
 

CITY OF COOPER CITY 

PRELIMINARY LANDSCAPE MASTER PLAN 
Tuesday, July 09, 2024 at 6:30 PM 
City Hall Auditorium | 9090 SW 50th Place 

MINUTES  

PLEDGE OF ALLEGIANCE 

Mayor Ross opened the meeting at 6:30 PM and led the assembly in the Pledge of Allegiance.  

ROLL CALL 

Present were Commissioners Katzman, Shrouder and Mayor Ross. Commissioners Green and Mallozzi 
were absent.  

PUBLIC COMMMENTS (3 MINUTES) 

None. 

TOPICS FOR DISCUSSION 

1. Preliminary Landscape Master Plan 

City Manager Alex Rey advised Chen Moore and Associates has been working with staff to develop a 
landscape master plan. That information will be presented to the Commission tonight with a 
community workshop being held on July 25th.  

Administrative Services Manager Friseta Davis advised tonight’s meeting features a comprehensive 
PowerPoint presentation by Chen Moore and Associates who has been working with the Commission, 
staff, the Green Advisory Board and other key stakeholders. Through interviews and analysis of 28 
sites, rights of ways and intersections the engagement process has gathered valuable insights and 200 
responses from residents on various design options. The final master plan is scheduled to be presented 
in September.  

Lance Lilly from Chen Moore and Associates was present along with Tanya McCormick and TeAnna 
Morgan who were present via Zoom. Mr. Lilly advised they are looking to garner feedback from the 
Commission regarding the preliminary landscape master plan. The scope for the project was to develop 
and implement a landscape master plan which will automatically unite the city's open spaces or public 
spaces and include a selection of streetscapes and landscape identity’s for the City. Through that 
process they will also provide some preliminary or estimated costs for the different concepts as well as 
strategies for implementation. The process started with information gathering including a public 
engagement workshop in January. There will be a community workshop held on July 25th with the final 
master plan being presented in September. 

Mayor Ross asked where the 200 responses came from. Communications Director Mike Cobelo 
explained a survey was sent out through constant contact which is utilized for the City’s E-blast. There 
were a little over 7,000 emails sent out.  
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Mr. Lilly advised the topics discussed at the January 11th Workshop were branding, visions for the 
future, signage, landscape, street amenities and potential changes within the City. The survey was 
open for 30 days to which we received 184 full responses. The preliminary landscape master plan 
addresses right of ways, intersections and key sites in the City. It also provides some branding options 
for monument signage, wayfinding, educational traffic signage, outdoor furnishings, lighting, landscape 
palettes, hardscape architecture and public art. The estimated costs will be provided in the final 
documents. 

Commissioner Katzman has concerns with the costs being provided in September after the budget has 
been finalized. City Manager Rey explained he plans to allocate funds for the master plan.  

Tanya McCormick advised they have started a ranking system for prioritizing.  

Mayor Ross said he needs estimated costs to consider what items move forward.  

Commissioner Shrouder asked when we started this process. Mr. Lilly answered 2022.  

Mayor Ross asked how much we have budgeted so far for the plan and implementation.  

Commissioner Shrouder asked why it took two years to see the plan.  

Mayor Ross wants to assure no changes can be made after approval from the Commission.  

Commissioner Shrouder asked why the process took two years. Mr. Lily said there was a change in staff 
and there was a divine design impact. Commissioner Shrouder does not see much change from the 
plan presented at the workshop.  

City Manager Rey said $400,000 dollars has been budgeted this year. Any remaining funds will move 
forward in the next fiscal year.  

Mr. Lilly said they evaluated 28 sites and ranked items based on priority. He provided monument 
signage options to the Commission. The stone with architectural columns received 62 responses with 
the natural stone with metalwork receiving 65 responses.  

Commissioner Shrouder asked if stone with architectural columns is modern or traditional. Mr. Lilly 
responded traditional.  

Commissioner Katzman asked if natural stone is modern.  

Ms. McCormick explained option one is described as a modern design with stone metal accents and 
clean finishes. Option two is more of a traditional design with the stack stone and wood accents that 
would match the City’s current monument sign.  

Mayor Ross would like the responses listed in order on page 39 of the plan presentation.  

Commissioner Shrouder said he would like Chen Moore and Associates to present two options citing 
the one favored by the residents.   
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Ms. McCormick is trying to gather information on what the Commission is in favor of for design. 
Options can be achieved with different materials that are less costly.  

Mr. Lilly said the trend for the responses was more for a modern look. They also wanted to provide a 
traditional look to be considered as well.  

Commissioner Katzman said the survey garnered a small response. He would like two options 
presented at the next public workshop so the Commission can make a decision based on responses 
from the workshop. He also wants options to stay consistent with regard to modern and traditional.  

Mayor Ross wants to see the options based on the lower cost selections as described. Mayor Ross also 
spoke on less landscape options to save on maintenance costs.  

Mr. Lilly said they included Florida native options and low maintenance options.  

Commissioner Shrouder wants options provided.  

Ms. McCormick said the full plan tonight was not intended to be presented to the public. They would 
like options chosen tonight that then can then be provided to the residents.  

Commissioner Katzman would like the residents to have serious input.  

Commissioner Shrouder likes option one.  

Mr. Lilly addressed signage with wayfinding, educational and traffic options.  

City Manager Rey said most cities are moving away from wayfinding signs.  

Commissioner Shrouder said he believes they can mix and match. 

Commissioner Katzman said removing rocks from the bottom of the signs may help with cost.  

Mr. Lilly said the options can be tailored.  

Mr. Lilly also spoke on site and outdoor furnishings.  

Commissioner Katzman said the modern option is appealing to him but he wants the resident’s 
feedback.  

Mr. Lilly also spoke on the landscape palette options.  

Mayor Ross asked that the font on the presentation be adjusted for easier viewing.  

Mr. Lilly said some areas might not be able to accommodate large trees. What would the Commission 
like to see in some of those areas that cannot fit the large trees. Would it be small accent trees or 
would it be some type of palms. 
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Ms. McCormick said the options are really a full native Florida palette which is a low water use. Or 
option two which is your ornamental plant palette, which is higher water use and higher level 
maintenance. 

Commissioner Shrouder prefers the ornamental.  

Commissioner Katzman agrees with ornamental but asked how much more maintenance costs it would 
entail.  

The Commission supports option two.  

Mr. Lilly next spoke on hardscapes.  

Commissioner Shrouder said the hardscape options will be based on the budget as he prefers option 
two but it looks to be more costly.  

Mayor Ross prefers option two. 

City Manager Rey stated the raised pavement and colors tend to lower speeding as well.  

Mr. Lilly spoke on architecture and the modern and traditional options. 

Commissioner Shrouder likes option two. 

Mayor Ross and Commissioner Katzman prefer option one.  

Mr. Lily spoke on the public art options.  

Commissioner Katzman would like ideas on wrapping the utility boxes.  

City Manager Rey said he is working with City Attorney Horowitz to draft an agreement to wrap the 
utility boxes.  

Commissioner Katzman asked that we expedite the process. He also recommended asking the Green 
Advisory Board to work on the matter. 

City Manager Rey said he has in the past held local artist competitions.  

Commissioner Shrouder also spoke on the windscreen being up at the Sports Complex. He advised staff 
placed windscreens at the sports complex due to complaints.  

Commissioner Katzman wants the windscreen removed as staff should not violate the city ordinance. 

Commissioner Shrouder also spoke on the Season’s Greetings signs that were purchased but not 
placed out last year due to staff citing a resident’s complaint.  

Commissioner Katzman asked that the survey options be placed online and printed versions in City 
facilities to gather as much feedback as possible.  
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Commissioner Shrouder would like pictures and prices.  

ADDITIONAL PUBLIC COMMENTS (3 MINUTES) 

A resident suggested perhaps removing the pots to reduce maintenance on the monument sign 
presented.  

Commissioner Shrouder also asked for uniform option looks on Palm Avenue. Commissioner Shrouder 
would also like to update all the City logos.  

Mayor Ross thanked Chen Moore and Associates.  

ADJOURNMENT 

The meeting adjourned at 7:30 PM.  

 
The minutes of the Commission Preliminary Landscape Master Plan Workshop of July 9, 2024 were approved 

during the Regular City Commission Meeting of July 23, 2024. 

 

 

 

Greg Ross, Mayor 

 

 

 

Tedra Allen, City Clerk 

 

 
ADA NOTICE 

This meeting is open to the public. In accordance with the Americans with Disabilities Act of 1990, all persons who 
are disabled and who need special accommodations to participate in this meeting because of that disability should 
contact the Office of the City Clerk, 954-434-4300 ext. 220, not later than two days prior to such proceeding. One 
or more members of the City of Cooper City Advisory Boards may be in attendance and may participate at the 
meeting. Anyone wishing to appeal any decision made by the Cooper City Commission with respect to any matter 
considered at such meeting or hearing will need a record of the proceedings and, for such purpose, may need to 
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence 
upon which the appeal is to be based. Agenda items may be viewed online at www.coopercity.gov or at the Office 
of the City Clerk, City of Cooper City, 9090 SW 50 Place, Cooper City, Florida, 33328, 954-434-4300. 

 
DECORUM 
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Members of the Commission, staff members, citizens, and others are required to use civil and appropriate 
language when addressing the Commission or anyone present at the meeting and must refrain from using 
profanity, cursing, or exhibiting aggressive or threatening behavior. All comments should generally be directed to 
the presiding officer and not to individual members of the Commission, staff, or the audience. No personal verbal 
attacks toward any individual by either the Commission, staff, citizens, or others shall be allowed during any 
meeting of the Commission. 

Any persons making impertinent or slanderous remarks or personal attacks or who becomes boisterous while 
addressing the Commission or who otherwise violates the decorum rules set forth herein shall be barred from 
further audience before the Commission by the Mayor, or by request of any member of the Commission unless 
permission to continue or again address the Commission be granted by a majority vote of the Commission 
members present. 

 



WEBVTT 

1 

00:00:00.520 --> 00:00:09.510 

Cooper City Hall: To retrieve your password, you will need to provide the primary email address you 

have used to previously register for Cooper City events and programs. 

2 

00:00:10.030 --> 00:00:15.449 

Cooper City Hall: Once you're logged in, you'll have the ability to register for events camps, and much 

more. 

3 

00:00:15.830 --> 00:00:19.259 

Cooper City Hall: We have also made it easier to rent one of our great fields. 

4 

00:00:22.860 --> 00:00:33.969 

Cooper City Hall: Sit up here with us. She had a good idea. Did she you guys? Huh? Yeah. 

5 

00:00:36.440 --> 00:00:37.770 

Cooper City Hall: 9, everything 

6 

00:00:41.730 --> 00:00:42.490 

Cooper City Hall: heights. 

7 



00:00:42.760 --> 00:00:46.359 

Cooper City Hall: I know. You want us to go right ahead. 

 

8 

00:00:47.650 --> 00:00:49.969 

Cooper City Hall: You want to go off the border. Sure. 

 

9 

00:00:50.330 --> 00:01:01.780 

Cooper City Hall: Good evening, ladies and gentlemen. This is the Cooper City agenda for the preliminary 

landscape. Master Plan workshop. Today's July 9, th 6, 30, and if you'd all please join me in the pledge of 

allegiance. 

 

10 

00:01:03.460 --> 00:01:14.530 

Cooper City Hall: I pledge allegiance to the flag of the United States of America and to the republic for 

which it stands. One nation, under God, indivisible liberty and justice for all. Thank you. 

 

11 

00:01:15.140 --> 00:01:19.810 

Cooper City Hall: and for all intents and purposes. Can it? Just get a roll call quickly. 

 

12 

00:01:20.960 --> 00:01:27.660 

Cooper City Hall: Commissioner Malozy. It's absent. Commissioner Katzman, Commissioner Shrouder, 

Commissioner Green. 

