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SUBJECT: Cooper City Draft Action Plan to Address Resolution NO.12-7-5 Requirements

BACKGROUND OF ITEM:

The development of this action plan stems from concerns voiced by the Commission regarding
the lack of adherence to resident requirements in organized sports within the city. The existing
resolutions governing sports were identified as not being fully met. On January 9th, the
Commission directed the staff to craft a comprehensive strategy that addresses the requirements
stipulated in the city's resolution No. 12-7-5 and its amendments.

The primary objective of this plan is to systematically tackle all instances of noncompliance and
address ongoing concerns. The collaboration between city staff and the Cooper City Optimist
played a pivotal role in shaping this plan. This collaboration ensures that the plan not only meets
the immediate demands of the situation but also establishes a collaborative framework for
ongoing cooperation, emphasizing adherence to the city's regulations overseeing organized
sports.

As a proactive and well-structured approach, the action plan is designed to confront the
challenges at hand. It serves as a roadmap for achieving compliance, fostering improved
communication, and ensuring effective management of sports programs within the city. The
overarching intention is to strike a balance between the interests of the community, the Cooper
City Optimist organization, and the city administration, with a dedicated focus on addressing all
requirements outlined in the resolution.

ANALYSIS:
Having a plan to address and monitor the requirements outlined in our resolution is a crucial step
to ensure that we are delivering the appropriate level of service to the residents of Cooper City.

Attachments
1. Original Resolution NO.12-7-5
2. Amendment of Fees NO.21-43
3. Draft action plan for Cooper City Optimist
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