.900 --> 04:25:15.360

Cooper City Hall: And they conduct a SWOT analysis at the end, using a 1500 question matrix to just tell
us what our strengths are and our weaknesses and and.

1706



04:25:16.350 --> 04:25:31.350

Cooper City Hall: Then they take this information, and this is Jesse assessment board that comes out
they go back and and August, they they will present the information to the accreditation board, we will
ever either give her the pass or fail.

1707
04:25:33.930 --> 04:25:44.070

Cooper City Hall: station 28 status of city manager and | met at the station and we did a walk around
looking at some repairs that can be done.

1708
04:25:45.210 --> 04:25:48.360

Cooper City Hall: And some things to make the station, a little more.

1709
04:25:50.310 --> 04:25:52.530

Cooper City Hall: usable for the firefighters.

1710
04:25:53.940 --> 04:25:55.740

Cooper City Hall: One of the things we noticed was.

1711
04:25:56.850 --> 04:26:08.910

Cooper City Hall: The Bay needs a painting, and the Tower the training tower really don't we can't utilize
it there's no staircase to utilize to get up to the roof.

1712

04:26:09.990 --> 04:26:25.290



Cooper City Hall: there's a vertical ladder attached to one side, so we're looking at trying to utilize the
the building that we have and we have a training tower and we want to be able to use it so we're
looking at doing some.

1713
04:26:26.700 --> 04:26:30.750

Cooper City Hall: repairs and maybe adding a staircase to that tower.

1714
04:26:33.360 --> 04:26:34.110

Cooper City Hall: and

1715
04:26:36.060 --> 04:26:45.750

Cooper City Hall: Friday we're going to have a memorial service for lieutenant score G, who was
originally Cooper city firefighter.

1716
04:26:46.950 --> 04:26:51.360

Cooper City Hall: passed away, years ago, but the Agency never conducted the.

1717
04:26:52.380 --> 04:27:02.490

Cooper City Hall: never really conducted memorial services for the fires fireside they always did the de la
side so we're going to do on Friday we're going to have a memorial service.

1718
04:27:04.020 --> 04:27:06.510

Cooper City Hall: For lieutenant score G and there'll be a station.



1719
04:27:08.130 --> 04:27:10.050

Cooper City Hall: Because he was a Cooper city firefighter.

1720
04:27:14.550 --> 04:27:16.080

Cooper City Hall: One of the things that.

1721
04:27:17.910 --> 04:27:26.610

Cooper City Hall: i'm speaking with the city manager about the station repairs also was to try and
implement an open house.

1722
04:27:27.360 --> 04:27:37.440

Cooper City Hall: event, where we can have the Community come to the fire station, they can see the
the apparatus, they can tour the station and we can offer some.

1723
04:27:38.130 --> 04:27:55.800

Cooper City Hall: exhibitions like extricating patients, out of a car, putting the car up and maybe get
Delhi involved or canine exhibition or something of that nature, just so we can have the families in
Cooper city come and see their fire station.

1724
04:27:56.970 --> 04:28:03.930

Cooper City Hall: So that was one of the areas that we were looking at as far as improving the the
aesthetics, of the station.

1725



04:28:11.970 --> 04:28:28.800

Cooper City Hall: One thing we were able to do earlier today, | met with the CERT team and
Commissioner green and on behalf of the search team i'd like to thank you for the tour of the FBI
building that we had this morning, or this afternoon.

1726
04:28:30.750 --> 04:28:31.110

Cooper City Hall: and

1727
04:28:37.650 --> 04:28:43.620

Cooper City Hall: We also have we have met with the CERT program manager.

1728
04:28:44.820 --> 04:28:49.650

Cooper City Hall: And the Cooper cities adult program specialist gina maggio.

1729
04:28:50.760 --> 04:29:07.860

Cooper City Hall: and put together the vulnerability list of residents, that when we have an approaching
storm, we can go out and we address them as far as getting storm shutters in place or or some other
needs and.

1730
04:29:09.750 --> 04:29:12.420

Cooper City Hall: So we've got the list now and we're going to have.

