CITY OF COOPER CITY
CITY COMMISSION REGULAR MEETING
cITy OF Tuesday, August 10, 2021 at 6:30 PM

Cooper City  ¢jv. Hall Auditorium | 9090 SW 50th Place

MINUTES

PLEDGE OF ALLEGIANCE
Commissioner Pulcini opened the meeting at 6:30 PM and led the assembly in the Pledge of Allegiance
ROLL CALL

Present were Commissioners Shrouder, Pulcini and Meltzer. Mayor Ross appeared by telephone.
Commissioner Green was absent.

CHANGES TO AGENDA/EMERGENCY MATTERS

City Manager Napoli moved Items 2 and 3 to the regular agenda. Item 11 was deferred.

PROCLAMATIONS/PRESENTATIONS

None.

PUBLIC SPEAKING

Open Public Meeting —

Executive Pastor Paul Volan from The Pentecostals of Cooper City spoke on restoring the nonprofit fire
assessment exemption.

Commissioner Shrouder spoke on having a process in order.

Commissioner Meltzer advised the Commission to set a rate to move forward in the process and
encouraged residents to attend the attend budget meetings.

David Nall, spoke on the nonprofit exemption.

Bob Sands spoke on the nonprofit exemptions and moving toward accessing properties during the
pandemic.

Fernando Nunez, spoke on upcoming sporting events in Orlando.
Agenda Concerns —

No agenda concerns.

BOARD/ADMINISTRATIVE REPORTS

CONSENT AGENDA

Minutes
Regular commission meeting minutes of July 13, 2021
MOTION: Commissioner Shrouder moved to approve the minutes of the consent agenda. Commissioner

Meltzer seconded the motion which prevailed by a unanimous roll call vote (3-0). The Mayor could not
be heard.
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Motion to Approve

Motion to approve additional FDEM Grant dollars and approve time extension for wind impact
resistant replacement windows and front doors at Fire Station #28 — Public Works

Commissioner Meltzer spoke on the original budgeted costs and the increasing prices.

Public Works Director Ken Griffin spoke on the additional grant dollars and completing the doors.
Commissioner Pulcini asked about the delay in bringing the grant item to the Commission.
Commissioner Shrouder asked if we bid out the first numbers.

Tim Fleming, Operations Supervisor advised we obtained the windows from Home Depot.
Commissioner Meltzer advised the City did not budget enough.

Commissioner Pulcini asked if this item could be brought back with more information.

Director Griffin advised there is a time limit for the application.

Discussion ensued on discrepancies in the numbers provided.

City Manager Napoli advised the total cost in 2019 was $44,925. The estimated cost now is $57,521
with a total of $102,516.

Commissioner Meltzer advised the totals do not add up.

Commissioner Shrouder would like to approve the extension only and lock in the pricing for the
remaining work.

City Manager Napoli will bring the item back with a contract and price guarantee at the next meeting.
Commissioner Meltzer amended his motion to approve the time extension only.

Mayor Ross would like to include a completion date before the grant ending date.

Commissioner Meltzer amended his motion to approve the time extension through April 2022.
MOTION: Commissioner Meltzer moved to approve the time extension and to adhere to the April 2022

deadline. Commissioner Shrouder seconded the motion which prevailed by a unanimous roll call vote
(4-0).

Motion to approve Broward County Water Conservation Program Interlocal Agreement - Utilities
Director Mike Bailey advised that when the administered the program in-house it was more costly.
MOTION: Mayor Ross moved to approve the Broward County Water Conservation Program Interlocal

Agreement. Commissioner Shrouder seconded the motion which prevailed by a unanimous roll call vote
(4-0).

REGULAR AGENDA

Motion to approve water treatment plant roof replacement — Utilities

Commissioner Meltzer asked if the roof could be inspected prior to completion. Utilities Director Mike
Bailey advised the roof is concrete and adding contingency helps when finding issues as change orders
can take a long time.
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Commissioner Meltzer does not prefer change orders. Commissioner Meltzer also advised the project
should be listed as a capital improvement.

Commissioner Shrouder stated that the Cooper City agreement references the piggyback and vendor
submittal but he does not see where the prices are locked in. Attorney Goren advised the agreement
states Exhibit “A” as the services to be provided.

Director Bailey advised the pricing sheet is Exhibit “A”.

Commissioner Shrouder wants Exhibit “A” labeled.

Director Bailey asked if approval could be contingent upon the appropriate items listed as Exhibit “A”.
MOTION: Mayor Ross moved to approve the water treatment plant roof replacement, subject to the
pricing sheet and exhibits are labeled as Exhibit “A”, priced at $136,525.63, with a 10% contingency.
Commissioner Shrouder seconded the motion which prevailed by a unanimous roll call vote (4-0).
Motion to approve purchase of trailer-mounted generator — Utilities

Commissioner Meltzer advised the current generator is out of service.

Director Bailey spoke on an error on the agenda report; the generator is reflected at a price of $53,027
when it is actually $53,036

Commissioner Shrouder would like a wheel lock for the generator.
Commissioner Pulcini advised that Director Bailey might want to budget for transformers in the future.

MOTION: Commissioner Meltzer moved to approve the purchase of trailer-mounted generator. Mayor
Ross seconded the motion which prevailed by a unanimous roll call vote (4-0).

Motion to approve amended agreement with Kemp Group International Corporation for the
continuation of crossing guard services — Recreation

MOTION: Commissioner Shrouder moved to approve amended agreement with Kemp Group
International Corporation for the continuation of crossing guard services. Mayor Ross seconded the
motion which prevailed by a unanimous roll call vote (4-0).

Discussion on Section 25-102, Driveways and Sidewalks, Repair and Maintenance required — Mayor
Ross

Mayor Ross wanted to clarify the responsibilities of sidewalks. The beautification process includes
residents keeping the sidewalks clean.

Commissioner Shrouder spoke on the code section on sidewalks and the responsibilities. He would like
to return sidewalk maintenance to the abutting landowner unless money is available to fix the damage
by the City.

Discussion ensued on the history of the item and the code change.

Commissioner Shrouder spoke on his concerns with the city’s responsibilities for the sidewalks in the
apron. The process is long and time consuming.
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Commissioner Meltzer would like to look at the issue again with everyone present.
Discussion and possible action on sufficient backup for agenda items —Commissioner Pulcini

Commissioner Pulcini advised there is a staff report in the backup that he would like staff to use for
Commission agenda items to provide sufficient backup for the residents.

MOTION: Commissioner Pulcini moved to approve clear and sufficient backup for agenda items. Mayor
Ross seconded the motion which prevailed by a unanimous roll call vote (4-0).

ORDINANCES ON SECOND READING (Public Hearing)
ORDINANCE NO. 21-21 (Commissioner Shrouder)

Attorney Goren read “AN ORDINANCE OF THE CITY OF COOPER CITY, FLORIDA, AMENDING THE CITY’S
CODE OF ORDINANCES BY AMENDING CHAPTER 10, RENAMING CHAPTER 10 “NOISE AND VIBRATIONS;”
AMENDING SECTION 10-2, ENTITLED “DEFINITIONS;” AMENDING SECTION 10-3, ENTITLED “EXCESSIVE
NOISE PROHIBITED;” AMENDING SECTION 10-4, ENTITLED “MAXIMUM PERMISSIBLE SOUND LEVELS;”
PROVIDING FOR ASSESSMENT OF SOUND LEVELS WITHOUT A SOUND LEVEL METER; AMENDING
SECTION 10-9 ENTITLED “ENFORCEMENT RESPONSIBILITY;” PROVIDING FOR PROCEDURE OF
ENFORCEMENT; DELETING SECTION 10-11 ENTITLED “PENALTY FOR VIOLATIONS;” PROVIDING FOR
CODIFICATION; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE” by title.

MOTION: Mayor Ross moved to approve Ordinance 21-21. Commissioner Meltzer seconded the motion
which prevailed by a unanimous roll call vote (4-0).

CITY MANAGER REPORT

Budget Transfer Notifications

City Manager Napoli spoke on the budget transfers. He spoke on tropical storm Fred and advised the
City will stay diligent. The announcement is out for the public safety adviser. He also asked for consensus
to move the budget discussion to the August 24, 2021 meeting to allow for more time on the discussion.

Consensus was reached to allow discussion on the budget at the August 24, 2021 meeting.

Commissioner Shrouder advised we are transferring money away from a utility vehicle earlier approved
for the budget transfer. He advised we should delay buying the vehicle and reminded everyone that
some items can wait.

CITY ATTORNEY REPORT

None.

POLICE CHIEF’'S REPORT

Captain Di Giovanni spoke on safety tips for the school traffic, which returns on August 18, 2021. The

Captain asked all to please stay mindful of school zones and times. He also reminded parents to arrive
on time and to take alternative routes to help with traffic congestion. A traffic operational plan will be
in place. The Code Enforcement commercial initiative is ongoing with six plazas in violation at the last
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Special Magistrate hearing, which gives the centers 60-90 days for compliance. Currently, 48 out of 66
plazas are in compliance and code is working diligently with the remaining 18.

The Code Enforcement City Wide Sweep has been very successful with over 40 citations. The goal is
compliance and it is being reached.

The Captain also spoke on a residential burglary involving a child and wanted to reassure residents that
District 16 worked diligently, brought in over 60 field personnel and obtained the subject in less than
24 hours.

In addition, there was a burglary at the Public Storage on Sheridan Street and in partnership with the
South Broward Investigation Team they apprehend the burglar safely.

He thanked Potential Church for Heroes Day. Lastly, the Captain advised there are two vacancies: the
community involvement position and one CSA.

Commissioner Meltzer requested a detailed list of updates on the commercial plaza initiative. He also
asked about the traffic plan for Renaissance Charter.

Captain De Giovanni advised he and City Manager Napoli met with Renaissance and Franklin Charter
School and they presented a traffic plan that they believe will be very successful.

Commissioner Meltzer requested a copy of the plan.
City Manager Napoli advised they will have three separate pickups.
Commissioner Shrouder asked if the traffic plan entails a police car blocking Sheridan Street.

Captain De Giovanni advised the traffic deputy does put marked unit in turning lane, which is necessary
to send away parents that arrive early.

Commissioner Shrouder advised the school cannot shut down a main road.
Captain De Giovanni can speak to the traffic deputy.

Commissioner Shrouder advised they should not block the road. He does not want a traffic issue. The
school needs to adhere to their conditional use.

Commissioner Pulcini advised they need another feasible plan.
Captain De Giovanni advised the school looked at various plans and recommendations.
Commissioner Pulcini asked what the schools original plan was when approved.

Captain De Giovanni explained that predates his time but from discussion there were to be no traffic
issues due to capping enrollment and staggered pick up.

Commissioner Shrouder advised the schools need to make a plan that does not shutdown main roads.
Commissioner Meltzer advised the schools need to adhere to the plans.
Captain De Giovanni advised his team will work to put safety first.

FIRE CHIEF'S REPORT

Chief Bishop advised District 28 gave mutual aid to the Town of Davie five times, this month we have
received mutual aid from them twice. There are currently delays at the hospitals due to under staffing.
The call volume up 34% this month due to COVID-19.
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Chief Bishop advised he received two letters thanking his team for transporting.

There will be a Bike Rodeo on September 4, 2021 and on September 12, 2021 there will an autism event.
They are also moving to a new reporting system for fire calls a record management system.

Chief also advised the engine and platform are in service.

Commissioner Shrouder asked if BSO Fire has come down in price in the budget.

Mayor Ross advised the Sheriff refuses to meet with him in person and the Fire Chief will not meet with
him until he meets with the Sheriff.

Commissioner Shrouder requested to meet with the Sheriff’s office and has not heard back.
Commissioner Shrouder advised both union presidents met with them but the sheriff’s office will not
meet.

COMMISSIONERS’ CONCERNS/REPORTS/ITEMS TO BE PLACED ON NEXT AGENDA

Commissioner Shrouder spoke on the procurement process in regards to the point system, which was
not clear. He would like to update the process and have penalties for non-performance.

He would like to have the fire vehicles in the budget and see a capital replacement plan.

He would like to reorganize the Public Works and City Clerks Department. He wants to speak on
efficiencies in the budget process. He would also like to budget positions by numbers at the budget
overview meeting. Discussion ensued.

City Manager Napoli will provide a list of positions that make up department salary. Commissioner
Shrouder wants to budget by position.

Mayor Ross advised his concern was not being able to meet with the Sheriff.
Commissioner Pulcini advised the Commission should be meeting with the auditors as soon as possible.

Commissioner Shrouder advised that more than $200,000 should be put aside for a police department.
He wants to see efficiency’s in departments.

Commissioner Pulcini thanked Attorney Goren and Mayor Ross.

ADDITIONAL PUBLIC COMMENTS (2 MINUTES)

David Nall, spoke on BSO issues and the tax-exempt issue.

Jimmy Goulet, 5215 SW 90 Ave, spoke on concerns with procurement points his concerns with BSO and
thanked Captain De Giovanni for cleaning up the garbage behind 90t Avenue.

Bob Sands, asked if the City Manager and Commissioner Shrouder speak in private.

ADJOURNMENT

The meeting was adjourned at 9:14 PM.



WEBVTT

1
00:00:07.049 --> 00:00:08.010

Cooper City Virtual Meeting: roll call, please.

2
00:00:09.660 --> 00:00:10.500

Cooper City Virtual Meeting: Commissioners router.

3
00:00:13.049 --> 00:00:13.710

Cooper City Virtual Meeting: pledge of allegiance.

4
00:00:17.190 --> 00:00:17.279

5
00:00:19.260 --> 00:00:30.150

Cooper City Virtual Meeting: pledge allegiance to the flag of the United States of America and to the
Republic for which it stands one nation under God indivisible with liberty and justice for all.

6
00:00:33.780 --> 00:00:41.790

Cooper City Virtual Meeting: Pro core routers here, Commissioner, Commissioner pulteney
Commissioner green Eros.



00:00:52.530 --> 00:00:53.250

Cooper City Virtual Meeting: Eros.

8
00:00:57.240 --> 00:00:58.410

Cooper City Virtual Meeting: Be in and out probably.

9
00:01:06.360 --> 00:01:07.320

Cooper City Virtual Meeting: Greg you're on mute.

10
00:01:08.940 --> 00:01:12.840

Cooper City Virtual Meeting: Agenda let's start with the bottom of the agenda.

11
00:01:13.860 --> 00:01:14.550

Cooper City Virtual Meeting: we're going to.

12
00:01:15.570 --> 00:01:18.240

Cooper City Virtual Meeting: postpone item 11.

13
00:01:19.920 --> 00:01:27.930

Cooper City Virtual Meeting: For a future meeting that is the response and recycling issues i'd like to
thank with management for coming tonight.

14



00:01:29.640 --> 00:01:48.810

Cooper City Virtual Meeting: But the reason is that this is a beggar ross's item, and since he's not
present, | really would like i'll probably would like him to be President with this for this item, so we will
reschedule when he is a physically present and thank you again for coming and we'll reschedule thanks.

15
00:01:53.580 --> 00:02:01.500

Cooper City Virtual Meeting: Commission if we can also move items two and three from the consent
agenda to the regular agendas, so that they can be discussed what | mean can we also move.

16
00:02:02.340 --> 00:02:11.430

Cooper City Virtual Meeting: Items number two and three from the consent agenda Yes, that was the
next thing a little bigger items two and three from the consent agenda to the regular agenda.

17
00:02:16.350 --> 00:02:19.980

Cooper City Virtual Meeting: And that is it anybody has anything else.

18
00:02:22.440 --> 00:02:23.400

Cooper City Virtual Meeting: You want.

19
00:02:25.050 --> 00:02:27.540

Cooper City Virtual Meeting: To public speaking | have.

20
00:02:31.230 --> 00:02:32.850

Cooper City Virtual Meeting: run well i'm.



21
00:02:35.610 --> 00:02:35.970

Cooper City Virtual Meeting: Sorry.

22
00:02:43.980 --> 00:02:49.470

Cooper City Virtual Meeting: Mike on if you can't start place it's a yeah the side, there was a little button
you push in.

23
00:02:51.240 --> 00:02:51.930

Cooper City Virtual Meeting: and

24
00:02:52.980 --> 00:02:53.910

Cooper City Virtual Meeting: he's got a stick.

25
00:02:58.560 --> 00:03:02.070

Cooper City Virtual Meeting: know will light up read when it is, can you help him, please.

26
00:03:06.210 --> 00:03:06.660

Cooper City Virtual Meeting: There you go.

27

00:03:07.920 --> 00:03:16.260



Cooper City Virtual Meeting: All right, we'll start again, thank you all very, very much it's good to be with
you this evening and good evening to mirror Ross and Commissioner green in their absence into.

28
00:03:16.620 --> 00:03:22.560

Cooper City Virtual Meeting: Commissioner policy and router and messenger it's so good to be with you
tonight, thank you for the time, my name is Paul bolin.

29
00:03:22.920 --> 00:03:29.490

Cooper City Virtual Meeting: i'm the executive pastor at the pentecostals of Cooper city located at 5201
South flamingo road and.

30
00:03:30.210 --> 00:03:38.820

Cooper City Virtual Meeting: Again, thank you for your service as someone who leads at a local nonprofit
church, | understand the heart of serving the Community, and thank you so much for everything you do.

31
00:03:39.240 --> 00:03:45.360

Cooper City Virtual Meeting: on behalf of our citizens and Cooper city and for making it a tremendous
place to work in function, so thank you for that.

32
00:03:45.720 --> 00:03:51.000

Cooper City Virtual Meeting: i'm here tonight, because | want to encourage you to reinstate the
nonprofit fire assessment exemption.

33

00:03:51.840 --> 00:03:57.900



Cooper City Virtual Meeting: | was very thankful for your comments, a few weeks ago, as | went through
the meeting about your commitment to being financially sound.

34
00:03:58.260 --> 00:04:06.930

Cooper City Virtual Meeting: and responsible and conservative and for making decisions that were
principal and value driven and most of the discussion at the most recent meeting on the 27th.

35
00:04:07.350 --> 00:04:14.100

Cooper City Virtual Meeting: Was centered on helping the residents and | greatly appreciate that, thank
you for espousing those principles, and we would agree with every one.

36
00:04:14.550 --> 00:04:21.960

Cooper City Virtual Meeting: Of those things, so let me just share because we agree, some of the things
we do at the pentecostals with Cooper city to help our local citizens.

37
00:04:22.410 --> 00:04:30.390

Cooper City Virtual Meeting: And i'm sure that other churches and nonprofits could echo this and add a
lot more to this, but every week we provide for spiritual needs by hosting our services.

38
00:04:30.720 --> 00:04:37.530

Cooper City Virtual Meeting: We conduct kids events like we did this past Friday, where we had a few
hundred kids come out and we opened up our church for a special service.

39

00:04:37.890 -->00:04:46.410



Cooper City Virtual Meeting: And we allow them to use our playground and bounce houses and invited
our members and citizens we provide pastoral counseling weekend and week out for all kinds of issues
we helped.

40
00:04:46.920 --> 00:04:50.700

Cooper City Virtual Meeting: In the last few weeks to cancer patients that were dealing with financial
issues we.

41
00:04:51.330 --> 00:05:01.680

Cooper City Virtual Meeting: sent meals to fall multiple families were sick we conduct we conducted just
in the last few weeks, unfortunately, multiple funerals for local residents, we fed over 2000 families.

42
00:05:02.040 --> 00:05:09.840

Cooper City Virtual Meeting: There were boxes of hope initiative over the coven season, we recently
hired a new PhD math instructor for our school Cooper city Christian Academy.

43
00:05:10.320 --> 00:05:20.250

Cooper City Virtual Meeting: And because we know this past year has been incredibly difficult we made
boot camp math boot camps available for free to local residents, whether they attended our school or
not.

44
00:05:20.700 --> 00:05:24.840

Cooper City Virtual Meeting: And | was a little confused because, in the midst of us doing all of those
things at the last meeting.

45

00:05:25.800 --> 00:05:31.440



Cooper City Virtual Meeting: You were speaking about last year dropping the military to it was not a
bare bones budget, the services were not cut.

46
00:05:31.830 --> 00:05:46.680

Cooper City Virtual Meeting: The citizens we're not complaining that you added money to the general
fund and yet, in spite of all of that there was a decision made to move forward with cutting that
exemption, and | would just encourage you to reconsider that | love actually what it says.

47
00:05:47.730 --> 00:05:55.440

Cooper City Virtual Meeting: The language from the section itself says tax exempt parcels or portions
there of who's uses exempt from ad valorem tax under Florida law.

48
00:05:55.920 --> 00:06:01.770

Cooper City Virtual Meeting: provide facilities and uses to the ownership occupants membership as well
as the public in general.

49
00:06:02.160 --> 00:06:09.780

Cooper City Virtual Meeting: That otherwise might be required to be provided by the city and says it's
fair and reasonable to exempt that | agree wholeheartedly, | think the principal.

50
00:06:10.050 --> 00:06:16.560

Cooper City Virtual Meeting: and value of that is accurate and | think in light of the city's financial
standing in light of the entirety of that discussion.

51

00:06:17.010 --> 00:06:22.710



Cooper City Virtual Meeting: | would again encourage you to reinstate that tax exempt provision, and |
would also caution you I.

52
00:06:23.640 --> 00:06:30.510

Cooper City Virtual Meeting: i'm concerned about when you start talking about square footage that we
use for different things, | really believe that from a constitutional standpoint.

53
00:06:30.870 --> 00:06:37.110

Cooper City Virtual Meeting: we're broaching some religious usage questions that is not for the city to
broach and | know that's gone poorly.

54
00:06:37.440 --> 00:06:42.960

Cooper City Virtual Meeting: For Cooper city, a few years ago i'd encourage you to consider all of that as
well and, again, thank you, | think the.

55
00:06:43.590 --> 00:06:53.520

Cooper City Virtual Meeting: The sentiment of that clause that it was taken out last a few weeks ago was
absolutely correct time consider it again and again, thank you to all of the commissioners in the mayor.

56
00:06:58.950 --> 00:07:02.460

Cooper City Virtual Meeting: Thank you for for coming and.

57
00:07:04.650 --> 00:07:15.660

Cooper City Virtual Meeting: | if you watch the meeting, you know that | wholeheartedly agree with you,
| did not vote for it, and | know how much religious organizations do for the city.



58
00:07:16.260 --> 00:07:32.910

Cooper City Virtual Meeting: residents and | think | believe we are here to serve you not you serve us, so
| will do whatever | can to try to make sure that the exemption will go back on there, and you will you
will be fully exempt.

59
00:07:36.930 --> 00:07:37.260

Cooper City Virtual Meeting: clean.

60
00:07:38.370 --> 00:07:39.630

Cooper City Virtual Meeting: Come back come back.

61
00:07:41.760 --> 00:07:42.780

Cooper City Virtual Meeting: Sure i'll.

62
00:07:43.860 --> 00:07:48.240

Cooper City Virtual Meeting: i'll take the more difficult road road traveled under the under the current.

63
00:07:49.290 --> 00:07:53.490

Cooper City Virtual Meeting: | shouldn't say the current is every years SP renewed and | spoke with rabbi
penny about this because.

64

00:07:54.120 --> 00:08:03.060



Cooper City Virtual Meeting: My pen he called me was concerned, he said last year or the year before
this was dealt, why is it coming up again, and so what happens is every single year.

65
00:08:03.420 --> 00:08:11.550

Cooper City Virtual Meeting: We have to set a ceiling on what we're going to do, and then you can't
come off of that ceiling, so my.

66
00:08:12.180 --> 00:08:21.630

Cooper City Virtual Meeting: communication with rabbi penny, he said, well how about how come you
didn't tell us how come you didn't all these things | said rabbi penny, this is the process that the State
sets up we.

67
00:08:22.110 --> 00:08:29.370

Cooper City Virtual Meeting: We set what could happen, and they send you actually out a letter in the
form of a term notice and saying hey This could be done.

68
00:08:30.450 --> 00:08:38.580

Cooper City Virtual Meeting: Like | told him we were we were fortunate last year, but our contract
services for this item is going up a million dollars.

69
00:08:39.810 --> 00:08:50.100

Cooper City Virtual Meeting: And so we set a ceiling saying at a minimum we're going to pay 45% of that
and the other 65% has to be open, at least in my opinion, for discussion because.

70

00:08:50.550 --> 00:08:56.550



Cooper City Virtual Meeting: The way it was written right now is the only thing that was exempt for
nonprofits on commercial but nonprofits.

71
00:08:56.970 --> 00:09:09.810

Cooper City Virtual Meeting: in residential were paying the full fire assessments, so if there was a church
in a residential property, they were paying the full thing, so what | think has to happen is, we have to
have the conversation, you have to meet with the nonprofit's.

72
00:09:11.190 --> 00:09:19.980

Cooper City Virtual Meeting: You know | think you you not only were you concern i'm also concerned
about how technical, we can get on the square footage on my concern for constitutional reasons but.

73
00:09:20.340 --> 00:09:28.890

Cooper City Virtual Meeting: We want to make sure it's a it's a or at least my opinion it's an approach
that makes sense, so my position on | don't want to tax, you know, a.

74
00:09:30.780 --> 00:09:38.820

Cooper City Virtual Meeting: worship Hall, or whatever you, you would call that based off your religion,
but | also don't want to the.

75
00:09:39.660 --> 00:09:50.580

Cooper City Virtual Meeting: Pentecostal church buying up every piece of commercial property and i'm
exaggerating, obviously, so | think you know there's there's there's a balance and there's a mix and that
conversation can't be had on last.

76

00:09:51.360 --> 00:10:05.400



Cooper City Virtual Meeting: last meeting it was set that way so like | explained to the rabbi what we did
last meeting saying we're going to commit to paying 45% of the commercial thing and we could we
could come off of that some.

77
00:10:06.750 --> 00:10:16.290

Cooper City Virtual Meeting: You know from some talk to 100% basically but uh you know | don't | don't
take it lightly, one of my good friends of sands is there and.

78
00:10:17.040 --> 00:10:27.090

Cooper City Virtual Meeting: You know | know when | you know brought that up when | go to lunch i'm
going to have to hear about it and it said, you know don't think you're just coming here to advocate that
you have so permanent advocate over there, who.

79
00:10:27.720 --> 00:10:33.750

Cooper City Virtual Meeting: who tells me, you know, every time | see him, you know gives me the
metaphoric finger so.

80
00:10:34.860 --> 00:10:43.680

Cooper City Virtual Meeting: pointer not you know pointer finger so but that's that's where we're at so
every year with the trim notice it's not that we erased them it we put it in play.

81
00:10:43.950 --> 00:10:56.040

Cooper City Virtual Meeting: To be honest with you and to have that discussion in how that would work
out for your ministry you'll you would know the worst case scenario, so to say, based off that trim notice
and | don't know that those trim notices.

