2 CITY OF COOPER CITY
e CITY COMMISSION REGULAR MEETING

Coopgrglty Tuesday, January 25, 2022 at 6:30 PM
City Hall Auditorium | 9090 SW 50th Place

MINUTES

PLEDGE OF ALLEGIANCE

Mayor Ross opened the meeting at 6:43 PM and lead the assembly in the Pledge of Allegiance.
ROLL CALL

Present were Commissioners Shrouder, Meltzer, Pulcini, Green, and Mayor Ross.

CHANGES TO AGENDA/EMERGENCY MATTERS

None.

PUBLIC SPEAKING

Open Public Meeting
Agenda Concerns -

David Nall, stated he is happy City Manager Napoli is staying and continuing to serve. He wished him
good luck.

Howard Schachere, 11771 SW 52"9, Cooper City, spoke on excessive speed and ignoring traffic laws. He
noted he has been speaking on this topic since 2019. He expressed concerns about the speed, stop signs,
and a crosswalk on 118th in Flamingo Gardens. His priority is safety in the community.

Commissioner Shrouder acknowledged Mr. Shasheer’s perspective and noted he also has concerns
about traffic. He noted the item on tonight’s agenda to approve adding a Traffic Deputy, which he
believes is a step in the right direction.

Commissioner Meltzer acknowledged speaking to Mr. Shasheer earlier in the week on the topic. He said
this issue has to be address through enforcement and speed-calming devices. He looks forward to re-
engaging on this topic with the new Public Works Director.

City Manager Napoli said one of the priorities in the next Strategic Plan is this topic. He noted the holistic
traffic analysis and study for the entire City. They requested $125,000 in funding to conduct that study.
He acknowledged short and mid-term needs that have been addressed by the City and agreed long-term
needs will be addressed.

Mr. Schachere thanked the Commission for their responses.

Brenda Kezar thanked City Manager Napoli for staying. She noted an amazing effort with the Job Fair.
She thanked the Mayor for lobbying for the City.

Commissioner Pulcini echoed Ms. Keysar’s gratitude for lobbying efforts by Mayor Ross.

BOARD/ADMINISTRATIVE REPORTS

Appointment to City Board Update — Administration
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City Clerk Tedra Allen stated Commissioner Pulcini appointed Dana Kornfeld to the Education Advisory
Board.

CONSENT AGENDA

Minutes
Regular meeting minutes of December 14, 2021

MOTION: Commissioner Pulcini moved to approve the minutes of the consent agenda. Commissioner
Melter seconded the motion. In a roll call vote, the motion passed by a unanimous vote. (5-0)

REGULAR AGENDA

Motion to approve smart camera equipment (ARPA) — Captain De Giovanni

MOTION: Commissioner Shrouder moved to approve the smart camera equipment ARPA. Commissioner
Pulcini seconded the motion. In a roll call vote, the motion passed by a unanimous vote. (5-0)

Captain De Giovanni summarized the smart camera equipment request. Eventually, they will be tied into
a Real-Time Crime Center. The cost is approximately $260,000.

Mayor Ross is additional employees are needed for the equipment.
Captain De Giovanni responded no.
Commissioner Green asked about CCTV at Bill Lips Park.

Captain De Giovanni replied that his team did look at outfitting the park but had to consider budgetary
concerns and locations with past crime trends. They determined Bill Lips was not a location where
incidences occurred.

Commissioner Green stated expressed concern that cameras are installed in other major City parks.

Captain De Giovanni noted the City Manager asked him to look into a facility across the street that could
likely reach the area to provide park monitoring.

Commissioner Pulcini asked if the City could add to the system in the future.
Captain De Giovanni replied yes.

Commissioner Shrouder requested regular updates and encouraged the development of the next phase
of the system so it can be properly budgeted.

Motion to approve the purchase of Fire Apparatus (1 quint, 1 engine, 1 rescue) using ARPA funds —
Administration

MOTION: Commissioner Pulcini moved to approve the purchase of Fire Apparatus (1 quint, 1 engine, 1
rescue) using ARPA funds. Commissioner Meltzer seconded the motion.

Commissioner Pulcini noted the engines are up to spec for BSO and said it is in the City’s benefit to have
the best engines for the community.

Horace McHugh, ARPA Manager, provided an overview of the engines. He noted delivery is
approximately two years. He said the quotes are valid through January 27, 2022. There will be an 8%
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increase after January 27, which totals $214,000. They would be purchased by the City and be owned by
the City. He reviewed the three considerations and features. He noted they conducted outreach to
twelve (12) other Fire-Rescue agencies. They received responses from six (6) agencies. All anticipate
future increases due to inflation, fuel costs, labor costs, supply chain, Covid environments, etc.

Commissioner Green asked about the warranty.
Mr. McHugh said he will clarify and provide that answer shortly.

Commissioner Shrouder noted he prefers to receive this information ahead of the meeting and
requested a copy.

Mr. McHugh noted the information is included in the memo.
Mayor Ross requested the presentation be placed online.
Commissioner Shrouder asked about the price increase from the survey and the costs presented.

Mr. McHugh said some of it includes items procured in 2020 and there were significant increases in 2021.
Additionally, he noted some answered the survey slightly differently. Finally, he stated it is hard to
compare vehicles that are custom with features for each municipality.

Commissioner Meltzer asked for copies of the survey to be distributed to the Commission tonight.
Mayor Ross asked if all vehicles in the survey were manufactured by Pierce.

Mr. McHugh replied no. He listed the cities he reached out to, and which ones responded to the survey.
Mayor Ross asked why the City is not using the procurement process.

City Manager Napoli said they went with their service provider, BSO, for their expertise.

Commissioner Pulcini asked if the vehicles have the same specs as other BSO vehicles.

Mr. McHugh said that question should be directed to BSO.

Commissioner Pulcini said the uniformity of the vehicles is beneficial.

Gregory Holness, currently serving as Fire chief of BSO Department of Fire Rescue, introduced Assistant
Chief Eric Busenbarrick and Fleet Coordinator Victor Goizueta.

Mayor Ross asked what the national standard for years in service for an engine or quint.
Assistant Chief Busenbarrick replied fifteen (15) years.

Mayor Ross expressed frustration with BSO regarding their reluctance to purchase new vehicles prior to
the ARPA funding. He asked who was on the committee.

Discussion ensued about the committee composition.
Mayor Ross asked if the Fire Department is fully accredited.
Chief Holness said they have both CAS and CFAIl accreditation.

Commissioner Meltzer asked how many floaters come to Cooper City to work from other municipalities.
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Assistant Chief Busenbarrick said, on average, 4-5 a month.
Commissioner Meltzer asked if Pierce and E1 are comparable in quality.
Assistant Chief Busenbarrick replied that BSO believes Pierce products are the best.

Commissioner Meltzer shared his research and data he received from neighboring municipalities. He
does not believe they were bid out properly and multiple vendors should have been engaged.

Commissioner Pulcini mentioned stocking spare parts with uniform vehicles.
Discussion ensued about the specs of the vehicles.

Commissioner Green noted uniformity is a must but hears the concerns from his fellow Commissioners
about pricing. He asked if it is BSO’s standard procurement procedure to go out to for multiple bids.

Mayor Ross asked why they do not have a copy of the BSO contract that they are piggy backing on.

Chief Holness said he will provide a copy of the City Manager tomorrow. He described the procurement
process they engaged in eight (8) years ago to establish the standards. He explained the reason they do
the process this way for the cities is to ensure it is streamlined and the pricing is based on that unit right
now.

Commissioner Green asked if the question was answered about the warranty.

Assistant Chief Busenbarrick said the warranty is five (5) years, but it is not bumper to bumper on the
engines.

Discussion ensued about the warranty and budget forecasting.

Mayor Ross asked how long the quint has been out of service.

Fire Rescue Fleet Coordinator Victor Goizueta said over a year.

Mayor Ross asked about life service of a rescue vehicle.

Assistant Chief Busenbarrick said five (5) years frontline and two (2) years reserved.

Commissioner Shrouder expressed concerns multiple concerns. His first concern is contractual
obligations and costs that are in the quote. He understands the benefit of uniformity but believes it
comes at a cost to Cooper City in this instance. He asked if the City’s procurement process permits a
purchase this high without going out to bid.

City Manager Napoli said it is fine if it is a piggyback on another contract that went out to bid. In this
case, it is the Deerfield contract.

Mr. McHugh said there are exceptions which include piggybacking, or co-oping, and sole source type of
product, with one vendor providing it.

Chief Holness said Pierce is an option but E1 is an option as well through the Florida Sheriff’s Association.

City Manager Napoli confirmed they need to get a copy of the contract, but Chief Holness stated the
contract was bid out.
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Commissioner Shrouder wants to ensure this is compliant with the City’s procurement code. He asked
about the equipment that is included in the quote.

Chief Holness responded they can separate out the equipment costs.

Discussion ensued about outfitting new vehicles with new equipment.

Commissioner Shrouder asked if any Cooper City vehicles are unsafe.

Chief Holness said no. They are old, but not unsafe. They repair any issues.

Commissioner Shrouder noted he would have appreciated more involvement prior to January.

Chief Holness outlined the delivery times for the vehicles, which currently range from 16-22 months.
Their goal is consistency in operations.

Commissioner Shrouder spoke on regionalization.

Commissioner Green said if they paused this process the price will likely increase. He stated they have
to look long term.

Discussion ensued about ISO evaluation.

Commissioner Meltzer recommended to City Manager Napoli call the other manufacturers and get
based prices for the three vehicles.

City Manager Napoli clarified the BSO process. He said he does not have the expertise to call other
manufacturers for pricing. He recommended bringing on an expert to conduct that outreach.

Discussion ensued about pricing and specs.

Commissioner Shrouder asked if they can order just the base to lock in the price and consider options
later.

Commissioner Green said they will have to go out to bid for an expert and it will take a considerable
amount of time.

Commissioner Meltzer asked if the internal Auditors have experts at their disposal.

Commissioner Shrouder asked the City Attorney Bridgemore how they would vote on the item without
knowing which contract they are piggybacking on.

City Attorney Bridgemore recommended obtaining a copy of the contract, so you know what you are
piggybacking. She stated it is required to be competitively bid but they are allowed by piggybacked. She
noted they could vote on it tonight subject to the Commission having a subsequent review of the
piggybacked agreement. It would not be voting to enter into the agreement. The Commission would
theoretically be voting to intend to enter into the agreement.

Commissioner Pulcini withdrew his motion. Commissioner Meltzer withdrew his second.

Mayor Ross asked Chief Holness for an update on the Closest Unit Response he signed on behalf of the
commission three months ago.
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Chief Holness replied it is down at the County and he will follow up for a response.
The Commission thanked BSO for attending tonight.

City Manager Napoli said they can do a Professional Services Agreement to engage an expert. He asked
the Commission to clarify the direction.

Commissioner Meltzer recommended comparing apples to apples with other vendors. He said other
cities have used other manufacturers.

The Commission asked BSO to provide answers to their questions from tonight before an expert is
engaged.

Mayor Ross asked Mr. Goizueta to set up a committee for Cooper City.
Discussion ensued with BSO about vehicle comparison.
City Manager Napoli said he heard the direction and will figure next steps out.

Discussion and possible action on enroliment in the Florida Retirement System’s Senior Management
Service Class; the addition of specific Senior Executive positions to the Florida Retirement System’s
Senior Management Service Class; and addition of Elected Officials to the Florida Retirement System’s
Elected Officers Class - Administration

MOTION: Commissioner Shrouder moved to bifurcate to discuss and approve enrollment in the Florida
Retirement System’s Senior Management Service Class. Commissioner Meltzer seconded the motion. In
a roll call vote, the motion passed by a unanimous vote.

Commissioner Shrouder said it will cost the City more money, but it is a benefit to retain talent. He would
support it. He believes the scope of the study should include benefits.

Commissioner Meltzer agreed. His only concern is the $79,000 that is not budgeted.

City Manager Napoli recommended it not be implemented this fiscal year since it is not budgeted.
Commissioner Green concurred but suggested implementing it this year.

Commission Pulcini said it is good to attract and retain top talent.

Mayor Ross asked about the cost.

City Manager Napoli replied the annual cost is $176,000, bifurcated to not include elected officials.
Mayor Ross expressed concern that the new HR Director had the opportunity to conduct the study.

Mayor Ross asked HR Director Lourdes Mantecon whether the study will assist them in making their
decision about whether they should join or not.

Ms. Mantecon replied she believes it does not have much to do with it. She suggested a comparison with
other cities.

Mayor Ross asked what they are paying without the FRS.

City Manager Napoli responded they pay 10 percent versus 27 or 28 percent of salary.
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Mayor Ross asked for a motion on the remaining bifurcated part of the item. Hearing no motion, the
motion dies.

Motion to approve Rehabilitation of Sewer Lift Station #46 — Utilities

MOTION: Commissioner Shrouder moved to approve the Rehabilitation of Sewer Lift Station #46.
Commissioner Green seconded the motion. In a roll call vote, the motion passed by a unanimous vote.
(5-0)

Commissioner Meltzer thanked Mike Bailey.
Motion to approve renewal of GIS Services Contract - Utilities

MOTION: Commissioner Meltzer moved to approve the renewal of GIS Services Contract. Commissioner
Pulcini seconded the motion. In a roll call vote, the motion passed by a unanimous vote. (5-0)

Motion to approve assignment of contract from DBI Services, LLC d/b/a Aquagenix to Deangelo
Contracting Services, LLC- d/b/a Aquagenix — Public Works

MOTION: Commissioner Green moved to approve the assignment of contract from DBI Services, LLC
d/b/a Aquagenix to Deangelo Contracting Services, LLC- d/b/a Aquagenix. Commissioner Meltzer
seconded the motion. In a roll call vote, the motion passed by a unanimous vote. (5-0)

Discussion on amending the city code prohibiting pets in parks - Commissioner Shrouder

Commissioner Shrouder noted the code prohibits pets in passive parks, even if leashed. He does not
agree with the ordinance.

Commissioner Meltzer did not agree when the ordinance when it was changed a few years ago.
Commissioner Pulcini he does not oppose the amendment.

Commissioner Green stated he likes the ordinance. He said not everybody adheres to the rules or cleans
up after their pets in passive parks. He has witnessed unleashed larger dogs attack smaller dogs.

Mayor Ross said the ordinance should stand.
City Manager Napoli stated other cities are split. He spoke on enforcement and policy implications.
Commissioner Meltzer noted they have not engaged residents yet and suggested a workshop or a survey.

Motion to have the Commission Internal Auditor look into the Managerial Pension Plan -
Commissioner Shrouder

MOTION: Commissioner Shrouder moved to have the Commission Internal Auditor look into the
Managerial Pension Plan. Commissioner Pulcini seconded the motion. In a roll call vote, the motion
passed by a unanimous vote. (5-0)

Commissioner Shrouder referenced an email received by the former Assistant Finance Director. He
expressed concerns about whether it was done correctly. He would like it reviewed again.

Mayor Ross suggested they ask the CFO to do it.

City Manager Napoli recommended an independent party review it.
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REGULAR RESOLUTIONS
Resolution 22-1 (Utilities)

City Attorney Bridgemore read “A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF COOPER CITY,
FLORIDA, SUPPORTING AND APPROVING THE STIRLING ROAD ROADWAY AND DRAINAGE
IMPROVEMENT PROJECT (THE “PROJECT”), AS MORE PARTICULARLY DESCRIBED IN EXHIBIT “A,”
ATTACHED HERETO AND INCORPORATED HEREIN; AUTHORIZING AND DIRECTING THE APPROPRIATE
CITY OFFICIALS TO TAKE ANY AND ALL ACTION NECESSARY TO EFFECTUATE THE INTENT OF THIS
RESOLUTION; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.”

MOTION: Commissioner Pulcini moved to approve Resolution 22-1. Commissioner Green seconded the
motion. In a roll call vote, the motion passed (4-1).

NO: Commissioner Meltzer
YES: Commissioners Shrouder, Pulcini, Green and Mayor Ross

Commissioner Meltzer asked if they are responsible for Stirling Road. He hopes to have an answer soon.
Mayor Ross noted he requested Greg Stewart attend a meeting to discuss the time frame.
Discussion ensued about funding the project.

ORDINANCES ON SECOND READING (Public Hearing)

Ordinance 22-1 (Finance)

City Attorney Bridgemore read “AN ORDINANCE OF THE CITY OF COOPER CITY, FLORIDA, AMENDING
ORDINANCE NO. 21-24, ADOPTED ON SEPTEMBER 23, 2021; PROVIDING FOR AN AMENDED BUDGET
FOR FISCAL YEAR 2021-2022 FOR THE CITY, ATTACHED HERETO AS EXHIBIT “A” AND INCORPORATED
HEREIN; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE
DATE.”

MOTION: Commissioner Pulcini moved to approve Ordinance 22-1. Commissioner Meltzer seconded the
motion. In a roll call vote, the motion passed by a unanimous vote. (5-0)

Mayor Ross opened public comments.
Mayor Ross closed public comments.

CITY MANAGER REPORT

Reprioritization of Utilities Capital Improvement Projects

City Manager Napoli stated the backup includes a memo with the reprioritizations of capital projects
based on urgency.

He noted how successful the business expo was.

He said the Senior Expo will be held on February 5 at 10:00 A.M.

He issued a reminder of the Commission Strategic Plan Workshop on February 1.
He noted Founders Day will be held March 12 on Brian Piccolo Park.

He said Cooper City is looking at become an Autism Friendly City and they had their first meeting today.
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CITY ATTORNEY REPORT

None.

POLICE CHIEF’S REPORT

Captain De Giovanni provided updates on recent events. On the MLK Jr. holiday they conducted a safe
operation that resulted in ATVs and dirt bikes not entering Cooper City jurisdiction. They received a new
commitment for the BASE grant which gives them autonomy with scheduling and staffing. They will be
addressing aggressive driving and it will be bi-weekly moving forward. The next meeting for the
Magistrate will be held on February 22 and Publix will be going before the magistrate. He will provide an
update at the next meeting. He shared a significant recent arrest by Deputy Santiago. He thanked them
on the approval of the smart camera equipment. He described the new PPP program with their strategic
partners called Cooper City Stars. He acknowledged the success Eat to the Beat and the Business Expo.
He noted the newest bloodhouse, Anthem, turns one (1) on Friday and they are hosting a birthday
celebration for him at the station. He has two vacancies including one CSA and one code position.

Mayor Ross asked about the traffic signs that are being vandalized.

Captain De Giovanni said it appears to be a vehicle driving around at night and backing into speed, school,
and general direction signs. He invited anyone who has information to contact his office. They currently
have no substantial leads but continue to work with community partners. It remains an active
investigation.

Commissioner Pulcini thanked him for the technology initiative.
Commissioner Shrouder asked if they need a nighttime K-9.
Captain De Giovanni said there is a strategic reason why the K-9 is utilized in the day.

Commissioner Shrouder recommended it should be looked at. He discussed a golf cart shutting down a
lane at a local charter school. If the violation continues, he wants to look at nuisance abatement for the
property owner.

Captain De Giovanni noted Renaissance Charter has a new principal and asked for the opportunity to
visit with him and discuss an authorized MOT.

Commissioner Shrouder said he does not want anyone to shut down a road without a permit. He asked
the Commission to support him in beginning a nuisance abatement process.

Mayor Ross asked for the Captain to have conversation with the principal and report back.

Captain De Giovanni said a law enforcement officer has the power to redirect traffic, close down a lane,
and modify traffic without being permitted by FDOT.

Commissioner Shrouder said a question he would like to ask City Attorney Horowitz upon his return is
whether a property owner is permitted by right to shut down the right lane Monday through Friday or
whether the Commission can prohibit that.

Discussion ensued about lane closures, permission, and area schools.
Commissioner Shrouder said he wants the report back regarding compliance investigation.

Mayor Ross suggested that the report to be added to the agenda.
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Discussion ensued about Franklin and cueing in the park.

FIRE CHIEF'S REPORT

None.

COMMISSIONERS’ CONCERNS/REPORTS/ITEMS TO BE PLACED ON NEXT AGENDA

Commissioner Green gave kudos Commissioner Meltzer and Business Advisory Board for the Busines
Expo.

Commissioner Pulcini said the Business Expo was great and generated a lot of businesses.

Commissioner Meltzer thanked the Commissioners and Mayor for supporting the Business Expo. He
thanked City Staff, Public Works, Police Department, and Carlos Vega, and City Manager Napoli. Chief
Smith invited the Commission to lunch tomorrow.

Commissioner Shrouder said some of the softball players contacted him because the fields are closed
due to grating. He noted the policy is to leave one field open. He thanked City Manager Napoli for
assisting in securing www.coopercity.gov domain. He wants to discuss adding more motor people
because traffic is a major issue. He would support adding a Traffic Deputy to every school. He asked who
is going to be the Easter Bunny this year.

City Manager Napoli noted they will figure out the field situation.

Mayor Ross said Commissioner Meltzer deserves the Golden Sneaker Award for the Business Expo
initiative. He acknowledged City Staff and thanked City Manager Napoli. He noted he is looking forward
to the Autism Friendly City certification.

ADDITIONAL PUBLIC COMMENTS (2 MINUTES)

None.

ADJOURNMENT

The meeting was adjourned at 10:38 P.M.


http://www.coopercity.gov/

WEBVTT

1
00:00:06.509 --> 00:00:06.779

Cooper City Virtual Meeting: Okay.

2
00:00:08.069 --> 00:00:10.200

Cooper City Virtual Meeting: Normally we hear it says you're recording.

3
00:00:13.860 --> 00:00:27.630

Cooper City Virtual Meeting: Okay, fair enough, we are recording today is January 25, it is now
approximately 643 starting a little late because there's a special recognition meeting so if everyone here
will please join me in the pledge of allegiance.

4
00:00:29.910 --> 00:00:41.520

Cooper City Virtual Meeting: | pledge allegiance to the flag of the United States of America and to the
Republic for which it stands one nation under God indivisible with liberty and justice for all thank you
ever call.

5
00:00:44.520 --> 00:00:47.880

Cooper City Virtual Meeting: Mr solder here, Commissioner Meltzer to change.

6
00:00:48.960 --> 00:00:51.300

Cooper City Virtual Meeting: Your dream yeah there Ross and i'm still here.



7
00:00:56.040 --> 00:01:03.150

Cooper City Virtual Meeting: Do we have any changes to the agenda or any emergency matters no Mr
Mayor Thank you do we have anyone signed up for public speaking.

8
00:01:06.330 --> 00:01:07.410

Cooper City Virtual Meeting: Anyone on virtual.

9
00:01:10.830 --> 00:01:16.440

Cooper City Virtual Meeting: All right, who do we have oh David first i'll take in the audience come on up
and then we'll take first of all.

10
00:01:23.820 --> 00:01:24.750

Cooper City Virtual Meeting: i'll be real quick.

11
00:01:26.310 --> 00:01:34.020

Cooper City Virtual Meeting: been around a while, but work in tax season and take us away from
Commission meetings.

12
00:01:35.490 --> 00:01:52.440

Cooper City Virtual Meeting: Joe | did speak to you personally, but | wanted to publicly express my
thoughts i'm happy you're staying | know it's been a while | was out of touch there for a little bit they
gave you my thoughts, personally, | gave the Commissioners.

13



00:01:53.790 --> 00:02:08.880

Cooper City Virtual Meeting: My thoughts and | think it is the best for Cooper city that you continue your
services and | thank you for serving and | wish you the best of luck and keep doing what you're doing,
thank you, thank you very much.

14
00:02:10.350 --> 00:02:27.480

Cooper City Virtual Meeting: anyone else in the audience wants you to speak this time seeing none will
go to virtual we have a caller ending and seven one through nine please identify yourself 7139 you have
to unmute.

15
00:02:27.840 --> 00:02:28.020

hey.

16
00:02:29.280 --> 00:02:30.030

19546007139: hey can you hear me.

17
00:02:30.780 --> 00:02:31.410

Cooper City Virtual Meeting: Now | can.

18
00:02:32.430 --> 00:02:39.360

19546007139: Okay hey everybody, this is Howard share 11771 Southwest 50 seconds in Cooper city.

19

00:02:40.890 --> 00:02:53.760



19546007139: Good evening Commissioners mayor city manager and city personnel that may Cooper
city someplace special i'm here to speak on an issue that isn't new but it's an it's been an issue and
Cooper city and other cities for a while.

20
00:02:54.780 --> 00:02:57.780

19546007139: yeah some speed and ignoring traffic was.

21
00:02:58.920 --> 00:03:06.930

19546007139: A few other residents and | brought this up as a Commission, and the first time | spoke
about it was September 20 2019.

22
00:03:08.340 --> 00:03:11.070

19546007139: So this has been on the radar for almost three years.

23
00:03:12.720 --> 00:03:19.950

19546007139: Since that time, several city officials have met with me and other residents to assess the
situation determine our feasible option.

24
00:03:20.970 --> 00:03:28.890

19546007139: Thank you conditioner Meltzer mayor Ross city manager Napoli physically coming out to
the area and question and monitoring what is occurring.

25

00:03:29.850 --> 00:03:42.330



19546007139: i've also been in contact with chief Giovanni and he shared the efforts DSL is taken to try
to alleviate the situation my neighbors and | know how busy everyone is so we appreciate you taking the
time to come out.

26
00:03:43.710 --> 00:03:55.980

19546007139: Of the issue comes down to speed and residential areas in flamingo gardens the speed
limit is 25 and it's very infrequently adhered to, and this can be verified by the speed signs that were put
up on one at.

27
00:03:57.630 --> 00:04:06.930

19546007139: The stop signs on 118 for the most part, seem to function as yield signs if the vehicle
operator decides to actually reduce their speed, before going through them.

28
00:04:08.130 --> 00:04:22.680

19546007139: And i'm noticing, because | am walking my child to school that the crosswalks at 118 and
22nd and one 16th and 52nd are not safe because there isn't much stopping and no one seems to
adhere to a pedestrian right of way.

29
00:04:24.330 --> 00:04:36.900

19546007139: | ended up having to walk two houses away from the crosswalk before crossing the
street, so we can at least have a better vantage point to see which cars are actually going to stop and
which cars is going to turn down 60 seconds a little bit of leeway.

30
00:04:40.320 --> 00:04:56.520

19546007139: As | mentioned previously, this was brought up three years ago and some things have
been done, we have to speed signs on 118 psl has done more controlling and it's come up from many
more residents and and i'm sure Commissioners in there, you know you've you've heard from a lot of
people.



31
00:04:58.200 --> 00:05:05.010

19546007139: Now, with you know situations like this, or challenges and we've worked through many of
them, including modifying the code.

32
00:05:06.270 --> 00:05:22.440

19546007139: To have 120 second in compliance that street had humps for years and, apparently, the
road was out of compliance due to the city code, it had to be revised twice because apparently the first
one still had the road out of compliance.

33
00:05:23.520 --> 00:05:30.180

19546007139: The other thing that we've worked through as the city now owns the devices to conduct
our own speed studies to determine the best options for.

34
00:05:30.750 --> 00:05:42.960

19546007139: The different roads there's not only one 18th it's not only one 16th it could be one of six,
it could be 90 s you know it could be nob hill Tom you know there's a lot going on.

35
00:05:44.190 --> 00:05:51.060

19546007139: So | just asked the Commission, you know, can we put this back on the radar we know
things take time Kobe has not helped.

36
00:05:52.770 --> 00:06:00.990

19546007139: But we feel you know, we do have the resources necessary, we have the brains, you
know, to make this make this happen and ensure the safety.



37
00:06:01.920 --> 00:06:12.330

19546007139: Health and well being of our residents, it takes collaboration we have all the pieces, we
need, we just need to focus on the task at hand, and you know | just like to hear your thoughts.

38
00:06:13.470 --> 00:06:16.800

19546007139: As you know what what we can do to keep everybody safe.

39
00:06:18.600 --> 00:06:19.560

19546007139: Thank you, thank you very.

40
00:06:20.040 --> 00:06:25.500

Cooper City Virtual Meeting: Howard, | thank you very much for your thoughts and comments, anyone
wishing to comment, this time.

41
00:06:26.850 --> 00:06:40.620

Cooper City Virtual Meeting: Mister Mister Mister sure sure, thank you for sharing with us um | see you
out all the time running and walking so | know you have a great perspective of what goes on in
throughout the Community, especially if Mayo gardens.

42
00:06:41.880 --> 00:06:53.070

Cooper City Virtual Meeting: | to share the same concern regarding traffic, and it seems like it has | don't
know if i'm saying this anecdotally but you know gotten to fold.



43
00:06:54.630 --> 00:06:58.080

Cooper City Virtual Meeting: or doubled, as the problems have gotten twofold.

44
00:06:59.250 --> 00:07:03.570

Cooper City Virtual Meeting: Tonight there's a there's an item on here to add an extra traffic deputy.

45
00:07:04.560 --> 00:07:20.580

Cooper City Virtual Meeting: And | think that's that's a step in the right direction, right now, well, we had
to we went several years back that went to a third and tonight, if you could send me to the approval
that will be a fourth 25% increase in the traffic unit so.

46
00:07:21.690 --> 00:07:27.150

Cooper City Virtual Meeting: | know the solution should be quicker unfortunately they're not, but it is on
my radar.

47
00:07:28.650 --> 00:07:38.550

Cooper City Virtual Meeting: Not for the lack of a better word and i'm hoping we'll be able to really put
some resources towards this and address this issue at our strategic workshop.

48
00:07:40.740 --> 00:07:42.540

Cooper City Virtual Meeting: Thank you, Commissioner, | got the pun.

49

00:07:44.100 --> 00:07:44.790



Cooper City Virtual Meeting: anyone else.

50
00:07:46.410 --> 00:07:58.770

Cooper City Virtual Meeting: Thanks mayor Ross good evening, Mr shea sheer thanks for calling in and
speaking on this subject, we had spoken earlier this week, you and |, and and you're right, it has fallen
off the radar to some degree, or at least it seems so to the public, but.

51
00:08:00.840 --> 00:08:09.690

Cooper City Virtual Meeting: You know this has to be addressed, two ways through enforcement and
then we have to take a hard look at speed coming devices were necessary.

52
00:08:10.140 --> 00:08:18.390

Cooper City Virtual Meeting: And | know we had some we had a plan in place, we were putting things
together with our former public works director and, unfortunately, he left, we have a.

53
00:08:20.460 --> 00:08:29.640

Cooper City Virtual Meeting: Very good brand new public works director and with this commission's
direction hopefully we'll we'll get the ball rolling again and.

54
00:08:30.540 --> 00:08:42.930

Cooper City Virtual Meeting: it's like Commissioners router said it's not just 118th it's 116th it's palm
avenue it's 90 52nd street it's it's it's a pervasive problem throughout the city and.

55

00:08:44.040 --> 00:08:52.590



Cooper City Virtual Meeting: it's something that we, we were cognizant of it and we're going to get the
ball rolling and get this thing rectified, but thanks for calling in tonight and sharing your thoughts.

56
00:08:53.100 --> 00:09:01.440

Cooper City Virtual Meeting: Thank you, anyone else with the city manager yeah | just have a few
comments, and thank you for calling, and | know we've met out there no close to your House.

57
00:09:03.330 --> 00:09:15.510

Cooper City Virtual Meeting: It appears that things have fallen off the radar, but there are our things
working as Commissioners router mentioned, we are doing our strategic plan workshop, and that is one
of the priorities.

58
00:09:16.440 --> 00:09:24.210

Cooper City Virtual Meeting: And action items in our strategic plan so that's that's thinking about the the
next five to 10 years but also in this year's.

59
00:09:24.810 --> 00:09:29.490

Cooper City Virtual Meeting: Legislative requests and the mayor was just up in tallahassee last year we
submitted.

60
00:09:30.090 --> 00:09:40.170

Cooper City Virtual Meeting: For the state's assistance $125,000 to do what is part of our our plan that
was brief, before, but to do the holistic traffic analysis and study.

61

00:09:40.650 --> 00:09:48.330



Cooper City Virtual Meeting: For the entire city So hopefully we'll get that funding to do that and then
we'll we will do a a traffic analysis of the entire city.

62
00:09:48.630 --> 00:09:54.180

Cooper City Virtual Meeting: That, as Commissioner amounts was mentioned and it's not only 118 but
we're talking about arteries throughout the city.

63
00:09:54.450 --> 00:10:00.570

Cooper City Virtual Meeting: And, as everybody knows, if you if you just address one area of the city,
then affects other areas of see so a holistic.

64
00:10:00.900 --> 00:10:08.250

Cooper City Virtual Meeting: approach to include, which would include recommendation for traffic
coming throughout the city and there's also a lot of venture infrastructure.

65
00:10:08.550 --> 00:10:14.130

Cooper City Virtual Meeting: needs that we probably need to do in in certain areas so that traffic and
that traffic study for this facility will.

66
00:10:14.760 --> 00:10:21.090

Cooper City Virtual Meeting: enable us to do that, but in the in the mid term is, if you recall, when when
we gave the presentation, probably, about a year.

67

00:10:21.990 --> 00:10:36.480



Cooper City Virtual Meeting: or so ago we talked about short term and cabinet do Giovanni has done a
lot of short term and mid term needs, but really mid mid term actions, but what we really need now is
the longer term, that more costly.

68
00:10:37.500 --> 00:10:45.540

Cooper City Virtual Meeting: holistic approach throughout the city that not only addresses when 18
2016 but the entire city, so we are, it is, it is a priority for the city.

69
00:10:45.960 --> 00:10:55.140

Cooper City Virtual Meeting: During our strategic workshop | think we'll discuss it even more on some of
the concrete things that that we plan on doing, and obviously get direction from Commission for that,
but it is.

70
00:10:55.980 --> 00:11:03.240

Cooper City Virtual Meeting: It is going to cost money, of course, resources and but, but it is an issue
that we need to address and a long term.

71
00:11:04.470 --> 00:11:07.650

Cooper City Virtual Meeting: However, it has it answered your concerns at this time.

72
00:11:10.590 --> 00:11:15.120

Cooper City Virtual Meeting: | assume it has, | have no objection, having said that Brenda keys up.

73
00:11:17.640 --> 00:11:19.350

Cooper City Virtual Meeting: Oh, he did our go ahead.



74
00:11:22.050 --> 00:11:22.290

Yes.

75
00:11:23.790 --> 00:11:24.810

Cooper City Virtual Meeting: You have to unmute our.

76
00:11:26.910 --> 00:11:29.670

Cooper City Virtual Meeting: | know you say great things, but if you're muted, we can hear.

77
00:11:31.320 --> 00:11:34.260

19546007139: me | was, | was, | was double muted, so that.

78
00:11:35.940 --> 00:11:45.750

19546007139: And how | did that but i'm no, thank you, thank you for your responses and it's um you
know it's good to know that you know, there is a plan and everybody's responses were thoughtful |
appreciate it.