1731

04:29:13.740 --> 04:29:26.220



Cooper City Hall: A meeting with the seniors on June 10 | don't know if it's been posted yet, but we're
just going to go over the hurricane preparedness plans supplies that are needed safety aspects.

1732
04:29:27.570 --> 04:29:29.460

Cooper City Hall: before, during and after a storm.

1733
04:29:30.660 --> 04:29:36.060

Cooper City Hall: And so that meeting will will be held, | believe, at the Community Center.

1734
04:29:38.490 --> 04:29:46.380

Cooper City Hall: And, as our emergency operations Center for the city we've had our first hurricane
preparedness meeting.

1735
04:29:48.060 --> 04:29:55.620

Cooper City Hall: we're going to be updating emergency plans and each of the departments and
updating the org chart and getting.

1736
04:29:57.390 --> 04:30:07.590

Cooper City Hall: The names correct, so we know where what position everybody is going to be holding
and then we'll try and do a tabletop exercise within the next few weeks.

1737
04:30:08.880 --> 04:30:22.560

Cooper City Hall: That completes my report, thank you any questions with chief mission Meltzer | just
want to thank you for your very detailed report and thank you for everything you and your staff do
keeping Cooper city, safe and have a good evening, thank you.



1738
04:30:24.900 --> 04:30:33.900

Cooper City Hall: Also same question Elsa Thank you, and please read my thanks also to the men and
women at the station we're grateful for everything they do.

1739
04:30:35.040 --> 04:30:49.710

Cooper City Hall: Like they had to respond to fire alarm at my house tonight that's why | left that
meeting they had a fire alarms and | want to thank you, they responded that very timely and they saved
the day, thank you.

1740
04:30:51.510 --> 04:30:55.440

Cooper City Hall: Chief the Tower staircase what did we have before.

1741
04:30:57.090 --> 04:30:57.570

Cooper City Hall: The problem.

1742
04:30:59.430 --> 04:31:11.190

Cooper City Hall: you're saying you gotta build the staircase How did we use it before that there's a
vertical ladder that's attached to the side of the building that we could climb up to the second or third
floor and that's how we did it.

1743
04:31:11.850 --> 04:31:25.470

Cooper City Hall: that's how far as that's, the only way to get up there there's no spiral staircase now my
knowledge is you know we wanted to be able to do it like a training tower where you can carry hose up
and you can.



1744
04:31:26.550 --> 04:31:32.190

Cooper City Hall: Bring victims down, you can hoist tools, but it's it's not set up to do that.

1745
04:31:33.270 --> 04:31:41.970

Cooper City Hall: And why we want to look into whatever happened because | know | signed it, months
and months and months ago as to closest response.

1746
04:31:42.990 --> 04:31:46.740

Cooper City Hall: The last we heard was that it was with the county.

1747
04:31:48.090 --> 04:32:00.510

Cooper City Hall: right there and the process of putting the mdt units into all the trucks and they they
want to wait till they get all the surrounding cities completed to it's not just be so.

1748
04:32:01.140 --> 04:32:11.340

Cooper City Hall: But they have to do sunrise and Davey and pembroke pines and everybody else and
they're looking at the fourth quarter of the year so go ahead and go live.

1749
04:32:13.770 --> 04:32:20.370

Cooper City Hall: Thank you, any other questions in the chief you want to thank you, and please let your
staff know if | misspoke.

1750



04:32:22.530 --> 04:32:25.920

Cooper City Hall: earlier than | apologize, | was inaccurate.

1751
04:32:27.060 --> 04:32:29.670

Cooper City Hall: about some of the videos that are posted i'm going to double check but.

1752
04:32:30.780 --> 04:32:34.170

Cooper City Hall: Someone text me that | might have been an accurate, so | will double check that.

1753
04:32:36.270 --> 04:32:36.660

Cooper City Hall: Thank you.

1754
04:32:37.980 --> 04:32:40.890

Cooper City Hall: Moving on to the Commissioner, concerns Commissioner great.

1755
04:32:43.050 --> 04:32:45.690

Cooper City Hall: Thank you mayor Ross just wanted to.

1756
04:32:47.580 --> 04:32:48.810

Cooper City Hall: extend some kudos to.