82



00:10:57.060 -->00:11:09.120

Cooper City Virtual Meeting: They haven't gone out yet, but | don't even know that we have those those
numbers and and | also like it's already pending | don't think it's fair that if you have a small church in a
house or small synagogue and a House that you pay full boat.

83
00:11:09.690 --> 00:11:15.660

Cooper City Virtual Meeting: But if you're you build a you know 20 story mega temple church
synagogue.

84
00:11:17.400 --> 00:11:26.130

Cooper City Virtual Meeting: mosque, that you would you would be zero and and we're having this
conversation over religious institute's it's really also nonprofits as well, so.

85
00:11:27.570 --> 00:11:36.000

Cooper City Virtual Meeting: You know that's that's my position, and you know | know i'll have people
disagree, but | at least want to metaphorically methodically.

86
00:11:36.570 --> 00:11:45.120

Cooper City Virtual Meeting: address it in and look at it and so like | told a rabbi penny who's very you
know he's a lot less diplomatic the new and he called screamed at me.

87
00:11:45.540 -->00:11:55.110

Cooper City Virtual Meeting: But uh | said listen, maybe you come with me to the sheriff's office and ask
them to give us a break, maybe they'll help us pay it but you're you're at the table with me and | know
he didn't want to be at the table, but.

88



00:11:55.830 -->00:12:01.530

Cooper City Virtual Meeting: When we go up a million dollars, we all have to you know join in, and | also
plan on asking the county to help.

89
00:12:02.040 --> 00:12:09.660

Cooper City Virtual Meeting: Cover that because it is true that the nonprofits and the religious institute's
do a lot for the Community so maybe.

90
00:12:10.410 --> 00:12:15.960

Cooper City Virtual Meeting: You know that's that's where | stand, you know, thank you, thank you for
that | appreciate that.

91
00:12:16.920 --> 00:12:29.250

Cooper City Virtual Meeting: i'm sorry, is it pastor yeah executive faster faster um so just want to make
sure | addressed it correctly, you just go Howard Meltzer is fine thanks for being here this evening, and
thank you for speaking, and this is a.

92
00:12:31.080 --> 00:12:35.220

Cooper City Virtual Meeting: it's a very important issue, but real quickly what | will say is.

93
00:12:36.360 --> 00:12:44.280

Cooper City Virtual Meeting: As Commissioner router alluded to it was incumbent upon us to set some
kind of a of a of a fire assessment rate.

94

00:12:45.030 -->00:12:52.440



Cooper City Virtual Meeting: So the process can go to the next stages, which are two public hearings
which will allow for the clergy and all of your parishioners to come out and speak.

95
00:12:53.040 --> 00:12:59.580

Cooper City Virtual Meeting: And also allow for our residents to come out and speak that aren't part of
the permission that are part of the parish because let's face it.

96
00:13:00.060 --> 00:13:05.880

Cooper City Virtual Meeting: They are, as well as you paying the bills in the city here and we they have a
right to be heard as well.

97
00:13:06.450 --> 00:13:14.700

Cooper City Virtual Meeting: And i'm going to tell you | was i've been very consistent on this last year at
this time we voted to set a ceiling and | got voted out voted down for two one.

98
00:13:15.360 --> 00:13:22.080

Cooper City Virtual Meeting: | was the only one that voted for them to continue the process, thankfully,
the process will continue this year now where's it going to lead us, | don't know.

99
00:13:23.430 --> 00:13:34.860

Cooper City Virtual Meeting: You watch the last meeting | was at the last meeting we're just gonna have
to see where where the shakes out, but | do believe the process needs to play out, we look forward to
seeing everybody on the 13th and at that point.

100

00:13:36.540 --> 00:13:42.060



Cooper City Virtual Meeting: You know, there will be there will be some kind of a final decision, thank
you very much, thanks for coming out will be here.

101
00:13:43.170 --> 00:13:49.830

Cooper City Virtual Meeting: feel do me a favor if you could get you a business card you give me a call
like so yeah absolutely i'd be happy to speak.

102
00:13:50.190 --> 00:13:56.190

Cooper City Virtual Meeting: And | would just say in response to all of that Thank you so much, | do
appreciate your efforts, | will say i've yet to see the.

103
00:13:56.700 --> 00:14:06.540

Cooper City Virtual Meeting: The 20 story or the 50 story nonprofit in Cooper city in the million square
foot | don't We certainly don't have that we're not buying up commercial property everywhere that's
not what we're doing.

104
00:14:07.680 --> 00:14:15.600

Cooper City Virtual Meeting: And then also, | would just say, | understand that you had to set the ceiling
| get that | understand you're trying to be conservative with the budget, | appreciate that, but | would
just say.

105
00:14:16.050 --> 00:14:23.220

Cooper City Virtual Meeting: The the nonprofit and religious exemptions that we provide | don't think
the solid financial standing of the city is.

106

00:14:24.120 --> 00:14:30.570



Cooper City Virtual Meeting: In in deference to that or in any kind of competition with that | think it's
because you said it that way.

107
00:14:30.990 --> 00:14:40.230

Cooper City Virtual Meeting: Because that causes the city to be blessed and has created part of the
reason why the city has done so well, so thank you for that and | appreciate what you're doing, but |
would encourage you, please.

108
00:14:40.860 --> 00:14:52.680

Cooper City Virtual Meeting: We are providing services to the city as well, so services that the
government cannot and we understand that we want to partner with you, but we don't want that to be
more difficult for us as we move forward with that, so thank you very much.

109
00:15:04.470 --> 00:15:05.160

Cooper City Virtual Meeting: They would not.

110
00:15:13.020 --> 00:15:17.520

Cooper City Virtual Meeting: You know i've spoken about this and pretty adamant about it, but in
today's world.

111
00:15:21.900 --> 00:15:33.510

Cooper City Virtual Meeting: in disregard of our Federal Government, | think there is some compromise
i'm pretty adamant about the separation of Church and State i've been the last meeting | spoke about
the fire assessment.

112

00:15:37.110 --> 00:16:03.450



Cooper City Virtual Meeting: But what | do want to say is we're a city of a square miles approximately
and we have 28 to 30 churches in our city approximately Am | right Am | wrong that equate it with the
other nonprofits that equates to just under $2 million 2 million.

113
00:16:04.950 --> 00:16:07.830

Cooper City Virtual Meeting: Now | can compromise.

114
00:16:09.000 --> 00:16:30.300

Cooper City Virtual Meeting: Personally, with helping out the religious institutions because they do
provide a service they provide mental health, they provide counseling | get it, | can compromise with
that, because you do have to compromise, but my problem is is all of the other nonprofits.

115
00:16:31.560 --> 00:16:44.910

Cooper City Virtual Meeting: Some of the entities that are nonprofit they're exempt forever Laura them
because of their business licensure and so forth, but the owners of the properties are for profit.

116
00:16:48.840 --> 00:16:57.120

Cooper City Virtual Meeting: | mean there's a lot of nonprofits that are classified as nonprofits that get
the benefit of the tax exemption but.

117
00:16:58.200 --> 00:17:02.220

Cooper City Virtual Meeting: When it comes down to filing their tax returns their profit there.

118
00:17:03.480 --> 00:17:04.740

Cooper City Virtual Meeting: You understand what i'm saying.



119
00:17:07.020 --> 00:17:09.660

Cooper City Virtual Meeting: We have to really look at this.

120
00:17:10.710 --> 00:17:18.840

Cooper City Virtual Meeting: i'll have an example, | went to dig Christian school, we had a very big big
auditorium very religious school.

121
00:17:19.890 --> 00:17:34.080

Cooper City Virtual Meeting: But that was only 20% of the building the rest 80% of the building the the
sports fields, the stadium the classrooms and all of that was run as a profit Center.

122
00:17:35.310 --> 00:17:55.770

Cooper City Virtual Meeting: As a profit Center but they got the four exemption, | mean at some point
we have to compromise and say Okay, we get it, you should have a tax exemption, but should you have
100%.

123
00:17:56.490 --> 00:18:11.070

Cooper City Virtual Meeting: Why should the city taxpayers, such as myself, and you sitting up there,
why should we have to come out of pocket almost $2 million how much was our increase to the bso
contract.

124
00:18:12.540 --> 00:18:14.850

Cooper City Virtual Meeting: Captain a million bucks you're getting more from us.



125
00:18:16.710 --> 00:18:25.410

Cooper City Virtual Meeting: Okay, it gets a million bucks so guess what that buyer assessment equals,
almost two years of increases to bsl.

126
00:18:26.670 --> 00:18:35.280

Cooper City Virtual Meeting: We got to have some sort of compromise some sort of compromise, am |
saying 100% exemption Absolutely not.

127
00:18:36.300 --> 00:18:47.490

Cooper City Virtual Meeting: Are we going to exempt the Assembly portion of our religious institutions |
don't have a problem with that, but when we get to the other nonprofits.

128
00:18:48.390 --> 00:18:57.900

Cooper City Virtual Meeting: If a fire breaks out they're going to want a fire truck Am I right well who's
paying for that, why should we have to pay for everything.

129
00:18:58.890 --> 00:19:17.730

Cooper City Virtual Meeting: of a city of a square miles, we have this many churches we're not this we're
not the city of trees, where the city of churches and | don't have a problem with it i'm not anti church,
but at some point the tax break even point because a burden on the residents, thank you.

130
00:19:25.920 --> 00:19:26.340

Thank you.

131



00:19:27.570 --> 00:19:28.320

Cooper City Virtual Meeting: Bob science.

132
00:19:30.000 --> 00:19:33.120

Cooper City Virtual Meeting: Reverend okay go to the bathroom yeah.

133
00:19:34.350 --> 00:19:35.520

Cooper City Virtual Meeting: i'm glad you're not anti.

134
00:19:37.680 --> 00:19:40.170

Cooper City Virtual Meeting: Anti church i'm glad to hear that they'll be glad to know that day Christian.

135
00:19:41.550 --> 00:19:41.970

Cooper City Virtual Meeting: i'm.

136
00:19:44.580 --> 00:19:47.910

Cooper City Virtual Meeting: So you're taking my time so anyway.

137
00:19:48.990 --> 00:19:53.970

Cooper City Virtual Meeting: A couple of things that | want to say i've talked with several of you
individually.

138



00:19:55.830 --> 00:20:02.820

Cooper City Virtual Meeting: And as you can hear the troops are being rallied and | will tell you they're
not the troops that you want rallied i've i've told you all that.

139
00:20:04.230 --> 00:20:07.410

Cooper City Virtual Meeting: | fought this 20 years ago in the city of Dania beach.

140
00:20:08.730 --> 00:20:15.780

Cooper City Virtual Meeting: Our Commission at that time voted five nothing to not tax the churches,
because it was actually their choice.

141
00:20:16.290 --> 00:20:22.740

Cooper City Virtual Meeting: The choice was it was something that wasn't going on, and so they were
just going to add it so my understanding this this was sort of added to be looked at.

142
00:20:23.190 --> 00:20:28.050

Cooper City Virtual Meeting: At the last Commission me it was sort of added in now, you can correct me
if i'm wrong on that, but this was.

143
00:20:28.320 --> 00:20:33.720

Cooper City Virtual Meeting: This was added in and let's take a look at this | keep hearing about the
mysterious amount of money here's what | would suggest.

144

00:20:34.020 --> 00:20:43.980



Cooper City Virtual Meeting: | would suggest that you make sure that everything else is being managed
appropriately here in the city before you start digging in to the churches that's number one.

145
00:20:44.400 --> 00:20:52.620

Cooper City Virtual Meeting: Number two the fact that you are talking about during doing this during
coven and well, while the churches are trying to recover is appalling to me.

146
00:20:53.040 --> 00:20:58.350

Cooper City Virtual Meeting: And let me tell you why the average church in America has 90 people in
attendance, on Sunday morning.

147
00:20:58.800 --> 00:21:03.390

Cooper City Virtual Meeting: They may have a lot of property, but for an example, my church and Dania
beach right now.

148
00:21:03.840 --> 00:21:09.420

Cooper City Virtual Meeting: We we may have a lot of property, but | can't go get a loan on it, because
the question is, how are we going to pay the loan.

149
00:21:09.690 --> 00:21:18.090

Cooper City Virtual Meeting: We can't do it because membership is down people aren't attending as
much, and so this myth of we're going to go buy a bunch of property up and it's going to be.

150

00:21:18.330 --> 00:21:25.110



Cooper City Virtual Meeting: It doesn't it doesn't work like that it's never work like that you may be
thinking about televangelists ministries that do it, but that's not.

151
00:21:25.440 --> 00:21:33.450

Cooper City Virtual Meeting: that's not how it works, and let me encourage you one other thing, and |
know | know how much you all hate me mentioning Dania beach, but | have the | have the the.

152
00:21:33.840 --> 00:21:42.630

Cooper City Virtual Meeting: distinct sort of privilege and perspective of being able to pastor in one city
and live here, | want to, | want to challenge you all to do something.

153
00:21:45.600 --> 00:21:50.820

Cooper City Virtual Meeting: | want to challenge, | want to, | want to ask you this, and | want you to
answer this publicly, because | know the answer.

154
00:21:51.960 --> 00:21:59.640

Cooper City Virtual Meeting: How many of you as Commissioners mayor and | know Jeff green it's a
different ballgame on whether the mayor is listening, how many of you have actually gone.

155
00:22:00.750 --> 00:22:14.430

Cooper City Virtual Meeting: In the city of Cooper city and sat in a worship service doesn't matter
whether it's synagogue doesn't matter whether it's a church, how many of you have gone and actually
visited.

156

00:22:15.060 --> 00:22:20.640



Cooper City Virtual Meeting: met with the clergy and actually attended a service and talk to the people
to see what they've done.

157
00:22:21.000 --> 00:22:30.810

Cooper City Virtual Meeting: So here's what happens in Dania beach, and you all can learn a thing from
this, we actually have, | have three Commissioners that rotate coming to our church and we're not the
only one and, by the way they don't come at election time.

158
00:22:32.100 --> 00:22:41.220

Cooper City Virtual Meeting: They come they come to because they realize that it's a partnership, not an
adversarial relationship which the adversarial relationship was kind of started.

159
00:22:41.730 --> 00:22:49.740

Cooper City Virtual Meeting: When when the mayor called are all the churches out here, and | know
what he was trying to do, but what it appeared is like we want, we want you to come answer to us.

160
00:22:50.040 --> 00:22:58.620

Cooper City Virtual Meeting: And | want to say something to you all, just so you know this, | want to
reiterate this not that any of you think that we do not answer to you okay.

161
00:22:58.980 --> 00:23:10.170

Cooper City Virtual Meeting: We, we have to do our things in the city, we have to, we have to abide by
certain rules, but you don't call the clergy out and get us to tell us exactly give us a report because we
don't work for you okay.

162

00:23:10.590 --> 00:23:17.520



Cooper City Virtual Meeting: i'm saying that a lot more aggressively than maybe this gentleman will do in
the back, but you need to really think about this because right now.

163
00:23:17.850 --> 00:23:26.280

Cooper City Virtual Meeting: We have an issue with coven and here you guys are it'd be like given
yourself a raise or encode out let's let's take a rate you're now you're going to say, well, we don't have
the money.

164
00:23:26.520 --> 00:23:43.530

Cooper City Virtual Meeting: And you know we kind of need the money so maybe we can look at the
churches and do that not the thing to do not smart politically not smart in any other way to do this and
we will be coming back Thank you and | want to stick up for the mayor, | think, with his his intention.

165
00:23:44.670 --> 00:23:51.810

Cooper City Virtual Meeting: And this might have been, because actually before it was on the
Commission his intention might have came off incorrectly, but | think his intention was to find out.

166
00:23:52.350 --> 00:24:00.630

Cooper City Virtual Meeting: What was you know being done in the Community, like we would win some
of the other nonprofits come and they request money and it's hey.

167
00:24:01.170 --> 00:24:07.650

Cooper City Virtual Meeting: How many people do you serve Cooper city that type of thing So although
he mostly wrong, | think he was well.

168

00:24:08.250 -->00:24:14.400



Cooper City Virtual Meeting: First of all, and that's what | said | don't think he intended it to come out
like that, but the other thing is, is that some of these.

169
00:24:14.640 --> 00:24:19.320

Cooper City Virtual Meeting: Things that people that you're talking about you actually give them money
you're not giving the churches necessarily any money.

170
00:24:19.800 --> 00:24:28.020

Cooper City Virtual Meeting: So, you said that the not for profits that come out that are actually that
you're giving money to so | get it, | get like you have to have the optimists come out | got all of that.

171
00:24:28.380 --> 00:24:40.950

Cooper City Virtual Meeting: But | understand, but it was the way that it came out, and | know, there
was a surprise that there wasn't a lot of clergy here, whatever and | think I, and | don't know | think
there's three cities actually in broward that are doing this Is this correct, we know who they are.

172
00:24:42.090 --> 00:24:51.450

Cooper City Virtual Meeting: Two Who are they | think too | think Southwest ranches and oakland Park,
maybe we'll talk, what matters or kind of you guys know that.

173
00:24:52.950 --> 00:25:02.610

Cooper City Virtual Meeting: | think, do we know we don't know for sure, do we know there's to Mr city
manager, do you know wilton manors has a certain exemption in Southwest ranches as well.

174

00:25:03.720 --> 00:25:12.540



Cooper City Virtual Meeting: And how many how many cities are there and and municipalities and |
don't know if that's good complete list, but those are two that | know, but how many municipalities are
there in broward 31 or.

175
00:25:13.770 --> 00:25:16.590

Cooper City Virtual Meeting: So we would maybe be three good all right.

176
00:25:20.640 --> 00:25:21.030

Cooper City Virtual Meeting: Thank you.

177
00:25:26.280 --> 00:25:27.330

Cooper City Virtual Meeting: Right, thank you.

178
00:25:29.700 --> 00:25:45.030

Cooper City Virtual Meeting: want to say start with now are surfing surfing SAR so | mean everything the
state open water coming up that | stay Orlando, the big opening thing.

179
00:25:45.510 --> 00:25:56.790

Cooper City Virtual Meeting: guys you want to raise money for us come on it open | got first way surfing
semi got first place to first base everything for swimming that's a.

180
00:25:57.360 --> 00:26:11.790

Cooper City Virtual Meeting: guess, | want to help us come on us for swimming competition, a waste
money, let me ask this question are we doing isn't it the police that usually do the typical for Special
Olympics, | know that was that, yes, they doing, are we doing anything like that.



181
00:26:13.440 --> 00:26:23.250

Cooper City Virtual Meeting: Kobe did know doing the guy they sending money the office you want to sit
the monitor office in the mail go ahead, just what they're doing.

182
00:26:24.420 --> 00:26:36.570

Cooper City Virtual Meeting: Where where is this going on, when we have anything that we can maybe
post and let residents know well, | think he said, the big the actual thing is in Orlando right orlando's
coming up a big.

183
00:26:38.460 --> 00:26:50.730

Cooper City Virtual Meeting: surfing swimming up a water soccer viewer say game it's got me up with
now Orlando captain, can we see if we're gonna if we're doing this year we're going to do.

184
00:26:52.650 --> 00:27:00.990

Cooper City Virtual Meeting: Prior to you the police department part of covert the blues part you should
do you know, like a typical thing for Special Olympics to raise money in the city.

185
00:27:02.730 --> 00:27:17.850

Cooper City Virtual Meeting: Commissioner and good evening everybody, yes, we normally would
support Special Olympics, | actually spoke to this gentleman about that, and we would even organize
runs and walks for Special Olympics, it was just postponed because of covert.

186
00:27:19.230 --> 00:27:22.800

Cooper City Virtual Meeting: Thank you so much, and thank you so much sorry, are you doing it this
year.



187
00:27:25.620 --> 00:27:34.440

Cooper City Virtual Meeting: We did not have anything planned for this year, Commissioner, and | think
that with the re surgeons of code right now that's something we need to closely look at.

188
00:27:35.220 --> 00:27:46.110

Cooper City Virtual Meeting: But i'm open to alternative methods, but | think they're safe fun ways
raising ways that we can do to support something as noble a Special Olympics, thank you, this
swimming.

189
00:27:47.940 --> 00:28:00.330

Cooper City Virtual Meeting: swimming competition inside photoshop so rescue hopping give you or to
us, thank you for fire rescue yourself in person and pick two and and or you're going to compete and
golf no because.

190
00:28:00.870 --> 00:28:09.480

Cooper City Virtual Meeting: Fernando hold on one over you know Dana me, yet they go offering the
pygmy go to for you're saying competition.

191
00:28:12.150 --> 00:28:16.380

Cooper City Virtual Meeting: You never had one Thank you so much guys hey you got a golf like Joe do
you have any.

192

00:28:17.700 --> 00:28:33.270



Cooper City Virtual Meeting: | have a Ross online, it was on a Duff, but | would he got he got one over
Cooper colony Thank you so much guys Thank you so much hoppers first Olympic Thank you the
paramedic it buddy Thank you so much for everything, thank you very much.

193
00:28:52.650 --> 00:28:54.000

Cooper City Virtual Meeting: Order mystery, the reports.

194
00:28:55.080 --> 00:28:55.620

Cooper City Virtual Meeting: No, we don't.

195
00:28:55.830 --> 00:28:57.120

Mayor Ross: Mr his consent agenda.

196
00:28:58.830 --> 00:29:00.390

Cooper City Virtual Meeting: motion to approve second.

197
00:29:01.500 --> 00:29:04.470

Cooper City Virtual Meeting: we're just doing item one on the consent agenda item one.

198
00:29:06.000 --> 00:29:07.560

Cooper City Virtual Meeting: Item one on the consent agenda.

199



00:29:11.490 --> 00:29:12.180

Cooper City Virtual Meeting: So.

200
00:29:13.440 --> 00:29:19.290

Cooper City Virtual Meeting: it's been the motion by Commissioners router and seconded by
Commissioner Meltzer.

201
00:29:21.630 --> 00:29:27.030

Cooper City Virtual Meeting: fellow Commissioners router Yes, Commissioner Meltzer mission pulteney
yes may Ross.

202
00:29:36.270 --> 00:29:37.800

Cooper City Virtual Meeting: move on okay.

203
00:29:44.520 --> 00:29:44.850

Cooper City Virtual Meeting: Okay.

204
00:29:47.070 --> 00:29:48.540

Cooper City Virtual Meeting: let's move to the next item.

205
00:29:50.910 --> 00:29:54.810

Cooper City Virtual Meeting: which was a Item number two motion to approve additional.



206
00:29:55.890 --> 00:29:58.200

Cooper City Virtual Meeting: FDA em hours.

207
00:29:59.430 --> 00:30:07.830

Cooper City Virtual Meeting: army so moved okay so motion by Commission announcer i'll second it for
seconded by Commissioners router.

208
00:30:10.800 --> 00:30:20.880

Cooper City Virtual Meeting: Commission well, Sir, thank you commissionable genie, and the reason |
asked city manager to pull items two and three from the consent agenda is, | believe we had given
direction, some time ago.

209
00:30:21.330 --> 00:30:27.960

Cooper City Virtual Meeting: Any financial items should be on the regular agenda to be discussed
scrutinize so the Joe thanks for that.

210
00:30:29.760 --> 00:30:30.150

Cooper City Virtual Meeting: All right.

211
00:30:31.230 --> 00:30:32.130

Cooper City Virtual Meeting: let's take a look here.

212

00:30:33.540 --> 00:30:36.870



Cooper City Virtual Meeting: So look looking at the history of this.

213
00:30:38.250 --> 00:30:39.780

Cooper City Virtual Meeting: It looks like that.

214
00:30:41.070 --> 00:30:44.850

Cooper City Virtual Meeting: we're asking for, | guess, the question is how much was budget and.

215
00:30:45.840 --> 00:30:46.770

For these doors.

216
00:30:48.930 --> 00:30:59.130

Cooper City Virtual Meeting: In 2019 $50,000 always $50,000 right correct and was that what was that
for is that just for the the role of doors or is that for the two other doors and the windows are just for
the doors.

217
00:31:01.290 --> 00:31:20.100

Cooper City Virtual Meeting: Go ahead, can | can yes i'm sorry the the initial grant was for $58,571 and
25 cents, those are the grant dollars, and that was to cover up all the doors and all the windows for the
fire station okay that's a 75% grants So yes, Sir, so the cost, so, in other words the budgeted cost was.

218
00:31:21.330 --> 00:31:36.600

Cooper City Virtual Meeting: That would have been somewhere in the neighborhood of $75,000 that's
right 3019 not 50 or 75 for everything, so it looks like the costs went up in two years, and because
because right now we're asking we're asking we're asking the the mdm for.



219
00:31:36.990 --> 00:31:37.650

Another.

220
00:31:38.700 --> 00:31:51.420

Cooper City Virtual Meeting: 119 total another 19 520 i'm sorry another 29 $29,000 right 28,000 and
cities cost, and that is 9831 50, so why are we having to.

221
00:31:53.250 --> 00:32:03.600

Cooper City Virtual Meeting: Go | guess over budget could you finish your centers and goes the total cost
now and the outcome is 117 right that's correct it's almost like $40,000.

222
00:32:03.960 --> 00:32:13.890

Cooper City Virtual Meeting: that's correct so incidentally 80% over budget, so my understanding is that
we did we've received the initial grant and provided the initial match.

223
00:32:14.640 --> 00:32:26.790

Cooper City Virtual Meeting: We did the doors the roll up doors completed that project with
reimbursed, there are our share of the cost for those doors that did not leave enough money to
complete the windows and the end of and the front doors.

224
00:32:27.360 --> 00:32:36.690

Cooper City Virtual Meeting: And so, then we made a request for an additional $29,000 plus in grant
funds and we received that and then it's it's on the table for you to accept.



225
00:32:37.500 --> 00:32:50.460

Cooper City Virtual Meeting: We had been waiting for a time extension to be able to actually carry out
that work and we brought both items to you at the same time both the additional grant dollars and the
time extension which would allow us to get the job done as soon as the Griffin.

226
00:32:52.110 --> 00:33:03.060

Cooper City Virtual Meeting: The grant expired in April, so, and this was a three year grant So why did it
take three years to to run out of time.

227
00:33:03.720 --> 00:33:14.910

Cooper City Virtual Meeting: This is just replacing windows what happened between when we first
applied for the gratitude 2019 and in April of this year, why.

228
00:33:15.630 --> 00:33:26.820

Cooper City Virtual Meeting: What what what projects that we do in the fire department that we do
other projects in the fire department i'm not sure that | know that we did we took us a while to do the.

229
00:33:27.300 --> 00:33:30.990

Cooper City Virtual Meeting: roll up doors and we completed for those and submitted for the
reimbursement.

230
00:33:31.320 --> 00:33:37.260

Cooper City Virtual Meeting: which we received that took a while as well, we also submitted for the
additional dollars that we believe that we would need.