79
00:11:46.920 -->00:11:49.860

Cooper City Virtual Meeting: Thank you for your concerns Brenda keys are.

80

00:11:55.830 --> 00:11:58.440



Cooper City Virtual Meeting: These are 4909 samples per city.

81
00:11:59.790 --> 00:12:08.160

Cooper City Virtual Meeting: | just wanted to reiterate what David said about Mr Napoli, thank you for
having us, we need to hear also want to mention the job fair.

82
00:12:09.300 --> 00:12:17.580

Cooper City Virtual Meeting: amazing job you guys did a fabulous fabulous job that was really nice and
the last thing | want to say.

83
00:12:18.090 --> 00:12:32.730

Cooper City Virtual Meeting: Thank you so much for always lobbying for us, you know you spend a lot of
your own personal time out for the city lobbying it's amazing and it's not going unnoticed alright, so
thank you, thank you all right.

84
00:12:34.020 --> 00:12:36.630

Cooper City Virtual Meeting: Very good, thank you very much, anyone else on virtual.

85
00:12:38.010 --> 00:12:53.850

Cooper City Virtual Meeting: Virtual so or then we're going to close the public speaking I like to direct
line that Mrs keys are and thanking you for your effort, | appreciate that, thank you very much, moving
on to the board administrative reports we have an appointment to the city board update.

86

00:12:55.980 --> 00:13:03.960



Cooper City Virtual Meeting: And that is an appointment to the education advisory board danna
cornfield and it is Commissioner puccini's appointment.

87
00:13:05.880 --> 00:13:11.880

Cooper City Virtual Meeting: And is it necessary that we didn't think so Okay, no, thank you for the
appointment, Commissioner.

88
00:13:12.930 --> 00:13:23.310

Cooper City Virtual Meeting: Consent agenda we've got the regular meeting minutes of December 14 to
have motion motion by Christian pulcini second by second your melter call the boat.

89
00:13:25.920 --> 00:13:44.670

Cooper City Virtual Meeting: Yes, coming from outside, yes Commission puccini yes mission or green,
yes, yes, moving on to the regular agenda do have a motion to approve the smart camera equipment for
the eight our PA and approved by commissioning shrouded by Convention full cine and we have Captain
the Giovanni.

90
00:13:45.720 --> 00:13:46.500

Cooper City Virtual Meeting: On down.

91
00:13:48.780 --> 00:13:51.930

Cooper City Virtual Meeting: coat but yet when.

92

00:13:54.900 --> 00:14:03.540



Cooper City Virtual Meeting: You know you're getting the mayor Commission say manager staff and
residents, Sir, do you want to do a quick summary.

93
00:14:05.160 --> 00:14:15.570

Cooper City Virtual Meeting: Absolutely, so what we're giving anything away but we're putting before
you on this agenda item is to play strategically positioned.

94
00:14:16.140 --> 00:14:22.800

Cooper City Virtual Meeting: Smart camera systems, those are self learning cameras with analytics
capabilities and infrared.

95
00:14:23.340 --> 00:14:37.710

Cooper City Virtual Meeting: To help us better watch and monitor the key locations in the city that will
eventually be able to tie into a real time crime Center where you're on duty law enforcement personnel
can constantly be eyes on watching those locations for you.

96
00:14:39.300 --> 00:14:48.930

Cooper City Virtual Meeting: And the cost, roughly speaking, | believe it was around 260 4000 | can give
you the exact figure and 260.

97
00:14:51.420 --> 00:14:55.050

Cooper City Virtual Meeting: Correct 260 750 $44 44 cents.

98

00:14:57.300 --> 00:15:05.340



Cooper City Virtual Meeting: will have to have any additional employees hired as a result of this
equipment this equipment, no Sir.

99
00:15:07.050 --> 00:15:09.390

Cooper City Virtual Meeting: Any other questions that the captain Christina great.

100
00:15:10.740 --> 00:15:16.050

Cooper City Virtual Meeting: Thank you mayor, | was just wondering i'm going to support it, but what |
don't see on here is any.

101
00:15:17.430 --> 00:15:21.690

Cooper City Virtual Meeting: CC TV or anything at bill lips park.

102
00:15:23.460 --> 00:15:31.770

Cooper City Virtual Meeting: Correct Commissioner green my team had looked at outfitting bill lips, but
we were trying to be mindful of a few items one was obviously the budgetary.

103
00:15:32.580 --> 00:15:47.010

Cooper City Virtual Meeting: concerns but also past crime trends and where we've had incidents and
build it was not a location where we had incidents that were concerned, but the locations that we put
before you were the ones that we felt the money would be best use that.

104
00:15:48.510 --> 00:15:48.840

Thank you.



105
00:15:50.430 --> 00:15:51.060

Cooper City Virtual Meeting: wouldn't finish.

106
00:15:52.470 --> 00:15:57.060

Cooper City Virtual Meeting: So understand, | understand your perspective.

107
00:15:58.170 --> 00:16:17.940

Cooper City Virtual Meeting: However, if we're going to if we're going to be placing CCTV and devices at
the other major parks Sue Sue Ellen farman flamingo West, | know that we have a number of kids that
participate in sporting events at bill lips.

108
00:16:19.080 --> 00:16:23.640

Cooper City Virtual Meeting: | would, | only say that because | would hate for.

109
00:16:25.350 --> 00:16:33.060

Cooper City Virtual Meeting: In the distant near future for someone to say, well, you have that you have
all of the equipment that all of the other parks major parks.

110
00:16:34.830 --> 00:16:42.390

Cooper City Virtual Meeting: You know, and | know that you have a | mean the rationale is on point but
just for this is what | was thinking about that's all.

111



00:16:43.290 --> 00:16:51.750

Cooper City Virtual Meeting: Commissioner, the manager actually asked me are ready to look into the
facility across the street from bill lips, | do believe that there'd be an ability to.

112
00:16:52.080 --> 00:17:01.650

Cooper City Virtual Meeting: utilize similar cameras that would reach that area, so well it, | think your
address, will be concerned excellent and like a question captain, can we.

113
00:17:02.040 --> 00:17:14.940

Cooper City Virtual Meeting: In the future, add to the system, yes, are necessary Okay, so if they need
what shall arise, it will not cost as much as this to add cameras in the future.

114
00:17:16.320 --> 00:17:19.590

Cooper City Virtual Meeting: With we're going to do it for look relatively smaller.

115
00:17:20.640 --> 00:17:26.940

Cooper City Virtual Meeting: Right This system would be standalone but would tie into the overall
system okay Okay, thank you anything else.

116
00:17:28.140 --> 00:17:45.990

Cooper City Virtual Meeting: | would just ask that you give us some updates on the rollout and maybe
start creating the next phases of things that we would need so we can budget forum as we build this out
and and adjust and keep track of the effectiveness absolutely | will do that Thank you.

117

00:17:47.010 --> 00:17:47.790



Cooper City Virtual Meeting: Alright cool about.

118
00:17:49.860 --> 00:18:11.280

Cooper City Virtual Meeting: shorter yes permission i'm outside yes comes from training, yes, yes, yes,
moving on to Item number four do have a motion to approve the purchase of fire apparatus a quaint an
engine a rescue using a rp a funds motion by commissioned to full jeannie, you will have a second.

119
00:18:12.930 --> 00:18:14.100

Cooper City Virtual Meeting: Commission and Meltzer.

120
00:18:16.140 --> 00:18:19.170

Cooper City Virtual Meeting: President Cheney anything at this time would you wish to.

121
00:18:20.340 --> 00:18:24.120

Cooper City Virtual Meeting: refer to fire to give a report yeah.

122
00:18:25.290 --> 00:18:29.580

Cooper City Virtual Meeting: | know there's a lot of details on on these on this fire apparatus.

123
00:18:31.080 --> 00:18:38.670

Cooper City Virtual Meeting: | just wanted to say one thing this these fire engines are up to spec for bso
the reason.

124



00:18:39.330 --> 00:18:45.900

Cooper City Virtual Meeting: The reason why we need them to be at respect for bsl is because we have a
lot of floaters to come in and out.

125
00:18:46.410 --> 00:18:57.270

Cooper City Virtual Meeting: from other cities that work and be or so, and they need to be exactly the
same and correct me fire chief if i'm wrong they need to be exactly the same as every other bsl city.

126
00:18:58.050 --> 00:19:07.830

Cooper City Virtual Meeting: Now, you may say, this is not our problem, this is your souls problem, but it
is our problem, because our residents depend on an efficient and effective.

127
00:19:08.610 --> 00:19:25.890

Cooper City Virtual Meeting: Fire Service, so we have to have a voice in our benefit to have the best
possible fire engines and then the fire engines that are firefighters can work with the best possible way,
so | say, instead of.

128
00:19:27.990 --> 00:19:31.260

Cooper City Virtual Meeting: Nickel and diamond and tearing apart, to the bed, we just.

129
00:19:33.720 --> 00:19:35.640

Cooper City Virtual Meeting: | say we approve it, the way it is.

130

00:19:38.070 --> 00:19:40.560



Cooper City Virtual Meeting: | like to ask a question so let's go through it.

131
00:19:43.710 --> 00:19:59.100

Cooper City Virtual Meeting: Ours we're going to do misdemeanors we're going to give a brief
presentation just done an overview of what we're looking at right now and then then questions for us
can answer questions, of course, the the fire chief is here, and then to two experts are here as well.

132
00:20:00.150 --> 00:20:08.130

Cooper City Virtual Meeting: Good good afternoon Marin, Commissioners, the issue at hand is the
purchase of the fire apparatus sudden i'm trying to get it Okay, thank you.

133
00:20:11.940 --> 00:20:27.570

Cooper City Virtual Meeting: The vehicles in question would like to replace his platform 2004 that 17
years old, an engine 2008 that's 15 years old and rescue that's 17 years old 77 years old i'm sorry.

134
00:20:28.110 --> 00:20:44.370

Cooper City Virtual Meeting: We anticipate an estimate of about two years from the request to delivery
so by the time we if we were to order it today would anticipate that the these ages upon delivery 1917
and.

135
00:20:45.960 --> 00:20:54.630

Cooper City Virtual Meeting: The replacement apparatus generally the specs themselves are developed
by a committee which includes people from the administrative staff.

136

00:20:55.890 --> 00:21:03.180



Cooper City Virtual Meeting: management staff supervisory mechanics and people from fleet that
operators the firefighters, the paramedics.

137
00:21:03.840 --> 00:21:12.270

Cooper City Virtual Meeting: The they're generally standard specs specs for be so operated equipment
and be a so can speak a little bit about that if you if you choose to.

138
00:21:13.080 --> 00:21:19.890

Cooper City Virtual Meeting: The quotes that we received our are based in established public sector bids
and those were via via so.

139
00:21:20.760 --> 00:21:27.270

Cooper City Virtual Meeting: The specifics that we're presenting to you the delivery is approximately two
years as i've mentioned before.

140
00:21:27.660 --> 00:21:48.270

Cooper City Virtual Meeting: And the quotes that we got the initial we got an earlier time frame and we
were able to request that it'd be extended, so the bids are valid through January 27 beyond that there's
a minimum of an 8% increase which for this particular amount totals 214,000.

141
00:21:49.470 --> 00:21:54.450

Cooper City Virtual Meeting: The part that they would be purchased by the city and they remain the
ownership of the city.

142

00:21:56.040 --> 00:22:03.810



Cooper City Virtual Meeting: So the consideration are three different equipment or apparatus one is a
17 year old aerial it's being replaced by a clint.

143
00:22:04.170 --> 00:22:16.290

Cooper City Virtual Meeting: And the quickly some of the multifunction capabilities pumping water
storage fire hose aerial device and ground ladder and depending on the staffing, they are able to do
medical services also.

144
00:22:16.950 --> 00:22:27.840

Cooper City Virtual Meeting: Its peers philosophy is seven nine and nine it's 1,000,003 34 and delivery
aspect within 22 months, the second is replacing the 15 year old engine.

145
00:22:28.680 --> 00:22:39.270

Cooper City Virtual Meeting: Which primarily has pumping and water tank storage and capabilities with
medical features also 916,000 297 it's appears.

146
00:22:39.870 --> 00:22:50.310

Cooper City Virtual Meeting: velocity P, you see 821 delivery in three months, and the third is
replacement of a 70 year old rescue it's a massage super warrior.

147
00:22:50.820 --> 00:22:58.620

Cooper City Virtual Meeting: On a freightliner chances and the primary functions are medical and
transport, the box itself is replaceable, this was an issue that.

148

00:22:59.100 --> 00:23:06.600



Cooper City Virtual Meeting: One or two Commissioners had asked about the current boxes, that we
have now are made of wood and materials that.

149
00:23:07.320 --> 00:23:18.570

Cooper City Virtual Meeting: would need to be rehabbed and they're not reusable this box replaceable
boxes of such that it's something that when the vehicle is being replaced next door around.

150
00:23:19.320 --> 00:23:31.890

Cooper City Virtual Meeting: This could be reused again the price for this is 414,000 and delivery within
20 months we did a survey recognizing we had some questions regarding.

151
00:23:32.490 --> 00:23:46.200

Cooper City Virtual Meeting: From the Commission regarding the comparative costs and features of the
vehicles and equipments and based on that we did a survey and did some outreach to about 12 agents is
asking them for.

152
00:23:48.030 --> 00:23:55.800

Cooper City Virtual Meeting: summaries of vehicles and equipment they had purchased since 1920 in
the last two years, we only receive responses from six agents is.

153
00:23:56.580 --> 00:24:10.980

Cooper City Virtual Meeting: One of the general questions that we had that responses that we got |
spoke to two or three people as part of that is that the anticipate future increases due to you know
facial fuel costs Labor supply supply chain chips all of those things.

154

00:24:11.700 --> 00:24:26.100



Cooper City Virtual Meeting: But with that the average that we saw on the aerials for the last two years
was about 1,000,001 for the engine about 700,000 and for the rescue of the 40 and about 300,000 to
91.

155
00:24:27.270 --> 00:24:45.750

Cooper City Virtual Meeting: With that said they each acknowledge that it's very difficult to do a
comparison like this, for example, you've got different size different choices chassis different motors
different pumps different you know some comes with the equipment.

156
00:24:46.770 --> 00:24:56.310

Cooper City Virtual Meeting: In terms of stairs stretchers or power structures, so this is just a
rudimentary thing which they cautioned me on using this.

157
00:24:57.090 --> 00:25:09.330

Cooper City Virtual Meeting: substantially, but we told you to do a survey, we did the survey and i'm
presenting the summer to you so with that we're offering for your consideration the purchase of the
Quint.

158
00:25:10.350 --> 00:25:28.320

Cooper City Virtual Meeting: Which is about 1,000,003 34 purchase of the engine for 916,000 and the
rescue 414,000 and additionally we're recommending that if if you approve this that the funding be
source of funding be our pro funds, thank you, questions of horse.

159
00:25:30.780 --> 00:25:32.820

Cooper City Virtual Meeting: Commission sorry, Commissioner, green.

160



00:25:35.160 --> 00:25:37.260

Cooper City Virtual Meeting: Thank you, my Ross so | just.

161
00:25:38.910 --> 00:25:50.610

Cooper City Virtual Meeting: | have a question i'm actually in this may be for the experts from bso
actually then hold it because | only have it, of course, right now, okay okay so.

162
00:25:50.970 --> 00:26:09.600

Cooper City Virtual Meeting: This question is for you, Mr Cars, with regards to | was, as | was going
through the equipment proposal, | was thinking about the warranty and on for the equipment proposal
and exhibit a the proposal option list as you read the the.

163
00:26:11.100 --> 00:26:21.510

Cooper City Virtual Meeting: The contract or the proposal it refers to when you go when you want to
know find out about the warranty it refers you back to exhibit a, which is a blank page.

164
00:26:22.800 --> 00:26:24.480

Cooper City Virtual Meeting: So can we maybe i'm.

165
00:26:25.980 --> 00:26:37.590

Cooper City Virtual Meeting: Maybe i'm not looking at this correctly, but do you know what the
warranty is going to be for these vehicles i'll clarify that and get it to you with a few minutes Okay, thank
you.

166

00:26:38.820 --> 00:26:39.450



Cooper City Virtual Meeting: anyone else.

167
00:26:42.480 --> 00:26:46.890

Cooper City Virtual Meeting: Users anywhere, you can put that the slide back up with those numbers I.

168
00:26:48.960 --> 00:26:53.220

Cooper City Virtual Meeting: don't think the presentations online is this one you're referring to
Commission.

169
00:26:54.270 --> 00:26:56.430

Cooper City Virtual Meeting: Whatever is on the screen a minute ago.

170
00:26:57.870 --> 00:26:59.520

Cooper City Virtual Meeting: | don't have it on that, on the screen.

171
00:27:08.490 --> 00:27:12.450

Cooper City Virtual Meeting: And i'll ask if it hasn't been placed on the web, please place it on the when.

172
00:27:18.870 --> 00:27:21.450

Cooper City Virtual Meeting: Are you referring to this survey, or are they.

173

00:27:22.590 --> 00:27:25.230



Cooper City Virtual Meeting: Both of them | went into these are the first time.

174
00:27:26.910 --> 00:27:29.580

Cooper City Virtual Meeting: Where | would have liked to been able to look at this stuff.

175
00:27:33.060 --> 00:27:33.870

Cooper City Virtual Meeting: And it's done.

176
00:27:36.270 --> 00:27:38.370

Cooper City Virtual Meeting: Okay, and the next set of numbers.

177
00:27:39.510 --> 00:27:42.750

Cooper City Virtual Meeting: and others are the next slide yeah the next slide in the back end but.

178
00:27:47.220 --> 00:27:50.160

Cooper City Virtual Meeting: Is there any way to get the centers as well sure.

179
00:27:51.390 --> 00:27:53.760

Cooper City Virtual Meeting: This actually is in the memo this.

180
00:27:55.410 --> 00:27:58.170

Cooper City Virtual Meeting: This is in the middle you're asking for this slide it's in the middle.



181
00:27:59.340 --> 00:28:07.260

Cooper City Virtual Meeting: not the slightest self, but the content, what I, oh no, no, no, | to | said that
one just easier for me to write it then go into the backup but the first set the survey information.

182
00:28:08.880 --> 00:28:09.330

and feel.

183
00:28:13.410 --> 00:28:14.220

Cooper City Virtual Meeting: | guess.

184
00:28:15.330 --> 00:28:18.420

Cooper City Virtual Meeting: My biggest concern is the discrepancy and.

185
00:28:19.500 --> 00:28:24.300

Cooper City Virtual Meeting: In cost between the survey amounts and the amounts here.

186
00:28:26.730 --> 00:28:37.050

Cooper City Virtual Meeting: You know this is millions of dollars worth of equipment and it looks like
almost these prices are almost a 30 33% higher than the average one server.

187

00:28:38.490 --> 00:28:38.820



Cooper City Virtual Meeting: know.

188
00:28:39.840 --> 00:28:45.840

Cooper City Virtual Meeting: You had 1,000,093 and then we're at 1.33 so.

189
00:28:47.670 --> 00:28:51.030

Cooper City Virtual Meeting: 27.7% higher.

190
00:28:52.710 --> 00:28:54.930

Cooper City Virtual Meeting: No, no, no, this is what they want to charge.

191
00:28:57.330 --> 00:28:57.930

Cooper City Virtual Meeting: You like it.

192
00:28:59.940 --> 00:29:00.510

Cooper City Virtual Meeting: Was.

193
00:29:04.560 --> 00:29:15.150

Cooper City Virtual Meeting: 977 12 on the engines in this $200,000 more so, what percentage increases
are.

194

00:29:16.740 --> 00:29:17.370



Cooper City Virtual Meeting: 200,000.

195
00:29:19.860 --> 00:29:21.900

Cooper City Virtual Meeting: yeah almost 30% on these things.

196
00:29:25.170 --> 00:29:26.220

Cooper City Virtual Meeting: it's 28.

197
00:29:27.360 --> 00:29:29.520

Cooper City Virtual Meeting: rescues like 40 something percent higher.

198
00:29:30.720 --> 00:29:35.460

Cooper City Virtual Meeting: And so | just you know | know it's hard to compare but it just.

199
00:29:36.750 --> 00:29:45.750

Cooper City Virtual Meeting: | might preferable method, these are between high 20s to the low 40s
percent increase higher than the average and.

200
00:29:47.010 --> 00:29:55.080

Cooper City Virtual Meeting: | mean, | do think | did take the opportunity to meet with Victor from fleet
that be so.

201



00:29:56.190 --> 00:30:01.680

Cooper City Virtual Meeting: To explain some of the things that came on but realistically | know it was
kind of over my head.

202
00:30:02.430 --> 00:30:13.830

Cooper City Virtual Meeting: So i'm just concerned with | would like to know why why so much more |
can understand things sometimes it's a little bit more, and | know costs increase in this might have come
from 2020.

203
00:30:14.460 --> 00:30:21.900

Cooper City Virtual Meeting: But that's significant increases, | can tell you what was related to me
beyond that you may direct the question to be so, Commissioner.

204
00:30:22.950 --> 00:30:27.660

Cooper City Virtual Meeting: What what was told is that | asked for the last two years, some of this
represents two.

205
00:30:28.530 --> 00:30:36.540

Cooper City Virtual Meeting: Items procured in 2020 between 2020 and 2021 significant increases
between 10 and 21 and no additional increases.

206
00:30:37.230 --> 00:30:46.200

Cooper City Virtual Meeting: So so normal increases as one response, the second response is that you
know each person responded to the survey a little bit differently.

207



00:30:46.590 --> 00:30:55.470

Cooper City Virtual Meeting: Some included all the equipment and attachments that were included and
some purchased it that a bare bones, and then bought the equipment separately.

208
00:30:55.800 --> 00:31:06.960

Cooper City Virtual Meeting: So, so that you're not you're probably in some instances talking apples and
oranges The third thing is that, with the vehicles and equipments are all have different.

209
00:31:08.280 --> 00:31:16.020

Cooper City Virtual Meeting: engines which different classes and different configurations which each of
them has a value in terms of the.

210
00:31:16.290 --> 00:31:31.500

Cooper City Virtual Meeting: length of service and the usefulness and other things so it's more of a
general activity, a general response | can't give you a line by line response, whether something is
needed, but those were the feedback that | got from speaking to the they weren't any of the vehicles.

211
00:31:32.790 --> 00:31:44.130

Cooper City Virtual Meeting: As much or more i'm sorry where any of the vehicles from the survey as
much or more, and not to my recollection | think | saw something from Holland Dale beach that was
similar.

212
00:31:44.790 --> 00:31:57.450

Cooper City Virtual Meeting: But, but | don't but | don't remember anything can be more because, like, |
was looking, and | think that this at 915 the engine alone would be the most expensive engine purchase
in broward county this year.



213
00:31:58.590 --> 00:32:03.240

Cooper City Virtual Meeting: | think calendar was under that it was at nine 900 or something to that
effect.

214
00:32:04.860 --> 00:32:10.110

Cooper City Virtual Meeting: So um yeah but but but, again, Commissioner, the aerial.

215
00:32:11.280 --> 00:32:18.630

Cooper City Virtual Meeting: comes in different configurations, you may have a Quint that's has five
functions versus just an area ladder versus.

216
00:32:19.680 --> 00:32:33.360

Cooper City Virtual Meeting: You know other apparatus a platform so as |, as | said just | want to play fire
chief, but | just want to repeat just overall caution on using those it's just a guide so.

217
00:32:33.840 --> 00:32:41.670

Cooper City Virtual Meeting: | don't feel comfortable kind of justifying it, but | could pass on the
information that was shared with me when | asked those same questions.

218
00:32:43.770 --> 00:32:49.680

Cooper City Virtual Meeting: Thank you mentioned Meltzer thanks mere Ross Thank you horse for your
report, | just have a question, though.

219



00:32:50.610 --> 00:32:58.920

Cooper City Virtual Meeting: At this | know it's | know it's last minute we're talking about this subject,
right now, would be very helpful if we had your survey, would it be possible to make some copies and
distribute them while we're here shortly.

220
00:32:59.430 --> 00:33:05.520

Cooper City Virtual Meeting: And that was my question of what agencies and did you ask and what
agencies responded.

221
00:33:06.570 --> 00:33:15.750

Cooper City Virtual Meeting: And when they responded, most importantly, where they all
manufacturers have peers know, are they different.

222
00:33:17.010 --> 00:33:28.080

Cooper City Virtual Meeting: So that the answer to the last question is no they're not all peers, in terms
of who | was, who | requested plantation oulton park lot of hill coral springs Davey Fort lauderdale
Hollywood.

223
00:33:28.590 --> 00:33:39.180

Cooper City Virtual Meeting: pumping the beach miramar sunrise time where | can hillandale beach in
terms of who responded open park lot of hill David Fort lauderdale and sunrise Thank you.

224
00:33:40.440 --> 00:33:49.740

Cooper City Virtual Meeting: We have many similarities to some of them and lots of differences to a lot
of them right and that's why.

225



00:33:50.220 --> 00:34:00.690

Cooper City Virtual Meeting: Having a committee, who is a committee compromise comprised of do you
know the names | don't know the names, the positions where.

226
00:34:01.080 --> 00:34:13.500

Cooper City Virtual Meeting: doesn't help me with physician, | do not, was it where any of them | guess
i'll be so when they get here, let me ask you another question horse simply stated, why are we not using
the procurement process.

227
00:34:13.950 --> 00:34:25.770

Cooper City Virtual Meeting: For which we utilize when we have lots of money involved in this is what
2.4 million yeah what depends i'll answer them Sir yeah.

228
00:34:29.250 --> 00:34:44.760

Cooper City Virtual Meeting: We went with our our service provider and which, which is be so we relied
on them because they are our contract city, there are service provider we relied on them for their
expertise for their recommendation and.

229
00:34:45.360 --> 00:34:53.940

Cooper City Virtual Meeting: Their means of procuring the vehicle, so we went through what | thought
was the the logical choice and that's our service provider.

230
00:34:54.540 --> 00:35:12.780

Cooper City Virtual Meeting: Which is bsm we did not put this out to bid we did we did go through the
So who is our service provider, they are our service provider, but | guess, my question is when they were
asked to do this you're asking.



231
00:35:13.950 --> 00:35:15.840

Cooper City Virtual Meeting: To put a kid in a candy store.

232
00:35:17.040 --> 00:35:18.390

Cooper City Virtual Meeting: With no restrictions.

233
00:35:19.530 --> 00:35:27.510

Cooper City Virtual Meeting: And they will come out with what they want, not what Cooper city needs
and that's my difficulty.

234
00:35:28.530 --> 00:35:40.500

Cooper City Virtual Meeting: So, having said that it's funny that what they're coming forward with is a
very, very expensive three unit series when.

235
00:35:41.700 --> 00:35:46.170

Cooper City Virtual Meeting: And | i'm does anyone have any additional questions reports go ahead.

236
00:35:48.660 --> 00:35:51.900

Cooper City Virtual Meeting: Okay, before be all yes, | do of course.

237
00:35:52.920 --> 00:36:02.550

Cooper City Virtual Meeting: Do the vehicles that we got its proton have the same specs as other bso
vehicles and other cities.



238
00:36:03.720 --> 00:36:11.130

Cooper City Virtual Meeting: | recall holiday or beach at least having similar specs so they did not go off
the BAT and get.

239
00:36:12.930 --> 00:36:24.930

Cooper City Virtual Meeting: leather seat, so when they others other cities don't have a seat, so we think
they got the same specs as as other cities have prefer if you direct that to be associated okay and.

240
00:36:26.790 --> 00:36:31.710

Cooper City Virtual Meeting: The answer is probably Yes, Commissioner, because they have their
committee selects the different apparatus.

241
00:36:32.580 --> 00:36:41.370

Cooper City Virtual Meeting: So the following a set standard see that's the difficulty man, then,
Commissioner, the difficulty is they're looking for uniformity.

242
00:36:41.940 --> 00:36:53.160

Cooper City Virtual Meeting: The difficulty is, we are not beachfront we don't have the same difficulties
that handling the beach, what we are separate and apart and no, no, no, so.

243
00:36:54.150 --> 00:36:57.720

Cooper City Virtual Meeting: That was still talk, we have okay okay go ahead and | finished yeah.



244
00:36:58.350 --> 00:37:11.550

Cooper City Virtual Meeting: We are benefiting by uniformity because we're benefiting from the fact
that be a soul has many firefighters, that they can send over when we need them, so we don't have just.

245
00:37:12.450 --> 00:37:21.000

Cooper City Virtual Meeting: 36 4060 firefighters, that we have if firefighters are out sick you're so
concerned other firefighters, one of the cities.

246
00:37:21.390 --> 00:37:27.630

Cooper City Virtual Meeting: In culver city, and they need uniformity, because they need to be able to go
in our fire engines.

247
00:37:28.230 --> 00:37:38.070

Cooper City Virtual Meeting: and work, the same way as the working in other cities, the same way if we
have an incident like you mentioned a couple meetings ago where they sent out.

248
00:37:38.940 --> 00:37:53.760

Cooper City Virtual Meeting: 20 engines, they need to be working together seamlessly as if the one that
one engine has has one apparatus and other engine has a different apparatus, depending on what city
purchased it.

249
00:37:54.510 --> 00:38:00.960

Cooper City Virtual Meeting: They need to be the same, but under that logic that would mean it all these
vehicles in the same Bingo and they're not that's not.



250
00:38:01.260 --> 00:38:07.590

Cooper City Virtual Meeting: What they should be all be a solo practice fire apparatus should have the
same specifications but they're not.

251
00:38:08.040 --> 00:38:16.050

Cooper City Virtual Meeting: They might want to matriculate that in, but | think in dear dear field, | think
they're driving he ones is that what they're going to guess the fire are going to.

252
00:38:16.680 --> 00:38:31.410

Cooper City Virtual Meeting: Be so acquired properly be so cool whenever they acquired from how and
other driving they might want to now change it going forward, but this could be a 10 year plan for
correct well the, this is a part of the plan, the plan is improving this situate the situation there now.

253
00:38:32.520 --> 00:38:43.110

Cooper City Virtual Meeting: The plan is to improve for Cooper city, and so what is your improvement
for Cooper city correct right well let's see why it wasn't improved 1715 years ago.

254
00:38:43.890 --> 00:38:54.780

Cooper City Virtual Meeting: When the responsibility was for bso to purchase the equipment, all of a
sudden when aarp money is available they're coming forward and saying finding.

255
00:38:55.920 --> 00:39:12.210

Cooper City Virtual Meeting: it's incredible when when and i'll ask any one of the experts to step up and
answer if you can the national fire standard for a engine and or a coin is how many years.



256
00:39:16.110 --> 00:39:17.400

Cooper City Virtual Meeting: There hi how are you.

257
00:39:18.510 --> 00:39:24.120

Cooper City Virtual Meeting: Commissioners evening city attorney city manager city clerk for the record
Gregory wholeness.

258
00:39:24.540 --> 00:39:32.130

Cooper City Virtual Meeting: | am currently serving as the fire chief countywide fire Chief of broward
sheriff's office department of fire rescue with me, | have today.

259
00:39:33.060 --> 00:39:40.470

Cooper City Virtual Meeting: or abuse and bark is assistant chief is in charge of our administrative
support services, as well as our fleet coordinator Victor goizueta.

260
00:39:40.770 --> 00:39:50.700

Cooper City Virtual Meeting: who's here they're both the SMEs on this project and can differ a lot of
guestions to you, but first and foremost, | want to thank you for.

261
00:39:51.240 --> 00:39:58.620

Cooper City Virtual Meeting: Getting it this far and we didn't get this far, just to come this far and what |
say what | mean what | mean by say.

262



00:39:59.100 --> 00:40:05.430

Cooper City Virtual Meeting: My saying that is that this has been a long term long time coming under the
old contract mayor, | know you were asking me.

263
00:40:05.940 --> 00:40:13.530

Cooper City Virtual Meeting: We can't go back to the old contract we're at the new contract and what
we did is as best we could, under those situations.

264
00:40:14.370 --> 00:40:21.780

Cooper City Virtual Meeting: We we put in the vehicles that needed to be put in took out the vehicles
that needed to be but, unfortunately, replacing agent with aging.

265
00:40:22.140 --> 00:40:26.490

Cooper City Virtual Meeting: And then, at some point you're kicking the can down the road and with
your foresight.

266
00:40:26.970 --> 00:40:35.790

Cooper City Virtual Meeting: And the Commission for side to city managers for side, we finally got it to
this point, this hasn't been something that's new and novel this has been since.

267
00:40:36.090 --> 00:40:43.590

Cooper City Virtual Meeting: Commissioner locks | mean to city manager losses days | remember
discussing this during contract negotiations we talked about this.

268

00:40:43.980 --> 00:40:53.040



Cooper City Virtual Meeting: And | just want to let you know it's just | appreciate it, | appreciate the
mere fact that it's here on on the dyess to be discussed and we're here to answer any questions.

269
00:40:54.240 --> 00:41:08.010

Cooper City Virtual Meeting: | do have a question i'm sorry | asked one first, and that was the standard
for a truck an engine or a coin under the national standards, how many years, is it supposed to be in
service.

270
00:41:10.650 --> 00:41:11.790

Cooper City Virtual Meeting: 2015.

271
00:41:13.170 --> 00:41:24.540

Cooper City Virtual Meeting: How many years, do we have the engine now oh i'm sorry it looks like 15
how many years, do we have the Queen looks like 17 Is that acceptable to you, apparently, it is.

272
00:41:26.130 --> 00:41:36.540

Cooper City Virtual Meeting: Apparently, it is because the Chiefs have allowed this, the Union has
allowed this and then finally looked to the city Commission and say, help us.

273
00:41:37.950 --> 00:41:44.700

Cooper City Virtual Meeting: i'm calling for this years and years ago and nobody over there is listening,
because you would have to pick up the tab.

274

00:41:46.350 --> 00:41:57.720



Cooper City Virtual Meeting: Now all of a sudden, when you see that we have gotten 18 just shy of 18
million you're saying let's have it and and what the problem is and tell me.

275
00:41:59.220 --> 00:42:02.100

Cooper City Virtual Meeting: Chief were you involved in the.

276
00:42:03.240 --> 00:42:14.850

Cooper City Virtual Meeting: Early about six seven years ago, when we had the request of you to see
what the staffing would be for an additional rescue No, sorry | was not okay.

277
00:42:16.260 --> 00:42:19.350

Cooper City Virtual Meeting: Then let me just ask at this point in time.

278
00:42:21.480 --> 00:42:30.750

Cooper City Virtual Meeting: Who was on the committee, and | say who were there Union people on the
committee who were their drivers were any from Cooper city.

279
00:42:32.220 --> 00:42:42.600

Cooper City Virtual Meeting: So the committee is made up of staff assistant chief | heard that, as you
say, so let me ask it so what he says, the chief when Cooper city.