 

13 

00:01:27.940 --> 00:01:30.030 

Cooper City Hall: absent Mayor Ross here. 



 

14 

00:01:30.470 --> 00:01:43.289 

Cooper City Hall: Thank you very much. Mr. City manager. Do we have a presentation today? Yes, we do, 

sir. And just to give you the 10,000 foot view of what we're trying to do today is. 

 

15 

00:01:43.310 --> 00:02:06.770 

Cooper City Hall: and Cheng Moore has been working with city staff in developing the landscape master 

plan. They have had community meetings, they have a surveys. You're going to go through some of that 

information today, and with the expectation that in about 2 weeks, July 25, th there is going to be a 

meeting with the with the community, and we wanted to make sure that the Commission you 

 

16 

00:02:06.810 --> 00:02:23.700 

Cooper City Hall: kind of the information where we work with the project today and give you some of 

that detail, and there's no decisions to be made today to workshop. Just gather information stuff, and 

the consultants will be here to add, answer any questions that you have, and with that, etc. 

 

17 

00:02:25.170 --> 00:02:36.740 

Cooper City Hall: Alright. Good afternoon, Mayor commissioners and the public. Thank you for attending 

so welcome to the preliminary landscape, master Plan workshop. 

 

18 

00:02:36.860 --> 00:02:41.789 

Cooper City Hall: where we will be exploring the future of our city's public spaces. 

 

19 

00:02:42.110 --> 00:02:47.339 

Cooper City Hall: Today's session Features. A comprehensive Powerpoint presentation by Chen Moore. 



 

20 

00:02:47.770 --> 00:03:01.330 

Cooper City Hall: Chen Moore has been Dili diligently working with commissioners, the Mayor and the 

Green Advisory Board, and others key stakeholders. Through initial interviews and collaborative efforts 

 

21 

00:03:01.500 --> 00:03:10.469 

Cooper City Hall: they have conducted an inventory and analysis of 28 sites, rights of ways and 

intersections. 

 

22 

00:03:10.670 --> 00:03:22.990 

Cooper City Hall: This inclusive engagement process has garnered valuable insight with approximately 

200 responses from residents on various design options. 

 

23 

00:03:23.170 --> 00:03:32.310 

Cooper City Hall: Looking ahead, the final master plan is scheduled for presentation to the City 

Commission for approval. Around September of this year 

 

24 

00:03:32.490 --> 00:03:47.249 

Cooper City Hall: our primary goal is to develop and implement a unified landscape master plan that 

enhances our environment and reflects the distinctive character and branding of our city as some 

someplace. Special. 

 

25 

00:03:47.640 --> 00:04:04.880 

Cooper City Hall: All right. So I'm going to turn it over to Lance. He's from Chenmore. He's going to 

introduce the other members of his team that are online, and they're going to go ahead and do the 



presentation, and walk through everything with you and answer any questions and give you some more 

insight. 

 

26 

00:04:06.680 --> 00:04:08.060 

Cooper City Hall: Thank you for Seta. 

 

27 

00:04:08.260 --> 00:04:11.230 

Cooper City Hall: I think at this point you should have gave the presentation 

 

28 

00:04:12.020 --> 00:04:22.230 

Cooper City Hall: for the record. My name is Lance Lily. I'm a senior planner with 10 more associates. I 

am joined virtually by Tanya Mccormick, who is a principal landscape architect with our firm 

 

29 

00:04:22.250 --> 00:04:27.722 

Cooper City Hall: as well as Tiana Morgan, which is also a landscape architect, with our firm, which I 

think that was. 

 

30 

00:04:28.010 --> 00:04:30.609 

Tanya McCormick: Hello! Yep, it's me. Hello! 

 

31 

00:04:32.160 --> 00:04:40.859 

Cooper City Hall: So as Prisceta alluded to, today's meeting will be done, conducted for a landscape 

master plan, which this is the preliminary master plan that we are putting together. 

 



32 

00:04:41.230 --> 00:04:52.239 

Cooper City Hall: Essentially, we're looking to garner feedback from this commission. And as she also 

mentioned, in 2 weeks or so from now, we will be providing this same or similar presentation to the 

community 

 

33 

00:04:52.370 --> 00:04:54.110 

Cooper City Hall: to get additional feedback. 

 

34 

00:04:57.750 --> 00:05:05.660 

Cooper City Hall: So today's meeting will be done in a little bit of different segments. The 1st part is the 

project scope. The second part is the process. 

 

35 

00:05:05.910 --> 00:05:12.810 

Cooper City Hall: public engagement workshop, and then a little bit of detail on the preliminary master 

plan. But then, followed by a little bit of Q&A. 

 

36 

00:05:14.020 --> 00:05:16.050 

Cooper City Hall: So what is the project? Scope for this 

 

37 

00:05:16.080 --> 00:05:23.790 

Cooper City Hall: is to develop and implement a landscape master plan which will automatically unite 

the civic opens or the city's open spaces or public spaces 

 

38 



00:05:24.270 --> 00:05:39.490 

Cooper City Hall: that will also include selection of streetscapes and landscape identity for the city. And 

then through that process. We'll also provide some preliminary or estimated costs for the different 

concepts that we have, as well as strategies for implementation. 

 

39 

00:05:42.090 --> 00:05:45.159 

Cooper City Hall: So the process started off with a little bit of information gathering. 

 

40 

00:05:45.310 --> 00:05:57.999 

Cooper City Hall: Then, after we received a little bit of information gathering, we followed up with some 

stakeholder workshops, which were done with this commission, and as well as the Green Advisory Board 

and some other key boards within the city, and then we also met with the community. 

 

41 

00:05:58.600 --> 00:06:03.000 

Cooper City Hall: followed by that we had a public engagement workshop, which was conducted in 

January 11, th 

 

42 

00:06:03.050 --> 00:06:08.249 

Cooper City Hall: and then we actually provided the city with the preliminary master plan, which is this 

document 

 

43 

00:06:09.260 --> 00:06:22.069 

Cooper City Hall: which, then, we are looking to garner information or garner feedback from this board 

today, which is the July 9th workshop followed by in 2 weeks. We're going to have a workshop with the 

community on the 25, th 

 

44 



00:06:22.660 --> 00:06:34.399 

Cooper City Hall: after the feedback that's provided from this commission as well as the community. We 

then would like to create the final master plan, which would then potentially be estimated to be 

approved by this commission in September of this year. 

 

45 

00:06:36.720 --> 00:06:39.150 

Cooper City Hall: have a question. Sure, when. 

 

46 

00:06:39.970 --> 00:06:49.970 

Cooper City Hall: when was the workshop originally, that we had here January the 11? th How many 

people attend give or take about 20 people? I thought about 15, 

 

47 

00:06:50.320 --> 00:06:53.169 

Cooper City Hall: but I heard her say that there were over 200 

 

48 

00:06:53.520 --> 00:07:06.550 

Cooper City Hall: correct. Okay, where were the other 185 or this slide? Right here we had a survey 

which was actually provided after the community workshop. How was the survey done that was done 

through Survey Monkey? If I'm not mistaken. 

 

49 

00:07:06.660 --> 00:07:10.019 

Cooper City Hall: and it was sent to. Who like, where'd you get the addresses from 

 

50 

00:07:10.200 --> 00:07:14.039 



Cooper City Hall: that? I'm not sure. I believe Mr. Cabello can actually answer that question. 

 

51 

00:07:18.930 --> 00:07:20.339 

Cooper City Hall: I just want to see 

 

52 

00:07:22.150 --> 00:07:42.430 

Cooper City Hall: Mayor and Commissioner. So the the survey was conducted through constant contact, 

which is what's utilized for our E blast, and the information that was included in that survey came 

directly from the slides, the boards that were included in the in person works public meeting. So what 

we did was we took those boards 

 

53 

00:07:42.620 --> 00:07:52.720 

Cooper City Hall: put forward the same exact questions that the individuals in the room would have 

received. And that's what garnered 184 responses within that survey. So folks had a chance to. 

 

54 

00:07:52.890 --> 00:08:04.670 

Cooper City Hall: and the constant contact are people that have signed up for it. It's it's within our 

subscriber list, but that also takes into account all of the email addresses on our water utility account. 

 

55 

00:08:04.670 --> 00:08:23.599 

Cooper City Hall: So everyone who has a registered utility account with the city. Their email is taken and 

entered into that contact list. So we reached out to approximately how many? So that I can figure out 

percentage wise? The return? Yeah. So there's just a little over 7,000 email addresses. When you take 

into account the the utility accounts. 

 

56 

00:08:23.830 --> 00:08:42.469 



Cooper City Hall: and out of 7,000 we got approximately 200 200. We? I counted 184 full responses. 

What that means. They went through the entire survey, filled out the whole thing. If there was 

incomplete response. It never gets actually submitted to us because they didn't complete it. Thank you. 

 

57 

00:08:43.940 --> 00:08:45.020 

Cooper City Hall: Thank you, Michael. 

 

58 

00:08:46.640 --> 00:08:52.109 

Cooper City Hall: The January 11th workshop, the topics that were conducted or discussed were 

branding 

 

59 

00:08:52.160 --> 00:08:56.489 

Cooper City Hall: vision for the next few decades, 1020, 30 years. 

 

60 

00:08:56.550 --> 00:09:14.209 

Cooper City Hall: as well as favorable elements within the city, such as signage, landscaping, street 

amenities, and then also potential changes within the city. So if someone said, for example, they didn't 

like, I don't know a particular sign, then that would be something that they would have mentioned, 

which would be, We can change this sign this way. 

 

61 

00:09:15.120 --> 00:09:33.140 

Cooper City Hall: And then, after that meeting, we had the survey, which was put out through constant 

contact, and that was open for about 30 days, and that gave the community the ability to respond 

within that 30 day threshold. And then, after that, we close the survey, and we received approximately 

184 surveys, which were full surveys, responded. 

 

62 



00:09:35.590 --> 00:09:41.160 

Cooper City Hall: These were the boards that were shown at the public meeting, as well as on the 

survey. 

 

63 

00:09:41.180 --> 00:09:44.470 

Cooper City Hall: and discuss existing signage with monument signs. 

 

64 

00:09:45.740 --> 00:09:49.109 

Cooper City Hall: educational wayfinding signs, traffic signs. 

 

65 

00:09:50.810 --> 00:09:55.760 

Cooper City Hall: existing structures existing site furnishing, lighting, landscaping. 

 

66 

00:09:57.098 --> 00:10:12.099 

Cooper City Hall: and then we also showed boards of examples of things that the community could like, 

and how that could potentially be implemented by. For example, if they like the South South Miami sign 

then what they like about it, or they put a sticker on there and say, that's something that they could 

potentially see in Cooper city. 

 

67 

00:10:13.790 --> 00:10:16.159 

Cooper City Hall: These are just additional boards that were shown 

 

68 

00:10:26.340 --> 00:10:29.570 

Cooper City Hall: and based on all that we came up with the preliminary master plan. 



 

69 

00:10:29.870 --> 00:10:52.990 

Cooper City Hall: The preliminary master plan. One includes the site analysis was reset. I mentioned 

earlier, which that shows the right of ways, the intersections, this, and some key sites in the city. It also 

provides some branding options for monument signage, wayfinding, educational traffic signage site and 

outdoor furnishing, lighting, landscape palettes, hardscape architecture and public art 

 

70 

00:10:53.130 --> 00:10:55.150 

Cooper City Hall: within this phase. Currently 

 

71 

00:10:55.330 --> 00:11:10.470 

Cooper City Hall: we have not included the estimated costs. That will be some that would be brought 

before the Commission for final approval in the final document. The purpose of this meeting today is 

more so to get the feedback from the Commissioners today on some of the options or palace that we 

provided in our document. 