231
00:33:37.560 --> 00:33:52.080

Cooper City Virtual Meeting: And that took a while to receive well, but my question is did we do other
projects that may be used up the funds no Sir allocated no so are the projects were done no we didn't
we used only these dollars that were allocated for the purposes they were intended so.

232
00:33:54.810 --> 00:33:58.080

Cooper City Virtual Meeting: So why did we not replace the windows mean pricing windows.

233
00:33:58.320 --> 00:34:11.970

Cooper City Virtual Meeting: it's just a matter of hiring a contractor to replace the windows, we have
with the dollars that were left after the doors for in place, there were not sufficient dollars to complete
the windows in the two front doors we only really had that we had the dollars to do the roll up doors.

234
00:34:13.200 --> 00:34:21.900

Cooper City Virtual Meeting: The question is, why would, why do we not ask for the right amount of
money up front, | don't know we probably made the best our best guess at that time we made the
application and number of years ago.

235
00:34:22.440 --> 00:34:30.660

Cooper City Virtual Meeting: But, but let me tell you that you weren't here so it's not your fault, the
conversation that we had on this day so in 2019.

236
00:34:31.200 --> 00:34:50.640

Cooper City Virtual Meeting: was one where we were not happy, and if we remember about change
orders with grants and the explanation were given exactly the same one we're giving now is that time
passes, and by the time we get the money that the bid is old and price goes up.



237
00:34:51.870 --> 00:35:00.870

Cooper City Virtual Meeting: And we wanted to avoid that and, yes, organize this specifically so this will
be avoided, yes, and why are we here now and.

238
00:35:01.590 --> 00:35:14.040

Cooper City Virtual Meeting: 50% more than what was originally voted yes and by under understanding
the concern, and this was when facing windows and doors, something that it's not a matter as a city is is
understaffed does it matter that that we don't have.

239
00:35:14.640 --> 00:35:30.540

Cooper City Virtual Meeting: The manpower, this is something that we go out and contract and if one
contract can't do where to go get another contractor, well, we did we did the first one, and then we go
over we have we don't have the busy we don't have the contract | don't know what can we ask.

240
00:35:31.830 --> 00:35:42.120

Cooper City Virtual Meeting: Is there any TIM maybe you know, did we did the first time, how do we get
those numbers, the first numbers came from when they went out they got the price on home depot.

241
00:35:42.690 --> 00:35:51.990

Cooper City Virtual Meeting: They did have the windows and the front doors and now that home depot
we actually went back to home depot they're no longer doing commercial windows for government.

242
00:35:53.220 --> 00:35:55.350

Cooper City Virtual Meeting: So we just got another price them another vendor.



243
00:35:57.540 --> 00:36:05.340

Cooper City Virtual Meeting: But why did we get only two doors, and | think there's four doors total
know there's there's two front doors that face the parking lot and then all the windows.

244
00:36:05.760 --> 00:36:16.380

Cooper City Virtual Meeting: Again, replace the doors, not the garage the bay doors are that's what was
that's what it was already done in 2019 that's why we do the bay doors and the windows are same time.

245
00:36:17.820 --> 00:36:24.990

Cooper City Virtual Meeting: Though it was all the funding in the budget, it said it almost sounds to me
like we This project was funded not by.

246
00:36:26.070 --> 00:36:37.320

Cooper City Virtual Meeting: figuring out how much it's going to cost for two doors a roll up door and
impact windows, but it almost sounds like we we got to the numbers, by how much money we were
getting out of the grant.

247
00:36:38.700 --> 00:36:47.460

Cooper City Virtual Meeting: And it was kind of it was kind of imputed back to the 75,000 because you're
talking across the 75,000 and 2019 but but, but then Ken said that.

248
00:36:49.170 --> 00:37:00.120

Cooper City Virtual Meeting: 75,000 it wasn't there wasn't enough money to cover all the whole project
right, how do you build a product you weren't here and wasn't put it a bit of project out when we didn't.



249
00:37:00.600 --> 00:37:06.480

Cooper City Virtual Meeting: night | don't even know if they bid the experience you're putting in you
know | mean and and you don't have enough you dont.

250
00:37:07.650 --> 00:37:13.410

Cooper City Virtual Meeting: preach enough money to do the entire project, but | don't give him at the
time | don't think they even went out for a buck.

251
00:37:13.800 --> 00:37:27.000

Cooper City Virtual Meeting: A bit they just put the numbers together yeah | see | just throwing that
don't have together can this be brought back with with answers, maybe do we have a time limit on it
yeah, we need to get the sign.

252
00:37:29.160 --> 00:37:36.480

Cooper City Virtual Meeting: | think we for the best answers that we can oftentimes in grant projects like
this, | don't know if this is the case here, but.

253
00:37:36.840 --> 00:37:43.080

Cooper City Virtual Meeting: you're under the gun in terms of making an application, and so you have to
come up with what you want to do and what it's going to cost.

254
00:37:43.440 --> 00:37:50.160

Cooper City Virtual Meeting: And that's can that can be very hard to come up with in the short period of
time, and probably that estimate was just not a good estimate.



255
00:37:50.550 --> 00:38:03.600

Cooper City Virtual Meeting: And it was obvious soon soon as they went ahead and tried to get the
doors installed was obvious that was not a good estimate okay well here's the thing we're looking at an
extra 90 $831 and 50 cents out of taxpayer money to complete this project is that accurate.

256
00:38:05.970 --> 00:38:07.020

Cooper City Virtual Meeting: Is it it's an extra.

257
00:38:08.610 --> 00:38:11.520

Cooper City Virtual Meeting: Now, so in this and the budget coming up.

258
00:38:12.750 --> 00:38:28.860

Cooper City Virtual Meeting: In next year's budget and put in for 50 $57,521 that's the complete the
project right, but here we are going to receive back 43,000 of that Okay, but based on the math that i've
done here we've.

259
00:38:31.620 --> 00:38:36.300

Cooper City Virtual Meeting: In 2019 we project, the actual cost was $88,000.

260
00:38:37.740 --> 00:38:38.490

Cooper City Virtual Meeting: There was a.

261



00:38:40.620 --> 00:38:40.950

Not.

262
00:38:42.420 --> 00:39:01.620

Cooper City Virtual Meeting: The i'm sorry 78,000 looking hold on a second i'm sorry $78,095 75% share,
which was the the grant money we got back was 58 left the city having to pay 19 523 75 at that time
now with the with the new grant that number of.

263
00:39:02.700 --> 00:39:10.320

Cooper City Virtual Meeting: went up to a total of 29 494 or difference of about 90 $800 additional
that's coming out of the city coffers.

264
00:39:10.860 --> 00:39:18.330

Cooper City Virtual Meeting: You need to get the job done, | get it there's 90 $800 where's it coming out
of our are we going to fund it you're assuming you made you made.

265
00:39:18.810 --> 00:39:29.580

Cooper City Virtual Meeting: A leap there, the question is how much because look none of these
numbers make sense that's why | wrote my own numbers How much are we seeking to get from female
or male and female from the Federal grant now.

266
00:39:30.030 --> 00:39:49.140

Cooper City Virtual Meeting: Additional $29,000 was was granted to last question is, would you like to
accept it, along with the time extension Okay, so it says in here, though 57,000 for the for the next
budget year, of which 43 will be reimbursed through correct So how do you get 43 from 29.

267



00:39:50.340 --> 00:39:56.430

Cooper City Virtual Meeting: yeah we we did not expand all of the grant dollars that were initially given
to us.

268
00:39:57.540 --> 00:40:09.060

Cooper City Virtual Meeting: Because we had enough to do the role of doors, but not enough to do the
windows and the front doors Okay, so we realized that then apparently we've requested additional
dollars and additional time.

269
00:40:09.900 --> 00:40:18.030

Cooper City Virtual Meeting: And then that was given in suits and a two step process one we received
the additional dollars, and then we asked asked additional time when we receive that.

270
00:40:21.810 --> 00:40:32.430

Cooper City Virtual Meeting: All right, let me just let me say this, one more time, if you take the entire
cost of this project you're looking at $117,421 correct correct you're going to have grants.

271
00:40:33.510 --> 00:40:42.570

Cooper City Virtual Meeting: Which equal to 75% of that hundred 17 for 21 total $88,065 that's probably
that number is comprised of two figures in.

272
00:40:46.830 --> 00:40:47.400

Cooper City Virtual Meeting: And the.

273

00:40:49.470 --> 00:40:51.510



Cooper City Virtual Meeting: we're looking to receive right now.

274
00:40:53.820 --> 00:41:04.080

Cooper City Virtual Meeting: That accurate that sounds correct okay he's always like maybe like a fish
where i'm going so that means cost for the city out of pocket are going to be a negative 29 355 25.

275
00:41:05.070 --> 00:41:19.290

Cooper City Virtual Meeting: You take what we paid in 2019 with what we're going to pay, now that
sounds correct right 2019 we paid a total of our share was 19,005 2375 based on that being 25% of the
$78,095.

276
00:41:20.190 --> 00:41:24.990

Cooper City Virtual Meeting: So it's costing the city now in additional $9,831 and 50 cents out of pocket.

277
00:41:25.440 --> 00:41:39.750

Cooper City Virtual Meeting: Forget about that, no, no, you say that but, but then you're expecting more
money back then we got you're expecting more than 43,000 he has a beard right now for 57,000 right,
we have, we have a quote level they have a quote a quote.

278
00:41:40.830 --> 00:41:51.660

Cooper City Virtual Meeting: So 57,000 and they're saying, right here 43 will be reimbursed so that's not
9000 that's that's one thing that's 14,000 or What was it come out.

279

00:41:52.770 --> 00:41:56.040



Cooper City Virtual Meeting: So what where's the disconnect between what's in the back of what | just
said.

280
00:41:57.600 --> 00:42:09.360

Cooper City Virtual Meeting: Well, we did not expand all of the grant dollars initially | guess the Butler
snowden nor did we expand all of this plan sittings share local match initially.

281
00:42:09.900 --> 00:42:14.310

Cooper City Virtual Meeting: We carried both of those over asked for additional dollars grant dollars.

282
00:42:14.700 --> 00:42:26.460

Cooper City Virtual Meeting: And we ought to pledge additional local share is the total cost of the
project, going to be 117,520 okay that's the entire cost of the project, whether it's money coming from
the grants money coming from Cooper city taxpayers okay.

283
00:42:26.970 --> 00:42:46.800

Cooper City Virtual Meeting: So that 117 for 21 you got 75% coming in the form of grants, is that
accurate, yes, so you take that number multiplied times 75% it comes to $88,065 and 75 cents coming
from grants, yes, the difference being the 29 355 25 which is checked being written by the city of Cooper
city correct.

284
00:42:47.970 --> 00:42:54.930

Cooper City Virtual Meeting: Is that is that i'm just asking because | don't want to make sure | have my
88,000 right how much i've already received we just.

285

00:42:55.680 -->00:43:06.150



Cooper City Virtual Meeting: And of course we do this on a reimbursement basis, we have to pay for
everything up front, of course, and then our invoices and we get with course in burst, so if that's all
accurate and we're getting 88,000 if.

286
00:43:06.690 --> 00:43:21.480

Cooper City Virtual Meeting: With what we receive from this from FDA | mean it 2019 plus what we
applied for and got approved for for this year we're going to be receiving a total of $88,065 and 75 cents
yes Okay, so if we expended in.

287
00:43:23.670 --> 00:43:27.030

Cooper City Virtual Meeting: A total of 19,005 2375.

288
00:43:28.140 --> 00:43:35.880

Cooper City Virtual Meeting: | believe so Okay, that means we have another 90 $831 and 50 cents to
expand now to complete the transaction.

289
00:43:37.800 --> 00:43:49.080

Cooper City Virtual Meeting: i'm sorry i'm sorry, excuse me, that means that means we have another
$99,831 and 50 cents to complete the transaction we all your data Cooper city taxpayer money | follow
you does that.

290
00:43:50.190 --> 00:43:57.180

Cooper City Virtual Meeting: Accurate | believe so Okay, so my question is, you need to do the project,
where 9200 over budget where's the 9800 coming okay i'd like to.

291

00:43:58.620 --> 00:44:07.770



Cooper City Virtual Meeting: | see what you're doing there they're just saying yes they're not really
following you because the reality is the this is this is that's not the reality they're seeking correct on.

292
00:44:08.160 --> 00:44:13.680

Cooper City Virtual Meeting: Their on their sheet on their sheet that not asking for hundred 17 the
asking for 57.

293
00:44:14.310 --> 00:44:24.960

Cooper City Virtual Meeting: So that tells me 343 is telling us is 47 of which 43 will be reimbursed
through the FDA route that's correct no problem let's that's that's what i'm trying to get 200.

204
00:44:25.500 --> 00:44:34.740

Cooper City Virtual Meeting: and approve your $9,831 so you get it it's not 217 we've already done, half
the project so so what's the real number How much is it going to cost.

295
00:44:35.700 --> 00:44:46.860

Cooper City Virtual Meeting: You need from us for this for this upcoming year, the project will cost
$57,521 minus he will pay for will cost up to that amount we can so that's a total cost.

296
00:44:47.580 --> 00:45:03.570

Cooper City Virtual Meeting: analysis of what remains to be done well 75% of that being reimbursed yes
grant and that's that's the $43,140 75 cents and your agenda item Okay, and that leaves a big difference
of $14,400 the world.

297

00:45:05.430 --> 00:45:23.130



Cooper City Virtual Meeting: That Cooper city it's paying alright so 57 521 is what we need now to
complete the project, how much if we spent prior in 2019 2019 we paid for the bay doors $33,000 that's
all we spent 2019 much for the you're saying this projects and.

298
00:45:24.330 --> 00:45:30.870

Cooper City Virtual Meeting: In verse $33,000 no would reimburse total cost of the project, can | can |
can check and because the.

299
00:45:32.160 --> 00:45:34.020

Cooper City Virtual Meeting: total cost of the project.

300
00:45:35.790 --> 00:45:49.290

Cooper City Virtual Meeting: We paid $44,000 and 925 cents for the doors in 2009 That was the cost of
the product, | was our last word, yes, so i'm sorry show how much was it so that what we're saying now.

301
00:45:50.550 --> 00:46:09.060

Cooper City Virtual Meeting: For the what needs to be done, the estimate is 57,521 that's 102,000 516
that's where your $9,000 comes up because the total project cost now is not $117 it's 102,000 $516.

302
00:46:10.080 --> 00:46:11.670

Cooper City Virtual Meeting: So so where's 117.

303

00:46:12.960 --> 00:46:28.680



Cooper City Virtual Meeting: We like that was the initial that's that's the 117 is that the total project
cost, including the additional 29,000 and grant dollars, including the sit all the city shares well that's the
that's the total bottom line cost of the project.

304
00:46:30.510 --> 00:46:32.610

Cooper City Virtual Meeting: We just said it's 57 is it.

305
00:46:33.870 --> 00:46:46.440

Cooper City Virtual Meeting: 44 nine that's that's that's counting the work that's already been done so
yeah yeah well hold on Joe you with | see one or two 117 was 44 nine that that has been done total.

306
00:46:47.670 --> 00:47:08.640

Cooper City Virtual Meeting: 44 995 has been done correct plus 5787 that adds up to one or 2102
correct so that's the total project cost so 117 is so one oh, we got one or two That means we received
approximately $75,500 in grant money shouldn't have rub it doesn't add up to 117 correctly.

307
00:47:09.720 --> 00:47:24.450

Cooper City Virtual Meeting: And, and we shouldn't be doing this at the Commission meeting, | think we
should just send it back and have them come back with numbers, the only thing i'm worried about is the
extension | don't want to lose 75% or So what does our deadline on that line that well, the issue is that.

308
00:47:24.480 --> 00:47:31.410

Cooper City Virtual Meeting: If we push this, we need to get started on this project, because the
deadline is April of next 22nd of April 20 to.

309

00:47:32.940 -->00:47:42.840



Cooper City Virtual Meeting: Put the windows in a week in March, this is me sorry expire in April, like
that's why i've probably four months ago, but we have we just now got the approval for the extension
and that's why.

310
00:47:44.220 --> 00:47:51.960

Cooper City Virtual Meeting: we're asking for the accident, we have a next meeting in two weeks | can't
wait two weeks until we deadlines, when the 22nd of what April 20.

311
00:47:52.530 --> 00:48:02.520

Cooper City Virtual Meeting: April of next year April of 2022 that's if we don't get that if we get this
extension if we don't get this extension of backup to tallahassee we can lose this extension.

312
00:48:03.600 --> 00:48:06.360

Cooper City Virtual Meeting: of what we can approve the extension by itself, obviously.

313
00:48:09.360 --> 00:48:13.320

Cooper City Virtual Meeting: Can we prove the extension and you just come back with the numbers to
make sure.

314
00:48:16.320 --> 00:48:21.330

Cooper City Virtual Meeting: | mean, to me, | put a windows in in a week and i've seen a guy work, you
know so i'm not worried about a year.

315
00:48:22.620 --> 00:48:26.520

Cooper City Virtual Meeting: that's The thing that the that.



316
00:48:28.200 --> 00:48:29.280

Cooper City Virtual Meeting: Has has made.

317
00:48:30.720 --> 00:48:38.850

Cooper City Virtual Meeting: The robot hesitant was when we first started and presented that change
orders, we did not approve them change orders pretty much stopped.

318
00:48:41.070 --> 00:48:43.410

Cooper City Virtual Meeting: We need to hold me accountable.

319
00:48:44.610 --> 00:48:57.240

Cooper City Virtual Meeting: And this is how will that kind of, say, well, | agree with you on
accountability | don't agree with you i'm not doing it, | mean i'm okay with firings | won, but you guys
don't fire people, so you know it's.

320
00:48:58.770 --> 00:48:59.100

Cooper City Virtual Meeting: You know.

321
00:49:07.740 --> 00:49:18.780

Cooper City Virtual Meeting: And | will say the the backup is it's a little confusing, to say the least, took
me a while i'm okay with numbers, | guess, but it took me a while to really make heads or tails of this so
maybe a.



322
00:49:20.310 --> 00:49:23.280

Cooper City Virtual Meeting: Little more concise what's the word.

323
00:49:25.500 --> 00:49:25.830

Cooper City Virtual Meeting: help me.

324
00:49:27.630 --> 00:49:31.980

Cooper City Virtual Meeting: make a little more a little more concise a little easier to read and digest.

325
00:49:33.570 --> 00:49:46.320

Cooper City Virtual Meeting: would be helpful in the future yeah a timeline that we can follow yeah
getting changes, and let me ask you about this question um, this is the new price that we got, how do
we lock that in.

326
00:49:47.250 --> 00:49:58.590

Cooper City Virtual Meeting: So that that doesn't change because that's my bigger concern which price, |
guess, we have to ask our Council when you have contracts with a with clauses that lock in the vendors.

327
00:50:00.600 --> 00:50:05.820

Cooper City Virtual Meeting: let's start in price, the answer is yes, | mean, to the extent that may
respond to Mr chair, Commissioner.

328

00:50:06.300 --> 00:50:13.200



Cooper City Virtual Meeting: If your contract has a specific value in dollar value, and you have a time
time provision that requires it to be performed within a certain period of time.

329
00:50:13.650 --> 00:50:31.110

Cooper City Virtual Meeting: that's what the contract says it's enforceable legally, can we have those
type of contracts, then for culver city, | would hope so, Joe can can you bring a contract back next
meeting, so we could lock in the price sign it, and it have two things one the price into the timeline for
installation.

330
00:50:33.060 --> 00:50:36.060

Cooper City Virtual Meeting: The price that we got right now for the windows is a clone.

331
00:50:37.320 --> 00:50:48.540

Cooper City Virtual Meeting: But they obviously could give us they're most likely going to hold us hold
that code most most likely is not good enough, we want, we wanted guaranteed with with with some
kind of.

332
00:50:50.010 --> 00:50:59.700

Cooper City Virtual Meeting: Get again fee on a quote quotes on good a lot of times for 60 days, but can
we will okay why can't sign a contract, who do you planning on doing it with this powered windows, the.

333
00:51:00.270 --> 00:51:05.700

Cooper City Virtual Meeting: windows in America, can you guys shot right up whatever you want to do
and bring it to the meeting just kind of contract.

334

00:51:06.960 --> 00:51:09.240



Cooper City Virtual Meeting: And will prove the contract and have the exact amount everything.

335
00:51:10.590 --> 00:51:12.960

Cooper City Virtual Meeting: We would have to call them and find out.

336
00:51:15.510 --> 00:51:22.020

Cooper City Virtual Meeting: You know, because otherwise we're going to get into the whole thing
about it going up again, it could go up because material costs keep going up.

337
00:51:24.060 --> 00:51:24.510

Cooper City Virtual Meeting: Will.

338
00:51:28.320 --> 00:51:29.430

Cooper City Virtual Meeting: Is that a | mean.

339
00:51:31.290 --> 00:51:42.690

Cooper City Virtual Meeting: | can tell you my house | wouldn't | wouldn't agree to start getting windows
done, they can just increase the price | think i'm they want, | mean you know, maybe they say, this is the
price, you have to lock in and and pay of money now that's all included in the contract.

340
00:51:43.290 --> 00:51:55.920

Cooper City Virtual Meeting: But you know there's two things important one, Joseph has to be done by
April into we don't want change orders, so can can we bring it for two weeks, they put it on and we do it
well we'll come back in two weeks, hopefully.



341
00:51:57.030 --> 00:52:11.010

Cooper City Virtual Meeting: Hopefully we can get a quote or a contract in place that is guaranteed and
we'll come back in two weeks on this and we can go ahead and tonight and approved the extension,
then | went.

342
00:52:12.180 --> 00:52:14.130

With you change your.

343
00:52:19.110 --> 00:52:19.770

Mayor Ross: Point of order.

344
00:52:21.870 > 00:52:24.390

Cooper City Virtual Meeting: Oh welcome yes go ahead.

345
00:52:24.720 --> 00:52:25.680

Mayor Ross: Get here all.

346
00:52:25.890 --> 00:52:35.730

Mayor Ross: All evening when you do the contract, may | suggest that you also have a completion date
which will be before the exploration of the grant.

347

00:52:37.620 --> 00:52:38.580



novel idea.

348
00:52:39.840 --> 00:52:40.080

Mayor Ross: Yes.

349
00:52:42.120 --> 00:52:42.960

Cooper City Virtual Meeting: Yes, we will yes.

350
00:52:43.890 --> 00:52:54.600

Mayor Ross: Thank you, and | just want to take a point of privilege welcome Sam appreciate you
standing in or sitting in for Jacob jenna, thank you for sitting in.

351
00:52:55.770 --> 00:53:00.390

Mayor Ross: My Commission, thank you and Max | appreciate you keeping my seat warm.

352
00:53:01.860 --> 00:53:03.840

Cooper City Virtual Meeting: it's an honor Thank you Mr man.

353
00:53:09.570 --> 00:53:11.730

Cooper City Virtual Meeting: Okay, so should we call the vote more.

354

00:53:15.150 --> 00:53:22.170



Cooper City Virtual Meeting: Men, the motion to to provide for an extension and make sure that the
contract.

355
00:53:23.790 --> 00:53:32.070

Cooper City Virtual Meeting: let's keep it out what what's that whiskey Daddy | want to make sure that
we get the numbers before the extension expires well yeah exactly you never know.

356
00:53:33.210 --> 00:53:41.220

Cooper City Virtual Meeting: Well anyway that's what that's that's the motion i'll second his motion to
approve the extension through April 25 of April 2022 correct.

357
00:53:41.730 --> 00:53:42.210

Mayor Ross: All the book.

358
00:53:44.280 --> 00:53:50.790

Cooper City Virtual Meeting: call the vote Commissioner shouter Yes, Commissioner Meltzer
Commissioner pulteney yes may Ross.

359
00:53:51.210 --> 00:53:51.720

Yes.

360
00:53:54.990 --> 00:53:55.320

Mayor Ross: Okay.



361
00:53:56.700 --> 00:54:01.500

Cooper City Virtual Meeting: next item motion to approve our county water conservation program
interlock agreement.

362
00:54:04.530 --> 00:54:07.650

Cooper City Virtual Meeting: This was also the ones was on the.

363
00:54:08.850 --> 00:54:10.680

Cooper City Virtual Meeting: Consent agenda.

364
00:54:13.890 --> 00:54:15.120

Cooper City Virtual Meeting: Any any motion.

365
00:54:17.940 --> 00:54:18.510

Mayor Ross: So move.

366
00:54:20.490 --> 00:54:30.000

Cooper City Virtual Meeting: That come outside motion by the Ross second yes second first question
second by commission's router or you.

367
00:54:31.320 --> 00:54:31.980

Cooper City Virtual Meeting: May Ross.



368
00:54:32.790 --> 00:54:33.690

Mayor Ross: i'm good Thank you.

369
00:54:35.760 --> 00:54:37.110

Cooper City Virtual Meeting: um this.

370
00:54:39.060 --> 00:54:40.440

Cooper City Virtual Meeting: And | really hate doing this.

371
00:54:43.860 --> 00:54:53.160

Cooper City Virtual Meeting: Mr Bailey told me that this satisfies a requirement of our floor permit with
the Department of environment South Florida, water management, this off.

372
00:54:53.850 --> 00:55:03.480

Cooper City Virtual Meeting: | wish | want to obviously | wish | could review it because there's no try to
look up some stuff on the brevard county water conservation program there's not much online.

373
00:55:04.830 --> 00:55:09.960

Cooper City Virtual Meeting: And i'm taking your word for it, that this is cheaper so essentially.

374

00:55:11.610 --> 00:55:26.400



Cooper City Virtual Meeting: Everything in there, you said about it, how great it was | don't think that it's
really a serious campaign | you know | don't think people really know much about it, but if this is a
requirement, and this is the cheapest route | would be for it.

375
00:55:27.450 --> 00:55:37.500

Cooper City Virtual Meeting: And so i'm taking your word for it, this is the cheapest route versus doing it
ourselves well, well, we did it ourselves back in 2009 and it was much more expensive | provided some
numbers.

376
00:55:38.340 --> 00:55:51.660

Cooper City Virtual Meeting: | think you had provided some they did yes What was it was somewhere in
the neighborhood because | couldn't remember exactly, but it was between 450 and for 70 over three
years 470,000.

377
00:55:52.770 --> 00:56:01.080

Cooper City Virtual Meeting: Then i'm wondering what what's a 400,000 now what back when we did
our own conservation program back in 1009 we spent about.

378
00:56:01.830 --> 00:56:17.490

Cooper City Virtual Meeting: 400 and this one is costing about 25,000 a year for the next five years,
correct maximum cost so if that's how much we spend four hours, this will be saving certainly much
cheaper than when we did it ourselves and, like most of the things you do we.

379
00:56:18.510 --> 00:56:32.580

Cooper City Virtual Meeting: don't know we don't understand it, and we trust you implicitly | hope so
far, mostly i've led you you do a great job we got to talk about your truck that you said, we had to have
we don't have to have we'll save that that'd be that'd be the next agenda.