280
00:42:44.130 --> 00:42:46.440

Cooper City Virtual Meeting: This particular one no next.



281
00:42:47.460 --> 00:42:55.740

Cooper City Virtual Meeting: um there's different names that can let me have the names that's what i've
been asking APP and asked my city manager for that and | haven't received it.

282
00:42:56.130 --> 00:43:04.050

Cooper City Virtual Meeting: And we didn't end and | did ask the question and the chief given answer
that they, the committee it varies on personnel he but he did give us the.

283
00:43:04.920 --> 00:43:19.080

Cooper City Virtual Meeting: The the positions of the pieces, | want the positions, let me be very clear on
this particular | want the names, who were on the committee for Cooper city's recommendation or am |
to understand that max's right.

284
00:43:19.500 --> 00:43:29.460

Cooper City Virtual Meeting: That all you did was say hey we're going to take a look at all broward
county, and this is what we want, not taking a look at what Cooper city needs tell me.

285
00:43:30.480 --> 00:43:41.910

Cooper City Virtual Meeting: So the answer the question is the committee did not need meat,
specifically for what is on this agenda because approximately three and a half years ago the Committee.

286
00:43:42.390 --> 00:43:49.920

Cooper City Virtual Meeting: That was put together, we decided to try to start making the uniform
apparatus, like the Commissioner said.



287
00:43:50.430 --> 00:44:10.440

Cooper City Virtual Meeting: That has been done, the majority of the apparatus the broward sheriff's
office uses his peers, if this passes tonight, the committee will be put back together, it would be
representative someone from Cooper city, but the only changes from three and a half years ago, moving
for.

288
00:44:11.460 --> 00:44:28.650

Cooper City Virtual Meeting: or minor from the committee when | say minor it is things like we've
realized that a switch in the cab the location would be better from the right to the left side things that
are not does not change the overall.

289
00:44:29.670 --> 00:44:36.720

Cooper City Virtual Meeting: apparatus so that would be the only thing that a committee would be put
together the reason why, and | answered the.

290
00:44:37.650 --> 00:44:52.890

Cooper City Virtual Meeting: city manager is we changed, we are in the process of purchasing the
hazmat vehicle So yes, we use people from the hazmat team to sit down to build that because we did
not have a standard spec that we would go off.

291
00:44:53.940 --> 00:45:07.740

Cooper City Virtual Meeting: If the question is, are some of those people Union people 100% the
majority of our personnel, Sir, are part of the Union, | want to know the names it's not a hard question
SO once again transparency.

292

00:45:08.670 -->00:45:21.300



Cooper City Virtual Meeting: falls on deaf ears coming to bsl Okay, so | will get those names from three
and a half years ago, because those would have been the people that put together what we are going
forward with.

293
00:45:21.930 --> 00:45:31.110

Cooper City Virtual Meeting: If it's past tonight in the future, | can provide names that would be part of
that again only for minor adjustments.

294
00:45:32.250 --> 00:45:36.750

Cooper City Virtual Meeting: So what am | not trying to dodge your question i'm trying to be upfront and
honest with you.

295
00:45:38.130 --> 00:45:47.070

Cooper City Virtual Meeting: | don't know who sat on the committee three and a half years ago that but
you're willing to take their recommendation three and a half years later, and say.

296
00:45:47.370 --> 00:45:57.390

Cooper City Virtual Meeting: Only because we want it easier for be so do we end the uniformity, but we
don't care, this is my difficulty of this is what you want, not what we need.

297
00:45:58.110 --> 00:46:06.810

Cooper City Virtual Meeting: Show me that you contacted us show me that someone's like Cooper city
fire actually went in and said here's what we need here's why we need it.

298

00:46:07.440 --> 00:46:09.810



Cooper City Virtual Meeting: Well, we believe that what is before you.

299
00:46:10.230 --> 00:46:22.800

Cooper City Virtual Meeting: Is what the city of Cooper city does need and you say that to each and
every one of the 13 contracts, it is because you want uniformity you want the ease in trench yes
transferring out peers to pierce.

300
00:46:23.160 --> 00:46:33.060

Cooper City Virtual Meeting: of keeping simple inventory of only pierce i'm interested in getting the best
fire engines and we believe what is before you is exactly that Sir.

301
00:46:33.810 --> 00:46:45.270

Cooper City Virtual Meeting: But without a procurement process we don't know and we don't know if
it's the best price either | know you say it's minor changes but three and a half years ago to now major
change economically.

302
00:46:46.560 --> 00:46:50.250

Cooper City Virtual Meeting: and your yes cost of inflation cost of a lot of things.

303
00:46:56.820 --> 00:47:01.920

Cooper City Virtual Meeting: And to go, are you are is it finding the foreign because | know police
department is this fire department fully accredited.

304
00:47:03.360 --> 00:47:07.770

Cooper City Virtual Meeting: We are both cast accredited accredited yes, Sir fully accredited.



305
00:47:11.280 --> 00:47:14.640

Cooper City Virtual Meeting: And | probably need a better definition of fully accredited.

306
00:47:15.960 --> 00:47:21.540

Cooper City Virtual Meeting: Let me ask it a different way to be easier, is there any accreditation that
you have not received yet.

307
00:47:23.010 --> 00:47:25.110

Cooper City Virtual Meeting: No, the two there's two.

308
00:47:26.190 --> 00:47:46.080

Cooper City Virtual Meeting: benchmark to best practice accreditations one is for Commission on
ambulances services that are cast accreditation and the other one is CFA Ai which is which we had
discussed that many town halls in front of you so Those are the two accredited accredited departments
that we recognize.

309
00:47:48.000 --> 00:47:58.890

Cooper City Virtual Meeting: One is on analysts one is on fire and response times so Is there something
i'm you know that we should be looking at i'm open | recall distinctly that.

310
00:47:59.490 --> 00:48:11.700

Cooper City Virtual Meeting: police had received the full accreditation and fire head not so i'm going to
just ask once again, is there any other accreditation that you have not received not, to my knowledge
Okay, thank you.



311
00:48:14.430 --> 00:48:19.560

Cooper City Virtual Meeting: i'll defer to counter to the Commission is some other things as well.

312
00:48:22.020 --> 00:48:28.020

Cooper City Virtual Meeting: yeah that go ahead, thank you, Mary rose, good evening thanks for being
here this evening and he'll probably have a couple questions absolutely.

313
00:48:29.550 --> 00:48:40.830

Cooper City Virtual Meeting: we're talking about floaters and training, how many floaters typically in a
given month or a year, or some kind of a timeframe, do we have that come to Cooper city to you know
to.

314
00:48:42.450 --> 00:48:44.820

Cooper City Virtual Meeting: To work or other municipalities.

315
00:48:47.010 --> 00:48:48.480

Cooper City Virtual Meeting: i'll just a guess.

316
00:48:49.680 --> 00:48:55.200

Cooper City Virtual Meeting: | would probably say maybe in a month time four to five okay.

317

00:48:57.390 --> 00:48:57.720



Cooper City Virtual Meeting: All right.

318
00:48:59.280 --> 00:49:02.250

Cooper City Virtual Meeting: The other question | have pierce first is he one.

319
00:49:04.530 --> 00:49:14.790

Cooper City Virtual Meeting: Quality wise comparable quality is one better than the other um well, that
is a kind of one of those questions whether you prefer chevy or Ford.

320
00:49:15.690 --> 00:49:28.050

Cooper City Virtual Meeting: But what | could do tonight is, we had a comparable he one apparatus, |
could walk through what we compared you don't have to just just just looking for your opinion.

321
00:49:28.620 --> 00:49:37.380

Cooper City Virtual Meeting: Well, our opinion is that the pierce products that we purchase are what not
only the broward sheriff's Office believe that is the best.

322
00:49:39.150 --> 00:49:48.090

Cooper City Virtual Meeting: So that would be | guess my opinion again not stating that there may be
anyone that's comparable, but when we did our research.

323
00:49:48.750 --> 00:49:52.770

Cooper City Virtual Meeting: There was some very distinct differences between those two apparatus.



324
00:49:53.100 --> 00:50:02.790

Cooper City Virtual Meeting: And again, | could highlight some of you would like me to know I listen i've
talked to people in the county and other municipalities and they don't have a problem with one or the
other, and again.

325
00:50:03.270 --> 00:50:08.490

Cooper City Virtual Meeting: As far as price goes as the mayor alluded to earlier it's what kind of an
appetite do you have now we're.

326
00:50:09.780 --> 00:50:11.760

Cooper City Virtual Meeting: we're up here and we are.

327
00:50:13.050 --> 00:50:15.630

Cooper City Virtual Meeting: Given the responsibility to make sure the city is is.

328
00:50:16.710 --> 00:50:19.860

Cooper City Virtual Meeting: Protected so absolutely we're not we're not.

329
00:50:21.360 --> 00:50:24.720

Cooper City Virtual Meeting: The price difference between anyone in the pierce the comparable.

330

00:50:25.980 --> 00:50:38.730



Cooper City Virtual Meeting: Again, may be highlighted again | don't have a breakdown of exactly
exactly, but some of the features so he's always he doesn't sound like it doesn't sound like a whole hill
of beans of difference here.

331
00:50:39.630 --> 00:50:46.920

Cooper City Virtual Meeting: But let me, let me just let you go, | believe there were some there were
some that would it would be quite different.

332
00:50:49.920 --> 00:51:00.930

Cooper City Virtual Meeting: You know, and | don't know anything about fire trucks it's not my job
you're the fire truck experts, but | do know about his German | know numbers and you know i'm just
gonna i'm just going to go out there and tell you.

333
00:51:02.400 --> 00:51:17.490

Cooper City Virtual Meeting: i've got some numbers here now, Mr McHugh came back and said, the
average cost of the Quinn Quinn in the county was 1,000,093 books and we're looking at 1,000,003 34
and that's if we approve tonight, if we don't approve tonight we're looking at another 8% to tack on to
that.

334
00:51:19.200 --> 00:51:20.220

Cooper City Virtual Meeting: For the pumper.

335
00:51:21.690 --> 00:51:30.330

Cooper City Virtual Meeting: It came in well i'll tell you right now, one of our neighbors as ordered a
pumper recently, and it was an easy one typhoon pumper 2023.

336



00:51:31.500 --> 00:51:35.430

Cooper City Virtual Meeting: that's mine my research done my research.

337
00:51:37.740 --> 00:51:38.700

Cooper City Virtual Meeting: 2023.

338
00:51:40.320 --> 00:51:45.840

Cooper City Virtual Meeting: typhoon pumper that they purchased and | don't know about the bells and
whistles but apparently it was it was.

339
00:51:47.070 --> 00:51:53.370

Cooper City Virtual Meeting: Adequate for their needs, and of course the 640 $6,000 which is 270,000
less.

340
00:51:54.930 --> 00:51:57.120

Cooper City Virtual Meeting: than what said margate.

341
00:51:58.590 --> 00:52:10.470

Cooper City Virtual Meeting: And $270,000 difference you're looking at their the on the ladder you
looking at 240 $1,000 and then on the on the rescue, | do have a question because it looks like we have
a.

342
00:52:13.440 --> 00:52:17.040

Cooper City Virtual Meeting: ambulance going on at 23 chassis is what the bid says.



343
00:52:18.450 --> 00:52:34.050

Cooper City Virtual Meeting: Yes, that standard for the industry, the they they you buy the chassis and
you buy the box, they are put together at the factory and then that's where the complete musical
comes, but my only question is why wouldn't we get a 23 chassis a 23 bucks to go with the 23 chassis.

344
00:52:35.370 --> 00:52:38.580

Cooper City Virtual Meeting: um the other way to get the new get get the most.

345
00:52:40.590 --> 00:52:42.390

Cooper City Virtual Meeting: The best the newest equipment available.

346
00:52:44.940 --> 00:52:56.310

Cooper City Virtual Meeting: What am | was Victor why so i'm the fleet coordinator for broward sheriff's
office when they purchase when they give you the quote for the chassis it's the time of the quote is
given so when they make the two vehicles, it becomes a 2023.

347
00:52:58.320 --> 00:53:06.360

Cooper City Virtual Meeting: Okay well i'm looking at one of our neighbors they have a they actually
have a 2023 freightliner Horton freightliner chassis and a 23 cab.

348
00:53:06.930 --> 00:53:19.050

Cooper City Virtual Meeting: And they came in 340 $7,000 which is 5360 $67,000 less than what we're
looking at here and | understand you want to keep everything consistent in the county | can appreciate
that.



349
00:53:19.620 --> 00:53:30.510

Cooper City Virtual Meeting: You want all of your all of your men and women to be able to just float, as
you say, but you know we are | don't want the tail wagging the dog here, we need to.

350
00:53:31.170 --> 00:53:38.760

Cooper City Virtual Meeting: We need to have the equipment it's right for Cooper city and if it if it
means a little bit more training for be so you know personnel, so be it.

351
00:53:39.090 --> 00:53:48.420

Cooper City Virtual Meeting: And you're looking at with those three vehicles you're looking at 630
$3,000 of less and i'm not saying, those are the answer but somewhere in between the 2.6 and.

352
00:53:48.870 --> 00:53:57.720

Cooper City Virtual Meeting: The S2 million that | just that | just described there's gotta be it's gotta be
you know, a better way now | also know the three questions | asked.

353
00:53:59.190 --> 00:54:07.200

Cooper City Virtual Meeting: When | when one of our directors bring something to us for purchases, do
we need it, we absolutely need to do vehicles there's no question about that.

354
00:54:07.710 --> 00:54:11.340

Cooper City Virtual Meeting: was a budgeted for they absolutely have been budgeted for through arpa.



355
00:54:11.820 --> 00:54:23.400

Cooper City Virtual Meeting: But the third question where they bid out properly and | have to say at this
point, no because we've only receive one vendor quote for each vehicle, in other words, if we weren't
didn't check multiple vendors and that's my difficulty this evening.

356
00:54:25.830 --> 00:54:26.340

Cooper City Virtual Meeting: understood.

357
00:54:27.510 --> 00:54:29.670

Cooper City Virtual Meeting: What was the rescue that you were.

358
00:54:30.720 --> 00:54:42.870

Cooper City Virtual Meeting: Was it in the AV the rescue was a horn and freightliner chassis and a 2023
standard cab and they've both been and what | try to compare apples to apples they're both 23 is
they've both been ordered recently so.

359
00:54:43.380 --> 00:54:52.110

Cooper City Virtual Meeting: It will be there is i'm not i'm not i'm not i'm not going and saying it's
something that was ordered six months, because we know, prices have gone up, things have changed on
this new world nobody again.

360
00:54:52.350 --> 00:54:59.670

Cooper City Virtual Meeting: There, there is a difference between a Horton box man and osage box okay
well it's like the mayor said, though.



361
00:55:01.710 --> 00:55:09.720

Cooper City Virtual Meeting: Without you know | don't believe any of the other municipalities would
have purchased this other equipment be at the Horton or the one.

362
00:55:11.280 --> 00:55:19.020

Cooper City Virtual Meeting: With you know | don't think they believe they're putting anybody's lives in
danger or they're getting any less of a quality product.

363
00:55:20.520 --> 00:55:24.330

Cooper City Virtual Meeting: So again, what it comes down to is what's our what's our taste here.

364
00:55:25.620 --> 00:55:32.550

Cooper City Virtual Meeting: it's our needs first there one, well then that's it because | know, nobody
came forward 15 months ago when it was via social responsibility.

365
00:55:33.570 --> 00:55:41.310

Cooper City Virtual Meeting: as per the contract to purchase this and i'm not knocking i'm not trying to
beat on you guys or anything but it's the it's the reality now it's on us and.

366
00:55:42.120 --> 00:55:48.630

Cooper City Virtual Meeting: Not saying we didn't have any input into the process, but we really didn't
have any input in the process can | make a comment, a second.

367



00:55:49.710 --> 00:56:08.820

Cooper City Virtual Meeting: spare parts, if you carry any spare parts it's easier if it's uniformity if it's one
making one brand and they carry one water pump that fits trucks in every city, instead of carrying five
different ones, and then they run out.

368
00:56:09.930 --> 00:56:12.120

Cooper City Virtual Meeting: isn't it easier if they have one brand.

369
00:56:13.170 --> 00:56:19.050

Cooper City Virtual Meeting: of vehicles and instead of having different brands of vehicles would be
easier to stock the spare parts.

370
00:56:19.560 --> 00:56:32.550

Cooper City Virtual Meeting: If there's uniformity, it would, it would, if if we have all peers, yes, the the
common components fan belts, etc, we can carry those keep stock, so we can.

371
00:56:33.000 --> 00:56:43.530

Cooper City Virtual Meeting: Repair maintenance may not make a difference, every day, but if a truck
breaks and we have the truck fixed next day, instead of next month that will make a difference.

372
00:56:45.060 --> 00:57:00.030

Cooper City Virtual Meeting: Okay, go ahead if | just one quick question 10 eight the vendor correct, are
they the only vendor around that that that are the REPS there the locators product they're the local
pure spender yes, Sir, and when you say local where are they located.

373



00:57:01.770 --> 00:57:12.810

Cooper City Virtual Meeting: There their home offices over in the temp bradenton they are the
southeast basically they have so that's the that's the that's the the regional representative for this
particular product, yes, nobody else we could call.

374
00:57:13.800 --> 00:57:25.470

Cooper City Virtual Meeting: You know it's we're going to get the same answer every call another REP in
tucson Arizona or peers right yes that's their pricing Okay, thank you, Chris mentioned verify if | could
buy yet Commission agree.

375
00:57:28.200 --> 00:57:43.140

Cooper City Virtual Meeting: i'm going to allow you to please say what what you wanted to say before |
before | quit | appreciate that Thank you, Sir So yes, uniformity, is one of the key elements, but that was
not the reason why these products are before you tonight.

376
00:57:44.370 --> 00:57:47.970

Cooper City Virtual Meeting: There is positive things for that that all being said.

377
00:57:49.050 --> 00:57:58.530

Cooper City Virtual Meeting: it's not necessarily the number of floats that come through is that a benefit
that when they do float through they're used to what compartments etc hundred percent.

378
00:57:59.700 --> 00:58:01.170

Cooper City Virtual Meeting: So | would like to.

379



00:58:02.700 --> 00:58:12.930

Cooper City Virtual Meeting: just point out a few things because | received the message, so we looked at
the peers velocity 107 area.

380
00:58:13.980 --> 00:58:17.130

Cooper City Virtual Meeting: versus you one that we were provided spec for.

381
00:58:18.540 --> 00:58:31.320

Cooper City Virtual Meeting: i'm not going to go through the whole page all the pages i'm sorry just
explained, who provided the spec it was just packed we've invited our local fire department so that's not
us, when you say a local fire department, who.

382
00:58:36.210 --> 00:58:40.290

Cooper City Virtual Meeting: So Cooper said he gave us this box, this is what | want to know when did
Cooper city do that.

383
00:58:45.810 --> 00:58:52.860

Cooper City Virtual Meeting: yeah that's what i'm gonna find out who and Cooper city because i'm
pretty sure it's not one fun staff over here, so when Cooper city.

384
00:58:56.490 --> 00:58:58.110

Cooper City Virtual Meeting: Chief Bishop to provide it.

385

00:59:00.060 --> 00:59:00.450



Cooper City Virtual Meeting: Go ahead.

386
00:59:02.130 --> 00:59:03.360

Cooper City Virtual Meeting: So frame rail.

387
00:59:05.010 --> 00:59:08.640

Cooper City Virtual Meeting: The piers is 13 point 38 inches tall.

388
00:59:09.810 --> 00:59:14.340

Cooper City Virtual Meeting: versus 10.25 again there's one difference.

389
00:59:18.120 --> 00:59:36.870

Cooper City Virtual Meeting: outrigger Jacks the pierce has three the other has for what that says, for an
operational standpoint is is easier to set up the peers, because you only have three outriggers that come
out versus four so you can you can do that in a tighter operational area.

390
00:59:38.280 --> 00:59:44.370

Cooper City Virtual Meeting: elevator water stream go up here to the absolute What would the benefit
be to have for.

391
00:59:45.420 --> 00:59:52.620

Cooper City Virtual Meeting: Normally, if you have three employees and then you have four employees,
you get more production, what would the benefit, be a for as opposed to three.



392
00:59:53.100 --> 01:00:02.760

Cooper City Virtual Meeting: it's just how the apparatus is designed so in order to stabilize that piece of
apparatus they believe they need for outriggers.

393
01:00:03.450 --> 01:00:14.310

Cooper City Virtual Meeting: To pay being the manufacturer the manufacturer expert of who built it,
yes, you here we go ahead pierce is able to stabilize their vehicle with three.

394
01:00:15.090 --> 01:00:32.160

Cooper City Virtual Meeting: What it means from an operational standpoint for fire department is it's
easier to set that piece of apparatus up because the the radius is smaller and it's easier to maneuver
with | mean place the outriggers what elevated water stream.

395
01:00:33.390 --> 01:00:54.690

Cooper City Virtual Meeting: peers 1500 gallons per minute versus 1001 other is the aerial functions, the
pierce is what is called dual versus a single What that means is the nozzle on a dual, which is the peers,
you could have it basically moves.

396
01:00:55.710 --> 01:01:06.990

Cooper City Virtual Meeting: versus the single the nozzle is at the tip so when you go to use the ladder
when | can't be moved there are limitations, so, in other words.

397
01:01:07.350 --> 01:01:16.110

Cooper City Virtual Meeting: As you put the ladder if you wanted to put it up against the parapet the
nozzle may dictate how you could place it because it cannot be moved.



398
01:01:16.530 --> 01:01:28.440

Cooper City Virtual Meeting: On the piers being a dual that nozzle could be retracted and therefore it
wouldn't be necessarily a factor when you put the rigors | mean the the the ladders down again.

399
01:01:29.430 --> 01:01:38.370

Cooper City Virtual Meeting: i'm more than happy to go line by line on all three that we have, but | just
wanted to point out all those things do play in the pricing.

400
01:01:39.480 --> 01:01:48.330

Cooper City Virtual Meeting: Whether or not you as a Commission believe that that is worth going with
the piers products again we're only here to help you as partners.

401
01:01:48.750 --> 01:02:07.410

Cooper City Virtual Meeting: To help you understand why what you have before you is what we be so
believes, yes, the city of Cooper city, it is what is needed and what is best for the city of Cooper city, just
like everyone else that is bought and gone with the pierce deerfield Holland ale Western.

402
01:02:09.030 --> 01:02:11.130

Cooper City Virtual Meeting: And we've had those similar conversations.

403
01:02:13.140 --> 01:02:24.690

Cooper City Virtual Meeting: Thank you, Mary Ross and | thank you for the time yeah and | appreciate
that absolutely certain | appreciate the comments and i'm hearing what my colleagues are saying and |
agree with.



404
01:02:25.860 --> 01:02:35.370

Cooper City Virtual Meeting: With what has been said up here, Commissioner puccini points out a very
valid point with regards to uniformity.

405
01:02:38.010 --> 01:02:39.960

Cooper City Virtual Meeting: working for a governmental agency.

406
01:02:41.910 --> 01:02:46.140

Cooper City Virtual Meeting: uniformity is absolutely a must.

407
01:02:47.400 --> 01:02:49.470

Cooper City Virtual Meeting: Because depending on where you're at.

408
01:02:50.490 --> 01:03:02.880

Cooper City Virtual Meeting: The route, the kin for for the purposes of bs so depending on where you're
at throughout the county or what station you where you're at you hope that the equipment.

409
01:03:04.530 --> 01:03:14.010

Cooper City Virtual Meeting: is somewhat similar when you're responding to a call | get that but what's
not lost and what i've heard up here also.

410
01:03:16.110 --> 01:03:23.010

Cooper City Virtual Meeting: Is the pricing, | know that there you know i'm looking at this big date of.



411
01:03:24.210 --> 01:03:31.860

Cooper City Virtual Meeting: and a lot has happened between 2020 and now, and so | understand the
increases | understand.

412
01:03:33.150 --> 01:03:39.450

Cooper City Virtual Meeting: Why, there are there are increases what's not lost on me, though, is.

413
01:03:40.560 --> 01:03:46.980

Cooper City Virtual Meeting: As a governmental agency, but | would imagine utilizing the procurement
process | would imagine that.

414
01:03:48.930 --> 01:04:06.540

Cooper City Virtual Meeting: You want to make sure that as you're trying to get the best bang, for your
buck that you are competition is a great thing, and so, when you have an opportunity to compete when
when manufacturers have an opportunity to compete for business.

415
01:04:07.650 --> 01:04:10.410

Cooper City Virtual Meeting: utilizing the same specs right.

416
01:04:12.090 --> 01:04:25.980

Cooper City Virtual Meeting: It makes for good thing for the buyer and so what | didn't hear from bso is
in terms of your procurement process or when you visit this out.



417
01:04:26.940 --> 01:04:43.770

Cooper City Virtual Meeting: Do is it standard operating procedure for for you all to go out with multiple
bids, Commissioner, Commissioner, | think, on that because i've discussed that briefly with chief
wholeness he'd probably be best to okay let's make sure that you know that's.

418
01:04:46.080 --> 01:04:55.050

Cooper City Virtual Meeting: and Joe do we have a copy of the contract that we are supposed to be
piggybacking on, if you will that be so hands with Pearson.

419
01:04:56.490 --> 01:05:05.730

Cooper City Virtual Meeting: No, we don't we have, which is great tell, why not if you're asking us to
base it on what you're doing why don't we have a copy of it, why don't, we have to ask.

420
01:05:09.150 --> 01:05:15.720

Cooper City Virtual Meeting: mayor so noted you'll get it i'll send it to you, oh thanks, no decision can be
made until we have everything in front of us.

421
01:05:17.850 --> 01:05:28.260

Cooper City Virtual Meeting: Okay, that that that is fine and like | said before, when it came up here, you
know just being that we got this far, is a is a good thing, so, in answer to the procurement question.

422
01:05:28.890 --> 01:05:36.240

Cooper City Virtual Meeting: Commissioner Meltzer Commissioner green you both you both brought
about, we went through a process some eight years ago.



423
01:05:37.710 --> 01:05:44.370

Cooper City Virtual Meeting: Roughly about eight years ago, as we sometimes have to stand to go ahead
and put it out for bid and it was a competitive process.

424
01:05:44.670 --> 01:05:55.350

Cooper City Virtual Meeting: went through an rfp process and we established that's that's what we
establish the standards now, yes, we will have mergers, we will have units that that are in between.

425
01:05:55.770 --> 01:06:03.570

Cooper City Virtual Meeting: Wherever we try to strive for our standard it's in the best interest of the
safety of the firefighters and the residents of because the.

426
01:06:03.990 --> 01:06:15.300

Cooper City Virtual Meeting: The familiarity of the truck will position of work word a piece of equipment
are | mean obviously you can't make it for everyone, because we're going to have automatic a mutual
aid everybody's going to come.

427
01:06:15.840 --> 01:06:20.220

Cooper City Virtual Meeting: But if there's at least more people that know where the equipment is is less
time.

428
01:06:20.730 --> 01:06:33.900

Cooper City Virtual Meeting: fumbling around trying to find equipment so whatever we do in whichever
way we go, we will need to do is to look at that you know when that committee comes to go hey how
close can we get to this in order to keep that.



429
01:06:34.620 --> 01:06:47.760

Cooper City Virtual Meeting: Going and moving in that direction the, as | said, this was done on this, it is
a current contract that we have that you will be taping piggybacking off of other than that is what's
available to you as the Florida sheriffs association.

430
01:06:49.770 --> 01:06:54.150

Cooper City Virtual Meeting: Co op bid or if another city has one or you'll have to go out for bid for.

431
01:06:54.960 --> 01:06:58.710

Cooper City Virtual Meeting: For this is just what something that we have provided and we've done.

432
01:06:58.980 --> 01:07:11.010

Cooper City Virtual Meeting: For all the cities so when we do the procurement, it is streamline and it's so
the pricing here is based on our on our on the cost that would be if we would purchase that unit, right
now, so.

433
01:07:11.490 --> 01:07:19.860

Cooper City Virtual Meeting: Whether we buy or you know deerfield just took delivery Western has got
to purchase come in, we have hillandale getting a purchase going through.

434
01:07:20.220 --> 01:07:31.710

Cooper City Virtual Meeting: There it's all based on that there is an alpha provide that that contract for
you to the city manager and i'll forward that to you tomorrow soon as | get in it, thank you, chief
wellness and just one last thing mayor and i'll be finished.



435
01:07:32.940 --> 01:07:44.640

Cooper City Virtual Meeting: | like | said | hear the concerns that are being made up here my only the
only one of the things that that i'm very mindful of is.

436
01:07:47.220 --> 01:07:53.430

Cooper City Virtual Meeting: As a body, whatever the majority decides if we decide that we're going to.

437
01:07:55.410 --> 01:08:03.090

Cooper City Virtual Meeting: Wait and take a step back and and and and go moving moving a different
direction.

438
01:08:05.040 --> 01:08:23.820

Cooper City Virtual Meeting: Along with that comes the potential of more of an increase than what we
would hope for so i'm going to leave at that, but | appreciate appreciate the answers Thank you Mr
Nelson chief | just have a question for both of you i'm looking at the.

439
01:08:25.440 --> 01:08:27.210

Cooper City Virtual Meeting: The quote for the.

440
01:08:29.940 --> 01:08:30.660

Cooper City Virtual Meeting: For the ladder.

441

01:08:32.190 --> 01:08:42.240



Cooper City Virtual Meeting: | don't know if you have it, if you have at your disposal where's the option
on there that you know | know we have a pump option of was it 1500 a five.

442
01:08:42.990 --> 01:09:01.380

Cooper City Virtual Meeting: i'm sorry phone and downs, with no, but | think | think the pierce was was
was it 1500 gallons per gallon or just or 500 1500 calories 500 can pump 1500 gallons per can pump
1500 gallon where's that i'm just trying, this is a as many pages here | just like to see what that is.

443
01:09:03.870 --> 01:09:06.450

Cooper City Virtual Meeting: On page 13 will find it for.

444
01:09:07.560 --> 01:09:25.500

Cooper City Virtual Meeting: there's page for Okay, let me go in here and start tearing electric nozzle
monitor page 13 where the bottom a high flow down 1500 1500 GPM waterway high flow 1500 G might
be that might be a piece of part of this if | let it let the experts fine.

445
01:09:28.890 --> 01:09:38.490

Cooper City Virtual Meeting: Commission well, so | don't know if they were they able to answer the
guestion because | had asked a question earlier about with regards to the warranty i'm waiting for
Horace, but | think rather.

446
01:09:39.150 --> 01:09:55.950

Cooper City Virtual Meeting: The five years experts answer that five years and | pointed it out to |
pointed out where was in the contract so to follow up, if | might just one moment for those five years,
we will not have to pay you for maintenance, how much less in the contract will it be.

447



01:09:57.960 -->01:10:07.560

Cooper City Virtual Meeting: Well, the maintenance so with a warranty yes, that you, we would, we
would, as we make the budget preparation, we would sit down with city staff.

448
01:10:08.040 --> 01:10:18.510

Cooper City Virtual Meeting: And we would take that into consideration, but they're still the warranty is
not bumper to bumper on the engines, the warranty is the engine and the transmission chief simple
question.

449
01:10:19.080 --> 01:10:26.490

Cooper City Virtual Meeting: How much less will it be | couldn't do that until | couldn't give you that
answer until we sat down as part of the budget preparation.

450
01:10:27.090 --> 01:10:44.970

Cooper City Virtual Meeting: We can't do an answer either until we know for sure how much credit will
be given to us, and then the follow up to that and and Victor you're standing is if that's what we will be
credited for the maintenance is that what we will be charged after the five years.

451
01:10:49.110 --> 01:10:50.790

Cooper City Virtual Meeting: You mean the maintenance costs sure.

452
01:10:52.170 --> 01:11:03.450

Cooper City Virtual Meeting: You determine that X amount of dollars for the five years is not is because
of maintenance, so we get credit for that then we don't have a warranty on the sixth year.

453



01:11:03.900 --> 01:11:12.420

Cooper City Virtual Meeting: Then | can safely assume that you insert that amount of money back in for
the cost of the maintenance yes okay nothing additional.

454
01:11:13.050 --> 01:11:22.800

Cooper City Virtual Meeting: Well, again, that would be five years blitzer, as always, every year we sit
down with city city staff as we prepare the budget.

455
01:11:23.430-->01:11:36.330

Cooper City Virtual Meeting: Whenever a district chief he is part of that process or she or she we have
those discussions with city staff so that both parties feel as comfortable as they possibly can, when the
budget and and the.

456
01:11:37.260 --> 01:11:54.360

Cooper City Virtual Meeting: It comes forward again, we would show maintenance records things like
that is the discussions that we have so for us to sit here today and say what would be the maintenance
costs five years from now, after you receive the apparatus piece key please, please keep in mind.

457
01:11:55.380 --> 01:12:02.100

Cooper City Virtual Meeting: As we say that it's well over a year out before the truck has ordered or
approved tonight before it gets here.

458
01:12:03.510 --> 01:12:05.280

Cooper City Virtual Meeting: To forecast that far forward.

459



01:12:07.740 --> 01:12:16.710

Cooper City Virtual Meeting: We couldn't do that, | mean, though | don't want to give you a number or
approximate that who knows, | mean the industry took massive hit.

460
01:12:18.240 --> 01:12:21.630

Cooper City Virtual Meeting: not trying to move the MIC like that a massive hit with Kovac.

461
01:12:22.710 -->01:12:33.630

Cooper City Virtual Meeting: vehicles, as we all know, some of the things that we normally can get from
the industry are nearly impossible to get so to sit here today and say, well, we can give you a 10%
discount.

462
01:12:34.890 --> 01:12:48.540

Cooper City Virtual Meeting: | couldn't we couldn't do that short change not only you or us, those are
part of those discussions, but you can be sure that when we have no more warranty that it's a 5%
increase each and every year.

463
01:12:50.040 --> 01:12:53.550

Cooper City Virtual Meeting: history repeats itself it's a great indicator of the future.

464
01:12:55.350 --> 01:13:01.380

Cooper City Virtual Meeting: | don't know if it isn't exactly a 5% increase every year, so you're counting
peers.

465

01:13:03.450 -->01:13:06.660



Cooper City Virtual Meeting: Victor the Quinn, is that appears.

466
01:13:08.280 --> 01:13:11.670

Cooper City Virtual Meeting: How long has it been out of service for Cooper city.

467
01:13:12.810 --> 01:13:15.900

Cooper City Virtual Meeting: Well, currently have a talent that's not the question.

468
01:13:16.950 --> 01:13:19.770

Cooper City Virtual Meeting: The question how long has it been out of service.

469
01:13:21.090 --> 01:13:21.630

Cooper City Virtual Meeting: or.

