
 

CITY COMMISSION 
STAFF REPORT 

DEPARTMENT: Commissioner Pulcini 

SUBJECT: Discussion and possible action related to the current status of the City’s 
Finance Department in an effort to ensure that the City Manager has the 
resources necessary to effectively and efficiently manage the City’s finances 
and address other essential functions of the Finance Department in a timely 
manner - Commissioner Pulcini 

 
CITY MANAGER RECOMMENDATION: 
 
N/A 
 
BACKGROUND OF ITEM: 
 
Discussion and possible action related to the current status of the City’s Finance Department in 
an effort to ensure that the City Manager has the resources necessary to effectively and 
efficiently manage the City’s finances and address other essential functions of the Finance 
Department in a timely manner. 
 
ANALYSIS: 
 
N/A 
 
FISCAL IMPACT: 
 
To be determined. 
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ALTERNATIVES: 
No action. 
 
ATTACHMENTS: 