380
00:56:33.690 --> 00:56:39.660

Cooper City Virtual Meeting: there's always something so | know this one um | guess anybody else has
anything else.

381
00:56:40.680 --> 00:56:45.300

Cooper City Virtual Meeting: i'll call the book Commissioners router Yes, Commissioner, Commissioner
puccini yes.

382
00:56:46.260 --> 00:56:46.770

Yes.

383
00:56:51.210 --> 00:56:51.930

Cooper City Virtual Meeting: Okay.

384
00:56:54.720 --> 00:56:55.740

Cooper City Virtual Meeting: next item.

385
00:56:58.230 --> 00:57:02.640

Cooper City Virtual Meeting: For motion to prove water treatment plant roof replacement.

386
00:57:04.050 --> 00:57:04.740

Mayor Ross: So moved.



387
00:57:05.700 --> 00:57:10.680

Cooper City Virtual Meeting: Second motion by mayor Ross seconded by Commissioner mauser.

388
00:57:14.040 --> 00:57:14.670

Cooper City Virtual Meeting: May Ross.

389
00:57:16.830 --> 00:57:17.700

Mayor Ross: i'm good Thank you.

390
00:57:18.930 --> 00:57:21.090

Cooper City Virtual Meeting: Michelle Sir yeah hi Mike.

391
00:57:22.110 --> 00:57:25.170

Cooper City Virtual Meeting: Good evening how everything just a couple of things.

392
00:57:27.360 --> 00:57:30.930

Cooper City Virtual Meeting: You got the old 10% change order in there, and you explain to me why.

393
00:57:31.440 --> 00:57:40.470

Cooper City Virtual Meeting: You thought it was necessary, | guess it's not typical in the roofing industry
to look at the trusses and be able to inspect the wood before they take everything off and see what the.



394
00:57:40.950 --> 00:57:49.980

Cooper City Virtual Meeting: damages before they can present you with a with a contract cost well it's
it's not actually a wood roof it's a something worth it's a wide it's a concrete okay.

395
00:57:51.240 --> 00:57:59.580

Cooper City Virtual Meeting: So what kind of what is a concrete trusses | don't know anything about it
there's steel up there and then there's some sort of concrete i'm not a roof expert, | have to admit.

396
00:58:01.440 --> 00:58:03.150

Cooper City Virtual Meeting: But | mean.

397
00:58:04.350 --> 00:58:15.750

Cooper City Virtual Meeting: | have typically with construction projects or similar projects this isn't
necessarily construction, but | like to include a 10% contingency just because of my experience in.

398
00:58:18.060 --> 00:58:29.010

Cooper City Virtual Meeting: Finding things that we didn't know about before, and then it ends up a
change orders proposed it could be a very legitimate change order and then.

399
00:58:30.000 --> 00:58:39.840

Cooper City Virtual Meeting: If we have to wait two weeks to come back to get Commission approval,
then we end up having to deal with delay clients as well this just because it's here doesn't mean we're
going to spend it will try very hard not to.



400
00:58:41.310 --> 00:58:44.760

Cooper City Virtual Meeting: But | just thought it was prudent if you don't want to include it we don't
have to.

401
00:58:45.330 --> 00:58:49.260

Cooper City Virtual Meeting: Look at you know how we feel about, but how | feel about change orders
anyway and.

402
00:58:49.500 --> 00:58:58.560

Cooper City Virtual Meeting: It look in your line of work in the water work when you're digging below
the ground you explain to me why change orders necessary because you'd never know what you're
going to find correct and that I.

403
00:58:59.100 --> 00:59:06.270

Cooper City Virtual Meeting: i'm sympathetic to that for sure, but when it comes to with with the
roofing and construction like that i'm not.

404
00:59:07.590 --> 00:59:12.930

Cooper City Virtual Meeting: To me you're giving somebody a 10% change or you're giving them a 10%
leeway to find something that.

405
00:59:13.680 --> 00:59:18.060

Cooper City Virtual Meeting: Additional needs to be done not not Aaron not trustworthy not that they're
not right, you know.



406
00:59:18.840 --> 00:59:28.830

Cooper City Virtual Meeting: Just just doesn't sit right but bear in mind, though, | just want to point out
that that's not in the contract there's a drag out of the window they don't know anything about it okay
unless they're watching to me.

407
00:59:30.210 --> 00:59:45.840

Cooper City Virtual Meeting: So | know this is just your proposed your approval of an additional 10% and
again, you have to trust me if | think we need it, but it's not in the contract Okay, and again | do trust
you.

408
00:59:48.690 --> 00:59:57.210

Cooper City Virtual Meeting: That that's that's, the first thing the other thing | had, and this is, this is an
accounting issue and | spoke with sandy earlier.

409
00:59:58.230 --> 01:00:00.570

Cooper City Virtual Meeting: an item like this it is.

410
01:00:02.490 --> 01:00:12.930

Cooper City Virtual Meeting: | think it's showing up as a as a repair your budget instead of a instead of a
capital improvement, | think, for $1 amount like that, for a structure, like the the treatment plan.

411
01:00:13.530 --> 01:00:30.090

Cooper City Virtual Meeting: It should be, it should be a capital improvement and that's not you that's
up to accounting | just think it's it's a it's an expense that should be capitalized and you know sandy she
agreed and | just want to make sure that we're we're accounting for things a correct way moving
forward.



412
01:00:31.410 --> 01:00:40.740

Cooper City Virtual Meeting: Yes, make sure that's a instead of a repair richie right academy video it's a
tab later on, it right so because we're supposed to very material expenditure right.

413
01:00:41.940 --> 01:00:43.470

Cooper City Virtual Meeting: And that's all | have right now, thank you.

414
01:00:47.820 --> 01:00:48.300

Cooper City Virtual Meeting: man.

415
01:00:49.710 --> 01:00:59.430

Cooper City Virtual Meeting: | just um, and this is really funny and | should have said something to Jacob
ahead of time to tell Sam you know.

416
01:01:00.990 --> 01:01:13.890

Cooper City Virtual Meeting: | don't we have a we have a contract in here it's number six | don't have it
pulled up, but if you can it's a it's for six | should say, but that basically references the.

417
01:01:15.780 --> 01:01:19.290

Cooper City Virtual Meeting: The piggyback contract and a pricing sheet.

418

01:01:21.690 -->01:01:26.430



Cooper City Virtual Meeting: | shouldn't say a pricing sheet the vendor some middle or vendors.

419
01:01:27.960 --> 01:01:37.350

Cooper City Virtual Meeting: My My biggest concern is it doesn't seem like the specifications are spelled
out in the contract, as for the for the job and.

420
01:01:39.510 --> 01:01:51.360

Cooper City Virtual Meeting: And the price like, if you look at the agreement to Cooper stated contract
remember there we referenced the the piggyback contract and the vendor so middle.

421
01:01:51.900 --> 01:02:05.280

Cooper City Virtual Meeting: But | don't know where we're we're we're you know where we locked in
there on the price and is that just via the square per square footage thing they submitted and that's how
they calculated it or.

422
01:02:07.740 --> 01:02:14.100

Cooper City Virtual Meeting: There was response to share Commissioner i'm very quickly, the agreement
that that's in the backup.

423
01:02:15.240 --> 01:02:17.340

Cooper City Virtual Meeting: which is referred to.

424
01:02:19.140 --> 01:02:22.710

Cooper City Virtual Meeting: Between the city and with your last that's the contract referring to okay.



425
01:02:25.380 --> 01:02:39.270

Cooper City Virtual Meeting: It does refer i'm not looking at the exhibits obviously our city manager can
take a look and confirm what what is expected of this particular vendor in the context of this
assignment, but it does provide for the services to be provided for an exhibit a.

426
01:02:40.500 --> 01:02:45.000

Cooper City Virtual Meeting: Are you suggesting that the services to be performed are not consistent
with.

427
01:02:46.350 --> 01:02:50.970

Cooper City Virtual Meeting: The exhibit is not on here | don't see it either so.

428
01:02:52.950 --> 01:03:10.380

Cooper City Virtual Meeting: that's my you know so, but it does make reference, if | can, Commissioner,
to the fact that that's that's the services to be provided in a yeah so that's that's my concern, | want to
make sure we you know, we have the exhibit a and say you know.

429
01:03:12.330 --> 01:03:25.350

Cooper City Virtual Meeting: Why is it not in here well it's my understanding, when | talked to the
purchasing folks that that the other items that are in the backup like the pricing detail in the contract
that is considered a right.

430
01:03:26.550 --> 01:03:29.190

Cooper City Virtual Meeting: It just didn't label it as exhibit a.



431
01:03:32.970 --> 01:03:35.430

Cooper City Virtual Meeting: | actually asked that question myself but yeah.

432
01:03:36.810 --> 01:03:38.070

Cooper City Virtual Meeting: My concern is like.

433
01:03:40.200 --> 01:03:41.730

Cooper City Virtual Meeting: Everything we think there's not.

434
01:03:43.710 --> 01:03:44.520

Cooper City Virtual Meeting: You know what | mean.

435
01:03:45.870 --> 01:03:54.120

Cooper City Virtual Meeting: | like we say you know they told us that you know that it's exhibit a but it's
really you know, then something happens later down the road and it's like where's the real exhibit a.

436
01:03:54.600 --> 01:04:06.900

Cooper City Virtual Meeting: And then these little links they disappear, all the time that's why | asked for
like 1, like all my my agenda based stamp, but | sometimes get it based them, sometimes it needs to be a
yes yeah so you know i'm just.

437

01:04:07.890 --> 01:04:19.440



Cooper City Virtual Meeting: They gave us a price, | want to make sure our prices in there are exempt
you know | want to make sure our contract is watertight not well hopefully literally and figuratively
water right right right so roof.

438
01:04:21.060 --> 01:04:24.330

Cooper City Virtual Meeting: Great would it be safe, to the city, the city.

439
01:04:25.440 --> 01:04:33.270

Cooper City Virtual Meeting: Building number three material of detail, should be labeled exhibit a yeah
and my question is, would it be sufficient that.

440
01:04:34.920 --> 01:04:46.440

Cooper City Virtual Meeting: Your approval is contingent upon the appropriate items in this backup
labeled as exhibit a and included in the you know included when we send it back to the contractor.

441
01:04:48.810 --> 01:05:04.320

Cooper City Virtual Meeting: | mean we can easily label, you know | you know that's going to be the time
where bites the same enemy, | mean it, but | don't know if that's enough for a roof, if you look at the
proposal from the from the second company.

442
01:05:06.270 --> 01:05:12.660

Cooper City Virtual Meeting: it's a little bit more comprehensive the advanced roofing proposal well
because we went at because what happened is what you know.

443

01:05:12.900 --> 01:05:26.310



Cooper City Virtual Meeting: It looks like George went out called Advanced roof, and they came out and
gave me a specific proposal for that where's the other one is have a pricing detail correct it the other
one is is a piggyback on a Co op contract and then.

444
01:05:27.570 --> 01:05:35.880

Cooper City Virtual Meeting: Whatever we put out specifications so like this, this thing you have, where
it says vendors to middle | don't even know if that's just a Cooper city or if that was to the.

445
01:05:36.300 --> 01:05:46.800

Cooper City Virtual Meeting: That was to the cooperative to the correct so it's you know, obviously, our
specifications would be different, so | want to make sure our expressive kit not specify our specifications
have to master.

446
01:05:47.010 > 01:05:57.030

Cooper City Virtual Meeting: | didn't mean | didn't mean that, like the square footage of what they're
doing right they don't like the building that that the Co operative quoted wasn't a building and was just a
square square footage X amount.

447
01:05:57.630 --> 01:06:09.480

Cooper City Virtual Meeting: that's the cooperative wouldn't know to have quoted our our water bill
but, but the the sheet that's labeled pricing detail, that is their price propose it has materials Labor.

448
01:06:11.160 --> 01:06:11.850

Cooper City Virtual Meeting: equipment.

449

01:06:14.280 --> 01:06:16.050



Cooper City Virtual Meeting: that's their proposal.

450
01:06:19.260 --> 01:06:21.420

Cooper City Virtual Meeting: That is part of that to be part of the contract.

451
01:06:23.340 --> 01:06:23.490

and

452
01:06:24.510 --> 01:06:26.610

Cooper City Virtual Meeting: May Ross which one is that.

453
01:06:27.690 --> 01:06:37.650

Cooper City Virtual Meeting: there's a sheet in there it's it's it should be one right before the advanced
roofing proposal that's labeled pricing details from now last.

454
01:06:41.160 --> 01:06:41.940

Cooper City Virtual Meeting: yeah | mean.

455
01:06:48.360 --> 01:06:52.620

Cooper City Virtual Meeting: | guess your concern about timing is that leaks okay.

456

01:06:53.640 -->01:06:58.530



Cooper City Virtual Meeting: Can we put it together can we can we put it together and bring it back up
and by the end of the meeting.

457
01:06:59.580 --> 01:07:02.940

Cooper City Virtual Meeting: Can, what can the purchasing person put make us the exhibit a.

458
01:07:04.080 --> 01:07:16.470

Cooper City Virtual Meeting: | mean what also an exhibit at the pricing detail what are we, what are we
putting in a honestly | would have to get with the purchasing folks to help with that would it be
sufficient to again make it contingent and you'll see it.

459
01:07:17.430 --> 01:07:21.960

Cooper City Virtual Meeting: As a you know you'll get the exhibit the whole document, including the
exhibit.

460
01:07:24.360 --> 01:07:36.420

Cooper City Virtual Meeting: And if not, then your approval is void, because you made a contingent
upon having that exhibit a complete complete yeah no one yeah if Sam.

461
01:07:37.590 --> 01:07:47.760

Cooper City Virtual Meeting: Yes, if your emotions i'm a Mr Fisher Fisher the if the motion is to approve
this proposal with the pricing sheet that's attached to the backup.

462

01:07:48.420 --> 01:07:53.370



Cooper City Virtual Meeting: As a condition to approval, but in fact it's consistent with the procurement
departments, the purchasing departments.

463
01:07:53.820 --> 01:08:04.620

Cooper City Virtual Meeting: proposal and that the effectiveness of the contract, but is conditioned
upon making sure that the exhibits are attached, in that the calculations are exactly what what you're
buying what you're paying for.

464
01:08:05.040 --> 01:08:11.760

Cooper City Virtual Meeting: As long as the attachment is the exhibit correct would also be useful if |
may offer Mr chair that that you.

465
01:08:12.030 --> 01:08:15.060

Cooper City Virtual Meeting: indicate the price on the record, so that there's no doubt that that's the.

466
01:08:15.060 --> 01:08:20.700

Cooper City Virtual Meeting: Price you're anticipating Moving on, because there are several prices in the
backup one one is not yeah.

467
01:08:22.410 --> 01:08:23.370

Cooper City Virtual Meeting: | mean the monkey brain.

468
01:08:25.200 --> 01:08:25.920

Cooper City Virtual Meeting: May your roster.



469
01:08:26.010 --> 01:08:26.850

Mayor Ross: moment yes.

470
01:08:27.720 --> 01:08:28.200

Cooper City Virtual Meeting: Would you.

471
01:08:28.350 --> 01:08:30.360

Cooper City Virtual Meeting: enter an amendment that would.

472
01:08:31.350 --> 01:08:42.480

Cooper City Virtual Meeting: approve this subject to the pricing and the cooperative agreement being
attached as exhibit a and the contract, being an amount of.

473
01:08:43.680 --> 01:08:44.580

Cooper City Virtual Meeting: On one second.

474
01:08:45.660 --> 01:08:53.910

Cooper City Virtual Meeting: $136,525 and 63 cents and that's the kind.

475
01:08:56.610 --> 01:09:00.030

Mayor Ross: | did last time, | said that | got in trouble so let's do it right.



476
01:09:04.320 --> 01:09:19.950

Cooper City Virtual Meeting: yeah and i'll second that so the motion actually includes the specificity of
the price 136 525 63 okay so Amended motion seconded by Commissioners router when the motion by
mayor Ross seconded by Commissioner prouder.

477
01:09:21.810 --> 01:09:23.100

Cooper City Virtual Meeting: To be clear about.

478
01:09:23.610 --> 01:09:28.920

Cooper City Virtual Meeting: On the 10th contingency are now you just need to know i'm Okay, with a
contingency.

479
01:09:30.540 --> 01:09:32.100

Cooper City Virtual Meeting: In there doesn't matter to me.

480
01:09:33.990 --> 01:09:36.900

Cooper City Virtual Meeting: So, | guess, so, if | may ask is that included in.

481
01:09:37.170 --> 01:09:37.950

Cooper City Virtual Meeting: The mayor's motion.

482

01:09:38.070 --> 01:09:40.050



Cooper City Virtual Meeting: Was that money that you just gave included.

483
01:09:40.050 --> 01:09:40.260

Mayor Ross: In.

484
01:09:40.800 --> 01:09:42.300

Cooper City Virtual Meeting: The 130 whatever that's.

485
01:09:42.330 --> 01:09:46.590

Cooper City Virtual Meeting: that's the contract price it doesn't include the contingency that i'm
recommending.

486
01:09:48.840 --> 01:09:51.750

Mayor Ross: i'm, including the contingency that Mike is recommending.

487
01:09:56.040 --> 01:10:06.600

Cooper City Virtual Meeting: So the motion includes a 10% contingency based upon the state of price of
136 525 63 plus 10% 10% is not a contract with it correct that is not.

488

01:10:07.170 --> 01:10:09.690

Cooper City Virtual Meeting: The contingency in there, | know from from.

489



01:10:10.020 -->01:10:19.590

Cooper City Virtual Meeting: From experience or roofing they once a ritual before they may | don't think
they're going to have that problem users concrete, but what about you, Michael.

490
01:10:20.760 --> 01:10:25.920

Cooper City Virtual Meeting: | hope | hope they don't find anything either alright, | hope, jenna was able
to get all that down.

491
01:10:32.580 --> 01:10:36.180

Cooper City Virtual Meeting: Commissioner shouter Yes, Commissioner melter can you sample cine yes.

492
01:10:37.080 --> 01:10:37.590

Yes.

493
01:10:43.500 --> 01:10:53.640

Cooper City Virtual Meeting: And for the record the the Amended motion included the all the items will
step are not required to reboot the issue, because you voted to it gets a package with as amended okay
so we're not required to be done.

494
01:11:01.170 —> 01:11:02.670

Cooper City Virtual Meeting: When item six.

495

01:11:06.060 -->01:11:12.330



Cooper City Virtual Meeting: Five number five five okay motion to approve purchase of trailer mounted
jewelry so move.

496
01:11:14.190 --> 01:11:14.340

Mayor Ross: In.

497
01:11:15.000 -->01:11:17.970

Cooper City Virtual Meeting: Motion by Commission shrouded | mean Meltzer.

498
01:11:21.510 --> 01:11:23.370

Cooper City Virtual Meeting: seconded by mayor Ross.

499
01:11:26.550 --> 01:11:28.860

Cooper City Virtual Meeting: going out, so | might |, Commissioner.

500
01:11:30.870 --> 01:11:42.330

Cooper City Virtual Meeting: looks like this the generator we have right now is 20 years old, at a service
it's it's dead yes Okay, and what about the fuel the fuel trailer is that | haven't even started on that
purchase yet okay.

501
01:11:43.920 -->01:11:52.080

Cooper City Virtual Meeting: | see it's budgeted for, on page 262 the budget departmental capital
equipment $110,000 and distinguish bit out.



502
01:11:53.910 -->01:11:58.770

Cooper City Virtual Meeting: This item well it's off the sheriff's contract to share and that's.

503
01:12:00.330 --> 01:12:01.020

Cooper City Virtual Meeting: | mean you're.

504
01:12:02.130 --> 01:12:02.850

Cooper City Virtual Meeting: you're the.

505
01:12:04.530 --> 01:12:10.260

Cooper City Virtual Meeting: expert on this, | mean that's the best price that we're able to | think it's a
very good price yet okay.

506
01:12:10.950 --> 01:12:22.320

Cooper City Virtual Meeting: And | see you're coming in looks like significantly under budget which I like
Now let me, let me point out, and | just discovered this little while ago, since we're talking about
numbers and confusion.

507
01:12:23.490 -->01:12:41.610

Cooper City Virtual Meeting: This item is requesting or recommending the purchase at $53,027 it's
actually it's my mistake it's $53,036 so | was off by $9 | apologize for that you can you share that in
there, like the emotion.

508



01:12:41.790 --> 01:12:42.240

Mayor Ross: | would.

509
01:12:43.290 --> 01:12:44.010

Mayor Ross: drop second.

510
01:12:44.640 --> 01:12:49.140

Cooper City Virtual Meeting: A Ponzi scheme and did you add it back, and then they nail you for the
Lord, including a new pair of.

511
01:12:49.140 --> 01:12:49.650

Mayor Ross: socks and.

512
01:12:52.590 --> 01:12:54.540

Cooper City Virtual Meeting: that's all | have thanks, thank you.

513
01:12:56.130 -->01:12:56.910

Cooper City Virtual Meeting: Commissioner router.

514
01:12:59.010 -->01:13:02.130

Cooper City Virtual Meeting: i'm like i've said, imagine you're going to get a wheel lock for this.

515



01:13:02.130 -->01:13:02.550

Mayor Ross: thing.

516
01:13:02.940 --> 01:13:05.250

Cooper City Virtual Meeting: it's not gonna be that's what the extra $9 it's fun okay.

517
01:13:10.320 --> 01:13:22.800

Cooper City Virtual Meeting: | think | just have one comment | got an education by Mr Bailey on 480
volts and at one point, we may want to budget for 480 volts transformers.

518
01:13:23.760 --> 01:13:34.260

Cooper City Virtual Meeting: you're correct, yes, so | think we may need that and get to that sometime
before the next three and a half years and change the system we have in the water plant from one to
two warmer to several transformers so.

519
01:13:34.710 --> 01:13:40.890

Cooper City Virtual Meeting: that's something we may want to look into | you're absolutely right, sooner
rather than later, so.

520
01:13:41.550 --> 01:13:42.420

Mayor Ross: A rp money.

521
01:13:42.840 --> 01:13:44.670

Cooper City Virtual Meeting: That in mind and correct.



522
01:13:44.880 -->01:13:45.600

Cooper City Virtual Meeting: If we can.

523
01:13:46.080 --> 01:13:51.570

Cooper City Virtual Meeting: That, be a good use of the money that would be great so okay so that's.

524
01:13:52.710 --> 01:13:53.490

Cooper City Virtual Meeting: come up with a plan.

525
01:13:54.780 --> 01:13:57.630

Cooper City Virtual Meeting: The Commission agree thanks for coming by thanks.

526
01:14:00.840 --> 01:14:02.220

Cooper City Virtual Meeting: And thanks for the lesson.

527
01:14:04.260 --> 01:14:04.770

Cooper City Virtual Meeting: Get the call the.

528
01:14:06.630 --> 01:14:11.670

Cooper City Virtual Meeting: Call of automation to shatter Yes, Commissioner, Commissioner porcine
yes me Ross.



529
01:14:11.820-->01:14:12.480

Yes.

530
01:14:14.190 --> 01:14:15.240

Mayor Ross: Okay next.

531
01:14:15.300 --> 01:14:15.900

Is.

532
01:14:17.460 --> 01:14:24.690

Cooper City Virtual Meeting: About number six motion to approve amended agreement with kemp
group international cooperation with the continuation of crossing guard services.

533
01:14:25.980 --> 01:14:26.730

Cooper City Virtual Meeting: So moved.

534
01:14:27.390 --> 01:14:27.780

Second.

535
01:14:29.070 --> 01:14:32.790

Cooper City Virtual Meeting: Motion by computer shroud or seconded by mega Ross.



536
01:14:36.330 --> 01:14:37.290

Cooper City Virtual Meeting: hi good evening.

537
01:14:41.070 --> 01:14:43.920

Cooper City Virtual Meeting: are crossing guard provider chemical | don't have any questions.

538
01:14:47.070 --> 01:14:49.140

Cooper City Virtual Meeting: drop me called called about.

539
01:14:52.320 --> 01:14:57.000

Cooper City Virtual Meeting: Commissioners router yes, Mr Meltzer Commissioner puccini yes mayor
Ross.

540
01:14:57.450 --> 01:14:57.870

Yes.

541
01:14:58.950 --> 01:15:01.620

Cooper City Virtual Meeting: Thank you, thank you, thank you, Miss Weiss.

542

01:15:10.620 --> 01:15:21.330



Cooper City Virtual Meeting: X one discussion section 25 one or two driveways and sidewalks repair and
maintenance required, this one is a mayor Ross item.

543
01:15:22.950 --> 01:15:32.940

Mayor Ross: | appreciate that | put it on so that we can clarify once and for all who's responsible for the
sidewalks i'm not entertaining.

544
01:15:33.360 > 01:15:42.150

Mayor Ross: Any kind of emotion, to change the ordinance | believe that we are asking the commercial
properties to go ahead and clean up.

545
01:15:42.600 --> 01:15:54.360

Mayor Ross: The different shopping centers we're asking the business owners who are not in shopping
centres to do the same and we're asking residents to do that which they have been doing all along.

546
01:15:54.780 --> 01:16:04.800

Mayor Ross: And that is please clean the sidewalks in front of your home helps us help yourself to
beautify Cooper city plain and simple, thank you very much.

547
01:16:05.370 --> 01:16:07.530

Cooper City Virtual Meeting: Thank you, my arrest anybody else, no.

548
01:16:07.980 --> 01:16:09.360

Cooper City Virtual Meeting: | have a question.



549
01:16:11.220 -->01:16:22.830

Cooper City Virtual Meeting: Okay i'm going to give Mr Gordon and a chance to pull this one up while i'm
looking for, | thought, our ordinance was requiring the city to do certain stuff.

550
01:16:27.240 --> 01:16:28.140

Cooper City Virtual Meeting: And I.

551
01:16:29.790 --> 01:16:40.380

Cooper City Virtual Meeting: Looking at a say, Mr chair 25 dash 100 correct yes okay 25 one of two let's
look at 25 one or two if you have it there.

552
01:16:41.520 --> 01:16:41.940

Cooper City Virtual Meeting: Will.

553
01:16:52.830 --> 01:17:03.450

Cooper City Virtual Meeting: didn't we say that wasn't our coach this isn't for you, Mr norm, because
you wouldn't remember this okay yeah i'm looking at be 25 wanted to be and it says.

554
01:17:05.490 --> 01:17:06.450

Cooper City Virtual Meeting: The city.

555

01:17:07.590 -->01:17:11.670



Cooper City Virtual Meeting: city responsibility under be Shelby seven to the following limitations.

556
01:17:12.840 --> 01:17:14.640

Cooper City Virtual Meeting: And so, my understanding was.