 

72 

00:11:10.670 --> 00:11:13.120 

Cooper City Hall: So for go. Sorry. When did you say the 

 

73 

00:11:13.220 --> 00:11:14.260 

Cooper City Hall: final? 

 

74 

00:11:14.380 --> 00:11:16.540 

Cooper City Hall: We're anticipating September 

 



75 

00:11:17.280 --> 00:11:19.780 

Cooper City Hall: just in time with our budgeting. It would. 

 

76 

00:11:20.600 --> 00:11:22.610 

Cooper City Hall: It's not ideal. Okay. 

 

77 

00:11:22.640 --> 00:11:36.869 

Cooper City Hall: because we'll be done with our budget by then. Yeah, what what I'm planning to do for 

that is that I'm going to allocate an amount of money towards the plan. And 

 

78 

00:11:36.880 --> 00:11:44.540 

Cooper City Hall: and you can basically then approve the specifics and tell us which is priority for fiscal 

year 25. 

 

79 

00:11:44.740 --> 00:11:50.180 

Cooper City Hall: We won't be able to get everything done in one year, anyway. So and so you'll have 

 

80 

00:11:50.210 --> 00:11:53.000 

Cooper City Hall: an amount set aside for that. 

 

81 

00:11:53.860 --> 00:11:55.589 

Cooper City Hall: Thank you. When do we start. 



 

82 

00:11:55.590 --> 00:12:05.069 

Tanya McCormick: And I just like to add that the that the we have started a ranking system as far as the 

sites to prioritize those 

 

83 

00:12:05.180 --> 00:12:14.029 

Tanya McCormick: for improvements first, st and then how we're gonna go about the cost estimate is 

provide an approximate cost per area 

 

84 

00:12:14.190 --> 00:12:20.170 

Tanya McCormick: and weigh that with the sites as they've ranked as far as 

 

85 

00:12:21.470 --> 00:12:24.859 

Tanya McCormick: current conditions, opportunities, visibility 

 

86 

00:12:24.890 --> 00:12:26.590 

Tanya McCormick: and provide. 

 

87 

00:12:26.770 --> 00:12:36.819 

Tanya McCormick: you know, basically have, like a ranking system, improve this area first, st and this 

would be the approximate cost. But it wouldn't be a design with a full cost estimate if that makes sense. 

 

88 

00:12:36.950 --> 00:12:51.299 



Cooper City Hall: The difficulty I'm having is I? I may be looking at champagne taste on a beer budget, 

and I need to know what my budget is before I tell you which one I like, because something that may be 

less expensive, but not 

 

89 

00:12:51.330 --> 00:12:58.309 

Cooper City Hall: truly. My liking may get a whole lot more endorsement from me if I know the cost. 

 

90 

00:12:58.310 --> 00:13:21.769 

Cooper City Hall: Yeah. And we had that exact discussion yesterday, because my analogy was a Ferrari 

versus a Tesla. Very good. Yeah. It's like Ferrari all the time, Ferrari, all the time, until I had to pay for it. 

Right? So we we do have options to consider as we're pricing things in before that final decision is made. 

Thank you, Fred. 

 

91 

00:13:22.460 --> 00:13:24.249 

Cooper City Hall: When do we start this process? 

 

92 

00:13:24.540 --> 00:13:25.900 

Cooper City Hall: Wayne? Yeah. 

 

93 

00:13:26.317 --> 00:13:32.340 

Cooper City Hall: if if I'm not mistaken, it was 2,022, and we budgeted. How much for this? Now 

 

94 

00:13:32.790 --> 00:13:34.500 

Cooper City Hall: that I'm not sure. 



 

95 

00:13:34.710 --> 00:13:48.230 

Tanya McCormick: So. Yep. So the so we originally were contracted under the previous city manager, 

Mr. Thomas Good, and the contract was signed in 2,022. And that's when we began, and Chin Moore's 

Associated fees 

 

96 

00:13:48.510 --> 00:13:56.410 

Tanya McCormick: for this master plan or around $90,000. Then that includes the plan, the site 

inventory. 

 

97 

00:13:56.450 --> 00:13:57.335 

Tanya McCormick: the 

 

98 

00:13:58.950 --> 00:14:02.800 

Tanya McCormick: all the public engagement, everything that's in our contracted scope. 

 

99 

00:14:02.800 --> 00:14:09.479 

Cooper City Hall: Not my question. That's regarding 10 more. I'm not asking about 10 more. I'm asking 

about our budget for the landscape. 

 

100 

00:14:10.140 --> 00:14:16.979 

Cooper City Hall: How much do we have budgeted in total for the landscape, including the master plan 

and the implementation 

 



101 

00:14:18.030 --> 00:14:19.060 

Cooper City Hall: am. 

 

102 

00:14:20.490 --> 00:14:27.890 

Cooper City Hall: give me a second. I have that. Why? Why does it take 2 years to to do this I don't 

understand. 

 

103 

00:14:29.130 --> 00:14:32.929 

Cooper City Hall: And and I want to make sure. And this is a legal question. 

 

104 

00:14:33.336 --> 00:14:38.239 

Cooper City Hall: I wanna make sure like if, when we make the decision within the next 4 months. 

 

105 

00:14:38.540 --> 00:14:40.820 

Cooper City Hall: that nothing's changing after that. 

 

106 

00:14:44.240 --> 00:14:47.460 

Cooper City Hall: So if the Board, the Commission decides. 

 

107 

00:14:48.550 --> 00:14:53.190 

Cooper City Hall: whatever decisions are presented to the commission pair and the 

 



108 

00:14:53.300 --> 00:14:56.689 

Cooper City Hall: board votes on it, it would have to come back to the board for a change. 

 

109 

00:14:57.360 --> 00:15:01.580 

Cooper City Hall: So what you're saying is, if there's a change in the board. There can be a change in the 

plans 

 

110 

00:15:02.080 --> 00:15:06.859 

Cooper City Hall: potentially, but it also might have a budgetary impact. So that it just depends. 

 

111 

00:15:07.810 --> 00:15:10.490 

Cooper City Hall: W. Why does it take 2 years for this 

 

112 

00:15:12.220 --> 00:15:13.180 

Cooper City Hall: up 

 

113 

00:15:13.300 --> 00:15:19.109 

Cooper City Hall: to answer your question at some point? I guess there was a changing in staffing, and 

that delayed the process. 

 

114 

00:15:19.560 --> 00:15:35.879 



Cooper City Hall: Not necessarily. So, as you know, we've tried to push this forward as as quickly as we 

could. There's also divine design impact, such as when we did the public engagement. We've been 

moving forward as much as we could, beginning of this year. 

 

115 

00:15:36.290 --> 00:15:53.199 

Cooper City Hall: and that's why we're before you today to get your feedback, and just keep moving 

forward as much as honestly. This looks. The same thing is that in January, when we came and put 

stickers on a board it looks, I mean, I don't see anything different. It looks the same. So now it's like, Oh, 

hey! Here's the the count of the stickers. 

 

116 

00:15:53.270 --> 00:16:12.630 

Cooper City Hall: so that's included in the document, which is the stickers that we did in the January 

meeting, but also which I'm gonna show briefly on this presentation, we actually provided options or 

menu for this commission to provide us more feedback or guidance on what they would like. So, for 

example, we mentioned a modern aspect and a traditional aspect. 

 

117 

00:16:12.940 --> 00:16:31.949 

Cooper City Hall: if you like the more traditional aspect, then we'd like to see you mentioned that to us. 

So now we have a full step forward to continue with the actual final document, I'll get to that certainly 

$400,000 this year. 

 

118 

00:16:32.240 --> 00:16:42.089 

Cooper City Hall: of which and 90 something is for the for the study and the rest is for implementation. 

Obviously we won't go to any implementation this year. 

 

119 

00:16:42.170 --> 00:16:47.400 

Cooper City Hall: but we'll carry that money forward, plus whatever else we put into the budget for for 

next year. 



 

120 

00:16:47.490 --> 00:16:50.370 

Cooper City Hall: So you'll have 300 and something $1,000 already. Thank you. 

 

121 

00:16:53.510 --> 00:16:55.730 

Cooper City Hall: Any more questions, no 

 

122 

00:16:56.010 --> 00:16:57.230 

Cooper City Hall: waiting breathlessly. 

 

123 

00:16:58.622 --> 00:17:12.940 

Cooper City Hall: So, as mentioned, we had 28 sites that we evaluated. We had some that were right of 

ways, intersections, and sites, and in our ranking system we actually included some opportunities, some 

constraints. And then, as Tanya mentioned, we had a ranking system. 

 

124 

00:17:13.109 --> 00:17:28.210 

Cooper City Hall: so things that would be low priority. You probably don't want to worry about right 

now, things that are mid priority. You want to keep it on your radar, and then things that are high 

priority. That's what you would probably want to start, whether it be budgeting or thinking about 

implementation for those particular sites or locations. 

 

125 

00:17:30.800 --> 00:17:32.870 

Cooper City Hall: And then this is where the options come in. 

 



126 

00:17:33.070 --> 00:17:39.010 

Cooper City Hall: So on the left hand side. That's more of the modern option for signage. 

 

127 

00:17:39.030 --> 00:17:43.270 

Cooper City Hall: and that was based on one on the right hand side. You'll see some of this the 

 

128 

00:17:43.400 --> 00:17:44.620 

Cooper City Hall: the exam. 

 

129 

00:17:44.650 --> 00:17:46.179 

Cooper City Hall: Excuse me, what page? 

 

130 

00:17:46.230 --> 00:17:47.240 

Cooper City Hall: Hold on. 

 

131 

00:17:47.830 --> 00:17:48.640 

Cooper City Hall: Whoopee! 

 

132 

00:17:49.280 --> 00:17:52.339 

Cooper City Hall: Oh, there is 44. There you go. Sorry. Thank you. 

 

133 



00:17:52.590 --> 00:17:54.050 

Cooper City Hall: 44 of the master plan. 

 

134 

00:17:55.060 --> 00:18:08.929 

Cooper City Hall: and that was based on some of the options that were provided in front of the 

community, but then, also, as mentioned, we had the survey, and the survey at the bottom provides the 

results and the percentages from the survey, and how we came up with those particular design options 

 

135 

00:18:09.860 --> 00:18:12.789 

Cooper City Hall: on the right hand side, we have more of a traditional look. 

 

136 

00:18:13.100 --> 00:18:15.630 

Cooper City Hall: So essentially, what we're looking for today is 

 

137 

00:18:15.870 --> 00:18:26.289 

Cooper City Hall: which one do you prefer? Do you prefer more of a modern look, or even you can say 

we prefer a modern look. But with these particular elements from the traditional, or vice versa. 

 

138 

00:18:26.300 --> 00:18:35.319 

Cooper City Hall: So that's what we put together here. This is just a design that was created by our team. 

And this shows the different options based on what was provided at the community workshop and 

survey. 

 

139 

00:18:36.050 --> 00:18:37.680 



Cooper City Hall: What's the difference? So 

 

140 

00:18:38.700 --> 00:18:44.880 

Cooper City Hall: the Survey responses. It doesn't say like option. One. Option. 2. How do we know 

 

141 

00:18:45.110 --> 00:18:54.240 

Cooper City Hall: the stone with architectural columns is to the but which one are you referring to? 1, 2, 

3, 4. This is, let me look at that 

 

142 

00:18:54.520 --> 00:18:58.119 

Cooper City Hall: bottom of that right there. Look, the survey responses are up there. 

 

143 

00:18:58.240 --> 00:19:06.379 

Cooper City Hall: It doesn't say option 1 62 option. It's basically a dead heat, especially because it's not 

statistically significant 

 

144 

00:19:06.880 --> 00:19:07.920 

Cooper City Hall: survey. 

 

145 

00:19:09.210 --> 00:19:17.310 

Cooper City Hall: Okay? But then this did not include well, again, where's the survey at the bottom 

there. Okay. 