1757

04:32:50.340 --> 04:32:53.280



Cooper City Hall: Captain D Giovanni and his staff to.

1758
04:32:54.570 --> 04:33:06.330

Cooper City Hall: Chief harrington and CERT team and the co op members in the police explores and
your son on the successful shredded bond this past weekend y'all did a phenomenal job | got up there.

1759
04:33:07.260 --> 04:33:21.000

Cooper City Hall: got up there early earlier and just it was seamless, so | do appreciate all the hard work
and effort that went into it, | know you had your code enforcement officers out there as well, so | do.

1760
04:33:21.480 --> 04:33:31.590

Cooper City Hall: appreciate all of the work that you all did that you performed on Saturday also | didn't
say a while he was in here, but | know that he's still here just wanted to publicly thank Mr Horace
McHugh.

1761
04:33:32.250 --> 04:33:45.390

Cooper City Hall: For his professionalism, for his dedication and service to the city, while he's been here |
wish him well in his future endeavors you certainly a delight and pleasure to work with and so.

1762
04:33:46.770 --> 04:33:51.150

Cooper City Hall: I am going to miss miss him being here, but | know that he is going to serve.

1763
04:33:52.710 --> 04:33:56.040

Cooper City Hall: That Community very well and then finally.



1764
04:33:57.630 --> 04:34:06.960

Cooper City Hall: Chief harrington mentioned it earlier, but it was certainly a pleasure to host you in the
13 members in our office today, | hope that | hope that you all weren't.

1765
04:34:08.550 --> 04:34:14.700

Cooper City Hall: disappointed, we had a great time Mr Napoli Thank you so much for allowing them to
be over there.

1766
04:34:15.090 --> 04:34:32.190

Cooper City Hall: And we talked about maybe having our office come to Cooper city and do some things
for the search team so we'll be working on that, but certainly on behalf of my boss, who was certainly a
pleasure to to host you Thank you so much, and that's all | have gentlemen ladies Thank you Jamie.

1767
04:34:36.390 --> 04:34:40.290

Cooper City Hall: Thank you everyone, thank you for the other late night.

1768
04:34:43.650 --> 04:34:44.250

Cooper City Hall: Late for me.

1769

04:34:46.350 --> 04:34:49.590

Cooper City Hall: and see you the next one, thank you for the residents.

1770



04:34:51.210 --> 04:34:51.750

Cooper City Hall: Either next.

1771
04:34:53.160 --> 04:34:53.850

Cooper City Hall: where's your Meltzer.

1772
04:34:55.320 --> 04:35:08.460

Cooper City Hall: Thanks, maybe Ross | mean yeah and | would also like to thank whores McHugh for his
service to the city so pleasure working with you and | wish you best of luck in your next endeavor and
you know, hopefully, we see you again soon.

1773
04:35:09.570 --> 04:35:18.150

Cooper City Hall: i'd like to add something to the next agenda i've received several phone calls once
again our traffic calming plan here.

1774
04:35:19.410 --> 04:35:24.000

Cooper City Hall: Southwest 52nd street between palm avenue and Southwest 92nd.

1775
04:35:25.140 --> 04:35:33.300

Cooper City Hall: seems to be some speeding going on, | witnessed a little bit of it myself recently and
like to just once again just have a discussion.

1776

04:35:34.530 --> 04:35:49.110



Cooper City Hall: Maybe speed bumps of the answer, but certainly a traffic study sent over to the county
and let them evaluate and see if we can do something to make that stretch of road safer for our
residents, please you know the other thing was.

1777
04:35:50.820 --> 04:35:53.010

Cooper City Hall: We were talking about it with with.

1778
04:35:54.210 --> 04:36:13.590

Cooper City Hall: With Mr Aaron kendrick earlier about the the audit and | know we were still a couple
weeks away, but it was | think Commissioner pulcini said that the trouble was that we are budgeting
without having accurate i'm just just saying what was said, without having accurate numbers.

1779
04:36:16.020 --> 04:36:18.150

Cooper City Hall: or having or budgeting without the khafre.

1780
04:36:19.230 --> 04:36:21.060

Cooper City Hall: And it got me to think back to 2020.