557
01:17:15.930 --> 01:17:25.530

Cooper City Virtual Meeting: So you'll look to those limitations see show cause any sidewalk prepare for
it's a city responsible to be done by forced into C sharp responsible static before hundred taking some.

558
01:17:26.400 --> 01:17:37.500

Cooper City Virtual Meeting: city may require OK, so my understanding up previously our code require
the abutting landowner to repair the sidewalk if it's correct or anything like that.

559
01:17:37.980 --> 01:17:43.320

Cooper City Virtual Meeting: And some Commission change that putting an obligation onto the city.

560
01:17:44.280 --> 01:17:54.690

Cooper City Virtual Meeting: | want to look about | want to discuss returning it back to the budding
landowner like most municipalities are and then, if the city has the money budgeted they can make
repairs, but.

561
01:17:55.200 --> 01:18:07.050

Cooper City Virtual Meeting: | think that they kind of money this up and mayor, | don't know if you know
more, the history of it but i'd like to take away the obligations on the.



562
01:18:07.590 --> 01:18:09.780

Cooper City Virtual Meeting: On the city, because what ends up happening is.

563
01:18:09.810 --> 01:18:15.300

Cooper City Virtual Meeting: Where we had contractors going to do work on houses and if they broke it
we didn't know they broke it.

564
01:18:15.690 --> 01:18:21.630

Cooper City Virtual Meeting: And then we implemented that whole process where public works was
going out ahead of time to inspect it to see if their contract broken.

565
01:18:22.050 --> 01:18:36.660

Cooper City Virtual Meeting: | think it just needs the obligation is beyond the abutting landowner and
you know if throughout you know time the manager and his team decide they have money and they
presented to us make repair, but not an ordinance obligated repair.

566
01:18:38.250 --> 01:18:39.390

Cooper City Virtual Meeting: So | guess.

567

01:18:40.710 --> 01:18:40.920

that's.

568



01:18:43.410 --> 01:18:49.260

Cooper City Virtual Meeting: Correct, and so this, this was a change by the prior Commission that was
not a well thought out change.

569
01:18:49.770 --> 01:19:03.750

Cooper City Virtual Meeting: Because | think it muddies the water of who did what we obviously don't
have like a camera on everything you know you're gonna make a determination, so | would like to
discuss returning it back to work, Tim you know the history on that so.

570
01:19:05.220 --> 01:19:12.690

Cooper City Virtual Meeting: The history of it is the residents, where we cut the way the code was
before the residents were responsible for maintaining.

571
01:19:13.260 --> 01:19:21.150

Cooper City Virtual Meeting: And fixing the sidewalk in the driveway area, because we are allowing the
residents to drive over the sidewalk to get into their property.

572
01:19:21.990 --> 01:19:33.000

Cooper City Virtual Meeting: So when we were doing sidewalk repairs, we would stop at the edge of the
at the edge of the driveways and fix everything else, and the residents are responsible for fixing what's
ever whatever was broke in the driveway apron.

573
01:19:33.480 --> 01:19:37.680

Cooper City Virtual Meeting: And then, a Commission change it, where they said it's our side, well then,
we need to fix it.

574



01:19:38.730 -->01:19:50.280

Cooper City Virtual Meeting: And that was like 2016 program like, if you look at number three on the
unsexy can be Mr Gordon | guess talking about a release and all that that's absurd, you know.

575
01:19:50.760 --> 01:19:59.820

Cooper City Virtual Meeting: Like that we're going to get a release like if we if we're if it's a public
sidewalk and we decide to undertake the repair, | think we should just unfit to repair we don't need we
don't need permission from anyone to do that.

576
01:20:00.900 --> 01:20:07.260

Cooper City Virtual Meeting: And what ends up happening is we end up getting this paper trail chasing
of the residents release.

577
01:20:08.700 --> 01:20:17.940

Cooper City Virtual Meeting: is, are we have a hold harmless release right now now if we do work in in
the person's driveway we have the resident.

578
01:20:18.390 --> 01:20:25.020

Cooper City Virtual Meeting: sign a release saying that they're allowing us to do the work there's two
there's three options, one of them is that the city do it.

579
01:20:25.470 --> 01:20:29.910

Cooper City Virtual Meeting: And if the contractor damages the driveway the obviously the contractor is
going to fix it.

580



01:20:30.270 --> 01:20:37.980

Cooper City Virtual Meeting: But it's aesthetically not going to look the same if that's a stamp concrete
we're not going to extend aesthetically get the driveway to match completely.

581
01:20:38.580 --> 01:20:45.900

Cooper City Virtual Meeting: or option two is the residents can pay to do the sidewalk repair themselves
in a city would cut.

582
01:20:46.470 --> 01:21:00.360

Cooper City Virtual Meeting: Whatever it costs the city to repair that sidewalk, then we would cut the
check to the resident, but this this postpone the work it does it's it's it's it's a hassle and because it has it
in so if we just do it.

583
01:21:01.620 --> 01:21:11.460

Cooper City Virtual Meeting: And if we damage it we fix it and we do the same same procedure, a right,
as if we had it because we were being responsible regardless if our contract without.

584
01:21:13.380 --> 01:21:22.770

Cooper City Virtual Meeting: Looking at this driveway thing it's like any sidewalks which are separately
laid out construction as a sidewalk and situated between the pain as asked our city attorney.

585
01:21:23.160 --> 01:21:31.590

Cooper City Virtual Meeting: couple of observations of again, Commissioners, | mean obviously this is
your Code and the intentions were as they were drafted back in 2015 and then they may overtime
change.

586



01:21:31.920 --> 01:21:39.630

Cooper City Virtual Meeting: The way to attract it now releases are not uncommon in the in the in the in
the context of government experience, where you want to make sure that the government is not
otherwise.

587
01:21:39.930 --> 01:21:46.350

Cooper City Virtual Meeting: imposed upon by a property owner when it benefits being provided if
you're fixing someone sidewalk and you may damage someone's.

588
01:21:47.280 --> 01:21:54.870

Cooper City Virtual Meeting: driveway as such as described by the Speaker, having a release is not is not
inappropriate approach if the condition wants to visit policy.

589
01:21:55.200 --> 01:22:05.610

Cooper City Virtual Meeting: matter approached the matter differently going forward which Commission
astronomy may be choosing to do it requires a code change my my concern is is under be.

590
01:22:06.870 --> 01:22:25.860

Cooper City Virtual Meeting: If you look at the second sentence in be 25 one or two, be it says any
sidewalks any sidewalks which are separately laid out construct the sidewalk situated between the
paved driveway in the driveway apron areas shabby the city's responsibility so that was the change and |
don't think.

591
01:22:27.300 --> 01:22:33.780

Cooper City Virtual Meeting: i'm not for that you know | don't | don't | would not like to make that the
city responsibility i'd like to make that the abutting landowners.



592
01:22:34.890 --> 01:22:45.030

Cooper City Virtual Meeting: Responsibility and then that means we get to get rid of all these subject to
things, and if the manager wants to do it, he may tell that person i'm not going to do, unless you sign a
release but.

593
01:22:46.350 --> 01:23:03.840

Cooper City Virtual Meeting: | think this was really bad idea to switch it over and make the obligation,
the cities, because everyone knows you know we're not we're not as efficient or all these things you
know we have to we got to follow along pay overtime bedded.

594
01:23:05.130 --> 01:23:10.980

Cooper City Virtual Meeting: Change orders, you know | mean | can, | think we understood the residence
understand if we don't get our money from them.

595
01:23:11.370 --> 01:23:19.620

Cooper City Virtual Meeting: And it's cheaper for them to maintain their own this prevents not only that
paperwork, but also prevents public works having to go out and inspect it before roof.

596
01:23:20.250 --> 01:23:27.570

Cooper City Virtual Meeting: being done, and all that stuff so basically if we come up on a broken
sidewalk we don't care how it broke your budding landowner you're going to fix it.

597
01:23:27.930 --> 01:23:36.060

Cooper City Virtual Meeting: Right now, if you pull a permit for a roof we send out another department
to go look and see if the sidewalks Okay, and then we come back afterward.



598
01:23:36.540 --> 01:23:44.970

Cooper City Virtual Meeting: Before we close out the permit to see if the sidewalks has been damaged
and imagine if it hadn't we're gonna have an argument over who did it was your contractor all these
things.

599
01:23:45.270 --> 01:23:59.280

Cooper City Virtual Meeting: And that all goes away and it saves them a lot of times, the reason why |
would not agree with this is because, as a resident if the sidewalk is broken, | would not know the call
we do that, | would rather call the city and the city of Paris.

600
01:24:00.660 --> 01:24:12.210

Cooper City Virtual Meeting: and have to find the sidewalk repair company | just don't know yeah i'd
rather have the city cut my grass and paint my house, too, but what but what about the sidewalk trees
for the tree roots pardon me.

601
01:24:14.190 --> 01:24:19.800

Cooper City Virtual Meeting: The tree route that's there wouldn't be because it's very rude from a city
on swale what a city oh Newry doing.

602
01:24:21.480 --> 01:24:21.960

Cooper City Virtual Meeting: A shoulder.

603
01:24:23.580 --> 01:24:32.400

Cooper City Virtual Meeting: to shoulder, but you do have damaged from trees and the aprons as well
done and the the sidewalk between the apron in the driveway Well done, the city owns the sidewalk
they don't own your House.



604
01:24:33.630 --> 01:24:38.610

Cooper City Virtual Meeting: So the city has does have some responsibility sidewalk you don't have
responsibility.

605
01:24:40.590 --> 01:24:44.040

Cooper City Virtual Meeting: Because no one would you what would your preference be.

606
01:24:46.680 --> 01:24:54.510

Cooper City Virtual Meeting: | agree that it's a little confusing, now that the city is responsible for fixing
and the residents responsible for cleaning.

607
01:24:55.980 --> 01:24:56.340

Cooper City Virtual Meeting: That saying.

608
01:24:57.510 --> 01:24:57.870

Cooper City Virtual Meeting: That.

609
01:24:59.040 --> 01:25:14.220

Cooper City Virtual Meeting: i'm Okay, if we have it in our budget going out and paying to do it like we
do the trees, but | would like the obligation not to be on the city because what's going to happen is now
you're gonna get an argument of who did what it's a matter of functionality.

610



01:25:15.360 -->01:25:19.230

Cooper City Virtual Meeting: So you know that's that's what | just think you get into an argument over.

611
01:25:21.600 --> 01:25:30.330

Cooper City Virtual Meeting: You know, | think it needs to be quantified one way or the other, you can't
have it, you can have the city not be responsible for it, and then all of a sudden, we got a few bucks let's
fix them sidewalk sidewalks you going to fix.

612
01:25:30.690 --> 01:25:34.710

Cooper City Virtual Meeting: The train, | understand, but | but that's not that's not that's not.

613
01:25:36.540 --> 01:25:37.080

Cooper City Virtual Meeting: it's not.

614
01:25:38.460 --> 01:25:39.630

Cooper City Virtual Meeting: A clear way of doing things it's.

615
01:25:39.630 --> 01:25:39.870

Cooper City Virtual Meeting: Not.

616
01:25:40.020 --> 01:25:49.830

Cooper City Virtual Meeting: To me it's not the right way of doing things in with the sidewalks are going
to have the same issue, you know why they fix his sidewalk for the city fix that sidewalk ahead and come
fix my sidewalk and then what point do you decide.



617
01:25:50.940 --> 01:25:52.800

Mayor Ross: How much of that to be lifted up yeah.

618
01:25:53.340 --> 01:26:03.090

Cooper City Virtual Meeting: that's what has to be decided now it just puts the responsibility, Anna so
that you know it's kind of a red herring but it's | right, | mean i'm for less government you guys are
moving to talk about this it's fine, we can talk about it.

619
01:26:03.480 --> 01:26:12.600

Cooper City Virtual Meeting: But | think we need to have all five of us here and why, because | was put
on tonight this way when we don't have to act on it right, the second let's talk about.

620
01:26:12.810 --> 01:26:14.190

Mayor Ross: What it on | could take it off.

621
01:26:14.760 --> 01:26:43.980

Cooper City Virtual Meeting: Now, just to change it, we have to have three more meaning so it's like no,
| agree with you let's talk about let's put this 24 January 2023.

622
01:26:51.210 --> 01:26:53.070

Cooper City Virtual Meeting: Max we're Moving on now oh.

623



01:26:53.760 --> 01:26:54.750

Cooper City Virtual Meeting: wait for me yeah.

624
01:26:55.860 --> 01:26:56.490

Cooper City Virtual Meeting: You had a.

625
01:26:57.720 --> 01:26:59.310

Cooper City Virtual Meeting: Discussion you guys said no.

626
01:26:59.730 --> 01:27:01.710

Cooper City Virtual Meeting: Come on, come on them.

627
01:27:03.030 --> 01:27:03.480

Cooper City Virtual Meeting: Next.

628
01:27:03.750 --> 01:27:07.980

Cooper City Virtual Meeting: Item item a discussion on possible action on sufficient backup for agenda
items.

629
01:27:08.340 --> 01:27:17.550

Cooper City Virtual Meeting: This was the backup is self explanatory basically when we put an item on
the agenda, | would like.



630
01:27:19.320 --> 01:27:32.850

Cooper City Virtual Meeting: The Commissioner, the mayor that puts the item on the agenda to work
with staff and to put sufficient backup so that residents understand where we're going with the agenda
item.

631
01:27:35.910 --> 01:27:39.480

Cooper City Virtual Meeting: This is just an example of questions that.

632
01:27:39.600 --> 01:27:41.670

Cooper City Virtual Meeting: staff can ask other Commissioners.

633
01:27:42.810 --> 01:27:54.000

Cooper City Virtual Meeting: Basically, a phone call would solve the matter and talk with a
Commissioner and get going to answers on what we're trying to achieve with agenda items so that
residents can.

634
01:27:55.440 --> 01:27:56.130

Cooper City Virtual Meeting: know where we're going.

635
01:27:57.660 --> 01:28:00.660

Cooper City Virtual Meeting: To stem from the some agenda items, there were an.

636

01:28:00.660 --> 01:28:05.100



Cooper City Virtual Meeting: Agenda few meetings ago and | spoke with residents are concerned, | didn't
know where.

637
01:28:06.510 --> 01:28:07.110

Cooper City Virtual Meeting: Where the.

638
01:28:08.460 --> 01:28:20.220

Cooper City Virtual Meeting: Where the agenda item was going there was a generic | think it's time that
we should be a little bit more specific to give residents idea of what we're going to discuss.

639
01:28:21.600 --> 01:28:26.160

Mayor Ross: And, and obviously each can discuss as we as specific as you want.

640
01:28:26.190 --> 01:28:34.830

Cooper City Virtual Meeting: Mr Gordon do we need a emotion for this or Can you give us a couple of
observations | can emotion might be helpful, just to clarify what the actual.

641
01:28:35.280 --> 01:28:42.570

Cooper City Virtual Meeting: objectives are in the context of what you were expecting as a matter of
policy it's not an ordinance it's not a resolution it's just simply your can your.

642
01:28:43.680 --> 01:28:52.260

Cooper City Virtual Meeting: Your agreement among yourselves actually by emotion to in fact
supplement or make sure that the agenda is clear condensing and has enough documents that is not.



643
01:28:54.630 --> 01:29:03.810

Cooper City Virtual Meeting: motion with us, or with staff to a to a attempt to improve on the on the
backup i'll second, that would be more transparent.

644
01:29:04.050 --> 01:29:09.540

Mayor Ross: No, no, no, no, if you're making that motion, then the the gavel goes to our oh.

645
01:29:10.110 --> 01:29:10.650

Cooper City Virtual Meeting: It does.

646
01:29:15.480 --> 01:29:17.670

Cooper City Virtual Meeting: So that's my emotion emotion, to have a second.

647
01:29:20.490 --> 01:29:21.390

Cooper City Virtual Meeting: Any discussion.

648
01:29:23.280 --> 01:29:30.420

Cooper City Virtual Meeting: Commissioner shatter sure porcine actually you made emotion
commissionable jeannie anything else there Ross.

649

01:29:32.130 --> 01:29:32.940



Mayor Ross: i'm good Thank you.

650
01:29:33.600 --> 01:29:38.880

Cooper City Virtual Meeting: Although Commissioner shouter yes, can you share Meltzer yes
commissionable teeny yes me Ross.

651
01:29:39.210 --> 01:29:39.510

Yes.

652
01:29:44.610 --> 01:29:45.450

Cooper City Virtual Meeting: Okay sorry.

653
01:29:46.650 --> 01:29:55.230

Cooper City Virtual Meeting: Okay, Mr Gordon if you want to remain ordinance 2121 Thank you,
Commissioner, if | can, for the record, this is ordinance number 21 dash 21.

654
01:29:55.530 --> 01:30:00.300

Cooper City Virtual Meeting: it's an ordinance of the city of Cooper city Florida amending the city's code
ordinances by amending chapter 10.

655
01:30:00.570 --> 01:30:09.900

Cooper City Virtual Meeting: renaming chapter 10 quote noise and vibrations amending section 10 dash
to entitle definitions and then in section 10, there are three entitled excessive noise prohibited.



656
01:30:10.410 --> 01:30:17.400

Cooper City Virtual Meeting: Amending section 10 dash for entitled maximum permissible sound levels,
providing for assessment of sound levels, without a sound level meter.

657
01:30:18.510 --> 01:30:27.390

Cooper City Virtual Meeting: Amending section 10 dash nine entitled enforcement responsibility,
providing for procedure of enforcement deleting section 10 dash 11 entitled penalties for violations.

658
01:30:27.630 --> 01:30:33.960

Cooper City Virtual Meeting: Providing for codification provided for complex severability providing for an
effective date Thank you Mr chair it's publicly on the Internet.

659
01:30:33.990 --> 01:30:34.350

For.

660
01:30:35.430 --> 01:30:36.420

Cooper City Virtual Meeting: public hearing.

661
01:30:39.960 --> 01:30:40.920

Cooper City Virtual Meeting: Nobody okay.

662
01:30:43.470 --> 01:30:44.070

Cooper City Virtual Meeting: emotion.



663
01:30:44.370 --> 01:30:50.520

Cooper City Virtual Meeting: Motion motion by mayor Ross seconded by Commissioners.

664
01:30:50.970 --> 01:31:03.480

Cooper City Virtual Meeting: Meltzer and | just say one thing yeah and Joe and staff, thank you for
labeling this as a public hearing, | know the mayor requested that a few weeks back your meetings back
and it helps so thank you.

665
01:31:06.300 --> 01:31:06.870

Cooper City Virtual Meeting: Leah Ross.

666
01:31:07.710 --> 01:31:08.520

Mayor Ross: i'm good Thank you.

667
01:31:10.200 --> 01:31:16.560

Cooper City Virtual Meeting: Nothing no Sir nothing crowder know just hope they don't use it against me
and i'm partying.

668
01:31:20.790 --> 01:31:27.060

Cooper City Virtual Meeting: Nothing call the word Commissioner shutter yes, Mr Walter, can we share
pulteney yes may Ross.

669



01:31:27.360 -->01:31:27.870

Yes.

670
01:31:30.270 --> 01:31:31.500

Cooper City Virtual Meeting: city managers report.

671
01:31:33.240 --> 01:31:33.600

Cooper City Virtual Meeting: Thank you.

672
01:31:34.680 --> 01:31:35.850

Cooper City Virtual Meeting: Commissioner, in Commissioner.

673
01:31:37.200 --> 01:31:41.160

Cooper City Virtual Meeting: | have there's two budget transfers that are that are on the agenda.

674
01:31:42.690 --> 01:31:53.640

Cooper City Virtual Meeting: One is for $12,000 my on one is one is for $12,000 for the emergency
purchase of two G it | voltage transformers.

675
01:31:54.480 --> 01:32:05.250

Cooper City Virtual Meeting: And another one is for $33,000 these are both in the utilities department
to fund the purchase of a variable speed electrical tried to operate the new treated sewer effluent

pump.



676
01:32:09.120 --> 01:32:12.300

Cooper City Virtual Meeting: couple a couple more items that | have.

677
01:32:13.380 --> 01:32:22.590

Cooper City Virtual Meeting: There is a tropical storm it's been well it's oppression and it's been it's a
name storm right now Fred if we are going to get impacted it will be over the weekend.

678
01:32:23.160 --> 01:32:37.140

Cooper City Virtual Meeting: And we still are in the cone of concern and we're monitoring it carefully
and leaning forward and will be prepared be leaning more forward throughout the week and prepared
over the weekend, if necessary, to have staff on hand.

679
01:32:38.640 --> 01:32:48.480

Cooper City Virtual Meeting: um regarding the police transition, we do have the announcement out for
the public safety advisor i've been speaking to the former Commissioner.

680
01:32:48.990 --> 01:33:00.060

Cooper City Virtual Meeting: police chief here at Warner, who is also started a police department in St
Louis county and he's going to come down for some consultations sometime this month.

681
01:33:00.690 --> 01:33:10.890

Cooper City Virtual Meeting: spoken to the pembroke park individual who is their public safety advisor
as they transition and he's providing some good insights and information as well.

682



01:33:13.110 --> 01:33:14.010

Cooper City Virtual Meeting: | would like to bring up.

683
01:33:15.180 --> 01:33:19.620

Cooper City Virtual Meeting: next meeting, the 24th currently have a.

684
01:33:21.180 --> 01:33:34.980

Cooper City Virtual Meeting: Budget workshop scheduled from 530 to 630 | know that's not enough time
right now we have a very light schedule for the August 24 meeting, we do have one item on there that
we need to get approved it's a grant.

685
01:33:36.060 --> 01:33:39.540

Cooper City Virtual Meeting: form utilities, then of course will bring back this.

686
01:33:41.370 --> 01:33:44.040

Cooper City Virtual Meeting: Public Works item on the on the fire.

687
01:33:45.510 --> 01:33:51.180

Cooper City Virtual Meeting: windows and doors, but other than that we really don't have anything else
would | would recommend is we.

688

01:33:52.230 --> 01:34:08.520



Cooper City Virtual Meeting: Have the Commission meeting on the 24th just for those two items and the
rest would be for discussion of the budget to would essentially service a workshop as well, and if you
haven't created that that's that's what we'll do for the next i'm sorry, can you please repeat that.

689
01:34:09.690 --> 01:34:11.430

Cooper City Virtual Meeting: repeat everything | did.

690
01:34:14.520 --> 01:34:30.180

Cooper City Virtual Meeting: So i'm talking about the next Commission meeting August 24 and we also
have a budget workshop scheduled that day from 530 to 630 that, of course, is not enough time to go
through the budget we have a very light schedule for the next.

691
01:34:32.130 --> 01:34:41.700

Cooper City Virtual Meeting: Commission meeting, we have one item from the utilities it's a grant that
we need to get approved, or at least need you to consider and then of course we'll bring back the public
works.

692
01:34:42.300 --> 01:34:51.090

Cooper City Virtual Meeting: Item from today, but other than those two items we don't have anything
else for the agenda, so what | would recommend is that we.

693
01:34:52.020 --> 01:34:58.530

Cooper City Virtual Meeting: put those two items on the agenda, but the rest, we would put a discussion
on the budget, which would essentially service a workshop.

694

01:34:59.370 --> 01:35:12.960



Cooper City Virtual Meeting: Okay, for the next Commission meeting if all agree that that's how we'll
move forward, instead of having the budget workshop from 530 to 630 will put a discussion item on the
budget wise will basically be herded into a budget workshop exactly okay.

695
01:35:13.230 --> 01:35:13.590

Great.

696
01:35:15.840 --> 01:35:16.260

Mayor Ross: works.

697
01:35:21.570 --> 01:35:21.840

Cooper City Virtual Meeting: and

698
01:35:23.640 --> 01:35:24.960

Cooper City Virtual Meeting: Commissioner that's it that's all | have.

699
01:35:26.280 --> 01:35:26.490

Right.

700
01:35:28.290 --> 01:35:41.370

Cooper City Virtual Meeting: Thank you, police chief report, | wanted to note something on the budget
transfers oh sorry want to let this because it came up during manager report we're transferring money
away from a vehicle.



701
01:35:42.450 --> 01:35:46.740

Cooper City Virtual Meeting: utility vehicle that | asked that we delay the purchase of and.

702
01:35:48.210 --> 01:35:57.960

Cooper City Virtual Meeting: Jeff green Greg Ross and was it either powered monster or magical jr 20
you agreed with it, and | said oh you that we needed the vehicle.

703
01:35:59.220 --> 01:36:03.960

Cooper City Virtual Meeting: Number we had a discussion over Okay, you know what then Mike Mike.

704
01:36:05.010 --> 01:36:06.000

Cooper City Virtual Meeting: Mike would you join us.

705
01:36:09.420 --> 01:36:18.930

Cooper City Virtual Meeting: So we're transferring money away from a vehicle that | said hey we should
delay buying it and Mike said, we can either play yeah remember conversation | can't they can't you.

706
01:36:20.670 --> 01:36:33.750

Cooper City Virtual Meeting: buy one now and 110 years from now, five years from now going about you
know, since we're aging it different so | brought this up to Mike he told me the priorities change but it's
what | want you guys know, | was right and it could have been done.

707

01:36:35.130 --> 01:36:40.680



Cooper City Virtual Meeting: No, no, this is matters because when you don't push out these things when
we spend money, money, money, money we have to.

708
01:36:41.220 --> 01:36:49.080

Cooper City Virtual Meeting: Understand we make decisions that that that look what happens in the
end, so you know Mike could have waited another year or two.

709
01:36:49.890 --> 01:37:01.440

Cooper City Virtual Meeting: | know he likes to make sure his departments in tip top shape, which |
respect, but you know you guys made the wrong call what know Mike What happened was a truck now
he's going to make it work.

710
01:37:02.580 --> 01:37:10.890

Cooper City Virtual Meeting: And the truck is no better shape than it was when we budgeted an item to
replace it it's in bad shape it needs to be replaced.

711
01:37:11.670 --> 01:37:30.330

Cooper City Virtual Meeting: However, sand, but when you came and asked for the money and we gave
you the money we gave it to you because it was essential wouldn't wait right, and | can wait well | would
| would couch it it say that this other item became more essential.

712
01:37:32.520 --> 01:37:43.530

Cooper City Virtual Meeting: But the lesson we learn here is, if we can all tighten their belts, a little bit
and he did that here and | appreciate that and i'm just saying this just because i'm in anticipation of the
next meeting, where we go line by line.

713



01:37:43.860 --> 01:37:51.540

Cooper City Virtual Meeting: And everyone every director, which | expect this | need this | news news |
just want the Commission, and remember this moment where Mike was able to step to the plate.

714
01:37:52.410 --> 01:38:00.180

Cooper City Virtual Meeting: and tighten the belt on this and i'm sure he'll do it in two weeks when we
asked some things more urgent than others yeah so we appreciate that.

715
01:38:00.990 --> 01:38:11.880

Cooper City Virtual Meeting: And then again it's it's nothing | need it's what | think you know | know |
know we don't pipe the water from here to your House | got water my house.