 

146 



00:19:17.600 --> 00:19:22.870 

Cooper City Hall: 62 people voted for one and 65 people voted for the other. So it's it says it's tight. 

 

147 

00:19:23.020 --> 00:19:26.119 

Cooper City Hall: But it's not statistically significant. Who cares? 

 

148 

00:19:26.490 --> 00:19:29.829 

Cooper City Hall: Who cares about what like? I just want pictures and prices. 

 

149 

00:19:30.200 --> 00:19:31.870 

Cooper City Hall: Pictures are important to me. 

 

150 

00:19:32.230 --> 00:19:34.660 

Cooper City Hall: Prices are even more reserved. One month 

 

151 

00:19:35.660 --> 00:19:37.770 

Cooper City Hall: there was their their pencil. 

 

152 

00:19:37.980 --> 00:19:44.250 

Cooper City Hall: Yeah, I don't go. I don't go. Oh, you want like an actual. So on Page. They have a picture 

right here. Prior. 

 

153 



00:19:44.920 --> 00:19:52.673 

Cooper City Hall: The stone with architectural column was number 4 in the public engagement workshop 

that we 

 

154 

00:19:53.460 --> 00:19:55.900 

Cooper City Hall: Nope be. Be my guess. 

 

155 

00:19:56.130 --> 00:20:03.210 

Cooper City Hall: we're not judges, so we're not on the right page. That's that's part of the public 

engagement. 

 

156 

00:20:03.520 --> 00:20:04.799 

Cooper City Hall: Give me pictures here. 

 

157 

00:20:10.130 --> 00:20:12.260 

Cooper City Hall: age 38 to 48, 

 

158 

00:20:12.270 --> 00:20:22.490 

Cooper City Hall: Nope. Age 39, and 49, and stone, with architectural column. Just this, this one right 

here. Okay, so we're talking the top right? Yup for that one. 

 

159 

00:20:22.640 --> 00:20:27.598 

Cooper City Hall: The the next one was natural stone with metalwork. 

 



160 

00:20:29.240 --> 00:20:34.490 

Cooper City Hall: Number 6. Yeah. But is stone with architectural columns. 

 

161 

00:20:35.150 --> 00:20:38.609 

Cooper City Hall: modern or traditional, which one is that traditional? 

 

162 

00:20:39.350 --> 00:20:44.070 

Cooper City Hall: I would say, it's more so traditional. And what is natural stone that's modern. 

 

163 

00:20:47.310 --> 00:20:48.410 

Cooper City Hall: or neither. 

 

164 

00:20:48.450 --> 00:20:51.819 

Cooper City Hall: or do those not correspond with what? What our options are. 

 

165 

00:20:54.080 --> 00:20:55.610 

Cooper City Hall: One second sorry 

 

166 

00:20:56.510 --> 00:20:58.979 

Cooper City Hall: he's confused. What about us 

 

167 



00:21:05.350 --> 00:21:06.790 

Cooper City Hall: on it? On the front. 

 

168 

00:21:07.250 --> 00:21:08.640 

Cooper City Hall: They're the designers. 

 

169 

00:21:09.050 --> 00:21:11.450 

Cooper City Hall: Taylor. Can you actually refer to. 

 

170 

00:21:12.520 --> 00:21:13.320 

Tanya McCormick: Sure. 

 

171 

00:21:13.670 --> 00:21:22.500 

Tanya McCormick: Yeah, I mean. So I'm trying to follow along without seeing your faces, because I'm 

seeing the the slides. But you know we're describing option, one. 

 

172 

00:21:22.740 --> 00:21:39.570 

Tanya McCormick: you know, as a modern design with stone metal accents and clean finishes. We're 

describing option 2 as a more traditional design with the stack, stone and wood accents that kind of 

matches your monument. Sign the tombstone. As it's kind of been described to us. 

 

173 

00:21:39.680 --> 00:21:49.110 

Tanya McCormick: So what? What the purpose of this is. There you go. I can see some people there. 

What the purpose of this is is to provide a visioning. 



 

174 

00:21:49.130 --> 00:21:54.839 

Tanya McCormick: for, you know, an updated, unified brand within the city. 

 

175 

00:21:55.180 --> 00:21:57.090 

Tanya McCormick: And at this point 

 

176 

00:21:57.100 --> 00:21:59.200 

Tanya McCormick: we're trying to gain 

 

177 

00:21:59.250 --> 00:22:02.850 

Tanya McCormick: feedback from yourselves and from the public 

 

178 

00:22:03.800 --> 00:22:07.270 

Tanya McCormick: into what direction the design is going to take. 

 

179 

00:22:07.270 --> 00:22:17.210 

Cooper City Hall: We're we're with you. But you you put up here some responses by a residence, and 

you put 2 options. We're trying to find out from you what those options correlate with. 

 

180 

00:22:17.460 --> 00:22:19.910 

Tanya McCormick: They correlate with the images that were presented. 



 

181 

00:22:19.910 --> 00:22:22.489 

Cooper City Hall: Column. Is that your option? One or option? 2 

 

182 

00:22:22.700 --> 00:22:25.130 

Cooper City Hall: stone with architectural column would be option. One. 

 

183 

00:22:25.260 --> 00:22:28.799 

Cooper City Hall: Okay, and natural stone with metal work. That's your option, too. 

 

184 

00:22:28.980 --> 00:22:43.223 

Cooper City Hall: So there are. So what we did also was some of the elements from each one. For 

example, we did do a mixture, but it still would be, could traditional and and sense, or modern. 

 

185 

00:22:44.740 --> 00:22:45.390 

Tanya McCormick: They have. 

 

186 

00:22:45.390 --> 00:22:45.940 

Cooper City Hall: I know, but. 

 

187 

00:22:46.370 --> 00:22:47.230 

Tanya McCormick: This yet. 



 

188 

00:22:48.179 --> 00:22:56.300 

Cooper City Hall: Now hold on, now, hold on, cause cause I think that's an incorrect statement. If you 

take a look at page 39, 

 

189 

00:22:56.310 --> 00:22:58.850 

Cooper City Hall: you'll see the number of responses 

 

190 

00:22:59.020 --> 00:23:00.390 

Cooper City Hall: for each one of them. 

 

191 

00:23:01.930 --> 00:23:04.689 

Cooper City Hall: Why am I not seeing 30 and 30, 30. 

 

192 

00:23:04.690 --> 00:23:05.440 

Tanya McCormick: Kind of the prolumn. 

 

193 

00:23:05.440 --> 00:23:06.089 

Cooper City Hall: But will be, you know. 

 

194 

00:23:06.090 --> 00:23:07.030 

Tanya McCormick: Plan is, your cousin. 



 

195 

00:23:07.030 --> 00:23:10.570 

Cooper City Hall: Yeah. 2, page 39. Keep. Go all the way to the end. 

 

196 

00:23:10.970 --> 00:23:13.990 

Cooper City Hall: About 5 pages from the end. Okay? Got it? 

 

197 

00:23:14.280 --> 00:23:27.140 

Cooper City Hall: Alright. So here are your responses right now. What they're saying is stone with 

architectural column as Number one. It's Number 4. So it's South Miami and Fountain Valley would be 

 

198 

00:23:27.350 --> 00:23:28.469 

Cooper City Hall: based on 

 

199 

00:23:28.830 --> 00:23:30.220 

Cooper City Hall: this. Up top 

 

200 

00:23:31.130 --> 00:23:42.749 

Cooper City Hall: would be the modern option. One. No, it's number 4 on the those were the boards. It's 

39 of 48, with architectural column. It's number 4. That's your number one 

 

201 

00:23:43.270 --> 00:23:46.090 



Cooper City Hall: stone with architectural column. Yes. 

 

202 

00:23:46.290 --> 00:23:46.770 

Cooper City Hall: so like. 

 

203 

00:23:46.770 --> 00:23:47.180 

Tanya McCormick: It's. 

 

204 

00:23:47.180 --> 00:24:05.769 

Cooper City Hall: What that? What that shows at the bottom is the number one responses or number 2 

responses. So, for example, stone with architectural column, if you looked at 62 responses to 33, the 

following one is natural stone metalwork, which is 65 responses. 35, 

 

205 

00:24:06.470 --> 00:24:14.369 

Cooper City Hall: no, correct. So we all we did was we separated them between option. One option 2. 

That's not based on the survey for that particular. 

 

206 

00:24:14.560 --> 00:24:19.879 

Cooper City Hall: What I'm saying is that the options are not corresponding with the particular number if 

that makes sense. Yeah. 

 

207 

00:24:19.880 --> 00:24:33.029 

Tanya McCormick: Yeah, Mr. Mayor, I think what's throwing you off on this page 39 of 48 is that the 

signage types and the responses are not listed in numerical order as far as ranking, and we can change 

that if that's 



 

208 

00:24:33.140 --> 00:24:35.010 

Tanya McCormick: confusing, because I see. 

 

209 

00:24:35.010 --> 00:25:02.999 

Cooper City Hall: Help everyone understand it a whole lot better. I I think it's better if you understand 

where I come from. I don't know anything about design. I really don't care. So I want you guys to come 

up with nice little pretty design and tell us what the price is gonna be. And we pick 2 options. And then 

it'd be nice if you said, Hey, this is what everyone voted for, because if 90 pick 2 and I'm gonna go with 

one. I don't wanna hear the residents complainant, but you know, so I mean, this is too much. I don't 

know how to. I can barely match my clothes. The mayor's colorblind. 

 

210 

00:25:03.000 --> 00:25:03.360 

Tanya McCormick: So. 

 

211 

00:25:03.820 --> 00:25:05.660 

Cooper City Hall: We're not design Mcdonald's. 

 

212 

00:25:05.660 --> 00:25:06.019 

Tanya McCormick: That is a. 

 

213 

00:25:06.260 --> 00:25:16.140 

Cooper City Hall: We just need come up with some options that look nice. And hey, this is what it's 

gonna be, you know, like and like you said that one's a Ferrari. This was a test, so we might go with some 

tests. 



 

214 

00:25:16.140 --> 00:25:26.339 

Tanya McCormick: So so I wanna I wanna make I wanna say here. So what we're trying to do is to get an 

understanding from the city of what they want to see. 

 

215 

00:25:26.350 --> 00:25:34.419 

Tanya McCormick: So we've put together these design options. This is just for the signage that we have 

on the screen. But 

 

216 

00:25:34.910 --> 00:25:39.820 

Tanya McCormick: we can use different materials to achieve the same design 

 

217 

00:25:40.100 --> 00:26:06.100 

Tanya McCormick: for less money. So if if the cost so what I just we're wanting to achieve, what did the 

Re, what does the city want? Us see as far as design? That's what we're doing here today. And I 

completely hear you that money is a factor. But, like, for example, the option to we can achieve that 

look with different materials, or at different scales 

 

218 

00:26:06.240 --> 00:26:09.089 

Tanya McCormick: and kind of adjust. The cost. 

 

219 

00:26:10.210 --> 00:26:23.770 

Cooper City Hall: Because also what we noticed was that the trend for a lot of these responses are more 

of a modern look. However, even though that's more of a trend for a modern look. We wanted to 

provide you the option of a traditional as well, because if the 



 

220 

00:26:23.890 --> 00:26:26.250 

Cooper City Hall: I mean sorry, the traditional look. If 

 

221 

00:26:26.360 --> 00:26:48.305 

Cooper City Hall: the community likes to see traditional or modern, then we wanna obviously adhere to 

the community. But then also, if you want some type of this. Commute this commission. If you wanted 

some type of modern aspect to it, then we would design it accordingly. But we're more so looking for 

you guys to more narrow in or hone in on the menu that we provided. So so just a suggestion. Sure. 