1781
04:36:22.080 --> 04:36:29.520

Cooper City Hall: And i'm still not entirely comfortable with that whole scenario, so | would like to.

1782
04:36:30.810 --> 04:36:36.420

Cooper City Hall: i'll get you i'll get you some backup, but | want to have a discussion about that at the
next meeting will i'll follow up with you on that.



1783
04:36:37.140 --> 04:36:52.740

Cooper City Hall: And | was pleased to hear that the pool is resurfacing the pool is running according to
schedule, | believe, June 24 was a deadline perfect and again Captain Thank you so much for what you're
doing next door here at the elementary school.

1784
04:36:55.980 --> 04:37:05.670

Cooper City Hall: I well | guess only time will tell, but | believe you're on the right path to to a permanent
solution over there that's going to make it easier for the parents.

1785
04:37:06.750 --> 04:37:17.640

Cooper City Hall: to drop off and pick up and also make it a little bit easier for the residents that live in
the immediate area to be able to traverse the you know the roadways you know, during these two.

1786
04:37:18.720 --> 04:37:23.700

Cooper City Hall: congested times, so thank you for that and that's all | have this evening, thank you
Commissioner shorter.

1787
04:37:25.770 --> 04:37:27.180

Cooper City Hall: wow even i'm yawning.

1788
04:37:28.830 --> 04:37:35.520

Cooper City Hall: What do you guys think about putting some things back on the consent agenda, and
then we just pulled up, we have concern.



1789
04:37:38.940 --> 04:37:40.950

Cooper City Hall: So that things things.

1790
04:37:41.970 --> 04:37:45.900

Cooper City Hall: That, so we can exploit the only thing is meanings.

1791
04:37:48.270 --> 04:37:56.340

Cooper City Hall: Well, right now wait wait stands right now we were decided not to put anything of a
financial nature on the consent agenda.

1792
04:37:57.810 --> 04:38:08.160

Cooper City Hall: yeah okay financial impact let's say so, what do you like give examples water
agreements and things there were several things where we didn't.

1793
04:38:10.290 --> 04:38:19.260

Cooper City Hall: | mean it was just try it out things that the manager thinks that don't don't have involve
either involves spending money that we already budgeted to spend.

1794
04:38:20.340 --> 04:38:32.790

Cooper City Hall: Like the billing for the water bills, | mean no one really had a concern over that so
should we try it out, putting state and we because don't we pull it if we have a problem with it.

1795

04:38:33.990 --> 04:38:39.300



Cooper City Hall: So it's like to saving money thing you know we don't still have the option let's put on
the next agenda.

1796
04:38:39.960 --> 04:38:54.870

Cooper City Hall: i'll just like let him try it out, but put it on the next agenda let's let me think about the
picture we all want to think about it, you know and we'll we'll put on the agenda will discuss it and yeah
| have no problem with that anybody else no that's what it's there for yeah perfect.

1797
04:38:55.980 --> 04:39:03.720

Cooper City Hall: Perfect baby and he can even you can even you can, with no gadget and that's fine and
then the other thing is.

1798
04:39:04.110 --> 04:39:06.420

Cooper City Hall: You know the zoom Collins | think they should have to.

1799
04:39:06.780 --> 04:39:16.710

Cooper City Hall: We have to somehow streamline this because, well, we created that because it was
created, because of covert is now a point where we should terminator yeah | mean.

1800
04:39:16.920 --> 04:39:21.240

Cooper City Hall: There are certain people that might still not be coming out so someone wants to
request in advance.

1801

04:39:21.270 --> 04:39:30.450



Cooper City Hall: Like the county Commission | wanted to do it and you have to request an advanced it's
one thing | just don't want to take away from the residents being able to if they can't be here in person, |
think it's.

1802
04:39:30.900 --> 04:39:37.320

Cooper City Hall: I still don't want to be more expensive eligibility that's the word yeah me, | think, are
all night you guys didn't want to complain.

1803
04:39:38.820 --> 04:39:42.870

Cooper City Hall: | think the more accessibility for the residents, the better.

1804
04:39:46.920 --> 04:39:49.830

Cooper City Hall: Yes, but there is a certain point that.