470
01:13:23.100 --> 01:13:24.840

Cooper City Virtual Meeting: And yet, you still recommend peers.

471
01:13:26.970 --> 01:13:35.700

Cooper City Virtual Meeting: Because apparently Commissioner puccini saying it's a good idea to
uniform, they have the inventory so apparently that's an actor.

472

01:13:39.810 -->01:13:40.620



Cooper City Virtual Meeting: comedian.

473
01:13:46.110 --> 01:13:46.500

Yes.

474
01:13:47.670 --> 01:14:05.220

Cooper City Virtual Meeting: Sir, just one clarification, the Quint, when you had the old 100 foot later
Ariel the road tech bearing failed failed girl inspection to place the road tag Baron was over $150,000 so
comes down to money you didn't want to spend it.

475
01:14:06.240 --> 01:14:07.860

Cooper City Virtual Meeting: It was not worth spending, sir.

476
01:14:10.650 --> 01:14:16.170

Cooper City Virtual Meeting: And | guess it wasn't worth purchasing the vehicles, when it was your
obligation that rhetorical.

477
01:14:17.940 --> 01:14:28.650

Cooper City Virtual Meeting: Let me ask you this, and chief is still stand by the fact that a rescue is to be
in service active service for 15 years.

478
01:14:29.730 --> 01:14:37.680

Cooper City Virtual Meeting: No a rescue this the bso the model that we use is a rescue is five years
frontline two years reserve.



479
01:14:41.700 --> 01:14:54.030

Cooper City Virtual Meeting: And again, and can you compare, for me, because this uniformity thing is
just got me going, because how many condominiums does hillandale have and how many kinds of many,
and this group of city have.

480
01:14:55.230 --> 01:15:08.580

Cooper City Virtual Meeting: | didn't bring those comparisons and they weren't even utilized in the specs
and what Cooper city needs as opposed to what you're doing is looking and saying this is what we want.

481
01:15:09.480 --> 01:15:18.450

Cooper City Virtual Meeting: What would be good for us and, by the way, is it not true that the
firefighters all go through most go through the broward Academy.

482
01:15:20.400 --> 01:15:20.850

Cooper City Virtual Meeting: or.

483
01:15:22.350 --> 01:15:40.350

Cooper City Virtual Meeting: What is it coral springs as Academy, | could not give you the statistics of
which academies is a majority good to do uniform training isn't it, that is correct and, would you agree
with me that when you get to the station each district somehow is a little different, they may put a.

484
01:15:41.730 --> 01:15:44.700

Cooper City Virtual Meeting: Power saw in the front as opposed to the back.



485
01:15:46.950 --> 01:15:56.520

Cooper City Virtual Meeting: No, they are not supposed to do that that's again back to the uniformity
and have you ever seen that done in any of the firehouses yes and when it is, it is corrected.

486
01:15:59.520 --> 01:15:59.880

Cooper City Virtual Meeting: Yes, i'm.

487
01:16:01.380 --> 01:16:06.780

Cooper City Virtual Meeting: gonna get started, thank you for your time and she follows, thank you for
coming out.

488
01:16:08.070 --> 01:16:26.280

Cooper City Virtual Meeting: And you did, | have some concerns, I, | think we do need to purchase new
apparatus i'm concerned, some with the cost and with the with the process and | want to try to take
them by category My first is contractually.

489
01:16:27.570 --> 01:16:30.750

Cooper City Virtual Meeting: Our contract that we sign said that.

490
01:16:32.070 --> 01:16:36.600

Cooper City Virtual Meeting: Be so will consult with the city on coming up with the specs of the vehicles.

491

01:16:38.820 --> 01:16:46.320



Cooper City Virtual Meeting: And it also says that be as a shepherd responsible for equipping the
vehicles with all the necessary equipment.

492
01:16:47.220 --> 01:17:02.370

Cooper City Virtual Meeting: For medical service and fire protection, including communication devices
and Shell responsible for the maintenance of such equipment, but in the quote we got there, several
thousand dollars worth of equipment in there that'd be so as contracts navigated cover like radios.

493
01:17:03.630 --> 01:17:06.840

Cooper City Virtual Meeting: So just looking at the quote on the ladder there's.

494
01:17:07.860 --> 01:17:21.240

Cooper City Virtual Meeting: Several several, | think, maybe four different radios that were being
charged for here that csos required to pay for for show into the contract there's hose that be so
supposed to.

495
01:17:22.440 --> 01:17:24.900

Cooper City Virtual Meeting: be required to equip the fire truck with.

496
01:17:25.920 --> 01:17:29.310

Cooper City Virtual Meeting: That they're supposed to be paying for sure into the contract.

497

01:17:30.390 --> 01:17:46.440



Cooper City Virtual Meeting: same issue with the the warranties we have $60,000 worth of warranties
on on the on the ladder on the Queen which out knowing exactly what that offsets going to be or
savings and the reason why that matters you know from your standpoint.

498
01:17:49.080 --> 01:17:55.410

Cooper City Virtual Meeting: It might be a wash but every time we have conversations with csos general
counsel, they say, well, we don't true up.

499
01:17:56.610 --> 01:18:03.720

Cooper City Virtual Meeting: We don't do true ups and contracts you pay the price you get it, even if we
don't use it, you lose it, but if we you know.

500
01:18:04.530 --> 01:18:16.920

Cooper City Virtual Meeting: go over that we don't ask you for any money so there's what equates to
10s of thousands of dollars worth of contractual obligations of vs owes put on this invoice, and this is
just a ladder.

501
01:18:17.580 --> 01:18:27.870

Cooper City Virtual Meeting: If we took a look at the the engines, the same thing | think how they'll
purchase the same engine, but for $15,000 less.

502
01:18:28.770 --> 01:18:35.520

Cooper City Virtual Meeting: And so that's that's a that's a concern of mine contractually and also the
fact that our contract says that.

503

01:18:36.150 -->01:18:48.000



Cooper City Virtual Meeting: That will work together to come out with the the equipment and our
contract was signed, subsequent to this committee that was done three years ago um | understand the
need of the committee, | really do.

504
01:18:49.740 --> 01:19:00.690

Cooper City Virtual Meeting: You have to balance that we can't we can't there's a cost to everything it's
good to have the same saw in the same drawer, but that comes at a certain cost, we know.

505
01:19:01.230 --> 01:19:17.340

Cooper City Virtual Meeting: That when you're trying to make everything uniform somebody has to give
in somebody's gotta gotta pay to make that leap, but he isn't talks with margate to take over their their
department, right now, and there are offered what type of vehicle just didn't want anyone.

506
01:19:18.840 --> 01:19:20.610

Cooper City Virtual Meeting: told anyone type flip over.

507
01:19:21.720 --> 01:19:27.030

Cooper City Virtual Meeting: Dear fields what he wants and everything, so | understand the the the need
to want a uniform.

508
01:19:28.080 --> 01:19:36.930

Cooper City Virtual Meeting: Uniform but | don't know that we can afford to be the brunt of that
awesome question for our city.

509

01:19:38.580 --> 01:19:48.720



Cooper City Virtual Meeting: As far as the Chairman process does our current Code in one of the
Commissioners they know can help me does it allow us to purchase something at this price about going
out to bid.

510
01:19:50.040 --> 01:19:52.500

Cooper City Virtual Meeting: Commission petunia you know that's where we're.

511
01:19:53.790 --> 01:20:04.050

Cooper City Virtual Meeting: If we piggyback off another contract, but well, it has to be a big contract
and then that was big country | this stuff | saw wasn't wasn't.

512
01:20:04.980 --> 01:20:11.400

Cooper City Virtual Meeting: | did not see the | saw the quote that deerfield gun, it did not see an
embedded contract down there.

513
01:20:12.300 --> 01:20:18.150

Cooper City Virtual Meeting: There are exceptions to the procurement code or purchasing good are, if
not exception it's written in.

514
01:20:18.480 --> 01:20:32.970

Cooper City Virtual Meeting: And one is a Co op or piggybacking another as a sole source if it's a sole
source type of product with one vendor providing it that there are there exceptions to that also yeah
well, | know there could be.

515

01:20:33.750 --> 01:20:43.230



Cooper City Virtual Meeting: But she told me, my question was does our code allowed, because this is,
these are | love, these are not bought through the sheriff's contract, and | mean in Florida sheriffs
association contract.

516
01:20:44.310 --> 01:20:44.970

Cooper City Virtual Meeting: They were not.

517
01:20:46.290 --> 01:20:49.260

Cooper City Virtual Meeting: Now, of course, against peers, would be the sole source of pierce.

518
01:20:50.400 --> 01:20:58.770

Cooper City Virtual Meeting: pierce is a product special to product and you want as a sole source of
bender original vendor know Kenny, is the.

519
01:20:59.670 --> 01:21:06.060

Cooper City Virtual Meeting: original vendor that would would be dealing with yeah but my question is,
does our procurement code.

520
01:21:06.600 --> 01:21:14.820

Cooper City Virtual Meeting: require us to actually put it out to like specs out the bid, then let like he
one versus pierce bit on, and | know.

521
01:21:15.330 --> 01:21:20.850

Cooper City Virtual Meeting: You can't get a better price hear from anybody, but peers because i'm the
only maker of it, but my question is.



522
01:21:21.450 -->01:21:32.100

Cooper City Virtual Meeting: The other makers of vehicles, so my understanding of what | hear the chief
saying is that it's not an apples to apples comparison, so if you put it out, you know, for example, one.

523
01:21:32.610 -->01:21:43.680

Cooper City Virtual Meeting: doesn't provide with airbags on one one does so you wouldn't if you
require airbags you wouldn't have them equally responding because one can fulfill it if it's a stabilizer
and you have.

524
01:21:44.370 --> 01:21:53.880

Cooper City Virtual Meeting: Four legs stabilizer versus a three one doesn't one doesn't So if you put it
out that that's my interpretation of what | hear now, | think, is more question our city | don't know.

525
01:21:54.810 -->01:22:01.320

Cooper City Virtual Meeting: | don't want to speak, said that the contract that we'd be picking back and
offers bit up but we can't vote tonight on my ears we don't have.

526
01:22:01.710 -->01:22:17.820

Cooper City Virtual Meeting: The, but it was i'm sorry no they didn't they didn't it wasn't it wasn't
because he said it was eight years ago Well, no, they put a Community together to expect it out and
they got a price back then, but there's no there was no procurement process, as of today, chief.

527
01:22:22.350 --> 01:22:27.900

Cooper City Virtual Meeting: know in in light of all the cookie cutter because yes somebody brought up
about we have he wants.



528
01:22:29.010 --> 01:22:32.610

Cooper City Virtual Meeting: We have a ones in the in the beer in the bso fleet yes.

529
01:22:34.530 --> 01:22:43.410

Cooper City Virtual Meeting: oftentimes chiefs come in and they have their specific you know things that
they want to get and they want to push a certain a certain item.

530
01:22:43.920 --> 01:22:56.460

Cooper City Virtual Meeting: So when subsequent two chiefs have left we we stayed with we put it out
from we put it out for for solicitation we've got we got the contract awarded to pierce.

531
01:22:57.270 --> 01:23:07.710

Cooper City Virtual Meeting: And so that's what we have that we can offer you what i'm also saying is
that the Florida sheriffs association has the one on on their on their on the on the Florida.

532
01:23:08.130 --> 01:23:18.390

Cooper City Virtual Meeting: FSA contract so it's available for you i'm just trying to help you out with the
procurement piece of it to see what's you know what's available, this is what we, we offered to deerfield
to Western.

533
01:23:19.410 --> 01:23:39.120

Cooper City Virtual Meeting: You know they purchased their vehicles, they they elected to do that they
have the same, | mean, so we have that same a body style cabinets thing everything there now you
know but we're getting into like 50 horsepower versus 58.



534
01:23:40.380 --> 01:23:56.100

Cooper City Virtual Meeting: This number of tour this it's like you're getting to down into the into the
areas that really when when we set the spec up if you want to go out for bid absolutely will will help you
do that process and go here here's what we suggest.

535
01:23:57.060 --> 01:24:09.840

Cooper City Virtual Meeting: The mere fact that we are here tonight is is tantamount to success okay
that's how | feel about it, you know we are here to make a decision to provide effective.

536
01:24:10.260 --> 01:24:20.850

Cooper City Virtual Meeting: Fire Response emergency medical response, these are be new apparatus to
the residents and visitors of Cooper city someplace special and | applaud you all.

537
01:24:21.630 --> 01:24:36.720

Cooper City Virtual Meeting: Trust me | do, | applaud you all to get to this stage | don't think this is a city
that that that has the | think some of the top notch folks here on the rescue and on the fire trucks, they
are some awesome people.

538
01:24:38.010 --> 01:24:46.080

Cooper City Virtual Meeting: They are and | love them all chief | agree with you boots on the ground and
you're in a you know each municipality has the room procurement.

539

01:24:47.760 --> 01:24:59.520



Cooper City Virtual Meeting: ordinances the Sheriff certainly probably has policies, but the Sheriff could
do Western purchase off of our of our contract deerfield purchased off my question is from our
standpoint.

540
01:25:01.230 --> 01:25:15.330

Cooper City Virtual Meeting: Is this income and | don't wanna | don't want to speculation, | want to
know is this in compliance with our our procurement code, because | part of the backup | do not see a
piggyback contract, | see a quote.

541
01:25:16.590 --> 01:25:23.640

Cooper City Virtual Meeting: And, and so that's | guess | don't know if some of the pricing and the pricing
on the quote is reflective of the terms and.

542
01:25:24.690 --> 01:25:30.750

Cooper City Virtual Meeting: Consideration in terms of the contract, so what the prices, you see there
aren't are in line with that.

543
01:25:32.250 --> 01:25:38.400

Cooper City Virtual Meeting: And they're just not you just don't have the actual backup document i'm
not sure if i'm not sure if our code prohibits us from.

544
01:25:38.880 --> 01:25:47.970

Cooper City Virtual Meeting: Well that's that's that's really in the city manager in the city attorney city
attorney yeah so | | we don't have the contract.

545

01:25:48.690 --> 01:26:01.920



Cooper City Virtual Meeting: We need to get a copy of the contract verify that the | mean the chief has
just said, the contract was was built out if the contract was built out that we can effectively piggyback
off of that country, but we have to remember that dish dish sheriff has a lot less.

546
01:26:03.090 --> 01:26:15.090

Cooper City Virtual Meeting: has more discretion and in his procurement, then we may have because
he's a constitutional officer, so if something that was correctly booted out under the Sheriff
procurement policy may not.

547
01:26:15.990 --> 01:26:20.550

Cooper City Virtual Meeting: meet our procurement codes, | want to make sure that it's in compliance
with our procurement code.

548
01:26:21.900 --> 01:26:33.510

Cooper City Virtual Meeting: You know, not necessarily, we have to make sure | understand that | Eve at
penn State law will double check but based on what we know, right now, it would we would be able to.

549
01:26:34.230 --> 01:26:39.570

Cooper City Virtual Meeting: purchase piggybacking off their contract, but we probably need a little
more due diligence because.

550
01:26:39.960 --> 01:26:45.390

Cooper City Virtual Meeting: with which we should have done before, on the contract, but based on
what we're being told, right now, yes we'd be able to, and then the.

551

01:26:45.780 -->01:27:01.080



Cooper City Virtual Meeting: question is is also for the chief What about the equipment aspect that's
been included in in the invoices here at that would ordinarily be an obligation of of vso under the
contract.

552
01:27:02.550 --> 01:27:10.650

Cooper City Virtual Meeting: yeah through the consideration yeah absolutely we we can separate it up,
but | heard something about radios in there yeah.

553
01:27:11.130 --> 01:27:23.730

Cooper City Virtual Meeting: | know we have the we the in a local agreement on radius but to be so
contract under on page nine under capital replacement it says vehicle equipment other personal
property eight be.

554
01:27:25.470 --> 01:27:39.390

Cooper City Virtual Meeting: i'm sorry it's gonna be eight F, it says be so shall be responsible for
equipping such vehicles with regard to all necessary equipment, as determined by be so for emergency
medical services and fire protection services, including communication devices.

555
01:27:39.900 --> 01:27:52.440

Cooper City Virtual Meeting: and shall be responsible for the maintenance of such equipment, you
know, | was taking communications devices and | understand the walkie talkie we handled through the
inner local agreement but.

556
01:27:53.310 --> 01:28:01.740

Cooper City Virtual Meeting: In just a one quote there were several thousands of dollars for radios |
guess there's also radios installed in the vehicle as well, and those are the antennas that they've.



557
01:28:02.160 --> 01:28:10.680

Cooper City Virtual Meeting: installed because yeah | went through and highlighted it in and there's you
know it says intercom fire calm that's an.

558
01:28:11.220 --> 01:28:26.220

Cooper City Virtual Meeting: that's a in in truck communications of is separate from so that the driver
the officer it ties to the radio, but you can communicate and all and all seated position Okay, and | guess
that's what headset fire calm helmet radio transmit.

559
01:28:27.450 --> 01:28:40.050

Cooper City Virtual Meeting: same thing intercom on you know | guess there's several those and so that
was one of my plug and play they can plug into the side of the truck so they can wear headsets for
hearing protection there's so many different.

560
01:28:41.070 --> 01:28:53.760

Cooper City Virtual Meeting: modules in that, but it's it's all for being able to communicate effectively
and efficiently inside the inside of the apparatus so would that be, is that something that would
ordinarily fall under you guys for certain to the contract.

561
01:28:55.050 --> 01:28:55.290

Cooper City Virtual Meeting: and

562
01:28:57.570 --> 01:29:06.510

Cooper City Virtual Meeting: We we make the truck whole when it comes in it's one piece so literally
you're just moving some equipment over and that's it it's turnkey the.



563
01:29:06.900 --> 01:29:15.030

Cooper City Virtual Meeting: The, for instance | don't know what's in in in the current the current
apparatus in terms of headsets.

564
01:29:15.810 --> 01:29:23.880

Cooper City Virtual Meeting: But it might be a different plug you know manufacturers, change your
plugs these, these are all integral parts, so that they can operate in in the vehicle.

565
01:29:24.150 --> 01:29:30.690

Cooper City Virtual Meeting: Okay, and | mean they're even have ladders on here, you know being you
know, the current whenever that's not yes money the ground landers but.

566
01:29:30.990 --> 01:29:41.220

Cooper City Virtual Meeting: The ground ladders, it would, if it's seven years old and 15 years old and 20
years old, his chances are the ladders on there are of that age to get tested every year as the, as do the
hose.

567
01:29:41.520 --> 01:29:49.680

Cooper City Virtual Meeting: But at some point it's going to fail so i'm not i'm not saying we should have
better equipment i'm just, no, no, no, | know | know i'm just talking to.

568
01:29:50.220 --> 01:29:59.250

Cooper City Virtual Meeting: To Commission and no i'm not saying that you're saying that either what
i'm saying is just i'm just giving you the rationale behind up thinning a truck with all of the the.



569
01:30:00.270 --> 01:30:09.090

Cooper City Virtual Meeting: The necessary when | say necessary, not all the equipment, but the
necessary equipment, the function if you're if you're an engine or a ladder.

570
01:30:09.360 --> 01:30:18.450

Cooper City Virtual Meeting: Or, and you have pump water you want, you know you know you want the
newest host possible and not transferring old hose that could possibly fail it kind of defeats the purpose
you pumping it.

571
01:30:18.810 --> 01:30:21.510

Cooper City Virtual Meeting: You know, of course, so Allendale purchased.

572
01:30:22.140 --> 01:30:32.550

Cooper City Virtual Meeting: Their engine without a hose and they're going to have are just the the
hosts separate they had a separate line in the budget for it, so there gets a purchase it which they'll get.

573
01:30:32.850 --> 01:30:43.890

Cooper City Virtual Meeting: In ahead of schedule before two trucks, even here so they're going to take
advantage of getting the the hose before price prices increase, so you know there's some there's some
benefits to it now, but.

574
01:30:44.520 --> 01:30:53.220

Cooper City Virtual Meeting: The but the if it's in the budget being purchased via the budget, they can
hold on to the consideration was under we take something out acceleration we don't get a reduction.



575
01:30:54.270 --> 01:31:03.870

Cooper City Virtual Meeting: Well, this wasn't never put into consideration for this fiscal current fiscal
year, which was what we're in because this came up after the fact, so that's why everything is.

576
01:31:04.200 --> 01:31:10.200

Cooper City Virtual Meeting: You know it's the way it's laid out, we can split it out and take the hose and
put it over here we've not met.

577
01:31:10.920 --> 01:31:16.170

Cooper City Virtual Meeting: When you know you've been in the meetings we've been so many of these
meetings and then, what do we happens, we look at Lee and he says.

578
01:31:16.560 --> 01:31:24.990

Cooper City Virtual Meeting: Where there's no trouble with natural and you're like well Lee you jarred
me 50,000 this year for a one time thing and now it's gone and he you know so.

579
01:31:27.630 -->01:31:36.210

Cooper City Virtual Meeting: i'm just don't want to pay twice and understand, and | mean we're looking
at the contract and | think we divested ourselves, so the issue that Thank you again.

580
01:31:36.600 --> 01:31:43.860

Cooper City Virtual Meeting: And i'll be a nauseum so sorry, you know just thank you for just getting it to
this phase so just appreciate everybody's.

581



01:31:44.310 --> 01:31:55.890

Cooper City Virtual Meeting: care and concern and and actually a questions are good ones and i'm going
to ask you this, do we have any vehicles are we operating any vehicles and Cooper city, right now, any of
our apparatus that are unsafe.

582
01:31:58.980 --> 01:32:07.980

Cooper City Virtual Meeting: Their age their old, are they unsafe know we do we keep them | know
where you're going with it, if there's a problem we'll take care of it now.

583
01:32:08.970 --> 01:32:14.340

Cooper City Virtual Meeting: This is we're trying to be prophylactic we're trying to replace stuff before
they.

584
01:32:14.970 --> 01:32:25.800

Cooper City Virtual Meeting: Were babies aged out, but if you ever trying to do the best thing for the
men and women have not only fire rescue, but for the resonance of Cooper city, we are absolutely doing
that's what this is all about.

585
01:32:26.700 --> 01:32:33.450

Cooper City Virtual Meeting: | only bring that up because there's a you know fire chief from be so who's
telling our residents on Facebook kid.

586
01:32:34.320 --> 01:32:43.620

Cooper City Virtual Meeting: On that that we're not aware of it, one year old coming over there, you
know what | mean, and so | don't want the residents to think that we're sending a truck out with with.

587



01:32:44.340 --> 01:32:51.840

Cooper City Virtual Meeting: You know, a pumper that doesn't pump water if that happens that the
vehicle goes to be repaired yes placement come Oh yes, so.

588
01:32:53.010 --> 01:32:54.630

Cooper City Virtual Meeting: um you know that.

589
01:32:56.910 --> 01:33:05.550

Cooper City Virtual Meeting: | know we need this equipment | you know i've expressed to you that |
want to get to the point, replacing it i'm not happy about.

590
01:33:06.270 --> 01:33:17.040

Cooper City Virtual Meeting: The fact, we have to do it for our contract, but that's water under the
bridge i'm not super comfortable with these numbers and I, you know | don't like the fact.

5901
01:33:18.480 --> 01:33:22.320

Cooper City Virtual Meeting: | don't appreciate the fact we we kind of got this in like January.

592
01:33:23.100 --> 01:33:30.240

Cooper City Virtual Meeting: And | but I, you know, like | said Victor comedy me took me on a show me a
bunch of things | really don't know he could have been making up names on the.

593

01:33:30.690 --> 01:33:39.690



Cooper City Virtual Meeting: equipment, | would have no clue but um so you know I just kind of wish for
this type of money there was a little more.

594
01:33:40.320 --> 01:33:51.060

Cooper City Virtual Meeting: involved if we weren't setting the record in the county for the most
expensive equipment, | would feel a little bit better about it, but because and there might might be
rightfully so the you know the.

595
01:33:52.020 --> 01:34:08.460

Cooper City Virtual Meeting: You know, whatever international might not be as good as the oh sure asha
whatever | don't know where the brawn, but | do have apprehension because i'm even looking at some
of this stuff and like | said it might not be comparable, but | look, and | say this is not all old you have.

596
01:34:09.810 --> 01:34:10.680

Cooper City Virtual Meeting: Open part.

597
01:34:12.360 --> 01:34:31.320

Cooper City Virtual Meeting: Three on the 12th of this January 12 ordered a 75 foot ladder not as tall as
107 foot at a point and they paid 992,010 | don't know what the size of the pump the end yeah me
transmission but i'm you know it's to me it's a lot.

598
01:34:32.640 --> 01:34:36.750

Cooper City Virtual Meeting: And | know that these take a long time to order so i'm really torn | really
am.

599

01:34:38.430 --> 01:34:46.650



Cooper City Virtual Meeting: Part of me wants to start the process of it, but | don't want to spend a lot of
money, | almost would be comfortable maybe moving forward on.

600
01:34:48.120 --> 01:34:48.810

Cooper City Virtual Meeting: The Quint.

601
01:34:50.550 --> 01:35:04.380

Cooper City Virtual Meeting: with apprehension look i've got apprehension as well, but the other ones,
because one only finishes because the other things don't take as long to acquire and you guys do have
more of them if there is an issue, so you have more engines and you have quince.

602
01:35:06.330 --> 01:35:20.640

Cooper City Virtual Meeting: Does that seem somewhat reasonable the lag time on production because
they all get put they all get slotted for production production cycle right now we're looking at 22 months
2222 months.

603
01:35:25.350 --> 01:35:36.930

Cooper City Virtual Meeting: 16 to 17 months on the engine 18 to 19 months and 1616 months on a
rescue, but how many engines, do you have in your shirt and service and you i'm in via some.

604
01:35:38.220 --> 01:35:44.040

Cooper City Virtual Meeting: 25 and rescues probably 50 so you know | think a lot less you have a lot
less.

605

01:35:44.910 --> 01:35:57.420



Cooper City Virtual Meeting: You have a lot less points and | know, yes, yes, yes, yes, you have no none
left, besides the one you get you were going to kind of give me what you never gave me but we don't
have it in writing so aside from that there's really there's you know so.

606
01:35:58.440 --> 01:36:10.830

Cooper City Virtual Meeting: Yes, so, if you look at what we have more of engines and rescues, then we
have an aerial devices, yes, absolutely true so i'm trying to find a middle ground for comfort until i'm
quite there | don't know what.

607
01:36:12.540 --> 01:36:21.570

Cooper City Virtual Meeting: Let me just express a concern you know the tenor of this hour long
conversation it comes back to well forget about the procurement for now process but.

608
01:36:22.530 --> 01:36:27.840

Cooper City Virtual Meeting: When you need is consistency of your fleet throughout the county that's
the message i'm getting loud and clear.

609
01:36:28.440 --> 01:36:42.240

Cooper City Virtual Meeting: The problem is, you have what 13 contracts cities, how many contracts
cities are there for fire now seven homes only 34 police, fire okay 75 it's | call it, | call it the greatest
common denominator issue.

610
01:36:44.250 --> 01:36:53.160

Cooper City Virtual Meeting: You know the equipment that that you're that you quoted us that that that
was a 10 one or wherever that it was quoted us.

611



01:36:54.390 --> 01:36:55.560

Cooper City Virtual Meeting: it's to accommodate.

612
01:36:58.050 --> 01:37:05.640

Cooper City Virtual Meeting: The greatest common denominator within the county, which would include
somebody that has waterways that has an airport that has industrial that has large condos.

613
01:37:06.030 --> 01:37:12.810

Cooper City Virtual Meeting: there's a railway system coming through we don't have any of that here in
culver city or very little of it and Cooper city, and we are.

614
01:37:13.230 --> 01:37:29.580

Cooper City Virtual Meeting: We are basically getting getting piggybacked along with the needs of the
municipalities that have the greatest needs in the name of consistency of equipment through the
throughout the county and it's it's it's it's a it's a concern of mine.

615
01:37:31.290 --> 01:37:44.130

Cooper City Virtual Meeting: On specialized units that you talked about the industrial bumpers actually
we're in the process of doing the design build for the for that and Victor what's that going to be.

616
01:37:45.300 --> 01:37:53.070

Cooper City Virtual Meeting: 1.5 million yeah but that's Okay, no | just | just want to address and the
airport's a little different so what we're doing.

617

01:37:53.790 --> 01:37:57.720



Cooper City Virtual Meeting: Is what we're trying to do is what we're trying to do a force majeure and be
able to bring.

618
01:37:58.650 --> 01:38:07.260

Cooper City Virtual Meeting: The in what's the most consistency in operations and as best as very
nebulous as it sounds, but it really is.

619
01:38:07.560 --> 01:38:13.230

Cooper City Virtual Meeting: Truly what we're trying to do is a consistency, this one is 1500 gallons per
minute, this one is 1500 gallons per minute.

620
01:38:13.530 --> 01:38:22.650

Cooper City Virtual Meeting: We can pump together and with with friction loss and put the driver
engineers know exactly how much water, based on the BT us, we can put the fire out she.

621
01:38:23.310 --> 01:38:38.130

Cooper City Virtual Meeting: was about 1500 gallons a minute is every option, where we could
equipped, we can equip the pierce with a an option that gives us 2000 gallons a minute or 3500 gallons
per minute if you know it's an option that can be put on any any field goal, regardless of the
manufacturer.

622
01:38:39.600 --> 01:38:42.030

Cooper City Virtual Meeting: Not yes correct okay that's all right that's my question okay.

623

01:38:43.080 --> 01:38:47.280



Cooper City Virtual Meeting: But there will be a build up because the pump is bigger, so the truck will be
actually bigger and.

624
01:38:48.630 --> 01:38:51.570

Cooper City Virtual Meeting: | respect would be so fire trying to do.

625
01:38:52.680 --> 01:38:56.790

Cooper City Virtual Meeting: And | understand the mission of fire you guys are trying to be uniform.

626
01:38:57.870 --> 01:39:01.290

Cooper City Virtual Meeting: | have always said, my concern is that that.

627
01:39:02.490 --> 01:39:15.270

Cooper City Virtual Meeting: goal is not at the disproportionate cost of us as a city and you come here
wearing a hat of the fire chief of the entire broward county and | don't have you know.

628
01:39:16.980 --> 01:39:29.430

Cooper City Virtual Meeting: The ability to wear that you know or or you know that's not my focus it's
not what i've been put up here to do it's it's to look after this small segment and, of course, our
residents decide for me.

629
01:39:30.150 --> 01:39:35.220

Cooper City Virtual Meeting: don't all stay in Cooper city all day long you know, most of them traverse
throughout the county.



630
01:39:36.360 --> 01:39:47.940

Cooper City Virtual Meeting: i'm going to say this just because | have you and the mayor here, | really
wish the two of you guys would be getting the proper entity, the broward county Commission to do
what our neighbors to the south and north have done.

631
01:39:48.540 --> 01:39:58.230

Cooper City Virtual Meeting: and have true regionalisation, so | admire the fact that you guys are going
towards that as much as you can but with your hands tied behind your back because you don't have.

632
01:39:58.500 --> 01:40:09.150

Cooper City Virtual Meeting: A uniform taxing district you don't these things aren't you know plotted out
if you look at your city when we first went with be a so we had a better coverage area with Southwest
ranch's.

633
01:40:09.720 --> 01:40:23.460

Cooper City Virtual Meeting: With more resources, right here, and through whatever reason, now, you
know if you look at the map that's kind of disappeared we're now in the middle isolated so when
commissionable genie says be so has all these extra.

634
01:40:23.850 --> 01:40:36.420

Cooper City Virtual Meeting: You know, firefighters, first, the reality is fires all about time and
responding from bonaventure or Dania or how on the beach is not advantageous for us.

635
01:40:37.590 --> 01:40:40.800

Cooper City Virtual Meeting: So | wish we weren't in this position, | wish you were.



636
01:40:41.940 --> 01:40:54.300

Cooper City Virtual Meeting: Miami dade or palm beach county and you had everything all the you know
we're able to have the tech industry, but unfortunately we are, and so we have to balance our needs
Versus your guys mission.

637
01:40:55.410 --> 01:41:00.030

Cooper City Virtual Meeting: And | will probably say | will join you in any attempt for the regionalisation.

638
01:41:01.080 --> 01:41:18.420

Cooper City Virtual Meeting: Once you started the mirror mirror Ross | hear the comments that just that
you and both from Commissioner router and yourself very, very valid points in terms of reason
regionalisation, but the reality is that's not going to be happening anytime soon.

639
01:41:19.830 -->01:41:30.120

Cooper City Virtual Meeting: it's not going to happen tonight and the likelihood of that happening within
the next two years or three years, | mean, | hope that you know, one would hope and that you're
optimistic, but.

640
01:41:31.320 --> 01:41:36.240

Cooper City Virtual Meeting: | don't know if that's going to happen, and | think we, we have a
responsibility to the residents.

641
01:41:37.620 --> 01:41:46.620

Cooper City Virtual Meeting: To deal with what is, in our lap right, we know that we have to replace this
equipment.



642
01:41:48.450 --> 01:41:58.260

Cooper City Virtual Meeting: We there's been not necessarily tonight, but | know that we've had
previous conversations with regards to automatic aid i've heard it.

643
01:41:59.190 --> 01:42:10.920

Cooper City Virtual Meeting: On this Commission with regards to hey, we need to have automatic a, we
need to, we need to make sure that we have that opportunity that responsibility or that automatic aid
agreement with our neighbors around us.

644
01:42:13.140 --> 01:42:19.110

Cooper City Virtual Meeting: So that if we're out, they can come in and and support our residents and.

645
01:42:20.550 --> 01:42:31.020

Cooper City Virtual Meeting: All of that makes sense, and | agree with that right, | see, | understand, in
terms of coming back to what Commissioner puccini said earlier.

646
01:42:31.530 --> 01:42:44.430

Cooper City Virtual Meeting: With the uniformity, | understand | get that hey look at it, | would have
liked, if you all had three bids, but that's not where we're at tonight | do know that.

647
01:42:46.560 --> 01:43:00.930

Cooper City Virtual Meeting: hypothetically if this if this Commission if we if we say that okay well we're
gonna we're going to put the pause on and we're going to start this process and we're gonna we're
going to do that, you know the there's a good chance.



648
01:43:02.310 --> 01:43:09.270

Cooper City Virtual Meeting: that what we are the price is probably going to increase there's a good
chance and | don't know the future.

649
01:43:10.950 --> 01:43:25.590

Cooper City Virtual Meeting: | don't know what it what it's going to be, but | think at the end of the day,
we have to the decision i'm keeping him keep i'm trying to keep in mind our residents, | know that this
equipment.

650
01:43:26.610 --> 01:43:31.020

Cooper City Virtual Meeting: it's 17 years old, is 15 years old, seven years old, whatever the case may be.

651
01:43:32.640 --> 01:43:38.910

Cooper City Virtual Meeting: | get it's all | know that we have an obligation or responsibility.