 

222 

00:26:48.610 --> 00:26:56.749 

Cooper City Hall: I think I hear what you're saying. You know you're giving us 2 options, but the the 

survey has no direct correlation to that. 

 

223 

00:26:56.760 --> 00:26:58.759 

Cooper City Hall: and it was a small number. 

 

224 

00:26:59.400 --> 00:27:04.090 

Cooper City Hall: I think you you all are having another event. 2 weeks, 2 weeks correct. 

 

225 

00:27:04.120 --> 00:27:09.053 

Cooper City Hall: perhaps, if you just show them option one and option 2, and say you have to pick one 

or 2. 

 



226 

00:27:09.300 --> 00:27:12.549 

Tanya McCormick: That's our intent. Yeah, that's that's what we're doing. That's our intent. 

 

227 

00:27:12.550 --> 00:27:14.689 

Cooper City Hall: Then come to us and say. 

 

228 

00:27:15.170 --> 00:27:17.019 

Cooper City Hall: 75% of the 

 

229 

00:27:17.030 --> 00:27:19.210 

Cooper City Hall: people picked option one. 

 

230 

00:27:20.510 --> 00:27:22.869 

Cooper City Hall: you know, and then we can make a decision 

 

231 

00:27:23.285 --> 00:27:34.149 

Cooper City Hall: and then go through it like that, because I and and also if option one is tied to option, 

one for wayfinding, we probably want, you know, like we. I don't think we should pick like modern for 

 

232 

00:27:34.210 --> 00:27:45.063 

Cooper City Hall: the sign. And then traditional for wayfinding, it probably needs to be consistent, right? 

So it's really just present us 



 

233 

00:27:45.850 --> 00:27:57.707 

Cooper City Hall: a menu of the modern, a menu of the traditional. Let the residents give us their input, 

and then we can make an educated choice. And then what you're saying is, the budgets not going to be 

much of a difference, because you're going to use different 

 

234 

00:27:59.085 --> 00:28:14.110 

Cooper City Hall: the difficulty I'm having with what she just said is just point number 6. The natural 

stone with metal work. What I heard her say is, but it doesn't have to be metal work. We can change 

that. Well. 

 

235 

00:28:14.370 --> 00:28:16.690 

Cooper City Hall: great, but that's not metal work, then. 

 

236 

00:28:16.890 --> 00:28:18.770 

Cooper City Hall: So I need to 

 

237 

00:28:18.800 --> 00:28:22.109 

Cooper City Hall: see if you're changing it because of cost. 

 

238 

00:28:22.120 --> 00:28:35.547 

Cooper City Hall: I need to see what I'm getting. Maybe that's not the right title issue put. But just make 

2 options. Let us people pick on the 2 options. How are we gonna come up with this? 

 



239 

00:28:36.150 --> 00:28:46.319 

Cooper City Hall: All the bushes look the same. What do I know about the bush? And I want I want 0 

state. Was that considered in the well. 

 

240 

00:28:46.560 --> 00:28:53.600 

Cooper City Hall: No, no, no, no, no, no, don't, don't! Don't put me with her dirt on the ground, or 

whatever to save money. No, no, no. 

 

241 

00:28:53.990 --> 00:28:57.590 

Cooper City Hall: but you're you're looking at less intense 

 

242 

00:28:57.690 --> 00:28:58.960 

Cooper City Hall: maintenance 

 

243 

00:28:59.390 --> 00:29:00.840 

Cooper City Hall: or landscape. 

 

244 

00:29:01.790 --> 00:29:13.810 

Cooper City Hall: And Tanya can also answer, but we included, because the community like to have more 

for a native, not invasive, so that was included in here we have the 2 options, which was let me pull it 

up. Sorry. 

 

245 

00:29:17.450 --> 00:29:35.659 



Cooper City Hall: which is the Florida native, and then low maintenance plants which we have a palette 

here, which, for example, I know the city has, you know, if you'd like to have a lot of oaks or whatnot. I 

know oaks has been an issue in some cases when it comes to utilities and sidewalks and things of that 

nature. So we're providing a menu, as as I mentioned. 

 

246 

00:29:35.720 --> 00:29:59.030 

Cooper City Hall: instead of doing an oak. Well, maybe you might be able to do a gumbo limbo, or 

something like that that would provide some type of additional shade or canopy. So again, I know I keep 

saying this, but we're just trying to get as much feedback as we can of, if you like option one of the 

landscape palette which I know you mentioned that you're not a particular landscape architect, or 

someone as far as a tree knowledge. But 

 

247 

00:29:59.330 --> 00:30:11.359 

Cooper City Hall: at the end of the day we just want to provide the options for this commission. Have 

you heard of staging a house where they stage a house before they sell it. Stage this for us. We don't 

work, we're not, you know. 

 

248 

00:30:12.250 --> 00:30:21.230 

Cooper City Hall: so I guess my question to this commission is. I know you mentioned that in 2 weeks 

from now you'd prefer that we show the community the options, then 

 

249 

00:30:21.300 --> 00:30:27.310 

Cooper City Hall: so would you prefer that we come back after that with an maybe another workshop 

with, based on what the communities 

 

250 

00:30:27.500 --> 00:30:30.020 

Cooper City Hall: I don't need to work with that. 

 



251 

00:30:30.380 --> 00:30:31.130 

Tanya McCormick: Hang on! 

 

252 

00:30:31.410 --> 00:30:33.273 

Cooper City Hall: Need to have the dollars by that. 

 

253 

00:30:33.540 --> 00:30:34.240 

Tanya McCormick: Yeah. 

 

254 

00:30:34.690 --> 00:30:35.370 

Cooper City Hall: Yeah. 

 

255 

00:30:35.900 --> 00:30:38.481 

Tanya McCormick: So I. But before before we make. 

 

256 

00:30:39.090 --> 00:30:40.069 

Cooper City Hall: Talk to Staff. 

 

257 

00:30:40.780 --> 00:30:43.079 

Cooper City Hall: Okay, I'm just. I was asking, go ahead. 

 

258 



00:30:43.710 --> 00:30:44.829 

Cooper City Hall: Go ahead, Tammy. 

 

259 

00:30:45.720 --> 00:31:00.790 

Tanya McCormick: You know, I wanna make sure we're not making a knee jerk reaction that's adjusting 

the scope. Because what? So what we're showing to you in the Powerpoint today is not the full 

preliminary plan that we intend to show the public. 

 

260 

00:31:00.800 --> 00:31:04.859 

Tanya McCormick: So, Frazetta, if you're still in the room. 

 

261 

00:31:04.880 --> 00:31:12.069 

Tanya McCormick: you know we talked about this, but the full preliminary plan was submitted prior to 

this. 

 

262 

00:31:12.080 --> 00:31:30.469 

Tanya McCormick: and the goal of tonight was to talk through it with the Commission and not just 

regurgitate the entire plan that you've already seen, which shows exactly that option, one option, 2 for 

Joe public to pick which one he likes better, and then we go forward with phase 3 of design. 

 

263 

00:31:32.790 --> 00:31:36.120 

Tanya McCormick: And again, this is a visioning booklet. 

 

264 

00:31:37.550 --> 00:31:46.809 



Cooper City Hall: Preferably what you we prefer from this commission today is hypothet, if you like, 

option one just by how it looks. I know you mentioned that as far as design you, you don't. 

 

265 

00:31:47.430 --> 00:31:49.980 

Cooper City Hall: You're not too familiar or 

 

266 

00:31:50.570 --> 00:32:01.020 

Cooper City Hall: particular which one you like, but we're just looking for guidance essentially, from this 

board. What this, what they would like to see with this report? What are the ladies like? Option? One or 

option 2. 

 

267 

00:32:03.420 --> 00:32:07.710 

Cooper City Hall: From a maintenance perspective? I think the upper left hand corner 

 

268 

00:32:07.880 --> 00:32:15.450 

Cooper City Hall: option one. Yeah. Option, one option. One is what the natural upper left. 

 

269 

00:32:15.872 --> 00:32:39.790 

Cooper City Hall: Yeah, I don't go with pencil. I don't go with pencil, which one of the 8 that you have 

seen on page 39. So that's just an example. And then we use that example to create these these designs, 

these concepts. So they're looking at natural stone with metalwork. I'm looking at natural stone with 

metalwork, which is Number 6 on page 39 of 48. 

 

270 

00:32:40.100 --> 00:32:46.589 



Cooper City Hall: I. I'm being honest with you. No, they're they're no, they're not saying the middle 

work. Yeah. Architectural columns. 

 

271 

00:32:47.118 --> 00:32:53.210 

Cooper City Hall: architectural columns. My apologies, thank you. Alex. Stone with architectural 

columns. Number 4. 

 

272 

00:32:54.100 --> 00:32:57.529 

Cooper City Hall: What I'm more so saying, is, I need a confirmation. Is that number 4. 

 

273 

00:32:57.530 --> 00:33:02.359 

Tanya McCormick: No, it's not number 4, it's number 2. So if you see the number of responses and the 

column. 

 

274 

00:33:02.360 --> 00:33:04.969 

Cooper City Hall: Number 4 on page 39 to 48, correct. 

 

275 

00:33:04.970 --> 00:33:07.689 

Tanya McCormick: Understood. It's number 4 in the list 

 

276 

00:33:07.850 --> 00:33:17.249 

Tanya McCormick: as far as the ranking of how it was ranked. And it was responses. It's number 2, 

because it's 62%, 62 vote. 

 



277 

00:33:17.560 --> 00:33:28.930 

Cooper City Hall: I agree with that. You're correct. Yeah, that's what I just need to comprehend. Number 

4 on that board. Correct river bend. What's Briarwood 

 

278 

00:33:29.080 --> 00:33:30.990 

Cooper City Hall: wood with stone with logo. 

 

279 

00:33:31.280 --> 00:33:43.789 

Cooper City Hall: Correct. Page 39. Briarwood is 54 54 responses. 27, which is number 2. 

 

280 

00:33:45.090 --> 00:33:49.879 

Cooper City Hall: Well, I certainly wouldn't want number 7, so I don't know the 2 I'm saying, Yeah. 

 

281 

00:33:51.930 --> 00:33:57.040 

Cooper City Hall: I mean, I like modern. But I I'd like, I I don't want to make this decision based on 

 

282 

00:33:57.200 --> 00:34:04.210 

Cooper City Hall: us picking. I want the residents to have serious input this is not. 

 

283 

00:34:05.330 --> 00:34:06.040 

Cooper City Hall: yeah. Go ahead and. 

 



284 

00:34:06.040 --> 00:34:21.840 

Tanya McCormick: So the the purpose of the meeting tonight was, and if you want to provide feedback, 

that's great. But what we talked about. And when we talked about this with Mr. Dave Harvell, and for 

Seta was they wanted to schedule this commission workshop. So you all have the heads up, and 

 

285 

00:34:21.860 --> 00:34:31.429 

Tanya McCormick: you know, we're not looking for a vote from you guys tonight. And like, you know, 

that's gospel. We're gonna be getting that on the 25th from the residence. 

 

286 

00:34:32.850 --> 00:34:34.299 

Cooper City Hall: Okay, so this was more. 

 

287 

00:34:34.300 --> 00:34:42.580 

Tanya McCormick: And also I want to point out what you're looking at. We have 2 boards on the screen 

right now. So option one is one sign family. 

 

288 

00:34:42.590 --> 00:34:55.650 

Tanya McCormick: So it's so, you know. As you know, one monument sign does not fit all. So you have 

kind of your large monument. Sign your medium sign your small sign 

 

289 

00:34:55.730 --> 00:35:03.399 

Tanya McCormick: that all have the same design elements. So they all match. They're in the same family, 

but they're not exactly the same 

 

290 



00:35:03.530 --> 00:35:07.789 

Tanya McCormick: option. 2 the options that you're seeing, the 4 pictures. 