1805
04:39:52.200 --> 04:40:03.390

Cooper City Hall: It may lose effectiveness, | think you mean hearing you read and speak Well, no, | know
the people cursing the way the way we.

1806
04:40:03.960 --> 04:40:14.280

Cooper City Hall: We hear them speak, and we know what we give access let's put it on an agenda and
talk | don't care, | just wanted to offer some solutions because everyone complains about how long it
takes So those are my.

1807

04:40:14.820 --> 04:40:18.960



Cooper City Hall: thoughts | don't care appreciate i'm gonna i'm gonna i'm the youngest | can stay all
night.

1808
04:40:20.370 --> 04:40:30.630

Cooper City Hall: Thank you again horse, thank you very much for doing what you've done and i'm sure |
wasn't done i'm sorry go ahead yeah | want to miss that guy he may you know.

1809
04:40:31.200 --> 04:40:41.400

Cooper City Hall: And it's not because he agrees, usually doesn't agree with me, but kind of like course |
hope he comes back someday and i'm sure he will, if not to visit than to work.

1810
04:40:44.790 --> 04:40:46.680

Cooper City Hall: Having said that, we've got.

1811
04:40:49.560 --> 04:41:01.890

Cooper City Hall: Additional public comment it kind of got someone who signed up but | don't see him
here Eric a lotta maybe he's on virtual do | have anyone on virtual go ahead.

1812
04:41:04.230 --> 04:41:04.920

Cooper City Hall: David no.

1813
04:41:06.180 --> 04:41:10.470

David Nall: Commissioner shredder i'm glad to see you back in the bathroom i'll try to be nice.



1814
04:41:14.010 --> 04:41:30.540

David Nall: I want to | know about four weeks ago | | came down on me pretty hard but tonight | gotta
give you props and and say for the record, why | supported your campaign campaign and why | voted for
you, because tonight.

1815
04:41:31.740 --> 04:41:41.700

David Nall: You proved to me why | voted for you, with the government restraint on the reserves, | wish
you had more support on that.

1816
04:41:43.860 --> 04:41:52.800

David Nall: You know that's a different manner, but | just wanted to clear the air on that that | thought
you did a phenomenal job at trying to protect the taxpayers money.

1817
04:41:54.060 --> 04:41:54.960

David Nall: Second, of all.

1818
04:41:56.130 --> 04:42:06.690

David Nall: | want to remind the residents if they had what's this entire meeting as | get and what |
usually do have that discussion of the financial.

1819
04:42:07.320 --> 04:42:19.740

David Nall: aspect of the city, four years ago, we were in disarray, as we all recall tonight we were talking
about reserves and four years ago we were talking about.

1820



04:42:20.400 --> 04:42:30.300

David Nall: Where we were going to you know, basically, where we going to get our money from | just
want to remind the residents of who was sitting on that Commission.

1821
04:42:31.440 --> 04:42:32.670

David Nall: Prior to.

1822
04:42:34.170 --> 04:42:41.310

David Nall: The previous elections, because the candidate stood up tonight and said Howard needs to
go.

1823
04:42:43.230 --> 04:42:51.540

David Nall: Howard you've done a phenomenal job, along with the rest of your colleagues up there,
getting our our finances back on track.

1824
04:42:52.650 --> 04:42:57.570

David Nall: Because before your election, the 60 percenters oh most.

1825
04:42:58.890 --> 04:43:10.170

David Nall: | wouldn't say bankruptcy, but we didn't have anything left, so | want to thank you for your
work, your diligence and Max | want to thank you, | wish you were running again.

1826
04:43:11.490 --> 04:43:11.970

Cooper City Hall: Thank you.



1827
04:43:14.070 --> 04:43:16.260

Cooper City Hall: Thank you all for your comments.

1828
04:43:16.440 --> 04:43:18.150

David Nall: On i'll continue this one later.

1829
04:43:18.870 --> 04:43:21.120

Cooper City Hall: Thank you very much, anyone else on virtual.

1830
04:43:22.050 --> 04:43:22.920

David Nall: motion to adjourn.

1831
04:43:23.340 --> 04:43:24.330

Cooper City Hall: Thank you very much.