716
01:38:13.980 --> 01:38:14.700

Thank you.

717
01:38:23.010 --> 01:38:24.810

Cooper City Virtual Meeting: | kept a nice Thank you.

718
01:38:25.470 --> 01:38:26.040

Mayor Ross: Thank you.

719
01:38:26.100 --> 01:38:27.000

Cooper City Virtual Meeting: Before we start.



720
01:38:27.630 --> 01:38:29.880

Cooper City Virtual Meeting: Thank you for everything you do thank you work hard work.

721
01:38:31.080 --> 01:38:48.990

Cooper City Virtual Meeting: My pleasure, Mr Paulson any Commission city manager city staff and
residents that are with us it's a pleasure being with you this evening, | wanted to provide a few
reminders important safety tips and updates for the city first reminder school.

722
01:38:50.130 --> 01:38:56.430

Cooper City Virtual Meeting: Next week reality is going to hit us schools back in session on Wednesday
August 18.

723
01:38:57.360 --> 01:39:04.800

Cooper City Virtual Meeting: This is a very exciting thing i'm sure for a lot of families and children who
are looking forward to returning to in person.

724
01:39:05.610 --> 01:39:16.920

Cooper City Virtual Meeting: Learning and we wish our Cooper city kids a very safe and productive
education, the school year, but we want to remind our residents that with the schools opening back up.

725
01:39:17.580 --> 01:39:28.650

Cooper City Virtual Meeting: The traffic congestion, will likely return, and this is a Community effort that
we will need to work collectively with one another, so | just want to remind the residents.

726



01:39:29.100 --> 01:39:38.640

Cooper City Virtual Meeting: That the school zones will be reactivated next week August 18 when school
returns, the full session, so please be mindful of the school zones.

727
01:39:39.030 --> 01:39:43.860

Cooper City Virtual Meeting: For the safety of our children and be mindful for the school zones, also the
school times.

728
01:39:44.820 --> 01:39:53.430

Cooper City Virtual Meeting: every school has its own drop off and pick up time it's very important for
the residents in the parents to arrive on time and not early.

729
01:39:53.820 --> 01:40:07.560

Cooper City Virtual Meeting: Many times arriving early is what causes the unnecessary congestion and if
we will arrive on time, a lot of that will filter through more naturally and keep our roadways less
congested and clear for everybody else to commute.

730
01:40:08.730 --> 01:40:16.080

Cooper City Virtual Meeting: And then just remember the traffic patterns in general, if any, residents
have alternate routes that they can take during the school zones.

731
01:40:16.320 --> 01:40:21.240

Cooper City Virtual Meeting: That can assist with the traffic congestion, that is also something that can
be a Community effort to help.

732



01:40:21.600 -->01:40:32.490

Cooper City Virtual Meeting: Nonetheless, my team will be out in full force, we will have a operational
plan in place to ensure that we move the vehicles along as safely as possible, but more importantly.

733
01:40:32.790 --> 01:40:45.840

Cooper City Virtual Meeting: That we keep our children safe as they return to in person instruction, so
we look forward to a successful school year this year and code enforcement Commission melted did you
have a question.

734
01:40:46.980 --> 01:40:56.100

Cooper City Virtual Meeting: Okay Commission so code enforcement first commercial Plaza initiative we
did have our magistrate hearing on August 4.

735
01:40:56.490 --> 01:41:04.380

Cooper City Virtual Meeting: And i'm pleased to let you know that six of those commercial Plaza that we
brought forward were found in violation and we're giving a series.

736
01:41:04.830 --> 01:41:18.090

Cooper City Virtual Meeting: Between 60 and 90 days to reach compliance, so my team will continue to
work with those commercial plazas to ensure compliance this game within the given timeframe and, if
not so, then they will be fined accordingly.

737
01:41:19.140 --> 01:41:27.690

Cooper City Virtual Meeting: it's important to let you know that 11 of the team plazas that we brought
forward to the magistrate they've been found in violation or we're working.

738



01:41:28.170 --> 01:41:39.060

Cooper City Virtual Meeting: Very proactively with them to bring them into compliance, but so far as the
current we have 48 of the total 66 commercial plazas and compliance and they're still working with a
team.

739
01:41:39.450 --> 01:41:46.050

Cooper City Virtual Meeting: Of these classes, the game that compliance and the beautification process
and conjunction with the city manager and staff here.

740
01:41:47.400 --> 01:41:54.240

Cooper City Virtual Meeting: in regards to our code enforcement city wide sweep that | told you about
last Commission meeting we had a very successful sweep.

741
01:41:54.720 --> 01:42:02.820

Cooper City Virtual Meeting: We issued well over 40 citations collectively for various issues, not just
commercial vehicles but also parking.

742
01:42:03.510 --> 01:42:07.650

Cooper City Virtual Meeting: On the sidewalks and on the lawns and other various complaints that have
come forward.

743
01:42:08.220 --> 01:42:13.890

Cooper City Virtual Meeting: One thing that | wanted to share with you that | think is very exciting is
again, our goal is compliance and not.

744



01:42:14.310 --> 01:42:23.400

Cooper City Virtual Meeting: The punitive aspect, and | do see that compliance is being reached in this
effort through our code enforcement sweets and in conjunction with the city efforts.

745
01:42:23.730 --> 01:42:35.280

Cooper City Virtual Meeting: Mainly, because in the start of these code enforcement practice sweeps we
would stick to one particular neighborhood and Cooper city, and it would keep us busy for the entire
operation.

746
01:42:35.700 --> 01:42:46.620

Cooper City Virtual Meeting: But now we are actually being able to navigate multiple neighborhoods in
the city to try to be productive with the time that we a lot, which shows that compliance is actually
being.

747
01:42:47.070 --> 01:42:55.050

Cooper City Virtual Meeting: gained throughout the Community, so hopefully the residents have are
seeing that and are appreciating the the efforts of the code enforcement team.

748
01:42:55.380 --> 01:43:07.320

Cooper City Virtual Meeting: In conjunction with the deputies on these code enforcement sweeps and
guards to the crime report | did want to just bring a couple updates, we obviously had a couple of very.

749
01:43:08.370 --> 01:43:29.640

Cooper City Virtual Meeting: Significant crimes that occurred in Cooper city, the previous week one was
a residential burglary that occurred that involve a child who was taken out of the bedroom what | want
to reassure the Community with is that this crime occurred on Monday at 458 in the morning.



750
01:43:30.690 --> 01:43:43.290

Cooper City Virtual Meeting: And we worked very diligently with our regional partners brought in well
over 60 field personnel within the matter of hours and scoured this city and every investigative lead.

751
01:43:43.710 --> 01:44:01.530

Cooper City Virtual Meeting: And within 24 hours actually two minutes less than 24 hours, not only did
we identify the suspect, in this case, but we located apprehended and arrested that suspect so that way
everybody in that Community could arrest peacefully, knowing that that person was brought to justice.

752
01:44:02.640 --> 01:44:11.370

Cooper City Virtual Meeting: In addition to that, we had a burglary at the public storage along shared in
streets and i'm pleased to let you know that, in partnership with our.

753
01:44:12.960 --> 01:44:28.950

Cooper City Virtual Meeting: South broward criminal investigations team and the burglary apprehension
team we're going to apprehend this tri county burglar who has been targeting public storage is in the tri
county area when he came to target Cooper city, we were there.

754
01:44:29.940 --> 01:44:35.700

Cooper City Virtual Meeting: With our regional partners were able to safely apprehend this subject and
also bring him to just this.

755
01:44:36.210 --> 01:44:45.420

Cooper City Virtual Meeting: So i'm very pleased to let you know that despite these two crimes that
occurred in our city, we were able to apprehend and arrest them ensure the safety of the Community.



756
01:44:45.780 --> 01:44:56.910

Cooper City Virtual Meeting: And | believe that that's the value that our team brings to this city and our
ability to be flexible and versatile and bring in additional resources to benefit the residents of Cooper
city.

757
01:44:57.840 --> 01:45:06.930

Cooper City Virtual Meeting: i'm in regards to Community outreach or one of us just thank potential
church, we were able to partner with them in this past week to do a heroes day.

758
01:45:07.290 --> 01:45:18.180

Cooper City Virtual Meeting: At the church and in this heroes day, we were able to demonstrate to the
children all the various facets of public safety, not just my team, but.

759
01:45:19.350 --> 01:45:29.010

Cooper City Virtual Meeting: churchy Bishop let you know that the fire educators are out there, we had
a communications team out there, a Community outreach team and neighborhood support team are
bloodhound.

760
01:45:29.460 --> 01:45:34.350

Cooper City Virtual Meeting: Out there just Educating the children and just had a wonderful interaction
with the children at that church.

761
01:45:34.860 --> 01:45:41.460

Cooper City Virtual Meeting: And lastly, | just want to provide the vacancy report, we still have the
Community involvement specialist bacon as of may 8.



762
01:45:41.880 --> 01:45:54.300

Cooper City Virtual Meeting: And one CSA position that was vacant as of July 25 However, | do have an
applicant and process and, hopefully, by the end of this month will have that person hired to fill that
they can see that concludes my report.

763
01:45:58.470 --> 01:46:10.410

Cooper City Virtual Meeting: Good evening Captain our very well, Sir, how are you a couple quick things
regarding the commercial plazas and | see progress being made through the city, but is there any way
we can get a progress report on each Plaza.

764
01:46:14.250 --> 01:46:27.570

Cooper City Virtual Meeting: Yes, we will provide that can make sure | get an update detail reporting, it
will do that and i'm curious the Plaza the name escapes me where the wendy's is where the dairy queen
is on sterling and just east, of course, the palm avenue there on the South side.

765
01:46:29.490 --> 01:46:40.350

Cooper City Virtual Meeting: That plan is actually went to the magistrate you're talking about the one on
not to spread across three for us to the ball fields yeah correct, you will, and | think it's a palm serving
palms might be either.

766
01:46:41.550 --> 01:46:53.880

Cooper City Virtual Meeting: | actually have a list and with the managers permission, | have a list this
current in my folder and the back and i'm more than willing to present that you'd like to see a thank you
one other thing regarding school traffic school starts, and we can tomorrow.

767

01:46:54.600 --> 01:46:56.790



Cooper City Virtual Meeting: Where our friends at Renaissance That was their new plan.

768
01:46:58.590 --> 01:47:05.490

Cooper City Virtual Meeting: Mr manager you want me to answer that yeah go ahead, we met with
them this this week, Commissioner, and to be a detailed report on what their plan is quite cheap.

769
01:47:06.090 --> 01:47:14.220

Cooper City Virtual Meeting: So the city manager was proactive and met with the Charter schools
Renaissance being on, | believe, on Friday, and he allowed.

770
01:47:14.730 --> 01:47:23.910

Cooper City Virtual Meeting: me to be present with that as well, but they went through each one of their
conditional uses and | believe there's only three of them, they were waiting on answers back, but all the
other ones were.

771
01:47:24.810 --> 01:47:31.650

Cooper City Virtual Meeting: In compliance, specifically with the ones, involving be so they were
compliant the srt contract.

772
01:47:32.430 --> 01:47:38.730

Cooper City Virtual Meeting: is still being ironed out some legal language but there's no indication that's
not going to be in place and we do have an srp.

773

01:47:39.570 --> 01:47:49.590



Cooper City Virtual Meeting: To be in place at that Charter and it'd be detail traffic detail, they do have
in place, they presented a traffic plan that Mr Napoli and | went through.

774
01:47:50.010 --> 01:48:07.620

Cooper City Virtual Meeting: that we believe is going to be very successful and help mitigate the issue,
not simply on palm but also on shared and show, would you please provide us with that plan, please,
but they won't give you a summary, we didn't get a actual bugs | believe a summary of what they did
increase their.

775
01:48:09.120 --> 01:48:17.970

Cooper City Virtual Meeting: staffing well, no to three times yes, because | believe that was part of the
original yeah and they they are not, they are essentially three so to each of you three is three three
separate.

776
01:48:18.780 --> 01:48:26.670

Cooper City Virtual Meeting: pickups right right they might think that's going to help that that's what
they've included into three separate pickups there's the main additional conan's.

777
01:48:27.180 --> 01:48:43.710

Cooper City Virtual Meeting: put in place to stop people from pulling off the side of the road and then
additional staffing monitoring from the school okay all right, thank you very much, did does their plan in
tale than putting a police car on palm avenue in blocking the outer right lane.

778
01:48:45.030 --> 01:48:49.680

Cooper City Virtual Meeting: The traffic detail deputy does put a mark the unit in front of the school.

779



01:48:50.760 --> 01:48:59.490

Cooper City Virtual Meeting: On the road on the turn lane right in front of the school and the turn lane,
the reason that that's necessary because we have to send.

780
01:49:00.120 --> 01:49:08.040

Cooper City Virtual Meeting: away the the placards that arrive early, so what a lot of what leads to the
traffic congestion, as parents, we don't arrive on time.

781
01:49:08.490 --> 01:49:24.150

Cooper City Virtual Meeting: They arrived too early, and we are station there to assist with a traffic
blow, but also to send those parents away who arrived early, but the there's two lanes to through lanes
on Paul avenue correct go North those lanes and i'll block right.

782
01:49:24.990 --> 01:49:33.690

Cooper City Virtual Meeting: There we will have a traffic deputy on the right inside northbound lane on
palm with a car you can't drive through it.

783
01:49:34.260 --> 01:49:38.490

Cooper City Virtual Meeting: Yes, a market unit that's not going to work for me they're shutting down a
lane on the road so.

784
01:49:39.030 -->01:49:48.900

Cooper City Virtual Meeting: You know that goes back to we have three roads in coover city that go
north, south to the entire city that's flamingo pine island in palm.

785



01:49:49.860 --> 01:49:55.710

Cooper City Virtual Meeting: And to me didn't want to shut down one of the main roads, it goes north,
south from shared in the Griffin.

786
01:49:56.610 --> 01:50:07.350

Cooper City Virtual Meeting: Can | can | hire try to let me just saw in defensive Renaissance charter that
would not be Renaissance charter that shutting down a road that would be the traffic detail deputy but
i'm more than willing to speak with them.

787
01:50:07.710 --> 01:50:10.500

Cooper City Virtual Meeting: We can offset as much as we can believe that that.

788
01:50:11.130 --> 01:50:20.010

Cooper City Virtual Meeting: northbound lane open well it definitely does it because of the what's
created from the school, | mean he's he's not like a random deputy just pull you know, decided to shut
down a lane but.

789
01:50:20.310 --> 01:50:29.010

Cooper City Virtual Meeting: Can | hire a police deputy and go shut down a lane somewhere in group or
city Griffin road Brian says shut it down with a police car no right.

790
01:50:30.270 --> 01:50:43.920

Cooper City Virtual Meeting: So | mean | know the police have the authority to tell someone to stop but
that can't be part of their plan, they have to find a plan, not to block a main road through the city, |
mean there's there's actually no other school in the city, | think that shuts down a road with a cop car.

791



01:50:44.940 --> 01:50:46.620

Cooper City Virtual Meeting: In Cooper city.

792
01:50:47.640 --> 01:50:48.300

Cooper City Virtual Meeting: Which one would.

793
01:50:49.380 --> 01:50:49.590

Cooper City Virtual Meeting: write.

794
01:50:51.150 --> 01:50:59.610

Cooper City Virtual Meeting: That Jacqueline data type of Commissioner, if | can just clarify for you again
that | don't believe that that's going to be Renaissance charter, | think it would be unfair for me to.

795
01:50:59.820 --> 01:51:09.120

Cooper City Virtual Meeting: follow them with that the traffic detailed deputy is going to be responsible
for that traffic pattern at that location, the vehicle itself, we can offset.

796
01:51:10.200 --> 01:51:12.720

Cooper City Virtual Meeting: With the lights on on the inside of the school.

797
01:51:13.260 --> 01:51:24.750

Cooper City Virtual Meeting: With with the deputy they're just directing traffic but keep in mind that the
majority of vehicles that are going to stack up and that northbound lane are intending to make that right
hand turn to the school.



798
01:51:25.470 --> 01:51:34.380

Cooper City Virtual Meeting: So even if the vehicle is not there blocking it you're still going to have
vehicles that are turning into the school for the right down my yeah, and so they have a problem with
that.

799
01:51:35.460 --> 01:51:36.570

Cooper City Virtual Meeting: Because they.

800
01:51:36.870 --> 01:51:46.830

Cooper City Virtual Meeting: They shouldn't block a road they came in they're saying it wasn't gonna be
traffic problems they can fix that they can be easily fixed that they can buy a helicopter and fly the kids
in they can get bosses they.

801
01:51:46.920 --> 01:51:56.250

Cooper City Virtual Meeting: are not going to block the road and then that's their problem, you know
that that school was not zone to be there, they came here and said it wasn't going to create a traffic
problem.

802
01:51:56.820 --> 01:52:03.180

Cooper City Virtual Meeting: And now it's a traffic problem on a main thoroughfare and that's not my
problem that's their problem, so they could talk to the Church.

803

01:52:04.470 --> 01:52:17.670



Cooper City Virtual Meeting: First Baptist or whatever, or whatever it's called they could buy pay them
off to use their inner inner thing they can they can do whatever they want to do they call you know
Steve geller and get him to allow them to cut through.

804
01:52:18.720 --> 01:52:28.110

Cooper City Virtual Meeting: You know, in the gate over there at a Brian piccolo that's their problem
that's not our problem, but they came to the city and said it wouldn't cause a traffic problem and now
it's causing a traffic problem.

805
01:52:28.470 --> 01:52:38.010

Cooper City Virtual Meeting: it's causing traffic problem pong and shared and like | said there's three
roads ECHO north, south and there's three to go east, west that's shared in sterling and Griffin and there
are they're shutting down one on each way.

806
01:52:39.450 --> 01:52:45.210

Cooper City Virtual Meeting: And it's not even Cooper city residents, if it were all Cooper city residents,
at least | could say it's our own people.

807
01:52:45.720 --> 01:52:50.400

Cooper City Virtual Meeting: But just because they want to put a school in this city and say and use the
name Cooper city.

808
01:52:51.150 --> 01:52:56.160

Cooper City Virtual Meeting: And it's not fair to the people who came out and said | don't want it,
because of the traffic and now there's traffic.

809



01:52:56.760 -->01:53:09.180

Cooper City Virtual Meeting: So they got to come up with another plan | don't care how they do it, it
could be helicopter it can be airplane | don't care what they do, but they can't shut down main roads,
because they want to operate, however, they want to operate.

810
01:53:09.870 --> 01:53:13.110

Cooper City Virtual Meeting: And then they could have 200 kids there and it will be better instead of
1200.

811
01:53:14.400 --> 01:53:19.320

Cooper City Virtual Meeting: So i'm in | think that is there, another feasible plan.

812
01:53:20.010 --> 01:53:29.910

Cooper City Virtual Meeting: that's then it can that can reduce commercial policy we've looked at
various plans with the school, you know the school has been very proactive in communicating with us
they've been very open to recommendations.

813
01:53:30.240 --> 01:53:37.980

Cooper City Virtual Meeting: Some of the recommendations that Commissioners router, but when when
they first opened What was their plan that they suggested the Commission.

814
01:53:38.520 --> 01:53:45.750

Cooper City Virtual Meeting: When they first opened and they came to the Commission back in 2005
well done 12.

815



01:53:46.380 --> 01:53:55.470

Cooper City Virtual Meeting: What was a plan, they propose to the Commission so that it wouldn't be
traffic, Commissioner, that predates my time, but | do understand from the conversations that it was.

816
01:53:56.010 --> 01:54:08.790

Cooper City Virtual Meeting: explained that there would not be traffic issues associated nice how how
how could it not be traffic, what was the it was the the cap on the enrollment to 1200 it was the
staggered.

817
01:54:10.320 --> 01:54:17.280

Cooper City Virtual Meeting: times and following do they have the cattle they follow the CAP, they are
that was one of the conditional uses the manager verified.

818
01:54:18.150 --> 01:54:29.190

Cooper City Virtual Meeting: Okay, good or the staggering they are staggering and, in addition to it, they
add they added a third not been doing conditional use agreement that not studying anymore.

819
01:54:30.210 --> 01:54:45.960

Cooper City Virtual Meeting: they're claiming they are now going to start complying okay with that okay
so maybe if to stagger the way they're supposed to We may not have to shut down the road but The
thing is, if we if if we're going to figure it out, maybe we can open a charter school be like.

820
01:54:47.070 --> 01:54:57.630

Cooper City Virtual Meeting: A higher secret, they have to they have to it's their job to figure out what it
| believed in what they have in their plan that they went through with the city manager and the staff and
I



821
01:54:58.080 --> 01:55:03.840

Cooper City Virtual Meeting: is going to alleviate the issues that were occurring last week, | believe that
the last couple of weeks of school.

822
01:55:04.650 --> 01:55:20.310

Cooper City Virtual Meeting: That there was less traffic congestion at that Renaissance charter | don't
believe that westbound sterling sheridan is going to be gridlocked | believe that this is going to be a
good plan and will continue to work with them, but beyond that | can't answer more for the school.

823
01:55:24.510 --> 01:55:30.600

Cooper City Virtual Meeting: Thank you you're welcome | you know we they've had plenty of time it's
the summer.

824
01:55:31.020 --> 01:55:38.580

Cooper City Virtual Meeting: And you know | already see this happen, this is, this is a bunch of fancy
words to us oh boo boo boo and we're gonna be back to the same thing.

825
01:55:38.940 --> 01:55:44.370

Cooper City Virtual Meeting: i'm going to get my little car and i'm going to drive in in a fight have to stop
because they want to finish a problem.

826
01:55:44.700 --> 01:55:51.630

Cooper City Virtual Meeting: | mean we can't block traffic on a main road it's not our job to figure out
how they're going to make something work that they promised to make work.



827
01:55:52.140 --> 01:55:59.220

Cooper City Virtual Meeting: Maybe they car, for | don't know that's that's up to them, but you know
they've they came in here, | remember okay.

828
01:55:59.670 --> 01:56:05.250

Cooper City Virtual Meeting: Dennis meal and | tell him every time he comes before us Dennis you're a
nice guy but you're full of bs sometimes you should.

829
01:56:05.700 --> 01:56:08.760

Cooper City Virtual Meeting: order, how are you going to do all this stuff oh no, no, no.

830
01:56:09.030 --> 01:56:18.300

Cooper City Virtual Meeting: If the parents don't listen they're out of there this isn't public school and
now, where are we at now it's on awesome they're going to have every parent right us an email or poor
kid can't go to.

831
01:56:18.600 --> 01:56:22.980

Cooper City Virtual Meeting: know they could do whatever they want to do just don't have traffic on the
road you can't.

832
01:56:23.580 --> 01:56:35.010

Cooper City Virtual Meeting: What if somebody came and said, | want to build something over here on
sterling road i'm going to shut down a lane five days a week that's absurd it's absurd the public schools
which we have no control over do not even do that.



833
01:56:36.180 --> 01:56:43.650

Cooper City Virtual Meeting: And we're going to allow it to happen, and this isn't just renaissance of
franklin's doing it, | have the same opinion on them, they cannot shut down a road i'm filming lane and.

834
01:56:44.910 --> 01:56:54.030

Cooper City Virtual Meeting: They they just can't that's not that wasn't part of the deal, so | mean, |
hope you guys support me on that they need to figure that out, and we should let them know now.

835
01:56:55.110 --> 01:57:07.800

Cooper City Virtual Meeting: The parents came here the parents care and spoken back in April or May
and they're telling us, we need to come up with a plan and they'll know we don't need to come up with
a plan, they need to come up with a plan, one that works for our residents.

836
01:57:09.180 --> 01:57:16.170

Cooper City Virtual Meeting: Because at this point they haven't done with their supposed to be doing
until until Commissioner over here, you know basically threatened to shut him down.

837
01:57:16.770 --> 01:57:22.230

Cooper City Virtual Meeting: Several months ago that's you know when people have been the people's
backs are against the wall that's when they come out with you all of a sudden, they get creative.

838
01:57:22.890 --> 01:57:28.530

Cooper City Virtual Meeting: So we need them to get even more creative with this, the only thing, if |
may say, Commissioners.



839
01:57:29.100 --> 01:57:34.590

Cooper City Virtual Meeting: | just don't want it to be why handicap my team, because when it comes to
traffic safety and it comes to traffic.

840
01:57:34.830 --> 01:57:47.520

Cooper City Virtual Meeting: Congestion the minute that anyone from my team steps out to take control
of that we need to have the freedom to make those decisions, so if we have to take a lame and we need
to take a lane for safety reasons.

841
01:57:48.270 --> 01:57:55.710

Cooper City Virtual Meeting: If we can do our very best to eliminate that and to be our do our due
diligence with that, then of course.

842
01:57:56.250 --> 01:58:07.860

Cooper City Virtual Meeting: But there may be times that even with any school public schools event that
if we need to block a lane to direct traffic that that's going to be something that's necessary for the
safety of the team and the end the vehicles.

843
01:58:09.180 --> 01:58:16.920

Cooper City Virtual Meeting: So public change we have occasionally occasionally let's make it clear
public schools, we have no control over but luckily.

844
01:58:17.490 --> 01:58:28.170

Cooper City Virtual Meeting: Because right, we have no control over how they're going to a pub where
public schools going to put itself when | say public | mean if the school would have our county owns the
land additional public schools traditional public schools, although we know charters are.



845
01:58:28.410 --> 01:58:30.960

Cooper City Virtual Meeting: Still officially public schools but not from Atlanta aspect.

846
01:58:32.040 --> 01:58:35.220

Cooper City Virtual Meeting: We have no control if our schools build something.

847
01:58:36.090 --> 01:58:38.370

Cooper City Virtual Meeting: But at least Those are our people start on the road.

848
01:58:38.670 --> 01:58:46.740

Cooper City Virtual Meeting: And what we wouldn't be happy about it and we've been talking about it
for years over here do we take it on do we do this, and that these things were built in the 70s, so when
they come in the goal, the public.

849
01:58:46.950 --> 01:58:56.070

Cooper City Virtual Meeting: That means nothing we have no authority over that's like saying somebody
does something and in the Bahamas it's not here, you know they came here they're governed by us.

850
01:58:56.820 --> 01:59:03.750

Cooper City Virtual Meeting: Of course i'm not saying that the police can't do whatever makes them safe
but that can't be part of their plan five days a week to block a lane.

851



01:59:04.890 --> 01:59:18.510

Cooper City Virtual Meeting: So | don't expect your deputies to get injured and to figure out how they're
gonna tiptoe | expect them to have a better plan because it's not sustainable, they they can't you can't
come here as a landowner request a.

852
01:59:20.340 --> 01:59:26.520

Cooper City Virtual Meeting: Conditional use tell us you're going to do all these things, and then, as soon
as you get it disappear this happened with yesterday.