 

291 

00:35:07.970 --> 00:35:13.510 

Tanya McCormick: You have an elevation. You have a plan view. You have a medium sign. You have a 

small sign. 

 

292 

00:35:13.540 --> 00:35:28.180 

Tanya McCormick: and I think this is gonna be more clear when they're printed on separate boards. And 

right now this is just a Powerpoint presentation without regurgitating the entire 126 page document. 

That is the preliminary landscape master plan. 

 

293 

00:35:28.180 --> 00:35:29.200 

Cooper City Hall: Vote, one. 

 

294 

00:35:31.530 --> 00:35:31.920 

Tanya McCormick: Okay. 

 

295 

00:35:36.250 --> 00:35:39.149 

Cooper City Hall: Page 44 of the preliminary master Plan. 

 

296 

00:35:40.240 --> 00:35:42.739 

Cooper City Hall: You're you're on the right page. Mayor. 

 



297 

00:35:43.430 --> 00:35:45.500 

Cooper City Hall: Yeah, beautiful. Okay. 

 

298 

00:35:47.064 --> 00:35:54.055 

Cooper City Hall: so you like option one, not option. 2. 

 

299 

00:35:55.390 --> 00:35:56.710 

Cooper City Hall: Thanks, everybody. 

 

300 

00:35:57.030 --> 00:36:26.999 

Cooper City Hall: I was thinking, you know, and this, as Tanya mentioned this, we were more so, 

providing this as a progress report, but also we are hoping that we get a little bit of feedback from the 

Commission. But we're the main thing was just to show this to the Commission today, provide the 

different options that we have, and then show the options to the community within 2 weeks. But before 

we show it to the community, we wanted you as a commission to see the information that's being 

provided to the community. In 2 weeks. 

 

301 

00:36:28.090 --> 00:36:28.940 

Tanya McCormick: Correct. 

 

302 

00:36:29.780 --> 00:36:31.149 

Cooper City Hall: Perfect. Thank you. 

 

303 



00:36:33.720 --> 00:36:41.250 

Cooper City Hall: And then we just move forward to signage for wayfinding, educational and traffic. And 

this is on page 

 

304 

00:36:42.960 --> 00:36:46.169 

Cooper City Hall: 47 of the master plan as well as 48. 

 

305 

00:36:46.850 --> 00:36:48.610 

Cooper City Hall: Doesn't it have to align with 

 

306 

00:36:48.810 --> 00:36:53.929 

Cooper City Hall: the other stuff like, wouldn't you pick if you're going to pick modern? You pick modern, 

we would, we'd hope, yes, correct. 

 

307 

00:36:54.320 --> 00:36:57.020 

Cooper City Hall: So which option would be 

 

308 

00:36:57.370 --> 00:36:58.650 

Cooper City Hall: like, okay, so 

 

309 

00:36:59.170 --> 00:37:11.460 

Cooper City Hall: option one, I think 2 is fine. I think it looks correct. Option. One is page 47, and then 

option 2 is on page 48. So option 2 is more traditional and option. One is more modern. 

 



310 

00:37:13.483 --> 00:37:17.310 

Cooper City Hall: 47. 

 

311 

00:37:19.390 --> 00:37:20.500 

Cooper City Hall: Nope, you. 

 

312 

00:37:20.730 --> 00:37:22.690 

Cooper City Hall: it's a different what is it? Yeah. 

 

313 

00:37:23.320 --> 00:37:24.180 

Cooper City Hall: sorry. 

 

314 

00:37:26.800 --> 00:37:27.810 

Cooper City Hall: Just look at mine. 

 

315 

00:37:30.250 --> 00:37:33.569 

Cooper City Hall: I really don't care. I mean, this one looks more expensive. But 

 

316 

00:37:34.736 --> 00:37:37.439 

Cooper City Hall: okay, well, whatever's possible. 

 

317 



00:37:38.300 --> 00:37:45.810 

Cooper City Hall: Yeah. The the comment that I will make is that the stop signs street name signs parking 

signs are probably 

 

318 

00:37:45.840 --> 00:37:51.689 

Cooper City Hall: the ones that will be used most right. I'll tell you a lot of cities that I've been going 

away for wayfinding science. 

 

319 

00:37:51.730 --> 00:37:54.440 

Cooper City Hall: because this is not your way, finding 

 

320 

00:37:55.040 --> 00:38:00.820 

Cooper City Hall: everybody has ways, and everybody knows where to go. So if you know they do 

 

321 

00:38:01.200 --> 00:38:03.559 

Cooper City Hall: bring it in in a cost that 

 

322 

00:38:03.930 --> 00:38:12.100 

Cooper City Hall: it just adds more Bishop clutter to the to the street. So a lot of cities have been 

basically mixing way finding signs. 

 

323 

00:38:12.940 --> 00:38:13.790 

Cooper City Hall: Okay. 

 



324 

00:38:14.735 --> 00:38:21.699 

Cooper City Hall: yeah. For example, on on sterling, you have a sciences. City Hall. 

 

325 

00:38:22.420 --> 00:38:48.509 

Cooper City Hall: Yeah. Yeah. So like, I don't. I think you can mix them, because if you, I think either one 

of those are fine. But I think there'll be a good cost difference. But like I'll give you example if you get to 

the lighting the modern lighting. But they can. Also. I'm imagining that doesn't have to be the final 

design, right? If we want a modern, maybe we don't put the rocks at the bottom 

 

326 

00:38:48.740 --> 00:39:02.789 

Cooper City Hall: cause. That's probably the expense. And and that's what I mentioned before is that if 

there are particular elements that you like in a traditional aspect, and and you want more of a modern. 

Look, then you could tailor it to a sense that it's still modern, but it has some traditional aspects, too. 

 

327 

00:39:04.400 --> 00:39:17.670 

Cooper City Hall: so hypothetically. If this this Commission says they like modern, but they like. I don't 

know one particular element of the the traditional. Then we can tailor our concepts to be more modern 

with the traditional accent to it. 

 

328 

00:39:18.980 --> 00:39:20.430 

Cooper City Hall: It would be a lot of 

 

329 

00:39:20.460 --> 00:39:22.529 

Cooper City Hall: pressure washing over time 

 



330 

00:39:23.530 --> 00:39:31.680 

Cooper City Hall: because of the rocks. Yeah, yeah. So I was saying, if we took out the rocks, but just had, 

like more modern design some other way, right? 

 

331 

00:39:31.870 --> 00:39:33.790 

Cooper City Hall: Unless you do like Rob Stack. 

 

332 

00:39:34.560 --> 00:39:35.580 

Cooper City Hall: That's tradition. 

 

333 

00:39:37.420 --> 00:39:39.420 

Cooper City Hall: I don't know. I'm figured out. 

 

334 

00:39:39.690 --> 00:39:41.689 

Cooper City Hall: Yeah, somebody needs to figure it out 

 

335 

00:39:43.280 --> 00:39:44.760 

Cooper City Hall: as long as it looks nice. 

 

336 

00:39:46.240 --> 00:39:49.630 

Cooper City Hall: As long as it's not green wooden signs around the city. I'm happy 

 



337 

00:39:50.060 --> 00:39:57.490 

Cooper City Hall: or brown, like the orange, or orange, orange. Anything is better. 

 

338 

00:40:00.090 --> 00:40:02.530 

Cooper City Hall: I'm just going to move forward to the next options. 

 

339 

00:40:02.790 --> 00:40:07.990 

Cooper City Hall: Here we have the site and outdoor furnishings. Page this is page 

 

340 

00:40:09.770 --> 00:40:10.820 

Cooper City Hall: 49, 

 

341 

00:40:11.460 --> 00:40:17.280 

Cooper City Hall: which the the page 49 shows option one, which would be more of a modern idea. 

 

342 

00:40:19.020 --> 00:40:28.200 

Cooper City Hall: I'm sorry I'm looking at 49, not being lighting but 51. This is the site furnishing. Page 49. 

 

343 

00:40:28.510 --> 00:40:34.959 

Cooper City Hall: Yes, okay. And this is the modern look. And then the following page will be traditional. 

Look. 

 



344 

00:40:36.320 --> 00:40:39.219 

Cooper City Hall: page 50 doesn't follow the chip. 

 

345 

00:40:41.580 --> 00:40:56.480 

Cooper City Hall: So on the screen, the top left is the modern look, and then the bottom left would be 

the traditional look, and then on the right hand side is the modern lighting look, and the bottom is the 

traditional lighting look 

 

346 

00:40:56.510 --> 00:40:58.180 

Cooper City Hall: which is on page 

 

347 

00:40:58.480 --> 00:41:01.990 

Cooper City Hall: 51 of your document and 50 

 

348 

00:41:02.280 --> 00:41:03.990 

Cooper City Hall: just talking. Yeah, 51. 

 

349 

00:41:09.490 --> 00:41:16.869 

Cooper City Hall: I think the traditional looks better for those things. I don't think it necessarily doesn't 

match with them on monuments. But what the hell 

 

350 

00:41:17.530 --> 00:41:19.950 

Cooper City Hall: with the outdoor furnishings? 



 

351 

00:41:20.090 --> 00:41:21.469 

Cooper City Hall: Maybe something in the middle. 

 

352 

00:41:21.490 --> 00:41:33.921 

Cooper City Hall: Oh, yeah, I don't know. I'd love something in the middle. I I'm tending right now 

towards the more modern. Believe it or not. I mean, this is some really nice garbage cans I get type, but 

 

353 

00:41:35.650 --> 00:41:47.719 

Cooper City Hall: license garbage cans I've ever seen. I I mean, I do think generally the modern is 

appealing to me. But that's 1 vote. I I really think we need the feedback again. Residents 

 

354 

00:41:47.980 --> 00:41:53.519 

Cooper City Hall: and the lighting. What do you guys I think, whatever that's gonna be a cost thing. 

 

355 

00:41:54.150 --> 00:41:55.020 

Cooper City Hall: you know. 

 

356 

00:41:57.020 --> 00:42:12.464 

Cooper City Hall: And you know, maybe we do a main feral fair or something like that. David does like 

the old cowboy looking thing over by down day road, whatever. Just come up with something. It's all led 

lighting. 

 

357 



00:42:14.876 --> 00:42:20.573 

Cooper City Hall: Where do you see that the font is in yellow? So it's hard. 

 

358 

00:42:22.260 --> 00:42:23.180 

Cooper City Hall: Okay. 

 

359 

00:42:23.830 --> 00:42:25.930 

Cooper City Hall: ready to proceed. Yes, sir. 

 

360 

00:42:26.530 --> 00:42:36.199 

Cooper City Hall: And then this was the landscape palettes that I mentioned. Landscape palette. We 

have this one, which would be the 4 to native and low maintenance which that's on page 52. Of the 

document. 

 

361 

00:42:38.590 --> 00:42:41.740 

Cooper City Hall: as well as 53. No, I am. 

 

362 

00:42:42.330 --> 00:42:44.220 

Cooper City Hall: You think you could have made that 

 

363 

00:42:44.840 --> 00:42:51.170 

Cooper City Hall: lettering a little darker? Maybe so. We can read that because I'm having great 

difficulty. 

 



364 

00:42:51.290 --> 00:42:52.200 

Cooper City Hall: The 

 

365 

00:42:52.490 --> 00:42:53.230 

Cooper City Hall: papa 

 

366 

00:42:54.880 --> 00:43:01.749 

Cooper City Hall: and we can change the color of the font for the final document. I don't care about the 

color, just make it black, so I can read it understood. 

 

367 

00:43:08.420 --> 00:43:12.919 

Cooper City Hall: And you'll notice that it actually has canopy trees. It has palms. And 

 

368 

00:43:13.240 --> 00:43:30.600 

Cooper City Hall: what also the Commission needs to consider is that there are some areas that might 

not be able to accommodate large trees. So what would the Commission like to see in some of those 

areas that can't have large trees? Would it be small accent trees? Or would it be some type of palms if 

it's palms? What type of palm would you like to see 

 

369 

00:43:32.060 --> 00:43:33.480 

Cooper City Hall: if it's palms. 