652
01:43:41.190 --> 01:43:42.570

Cooper City Virtual Meeting: To do something about it.

653
01:43:44.490 --> 01:43:46.290

Cooper City Virtual Meeting: These funds are available.

654

01:43:47.970 --> 01:43:48.360



it's.

655
01:43:49.980 --> 01:43:53.700

Cooper City Virtual Meeting: While these are not | hear the points with regards to.

656
01:43:55.110 --> 01:44:00.300

Cooper City Virtual Meeting: The things, maybe the itemized things that are on these on these on these
trucks.

657
01:44:02.130 --> 01:44:02.790

Cooper City Virtual Meeting: What.

658
01:44:05.940 --> 01:44:10.290

Cooper City Virtual Meeting: This is going to be a that whatever we decide as a as a body.

659
01:44:11.610 --> 01:44:13.710

Cooper City Virtual Meeting: The cost it's going to cost us.

660
01:44:17.190 --> 01:44:20.820

Cooper City Virtual Meeting: we're gonna it's gonna pay is going to be pay now or.

661

01:44:21.930 --> 01:44:30.600



Cooper City Virtual Meeting: Pay later, but at the end of the day, as a city we're going to we are left with
the responsibility of ensuring that.

662
01:44:32.370 --> 01:44:43.410

Cooper City Virtual Meeting: The men and women to be so that are here in the city and we're going to
transfer into the city and our residents, we have to make sure that we're looking at this long term and
saying okay.

663
01:44:44.430 --> 01:44:46.320

Cooper City Virtual Meeting: It is what it is, at the end of the day.

664
01:44:48.480 --> 01:44:58.140

Cooper City Virtual Meeting: However, if we put the tracks on hey We understand that there's a chance
there's a possibility that we're going to pay more.

665
01:44:59.160 --> 01:45:02.520

Cooper City Virtual Meeting: than what we were intending to pay if we.

666
01:45:03.600 --> 01:45:11.400

Cooper City Virtual Meeting: Whatever decision if we decide to wait, as a Commission, so that's that |
just wanted to make sure that | put that out there.

667
01:45:12.240 --> 01:45:25.650

Cooper City Virtual Meeting: Just for us just for thought that's going to green the thought is what i'm
hearing is the fear factor, the bully factor, | am not weak to fall prey to that argument | am.



668
01:45:26.520 --> 01:45:35.070

Cooper City Virtual Meeting: Looking at bso saying y'all knew how many years ago that this equipment,
according to this chief and | forget chief Eric what is it again.

669
01:45:37.980 --> 01:45:38.910

Cooper City Virtual Meeting: In burrows and dark.

670
01:45:40.500 --> 01:45:41.730

Cooper City Virtual Meeting: Do you mind if | call you chief Eric.

671
01:45:45.960 --> 01:45:56.490

Cooper City Virtual Meeting: Be us E n BA rr ic K comments phone who's in barrick okay cheap food and
bear indicated.

672
01:45:59.340 --> 01:46:03.210

Cooper City Virtual Meeting: And, and let me and you answered it, but | need to ask it a different way.

673
01:46:04.620 --> 01:46:08.970

Cooper City Virtual Meeting: | asked about the life expectancy, or the life of.

674

01:46:09.990 -->01:46:21.210



Cooper City Virtual Meeting: The rescue your answer, if | recall correctly, was well we're at be so and we
do know that wasn't a good question, so let me ask the proper question.

675
01:46:22.590 --> 01:46:30.750

Cooper City Virtual Meeting: According to the national fire standards, how long is active for rescue.

676
01:46:32.430 --> 01:46:42.930

Cooper City Virtual Meeting: So just a point of clarification okay well you're you're using something that
is not has nothing to do with the rescues the standard for rescues is triple okay.

677
01:46:43.560 --> 01:46:51.000

Cooper City Virtual Meeting: um what is triple K require and where, can | find that so we actually looked
through the documentation today.

678
01:46:51.990 --> 01:47:04.380

Cooper City Virtual Meeting: We cannot clearly identify a specific number we're still researching that um
but, again, the standard that not only be so, but normal industry standard.

679
01:47:05.310 --> 01:47:15.360

Cooper City Virtual Meeting: Is five point as a man asking for the national fire not and or DEMO me that
doesn't apply it's KKK show me wearing KKK says five and two.

680
01:47:15.750 --> 01:47:25.410

Cooper City Virtual Meeting: And | did not have that tonight we are researching that and we provide
that as soon as we find it if we do so again be so knows that two years ago.



681
01:47:25.980 --> 01:47:40.410

Cooper City Virtual Meeting: We were outdated 15 years did they come forward and tell us hey let's do
some research and be prepared for a night like tonight, no well i'm hearing is we got to come back it's
the same thing | hear from flux gotta come back gotta come back don't have answers don't know.

682
01:47:41.640 --> 01:47:55.410

Cooper City Virtual Meeting: But because in here Commission Green thing spending the money you got
it no that's not how we do things up here just because we have the money doesn't mean we have to
spend it and | won't flush it down the toilet.

683
01:47:56.790 --> 01:48:05.520

Cooper City Virtual Meeting: | will do the right thing by the residents, once again, not what not what be
so once.

684
01:48:06.600 --> 01:48:16.650

Cooper City Virtual Meeting: But what Cooper city needs if | even heard you say what bso wants for
Cooper city, but | haven't and then i'm perplexed.

685
01:48:17.520 --> 01:48:29.700

Cooper City Virtual Meeting: Because you turn around and say you got two months ago from chief
bishops specs and yet the committee met three and a half years ago, so how did they know what specs
chief.

686
01:48:31.650 --> 01:48:36.540

Cooper City Virtual Meeting: Bishop gave you how did they put it together, | guess, they didn't.



687
01:48:39.480 --> 01:48:40.380

Cooper City Virtual Meeting: please enlighten me.

688
01:48:44.160 --> 01:49:02.490

Cooper City Virtual Meeting: So, again we haven't since the three and a half years ago, when that
committee met, we have not changed the engine and the areas that we talk to our cities, about and say,
this is the recommendation, again, | heard difference of Holland, a diverse group or city.

689
01:49:04.050 --> 01:49:17.700

Cooper City Virtual Meeting: The apparatus is before you are applicable to both of those cities, based on
what you have again something that also goes into the apparatus needs of the city Cooper city is ISO.

690
01:49:19.440 --> 01:49:21.180

Cooper City Virtual Meeting: We took that into consideration.

691
01:49:22.290 --> 01:49:30.990

Cooper City Virtual Meeting: You are in order to keep that standard that you have you're required to
have X amount of engines aerials based on where they are the location.

692
01:49:31.590 --> 01:49:41.820

Cooper City Virtual Meeting: What type of high rises, you have mid rises, you have, but you don't even
know that, and you here telling us by this, and yet you don't know the answers.



693
01:49:42.450 --> 01:49:58.110

Cooper City Virtual Meeting: that's what i'm not getting what would you have to prepare not prepared
not prepared, | disagree you're actually a to a rating | have highlights from your last ISO evaluation to
where | can tell you that.

694
01:49:59.760 --> 01:50:06.930

Cooper City Virtual Meeting: On the credits that you got for engine companies you got four out of six
credit for reserve pumper you got 02 Point five.

695
01:50:08.160 --> 01:50:11.670

Cooper City Virtual Meeting: Credit for ladder service you got 1.64 out of four.

696
01:50:12.690 --> 01:50:16.440

Cooper City Virtual Meeting: So, if you would decide not to go with the same Quint.

697
01:50:17.910 --> 01:50:34.140

Cooper City Virtual Meeting: | would say that you are probably going when they re evaluate you, you are
going to probably lose additional points, | can tell you that Cooper city actually ended up getting at one
point 42 overall only guys ISO rating and | can tell you that.

698
01:50:35.310 --> 01:50:38.220

Cooper City Virtual Meeting: One second and that's out of 100 is.

699



01:50:40.110 --> 01:50:49.350

Cooper City Virtual Meeting: Well there's different ranges for the different classes easy just gave me a
number of at one point and that's what the city of Cooper city scored in order to get there two.

700
01:50:49.860 --> 01:51:05.160

Cooper City Virtual Meeting: Out of 100 is it, but | so it's not really like an actor, because the category
we're in we're not anywhere near being ISO one and No category we're in we have so much you know
it's not like it's going to change unless we went all in here | disagree.

701
01:51:05.910 --> 01:51:15.210

Cooper City Virtual Meeting: Because the Class three, which is below is between 70 to 79 point 99 you're
an 81.

702
01:51:16.170 --> 01:51:25.800

Cooper City Virtual Meeting: What did | say 4.2 again, | will be | was reading that was written on a per
contract via seven that really that should maybe we should have breach of contract with the back for
filing.

703
01:51:26.280 --> 01:51:34.470

Cooper City Virtual Meeting: | mean you know that wasn't done in the last 18 months right, no, this was
the last is evaluation yeah and that was why be so.

704
01:51:36.150 --> 01:51:44.820

Cooper City Virtual Meeting: | respectfully we just informed | didn't come prepared well | tried to pair
prepare as much as | possibly could.

705



01:51:45.390 --> 01:51:52.620

Cooper City Virtual Meeting: Without sitting in meetings and knowing what Commission may ask, but |
bring up the ISO because.

706
01:51:53.280 --> 01:52:07.500

Cooper City Virtual Meeting: Again, that is a consideration for all of our cities of where they are at in
their ISO rating, are they a one does the city wish to maintain one or the three do they mind if they slip
up and down.

707
01:52:08.370 --> 01:52:15.780

Cooper City Virtual Meeting: If they don't and they want to get a different piece of apparatus if they
don't want to do what is our requirements are that's a different story.

708
01:52:16.320 --> 01:52:28.680

Cooper City Virtual Meeting: We assume that the city of Cooper city, would like to maintain their class to
that's why | brought it up tonight to say any major modifications of apparatus will have an effect on the
next I1SO rating.

709
01:52:31.170 --> 01:52:39.240

Cooper City Virtual Meeting: Current fair enough, but again | just need to find out you giving numbers
7981 is that out of 100.

710
01:52:40.710 --> 01:52:46.830

Cooper City Virtual Meeting: Yes, you could get a score of 100 but again class one has a range class to
has a range.

711



01:52:48.540 --> 01:52:49.890

Cooper City Virtual Meeting: that's what | just read, sir.

712
01:52:51.420 --> 01:52:53.550

Cooper City Virtual Meeting: here's what i'd like to do like to.

713
01:52:55.140 --> 01:53:02.700

Cooper City Virtual Meeting: put this in the form emotion minutes if we have a pending motion okay so
Okay, let me just let me, let me just Okay, my thoughts.

714
01:53:04.200 --> 01:53:15.900

Cooper City Virtual Meeting: i'm looking at the quote here for tears quote on the on the ladder based
philosophy hundred and seven feet updated material surcharge a net price of $1,004,000.

715
01:53:17.040 --> 01:53:25.920

Cooper City Virtual Meeting: that's for the base truck without the 13 pages of options are going to put
on it, is that they just want to make sure i'm being accurate hear what i'm saying.

716
01:53:28.140 --> 01:53:31.530

Cooper City Virtual Meeting: Well, what | have been for me as your backup agenda okay.

717

01:53:32.580 --> 01:53:44.370



Cooper City Virtual Meeting: i'm assuming victor's the experts, but which one you're looking at areas
$1.3 million that's not what i'm asking evasion without without all the add ons the the base for the it
says the very first item.

718
01:53:44.760 --> 01:53:58.980

Cooper City Virtual Meeting: Option number 0766640 the first line of the code base velocity hundred
and seven feet updated material surcharge admit broward net cost 9% discount 1,000,400 million
$4,297 and 58 cents.

719
01:53:59.730 --> 01:54:12.090

Cooper City Virtual Meeting: that's for the base vehicle strip down okay Joe what | would suggest we do
is get on the phone with peers with with with anyone Horton whoever else there is.

720
01:54:12.990 --> 01:54:23.700

Cooper City Virtual Meeting: And let's angle up that that's that's probably 75% of the cost of the
furnished vehicle with all of the options so it's a great place to start and let's see what the other
manufacturers.

721
01:54:24.930 --> 01:54:34.110

Cooper City Virtual Meeting: You know what what they're looking at price wise for similar | want apples
to apples to apples and | believe we should do that with all three vehicles.

722
01:54:34.980 --> 01:54:52.620

Cooper City Virtual Meeting: i'm not sure | understand, Commissioner, you want us to do to take the
base price and then just take the base the base vehicle stripped down vehicle 10 ladder and go to go to
a couple of other different manufacturers, | mean | don't know I think what we need to do.



723
01:54:54.420 --> 01:55:05.520

Cooper City Virtual Meeting: we've gone to who are service providers, they provided their expert
opinion on what they think we should do and they provided the contract that we can use from them to
purchase it to a person okay | just agree.

724
01:55:06.060 --> 01:55:12.270

Cooper City Virtual Meeting: | mean I, with all due respect, you guys, you know which you provided us is
very clear and concise and comprehensive but.

725
01:55:13.380 --> 01:55:19.590

Cooper City Virtual Meeting: i'm not i'm not comfortable spending this kind of mine, | understand that,
but i'm just reviewing the process are we are right now so.

726
01:55:19.950 --> 01:55:35.340

Cooper City Virtual Meeting: What we've done is we've gotten from our service provider their expert
opinion and what it would cost, based on what they think we need based on the specifications that
they've they've got | have a word that Joe i'm sorry but | have to interrupt you and | don't do that.

727
01:55:36.720 --> 01:55:49.170

Cooper City Virtual Meeting: But with the greatest respect, they have not said to us that they have given
us what Cooper city needs, but what they've clearly said is we're giving you what every other tammy.

728
01:55:49.620 --> 01:55:59.070

Cooper City Virtual Meeting: Every other city should have what we want you to have what we want, |
have not heard well if | could just clarify and please allow me to finish, and then.



729
01:55:59.700 --> 01:56:02.820

Cooper City Virtual Meeting: Because i'm not ever not going to be able to get to what i'm trying to
recommend.

730
01:56:03.660 --> 01:56:10.650

Cooper City Virtual Meeting: If | could clarify what they've done is they have they have and i'm just i'm
not defending i'm just saying what their process is to make it clear.

731
01:56:11.040 --> 01:56:17.490

Cooper City Virtual Meeting: they've had a committee that recommended what a pumper should be
what a ladder should be and what a rescue should be.

732
01:56:18.120 --> 01:56:28.470

Cooper City Virtual Meeting: Now they aren't making those specific they they looked at the needs of
Cooper city what they just explained and said, we need a ladder, we need a pumper and we need a.

733
01:56:29.160 --> 01:56:33.750

Cooper City Virtual Meeting: rescue and these are the ones we've spect out, so this is what we're
recommending for you.

734
01:56:34.200 --> 01:56:50.640

Cooper City Virtual Meeting: They don't go to each city and say you need this pump or uni this pumper
you need it and they're all different they're that's just there they've already spect out and then so so,
but let me so i'm just explaining their process, so what this is the information that we have right now.



735
01:56:52.200 --> 01:56:52.800

Cooper City Virtual Meeting: Commissioner.

736
01:56:53.880 --> 01:57:05.730

Cooper City Virtual Meeting: We don't have the expertise, when | say we we don't have the expertise to
call and determine you know what exactly we need to each manufacturer, so what | would recommend
we do is, we can.

737
01:57:06.750 --> 01:57:13.980

Cooper City Virtual Meeting: Bring on an expert to help us, because we don't have the experti'm not a
fire engine expert horses in a fire engine expert.

738
01:57:14.400 --> 01:57:23.460

Cooper City Virtual Meeting: We don't we've gotten csos perspective, but if we're going to get the
perspective from other manufacturers, then we're going to need an expert to help us sort through all
that information.

739
01:57:24.060 --> 01:57:34.980

Cooper City Virtual Meeting: And the same thing we need to do is though we've we've surveyed these
other cities, we really need to dig into exactly you know how they prefer to what they brokered what
other additional cost there they're getting.

740
01:57:35.460 --> 01:57:45.000

Cooper City Virtual Meeting: And that's a whole process in itself and then trying to determine that we
also need expertise to do that, so we can go through that process but we're going to need.



741
01:57:45.600 --> 01:57:53.670

Cooper City Virtual Meeting: A system expert expertise to assist us in doing that, so | understand what
you're saying, Commissioner, if.

742
01:57:54.150 --> 01:58:04.680

Cooper City Virtual Meeting: i'm just saying if we're going to do that we're going to need the extra
understood understood, let me give you example, let me just say one thing that doesn't it seem doesn't
seem like an outlier.

743
01:58:05.880 --> 01:58:18.090

Cooper City Virtual Meeting: That that the prices that were being quoted here as as compared to what
Horace endeavor to you the data is collected about 25% higher yeah | think | think thousand dollars, |
think.

744
01:58:19.290 --> 01:58:26.670

Cooper City Virtual Meeting: When we're talking about the variables, a lot of dough, but when we're
talking about the engine and we're talking about the rescue we only have three.

745
01:58:27.030 --> 01:58:35.640

Cooper City Virtual Meeting: Three examples for the for the aerial that's us that's data which is pretty
close to us, but then, for whatever reason sunrise only paid 900.

746
01:58:36.180 --> 01:58:41.220

Cooper City Virtual Meeting: Something thousand for their area, which you know which brought it down
the average of the three significantly.



747
01:58:41.550 --> 01:58:51.180

Cooper City Virtual Meeting: i'm not sure what the details are with with sunrise and way with look even
if the difference was only half that hundred thousand dollars in March was happening in the beginning, |
think it's worth this exercise.

748
01:58:52.050 --> 01:58:59.730

Cooper City Virtual Meeting: In parks was bought this month yeah and the one in but | don't want you
know they completely what they have and the one in.

749
01:59:00.570 --> 01:59:04.860

Cooper City Virtual Meeting: The one i'm told in margate was just ordered like in the last couple of
weeks.

750
01:59:05.790 --> 01:59:22.200

Cooper City Virtual Meeting: And it's um you know the the bumper and it's 640 6000 compared to our
916 let me, let me ask the victor knows the answer this the base, according to this quote base velocity
107 is 101,000 S$3.

751
01:59:23.130 --> 01:59:40.800

Cooper City Virtual Meeting: With the discount it comes out to 100,000,001.1 million with this guy
comes up to $1 million right right, and when | go on the Florida sheriff's COMP contract pierce velocity
107.

752
01:59:42.090 --> 01:59:48.600

Cooper City Virtual Meeting: Foot is 942 and | guess if | want to discount involved oh.



753
01:59:49.080 --> 02:00:02.160

Cooper City Virtual Meeting: yeah the 6% right so there's that so 942 lists 6% that's another 50 $54,000
so you know all of us on your data 850 and if | go if | look at not steal | don't know which one, this one is
steel or not.

754
02:00:03.030 --> 02:00:15.150

Cooper City Virtual Meeting: Well, | guess, so you don't see an aluminum hundred and | guess it is still
right because | don't see an aluminum wall one at that price so that that alone is.

755
02:00:15.930 --> 02:00:24.660

Cooper City Virtual Meeting: A huge difference, so | don't understand the base, maybe because it says
updated material surcharge | don't know what that means, when you when you buy more shares.

756
02:00:25.380 --> 02:00:30.420

Cooper City Virtual Meeting: Before shares, because you haven't faced truck so it's like buying a car,
without air conditioning.

757
02:00:30.990 --> 02:00:40.560

Cooper City Virtual Meeting: So you have to add the air condition, then you have to have the power
windows and you have that, so this is what you see the line sheet currently in front of you, so the base
truck is 141 million for.

758
02:00:41.820 --> 02:00:54.450

Cooper City Virtual Meeting: shares bit and might be 90 719 2942 and 42 so there might be options in
that truck and we have not included that truck and Joe that's why | suggested doing it.



759
02:00:54.840 --> 02:01:03.360

Cooper City Virtual Meeting: Look just looking at the top, the top line there is it's a stripped down
version, the wind give crank windows you don't have air conditioning, you know it's there's no wheels
on it whatever.

760
02:01:03.690 --> 02:01:11.730

Cooper City Virtual Meeting: And that's, the only way to really compare apples to apples here, and then
you know the the options are probably 25% of the total cost of vehicle and then you work out, you
know.

761
02:01:11.970 --> 02:01:21.180

Cooper City Virtual Meeting: And then that's where the experts, but as far as just dollars and cents like |
really let me ask this question to are we able to place an order.

762
02:01:22.200 --> 02:01:29.550

Cooper City Virtual Meeting: for a walk in the price for the base and say, well, what | will get back to you
on the on the options, | mean maybe you guys would know you.

763
02:01:31.890 --> 02:01:35.220

Cooper City Virtual Meeting: Are achieve for shopping, you know based later | don't know.

764
02:01:36.330 --> 02:01:38.130

Cooper City Virtual Meeting: Because that's what | mean we know.

765



02:01:41.010 --> 02:01:46.860

Cooper City Virtual Meeting: don't know Sir just for clarification, so | know you guys are throwing
different figures out different different prices of vehicles.

766
02:01:47.400 --> 02:01:53.040

Cooper City Virtual Meeting: But there are some places they called prepaid prepayment credits, they
give you so another you pay the truck up front.

767
02:01:53.400 --> 02:02:03.210

Cooper City Virtual Meeting: | mean it's 15 days after you issue the purchase order you get a substantial
credit so when you look at those numbers that they're giving you, you have to calculate those numbers
into our fingers because we're not taking advantage of that.

768
02:02:05.040 --> 02:02:10.920

Cooper City Virtual Meeting: And we're not that which is that substantial credit and you're talking about
which was like $42,000.

769
02:02:13.170 --> 02:02:22.560

Cooper City Virtual Meeting: which we would have known that | mean | don't see that in the backup |
don't see anything in the back on the call you know what | don't see the backup | don't even see what
you said that Bishop did was.

770
02:02:22.920 --> 02:02:34.020

Cooper City Virtual Meeting: Provide specs where's his backup where's the specs well, | was that
provided, | would say this, | want to say it, | would say this chief wholeness said wait a minute, | want to
say i'm helping them out okay.



771
02:02:35.040 --> 02:02:54.150

Cooper City Virtual Meeting: Chief homeless said something about the fact that we're here today is huge
huge steps and I, | believe that, and you know, | believe, we do need to buy new equipment i'm not
100% comfortable with with these numbers and.

772
02:02:56.010 --> 02:03:05.250

Cooper City Virtual Meeting: that's where i'm at you know | know we might end up taking a hit on on the
increase, the 8% if we have to put the numbers are too far for me.

773
02:03:06.600 --> 02:03:07.170

Cooper City Virtual Meeting: So, Commissioner.

774
02:03:08.820 --> 02:03:25.950

Cooper City Virtual Meeting: May interject real quick Commission shorter | hear your point, | see the see
the point but i'm also here in the city manager, when you say it, so if this Commission decides that we're
going to we want to put the brakes on this particular item.

775
02:03:26.970 --> 02:03:33.720

Cooper City Virtual Meeting: Our city manager has said we're going to have to bring in experts, because
he is not that.

776
02:03:34.800 --> 02:03:46.830

Cooper City Virtual Meeting: So we're going to have two gentlemen, | want you to think about this we're
going to have to put if we're going to bring out experts expert firm or whatever we bring in guess what
that's going to have to go out to bid.



777
02:03:48.420 --> 02:04:03.660

Cooper City Virtual Meeting: People are going to we're going to have to a group somebody is going to
have to put together a bid proposal and, and please correct me if i'm wrong because | just | want you to
hear my thought process we're going to have to put together a committee.

778
02:04:05.040 --> 02:04:07.080

Cooper City Virtual Meeting: who are going to who's going to determine.

779
02:04:08.100 --> 02:04:25.020

Cooper City Virtual Meeting: The criteria for firefighter X experts firefighter apparatus equipment, etc,
etc we're going to have to put that that group together Oh, by the way, that's that's going to cost the
that's going to cost the residents money.

780
02:04:26.100 --> 02:04:31.950

Cooper City Virtual Meeting: It may save them money we don't that's good mayor Ross | respectfully
disagree, at the end of the day, it's going to.

781
02:04:33.390 --> 02:04:40.980

Cooper City Virtual Meeting: spend 20,000 and save 200 so but you're you're basing it on that you know
that it's going to be just 20,000 we don't know.

782
02:04:41.310 --> 02:04:49.500

Cooper City Virtual Meeting: We don't know what that we don't know what that number | don't know if
it's going to save or not you're absolutely right, but what we do know it's going to take a considerable
amount.



783
02:04:49.920 --> 02:05:00.750

Cooper City Virtual Meeting: Of more time to do that, yes, and so that's how you do it, | understand
what you're saying concert but it's going to take more time to do that and as and.

784
02:05:02.190 --> 02:05:07.410

Cooper City Virtual Meeting: As we wait and as we go through the entire process.

785
02:05:08.430 --> 02:05:22.830

Cooper City Virtual Meeting: Just like you said that it just made cost $20,000 for this right during a lapse
of time, it may cost us more when we finally get that expert information from an independent agency.

786
02:05:23.280 --> 02:05:28.380

Cooper City Virtual Meeting: That says okay here is what the needs of Cooper city are.

787
02:05:28.860 --> 02:05:37.770

Cooper City Virtual Meeting: And so here are the specs that we're going to end in, and we are, as the
experts we're going to if you provide within the scope.

788
02:05:38.100 --> 02:05:53.790

Cooper City Virtual Meeting: Of what we're asking you to do what we're asking them to do if you now
want us to make sure that we go out and find the manufacturers who can compete who are going to bid
on whatever it is that we're putting out we're talking.

789



02:05:54.930 --> 02:05:57.990

Cooper City Virtual Meeting: Months from here, from now i'm.

790
02:05:59.460 --> 02:06:05.370

Cooper City Virtual Meeting: i'm just guessing right it what we what we are contemplating doing.

791
02:06:06.390 --> 02:06:23.370

Cooper City Virtual Meeting: it's going to be four to six months and i'm thinking that's conservatively
speaking now once we do that now we're pushing back further the the fact that we still have to we're
still at the end of the day, we're still going to have to purchase equipment.

792
02:06:24.660 --> 02:06:27.180

Cooper City Virtual Meeting: Gentlemen, it may cost us more.

793
02:06:28.230 --> 02:06:38.250

Cooper City Virtual Meeting: And maybe maybe it will cost us less, but if there's a there's a chance that it
may cost us more and |, and |, and | want to bring to your attention, several years ago.

794
02:06:39.270 --> 02:06:52.710

Cooper City Virtual Meeting: This not on the same scale, not on the same level, but it's | think it's a valid
point when we when we went out when a when a proposal came in for asphalt.

795

02:06:53.580 --> 02:07:03.210



Cooper City Virtual Meeting: What the Commission decided at the time was hey you know what we
need to hold on, we need to stay the course we need to pull it back, we need to put the bid out right.

796
02:07:03.750 --> 02:07:15.690

Cooper City Virtual Meeting: And they were the Commission was absolutely absolutely correct and
doing so, but in doing so, it costs the city, it costs the residents more money great Commission Green
room, | will not wait.

797
02:07:16.230 --> 02:07:35.370

Cooper City Virtual Meeting: No, no, no hold on which are green i'm with you on this, but bad example

because we saved money and as well as money, so no grow we ended up saving money and asphalt at

all we saved the money ended up saving money piggybacked on a cheaper contract, so we save money,
but but.

798
02:07:36.570 --> 02:07:47.100

Cooper City Virtual Meeting: Can we compromise can we compromise and maybe by two of them now,
this isn't this isn't this isn't a situation where hey i'm ready to be.

799
02:07:48.090 --> 02:07:55.500

Cooper City Virtual Meeting: | don't think we're not going to be pressured into making the decision
tonight, without without all the information at at my disposal at our disposal.

800
02:07:56.190 --> 02:08:06.060

Cooper City Virtual Meeting: As we're talking about we're talking about residents money here, | would
agree to start on the Quint, but the problem | have is | need the answer to the pyramid question right, |
need answered all my questions yeah.



801
02:08:06.780 --> 02:08:19.890

Cooper City Virtual Meeting: So this is we've been going through this for a long time, | would | would
watch compromising and starting with the client, but | need the procurement question answered and |
need the contract that we're voting on.

802
02:08:20.970 --> 02:08:25.140

Cooper City Virtual Meeting: | believe procurement wise, the Commission can.

803
02:08:26.310 --> 02:08:30.390

Cooper City Virtual Meeting: override it oh you found that rule, | believe it yeah and your client on your.

804
02:08:32.490 --> 02:08:39.300

Cooper City Virtual Meeting: Your law degree now do we have to what we're voting on here do we have
men this because it's still, it would have to be the wrong name on it.

805
02:08:40.470 --> 02:08:46.050

Cooper City Virtual Meeting: Now, how do you how do you handle the invoice which won the bid it says
it says if they're going to paint this with the name broward sheriff's on it.

806
02:08:46.980 --> 02:08:54.930

Cooper City Virtual Meeting: will also says he paid for all the maintenance, | have a question, what about
our friends at test and data and blend our internal auditors.

807



02:08:55.470 --> 02:09:00.780

Cooper City Virtual Meeting: Is this something that they can potentially endeavor | mean they must have
they must have relationships with.

808
02:09:01.560 --> 02:09:11.730

Cooper City Virtual Meeting: With public public safety experts with all of their with all of their work that
they do you know in their internal auditing functions, | wonder if it's something that they could take a
look at.

809
02:09:12.330 --> 02:09:18.660

Cooper City Virtual Meeting: But take take a look at well as far as as far as as far as other options as far
as you know.

810
02:09:19.440 --> 02:09:28.770

Cooper City Virtual Meeting: you're talking about hiring an expert, but they may have those experts at
their disposal already yeah | would | would not think they do, Commissioner, but we can certainly check.

811
02:09:29.760 --> 02:09:38.400

Cooper City Virtual Meeting: Something no but this case, | think the issue that so you might have
brought up is that we have our experts and went to experts and we kind of.

812
02:09:40.050 --> 02:09:54.480

Cooper City Virtual Meeting: Know part of being an expert is objectivity, you know that there's no
independence here yeah no worries and fears and we're using the either the one driving, and | mean,
can you imagine if | asked de giovanni's deputies which vehicles, the best vehicle | could tell you they
would say.



813
02:09:55.980 --> 02:10:02.490

Cooper City Virtual Meeting: Good no good good example we do not tell the captain what vehicles, you
should be driving, we can see.

814
02:10:03.480 -->02:10:11.310

Cooper City Virtual Meeting: | never heard of discussion about via police because he buys him if he got
he buys the vehicles and they supply the vehicles to the captain | don't know.

815
02:10:11.760 --> 02:10:22.020

Cooper City Virtual Meeting: We do not know the process that they used to provide the vehicles, but we
will not get involved in that process has he because he purchased the p purchase and they mature and.

816
02:10:23.250 --> 02:10:38.220

Cooper City Virtual Meeting: They purchase no well we purchase it, but they are what they need, and we
had to provide classes for the city jury, are we able to how could we vote on it without knowing which
contract or piggybacking off.

817
02:10:39.330 --> 02:10:45.420

Cooper City Virtual Meeting: | would recommend that you get a copy of the contract, so that you know
what you're piggybacking because if you're voting.

818
02:10:46.560 --> 02:10:59.940

Cooper City Virtual Meeting: It is required to be competitively bid you are allowed to piggyback if you're
piggybacking with you know you should have that, as part of your agenda item bathtub so that you are
it's indicative of the exact agreement that the commission's agreeing to.



819
02:11:01.170 --> 02:11:09.870

Cooper City Virtual Meeting: You you could vote on it tonight, subject to the Commission having a
subsequent review of the piggyback agreement but it wouldn't you wouldn't be.

820
02:11:10.290 --> 02:11:26.760

Cooper City Virtual Meeting: Voting to enter into the agreement you would just be theoretically voting
to intend to enter into the agreement, but you can't vote on something they don't have | will, | will vote
with an intention but we're premature so either way we cannot, we cannot have a final vote tonight.

821
02:11:28.410 --> 02:11:29.070

Cooper City Virtual Meeting: So.

822
02:11:30.300 --> 02:11:40.530

Cooper City Virtual Meeting: It depends on the My answer is, you need to see the piggyback agreement
that you're voting on what | so an hour ago okay.

823
02:11:41.130 --> 02:11:44.610

Cooper City Virtual Meeting: Provided have no clue when you come here and say.

824
02:11:44.970 --> 02:11:51.630

Cooper City Virtual Meeting: This is what we suggest here, this is what we're basing it on its then
fairness to them that's our city procurement that should be.

825



02:11:51.810 --> 02:12:01.170

Cooper City Virtual Meeting: Then via so doesn't know every city's different procurement transparency
bring that word home with you Okay, then so then, then this case, we can proceed no.

826
02:12:02.190 --> 02:12:07.500

Cooper City Virtual Meeting: Okay, so i'm going to ask the city attorney this this question, so this
Commission can't vote.

827
02:12:08.550 --> 02:12:12.810

Cooper City Virtual Meeting: To approve this subject to ensuring that.

828
02:12:13.950 --> 02:12:22.260

Cooper City Virtual Meeting: it's a it's a it's a legal there's a legal piggyback contract we can't we can't
vote with that contingency in place or.

829
02:12:23.040 --> 02:12:31.470

Cooper City Virtual Meeting: stipulation in place The thing is, you wouldn't be voting with knowledge,
because you don't we do have a representation that was competitively bid.

830
02:12:32.070 --> 02:12:43.710

Cooper City Virtual Meeting: You are relying on a piggyback contract normally, you would have the
piggyback contract and then you would have either a cover contract or an invoice or quote attached to
the base agreement.

831

02:12:44.310 --> 02:12:54.150



Cooper City Virtual Meeting: And | don't see that here, thank you and | don't think we can delegate are
stored either via okay well that that's why | said this was the next agenda item that action.

832
02:12:55.980 --> 02:13:01.680

Cooper City Virtual Meeting: To mayor, yes, Sir next agenda item well, let me there's no ending motion.

833
02:13:03.150 --> 02:13:10.620

Cooper City Virtual Meeting: Motion so either that withdraw withdraw the most withdrawn tabled or
voted on by the martian i'm sorry | didn't he was rather motion.

834
02:13:11.700 --> 02:13:20.670

Cooper City Virtual Meeting: and hold on i'm just looking who made the edits Jamie did you would
throw the motion yeah after Commission melter you draw your second Okay, yes.

835
02:13:21.570 --> 02:13:39.720

Cooper City Virtual Meeting: Chief wholeness | do have one additional question, and that is unrelated
but related, if you will, three months ago and | asked you this when we met two weeks ago, three
months ago, | signed on behalf of a unanimous Commission a closest response.

836
02:13:44.070 --> 02:13:47.490

Cooper City Virtual Meeting: And we still don't have it, what is the holdup.