853
01:59:26.910 --> 01:59:35.730

Cooper City Virtual Meeting: You remember how we found out that we were paying for it, so they they
removed the RD and when we looked at their staffing list we found out that we were putting we're
paying for the srt in there.

854
01:59:37.290 --> 01:59:44.910

Cooper City Virtual Meeting: And we offered them when they came here do you want to partner with
the city of the city residents first priority, no so they want to give city residents.

855
01:59:45.660 --> 01:59:55.080

Cooper City Virtual Meeting: priority in the school, but they want to shut down the road and they have
no problem, taking our police resources and all these other resources, so | understand.

856
01:59:55.800 --> 02:00:01.590

Cooper City Virtual Meeting: You might feel bad, but it is not your promises their problem they got to
figure out how they're going to get kids to school.

857



02:00:01.920 --> 02:00:10.050

Cooper City Virtual Meeting: | don't know, maybe they go to all year long and they don't take as many
kids that's up to them, but | can assure you, somebody can be paid enough money to figure it out.

858
02:00:16.590 --> 02:00:20.730

Cooper City Virtual Meeting: So | hope that all this they're planning on doing involves not shutting down
our room.

859
02:00:24.090 --> 02:00:30.390

Cooper City Virtual Meeting: yeah But then what happens on the 18th then we're going to be all good all
the parents come on my kids gone here 300 years.

860
02:00:30.840 --> 02:00:41.160

Cooper City Virtual Meeting: We we live in pines and we drive over here to block your traffic, so it gets
you get a good education, | mean that's basically what they all did | looked up the addresses of all the
people can paint to planning and none of them lived in your city.

861
02:00:45.420 --> 02:00:46.050

Cooper City Virtual Meeting: rant over.

862
02:00:48.000 --> 02:01:00.570

Cooper City Virtual Meeting: rant over anything else for the captain Oh, thank you guys so much for
Thank you captain and thank you, Deputy great job again thank you again great evening of your traffic
detail start.

863



02:01:01.740 --> 02:01:02.070

Cooper City Virtual Meeting: Okay.

864
02:01:11.880 --> 02:01:21.960

Cooper City Virtual Meeting: Good evening mayor Commission city manager just a couple things |
wanted to touch base on the camp that we did out there, he kind of covered that so.

865
02:01:23.040 --> 02:01:25.650

Cooper City Virtual Meeting: Our guys were out there, they had a they had a great time.

866
02:01:27.000 --> 02:01:29.010

Cooper City Virtual Meeting: | do want to point out a couple of things.

867
02:01:30.870 --> 02:01:38.730

Cooper City Virtual Meeting: In last month's report in July, | had noted that we had gone mutual aid to
the town of day be five times.

868
02:01:39.870 --> 02:01:50.010

Cooper City Virtual Meeting: This year, or i'm sorry this month, so far we've received mutual aid from
them twice, though, the reason is, is that.

869
02:01:51.330 --> 02:02:03.030

Cooper City Virtual Meeting: The calls we transport to the hospital our time at the hospital is now being
delayed due to staffing at the hospital so we're spending more time at the hospital.



870
02:02:03.510 --> 02:02:22.020

Cooper City Virtual Meeting: So our turnaround times are not as quick the hospitals are understaffed our
call volume from last month to this month is up 34% and a lot of that may have to do with covert there
are a lot of trouble briefings and a lot of.

871
02:02:23.310 --> 02:02:24.600

Cooper City Virtual Meeting: sick person so.

872
02:02:26.010 --> 02:02:34.920

Cooper City Virtual Meeting: So if you see that that understand that there's a turnaround time the
hospital district are like 800 people short, so it does affect us.

873
02:02:38.370 --> 02:02:39.480

Cooper City Virtual Meeting: talked about our.

874
02:02:40.500 --> 02:02:57.960

Cooper City Virtual Meeting: Call volume is being up Overall, though, from this time last year, our call
volumes it's average about 7% increase so overall, it is an increase, but not as dramatic as we would
think.

875
02:03:00.390 --> 02:03:04.380

Cooper City Virtual Meeting: We did receive two letters from residents thanking our.



876
02:03:05.430 --> 02:03:11.820

Cooper City Virtual Meeting: Our crews our team for taking care of them transporting them taking care
of their family members.

877
02:03:14.070 --> 02:03:20.310

Cooper City Virtual Meeting: We are working on September 4 we have a bike rodeo that's.

878
02:03:21.390 --> 02:03:23.970

Cooper City Virtual Meeting: Coming up will be there in the.

879
02:03:25.170 --> 02:03:29.880

Cooper City Virtual Meeting: parking lot of the optimists and that'll be that Saturday September 4.

880
02:03:30.990 --> 02:03:41.790

Cooper City Virtual Meeting: And and on Sep tember 12th on Sunday September 12th we are working
on putting together our autism event we have that.

881
02:03:44.010 --> 02:03:50.220

Cooper City Virtual Meeting: We are going to a new reporting system for the fire calls, starting in
September.

882

02:03:51.780 --> 02:04:04.770



Cooper City Virtual Meeting: makes it easier for the rank and file to complete the reports, however, it is
going to be harder for me to extract the information for mutual aid and types of calls that we run.

883
02:04:05.460 --> 02:04:17.670

Cooper City Virtual Meeting: So just got into a little bit of this also in any way i'm sorry does this affect
pulse in any way that no patient, no, no, no it's just our record management system that we keep that.

884
02:04:19.980 --> 02:04:22.290

Cooper City Virtual Meeting: And that pretty much concludes my report.

885
02:04:24.570 --> 02:04:24.780

Cooper City Virtual Meeting: With.

886
02:04:26.100 --> 02:04:26.460

Cooper City Virtual Meeting: Western.

887
02:04:27.540 --> 02:04:31.920

Cooper City Virtual Meeting: Have a has just happened affected by covert.

888
02:04:35.490 --> 02:04:40.770

Cooper City Virtual Meeting: My station 28 has not, but we have had a number of Members.

889



02:04:41.820 --> 02:04:46.500

Cooper City Virtual Meeting: On the fireside that have been out with coven yes okay and.

890
02:04:47.910 --> 02:04:57.300

Cooper City Virtual Meeting: Hopefully doing well, yes | guess the mayor is probably tallahassee
wondering or in Orlando wherever he is wondering, we do have our fire engine as.

891
02:04:58.500 --> 02:05:05.010

Cooper City Virtual Meeting: Well, all of our platforms in service or engines and service oh great mayor,
do you hear that.

892
02:05:06.030 --> 02:05:08.370

Mayor Ross: | did hear that, and thank you for reporting it.

893
02:05:10.200 --> 02:05:10.470

Mayor Ross: Okay.

894
02:05:13.320 --> 02:05:23.790

Cooper City Virtual Meeting: Thank you for a great job Thank you um | have two questions when when
we have this mutual aid from this other city or town Davey says the residents.

895
02:05:24.840 --> 02:05:29.850

Cooper City Virtual Meeting: are getting different like the worst service or is it pretty compliment hasn't
work.



896
02:05:32.220 --> 02:05:40.800

Cooper City Virtual Meeting: They have to certified firefighter paramedics on that their rescue truck we
have three, but they have to.

897
02:05:43.590 --> 02:05:46.440

Cooper City Virtual Meeting: They meet the same standards, the state of Florida, as we do.

898
02:05:48.090 --> 02:05:58.230

Cooper City Virtual Meeting: And then My other question is, | know, we had some differences over the
budget, the proposed budget was fire able to come down that price.

899
02:06:01.500 --> 02:06:02.730

Cooper City Virtual Meeting: That it not, at this time.

900
02:06:03.870 --> 02:06:16.770

Cooper City Virtual Meeting: Can you agree to come down on it for us, above my pay grade okay well so
chief bishops great, but you know we have to have somebody who has the ability to make that decision
meet with us and.

901
02:06:19.440 --> 02:06:19.740

Cooper City Virtual Meeting: You know.

902



02:06:19.920 --> 02:06:33.360

Mayor Ross: To that point, gentlemen, to that point, may | just say that i've been attempting to get an in
person meeting with the Sheriff absolutely refuses to meet with us in person, and then | go to the.

903
02:06:34.290 --> 02:06:41.970

Mayor Ross: Fire chief and asked him and he says not until you meet with the Sheriff well | don't
understand, is there a directive from the police.

904
02:06:42.450 --> 02:06:48.900

Mayor Ross: sheriff saying no don't meet with the fire chief to the fire chief | have no clue but | know
one thing.

905
02:06:49.560 --> 02:06:59.400

Mayor Ross: They forgot, who is contracting with them and who they work, for they work for Cooper
city, but apparently they feel they don't need to meet with us so.

906
02:06:59.760 --> 02:07:10.230

Mayor Ross: Obviously, full force and effect of going forward with the chief order let's look forward to
seeing what the alternatives are because they're not giving us an option by saying.

907
02:07:10.470 --> 02:07:20.010

Mavyor Ross: Forget it gentlemen i'm not going to meet with you that's what i'm hearing that's what i'm
getting | don't appreciate it, and | would appreciate my chiefs fire and police going back to the Sheriff.

908

02:07:20.310 --> 02:07:35.100



Mayor Ross: and suggesting that he meet with us in person like he said he would have the other what
two, three weeks ago with the 13 of the contract cities and refuse to do so at the last minute, how
embarrassing not for us, but for him, thank you.

909
02:07:36.720 --> 02:07:48.240

Cooper City Virtual Meeting: | mean, how can you pay somebody who won't meet with you, | have
requested to me doesn't have to be a sheriff it could be the person who makes the decisions | don't
know who makes the decisions, but they refused to me.

910
02:07:48.270 --> 02:07:50.460

Cooper City Virtual Meeting: You can't we can't even you know | mean.

911
02:07:50.730 --> 02:07:58.290

Cooper City Virtual Meeting: | know how many months ago that | request captain, it was a while ago
right and haven't heard back, | called the the guy driving around.

912
02:07:58.860 --> 02:08:10.470

Cooper City Virtual Meeting: He told me he didn't come back with a call colonel, something that guy you
know called him up and got him on the phone, one day, and he let you know never heard back so |
mean.

913
02:08:14.070 --> 02:08:22.260

Cooper City Virtual Meeting: Who would be the full if you keep giving money to organization at won't
loom out meet with us in your city manager report you gave us an update on what you're doing with
the.

914



02:08:23.700 --> 02:08:24.720

Cooper City Virtual Meeting: Potential conversion.

915
02:08:26.370 --> 02:08:27.210

Cooper City Virtual Meeting: keep doing what you're doing.

916
02:08:27.690 --> 02:08:29.220

Cooper City Virtual Meeting: And | do want to say this.

917
02:08:29.370 --> 02:08:35.220

Cooper City Virtual Meeting: | don't always agree with the fire Union or the police Union, I think that the
fire Union i've told the Union President.

918
02:08:35.580 --> 02:08:39.600

Cooper City Virtual Meeting: | don't agree with the fact they can beat anybody in and out the fire chief
has no control, but at least.

919
02:08:39.990 --> 02:08:54.780

Cooper City Virtual Meeting: Both of those Union Presidents came and met with me and we had we
would we said we could agree to disagree, or something, but | can't get anyone from you know, and |
don't blame YouTube but ticket anyone so from the from the captains and chief down there great but.

920
02:08:55.980 --> 02:08:57.150

Cooper City Virtual Meeting: We can't get anyone to.



921
02:08:59.040 --> 02:09:04.080

Cooper City Virtual Meeting: You know | mean it's kind of like the plumber park guy said he would write
the check and leave it there, we found in Kenya pick it up.

922
02:09:04.560 --> 02:09:09.150

Cooper City Virtual Meeting: Can you, maybe we should start doing that, but leave the check here, and
then they said.

923
02:09:12.540 --> 02:09:13.470

Mayor Ross: | agree with that.

924
02:09:14.730 --> 02:09:15.120

| was.

925
02:09:17.790 --> 02:09:24.150

Cooper City Virtual Meeting: Mr going could we do that would we be in breach if we were required to
mail them the check or can we leave the check here, they have to come get it.

926
02:09:27.360 --> 02:09:34.140

Cooper City Virtual Meeting: i'm not sure what the contract specifically requires it requires the payment
on aon aon a periodic periodic basis, as you know.

927



02:09:36.150 --> 02:09:36.870

Cooper City Virtual Meeting: Probably nothing with.

928
02:09:37.110 --> 02:09:40.230

Cooper City Virtual Meeting: who's leaving a check available for pickup.

929
02:09:41.760 --> 02:09:46.890

Cooper City Virtual Meeting: mean look at it unless you're unless you're paying by a ch you're paying for
wire | don't know the answer, but the end of the day, you know.

930
02:09:47.160 --> 02:09:59.190

Cooper City Virtual Meeting: If the contract requires a check or requires an AC he requires a wire then
contract will dictate it, but if it does not then certainly leaving a check available for pickup would not be
outside the box.

931
02:10:01.110 --> 02:10:02.520

Cooper City Virtual Meeting: To think about that invention.

932
02:10:02.940 --> 02:10:03.570

Mayor Ross: So i'm.

933
02:10:08.730 --> 02:10:10.680

Cooper City Virtual Meeting: Sorry that's not for you that's.



934
02:10:12.600 --> 02:10:31.890

Mayor Ross: also add, | have a situation where | think most of you are aware of not there was a letter
written by the fire Union President calling elected officials do specs and yet when question by the fire
chief about that he is refusing to do anything regarding that.

935
02:10:33.990 --> 02:10:34.350

Excellent.

936
02:10:37.140 --> 02:10:44.040

Mayor Ross: So | don't quite understand who's governing over there if the Sheriff thinks he's governing
and start to govern.

937
02:10:45.360 --> 02:10:46.470

Mayor Ross: Get control of your men.

938
02:10:52.440 --> 02:10:54.840

Cooper City Virtual Meeting: That note, thank you, thank you.

939
02:11:02.310 --> 02:11:05.190

Cooper City Virtual Meeting: Commissioner, concerns i'm sure Meltzer.

940
02:11:07.200 --> 02:11:08.640

Cooper City Virtual Meeting: Nothing this evening, thank you.



941
02:11:12.150 --> 02:11:12.600

Cooper City Virtual Meeting: For.

942
02:11:13.740 --> 02:11:14.910

Cooper City Virtual Meeting: yeah i'm.

943
02:11:17.220 --> 02:11:19.290

Cooper City Virtual Meeting: You know | don't ever waste, an opportunity to talk.

944
02:11:20.460 --> 02:11:21.300

Cooper City Virtual Meeting: afraid to ask.

945
02:11:23.490 --> 02:11:27.090

Cooper City Virtual Meeting: The one of the things | want to bring up is the procurement process with.

946
02:11:28.500 --> 02:11:38.340

Cooper City Virtual Meeting: In terms of these how we select these the point system, | saw that the
procurement agent sent out like a cone of silence email and | looked in it.

947

02:11:39.240 --> 02:11:49.860



Cooper City Virtual Meeting: And it had a point system and that wasn't very clear to me the point
system, | think it's it only had like five points for whoever was going to save us money.

948
02:11:50.940 --> 02:11:58.080

Cooper City Virtual Meeting: A this was on the energy saving contract, so you know | think | don't know,
but | think we have to somehow.

949
02:11:58.860 --> 02:12:06.270

Cooper City Virtual Meeting: | want to make sure we're just not arbitrarily coming up with points
assigned to different bids and then, and then we get you know stuck with things.

950
02:12:06.720 -->02:12:14.610

Cooper City Virtual Meeting: And the other thing on the pyramid process, it seems like we have people
who will bid things get it, and then not performing we end up having to go to the next bitter.

951
02:12:15.330 --> 02:12:29.910

Cooper City Virtual Meeting: And there should be some type of penalty | don't know if that's possible
but something to to hold someone's feet, to the fire if they're going to lowball a bit and when it and
then next thing you know we're ever started performance bond, something that we're going to hold
them to.

952
02:12:33.240 --> 02:12:33.840

Cooper City Virtual Meeting: The.

953

02:12:35.130 --> 02:12:46.590



Cooper City Virtual Meeting: One, we have the budget coming up, so | just wanted to make sure we had
some things to recap there one of the things that | want to make sure we put in, there is our fire
vehicles, whether we're.

954
02:12:47.430 --> 02:13:02.040

Cooper City Virtual Meeting: Luckily, now with the Sheriff he's giving us the option of our own vehicles
so whether we have our own fire department or with the Sheriff, we have to buy these vehicles, and |
think we need to at least see a capital replacement plan, because | don't have a feeling that.

955
02:13:03.120 --> 02:13:07.470

Cooper City Virtual Meeting: we're going to get these vehicles replace any other way than us paying for
it.

956
02:13:08.700 --> 02:13:11.850

Cooper City Virtual Meeting: So | just want to make sure financially we're planning for that.

957
02:13:14.280 --> 02:13:14.730

Cooper City Virtual Meeting: The.

958
02:13:16.560 --> 02:13:21.270

Cooper City Virtual Meeting: Also, | wanted to discuss the redesigning departments, | know you're.

959
02:13:22.380 --> 02:13:30.060

Cooper City Virtual Meeting: There was, you said that the Mr Griffin was going to look, | want to make
sure this is an order for this, you know.



960
02:13:30.870 --> 02:13:50.250

Cooper City Virtual Meeting: August 24 meeting because | fully intend on wanting to implement these
efficiencies during the budget process, and | hope you guys agree with me on that | don't want to kick
the can on that on on the efficiencies where that's the park employees under parks and so on and so
forth.

961
02:13:52.080 --> 02:14:01.410

Cooper City Virtual Meeting: | even think we need to look at redesigning even the clerk's office is is
needs help it's been struggling we've we've been okayed an additional half person.

962
02:14:02.250 --> 02:14:11.250

Cooper City Virtual Meeting: One of my concerns is is the clerk's office us to process all the business tax
receipts and now that's been pushed to the building department, but all that money goes to the general.

963
02:14:12.600 --> 02:14:19.440

Cooper City Virtual Meeting: General fund, although the building if people are being paid out of the
building fun and | really think that that should have stayed with the clerk's office.

964
02:14:19.830 --> 02:14:30.090

Cooper City Virtual Meeting: So | think we need to look at the clerk's office and figure out how we can
you know where we were where we're going and how this can be redefined, because | don't think it's as
efficient as it can be.

965

02:14:30.540 --> 02:14:35.100



Cooper City Virtual Meeting: Especially with the decrease in passport revenue there should have been
more free time available.

966
02:14:36.210 --> 02:14:48.300

Cooper City Virtual Meeting: And | don't know that's happened um you know | my bait stamps | get
those like once every four meetings do | get the bait stamp the agenda, so you know, would like to get
the bait stamp agenda.

967
02:14:49.800 --> 02:14:55.830

Cooper City Virtual Meeting: But | wanted to discuss these efficiencies with the budget process, and |
hope you guys support me on that.

968
02:14:57.150 --> 02:15:11.580

Cooper City Virtual Meeting: | want to make sure that on the 24th we're going to part of the budget
we're going to have a line item on on the budgeting by positions as well, which we said we everyone
agreed to last meeting want to make sure that's going to be part of the.

969
02:15:12.630 --> 02:15:14.430

Cooper City Virtual Meeting: The the 24th.

970
02:15:16.080 --> 02:15:16.500

The.

971
02:15:17.550 --> 02:15:20.190

Cooper City Virtual Meeting: Numbers each position will have her unique number.



972
02:15:21.600 --> 02:15:22.140

Cooper City Virtual Meeting: So, like.

973
02:15:23.880 --> 02:15:29.040

Cooper City Virtual Meeting: Okay, so we'll have that we have 100 and something positions we're going
to have we can budget by position.

974
02:15:31.860 --> 02:15:32.730

Cooper City Virtual Meeting: At i'm like.

975
02:15:35.340 --> 02:15:39.000

Cooper City Virtual Meeting: i'm not sure what you mean by by to pay per session each each each each.

976
02:15:40.170 --> 02:15:43.260

Cooper City Virtual Meeting: position is going to have a unique number assigned.

977
02:15:44.910 --> 02:15:53.970

Cooper City Virtual Meeting: what's 103 unique position numbers yes and 100 and in the money for
each one how much were budget and spend on each one right.

978

02:15:55.140 --> 02:16:09.030



Cooper City Virtual Meeting: that's what is currently being that whatever is gonna be proposed so but
position early salary salary assigned to each each position | want a budget by position so, for example.

979
02:16:11.100 --> 02:16:28.560

Cooper City Virtual Meeting: position number to snow removal person woman or man, we are
attributing $100,000 a year to that | want to be able to attribute $85,000 a year to that, so | want to just
make sure we have two weeks to be very clear when we get into this budget.

980
02:16:30.060 --> 02:16:32.880

Cooper City Virtual Meeting: Meaning that what we're going to be doing is like that's.

981
02:16:34.200 --> 02:16:36.570

Cooper City Virtual Meeting: Effectively, clearly communicating that or.

982
02:16:37.830 --> 02:16:46.260

Cooper City Virtual Meeting: If | want to take snow removal man and budget woman or man, well, |
think | think we're gonna you're talking about.

983
02:16:47.370 --> 02:16:57.330

Cooper City Virtual Meeting: Changing salaries know | want a Budget No | don't care what they're paid
they might just have to you might suffer alone, you know if there's not enough money | don't know |
want a budget per position not change sellers.

984

02:17:04.860 -->02:17:16.050



Cooper City Virtual Meeting: So, | guess, my question is it the intent of the city staff to present us with
each position number and the amount of money they're proposing the budget for each position hold on.

985
02:17:16.560 --> 02:17:31.050

Cooper City Virtual Meeting: | think that is what we requested, so it goes beyond that | don't think it's
better than $10 well, | want to make sure that on the 24th that is we're getting well currently what what
you're getting is the.

986
02:17:31.830 --> 02:17:43.500

Cooper City Virtual Meeting: position and the salary that that that is what the is is currently there each
each position with a number of side and what the salary is for that position.

987
02:17:47.460 --> 02:17:49.170

Cooper City Virtual Meeting: informational or budgeting.

988
02:17:50.760 --> 02:17:57.780

Cooper City Virtual Meeting: | want to, | want to buddy salaries for that department are made up of the
positions in that department.

989
02:17:58.200 --> 02:18:06.180

Cooper City Virtual Meeting: And and and the second is that, as the budget is based on | want a budget
by position, so | can | can budget less for snow removal person.

990

02:18:06.690 --> 02:18:13.200



Cooper City Virtual Meeting: that's what that's what | want to do that's what | was doing 24 so i'm just
making it clear, so | don't lose my mind and the 24th.

991
02:18:13.830 --> 02:18:18.960

Cooper City Virtual Meeting: And if not, then we'll have to break out, and you know our guests will help
me with the numbers and i'll.

992
02:18:19.560 --> 02:18:27.180

Cooper City Virtual Meeting: Take the yellow paper and doing but i'd rather not have to do that i'd
rather have it all there, so | just want to make sure the 24th we're going to be all squared away.

993
02:18:27.960 --> 02:18:41.250

Cooper City Virtual Meeting: i'm just what i'm telling you, you will see, is the each position with the
salary associated with each position, but | need the salary as part of the budget and inserted in the
budget.

994
02:18:42.840 --> 02:18:45.450

Cooper City Virtual Meeting: The salaries associated with that department.

995
02:18:46.620 --> 02:18:52.710

Cooper City Virtual Meeting: So, in other words administration you've got a million dollars budgeted for
salaries right it's duration, made up of 11 different people right.

996

02:18:53.520 --> 02:19:02.730



Cooper City Virtual Meeting: person or associate salaries was $1 million, but i'm sorry you're gonna have
11 different positions 11 different people, each with a unique number right.

997
02:19:03.600 --> 02:19:11.280

Cooper City Virtual Meeting: And those dollar amounts up and that equals a million dollars, which is the
big number in the budget that's what the number in the by that, which is that what you're proposing get
what you're saying.

998
02:19:11.700 --> 02:19:18.990

Cooper City Virtual Meeting: So drastic now because my problem with that is say you have 10 positions
in there and one is vacant, then you could spend more on another one.

999
02:19:19.500 --> 02:19:28.590

Cooper City Virtual Meeting: Out of the savings of that making one that's why | want a budget by zoom
mo because that because it will be noted the deposition to zero salary for that position, so you will know
if there's a vacant position.

1000
02:19:30.120 --> 02:19:32.820

Cooper City Virtual Meeting: Now we're going to budget and it becomes making throughout the year.

1001
02:19:34.980 --> 02:19:46.350

Cooper City Virtual Meeting: Whatever it is, | want, if they go over budget on an on a position | want
them to have to come information for the rules of you know budget transfers and everything.

1002

02:19:46.890 --> 02:19:57.510



Cooper City Virtual Meeting: | want to, if | have 10 snow removal people, and | want a budget to 85,000 |
want to do that | don't want to just have a bag if we have.

1003
02:19:58.140 --> 02:20:11.220

Cooper City Virtual Meeting: A million dollars in salary in the REC How does a million dollars break up
that's what | believe that's how that's how the budget that's how the salary figure in the budgets that
he's going to do so, | can do, | have.

1004
02:20:12.030 --> 02:20:19.470

Cooper City Virtual Meeting: | can set the budget with a unique number with $1 amount of so perfect so
that'll add up to the trillion dollars, just to clarify.

1005
02:20:20.490 --> 02:20:30.120

Cooper City Virtual Meeting: So, just to clarify position number for snow removal person | if you present
$100,000 | could say, | want to only spend $90,000.

1006
02:20:30.570 --> 02:20:39.600

Cooper City Virtual Meeting: | want to make sure that that's clear | think we're gonna need that, because
what you're saying, then, is you're reducing someone salary because that's what that's what it's based
on no.

1007
02:20:40.170 --> 02:20:48.420

Cooper City Virtual Meeting: No it's not yes it is | don't care how you do, you can do benefits, you could
do salaries salaries and bedroom what is that a year let's let's do.

1008

02:20:50.040 --> 02:20:54.210



Cooper City Virtual Meeting: That well that's that's what | asked for that then we'll work on that budget
i'm sorry.

1009
02:20:55.470 --> 02:21:01.140

Cooper City Virtual Meeting: But that's what | that's what | that's what | want is to present it that way
that's what | asked budget by position.

1010
02:21:01.770 --> 02:21:10.440

Cooper City Virtual Meeting: So | want to make sure that it's coming that way so i'm not disappointed |
don't want to be disappointed, | want to you know get to work on a brand calculator with the tape like
Howard has.

1011
02:21:12.720 --> 02:21:15.990

Cooper City Virtual Meeting: One of those for us to our i've got 11.

1012
02:21:18.660 --> 02:21:25.650

Cooper City Virtual Meeting: So | just want to make sure that was our intent right by position meant
snow removal person less.

1013
02:21:27.270 --> 02:21:37.380

Cooper City Virtual Meeting: We have a snowball First, | just want to make make clear that when you
say, less you're talking about salary having no no physical he's just, no, no.