 

370 

00:43:39.830 --> 00:43:52.260 



Tanya McCormick: To kind of speak on this a little bit more. And, Lance, you're doing a fabulous job, and 

I don't wanna go against what you're saying, but from the landscape architect the options are really a 

full native Florida palette. 

 

371 

00:43:52.450 --> 00:43:53.510 

Tanya McCormick: which 

 

372 

00:43:53.570 --> 00:43:57.970 

Tanya McCormick: kind of the idea behind a full native is that it's low water. Use 

 

373 

00:43:58.330 --> 00:44:09.190 

Tanya McCormick: and lower maintenance, then you have option 2. Which is your ornamental plant 

palette, which is, generally speaking, higher water use, and higher level maintenance. 

 

374 

00:44:09.550 --> 00:44:12.340 

Tanya McCormick: but you get that ornamental look. 

 

375 

00:44:14.820 --> 00:44:17.779 

Cooper City Hall: Which option 2 is on page 55 of the document. 

 

376 

00:44:17.950 --> 00:44:18.610 

Cooper City Hall: Yeah, you know. 

 

377 



00:44:18.610 --> 00:44:19.000 

Tanya McCormick: Yeah, and. 

 

378 

00:44:19.000 --> 00:44:20.849 

Cooper City Hall: Continue until page 57. 

 

379 

00:44:22.000 --> 00:44:33.869 

Tanya McCormick: You got it, so we don't want to get from the residents which tree they like best. We 

want to get, which overall look. They like the best. So on page 54, you have some examples of 

 

380 

00:44:33.970 --> 00:44:36.900 

Tanya McCormick: combinations of full native palettes. 

 

381 

00:44:36.940 --> 00:44:42.270 

Tanya McCormick: and some of the example of plants that would be used on the previous 2 pages. 

 

382 

00:44:43.020 --> 00:44:52.329 

Tanya McCormick: On the next page, starting at page 55, you have some examples of plants that would 

be used in a ornamental plant palette. 

 

383 

00:44:52.660 --> 00:44:57.120 

Tanya McCormick: Same with page number 56, and page number 57 has. 

 



384 

00:44:57.810 --> 00:45:00.770 

Tanya McCormick: you know, shows your combination of 

 

385 

00:45:00.900 --> 00:45:02.710 

Tanya McCormick: ornamental plant palettes. 

 

386 

00:45:02.710 --> 00:45:05.000 

Cooper City Hall: Oh, I like the the ornamental. 

 

387 

00:45:05.650 --> 00:45:09.139 

Cooper City Hall: that Florida native looks. Yeah, I like that. 

 

388 

00:45:11.800 --> 00:45:16.819 

Cooper City Hall: How much I I agree with you look wise is I mean, how much more is it going to be 

maintenance? 

 

389 

00:45:17.010 --> 00:45:20.995 

Cooper City Hall: It's gonna be like, significantly more. I mean, we have plenty of water right. 

 

390 

00:45:23.100 --> 00:45:24.869 

Cooper City Hall: Tanya, if you want to. 

 



391 

00:45:25.000 --> 00:45:25.639 

Cooper City Hall: And so. 

 

392 

00:45:25.640 --> 00:45:35.319 

Tanya McCormick: That that that comes down to an individual design which is not what we're doing 

here. So you know, you can always scale back on quantity of plants. 

 

393 

00:45:35.700 --> 00:45:42.770 

Tanya McCormick: in some cases sizes of plants that install, but that would come at construction level 

documents for a particular site. 

 

394 

00:45:43.920 --> 00:45:46.179 

Cooper City Hall: I mean, I think the color is definitely. 

 

395 

00:45:46.220 --> 00:45:48.370 

Cooper City Hall: Oh, yeah, that was Mike. Some of us 

 

396 

00:45:48.510 --> 00:45:54.750 

Cooper City Hall: can't tell. But the colors 57. These are all different colors. 

 

397 

00:45:56.409 --> 00:46:01.199 

Cooper City Hall: I I think it pops more than I just I mean, it looks it almost looks overgrown in some 



 

398 

00:46:01.620 --> 00:46:11.379 

Cooper City Hall: some of the examples. The option one you're referring to overgrown slash like 

 

399 

00:46:12.080 --> 00:46:13.130 

Cooper City Hall: know this 

 

400 

00:46:13.780 --> 00:46:21.119 

Cooper City Hall: this whole thing? I like 2, but I'm talking about option one and saying it looks a lot 

overgrown kind of just like like 

 

401 

00:46:21.730 --> 00:46:23.890 

Cooper City Hall: just was there when when we 

 

402 

00:46:24.629 --> 00:46:27.920 

Cooper City Hall: I don't like that versus option. 2, I think, looks more. 

 

403 

00:46:28.660 --> 00:46:29.820 

Cooper City Hall: It talks more 

 

404 

00:46:30.110 --> 00:46:32.229 

Cooper City Hall: more vibrant. Yeah, well, let's go with 2. 



 

405 

00:46:32.480 --> 00:46:33.720 

Cooper City Hall: I gotta agree. 

 

406 

00:46:33.760 --> 00:46:38.314 

Cooper City Hall: Okay, I don't even give an option for that. Take check that one off. That's the same. 

 

407 

00:46:39.470 --> 00:46:41.889 

Cooper City Hall: And then we transition into hardscapes 

 

408 

00:46:43.120 --> 00:46:53.550 

Cooper City Hall: which you have option, one on the hardscape which is on page 58 of the document, 

and you have option 2, which is on page 59 of the document 

 

409 

00:46:54.670 --> 00:46:57.210 

Cooper City Hall: is obviously 2 looks a lot more expensive. 

 

410 

00:46:57.250 --> 00:47:00.500 

Cooper City Hall: And that's why I like it better. Yeah, it's got a rich look. 

 

411 

00:47:00.570 --> 00:47:06.769 

Cooper City Hall: So I like 2 better. It looks like it's you're in Gainesville or Tallahassee. 



 

412 

00:47:07.440 --> 00:47:08.230 

Cooper City Hall: and 

 

413 

00:47:08.730 --> 00:47:12.060 

Cooper City Hall: I'm just saying it doesn't really fit with the South Florida vibe. 

 

414 

00:47:12.440 --> 00:47:20.019 

Cooper City Hall: You talking about. Oh, looks like a nice intersection and stuff not the whole. The whole 

town won't be in that. But you know. 

 

415 

00:47:20.370 --> 00:47:21.330 

Cooper City Hall: whatever 

 

416 

00:47:21.760 --> 00:47:34.539 

Cooper City Hall: they do have an impact on speeding. By the way, when you change colors or raise to 

payment a little bit, people realize that. Oh, this is something different. I gotta slow down to figure out 

what it is. So it has. 

 

417 

00:47:35.560 --> 00:47:37.350 

Cooper City Hall: So this one gorgeous. 

 

418 

00:47:38.160 --> 00:47:41.169 



Cooper City Hall: I don't. I don't care too much about these personally 

 

419 

00:47:41.330 --> 00:47:43.900 

Cooper City Hall: next, but if it makes people slow down. That's good. 

 

420 

00:47:46.190 --> 00:47:48.449 

Cooper City Hall: And then we transition to architecture. 

 

421 

00:47:48.980 --> 00:47:54.189 

Cooper City Hall: which on your document, it just shows examples of existing architecture which is on 

page 60 

 

422 

00:47:54.330 --> 00:47:55.750 

Cooper City Hall: in the city. 

 

423 

00:47:56.300 --> 00:48:00.409 

Cooper City Hall: and then on page 61 and 62, 

 

424 

00:48:00.490 --> 00:48:03.350 

Cooper City Hall: we provide on 61 more of a modern 

 

425 

00:48:03.450 --> 00:48:04.950 



Cooper City Hall: type of architecture. 

 

426 

00:48:05.090 --> 00:48:09.870 

Cooper City Hall: and then on 62. It has the traditional types of architecture 

 

427 

00:48:11.000 --> 00:48:14.967 

Cooper City Hall: really option. 2. 

 

428 

00:48:17.780 --> 00:48:19.570 

Cooper City Hall: Mr. Cleaner shopper. 

 

429 

00:48:21.190 --> 00:48:22.569 

Cooper City Hall: I like the stone, though. 

 

430 

00:48:24.760 --> 00:48:25.530 

Cooper City Hall: where 

 

431 

00:48:26.450 --> 00:48:27.830 

Cooper City Hall: evaluate 

 

432 

00:48:29.550 --> 00:48:31.440 

Cooper City Hall: whatever there's stones here, too. 



 

433 

00:48:31.630 --> 00:48:33.670 

Cooper City Hall: there are. Yeah. I hate this. 

 

434 

00:48:35.120 --> 00:48:45.249 

Cooper City Hall: that the architecture piece is little bit outside of the regular scope of the work, right? 

This is something they throw in here. But right, I don't believe that was in the original scope. 

 

435 

00:48:45.300 --> 00:48:48.595 

Cooper City Hall: So it would just be a guideline that I would give to 

 

436 

00:48:49.500 --> 00:48:52.029 

Cooper City Hall: Yeah, whenever you're gonna assign someone and said, Okay. 

 

437 

00:48:52.180 --> 00:48:54.920 

Cooper City Hall: but it's got to be consistent with that kind of a look. 

 

438 

00:48:55.220 --> 00:48:56.530 

Cooper City Hall: Correct. But that's it. 

 

439 

00:48:57.120 --> 00:49:02.509 



Cooper City Hall: You're still gonna get your architects come and give you. But you can. You can provide 

this to 

 

440 

00:49:02.750 --> 00:49:13.279 

Cooper City Hall: at some point. If, let's say developer comes in, you can use this and say in our master 

plan that we conducted or approved. These were some of the things that were encouraged or 

 

441 

00:49:16.360 --> 00:49:18.170 

Cooper City Hall: moving on to public art. 

 

442 

00:49:19.470 --> 00:49:21.570 

Cooper City Hall: And then we transition to public art. 

 

443 

00:49:22.790 --> 00:49:25.850 

Cooper City Hall: On the page 63, 

 

444 

00:49:25.880 --> 00:49:36.580 

Cooper City Hall: we have different types of murals that you can use. For example, we have, like a 

decorative wall art with our barrier different ways that you can do a bus shelter planters. 

 

445 

00:49:37.110 --> 00:49:48.103 

Cooper City Hall: But then we also have on page 64 different ways that you can do like street furniture, 

or even like art. So, for example, we have overhead on temporary art. 

 



446 

00:49:48.700 --> 00:49:58.520 

Cooper City Hall: like wraps on the, on those like power boxes and stuff for a while. Is that something we 

can expedite like it. Not. Obviously, you're not going to do it. But like, give us some ideas on 

 

447 

00:49:59.070 --> 00:50:01.969 

Cooper City Hall: it would be similar to the garbage cans. Yeah. 

 

448 

00:50:02.130 --> 00:50:06.380 

Cooper City Hall: yeah, garbage cans. The garbage cans were. See? Recently. 

 

449 

00:50:06.510 --> 00:50:07.380 

Cooper City Hall: Yeah. 

 

450 

00:50:07.870 --> 00:50:10.760 

Cooper City Hall: yeah, that's like a picture of a moon or something. 

 

451 

00:50:11.963 --> 00:50:18.506 

Cooper City Hall: There was an example of a garbage can that had artwork on it. 

 

452 

00:50:19.400 --> 00:50:19.790 

Tanya McCormick: Yeah, it. 

 



453 

00:50:19.790 --> 00:50:20.770 

Cooper City Hall: Or. 

 

454 

00:50:20.770 --> 00:50:32.859 

Tanya McCormick: Alright, W, we're not. We're not going to go into that level of detail with this plan. 