837
02:13:49.110 -->02:13:59.070

Cooper City Virtual Meeting: The they're still it's down at the county so we're i'll get the answer fruit
from you from that for for you from the county | know | heard that like weeks ago at the mayor's.



838
02:13:59.880 --> 02:14:09.300

Cooper City Virtual Meeting: And we've had we had some other things go going on with the county so
but | don't know where it is in the process.

839
02:14:09.780 --> 02:14:19.860

Cooper City Virtual Meeting: down at the county, and | mean there are other other you other
municipalities 31 you know 30 minutes palette is putting in stuff so | don't know where they're at so |
don't want to say something that.

840
02:14:20.580 --> 02:14:32.640

Cooper City Virtual Meeting: Yes, | didn't follow up and go hey where is the Cooper city, but it's all
combined into one, so you know you turn on a switch you got to turn it on for you can't just keep
flipping switches on the closest unit, but.

841
02:14:33.510 --> 02:14:41.790

Cooper City Virtual Meeting: appreciate the foresight, you are one of the first, | just want to point out to
actually sign it, which was was was which was.

842
02:14:42.420 --> 02:14:57.630

Cooper City Virtual Meeting: Was fantastic in terms of a municipal response to to to to the closest unit
response so you know just want to point that out to you, we want to work with BSS we want to do the
best by our residents.

843
02:15:00.060 --> 02:15:04.770

Cooper City Virtual Meeting: And i'm still finding it difficult working with bsl and it shouldn't be.



844
02:15:08.190 --> 02:15:11.040

Cooper City Virtual Meeting: | want to thank chief homeless, she.

845
02:15:12.870 --> 02:15:24.240

Cooper City Virtual Meeting: | food learner and Eric just Victor for coming out tonight, taking the time oh
it's our pleasure, like you, prefaced it, | really think we made major headway and we're heading in the
right direction.

846
02:15:24.840 --> 02:15:41.250

Cooper City Virtual Meeting: Absolutely, you know | want to use cliches but | don't want to use cliches so
we got this far and let's keep let's keep it keep it going, | agree, but it's frustrating, but thank you all for
spending the time and it's our pleasure you additional time spent that's all.

847
02:15:42.990 --> 02:15:46.980

Cooper City Virtual Meeting: Thank you very much, and this is just the first step and we'll get there.

848
02:15:47.850 --> 02:16:01.200

Cooper City Virtual Meeting: we're working on it we'll get it, thank you, thank you, Commissioner, will
see any Thank you Commissioner green Commissioner Meltzer Commissioner shouted Thank you Ross
Thank you Cindy manager and i'm glad you're here chief Bruce and barrick Thank you.

849
02:16:03.300 --> 02:16:15.870

Cooper City Virtual Meeting: Victor, thank you for your expertise and we will see the city for moving on
to Item number, but | go sorry before we move on, you need direction | would appreciate some
guidance.



850
02:16:18.240 --> 02:16:29.490

Cooper City Virtual Meeting: Just you know if we want to do in fact engage an expert | can make sure i'm
not sure if the internal auditors, the route route to go will check with them, but.

851
02:16:30.240 --> 02:16:38.940

Cooper City Virtual Meeting: If we do want to engage a we do a personal certain you know professional
services agreement, an expert to help us sort through this.

852
02:16:43.410 -->02:17:00.180

Cooper City Virtual Meeting: And Mike my concern is know how how How far do we go, so what what is
it you want to you want us to look at different models, do you want us to reach out to | mean we can
clarify from other cities exactly.

853
02:17:01.260 --> 02:17:08.040

Cooper City Virtual Meeting: What they for for security and what you know with the enhanced with
process that they went through .

854
02:17:09.000 --> 02:17:25.080

Cooper City Virtual Meeting: verse apples that's what we have, | think what happens, the only way, you
can do is taking a stripped down version of one of the three vehicles and looking to other manufacturers
that's not really his question, though, but that's that's one method week.

855
02:17:26.190 -->02:17:32.910

Cooper City Virtual Meeting: | think what we if you're gonna have somebody help you with it, | think that
that person should look at.



856
02:17:33.990 --> 02:17:42.630

Cooper City Virtual Meeting: The specs there what they believe we would need in our city, in contrast, it,
you know if it's.

857
02:17:43.500 --> 02:17:47.760

Cooper City Virtual Meeting: A little bit different when it's not a big deal if that person says, you need to
75.

858
02:17:48.300 --> 02:18:03.030

Cooper City Virtual Meeting: You know, foot ladder not 107 and it's $300,000 difference, those are the
wings, but it was said that the so they're the experts on what we, | believe that to be true, | believe they
were they spect out here, | don't have any doubt my mind that it's most of it is is true.

859
02:18:03.810 --> 02:18:20.070

Cooper City Virtual Meeting: | have is there were other options as far as manufacturers other cities and
using other other manufacturers, | don't want to get | don't want to get pushed into a corner, because
they require consistency throughout the challenge, | agree, so | and and | understand that, but.

860
02:18:21.390 --> 02:18:22.290

Cooper City Virtual Meeting: Really to.

861
02:18:23.670 --> 02:18:26.730

Cooper City Virtual Meeting: Have a recommendation, you need that recommendation.



862
02:18:27.810 --> 02:18:32.520

Cooper City Virtual Meeting: To come, this is one expert they've but they're recommending what they
what they provide, but we didn't.

863
02:18:33.270 --> 02:18:40.740

Cooper City Virtual Meeting: have an expert to make that recommendation because no one here is
qualified to say, this model is better than this model.

864
02:18:41.220 --> 02:18:49.440

Cooper City Virtual Meeting: And know and that and that's you know that and, like the chief did say no
that's a lot of times it's between you know choosing between a chevy.

865
02:18:49.740 --> 02:18:57.750

Cooper City Virtual Meeting: And they can afford now what he just said and i'm just using this as an
example, | don't think anybody here is qualified on you know the three.

866
02:18:58.590 --> 02:19:05.430

Cooper City Virtual Meeting: The three pronged amount versus the for prime amount, but that's them,
that was an important decision, so we need an expert to.

867
02:19:06.000 --> 02:19:17.220

Cooper City Virtual Meeting: To make those recommend, but | am qualified and we weren't qualified
years as a as a team as a board is to know that we we to make the House also options.

868



02:19:17.850 -->02:19:32.550

Cooper City Virtual Meeting: To make an informed decision, but we can't be making that decision until
we get the information as to be so, when will that be tender which information oh God every answer to
the questions we had such as the piggyback contract, such as the KKK.

869
02:19:33.780 --> 02:19:40.620

Cooper City Virtual Meeting: Always T T T don't get it before the contest whatever can you guys get into
us before the experts engaged.

870
02:19:43.050 --> 02:19:47.550

Cooper City Virtual Meeting: The the additional answers to the questions, the committee members.

871
02:19:48.930 --> 02:20:00.960

Cooper City Virtual Meeting: This specs that Bishop sent to you, | need everything informed intelligent
decisions that's all we can make up here and without the information delay.

872
02:20:01.680 --> 02:20:12.090

Cooper City Virtual Meeting: Mr Napoli | if you have a vehicle the rescue truck that is 200,001 that's
450,000 | would.

873
02:20:12.630 --> 02:20:25.740

Cooper City Virtual Meeting: Like that expert to say hey this thing you know, only this is what it has
doesn't have it only goes, you know 50,000 miles, the other one last 400,000 you can change out the
box or whatever, and then we can make the decision, say, well, that makes sense or.

874



02:20:27.150 --> 02:20:28.650

Cooper City Virtual Meeting: Specifically i'm talking about.

875
02:20:29.940 --> 02:20:43.620

Cooper City Virtual Meeting: which he purchased a recipe for $250,000 that was only the box it had a
different requisition for the chassis, which is another hundred and 5000 so the actual price of the trucks
to 300 plus thousand dollars.

876
02:20:44.670 --> 02:21:02.040

Cooper City Virtual Meeting: So why is this one over 400 brain, | mean that's my my difficulty Victor |
really | understand, and | know but that's just what we need, broken down for us, you know and they
say, this is a throwaway this isn't like baby does not have we carry refrigerator drugs baby does not carry
that.

877
02:21:03.120 --> 02:21:06.480

Cooper City Virtual Meeting: We have five lock boxes, because we lock all our fluids appoint the gas.

878
02:21:07.620 --> 02:21:16.770

Cooper City Virtual Meeting: Baby doesn't have it, they weren't as one so when you add all those up
together you shouldn't have to lock your stuff up, | mean if you guys are having hiring problems we can
our HR director can.

879
02:21:17.940 --> 02:21:18.810

Cooper City Virtual Meeting: pass a credit.

880



02:21:19.980 --> 02:21:29.940

Cooper City Virtual Meeting: Joking so it's it's | guess it down, you have to compare apples to apples
yeah our trucks are, for example, $1.3 million okay.

881
02:21:30.480 --> 02:21:36.690

Cooper City Virtual Meeting: When we sit down to the committee | get involved, and | say hey listen my
experience 35 year experience.

882
02:21:37.650 --> 02:21:51.060

Cooper City Virtual Meeting: For the bigger motor and the reason why the longevity of the motor five
years down the road you might be rebuilding a motor if you put the smaller motor so that's where i'm
going with the bigger motor Victor can we ask that you have the committee set up, why are you waiting.

883
02:21:52.140 --> 02:22:01.740

Cooper City Virtual Meeting: Oh i'm sorry not the three and a half year old committee that's too old and
you don't even know who's on it set up a committee, you know what we need now.

884
02:22:02.160 --> 02:22:11.640

Cooper City Virtual Meeting: But with with guys soon fire chief we did that so currently you didn't do
that currently right now we have about eight engines, as you see here in the fleet right now.

885
02:22:12.750 --> 02:22:13.350

Cooper City Virtual Meeting: who's fully.

886

02:22:14.580 --> 02:22:22.440



Cooper City Virtual Meeting: | know you did it for you you're not listening you got to do it, for this is a it's
a lose lose he's just he's just not you're not hearing.

887
02:22:23.490 --> 02:22:32.160

Cooper City Virtual Meeting: | do have a real question, though, are you it's just | think it's a different
difference of opinion, our mind counts, at the end of the day, we are.

888
02:22:32.850 --> 02:22:43.830

Cooper City Virtual Meeting: being proposed tonight to purchase the most expensive Quint in the
broward sheriff's office history that's undoubtedly there's, not a single purchase order for quite more
than this.

889
02:22:45.060 --> 02:22:54.720

Cooper City Virtual Meeting: But again pricing when you look back six months ago there was pricing
differences which which could be the answer and so i'm in that probably is the answer, inflation
housing.

890
02:22:55.050 --> 02:23:02.370

Cooper City Virtual Meeting: But you can understand how there's a little bit of apprehension to
purchase the most expensive us kind of history, and you have to stand us here.

891
02:23:03.240 --> 02:23:11.700

Cooper City Virtual Meeting: totally understand your job is to provide the services to the citizens at the
most economical price hundred percent do the same thing on our side.

892

02:23:12.150 --> 02:23:20.760



Cooper City Virtual Meeting: This is not the most expensive understands apparatus, either, that your
cells know of cool well as for Mike Bailey sitting here, for God there's a it is.

893
02:23:21.420 --> 02:23:35.250

Cooper City Virtual Meeting: boring something's hair salon to us why don't know this isn't as expensive
as well as one of your your your you know vehicles at the airport, one of the exercises like this is the
most expensive quaint purchased in broward county money.

894
02:23:36.900 --> 02:23:42.930

Cooper City Virtual Meeting: It may be, and again until until we would do a side by side comparison, we
say.

895
02:23:44.190 --> 02:24:00.780

Cooper City Virtual Meeting: there's these three, | would like you guys to say, these are the three
identical or is apples to apples, as the purchasing excuse me, people like to use and then see the end
price | couldn't sit here and tell you that 100% you're right when you can please let us know.

896
02:24:01.830 --> 02:24:09.390

Cooper City Virtual Meeting: Then | would ask respectively for direction of which pieces of apparatus,
would you like us to help you do that, side by side.

897
02:24:10.350 --> 02:24:25.740

Cooper City Virtual Meeting: | think that would be what, whoever they Is it better to speak with a like a
person who knows what they're talking about an expert then also we're still talking about | thought we
were one of you know, one of one of order | thought we were.

898



02:24:27.060 --> 02:24:45.300

Cooper City Virtual Meeting: We were off this subject | know that Mr Napoli has asked for direction but
we're still questioning these gentlemen and nothing is going to get answered tonight | hear what you're
saying, but we're we're stuck on an issue that the motion has been removed.

899
02:24:46.980 --> 02:24:59.790

Cooper City Virtual Meeting: We | know Mr apple you have asked or right answer guidance with regards
to how we proceed how we move forward on this particular item so, can you how do we.

900
02:25:01.530 --> 02:25:16.140

Cooper City Virtual Meeting: Gentlemen, how do we move the city manager has asked for direction as to
what the what, how do we want him to move forward, so | already gave my opinion, we sent it hire an
expert and figure it out, I.

901
02:25:18.330 --> 02:25:21.000

Cooper City Virtual Meeting: borrow an expert hire an expert got options Joe.

902
02:25:24.450 --> 02:25:28.800

Cooper City Virtual Meeting: i'll figure it out, | understand what we need to do, gentlemen, once again,
thank you.

903
02:25:30.360 --> 02:25:37.560

Cooper City Virtual Meeting: Adam number five discussion and possible action on enrollmentinthe FR s
senior management service class.

904



02:25:37.920 --> 02:25:45.870

Cooper City Virtual Meeting: The addition of specific senior executives positions to the Florida
retirement system senior management service class and addition.

905
02:25:46.260 --> 02:25:57.570

Cooper City Virtual Meeting: of elected officials to the Florida retirement system elected office i'm glad |
like to motion to discuss or lean on a bifurcated Okay, | want to go forward on the.

906
02:25:59.670 --> 02:26:15.840

Cooper City Virtual Meeting: senior management sure for the loan officers off motion for that for
discussion sure | have a motion to have a second second by Commissioner melter okay um my position
on this, this is going to cost city more money, but | think it is.

907
02:26:17.040 --> 02:26:20.190

Cooper City Virtual Meeting: A benefit that's necessary to keep and retain good talent.

908
02:26:22.380 --> 02:26:26.970

Cooper City Virtual Meeting: In order to demand that staff is able to.

909
02:26:28.020 --> 02:26:38.790

Cooper City Virtual Meeting: be efficient and cost money and do all these things you have to have you
know competitive good wages, and | think this this actually will help us retain and and keep.

910

02:26:40.320 --> 02:26:47.610



Cooper City Virtual Meeting: Good management, the fact the reason why we're not we're not in it is
actually ridiculous, because what happened is that point in time.

911
02:26:48.690 --> 02:27:01.830

Cooper City Virtual Meeting: The city was in their own plans and then they convert converted over and
and most of the directors weren't at that time weren't in frs | think it kind of fell by the wayside, and
then, after years next thing you know you have this.

912
02:27:03.540 --> 02:27:04.410

Cooper City Virtual Meeting: void so.

913
02:27:07.290 --> 02:27:25.560

Cooper City Virtual Meeting: | would support it and whoever we end up hiring for the pay study i'd asked
that HR and the manager, make sure that they do include in the scope to take in consideration benefits,
because | do think benefits matter and we you know that's my opinion on Prem smelter know, and |
agree.

914
02:27:27.540 --> 02:27:41.040

Cooper City Virtual Meeting: | think, to be competitive, we need to fight a little bit, the only concern |
have is looking at the remainder of this year $79,000 budgeted for yeah it's not so my recommendation,
Commissioner, is that.

915
02:27:42.120 --> 02:27:51.480

Cooper City Virtual Meeting: We not implement this this fiscal year but you approve it, so we can budget
for next year, but we would not employed since it's not budget | don't recommend we we implement
this surgeon agree.



916
02:27:54.300 --> 02:27:56.010

Cooper City Virtual Meeting: | concur, | concur.

917
02:27:58.590 --> 02:27:59.070

Cooper City Virtual Meeting: | would.

918
02:28:01.440 --> 02:28:07.500

Cooper City Virtual Meeting: i'm all for the bifurcating and doing this for the senior executives.

919
02:28:09.660 --> 02:28:13.050

Cooper City Virtual Meeting: You know my two cents would be that we implemented this year.

920
02:28:16.380 --> 02:28:23.010

Cooper City Virtual Meeting: that's just my opinion it's not budgeted for, so | can appreciate that
commissionable training was budgeted for that we proved.

921
02:28:24.660 --> 02:28:25.500

Cooper City Virtual Meeting: commissionable Jenny.

922
02:28:28.770 --> 02:28:36.480

Cooper City Virtual Meeting: Thank you, brings us for the kind of they would want to assume there, |
think our directors, | think it's something good to attract and retain.



923
02:28:36.900 --> 02:28:47.550

Cooper City Virtual Meeting: Top talent so yeah it's Nice, not a huge Casa city, but it's it's meaningful for
them definitely support it, so that we are transparent, or what is the cost.

924
02:28:52.560 --> 02:28:55.410

Cooper City Virtual Meeting: So the the annual cost this one right here.

925
02:28:57.030 --> 02:29:04.770

Cooper City Virtual Meeting: The the annual cost of what we what we gave you there was just for the
remainder of this year, but the annual cost will be.

926
02:29:07.980 --> 02:29:13.170

Cooper City Virtual Meeting: 176 Thompson.

927
02:29:14.310 --> 02:29:16.320

isn't 176.

928
02:29:18.060 --> 02:29:23.490

Cooper City Virtual Meeting: Is that is that with a bifurcated seven months right is that wasn't
bifurcating.

929

02:29:24.570 --> 02:29:25.950



Cooper City Virtual Meeting: Your time is that bifurcated.

930
02:29:27.600 --> 02:29:33.630

Cooper City Virtual Meeting: Meaning that elected officials that that's bifurcating that's what we're
using 79,000 in the background.

931
02:29:35.580 --> 02:29:38.130

Cooper City Virtual Meeting: For seven months come to me.

932
02:29:39.450 --> 02:29:48.240

Cooper City Virtual Meeting: Five a month Well now, the 70 i'm sorry that that's the The total cost would
be like 36 to what the 79 reflects is.

933
02:29:49.980 --> 02:30:10.020

Cooper City Virtual Meeting: The savings because right now we're paying the tech we're paying 10% oh
that's that would that would be additional cost right Oh yes, so it would be an additional hundred and
$33,000 over what we're paying currently OK, so my one they should | do and already is we've just hired
an hr.

934
02:30:11.130 --> 02:30:20.880

Cooper City Virtual Meeting: director and we haven't given her the opportunity to do this study so
before we start spending about 200,000 why don't we get this study done through her.

935

02:30:21.630 --> 02:30:41.880



Cooper City Virtual Meeting: See what's needed see if it will keep people or attract people regarding
directors, then we make an informed intelligent decision this way | think we're jumping the gun | would
think common sense tells you that it would it's not gonna hurt, | would say this, | am usually take my
course.

936
02:30:42.960 --> 02:31:03.450

Cooper City Virtual Meeting: | mean, this is what | would say i'm generally against right spending, | have
to be honest in this economy it's called the great resignation like that's what's going on, or and | know
the mayor's room read hiring not the resumes it's retired but it's very competitive out there and.

937
02:31:04.620 --> 02:31:15.090

Cooper City Virtual Meeting: You don't know that no | fair to do we can always change it next year, |
guess, | should have it, we had no you're not having it until October writing.

938
02:31:15.840 --> 02:31:22.980

Cooper City Virtual Meeting: But | mean what is she gonna | don't know she's gonna stand in front of
you, and tell her that she didn't tell us, she doesn't deserve a better.

939
02:31:25.230 --> 02:31:40.830

Cooper City Virtual Meeting: Happy what's the question question is, will the study assist you in making
our decision easier, whether we should join it or not, | don't think he has much to do with it because it's
you know compensation, | know he.

940
02:31:42.150 --> 02:31:51.990

Cooper City Virtual Meeting: Has it on it's on | know it includes certain benefits, but this is mostly
pension, you know, a compared to make a comparable other cities to bring in.



941
02:31:52.740 --> 02:32:05.220

Cooper City Virtual Meeting: You know better personnel essentially have we done a comparison to other
cities, not yet Bingo know why you and always something we may have to put other cities do have this
senior management level.

942
02:32:06.090 --> 02:32:18.300

Cooper City Virtual Meeting: yeah and not only do they have frs but they have you know distinguish
between regular employees and senior management level, so what you're saying basically there's an
intrinsic value to it, but not necessarily $1 amount you build upon it correct.

943
02:32:19.260 --> 02:32:32.340

Cooper City Virtual Meeting: | mean the reality, | respect that | admire the multiplier is, if you think
about this from our standpoint anyone simply if you could take a job at 2% multiplier 1.6% multiplier.

944
02:32:32.790 --> 02:32:44.610

Cooper City Virtual Meeting: yeah | mean that's a big deal that for the long run the longevity right, and
you know, and | appreciate you as an HR director and the city manager and i've looked at this, and so |
just.

945
02:32:45.570 --> 02:32:48.780

Cooper City Virtual Meeting: | mean, | get our money's worth | know he's been here a week.

946
02:32:49.530 --> 02:32:59.370

Cooper City Virtual Meeting: | i've thought about this for quite a while i've been i've come from cities, |
know cities have it, | know we've been trying to hire people, and | know that people have said, well.



947
02:32:59.760 --> 02:33:09.150

Cooper City Virtual Meeting: i'm coming from the senior management plan, and |, you know i'm not you
know that's a significant impact on on my my benefits if if I.

948
02:33:10.260 --> 02:33:17.280

Cooper City Virtual Meeting: If | go, you know come to Cooper city, so | know with with with the impact
is, and | can justify the correct that figure that.

949
02:33:17.730 --> 02:33:28.620

Cooper City Virtual Meeting: figure is correct $176,000 but that includes the city manager, right now, |
have not included in that so that was my next he will take out the third $37,000.

950
02:33:29.100 --> 02:33:41.010

Cooper City Virtual Meeting: From that from that right because we're right now we're delivering so it'd
be 140,000 taking in 10% of your 457 right right okay good so that's paying 37,000 we're paying much
less so.

951
02:33:42.060 --> 02:33:50.100

Cooper City Virtual Meeting: | figured but we put the city manager and they're just for the position not
right and they said, the man and if i'm a city manager is always been in the senior management.

952
02:33:51.210 --> 02:33:53.310

Cooper City Virtual Meeting: He or she's been the only one in the senior manager.

953



02:33:54.330 --> 02:34:04.140

Cooper City Virtual Meeting: Okay, and right now, without the frs, what are we paying we pay a 10% it's
about it's a 10 point something percent.

954
02:34:04.740 --> 02:34:12.870

Cooper City Virtual Meeting: versus about a 27 or 28% salary, but | do have a question | was reading, you
know bear with me i'm trying to get number two number so.

955
02:34:13.860 --> 02:34:27.570

Cooper City Virtual Meeting: You have in the frs about 100 so it would be 105,000 okay how this is again,
including me for 105,000 verses 170 to 81 more one more Okay, may | guess.

956
02:34:28.170 --> 02:34:39.840

Cooper City Virtual Meeting: i'm just reading the backup it does say in there that the city manager's
position is compulsory for participation and | just something i'd maybe the position of authority | just
not clear, but but.

957
02:34:40.590 --> 02:34:51.060

Cooper City Virtual Meeting: The position is, but the participation, you can opt out of it right what you're
saying perfect Okay, thank you that's why we have the management just wanted clarification on that
one fair enough any further discussion on this, no.

958
02:34:51.960 --> 02:35:03.300

Cooper City Virtual Meeting: One one last thing you know if the manager wants to figure out the
numbers | don't oppose Commissioner green saying they should start now anytime | could try to find a
common ground, like holly.



959
02:35:04.710 --> 02:35:10.140

Cooper City Virtual Meeting: | appreciate it, but i'll take the managers recommendation he doesn't want
to do that so well about.

960
02:35:11.670 --> 02:35:15.090

Cooper City Virtual Meeting: Their, this is not a it's a it's a discussion impossible action.

961
02:35:16.410 --> 02:35:24.210

Cooper City Virtual Meeting: know the discussion was the motion that was bifurcated we've had
discussion i've called the vote.

962
02:35:25.980 --> 02:35:40.380

Cooper City Virtual Meeting: Point of point of order Okay, the motion was too So are we voting the
motion was made to buy for Kate and have in and not talk about the elective officers class So are we
voting for.

963
02:35:41.520 --> 02:35:45.150

Cooper City Virtual Meeting: The senior executive positions, yes okay i'm sorry, my apologies.

964
02:35:46.830 --> 02:36:00.390

Cooper City Virtual Meeting: Commissioner for otter yes comes from outside, yes amy yes, Mr green yes
Ross yes now do | have emotion on the bifurcated part that we left off, which was elected officers.

965



02:36:02.610 --> 02:36:17.820

Cooper City Virtual Meeting: Hearing no motion guys move on to Iltem number six motion to approve
rehab a sewer of lift station motion to approve second | have it by condition and routers that was
coming from the Green correct, thank you very much for instance radha.

966
02:36:19.170 --> 02:36:25.830

Cooper City Virtual Meeting: Krishna green i'm good sir, commissioned full Cheney i'm good Thank you
Commissioner Meltzer.

967
02:36:27.210 --> 02:36:31.590

Cooper City Virtual Meeting: Just Thank you Mike Bailey Thank you no, thank you because | know this is.

968
02:36:32.730 --> 02:36:39.390

Cooper City Virtual Meeting: One united as only limitation, no, thank you, but no, | have three questions
No okay let's.

969
02:36:40.980 --> 02:36:55.110

Cooper City Virtual Meeting: let's try out the answers | asked him an agenda review that did | call a
Commission a shorter Yes, Commissioner, Commissioner pulcini yes, Mr green, yes, yes, moving on to
Iltem number seven to a motion to approve the renewal of the.

970
02:36:56.340 --> 02:37:05.520

Cooper City Virtual Meeting: ocean okay melter second bike pulcini mission belcher nothing there Ross
commissionable Jamie | think we should have green.

971



02:37:06.150 -->02:37:12.150

Cooper City Virtual Meeting: Commissioner shorter call about Commissioner router Yes, Commissioner,
Commissioner puccini yes.

972
02:37:12.990 --> 02:37:32.580

Cooper City Virtual Meeting: Yes, yes, do | motion to approve assignment of contract from db services llc
de BA aquagenic so Moody Angelo contracting services DPA aquagenic | have it by commissioned a
green second by Mr Cheney Convention agree i'm good measurable jeannie good.

973
02:37:33.600 --> 02:37:36.600

Cooper City Virtual Meeting: Was Meltzer a second, excuse me i'm sorry.

974
02:37:38.250 --> 02:37:41.340

Cooper City Virtual Meeting: | got it okay corrected can't be perfect.

975
02:37:47.490 --> 02:37:51.870

Cooper City Virtual Meeting: or anything no may Ross Thank you listeners know about.

976
02:37:52.440 --> 02:38:01.830

Cooper City Virtual Meeting: First i'm concerned confirming that the second was Commission amounts
that is correct okay calling the vote, Commissioner, stronger, yes, coming from outside, yes Commission
for training, yes, we should have green yes.

977

02:38:02.310 --> 02:38:10.650



Cooper City Virtual Meeting: Yes, and we have a discussion on amending the city Code prohibiting pets
in parks Commission a shorter Yes, our code.

978
02:38:11.400 --> 02:38:25.080

Cooper City Virtual Meeting: | wanted to get your guys thoughts on this or code prohibits pets in passive
parks, even if they're on a leash and you know | think if you ever your pet leash you shouldn't have to
walk through a passive park on not.

979
02:38:26.490 --> 02:38:27.360

Cooper City Virtual Meeting: You know this isn't.

980
02:38:29.010 --> 02:38:37.080

Cooper City Virtual Meeting: | want to get your guys thoughts on it no |, | agree, | thought it was | did not
agree when this when this ordinance was changed several years ago.

981
02:38:39.360 --> 02:38:45.510

Cooper City Virtual Meeting: You know | asked for some information earlier that | received back from
the chief, and | believe.

982
02:38:47.850 --> 02:38:48.750

Cooper City Virtual Meeting: From the chief.

983
02:38:50.070 --> 02:38:51.090

Cooper City Virtual Meeting: engineer asked about.



984
02:38:53.100 --> 02:39:04.800

Cooper City Virtual Meeting: not prepared but anyway, you know what your answer, there have been
very, very few, | believe, only three number three there were three three calls for service in the last five
years right.

985
02:39:07.170 --> 02:39:18.420

Cooper City Virtual Meeting: You know people love their dogs, as long as they're least as long as they
pick up after them, you know it's me it's a it's a it's personally to be personally responsible for your
animals but.

986
02:39:19.890 --> 02:39:23.700

Cooper City Virtual Meeting: | don't have a problem with this and | made some air air.

987
02:39:25.620 --> 02:39:36.540

Cooper City Virtual Meeting: yeah | got a couple comments about says for first of all, they haven't been
given any violations because they didn't have ticket books, so they didn't have any way of giving
violations over a year.

988
02:39:37.890 --> 02:39:42.390

Cooper City Virtual Meeting: out of commission to shout it, so | learned | learned from him | learned
from him say to know.

989
02:39:43.800 --> 02:39:50.010

Cooper City Virtual Meeting: Requesting five years of data that's kind of meaningless no But OK OK OK, a
second | would not.



990
02:39:50.850 --> 02:40:03.870

Cooper City Virtual Meeting: Even request opinion of dog owners, because they have a vested interest in
this so both Commission fatter and commandments are on drugs so something nine okay regardless i'm
a dog owner | want cats, so | can | can.

991
02:40:05.460 --> 02:40:13.980

Cooper City Virtual Meeting: | still do not oppose this, because | believe, if you go outdoors you expect
to see animals, and if you clean up after your dog.

992
02:40:14.730 --> 02:40:24.480

Cooper City Virtual Meeting: that's probably okay and expected to clean up after your dogs and i'm
against us, you know, Genoa city regulating people's lives and people's behavior so go go ahead and.

993
02:40:24.870 --> 02:40:35.520

Cooper City Virtual Meeting: bring your dog out and enjoy and just clean up after yourself have a leash
the county requires at least they have a leash law so make sure your dog isn't leash and clean up after
your dog.

994
02:40:36.600 --> 02:40:41.730

Cooper City Virtual Meeting: that's AG, Commissioner, granting wishes, thank you, Mary and i'm going to
be that may and again tonight.

995
02:40:43.350 --> 02:40:53.130

Cooper City Virtual Meeting: | actually like the ordinance in place, | know that there's only been three
calls and no citations, however.



996
02:40:56.430 --> 02:41:02.130

Cooper City Virtual Meeting: i've been to a number of the passive passive parks throughout the city and
just because.

997
02:41:03.330 --> 02:41:15.150

Cooper City Virtual Meeting: People haven't been site site it doesn't mean that people aren't allowing
their their animals their pets to run freely in some of the passive parks.

998
02:41:15.870 --> 02:41:33.450

Cooper City Virtual Meeting: Not everybody adheres to the rules, not everybody cleans up after their
pits it's been my experience here in Cooper city in walking through a number of the passive parts parks
that people do allow for their animals to run freely which.

999
02:41:36.720 --> 02:41:51.420

Cooper City Virtual Meeting: i've seen it happen right in front of me, you have a big dog that's not on a
leash and you have a little dog and sometimes they they play, but sometimes the the bigger dog is more
aggressive and | have seen bigger dogs.

1000
02:41:54.060 --> 02:42:01.800

Cooper City Virtual Meeting: victimizer attack little dogs that were not or the big dogs were not on the
least so you know.

1001

02:42:03.330 --> 02:42:20.610



Cooper City Virtual Meeting: While while most people are will keep their pets on a leash while they're in
a passive part there is a number of people that do not that's just my opinion that's all mayor Thank you
wearing sneakers a dog owner who's also a lawyer.

1002
02:42:21.870 --> 02:42:27.360

Cooper City Virtual Meeting: | love the dogs | love to take them to park to her too far, the difficulty is.

1003
02:42:28.860 --> 02:42:38.640

Cooper City Virtual Meeting: Not everyone is responsible and picked up after their dogs and we all know
that because we're all walking in the park why don't we make that a violation, and | think it is.

1004
02:42:39.240 --> 02:42:49.380

Cooper City Virtual Meeting: It, the problem is international react right enforcement so and then liability
if we allow dogs in the park and something happened.

1005
02:42:49.950 --> 02:42:58.140

Cooper City Virtual Meeting: You were the government, you know, we have the least label that anyone,
but we will still be sued and I still have to pay, we have immunity from the we have ensured attorney.

1006
02:42:59.100 --> 02:43:08.970

Cooper City Virtual Meeting: Their insurance premiums i'd rather i'd rather turn a blind eye, if you will,
as we did when we had it to the beach there had to be a dozen dogs there that night.

1007

02:43:10.230 --> 02:43:19.710



Cooper City Virtual Meeting: always good no complaints, but if there was a complaint we have
something backing us up to say i'm sorry this dog has got to go.

1008
02:43:20.250 --> 02:43:33.510

Cooper City Virtual Meeting: If you allow the dogs you don't even have that | think it gives you another
tool in the tool chest for the captain, and | think the way, everything has been working has been pretty
decent why rock the boat.

1009
02:43:35.010 --> 02:43:41.820

Cooper City Virtual Meeting: So, having said that any additional yeah | mean good say | wanted to walk
around the swamp by Howard house.

1010
02:43:42.630 --> 02:43:52.620

Cooper City Virtual Meeting: You know they call a preserve or whatever it's the new buzzword these
days wetlands preserve it there's like no one there, | know, so | go to the grocery will bring the dogs.

1011
02:43:53.040 --> 02:44:07.770

Cooper City Virtual Meeting: And they everywhere else they bring the dog, you know playing the game,
but you can't go to a desolate swamp and walk around it for so maybe could we have provided our
citizens, our residents with three dog barks i'm willing to build a form yeah but we're not talking about
the.

1012
02:44:08.910 --> 02:44:15.780

Cooper City Virtual Meeting: you're just walking the dog but it's not a dog owner one right love it as
being pro animal, | think.

1013



02:44:17.010 --> 02:44:27.270

Cooper City Virtual Meeting: | am too, but i'm also people and they don't like walking into a stepping
into how many times have you stepped into dog poop as the people don't have new.

1014
02:44:28.350 --> 02:44:30.810

Cooper City Virtual Meeting: you're outside not in your backyard.

1015
02:44:32.370 --> 02:44:41.130

Cooper City Virtual Meeting: Have satellite you know the the captain has a satellite that's right, you can
zoom right into whoever didn't know with the new corrosion and i'm going to be an issue.