1014

02:21:38.130 --> 02:21:48.030



Cooper City Virtual Meeting: No so say say we have $100,000 to spend on the snow removal person |
don't care if you paying $100,000 an hour, but they only get to work, one hour that year, so it's not a.

1015
02:21:48.450 --> 02:22:01.830

Cooper City Virtual Meeting: salaries and if they do salary i'm just telling you, the total amount per
position that's all | want to do so now snow removal person is vacant that year we put 100,000 that
money shouldn't be shifted towards another position.

1016
02:22:03.120 --> 02:22:17.490

Cooper City Virtual Meeting: That went over or anything like that so that's all i'm simply saying, | want to
budget by position, | think that was what the direction was here, and | want to make sure we make it
clear that it's presented in that format, so | can adjust for lower.

1017
02:22:18.960 --> 02:22:23.970

Cooper City Virtual Meeting: But | just want to so, but you are saying that you're going to be adjusting
salaries, no.

1018
02:22:24.780 --> 02:22:34.410

Cooper City Virtual Meeting: | don't care how you do it, can we not worry what's going to happen at the
meeting and just have the latest wondering sure that we're clear on what what is going to be presented
we're going to be presenting at.

1019
02:22:34.890 --> 02:22:48.090

Cooper City Virtual Meeting: The positions with unique codes so and associated salaries and benefits
associated with each position, yes Okay, and | can with that information for Judy position right.

1020



02:22:49.140 -->02:22:58.410

Cooper City Virtual Meeting: that's my question can | budget the position you know what i'm talking
about | know what you're talking about are you presenting it in the way | want it is the question where
we can budget by position that's really the question so.

1021
02:23:00.210 --> 02:23:10.290

Cooper City Virtual Meeting: You know the line items will match the number, the number of not the
matter no | don't want the aggregate because that's the aggregate new approved just the aggregate of
salaries that each.

1022
02:23:10.590 --> 02:23:22.260

Cooper City Virtual Meeting: Item | want to budget by the puzzle match the account correct if you know
what i'll give it to you, lower salary, can | lower salary that's how | want to present it technically
hypothetically can | lowered the snow removal per salary.

1023
02:23:24.390 --> 02:23:36.870

Cooper City Virtual Meeting: Are you presenting in a format that | that we can do that this Commission
could do that they could vote and say we're not going to spend X amount on the snow removal person
anymore, is it being presented in that format, so we can budget by position.

1024
02:23:42.810 --> 02:23:43.500

Cooper City Virtual Meeting: We asked it yet.

1025
02:23:45.450 --> 02:23:52.170

Cooper City Virtual Meeting: we're going to have a number of the budget, | got a question for him, | just
want to clarify make sure i'm understanding the number in the budget.



1026
02:23:53.760 --> 02:23:58.740

Cooper City Virtual Meeting: 10 positions equal a million dollars in the budget is but it's that they're
asking for which we do not have to improve.

1027
02:24:01.890 --> 02:24:03.870

Cooper City Virtual Meeting: This is going to be a sub ledger let's say.

1028
02:24:05.100 --> 02:24:15.570

Cooper City Virtual Meeting: unique unique position one through 11 in associated current salary one
through 11 add one through 11 together equals a million dollars.

1029
02:24:16.920 --> 02:24:19.680

Cooper City Virtual Meeting: Is that what you're proposing to provide a stroke.

1030
02:24:22.800 --> 02:24:31.110

Cooper City Virtual Meeting: Yes, so, so the question would be if one of those positions doesn't come to
work for that year, can you take that money.

1031
02:24:32.550 --> 02:24:46.170

Cooper City Virtual Meeting: And hundred thousand and give it to another employee and that other
employments to one, though | think the | think | think the intent of what you're trying to do here is to
make sure that that if there's if there are extra money is out there, that they are not going.

1032



02:24:48.540 --> 02:24:57.570

Cooper City Virtual Meeting: That they're not going to fund something like that | want to budget by
position, | want to say the snow removal person, | do not want to spend more than $85,000 in the snow
not.

1033
02:24:57.960 --> 02:25:09.270

Cooper City Virtual Meeting: We budgeted for capital projects person which we've done for three years
for two years it hasn't been filled and that money goes into the aggregate amount of salaries and so
what you're saying is the aggregate amount of salaries and.

1034
02:25:10.260 --> 02:25:19.920

Cooper City Virtual Meeting: That it's yours to hear what you're suggesting is that it's up to Joe then to
adjust salaries to meet that aggregate know | want to budget by position | don't want to understand.

1035
02:25:20.550 --> 02:25:29.250

Cooper City Virtual Meeting: Anyone that authority to take money from something we thought we were
budgeted for in us like though | don't want to do that either that's on Oh well, it was.

1036
02:25:29.730 --> 02:25:39.630

Cooper City Virtual Meeting: And | want to, | want to prevent that so | want to budget by position, so we
say no more than $100,000 can be spent on the snow removal person than than any.

1037
02:25:40.170 --> 02:25:46.590

Cooper City Virtual Meeting: additional money that unless come before us to do that, | mean we it's our
budget, | want to budget by position not.

1038



02:25:47.430 --> 02:25:55.950

Cooper City Virtual Meeting: A little asterisk of how we got to the numbers | want a budget by position,
S0 any money going over to that position above what we authorize must come before us.

1039
02:25:56.340 --> 02:26:09.780

Cooper City Virtual Meeting: | don't see anything wrong with these emerging a payroll register into the
budget oh it's fairly easy to do it's basically someone's like you, but | want to budget by position so, is it
going to be presented in a manner, where we can budget by position.

1040
02:26:13.710 --> 02:26:22.470

Cooper City Virtual Meeting: | think we know | know the answer that direction yeah | know | did, | want
to make sure there's no misunderstanding, so we can fly to the meeting them, sir.

1041
02:26:23.490 --> 02:26:30.060

Cooper City Virtual Meeting: Can we give that direction, you can request the manager, to provide you
with the information that you're asking for, if he can produce it, he will.

1042
02:26:30.360 --> 02:26:41.490

Cooper City Virtual Meeting: And i'm sure that he'll look into every option, they can to produce the
information you're asking about my ask my question is Joe do you are you do you plan on presenting it
to us in the format, where | can budget by position.

1043
02:26:43.050 --> 02:26:49.530

Cooper City Virtual Meeting: that's that's the question Oh, and when | think we're saying the same thing
when we are going to provide is a list of.

1044



02:26:49.950 --> 02:26:58.590

Cooper City Virtual Meeting: positions that make up that salary, so you will know, you will see each
position what their salary and benefits are.

1045
02:26:59.190 --> 02:27:09.150

Cooper City Virtual Meeting: For each position that's now it's not what i'm asking for, | want to cap
salaries on certain positions, | want to raise them on other positions, | want to lower one other positions
by because | don't think.

1046
02:27:09.900 --> 02:27:19.860

Cooper City Virtual Meeting: i'm not asking what your what your opinion okay i'm asking i'm on a budget
by position if | say, | want to spend no more than $100,000 on position humber three.

1047
02:27:20.280 --> 02:27:26.640

Cooper City Virtual Meeting: Anything more than that, | want approved by the Commission as being over
budget, | want to budget by position.

1048
02:27:27.570 --> 02:27:35.820

Cooper City Virtual Meeting: Many municipalities do that you know they not not like you're saying not
like you're saying, but | understand what you're saying we are going to provide you that information.

1049
02:27:36.210 --> 02:27:45.090

Cooper City Virtual Meeting: Now, when when when a position is making say a person leaves and the
position is vacant for three months, you are not paying.

1050



02:27:45.420 --> 02:27:57.420

Cooper City Virtual Meeting: That position you're not paying that position, so you for that position, you
will have that those savings, but those those monies are not going to go to to supplement something
else they do that's what we don't want yeah correct.

1051
02:27:58.440 --> 02:28:01.290

Cooper City Virtual Meeting: And that's why | want to buy it by position | get it so.

1052
02:28:02.460 --> 02:28:03.660

Cooper City Virtual Meeting: But let's let's you.

1053
02:28:05.430 --> 02:28:13.290

Cooper City Virtual Meeting: Know let's say correct, | understand, and you know the position you're
talking about is no not going to be in this budget, | know we don't have snow.

1054
02:28:13.680 --> 02:28:20.940

Cooper City Virtual Meeting: No i'm talking to mission you're talking about the that was in the budget
that we did not hire anybody for this year, because | didn't think it would it go.

1055
02:28:21.330 --> 02:28:31.140

Cooper City Virtual Meeting: Down approved but anyway, we are removing that position from going to
have the budget wasn't exactly that are going to be fake it, that was an example, | want to.

1056

02:28:32.100 --> 02:28:43.530



Cooper City Virtual Meeting: budget by position, | want to say that the snow | want this, if | can get a
majority of the Commission to say we're not going to pay the snow removal person, any more than
$85,000 a year | want that to be budgeted.

1057
02:28:46.530 --> 02:28:53.850

Cooper City Virtual Meeting: In the Budget what isn't what the current salaries and benefits that's going
cuz | don't know currently in the current that they expected.

1058
02:28:54.780 --> 02:29:05.460

Cooper City Virtual Meeting: In a in a format, but you know, in a format that would not allow more
money to be spent without a budget amendment that that's what | want you know what | mean that's
the that's the intent not | mean, | have the backup as to.

1059
02:29:06.180 --> 02:29:13.980

Cooper City Virtual Meeting: As to what is or i'm going to have the backup as to how you came up with
the numbers that's not important to me, | want a budget by position, so if you're gonna if.

1060
02:29:14.400 --> 02:29:19.710

Cooper City Virtual Meeting: it's not you, | mean you could you know you could get hired, as you know,
the you know | don't know.

1061
02:29:20.220 --> 02:29:34.440

Cooper City Virtual Meeting: | think, new york's looking for a governor right, and then we get stuck with
the next person, | want to make sure that | budget by position because you made a promise i'll do
something and you're living in New York doing whatever and | want to cap things so.

1062



02:29:35.940 --> 02:29:39.660

Cooper City Virtual Meeting: that's what | want to do on a budget by position, | know i'm allowed to do
it.

1063
02:29:40.740 --> 02:29:46.770

Cooper City Virtual Meeting: | want to do it, | want to just make sure you're presenting it in that format
otherwise it's going to be a long meeting so that's my intent.

1064
02:29:48.600 --> 02:29:53.130

Cooper City Virtual Meeting: And you know it's my time as | told you, as my intent | didn't you know with
this isn't new so.

1065
02:29:54.690 --> 02:29:56.190

Cooper City Virtual Meeting: i'm hoping you present it in that manner.

1066
02:30:01.980 --> 02:30:02.700

Cooper City Virtual Meeting: mayor rush.

1067
02:30:04.980 --> 02:30:15.780

Mayor Ross: The only concern | had was already expressed about the inability of my sheriff to complete
his contract by not meeting with us, as requested.

1068

02:30:16.080 --> 02:30:29.460



Mayor Ross: | don't know how often | have to continue to say this, or and what different languages, |
need to do it, or who have to see, but as a contract city, we need to meet, we need to meet soon.

1069
02:30:31.440 --> 02:30:33.450

Mayor Ross: and often Thank you.

1070
02:30:34.350 --> 02:30:51.270

Cooper City Virtual Meeting: Another thing was you monitor when we went out of their start, | sent an
email today asking about that we had we signed the contract, we received their insurance information
yesterday, | believe, so | will set up a meeting.

1071
02:30:53.970 --> 02:30:55.200

Cooper City Virtual Meeting: Probably next week.

1072
02:30:56.340 --> 02:31:04.560

Cooper City Virtual Meeting: we're setting up a meeting with a list and automated with the
Commissioners and as soon as possible okay it's been signed and we just received their.

1073
02:31:08.310 --> 02:31:10.860

Cooper City Virtual Meeting: You mute him Joe when when.

1074
02:31:12.840 --> 02:31:14.250

Cooper City Virtual Meeting: We met last week we.



1075
02:31:14.550 --> 02:31:23.730

Cooper City Virtual Meeting: had got where | actually | received an email over the weekend regarding
the true workshop and that's it, thank you for that, but is that information to provide it to everybody
else, and the Commission.

1076
02:31:25.650 --> 02:31:37.350

Cooper City Virtual Meeting: The the pricing data not not yet will make if you would please, thank you,
yes Okay, and one last thing | just want to be clear, so we're you know there's.

1077
02:31:38.430 --> 02:31:47.370

Cooper City Virtual Meeting: everyone's on the same page, | intend to put more than $200,000 aside for
restarting a police department.

1078
02:31:48.150 --> 02:31:58.620

Cooper City Virtual Meeting: If the shear forces us to do that, because that that plan is not good enough
for me one year is not good enough for me so that's number one i'm going to be very clear with
everyone so that you guys come up with alternatives.

1079
02:31:59.190 --> 02:32:06.540

Cooper City Virtual Meeting: And i'm going to try to be very calm next meeting, if, when | you know,
whatever and the other thing is, | intend to.

1080
02:32:07.770 --> 02:32:17.220

Cooper City Virtual Meeting: redesign or reorganize departments if staff doesn't come with any any any
plans, so | plan on doing that and | plan on doing that, through the budget so.



1081
02:32:18.480 --> 02:32:29.190

Cooper City Virtual Meeting: You know my thing is, | would like to come back with some efficiencies
some changes, because every every year at all, he says Oh, we have to budget for it well, this is the time.

1082
02:32:29.730 --> 02:32:37.140

Cooper City Virtual Meeting: | don't plan on leaving the building until you guys forced me out and that
could be six in the morning seven in the morning, so.

1083
02:32:38.010 --> 02:32:42.810

Cooper City Virtual Meeting: i'm just want to make sure we get everything figured out because we said
we're going to go line by line right.

1084
02:32:43.650 --> 02:32:51.210

Cooper City Virtual Meeting: line by line for we're going to have a balanced budget that does not use
fund balance which is against the Charter, although it was done last year.

1085
02:32:51.630 --> 02:32:55.320

Cooper City Virtual Meeting: So | hope everyone comes, we cannot use fund balance.

1086
02:32:55.980 --> 02:33:05.220

Cooper City Virtual Meeting: In my preferred we're bringing you a budget that's going to be balanced,
without using fund balance i'm already told you, | want to get a lot of the ways, so no one gets hot when
| start screaming next you know next meeting.

1087



02:33:05.640 -->02:33:09.900

Cooper City Virtual Meeting: line by line balanced budget have the money in there for the police
department.

1088
02:33:11.370 --> 02:33:25.200

Cooper City Virtual Meeting: and, hopefully, in the interim, the share for something that would us and |
want a budget by position, so if | want to lower the snowman salary, | want to load a snowman salary
because that's the word, you called it, | want to do that no okay.

1089
02:33:26.700 --> 02:33:36.720

Cooper City Virtual Meeting: Thank you okay yeah | had the meeting for the with a bunch of workshop
and just imagine the care of that | had the procurement process and we.

1090
02:33:37.290 --> 02:33:49.470

Cooper City Virtual Meeting: took that took care of that so | don't have much, much else left to
Commission concerns Thank you mayor Ross for allowing me to sit in your chair great on there a huge
chair.

1091
02:33:50.940 --> 02:33:53.640

Mayor Ross: don't don't get too big chair.

1092
02:33:53.940 -->02:33:55.170

Cooper City Virtual Meeting: Mine is much smaller.

1093

02:33:56.430 --> 02:33:56.760



Cooper City Virtual Meeting: But you.

1094
02:33:58.140 --> 02:34:01.590

Mayor Ross: know if you can record record give me a new chair, | appreciate it, thank you.

1095
02:34:02.580 --> 02:34:05.730

Cooper City Virtual Meeting: Thank you, thank you, my fellow Commissioners.

1096
02:34:07.170 --> 02:34:08.040

Mayor Ross: Mr Gordon.

1097
02:34:08.790 --> 02:34:09.900

Cooper City Virtual Meeting: honors indexing you.

1098
02:34:09.960 --> 02:34:11.610

Cooper City Virtual Meeting: Thank you for the privilege and honor of being a.

1099
02:34:12.510 --> 02:34:13.200

Mayor Ross: Two minute report.

1100
02:34:13.980 --> 02:34:15.960

Cooper City Virtual Meeting: back very much for the opportunity.



1101
02:34:16.140 --> 02:34:17.340

Mayor Ross: You minute Roberto Max.

1102
02:34:18.660 --> 02:34:21.690

Cooper City Virtual Meeting: And and yeah | know | got | got it | got him.

1103
02:34:21.900 --> 02:34:23.190

Cooper City Virtual Meeting: Like okay | got it here.

1104
02:34:23.730 --> 02:34:24.750

Cooper City Virtual Meeting: don't worry | didn't forget.

1105
02:34:26.520 --> 02:34:27.450

Cooper City Virtual Meeting: Right now, | did not.

1106
02:34:27.480 --> 02:34:29.460

Mayor Ross: Take actually | know what | say, also.

1107
02:34:30.390 --> 02:34:36.660

Cooper City Virtual Meeting: | didn't | forget and okay i'm gonna finish mine you interrupt me, even
when i'm the Chair.



1108
02:34:38.070 --> 02:34:40.050

Cooper City Virtual Meeting: Okay, thanks so.

1109
02:34:41.190 --> 02:34:42.630

that's it next.

1110
02:34:44.400 --> 02:34:45.030

Cooper City Virtual Meeting: Mr know.

1111
02:34:52.740 --> 02:35:00.480

Cooper City Virtual Meeting: David Cooper city library David Cooper city Chamber of Commerce David
Cooper city police and fire.

1112
02:35:02.040 --> 02:35:02.460

Cooper City Virtual Meeting: Oh.

1113
02:35:04.470 --> 02:35:10.530

Cooper City Virtual Meeting: doesn't matter, it could be regional it could be Southwest ranches Davey
Cooper city, maybe Western.

1114

02:35:12.090 --> 02:35:29.250



Cooper City Virtual Meeting: | don't know why we keep fighting with be so | really don't | mean it's been
going on for years, the boots on the ground from the captain of fire chiefs down there great, but the
brass thinks i've said it, | don't know why we keep screwing around with it, but we got to do something.

1115
02:35:31.350 --> 02:35:38.580

Cooper City Virtual Meeting: You know i've always talked about fairness and i've harped on this tax
exempt of the.

1116
02:35:39.630 --> 02:35:44.640

Cooper City Virtual Meeting: nonprofit's and hopefully on the 13th | don't have to come with corey
bush's.

1117
02:35:45.750 --> 02:35:46.980

Cooper City Virtual Meeting: Security detail.

1118
02:35:48.570 --> 02:36:09.900

Cooper City Virtual Meeting: We good okay that's a joke Bob no but seriously | think if you guys really
need to look at this objective Lee and possibly have a report of how many fire calls that were done or
responded to nonprofits.

1119
02:36:11.340 --> 02:36:25.020

Cooper City Virtual Meeting: Houses of worship have that that data how the actual data, so you can
make an intelligent decision so i'm just throwing out numbers, so if you have a houses of worship.

1120

02:36:25.650 --> 02:36:31.920



Cooper City Virtual Meeting: And that have less than a 3% response rate compared to everybody else
are we really going to.

1121
02:36:32.910 --> 02:36:41.580

Cooper City Virtual Meeting: deal with that no but let's say you have the other nonprofits and they
might have a 13% response rate compared to everyone else.

1122
02:36:42.120 --> 02:36:52.020

Cooper City Virtual Meeting: Well, why okay why give me 100% maybe get maybe 5% Whatever the case
may be, | think you guys need to have some reporting financial data.

1123
02:36:52.740 --> 02:37:05.850

Cooper City Virtual Meeting: That you can actually analyze and | get decision that's it let's just be fair to
not only the nonprofits in house of worship, but also be fair to the taxpayers, thank you.

1124
02:37:15.420 --> 02:37:16.260

Cooper City Virtual Meeting: Thank you for all.

1125
02:37:22.290 --> 02:37:23.550

Cooper City Virtual Meeting: your Highness, how are you.

1126
02:37:24.720 --> 02:37:40.740

Cooper City Virtual Meeting: Three things number one about the current deal with these points five
points three points three points, | believe, is completely ridiculous for somebody who deals with it on a



weekly basis was sending bijan knowing my product is better, my services are better and then | lose a
deal because.

1127
02:37:41.760 --> 02:37:54.000

Cooper City Virtual Meeting: Price obviously | think we have enough expertise in our city that can sit
down and look at these bids and decides what's best for them for the city, not the cheapest, not the
most expensive what's the best.

1128
02:37:54.540 --> 02:38:01.830

Cooper City Virtual Meeting: do a little more due diligence and find out what these companies are and
who they are in the product they're they're presenting to us number one number two.

1129
02:38:03.390 --> 02:38:04.140

Cooper City Virtual Meeting: As far as.

1130
02:38:05.310 --> 02:38:11.250

Cooper City Virtual Meeting: you're not be able to get an audience in front of the Sheriff | it's completely
ridiculous, | mean if | had 15 customers.

1131
02:38:12.090 --> 02:38:21.030

Cooper City Virtual Meeting: That pay me 15 $20 million a year and | couldn't sit down and talk to them
or do or | wouldn't go talk to them that's completely ridiculous.

1132

02:38:21.780 --> 02:38:31.830



Cooper City Virtual Meeting: Is there a lawsuit can is or low can we present a lawsuit assume and try to
meet with them, | don't know | saw my my job, but somehow some way we got to talk to them.

1133
02:38:33.630 --> 02:38:37.290

Cooper City Virtual Meeting: And what else was my third common one, to make think that was about it.

1134
02:38:38.970 --> 02:38:49.140

Cooper City Virtual Meeting: So, as far as the Sheriff is concerned, as far as the captors considering doing
a great job in the city cleaning up the properties in the back in the apartments over off of 98th.

1135
02:38:50.610 --> 02:39:05.400

Cooper City Virtual Meeting: | drive there every day and there's no trash ever out there anymore she's
done a terrific job and police in that area and i'm very pleased, thank you very much, | wish Captain
Giovanni would consider employment with us, but no.

1136
02:39:08.130 --> 02:39:11.400

Cooper City Virtual Meeting: new chief so of course he.

1137
02:39:17.880 --> 02:39:22.440

Cooper City Virtual Meeting: And Mr Bob sands or Reverend Bob sense.

1138
02:39:27.150 --> 02:39:33.000

Cooper City Virtual Meeting: i'm just curious about one thing and I | understand how much of this stuff
has to be done in public, but.



1139
02:39:34.710 --> 02:39:39.150

Cooper City Virtual Meeting: what was going on between you, Commissioners router in the city manager
this.

1140
02:39:39.960 --> 02:39:50.250

Cooper City Virtual Meeting: i'm trying to does anybody like and again, this is not a shot, but do you guys
ever get together and like talk to one another because to me it seems like that.

1141
02:39:50.640 --> 02:39:53.460

Cooper City Virtual Meeting: This should be something that maybe the city manager should have said.

1142
02:39:53.910 --> 02:39:59.850

Cooper City Virtual Meeting: or vice versa, Commissioners router let's talk about this, you know this
week i'm not quite understanding this but we're.

1143
02:40:00.060 --> 02:40:11.010

Cooper City Virtual Meeting: we're going back and forth, and | know some things have to be done
publicly, but my understanding is that's not a violation of any sunshine, is it to our attorney if one
Commissioner talks to the to the.

1144
02:40:12.240 --> 02:40:25.500

Cooper City Virtual Meeting: Minister sands i've told the manager both publicly and privately, then |
want to budget by position, so | can reduce or increase Okay, so that so so, then | think | think it stopped
going to stop the clock.



1145
02:40:26.250 --> 02:40:34.470

Cooper City Virtual Meeting: The clock oh good, | want to get a little more time, | think | think we
wanted to make sure that | think i'm not speaking for your actions, because for you.

1146
02:40:35.940 --> 02:40:45.300

Cooper City Virtual Meeting: That it gets done that's why you brought it up and public we want to make
sure right now and next meeting with the product meets his expectation right I.

1147
02:40:46.020 --> 02:40:57.300

Cooper City Virtual Meeting: know | know | know, and | understand that i'm just wondering why it's it's
not getting done like | understand | understand | can't bet that's not going to get done now that.

1148
02:40:58.140 --> 02:41:04.830

Cooper City Virtual Meeting: | was feeling welcome okay all right, because | know you guys do a gender
review meetings and all that kind of assumption is that welcome.

1149
02:41:05.610 --> 02:41:17.550

Cooper City Virtual Meeting: Okay, | just was | was curious because | would think there would be other
meetings that would go on and other contexts to get some of this stuff settled, so | just was curious if
people aren't.

1150
02:41:18.030 --> 02:41:28.050

Cooper City Virtual Meeting: Talking or because | mean it's it's a little bit of a concern, because | have to
talk to to my staff and and talk to my board and.



1151
02:41:28.590 --> 02:41:41.130

Cooper City Virtual Meeting: All the time and so when they asked me for something | do it and that's it
so i'm just curious so, so we will hear about this next meeting, like Is that correct bring a sleeping bag
next meeting.

1152
02:41:42.720 --> 02:41:45.270

Cooper City Virtual Meeting: Well, | think you guys did that, before we have to order pizza all right,
thank you.

1153
02:41:50.160 --> 02:41:51.000

Cooper City Virtual Meeting: As far as.

1154
02:41:52.080 --> 02:42:04.290

Cooper City Virtual Meeting: permissions was mentioning about positions, if we have a position that was
filled today $90,000 and that in that position, whether they quit or got fired.

1155
02:42:05.160 --> 02:42:15.630

Cooper City Virtual Meeting: That position now is a $90,000 job right not $120,000 job | don't want to be
able to use that savings from that 90,000 to make another position, but that one with that position.

1156
02:42:16.740 -->02:42:29.010

Cooper City Virtual Meeting: is going to be a $90,000 position not $120,000 because we're held to the
fire, because we have to, we have to fill a position correct that's how | would like it well that's the way
should.



1157
02:42:40.890 --> 02:42:44.970

Cooper City Virtual Meeting: Anything else any other comments anybody online, Commissioner, we
have mark felt.

1158
02:42:46.770 --> 02:42:47.220

Cooper City Virtual Meeting: Okay.

1159
02:42:49.680 --> 02:42:50.220

Cooper City Virtual Meeting: Go ahead.

1160
02:42:53.220 --> 02:42:53.430

Oh.

1161
02:42:54.810 --> 02:42:56.010

let's determine throat.

1162
02:42:57.120 --> 02:42:59.670

Cooper City Virtual Meeting: Go ahead sorry that's deep.

1163
02:43:00.810 --> 02:43:04.020

that's deep for word, oh okay.



1164
02:43:05.550 --> 02:43:14.550

Cooper City Virtual Meeting: Did he die or is this is Jesus yeah he's deceased so nothing no he's he's no
longer there motion motion sorry moon.