But, for example, like wraps on the utility boxes. Is it natural looking pictures? Is it 

 

455 

00:50:32.890 --> 00:50:44.099 

Tanya McCormick: artwork that is somehow done by the residents? I've seen that done before, and that 

would be up to the city as part of a separate project, exactly what the imagery would be. 

 

456 

00:50:44.490 --> 00:50:45.060 

Cooper City Hall: Button 

 

457 

00:50:45.680 --> 00:51:14.929 

Cooper City Hall: right? And I'm working with Jacob right now, because we need an agreement with the 

utility providers to wrap their boxes. All the cities have done it. So he's basically looking up. I think David 

has done some of them. So he's going to try to find that agreement, and we can go back. So yeah, he's 

 

458 

00:51:14.960 --> 00:51:15.910 

Cooper City Hall: days, don't 

 

459 

00:51:16.610 --> 00:51:20.559 



Cooper City Hall: their little arts and cultural club, or whatever. Oh, but Frank. 

 

460 

00:51:20.600 --> 00:51:27.529 

Cooper City Hall: no, whatever club that is, comes up with the thing like in front of the fire station has a 

little Fire Advisory Board of City Commission. 

 

461 

00:51:28.021 --> 00:51:33.078 

Cooper City Hall: Well, we can ask our green Advisory Board to come up with something right. 

 

462 

00:51:34.150 --> 00:51:37.810 

Cooper City Hall: No. Didn't we ask them to do so? Task them with something they said they wouldn't do 

it. 

 

463 

00:51:38.100 --> 00:51:40.789 

Cooper City Hall: Nothing. Oh, we have a member here, maybe 

 

464 

00:51:40.890 --> 00:51:43.880 

Cooper City Hall: right, you can bring it back to them and ask them to. 

 

465 

00:51:44.650 --> 00:51:47.751 

Cooper City Hall: yeah, what I've what I've done in the past also is, do 

 

466 



00:51:48.130 --> 00:52:11.554 

Cooper City Hall: and artist competition from local people who actually are artists, and they can submit 

their proposals as to what art. 

 

467 

00:52:13.700 --> 00:52:17.339 

Cooper City Hall: And then I think, windscreen should be banned. 

 

468 

00:52:17.570 --> 00:52:25.859 

Cooper City Hall: We're we're where are we? They're already. They're they're in there. Oh, I think they 

are bad, they are. But somehow someone back up at the sports complex. 

 

469 

00:52:26.750 --> 00:52:28.000 

Cooper City Hall: Really, yeah. 

 

470 

00:52:28.780 --> 00:52:36.779 

Cooper City Hall: okay, is that on the city side? Yeah, the city put it up. Yeah. Somebody in public works 

put it up because apparently 

 

471 

00:52:36.840 --> 00:52:41.200 

Cooper City Hall: someone at the sports thing complained that the lights shine. 

 

472 

00:52:42.040 --> 00:53:05.212 

Cooper City Hall: or something like that. So now one field has it up. It looks very tacky, that, and the 

police department has it up. It's supposed to come down 4 years ago, and it doesn't come down. No, 



they were supposed to. They left it up until they're gonna put the hedge, but we're 4 years into the 

hedge, and the hedge hasn't grown. 

 

473 

00:53:05.680 --> 00:53:16.059 

Cooper City Hall: But that's actually a major issue. I don't know. We just brushed up like, if if a member 

of our staff violated our ordinance and put up 

 

474 

00:53:16.460 --> 00:53:38.129 

Cooper City Hall: every day I drive by, and I'm happy on the way to work, and I look over. I see it. And I'm 

like, I get angry again because I worked hard to find. Yeah, I worked hard to fight to get a ban, and also 

the windscreen pop up. It's like when we we got the seasons greeting thing, we we worked hard to get 

those. And then last year they decided someone's staff decided they weren't going to put them up 

because they said, they got a complaint. 

 

475 

00:53:38.908 --> 00:53:43.620 

Cooper City Hall: So we bought all these things to put seasons, greetings, and now and now they just 

don't off anymore. 

 

476 

00:53:44.770 --> 00:53:46.579 

Cooper City Hall: You know it's crazy. 

 

477 

00:53:46.710 --> 00:53:55.901 

Cooper City Hall: What kind of complaint they said. Someone's what was the complaint? Karen? You 

remember the complaint when they say it wasn't inclusive enough or didn't have a 

 

478 

00:53:56.380 --> 00:54:02.037 



Cooper City Hall: remember. What was the complaint, Karen? Remember? But that's what they said 

right when we asked. 

 

479 

00:54:02.500 --> 00:54:08.641 

Cooper City Hall: why should we not put it up? Why, why, 199 

 

480 

00:54:09.420 --> 00:54:10.569 

Cooper City Hall: more than me? 

 

481 

00:54:13.061 --> 00:54:18.129 

Cooper City Hall: Nice! Remember how nice it looks with the season! And then all of a sudden, public 

works just didn't do it. 

 

482 

00:54:18.650 --> 00:54:22.399 

Cooper City Hall: By the time we realized it was like end of December, you know. 

 

483 

00:54:22.960 --> 00:54:38.660 

Cooper City Hall: And then that concludes the design options. This slide just alludes to some of the 

process that we had. And then the next steps which I mentioned today is the July 9th meeting. We're 

intending on having the phase 2 public engagement about 2 weeks, which would be the 25, th which, 

based on this feedback. 

 

484 

00:54:38.830 --> 00:54:44.829 

Cooper City Hall: we will show them the the options, and see as much information or as much feedback 

that we can receive from the community at that meeting. 



 

485 

00:54:45.350 --> 00:54:47.320 

Cooper City Hall: My only concern is, if we do it. 

 

486 

00:54:47.640 --> 00:55:05.259 

Cooper City Hall: Are we also going to do the online? Like, put it out more than just in in a meeting here 

we were gonna work with your pio, Mr. Cabello, and see how, because last time we did have it as a joint 

meeting, in a sense. So we were. Gonna figure out and talk to you, Mr. Cabello. 

 

487 

00:55:05.710 --> 00:55:10.650 

Cooper City Hall: The background on it, if it's like, vote for option, one or option 2. What do you like 

better? 

 

488 

00:55:10.970 --> 00:55:12.339 

Cooper City Hall: maybe we can even like. 

 

489 

00:55:13.160 --> 00:55:18.929 

Cooper City Hall: and I'm not trying to step on Mike's toes, but, like we can put it at 

 

490 

00:55:19.310 --> 00:55:31.863 

Cooper City Hall: like, have paper versions at the community centers like places where people come to 

pay their utility bill, but then also send it online because we only had we had less than 3% return on our 

survey. That's pretty low. 

 



491 

00:55:33.030 --> 00:55:40.150 

Cooper City Hall: you know, it would be good to be able to say that we had a significant amount of input. 

We're not going to get 10,000 people. But 

 

492 

00:55:40.440 --> 00:55:46.130 

Cooper City Hall: yeah, we'll work with the city staff to figure out how to best facilitate. Thank you. 

 

493 

00:55:48.080 --> 00:55:48.880 

Cooper City Hall: Okay. 

 

494 

00:55:49.120 --> 00:55:50.510 

Cooper City Hall: any other questions. 

 

495 

00:55:50.550 --> 00:55:55.486 

Cooper City Hall: pictures and prices, Bingo, and that and timeline for that. 

 

496 

00:55:56.740 --> 00:55:58.410 

Cooper City Hall: Okay? Anything else. 

 

497 

00:55:58.480 --> 00:56:00.240 

Cooper City Hall: Nope, sorry. Anything else 

 



498 

00:56:00.825 --> 00:56:07.539 

Cooper City Hall: public. I hate my back to the public, and I apologize. Any comments from the public. 

 

499 

00:56:09.770 --> 00:56:11.390 

Cooper City Hall: Don't all ship up at once. 

 

500 

00:56:12.300 --> 00:56:40.139 

Cooper City Hall: Alright, thank you. I have a suggestion on the 1st slide you showed us of the 

monuments, the traditional. We're nice except for the pots that are on top, because that's a lot of 

maintenance. One thing, one thing we that I'm remembering now, time and time again, we said, we 

need to come up with some uniform options. 

 

501 

00:56:40.360 --> 00:56:46.639 

Cooper City Hall: because it's different fences different, whatever. So we have to come up with 

something uniform. 

 

502 

00:56:47.230 --> 00:56:57.870 

Cooper City Hall: Yeah, it looks horrible. You know the different walls. So you know the wood fence? No 

PVC. If we need, even if the city has to end up putting in something. We need 

 

503 

00:56:57.880 --> 00:57:12.949 

Cooper City Hall: a uniform. Look on that main terrifier, and and that was we had the walls that were 

shown on there and fences. So if let's say for them. You like the modern look of of the walls or fences or 

whatnot, then that could be something that you utilize for that particular thorough. But we. We have to 

come up with 

 



504 

00:57:12.990 --> 00:57:22.348 

Cooper City Hall: Sophia thoroughfare we don't have. We don't. There's not spacing issues to be able to 

put a wall in and stuff. I mean, there isn't a available space to put. 

 

505 

00:57:23.180 --> 00:57:52.460 

Cooper City Hall: If you went and told them, Hey, we're going to do. They're going to say I just bought 

my wood one, I mean, Matt. So you're going to have to come up with something uniform, because right 

now it's not uniform towards Griffin. You have that half. Wall. That's why I'm saying, if we, if we put it 

right adjacent 

 

506 

00:57:52.560 --> 00:57:58.630 

Cooper City Hall: to their phones, I I don't think there's space, believe it or not. 

 

507 

00:57:58.840 --> 00:58:01.099 

Cooper City Hall: Yeah. But some of these suggestions 

 

508 

00:58:01.120 --> 00:58:21.099 

Cooper City Hall: later on can be carried into your land development code. So you know, you create 

uniformity on the public spaces, but also on the private spaces, so next time they had to replace a wall, 

they wouldn't have to then meet the standard that I just don't want to do like a 20 Year Plan because 

the logo 

 

509 

00:58:21.610 --> 00:58:39.319 

Cooper City Hall: we adopt this logo. I don't know when it was. When did you guys adopt the logo? So 

this logo, this isn't our logo. We got rid of this logo like, and we can't get rid of it. It just somehow. We it 

doesn't pops back up a dot. 



 

510 

00:58:39.700 --> 00:58:44.594 

Cooper City Hall: No, that one that's the new one. That one's the old one, believe it or not. 

 

511 

00:58:46.292 --> 00:59:05.149 

Cooper City Hall: With the okay, yeah. Jacob even had us copyrighted or something trade market, or 

something like, you know, whatever 

 

512 

00:59:05.580 --> 00:59:07.920 

Cooper City Hall: Tain did you have something I heard you. 

 

513 

00:59:08.440 --> 00:59:14.889 

Tanya McCormick: I was just gonna when we started talking about fencing and walls. We have those 

included in the architectural options, one and 2. 

 

514 

00:59:15.840 --> 00:59:17.216 

Cooper City Hall: No, we're not here. 

 

515 

00:59:17.670 --> 00:59:18.460 

Cooper City Hall: child. 

 

516 

00:59:20.140 --> 00:59:21.500 



Cooper City Hall: doing here doing? 

 

517 

00:59:21.880 --> 00:59:24.130 

Cooper City Hall: Was there any other public comment? 

 

518 

00:59:24.980 --> 00:59:32.380 

Cooper City Hall: Nope, I want to say, thank you very much. Thank you for your feedback. Appreciate it 

to Jen more, and give them my best. Thank you. 

 

519 

00:59:34.130 --> 00:59:36.450 

Cooper City Hall: We stole it like a door 

 

520 

00:59:38.511 --> 00:59:49.998 

Cooper City Hall: someplace special we stole from Mount. 

 