1016
02:44:41.790 --> 02:44:51.090

Cooper City Virtual Meeting: You know what if he wants to spend the time enforcing that God bless you,
what do you think well, | mean there you ever saw Joe well | haven't done.

1017
02:44:52.890 --> 02:45:00.990

Cooper City Virtual Meeting: That and then you know there's pros and cons and, if you look at cities,
probably it's about 60 to 4060 don't allow it for.

1018
02:45:01.410 --> 02:45:12.900

Cooper City Virtual Meeting: 40 allow it, so you know it depends, you know, obviously it's a policy
decision, but you know the the pros are people can just go out and walk the dog, | mean | think there's
the cons are.

1019

02:45:14.040 --> 02:45:19.710



Cooper City Virtual Meeting: Number one, there is an enforcement aspect now, particularly from the
cleaning up.

1020
02:45:21.150 --> 02:45:23.850

Cooper City Virtual Meeting: The cleaning up aspect of it, plus the.

1021
02:45:24.870 --> 02:45:33.510

Cooper City Virtual Meeting: Some people are afraid of dogs, particularly children, so if they see a dog in
the park then children are going to be in even parents or Franklin children come to the.

1022
02:45:33.930 --> 02:45:45.210

Cooper City Virtual Meeting: Come to dogs now if we do if you do opt to change it, | would say that we
do a survey of all our parks they're probably send that we don't want dogs, particularly small confined
areas we don't want dogs in there.

1023
02:45:46.290 --> 02:45:55.590

Cooper City Virtual Meeting: We obviously don't want dogs in the playground area of any of any of the
parks and we'd have to restrict that we would probably there would be a cost, because we probably
want to put.

1024
02:45:56.640 --> 02:46:00.960

Cooper City Virtual Meeting: You know site will science and in the bag, so people can clean up.

1025

02:46:01.260 --> 02:46:09.210



Cooper City Virtual Meeting: After their dog so we're gonna you know we're going to have to do that, so
| mean there will be a cost, there will be, you know, increased enforcement There probably be increased
complaints, just because.

1026
02:46:09.510 --> 02:46:14.430

Cooper City Virtual Meeting: You know people aren't now the dogs are there, and someone hasn't
cleaned up and then they're going to call the city, you know that.

1027
02:46:15.180 --> 02:46:21.750

Cooper City Virtual Meeting: So, so those those those are the concepts of just the operational you know
implications of it, but you know, obviously it's a.

1028
02:46:22.050 --> 02:46:26.640

Cooper City Virtual Meeting: policy decision, but |, like, | would just reiterate, | think we need to do a
survey of each park.

1029
02:46:26.880 --> 02:46:33.810

Cooper City Virtual Meeting: and make you know, make sure that the park is appropriate to Tampa and
all great points in one one other thing that we need to consider what are the people want.

1030
02:46:34.260 --> 02:46:40.050

Cooper City Virtual Meeting: i'm sorry, what did the people want the residents, we haven't really gotten
there yet, because this is the first you know just getting on the agenda.

1031

02:46:41.100 --> 02:46:41.430



Cooper City Virtual Meeting: and

1032
02:46:42.450 --> 02:46:49.350

Cooper City Virtual Meeting: going to love this, but maybe we should workshop it now what i'm going to
workshop over this is important, this is an important thing.

1033
02:46:51.150 --> 02:46:57.660

Cooper City Virtual Meeting: We could possibly even do maybe a survey, or maybe a survey the survey
monkey we do that, that was that easy enough.

1034
02:46:58.890 --> 02:47:05.850

Cooper City Virtual Meeting: To have a yes, | think | think | like that idea that's direction, | presented, |
mean look at doing one you know we don't want to.

1035
02:47:06.720 --> 02:47:15.060

Cooper City Virtual Meeting: be involved it doesn't you know, take a monkey survey john let's take a
look, let us know it doesn't have to be any hard to appreciate that Thank you let me know.

1036
02:47:16.350 --> 02:47:29.010

Cooper City Virtual Meeting: i'll forget are optimists programs to our sports teams us are passing the
practice into good point well now that you brought it up as our as our participation declining are
increasing, that | don't know.

1037

02:47:30.840 -->02:47:38.610



Cooper City Virtual Meeting: Where are they currently are they let me ask you this, and timmy are they
currently are there any complaints about dogs in the parks or poop in the parks or.

1038
02:47:39.270 --> 02:47:52.380

Cooper City Virtual Meeting: That | don't know no | haven't heard anything | haven't heard anything if
you all have but some some parks like memorial park we've had some complaints now and memorial
park that the residents are walking through and not picking up their their dog food.

1039
02:47:53.580 --> 02:48:06.360

Cooper City Virtual Meeting: Okay, so but i'm just letting you know you know are optimists teams do
practice out there, and now that you're going to invite more people out there they're going to start
bringing their animals and hopefully they will clean up after themselves, but who knows.

1040
02:48:07.680 --> 02:48:22.200

Cooper City Virtual Meeting: we'll find out what they think about it will do the survey mm hmm | think
it's a good idea yeah Thank you moving on to Item number 10 do i've motion to the Commission internal
auditor look into the managerial pension plan.

1041
02:48:24.540 --> 02:48:44.700

Cooper City Virtual Meeting: will discuss it or motion first doing motion motion posted by Convention
shrouded second by second full Cheney Commissioner charter, yes | received, | imagine, | think most of
us received an email from a former the former assistant finance director that, among other things had
some.

1042
02:48:48.510 --> 02:48:52.290

Cooper City Virtual Meeting: brought up maybe some improprieties or.



1043
02:48:53.940 --> 02:48:58.410

Cooper City Virtual Meeting: With the manager or pension plan that's now closed.

1044
02:48:59.640 --> 02:49:11.760

Cooper City Virtual Meeting: | took a look, | try to look at it myself, | cannot find an ordinance passing
and jenna also looked at cannot find an ordinance approved proving this as far as | know, every defined
benefit plan must be approved by ordinance.

1045
02:49:12.750 --> 02:49:20.370

Cooper City Virtual Meeting: So | have concerns over whether or not it was done correctly is a lot of lot
of questions, and so | think this has been looked at this is.

1046
02:49:21.000 --> 02:49:34.290

Cooper City Virtual Meeting: millions of dollars and there's very scant information, no one seems to be
able to have a lot, so | would like to have the internal auditor look at this.

1047
02:49:35.280 --> 02:49:42.660

Cooper City Virtual Meeting: This item, it concerns me, basically, from what | find is the managerial
Members had a 401k.

1048
02:49:43.260 --> 02:49:54.780

Cooper City Virtual Meeting: One year and then they passed a pension via resolution, at best, which
which wouldn't be in compliance with today's laws and | imagine the statutes, where the same | didn't
shepherd eyes it.



1049
02:49:55.620 --> 02:50:01.410

Cooper City Virtual Meeting: giving them pensions for retroactive years of service without any buying
without any conversion from a foreign one.

1050
02:50:01.920 --> 02:50:13.800

Cooper City Virtual Meeting: This doesn't sound right | can't | can't imagine that that's the case but that's
kind of what the scant information you have now looks like, so | would a unlike some we look into this
make sure it's fiduciary.

1051
02:50:17.100 --> 02:50:23.580

Cooper City Virtual Meeting: Somebody in a fiduciary position over city assets that were making sure,
everything was kosher.

1052
02:50:25.980 --> 02:50:28.080

Cooper City Virtual Meeting: We asked our CFO.

1053
02:50:29.400 --> 02:50:29.910

Cooper City Virtual Meeting: To do that.

1054
02:50:31.110 --> 02:50:37.050

Cooper City Virtual Meeting: | don't think it'd be fair, | don't think he hit, he would have the time this is
kind of like a.

1055



02:50:38.190 --> 02:50:44.730

Cooper City Virtual Meeting: No, no, | just some digging there's there's gonna be a plan administrator
that we're gonna have to get data from and.

1056
02:50:46.020 --> 02:50:49.170

Cooper City Virtual Meeting: | to me, | guess, we could, but | think it'd be.

1057
02:50:51.660 --> 02:50:52.770

Cooper City Virtual Meeting: penny wise or.

1058
02:50:54.120 --> 02:50:58.860

Cooper City Virtual Meeting: | just think it'd be better have such an independent person look okay look
at this it's fine.

1059
02:51:01.740 --> 02:51:09.330

Cooper City Virtual Meeting: yeah man well i'll give you example, but this plan, if you take a look at it, it
saysit'sa 175 185 plan, | guess it's because they had the police chief in the fire chief in it.

1060
02:51:09.810 --> 02:51:26.310

Cooper City Virtual Meeting: But this is state statute says city cannot have more than one 175 185 plans
we already had a fire and police pension, so | don't know how that that happened the statute on that
didn't look like it had been amended, subsequent to this so there's just some real questions here.

1061

02:51:27.480 --> 02:51:29.700



Cooper City Virtual Meeting: i'm not sure if.

1062
02:51:31.470 --> 02:51:43.710

Cooper City Virtual Meeting: | know the manager, you probably haven't been in city government since
2000 but maybe the manager, | mean the one of the attorneys or somebody else was there ever a time
that that you guys know where you could pass a pension plan without an ordinance.

1063
02:51:48.750 --> 02:51:49.680

Cooper City Virtual Meeting: Sorry, Jim.

1064
02:51:50.760 --> 02:51:57.720

Cooper City Virtual Meeting: Was there i'm putting on the spot sorry but was there ever a time that you
know of that you could the pension plan could have been passed without.

1065
02:51:59.310 --> 02:52:13.590

Cooper City Virtual Meeting: Not being done by ordinance | don't know the answer to that, but yeah so |
just think someone has to look and | have no problem looking into it, | need a CAP | need a CAP well, we
will ask them what to do, they come back and tell us what a cost, and then we get through that right so.

1066
02:52:14.700 --> 02:52:21.570

Cooper City Virtual Meeting: What we'll do is, if you, you know want want to do this will let them know
tomorrow, because that they are trying to.

1067

02:52:22.140 --> 02:52:35.760



Cooper City Virtual Meeting: prioritize well they're trying to prepare their plan for the year, based on the
discussion we had before, and | just want to make sure that everybody's responded to them, then
agreed to what the what would they had sent, but that they could add this on on and.

1068
02:52:37.320 --> 02:52:38.910

Cooper City Virtual Meeting: If you all want them to.

1069
02:52:40.020 --> 02:52:43.770

Cooper City Virtual Meeting: Or we have cutting motion any further discussion call the book.

1070
02:52:45.240 --> 02:52:56.970

Cooper City Virtual Meeting: Commissioner for otter yes comes from outside, yes, yes mission agree,
yes, yes, moving on to ltem number 11 resolution 22 dash one i'll ask you tourney.

1071
02:52:57.750 --> 02:53:08.400

Cooper City Virtual Meeting: Is bridge more to go ahead and read a resolution of the city Commission of
the city of Cooper city Florida supporting and improving the sterling road roadway and drainage
improvement projects.

1072
02:53:08.850 --> 02:53:16.170

Cooper City Virtual Meeting: But, also known as the project as more particularly described an exhibit a
attached here to and incorporated here in.

1073

02:53:16.560 --> 02:53:32.280



Cooper City Virtual Meeting: authorizing and directing the appropriate city officials to take any and all
action necessary to effectuate the intent of this resolution, providing for conflict severability and an
effective date do have motion ocean by commissioning puccini second by.

1074
02:53:34.890 --> 02:53:36.960

Cooper City Virtual Meeting: Convention and green very simple jeannie.

1075
02:53:39.960 --> 02:53:44.880

Cooper City Virtual Meeting: Thank you, hopefully goes through smoothly or impure oh no you're.

1076
02:53:48.810 --> 02:53:50.220

Cooper City Virtual Meeting: going to get him to give.

1077
02:53:52.140 --> 02:53:52.440

Cooper City Virtual Meeting: me.

1078
02:53:53.910 --> 02:54:00.270

Cooper City Virtual Meeting: i'm sorry he's not here at the moment, so you know ya know our public
works director for the city in the bag oh yes.

1079
02:54:01.980 --> 02:54:02.760

Cooper City Virtual Meeting: That utilities.

1080



02:54:04.020 --> 02:54:05.040

Cooper City Virtual Meeting: Well, though.

1081
02:54:06.480 --> 02:54:14.730

Cooper City Virtual Meeting: They will work but he's acting as a public works director he's he's well
aware okay Commission a green any.

1082
02:54:16.410 --> 02:54:24.420

Cooper City Virtual Meeting: Meltzer thanks Mr Ross he look the only question | have is all sounds great
you know with it, | know we're in the plan, the only question | have is.

1083
02:54:25.050 --> 02:54:34.680

Cooper City Virtual Meeting: Are we responsible for sterling road and that's a question that | believe Mr
good was going to try to find the answer to because | have people telling me | hear it.

1084
02:54:35.250 --> 02:54:41.700

Cooper City Virtual Meeting: verbally but | haven't seen anything in writing that says the responsibility to
maintain that road from palm avenue going West a flamingo road.

1085
02:54:42.390 --> 02:54:44.550

Cooper City Virtual Meeting: Is that of Cooper city there's a.

1086

02:54:44.970 --> 02:54:57.030



Cooper City Virtual Meeting: barrel county maintains a functional classification map is what they call and
i've seen the map okay yeah i've seen the map, but | haven't seen any documentation and ordinance
eight agreement of some kind, saying that it's our responsibility.

1087
02:54:57.510 --> 02:55:02.910

Cooper City Virtual Meeting: To maintain that road and | hopefully we'll have an answer soon.

1088
02:55:04.140 --> 02:55:07.980

Cooper City Virtual Meeting: Thank you regarding this, | have no difficulty with it, but.

1089
02:55:09.450 --> 02:55:21.660

Cooper City Virtual Meeting: about a month ago, not a little longer, we were talking about a
Commissioner Meltzer was up in arms, | asked that we get Greg Stewart here, maybe even Gretchen
from the county so that we can get a.

1090
02:55:23.220 --> 02:55:39.600

Cooper City Virtual Meeting: idea as to timing, because this resolution has no time frame on it, | will vote
in favor of it, but | want to know timeframe and | will ask once again yeah we and we've been in | mean
this is all coming from them, | get asked me.

1091
02:55:40.890 --> 02:55:52.680

Cooper City Virtual Meeting: what's not coming from them, and the answer that i'm looking for, well, |
think this is a step to get to the how we prejudice in any way by by voting on this is it does it are we
locking yourself into one method over another.

1092

02:55:53.820 --> 02:55:55.110



Cooper City Virtual Meeting: One method of what.

1093
02:55:56.280 --> 02:56:07.980

Cooper City Virtual Meeting: funding and having repaired so say we voted for this to prove this
resolution, we could still go repair it ourself tomorrow right correct yeah so | mean what's the downside
to me there isn't any.

1094
02:56:09.090 --> 02:56:20.760

Cooper City Virtual Meeting: Or, if this is a see slip but can we still go with a with a with a tax, with the
paint tax money that example with this we can can can we still switch funding methods.

1095
02:56:21.750 --> 02:56:27.420

Cooper City Virtual Meeting: This is a this is this is surtax around, but if we want if they're see slip on the
available, can we.

1096
02:56:28.320 --> 02:56:36.360

Cooper City Virtual Meeting: apply for the shoes with money, for example, | asked that same question
regarding the federal grants and money and.

1097
02:56:37.020 --> 02:56:50.670

Cooper City Virtual Meeting: debbie wasserman Schultz a yes, you can but don't expect that to pass
muster correct this, | think the fastest way of getting funding well, but this is how we just do it if we
want to go something faster we can change when | just do what.

1098

02:56:52.920 --> 02:56:53.490



Cooper City Virtual Meeting: We call about.

1099
02:56:55.020 --> 02:56:57.480

Cooper City Virtual Meeting: Commissioner for otter Yes, Commissioner Meltzer no.

1100
02:56:58.590 --> 02:57:09.720

Cooper City Virtual Meeting: One Commissioner puccini yes, yes, there is yes motion passes for for one
maybe | misunderstood, but Well, no, you didn't move be yours is.

1101
02:57:18.180 --> 02:57:18.450

Cooper City Virtual Meeting: OK.

1102
02:57:19.560 --> 02:57:32.280

Cooper City Virtual Meeting: We don't know we don't know it's broward county that needs to exist
that's why | want them here Gretchen and they've agreed yet, but ordinance on second reading
ordinance 22 dash one, this is a public hearing.

1103
02:57:33.450 --> 02:57:39.960

Cooper City Virtual Meeting: Is bridgeman if you would an ordinance of the city of Cooper city Florida
amending ordinance number 21 dash.

1104
02:57:41.130 --> 02:57:57.240

Cooper City Virtual Meeting: adopted on September 23 2021 providing for an amended budget for fiscal
year 2021 2022 for the city attached here to as exhibit a and incorporated here in providing for conflict
severability and an effective deep emotion.



1105
02:57:58.320 --> 02:58:03.360

Cooper City Virtual Meeting: by commissioning pulteney second by second Commissioner melted
because you're changing.

1106
02:58:04.710 --> 02:58:06.930

Cooper City Virtual Meeting: Nothing find his second reading.

1107
02:58:08.130 --> 02:58:10.170

Cooper City Virtual Meeting: melter nothing they are green.

1108
02:58:11.250 --> 02:58:27.300

Cooper City Virtual Meeting: Commissioner shorter i'll go ahead and open it up to public anyone here in
public wishing to speak on this item come forward seeing no one do | have any one on virtual no Siri'll
close public meeting call vote Commissioners router yes, Sir, yes.

1109
02:58:29.400 --> 02:58:42.420

Cooper City Virtual Meeting: Yes, Commissioner, green, yes, yes, moving on to city managers report so
give Mr Mayor | | sent out i'm sorry in the backup is a memo that Mike sent to me.

1110
02:58:42.990 --> 02:58:53.640

Cooper City Virtual Meeting: And it's just a reprivatisation of his capital projects there, he said, a, we
need to re prioritize based on on urgency and that's all we're bringing this to your attention.



1111
02:58:54.720 --> 02:59:06.510

Cooper City Virtual Meeting: Since you've already proved his capital projects it's just a reprivatisation |
don't have a difficulty with that Mike you want to tell us why to flip flop, or is it just the urgency of
certain projects.

1112
02:59:08.730 --> 02:59:12.060

Cooper City Virtual Meeting: yeah it's just a matter of priority, based on.

1113
02:59:14.400 --> 02:59:23.580

Cooper City Virtual Meeting: Things that have changed over the last year and a half Okay, thank you any
other questions, thank you call the boat, oh no sorry.

1114
02:59:24.690 --> 02:59:27.150

Cooper City Virtual Meeting: say anything else to report yeah | have a few things.

1115
02:59:28.290 --> 02:59:31.710

Cooper City Virtual Meeting: The first thing i'd like to do is, and | know everybody's already spoken.

1116
02:59:32.850 --> 02:59:40.800

Cooper City Virtual Meeting: about it in one form or another, but this the inaugural business Expo and
job fair was a tremendous success.

1117

02:59:42.300 --> 02:59:51.390



Cooper City Virtual Meeting: You know, an incredibly team effort you know CD recreation public works
Mike did a great job, the business Advisory Board of.

1118
02:59:52.020 --> 02:59:56.280

Cooper City Virtual Meeting: The Commission, and particularly Commissioner Meltzer was a spearhead
of it but.

1119
02:59:57.030 --> 03:00:03.600

Cooper City Virtual Meeting: | think everybody agrees that was a tremendous success, something that
will plan on doing annually, and you know, and | know they are.

1120
03:00:04.050 --> 03:00:18.480

Cooper City Virtual Meeting: have already had an after action review to to see how to improve it, but |
just wanted to let everybody know that we've we've received a lot of positive feedback for it and
appreciate everybody's assistance with that we have the senior Expo on the fifth.

1121
03:00:19.530 --> 03:00:22.080

Cooper City Virtual Meeting: On next Saturday at 10am.

1122
03:00:23.190 --> 03:00:32.190

Cooper City Virtual Meeting: Some actually some lessons learned on marketing that we did for the
business Expo Mike and Mike is using to try to get more additional participation.

1123

03:00:33.870 --> 03:00:42.930



Cooper City Virtual Meeting: You know Commissioner Schroeder mentioned the strategic plan workshop
that we're doing next Tuesday week from today and | i'm really looking forward to, | think.

1124
03:00:43.290 --> 03:00:49.380

Cooper City Virtual Meeting: The probably won't be a lot of discussion on what the priorities are but it's
really how we're going to do to implement those priorities.

1125
03:00:49.680 --> 03:01:03.180

Cooper City Virtual Meeting: So i'm looking forward to your direction on on that and | think the base the
base items that we have there, we can move forward on on really thinking long term on some of those
will be transformative for the sitting.

1126
03:01:05.790 --> 03:01:14.400

Cooper City Virtual Meeting: The founders day we're we're deep pinches stacy's deep into planning for
founders days can be march 12 based on the.

1127
03:01:15.270 --> 03:01:22.710

Cooper City Virtual Meeting: The great participation, we had on eat to the beat we are going to do it and
Brian piccolo park stacy's already negotiated.

1128
03:01:23.010 --> 03:01:35.250

Cooper City Virtual Meeting: down from what they originally said, so | think we'll probably get a more
reasonable price than they initially told us, but | know everybody's looking forward to that and can we're
deep into the planning for that can | bring my dog data.

1129

03:01:38.940 --> 03:01:50.310



Cooper City Virtual Meeting: And then | just want to we we've been and | sent this out, you know, a
couple months ago that we were looking to become a autism friendly city and so today we had our.

1130
03:01:52.290 --> 03:02:00.420

Cooper City Virtual Meeting: Our first detailed meeting on on implementing that and what it really is and
it's working with the United, this is a tremendous organization.

1131
03:02:00.840 --> 03:02:11.850

Cooper City Virtual Meeting: The University of Miami and Nova southeastern Center for autism and
related disability organizations organization and i've worked with them in the past, when | was at the
airport, but it'll be a sere.

1132
03:02:12.390 --> 03:02:34.560

Cooper City Virtual Meeting: training and awareness and and what at the end of the day is that most of
the things that will be doing, will be able to involve autism and artistic and families with the artistic
artistic children, and so | think this is a huge step forward for the city once we get it implemented.

1133
03:02:35.970 --> 03:02:48.780

Cooper City Virtual Meeting: And that's all it is and and just so everyone knows we have dealt with that
organization on a yearly basis when we have the autism event that we always hold it the firehouse.

1134
03:02:50.220 --> 03:03:02.040

Cooper City Virtual Meeting: But this the you know i'm sorry no but, but the important thing is you're
talking about training of our employees well not just aren't, so this is, this is a city wide effort and
there's things that we can and can't control but.

1135



03:03:02.400 --> 03:03:08.550

Cooper City Virtual Meeting: Obviously, with our with our staff the Commission as well, the Commission
our staff police and fire.

1136
03:03:09.960 --> 03:03:16.590

Cooper City Virtual Meeting: The optimists for the sports programs we're going to include their outdoor
sports programs and then work with the business Advisory Board.

1137
03:03:16.950 --> 03:03:24.870

Cooper City Virtual Meeting: And they chamber to also have some of our businesses if they want to be
involved as well wonderful, the more the merrier any questions or the city manager.

1138
03:03:26.670 --> 03:03:28.860

Cooper City Virtual Meeting: Hearing none move on city attorney support.

1139
03:03:30.180 --> 03:03:37.860

Cooper City Virtual Meeting: Thank you very much, please do support getting D Giovanni, good evening
and mayor commission's manager staff and residents that are with us.

1140
03:03:38.430 --> 03:03:47.820

Cooper City Virtual Meeting: just want to give you a couple quick updates last week we had obviously
the holiday for Martin Luther King jr and with that | had told you that we had.

1141

03:03:48.270 --> 03:04:00.120



Cooper City Virtual Meeting: An operation taking place to address the illegal ATV and dirt bikes that
would be on the road i'm pleased to let you know that we were very successful man operation we kept
those.

1142
03:04:00.780 --> 03:04:18.810

Cooper City Virtual Meeting: Vehicles away from Cooper city jurisdiction and we overall had a safe
operation in regards to the base grant | wanted to let you know that | do have a commitment of new
commitment this year for the base grant to be used here in Cooper city where we will be having
autonomy.

1143
03:04:20.190 --> 03:04:27.630

Cooper City Virtual Meeting: autonomy with that base grant and, as far as the scheduling and the
staffing will be having bi weekly scheduling of our traffic team here.

1144
03:04:28.380 --> 03:04:36.300

Cooper City Virtual Meeting: With integrating our real patrol teams to address aggressive driving here
and Cooper city The first one is going to be taking place this week.

1145
03:04:36.720 --> 03:04:48.780

Cooper City Virtual Meeting: And we're gonna be just warning the residents, going to be very
aggressively targeting anything that includes speeding falling too closely distracted driving, such as
texting and driving so be forewarned.

1146
03:04:49.260 --> 03:04:56.610

Cooper City Virtual Meeting: Bi weekly on moving forward for the next few months, we will be
implementing that aggressive driving stands here and Cooper city with the base grant.



1147
03:04:57.330 --> 03:05:05.520

Cooper City Virtual Meeting: revert to the code report remember the next code meeting for magistrate
on February 2 we have public Plaza over there and shared and St going before.

1148
03:05:05.790 --> 03:05:12.960

Cooper City Virtual Meeting: The magistrate as well as the sharing and professional Center so | look
forward to my next report to let you know what the results of that effort was.

1149
03:05:13.680 --> 03:05:21.270

Cooper City Virtual Meeting: regard to our crime report, | wanted to share with you a great arrest that
my team had recently, this was actually just last week.

1150
03:05:21.870 --> 03:05:30.660

Cooper City Virtual Meeting: That the Santiago on our midnight ship was patrolling here on Cooper city
late at night, and there was a license plate reader and lpr and pembroke pines.

1151
03:05:30.990 --> 03:05:43.710

Cooper City Virtual Meeting: That have a hit on a vehicle that was stolen that'd be Santiago in his patrols
later on at around four in the morning had saw that very vehicle driving on one 18th avenue entering
plumbing of gardens.

1152
03:05:44.460 --> 03:05:52.290

Cooper City Virtual Meeting: neighborhood he got behind that vehicle and i'll tell you that you know the
way progress that vehicle ended up being stopped there was a bailout.



1153
03:05:52.650 --> 03:06:06.600

Cooper City Virtual Meeting: Down Southwest ranches Davey was there with us, we work in conjunction
with each other and apprehended for individuals, none of which lives in Cooper city or anywhere near
where one of which actually lived in Miami dade somewhere down in Carroll city.

1154
03:06:07.950 --> 03:06:17.340

Cooper City Virtual Meeting: So i'm very proud of our deputies for being out there being cognizant and
that was late hours, but | wanted to highlight this one particular case because | think it shows the
wisdom of the city Commission.

1155
03:06:17.700 --> 03:06:27.720

Cooper City Virtual Meeting: The manager for the funding of the recent Alp ours and will be rolling out
and Cooper city part of the Christian dziedzic plan that we had talked about that's up and coming for
the.

1156
03:06:28.260 --> 03:06:38.520

Cooper City Virtual Meeting: discussion was the proactive investment in public safety and also using
technology leveraging it to help us have better resource management and to address the crimes
concerns.

1157
03:06:38.970 --> 03:06:51.090

Cooper City Virtual Meeting: very responsibly and this is one case where we can see that that
technology that we invested in will work and it's going to help us a lot better once it's actually here in
place and Cooper sitting.

1158

03:06:52.620 --> 03:06:55.260



Cooper City Virtual Meeting: in regards to that plan that we've been working on.

1159
03:06:56.460 --> 03:07:04.920

Cooper City Virtual Meeting: | thank you for your support on tonight's agenda item with the smart
cameras | look very much forward to bringing you the third phase, which is gonna be the real time crime
Center.

1160
03:07:05.190 --> 03:07:14.040

Cooper City Virtual Meeting: | told the city manager | should have that by the end of the week for him to
sit down with him and his staff to look over and hopefully have that before the Commission sometime
next month.

1161
03:07:14.730 --> 03:07:24.000

Cooper City Virtual Meeting: But | wanted to let you know that we have developed already a PPP
program to roll out to the business community and our strategic partners called Cooper city stars.

1162
03:07:24.390 --> 03:07:33.720

Cooper City Virtual Meeting: So Cooper city safer through active real time and strategies that program is
going to be rolled out to our business community Community partners.

1163
03:07:34.200 --> 03:07:42.090

Cooper City Virtual Meeting: To start getting them to tie into the real time crimes and every fourth even
developed in case the Commission decides to fund that project.

1164

03:07:42.510 --> 03:07:50.580



Cooper City Virtual Meeting: And why that's so important is because we want to have the buy in ready
to tap in that what's the build out happens again if the Commission support that item.

1165
03:07:51.000 --> 03:07:58.590

Cooper City Virtual Meeting: That we will be able to go live from day one with a good active system with
the businesses and the H ways tie then.

1166
03:07:58.980 --> 03:08:11.220

Cooper City Virtual Meeting: we've had very productive conversations with some of our business leaders
and the ways and they're very excited about Cooper city stars and looking to join the program some
happy to share that with you and we'll be talking more about that in the month of column sure.

1167
03:08:12.240 --> 03:08:18.210

Cooper City Virtual Meeting: regards to Community outreach | just want to echo the statements from
the city manager and just.

1168
03:08:18.480 --> 03:08:30.750

Cooper City Virtual Meeting: give credit to the city staff here | mean there was some amazing events, we
had the privilege of just supporting those events Stacey her team TIM Carlos and just eat to the be
business Expo was amazing.

1169
03:08:31.470 --> 03:08:35.640

Cooper City Virtual Meeting: So we look really much forward to supporting you, with your founders day
efforts.

1170

03:08:36.480 --> 03:08:43.980



Cooper City Virtual Meeting: Also, will be at the church at Pentecost church on Thursday for the
Holocaust events and make sure that that goes safely, but also to interact with the Community.

1171
03:08:44.580 --> 03:08:49.290

Cooper City Virtual Meeting: And then, on a fun note, | want to share with you that your bloodhound
your newest bloodhound anthem.

1172
03:08:49.710 --> 03:08:57.150

Cooper City Virtual Meeting: turns one on Friday so we'd be having a birthday celebration for anthem
this Friday just a little thing at the.

1173
03:08:57.600 --> 03:09:05.430

Cooper City Virtual Meeting: Cooper city station and we invite a MIC over to get some good pictures
hopefully share with Community because i'm sure they'll love to see anthems first birthday.

1174
03:09:06.360 --> 03:09:13.830

Cooper City Virtual Meeting: Lastly, my vacancy standard to one CSA reference a promotion that took
place on January 15 of this year.

1175
03:09:14.220 --> 03:09:25.320

Cooper City Virtual Meeting: And then the code position, which was the retirement on October 22 of
last year that could position is being posted on January 31 will close on.

1176

03:09:25.860 --> 03:09:33.150



Cooper City Virtual Meeting: Two weeks after that, at that point, | will be able to hold the interviews, so
| hope to have that filled sometime in March, that concludes my report.

1177
03:09:34.230 --> 03:09:45.390

Cooper City Virtual Meeting: Can you please tell us what's going on with the signs that are being
intentionally destroyed and vandalized and i'm talking traffic signs, in essence, but it also has to do with.

1178
03:09:46.290 --> 03:09:54.540

Cooper City Virtual Meeting: signage yes mayor Ross i'm so | know the city manager, | put out a public
safety announcement, a couple of weeks ago and.

1179
03:09:54.840 --> 03:10:04.830

Cooper City Virtual Meeting: For a couple days a few maybe a week or so it died down, but over the
weekend, we did have another incident where it appears to be a vehicle that is intentionally driving.

1180
03:10:05.670 --> 03:10:17.190

Cooper City Virtual Meeting: Around uber city, most likely during the nighttime hours and apparently
potentially backing into speed signs and school signs and a couple of just.

1181
03:10:17.760 --> 03:10:28.110

Cooper City Virtual Meeting: general direction type signs, so if the public sees anything abnormal if they
see any trucks that seem to be hanging out in the easements late at night.

1182

03:10:29.070 --> 03:10:43.380



Cooper City Virtual Meeting: Please contact my team, so that we can investigate we've been scouring
the neighborhoods for video evidence we've have strategically placed cameras throughout the city, but,
to date, we do not have anything that is substantial.

1183
03:10:43.980 --> 03:10:56.130

Cooper City Virtual Meeting: to report on this, but we are working with our Community partners trying
to find leads, we have reached out to a joining, | mean it's a power these not many have had such cases
pembroke pines did have a few.

1184
03:10:57.210 --> 03:11:06.720

Cooper City Virtual Meeting: But we're actively investigating it Thank you any other questions captain,
but just a common, thank you very much for this technology initiative.

1185
03:11:07.290 --> 03:11:16.950

Cooper City Virtual Meeting: This is exactly what we need this to propel us forward, | look forward to
seeing the results of these new cameras | know my Community | signing up.

1186
03:11:17.520 --> 03:11:27.450

Cooper City Virtual Meeting: For this new program and they're very excited about it, and thank you,
thank you very much my pleasure now, of course, you should there's an that they apprehended.

1187
03:11:28.500 --> 03:11:31.440

Cooper City Virtual Meeting: Somebody from a stolen vehicle apprehended with canine.

1188

03:11:34.200 --> 03:11:48.870



Cooper City Virtual Meeting: The bailout are you talking about the know that was that apprehension
took place and Davey with Kang | do not believe can was there for that | can double check for you
though there's my current My concern is that we have daytime canaan.

1189
03:11:50.700 --> 03:12:01.230

Cooper City Virtual Meeting: or regional scheduling and | probably think if we are need might really be in
that time well we we've discussed this before, Commissioner.

1190
03:12:02.580 --> 03:12:13.080

Cooper City Virtual Meeting: Your nighttime you're going to be targeting the vehicle the vehicle burglary
mo your daytime you're targeting the Berkeley residents mo in the scheme of things people.

1191
03:12:14.100 --> 03:12:23.970

Cooper City Virtual Meeting: tend to, and | would agree that burghley residents have precedence
because you're invading their personal yeah but but, but they do courses over the resource on there's a
lot less shift.

1192
03:12:25.290 --> 03:12:35.100

Cooper City Virtual Meeting: with apprehension that might take place right now you're right currently
Cooper city is experiencing more burglary conveniences, although we do not have lot.

1193
03:12:35.640 --> 03:12:45.090

Cooper City Virtual Meeting: Then barely residences, but | just want you to know, and the Commission
and the residents and know that there's also a a strategic reason why a canine on day shift is beneficial.

1194

03:12:45.690 -->03:12:51.930



Cooper City Virtual Meeting: Well, but the reason we have it on day shift isn't because you scheduled it
for day shift it's because they bid by seniority.

