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Monltorlng
Policy and Proc€durss

For
CDBG Programs

lndividual Monitorino Strateov. Whether monitoring is conducted r€motely or on-site, the development of

an individual, wfitten monitoring strategy is needed to define the scope and locus the monitoring €florts

The individual monitoring strategy must be documented, timely and concise wrilten documenlation is an

inrpo(ant too!for management use in assessing planned actions against accomplishments

Pre-Monitorino Preoaration. Broward County reviewers are rasponsible for being thoroughly familiar with

the Federal piogram to be monitored and knowl€dgeablo of tho €ntity or entities to be monitorod. Such

comprehension is crucial for maklng the most o, scarce tim8 and resour@s and effectivoly determining

compliance and accomplishments, espscially given program complexitiBs.

A. The City oF Cooper City files musl include:
. Awarded appllcation - proiect desqrlptlon
. Grant Contract - sources/uses of funds

B. Activity Eliglbllity:
. Program amendment
. Map revised activlty locations
. Records that demonstrate determinations made as condltlon for activity eligibllity

- Occupancy and use of facilities
- R6al property acquisltion instluments
- Purchase or rontal lnskum€nts by publlc./non-profiuprivate

- Professional servic€ agreements

C. National Ob,ectivo - Clty file must include:

. Award€d application - natlonal objeatlve nanative

. Grant Contract - national obieclive compliance

. Amendments - change actlvity national objective

D, LMA-LMI area basis national objecllve--
. Oescription/map service area boundaries and aotivity localions

. Documentalion income survsy or US Census data matchlng servico area'

E. LMC-LMI limited cllentels natlonal obiective-.-
. Description facility use and what olientele directly bensflting

. Clientele benefiting, such as: elderly, severely handicappod, homeless

. Total number oi beneliciaries: proposed vs. actual

. Briel description of archltectural barrier; if for removal
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F, LMH-LMl households national objective---
. Owner occupied housing rehab
. lncome characteristics of area
. Service area map along with land use characterlstics
. Proposed units
. Actual units
. Method for determining household income verifications
. Method and records for applican(s and beneficiaries

G. Program Progress
. The status of each activity compared to the projected status in the implementation

schedulg
. Whether activlties are on schedule or substantlally behind
. Recorded circumstances or reasons for any dolays
. Has the project received/or need an extension

H. Environm€ntal Review
. Project description ofall activities
. Wrilten finding
. Appropriatechecklist(s)
. Public notico(s)
. RRoF/Certitication (if applicablo)

L Financial Management
. The City has a Financial Records Trail

- lnvolco and supporling documents
- lntornal controls
- Approval of payment by board or autholized committee

- Drawdown processed bY the Clerk
- lnvoice matches amount requested for reimbursement

- Deposit records (date deposited)
- Paym€nt records (data payment made)

J. Housing R€habilitation
. Program Guidelines
. Client files with:

- lncome verifications (thhd party)'
- Closing documents,
- Lead-based Paint notifications,
- Customer sign offs on work write ups and completed work
- Non-selecl files and notification
- Proper procurement Process if hiring contractors diroctly

- Contracts with required provislons

Page 2 of 3



Monltorlng
Policy and Procedures

For
CDBG Programs

The D6partment of Housing and Urban Development (HUD) Jequires monitoring of subrecipient agencies
on an annual basis. Monitoring is a system lo evaluate whsther subrecipients are carrying out their CDBG
program(s) in complianco wath Departmenl of Housing and Urban Development regulations, the contract
terms, and conditions and policies of the Clty of Allen CDBG O(fice. Authority: Tltle l, Housing and

Community Developmont Act of 1974, as am€nded (42 U.S.C. 5300-5320); sec. 7(d), Department of
Housing and Urban Development Act. (42 U.S.C. 3535(d)). Monitoring is an ongoing process of reviewing
performance using agency data lo mako judgments about the performance, and to assist in improving
that performance- The contract compliance moniloring performed by the City is different from an annual

audit, Monitoring is not an audit of the agency, but rather is focused on the "program'that is CDBG

funded, NlPlanning\CDBGWlen Programs\Publlc Service\2o16-20'17 (4/2016) I To meot HUD

requir€ments, the City may conduct an on-site monitoring visit, ot in certain instancos, the City may

conduct a "desktop- moniloring visit, whereby the agency ls not visiled, and lhek grant is monllored only

by review of the informalion in City files.
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