1195
03:12:52.920 --> 03:13:03.180

Cooper City Virtual Meeting: And the person in our city must have enough seniority not to be a nice new
correct and and | just think we should take a look at that because traditionally we've had a yeah.

1196
03:13:03.690 --> 03:13:13.080

Cooper City Virtual Meeting: And | want to reinvent the wheel, but the other thing is, | did contact you
today, but | want to share the rest of the Commission resident sent me pictures.

1197
03:13:13.530 --> 03:13:20.190

Cooper City Virtual Meeting: of one of the Charter schools that had a golf cart shutting down a lane of
traffic and.

1198
03:13:20.910 --> 03:13:29.070

Cooper City Virtual Meeting: There wasn't a devotee maybe they didn't get their detail or whatever
happens, but this just to me seems like we're just really addressing issues.

1199
03:13:29.610 --> 03:13:38.820

Cooper City Virtual Meeting: | want to know what like what we should do is Commission should we just
authorize people to shut down main roads, or do we take action on it.

1200

03:13:39.510 --> 03:13:48.960



Cooper City Virtual Meeting: i'm at | think that we, we need to look at our code to see if it is a violation
of the code to to shut down a road.

1201
03:13:49.500 --> 03:13:52.380

Cooper City Virtual Meeting: Without a person, | think we also need to take a look at the contract.

1202
03:13:52.950 --> 03:14:04.830

Cooper City Virtual Meeting: yeah and see what we can do, how and how to enforce and the other thing
i'd want to do is if if this is, if this is indeed a violation of our ordinances and this property owner
continue to do it, | want to look at maybe nuisance abatement.

1203
03:14:05.610 --> 03:14:08.280

Cooper City Virtual Meeting: And going after with nuisance abatement | don't know the exact.

1204
03:14:10.590 --> 03:14:20.280

Cooper City Virtual Meeting: | don't know if this violation would fall within the statute for nuisance
abatement, but if that's the case i'd like to go after this Charter schools or the nuisance abatement
thing.

1205
03:14:20.850 --> 03:14:29.670

Cooper City Virtual Meeting: and prosecute them and, and you know, to the fullest extent, and then we
just go round and round and round we do and it's often enough, but.

1206

03:14:30.600 -->03:14:43.470



Cooper City Virtual Meeting: | always am of the opinion, to try and speak with and talk with and come
and come to an agreement of solution it's not like we haven't addressed it before time and time again.

1207
03:14:44.130 --> 03:14:52.890

Cooper City Virtual Meeting: My question is this time and | don't know what school you're referring to
really doesn't matter, did they try and contact the captain or the city manager.

1208
03:14:53.520 --> 03:15:04.020

Cooper City Virtual Meeting: Or are they asking for forgiveness after they do it because, if that's it, then
we need to regardless of who they contacted | don't think it is appropriate to take a golf cart in block.

1209
03:15:04.320 --> 03:15:21.000

Cooper City Virtual Meeting: | ignoring caddy road and that's why | think they didn't contact either one
of them, but maybe i'm wrong and to me it's just what are we going to do just keep doing like you could
just drive a golf cart out in block the northbound lane at sun palm avenue yeah we can do that right.

1210
03:15:22.440 --> 03:15:31.710

Cooper City Virtual Meeting: No, so if the Its certain rules with lane closures right and we we've
addressed this with in this particular case finisher speaking about Renaissance charter.

1211
03:15:32.310 --> 03:15:42.180

Cooper City Virtual Meeting: If | may offer Renaissance Charter has a brand new principal let me
approach, the principal this week with my traffic supervisor, let me go over the MOT process.

1212

03:15:42.690 --> 03:15:51.480



Cooper City Virtual Meeting: So that way they can have a backup plan if the traffic detailed deputy has
not arrived that they can have an authorized MOT.

1213
03:15:52.230 --> 03:16:04.410

Cooper City Virtual Meeting: Through flt now they would have to certify their members we've already
vetted that process for Franklin to explain how that would work once they got certified and they were
clear, they would have to submit a MOT.

1214
03:16:05.430 --> 03:16:14.790

Cooper City Virtual Meeting: packet to be approved by FDA It once | was approved, then they can
implement the link closure, we were present, we could implement it on our own.

1215
03:16:15.360 --> 03:16:24.840

Cooper City Virtual Meeting: But this case this happened because the traveler he felt that he was not
present | miss confusing it | don't want the broward sheriff's office and MOT and mo you.

1216
03:16:25.650 --> 03:16:32.070

Cooper City Virtual Meeting: A crossing guard | don't want anyone shutting down a road without a
permit you required to have a permit to shut down a road.

1217
03:16:32.490 --> 03:16:37.110

Cooper City Virtual Meeting: | don't believe you can just shut down a lane you can't just hire the sheriff's
office to shut down a lane.

1218

03:16:37.710 --> 03:16:45.450



Cooper City Virtual Meeting: there's a an accident, | was just gonna say if there's like traffic accident, yes
where's the authority to hot | can hire detail officer to shut down my block.

1219
03:16:46.410 --> 03:16:54.030

Cooper City Virtual Meeting: just shut it down that's that's that to me it's absurd it's a it's a county road
it's one of the main thoroughfares.

1220
03:16:54.930 --> 03:17:01.800

Cooper City Virtual Meeting: Why would Why would we allow a property owner just to go shut down a
road elaine not to the detriment of the restaurant and every.

1221
03:17:02.280 --> 03:17:08.490

Cooper City Virtual Meeting: go round and round around and so they've done it with the deputies and
it's a little bit better sometimes so we kind of.

1222
03:17:08.940 --> 03:17:16.050

Cooper City Virtual Meeting: hype down, but then it POPs back up, | mean a golf cart sideways like a
roadblock you see in the movies lane, | mean.

1223
03:17:16.440 --> 03:17:24.300

Cooper City Virtual Meeting: | would encourage you, Captain to have that discussion, but you're saying
it's a new principal that's missed itself isn't it no the gentleman that was here today.

1224

03:17:24.840 --> 03:17:41.010



Cooper City Virtual Meeting: He just started with okay amy in all fairness is not about principles about
it's about the landowners, the same land over the same lana and and and | that's not Okay, | want to
know if the Commission will support me and starting a nuisance abatement process.

1225
03:17:42.870 --> 03:17:43.470

um.

1226
03:17:44.730 --> 03:17:55.110

Cooper City Virtual Meeting: | give an opportunity for the captain to sit talk and discuss and and come
back you know 3060 days see if the solution is.

1227
03:17:57.030 --> 03:18:02.310

Cooper City Virtual Meeting: The solution is still link shut down, though | don't think that's sufficient |
don't think that you know that we should be able to shut.

1228
03:18:02.910 --> 03:18:18.990

Cooper City Virtual Meeting: And | do agree with that, Commissioner, | mean seriously because i've been
over there, | see what's happening it's not fair to all the other people, and it really does coming off
Sharon very potentially causing an Act and the backup is ridiculous.

1229
03:18:20.070 --> 03:18:31.860

Cooper City Virtual Meeting: | know that they've been working on it, maybe concomitantly you can talk
with them, but in the meantime, maybe we should start taking a look, and | think we should, because
the like remember last time action.

1230

03:18:32.370 --> 03:18:38.850



Cooper City Virtual Meeting: Commissioners router suggested we were on the agenda if we got row,
they can add you're in a hurry right they wanted to talk.

1231
03:18:40.290 --> 03:18:44.130

Cooper City Virtual Meeting: cine yeah | we seem to different question or resident.

1232
03:18:45.330 --> 03:18:46.110

Cooper City Virtual Meeting: Whether.

1233
03:18:47.610 --> 03:18:50.760

Cooper City Virtual Meeting: The closure of elaine and needs a deity approval.

1234
03:18:52.110 --> 03:19:09.960

Cooper City Virtual Meeting: So | asked Jacob Jacob, say, well, no different for emergency they can
please can close our lane, but this is not emerges that closing it every day, and so | mean wouldn't do it
have designed the streets differently, had they known that the lane would have been closed every day.

1235
03:19:11.040 --> 03:19:18.840

Cooper City Virtual Meeting: on the street possible yeah that's so so do they need do T permission to
close the lane every day.

1236
03:19:19.590 --> 03:19:28.080

Cooper City Virtual Meeting: This is not an emergency, this is a daily occurrence, law enforcement, does
not need permission from at the ot to close down a lane and.



1237
03:19:28.590 --> 03:19:32.550

Cooper City Virtual Meeting: Put an emergency, but this is not an emergency higher and law
enforcement deputy.

1238
03:19:33.000 --> 03:19:42.000

Cooper City Virtual Meeting: And the fact that the deputy there is working at detail goes to the fact it's
not an emergency it's not an on duty all law enforcement officer has the authority to.

1239
03:19:42.360 --> 03:19:48.360

Cooper City Virtual Meeting: redirect traffic close down a lane modify the traffic without being
permitted throughout the ot However, if the.

1240
03:19:49.020 --> 03:19:52.050

Cooper City Virtual Meeting: Non law enforcement officer official which is school official.

1241
03:19:52.470 --> 03:20:02.940

Cooper City Virtual Meeting: That that they would need to have proper permitting and approval through
an MOT process throughout the ot So can | hire a deputy to shut down my street for a block party.

1242
03:20:03.420 --> 03:20:18.240

Cooper City Virtual Meeting: Without within skip the city's permitting process is be so willing to do to
skip the city's permitting process, and do, that the city, the city has authorized special permitting block
parties with street closure, no, no, am | allowed to close it without a permit.



1243
03:20:19.740 --> 03:20:30.540

Cooper City Virtual Meeting: Or is bs okay with me hiring a deputy but that's different Commissioner
because you're you're taking an issue where you're now have a resident who is trying to have a block
party which necessitates a lung closure.

1244
03:20:30.840 --> 03:20:37.170

Cooper City Virtual Meeting: So that's why we have to come before this Commission for a special this
that's the same situation you're talking about a property owner.

1245
03:20:37.620 --> 03:20:45.360

Cooper City Virtual Meeting: Who, there is a procedure for them to go and get a link ledger through do T
or whatever, and in lieu of that they circumvent that by hiring a deputy sheriff to do it.

1246
03:20:46.650 --> 03:20:48.330

Cooper City Virtual Meeting: Commissioner, all | can tell you.

1247
03:20:49.590 --> 03:20:51.900

Cooper City Virtual Meeting: Respect the commission's decision, whatever it decides to do.

1248
03:20:54.450 --> 03:20:58.380

Cooper City Virtual Meeting: From the law enforcement perspective, taking that right hand turn lane.

1249

03:20:59.640 --> 03:21:10.860



Cooper City Virtual Meeting: is the best option to mitigate the traffic congestion, if we do not take that
right turn lane, and you have vehicles coming out of Renaissance attempting to make a right.

1250
03:21:11.250 --> 03:21:18.180

Cooper City Virtual Meeting: The northbound traffic will not heat to them, which will only confound the
problem and pro long it's.

1251
03:21:18.960 --> 03:21:28.170

Cooper City Virtual Meeting: Taking the right lane to allow trap to fly the school expedites the process
that that's my advice, but is that, based on the current configuration.

1252
03:21:28.890 --> 03:21:39.210

Cooper City Virtual Meeting: Yes, you're correct so is your is your opinion that if that road was physically
reconfigured that it couldn't be better correct it could be right so maybe that that property owner.

1253
03:21:39.780 --> 03:21:48.960

Cooper City Virtual Meeting: needs to facilitate the reconfiguration to allow for that well that that | that
| won't try and go that's not my place to try man, but | do agree that.

1254
03:21:50.130 --> 03:22:05.160

Cooper City Virtual Meeting: better solutions always the long term solution is changing the roadway that
does not require the law enforcement presence out there to manage thing can | suggest that the captain
talk with them come back next.

1255

03:22:06.090 --> 03:22:10.920



Cooper City Virtual Meeting: meeting for him and then we're asking well he's gonna go ask him hey can
you can you make some reconfiguration.

1256
03:22:12.000 --> 03:22:22.530

Cooper City Virtual Meeting: Yes to him that that be accomplished, or at least attempted, | think we
need to decide as a Commission, rather not we're going to require them to comply with their conditional
use or not.

1257
03:22:24.480 --> 03:22:32.340

Cooper City Virtual Meeting: | don't believe | don't believe when they became before this Commission |
wasn't here if | don't believe they say, can | put a school here and Monday through Friday shut down the
right lane.

1258
03:22:33.150 --> 03:22:40.860

Cooper City Virtual Meeting: And you guys said yes, | can let's let's put it on the agenda it's been on the
agenda, we gave direction to investigate it we've already gone through all this, | think.

1259
03:22:42.000 --> 03:22:53.400

Cooper City Virtual Meeting: The public should be aware, should be able to come in this is just not on
the agenda and it's coming up, we last time it was on the agenda, yes, we agreed that.

1260
03:22:54.150 --> 03:22:58.320

Cooper City Virtual Meeting: Somebody was going to go, because the captain said he didn't feel
comfortable and investigating it.

1261

03:22:58.710 --> 03:23:06.120



Cooper City Virtual Meeting: So we agreed that somebody was going to do that, that never happened
well i'm getting a call again that the and | go | drive out there and | got a picture of.

1262
03:23:06.540 --> 03:23:14.820

Cooper City Virtual Meeting: The call | drive by there, but the only change that | believe was made was
that, as per their conditional use agreement they were required to have.

1263
03:23:15.480 --> 03:23:25.200

Cooper City Virtual Meeting: Three pickup times in the afternoon as opposed to and they made that
change correct that's correct is there anything else in the conditional use agreement that they're not
currently.

1264
03:23:26.880 --> 03:23:32.850

Cooper City Virtual Meeting: You know the up to and we check the conditional use on on the size of the
classes and that, but they did make that one change.

1265
03:23:34.260 --> 03:23:41.010

Cooper City Virtual Meeting: So let me ask them will rephrase it so maybe this question you for Jacob
when he comes back is that property owner permitted.

1266
03:23:41.580 --> 03:23:53.220

Cooper City Virtual Meeting: By right to shut down the right lane every Monday through Friday, or can
we prohibit that not him, no, | know, but what i'm saying is because they've hired them.

1267

03:23:53.760 --> 03:24:02.130



Cooper City Virtual Meeting: that's what gives them the right, no, because then we will leave be so if
they say they are going to circumvent our our permitting process, | said we shouldn't be in the contract,
but no one will.

1268
03:24:03.060 --> 03:24:18.510

Cooper City Virtual Meeting: Be so it's not going to purposefully circumvent are permitting process if we
required permitting to shut down a lane and they're providing details details without the permitting
whenever, but he is he's doing the best he can with whatever, that is, but from our standpoint.

1269
03:24:19.710 --> 03:24:25.320

Cooper City Virtual Meeting: Or are they allowed to shut down that lane Monday through Friday
Commission shout let me, let me, and please forgive me.

1270
03:24:26.400 --> 03:24:30.000

Cooper City Virtual Meeting: So what i'm hearing you say is.

1271
03:24:31.920 --> 03:24:42.870

Cooper City Virtual Meeting: A property owner who owns what property Renaissance red apple whoever
the owner of that land is they're having a someone sit out in a golf cart.

1272
03:24:43.530 --> 03:24:53.790

Cooper City Virtual Meeting: And shut down the northbound right lane and it's not there, so are they did
so they're directing traffic, they should not have done a Commissioner Fisher shatters correct.

1273

03:24:54.300 --> 03:25:03.030



Cooper City Virtual Meeting: Today, the traffic detailed they're not show up and they their staff shut
down the lane themselves as if what we normally would do okay so.

1274
03:25:05.100 --> 03:25:12.900

Cooper City Virtual Meeting: From what i've heard they don't have the authority to do that what i've
heard you say is that you're going to speak to the principal and.

1275
03:25:14.070 --> 03:25:26.340

Cooper City Virtual Meeting: Modest him, this is not standard operating procedure you do not have the
authority or whoever it is you don't have the authority to block the road.

1276
03:25:28.050 --> 03:25:33.150

Cooper City Virtual Meeting: We would want to educate them in the correct process Okay, but even if
the deputy didn't show up.

1277
03:25:33.900 --> 03:25:51.090

Cooper City Virtual Meeting: Do is our ordinances allow you to just have a deputy shut down a main
room can can dairy queen shut down one lane only road Monday through Friday Okay, so when you say
shut down, so no one's using that road or is that road being I.

1278
03:25:52.380 --> 03:26:03.510

Cooper City Virtual Meeting: know they put they put either a cop car or golf cart as today there she
cannot drive right so yeah as a barricade so all so there's two lanes go northbound everyone's forced to
go into one lane.

1279

03:26:04.170 --> 03:26:14.640



Cooper City Virtual Meeting: So they they shut down, not only internally but, but the right fooling So
what is the So let me ask this Captain with regards to the other.

1280
03:26:16.050 --> 03:26:31.260

Cooper City Virtual Meeting: schools throughout the city, what is the standard operating procedure or a
process for you know doing you know beginning of school or at the end of the school day in terms of
redirecting traffic.

1281
03:26:33.030 --> 03:26:39.960

Cooper City Virtual Meeting: And in schools where you have a lot of traffic that's coming in very quickly
and leaving very quickly.

1282
03:26:41.160 --> 03:26:55.080

Cooper City Virtual Meeting: A common practice is to take the right turn lane law enforcement would
typically be there to take the right turn lane to expedite those vehicles, leaving because, and the reason
why | asked you, that is because | know that.

1283
03:26:55.650 --> 03:27:06.060

Cooper City Virtual Meeting: Cooper city high school at the beginning, the first couple of weeks during
high school is, | know that | have seen throughout the years the cones.

1284
03:27:07.230 --> 03:27:16.140

Cooper City Virtual Meeting: You all have designated at those if you're coming from coming from the
East hating Western sterling for those parents to go into turn into.

1285

03:27:17.790 --> 03:27:18.000



Cooper City Virtual Meeting: either.

1286
03:27:19.440 --> 03:27:40.050

Cooper City Virtual Meeting: Cooper city church of God there's this columns will you have taken, we
were you have taken a dry a driveway or a road, and you have used it to redirect for stacking purposes,
we have Commissioner in the past with diversity high school when they're leaving either the senior
parking lot.

1287
03:27:41.190 --> 03:27:52.170

Cooper City Virtual Meeting: Taking the right turn lane we just can't do it every day because we don't
have the staffing to okay so so so the point that i'm trying to make with this is, and | understand that.

1288
03:27:52.650 --> 03:28:10.140

Cooper City Virtual Meeting: Renaissance has there's a conditional use agreement in place with
Renaissance and frank Franklin Academy, for that matter, and yes, they, we need to, we need to ensure
that they are complying with their conditional use agreement as it pertains to the traffic flow.

1289
03:28:11.250 --> 03:28:23.220

Cooper City Virtual Meeting: But we know but, but we know that during school hours it the same thing is
happening at Cooper city high school or has historically happened at Cooper city high school where the
deputies have.

1290
03:28:24.450 --> 03:28:34.830

Cooper City Virtual Meeting: shut down a road for the purposes of allowing for at the end of the day, the
parents are getting there too early at the school and | know Commissioner Mel so you have talked about
this at ag nauseum.



1291
03:28:35.100 --> 03:28:43.350

Cooper City Virtual Meeting: With regards to tell the parents, but the parents are not well they're not
doing it here in this city and quite honestly they're not doing it in any sale, but.

1292
03:28:43.800 --> 03:28:50.760

Cooper City Virtual Meeting: The public schools what's happening at the public schools is is similar to
what's happening in tamarack.

1293
03:28:51.180 --> 03:29:04.080

Cooper City Virtual Meeting: means nothing because we have no jurisdiction over the public schools, we
have no jurisdiction over tamarack we have no jurisdiction over boca raton | don't care what they're
doing, where we have no jurisdiction but where we have jurisdiction.

1294
03:29:04.590 --> 03:29:11.940

Cooper City Virtual Meeting: they're shutting that elaine and there is no public school in Cooper city
where a lane is shut down daily.

1295
03:29:12.780 --> 03:29:29.160

Cooper City Virtual Meeting: Not not since | can recall through which one is about right behind us, you
know, a police car shuts down and i'm not talking about the QA like shut down by queuing Okay, but
that's the natural flow that's even worse over here, because you get one language, a vehicle a.

1296
03:29:30.180 --> 03:29:41.940

Cooper City Virtual Meeting: shot with you know we talked about this a lot over the years, and | agree
with you, the palm avenue at least there's another lane that people can can traverse to get to get.



1297
03:29:42.270 --> 03:29:49.170

Cooper City Virtual Meeting: Out of sterling go back here you're taking your life in your hands between
132 o'clock yeah | know 10 miles an hour versus sitting.

1298
03:29:50.070 --> 03:29:57.360

Cooper City Virtual Meeting: Next to somebody you're trying to the reality is when when they had that
project to prove let's not talk about public schools, we have no sales.

1299
03:29:57.930 --> 03:30:04.800

Cooper City Virtual Meeting: right we don't know the public schools but let's talk about we brought it up
and | don't want to get what what did what we have say over.

1300
03:30:05.370 --> 03:30:12.450

Cooper City Virtual Meeting: Well, we have say over is what state state legislature is given a sailor, and
they haven't given us a republic, so when they do will address it.

1301
03:30:12.930 --> 03:30:20.760

Cooper City Virtual Meeting: When they came for approval, maybe Commissioner green remembers she
she was on | highly doubt part of their plan was that they went to the county.

1302
03:30:21.210 --> 03:30:28.800

Cooper City Virtual Meeting: For sake of Renaissance or Franklin went to FDA ot in part of their plan was
shutting down a lane every day that we know that didn't happen.

1303



03:30:29.520 --> 03:30:42.690

Cooper City Virtual Meeting: They might have had in there, to have a deputy but it wasn't the shut down
a road every day, they would never ever prove that if they did, we need to ask the county to redo the
road cannot hire a deputy just to shut down the road Monday through Friday.

1304
03:30:44.790 --> 03:31:01.410

Cooper City Virtual Meeting: So the issue is, and | mean that that's the issue, the reason the road is shut
down, | mean that lane it's not a road it's that lane is shut down is to East the flow of traffic, so it
actually helps during that time period to ease the help to.

1305
03:31:02.250 --> 03:31:13.770

Cooper City Virtual Meeting: Every Renaissance, well, it helps people exit does not help the people
heading northbound because later darting over but you're gonna you're regardless of whether you shut
that laying down or not you're going to have that amount of people.

1306
03:31:14.400 --> 03:31:22.440

Cooper City Virtual Meeting: exiting, and | mean you, you you, you are so your question, you always
gonna have that amount of people exiting know if you had.

1307
03:31:22.710 --> 03:31:27.630

Cooper City Virtual Meeting: If you weren't allowed to do it, | guess you'd have a lower population at the
school well, maybe you would pay.

1308
03:31:27.960 --> 03:31:32.010

Cooper City Virtual Meeting: To to remove the barrier on the turn lane, so you could.
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03:31:32.250 --> 03:31:42.060

Cooper City Virtual Meeting: You could actually run in the park, you can actually make a modification
where that you're not affecting palm avenue like click the park would have to allow that in the burga set
the table at the end of the day, that's their problem.

1310
03:31:42.390 --> 03:31:50.340

Cooper City Virtual Meeting: Understand that but but i'm just trying to end the conversation here on on
what we want to do so, what you're saying, Commissioner router is.

1311
03:31:50.850 --> 03:32:00.930

Cooper City Virtual Meeting: Can they do it, | think the answer is yes, they can | Okay, and can we
prohibit them Okay, and if we prohibit them what, what do you want.

1312
03:32:01.650 --> 03:32:08.880

Cooper City Virtual Meeting: What do you want us to do you want us to, | would like to do nuisance
abatement okay | don't know what that | would like to, | would like, if | think.

1313
03:32:09.240 --> 03:32:18.270

Cooper City Virtual Meeting: If you're finding that they're violating or two or more and it's | don't know if
that's one of the ones are not that fall within the Statute, | would like to nuisance abatement, we can
take the property.

1314
03:32:19.470 --> 03:32:27.030

Cooper City Virtual Meeting: Your revoke their conditional use i'm not opposed to punishing people for
for for doing things they shouldn't do if you're running a drug house i'm.

1315



03:32:27.660 --> 03:32:34.410

Cooper City Virtual Meeting: i'm for the COPs taking the property if you're running a nuisance and you're
causing people all kinds of traffic.

1316
03:32:34.980 --> 03:32:44.460

Cooper City Virtual Meeting: i'm for correcting that measure, and we have to take it, we can take it, they
could go to the church and make a deal, they can figure it out, they get like | said they could take a
helicopter fly the kids in | don't care.

1317
03:32:44.970 --> 03:32:50.400

Cooper City Virtual Meeting: But when they came here they didn't come to the suit created
commission's they can we shut down one of the lanes of palm avenue every day.

1318
03:32:50.850 --> 03:32:54.450

Cooper City Virtual Meeting: And you guys be fine with it No, of course, it didn't do that, but why are we
letting them.

1319
03:32:54.900 --> 03:33:02.550

Cooper City Virtual Meeting: If somebody came before us today if, when he came in and said we would
like to shut down one lane i'm sterling road every day what the What would we say.

1320
03:33:03.090 --> 03:33:10.890

Cooper City Virtual Meeting: We will you're not Well, no, we if it was a an event, where you have that
value my travel not have any would say yeah Monday through Friday not.
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03:33:11.340 --> 03:33:21.480

Cooper City Virtual Meeting: not looking at the permit Monday through Friday for 180 days we'd like to
shut up shut up, but what i'm saying is a school demisse dismissal as an event, where you have a large
volume of cars coming and going.

1322
03:33:21.780 --> 03:33:29.040

Cooper City Virtual Meeting: So, the solution is to shut down that event to ease that but, if we want to
stop them from doing that it's right now, they can.

1323
03:33:29.310 --> 03:33:46.470

Cooper City Virtual Meeting: | don't get it and it's recommended by by our police channel | don't believe
they know | want to know okay rather legally so we'll ask a question let's take it, and if that then i'd like
to i'd like to get rid of the the ordinance, we have to get a permit shut down a road Shanghai or.

1324
03:33:47.910 --> 03:33:51.810

Cooper City Virtual Meeting: Why don't we why don't they have the same rules as everyone else, why
can | just hire a cop and shut down a road.

1325
03:33:53.160 --> 03:34:07.320

Cooper City Virtual Meeting: What do they get the higher they never went through FDA it to show to
show us how it's gonna work correction they didn't hire we get well that even makes it worse and that's
why | go back to we shouldn't have done it, but no one listen.

1326
03:34:09.000 --> 03:34:15.030

Cooper City Virtual Meeting: talk to him come back in two weeks, no | don't want them to talk, no, |
want to start okay let's see it was.



1327
03:34:16.110 --> 03:34:17.640

Cooper City Virtual Meeting: Back on Okay, no, no, no.

1328
03:34:18.090 --> 03:34:27.840

Cooper City Virtual Meeting: What was on the agenda was We agreed that city staff was gonna hop
through the city attorney's office somebody to invest it rolling out there and compliance i'd like to
report when are we getting the report back Council.

1329
03:34:28.080 --> 03:34:45.960

Cooper City Virtual Meeting: Just indicated that has to be put on the agenda, it was on the agenda, we
agreed on it, | know where's the report back let's put it on the agenda for the report to come back and
let's see what it says, if there is such a report, but we'll get to it, we will get to know we want what
happened.

1330
03:34:47.730 --> 03:34:54.390

Cooper City Virtual Meeting: For years we won't we won't let it go i'd like to hire deputy, | want to shut
down all the sterling road.

1331
03:34:55.950 --> 03:35:04.890

Cooper City Virtual Meeting: Commission | understand what you're saying, but in every case, if
somebody if they're going to hire a detail, we would determine whether that was necessary, whether it
was right to do.

1332
03:35:05.430 --> 03:35:08.640

Cooper City Virtual Meeting: | | promise you that, in this particular case.



1333
03:35:09.390 --> 03:35:16.800

Cooper City Virtual Meeting: It helps the situation, however, they should not do it if we're not present
because | do not have authorization to shut that down.

1334
03:35:17.100 --> 03:35:23.250

Cooper City Virtual Meeting: that's what | want to go on rectify, | do agree with you that long term the
better solution is a widening of the road.

1335
03:35:23.520 --> 03:35:33.780

Cooper City Virtual Meeting: because it eliminates the need for the deputy to be there when | will speak
to them if we have no authority to make them, then we should pay to widen widen the road, because
this Commission made a bad decision.

1336
03:35:34.500 --> 03:35:45.480

Cooper City Virtual Meeting: And they allow if if we gave them the right to do that, then this
Commission is paid for its mistakes and widen the road because it's not fair to all the residents and stuff
as a partner, they may be.

1337
03:35:46.830 --> 03:35:47.640

Cooper City Virtual Meeting: candidly.

1338
03:35:50.310 --> 03:35:57.510

Cooper City Virtual Meeting: They may look to it as saying let's partner up we'll do it with you know yeah
like they paid for that sure you never know.



1339
03:35:58.620 --> 03:36:04.590

Cooper City Virtual Meeting: So, and what about the other jars part, what about the other charter
schools using our park is supposed to be temporary.

1340
03:36:06.600 --> 03:36:06.840

Cooper City Virtual Meeting: So.

1341
03:36:08.340 --> 03:36:16.140

Cooper City Virtual Meeting: We we haven't had established in a movie with them yeah okay i'd like it to
end next week, if they don't if they don't give us a proposed, and while you.

1342
03:36:17.160 --> 03:36:20.820

Cooper City Virtual Meeting: Work on and then, what do you guys to code uses consensus will lock the
gates.

1343
03:36:23.070 --> 03:36:28.110

Cooper City Virtual Meeting: When would you like it when would you like to get the Commissioners
route, | would not, | would not agree to that.

1344
03:36:30.600 -->03:36:31.260

Cooper City Virtual Meeting: | hear you.

1345

03:36:32.310 --> 03:36:41.670



Cooper City Virtual Meeting: know what you're asking for Franklin is now usually at the beginning of
school, it was so bad, we said okay go ahead and g's you are park but it's temporary right.

1346
03:36:41.940 --> 03:36:52.680

Cooper City Virtual Meeting: We never got the it's temporary forever, for months now it's been four
months and they're not going to come so If so, | hear what you're saying Okay, let them come back and
do that.

1347
03:36:53.160 --> 03:37:05.550

Cooper City Virtual Meeting: But, but | think it would be rationed irresponsible on our part to say Okay,
if you don't do this right, if you if you Okay, so if there's not an mo you agreement in place with the city
and they can't.

1348
03:37:05.910 --> 03:37:20.760

Cooper City Virtual Meeting: They can't queue at the park at the park right, then the other alternative is
to put them back on the road and potentially block a block a rope would be in this you guys were
worried about the dogs people for liability, what about if there's a correction and our park.

1349
03:37:22.740 --> 03:37:27.900

Cooper City Virtual Meeting: In the morning yeah they don't Q in there, they do have a deputy now they
got.

1350
03:37:32.010 --> 03:37:37.440

Cooper City Virtual Meeting: Commissioner, | way patrol | hear what you're saying, but the the harsh
reality is.

1351



03:37:37.740 --> 03:37:48.690

Cooper City Virtual Meeting: Okay you're the tree, what about the traffic on on this on this road here,
what about the traffic at embassy crimp elementary school, what about the travel to get you have no
controls.

1352
03:37:49.290 --> 03:37:58.920

Cooper City Virtual Meeting: | have no control over the school | understand what you're saying, but
you're not you're not getting rid of the problem just just by you saying, well, we don't have control okay.

1353
03:37:59.520 --> 03:38:10.740

Cooper City Virtual Meeting: The fact is, people are dropping dropping go into the schools earlier they're
coming to the schools earlier and they're picking up their kids and they're blocking the traffic at every
not only.

1354
03:38:11.910 --> 03:38:25.950

Cooper City Virtual Meeting: In this city they're blocking the traffic at every my kids went the embassy
creek pioneer and Cooper city high school and every day that my kids were in school guess what there
was a traffic problem in this league they were our residents.

1355
03:38:26.520 --> 03:38:37.200

Cooper City Virtual Meeting: These charter schools refuse to give our residence, at least that you're
going to see okay traffic it's you book your residence rip yeah really yeah What about So what about for
the deputy sheriff they went out there today.

1356
03:38:38.790 --> 03:38:46.050

Cooper City Virtual Meeting: | finish, | didn't hear the question, who paid for the deputy sheriff that
went in sound on the road today Cooper city Cooper city paid for it.



1357
03:38:46.770 --> 03:38:55.890

Cooper City Virtual Meeting: So we're paying so they decided to open a business lie to us about the
conditional use not have the resources, and now we go when you have a bomb threat who pays for that.

1358
03:38:56.430 --> 03:39:02.820

Cooper City Virtual Meeting: person so we're paying for all that at least the public schools of our
students are resonance and i'm not their partner.

1359
03:39:03.840 --> 03:39:15.870

Cooper City Virtual Meeting: | am not their partner that's clear, they are not a and and againit's a
scenario that we are aware of the cabinets were give him an opportunity.

1360
03:39:16.230 --> 03:39:24.450

Cooper City Virtual Meeting: To work, his magic if not i'd like to eminent domain, the land, then we can
work with that let's put that on the agenda, | want to fix like Jeff.

1361
03:39:24.780 --> 03:39:34.080

Cooper City Virtual Meeting: And were you on the Commission, we voted for it, | believe, so okay well
with Jeff and you created, we will fix the resonance of Commission will pay to fix it that you guys a lot all
this traffic.

1362
03:39:35.430 --> 03:39:44.250

Cooper City Virtual Meeting: let's confirm first what can be done through communication, then we will
gladly what is he gonna do he's gonna go.



1363
03:39:44.850 --> 03:40:03.390

Cooper City Virtual Meeting: badly put it on the agenda so that everybody's aware of it, we can speak
intelligently about it and figure out a solution that's all i'm saying i'm not being rational right now so i'm
going to move on, but | only do very much moving on to the Convention and concerns.

1364
03:40:04.530 --> 03:40:05.250

Cooper City Virtual Meeting: Emission agree.

1365
03:40:06.840 --> 03:40:17.460

Cooper City Virtual Meeting: Thank you, Mary Ross and | just want to say kudos to Commissioner
Meltzer and Mr Vega the business Advisory Board for the business Expo Expo this past weekend.

1366
03:40:18.060 --> 03:40:28.350

Cooper City Virtual Meeting: You all in the step of Cooper city staff everyone that had a role in that you
all did a tremendous job Thank you so much, | think, at least an hour, that | was there.

1367
03:40:28.920 --> 03:40:42.570

Cooper City Virtual Meeting: It was absolutely phenomenal so thank you for what you've done and |
know that it was well received by the businesses that was there, so kudos to you, other than that was
that everyone have a wonderful weekend wonderful evening Thank you Convention and Jamie.

1368
03:40:44.130 --> 03:40:52.140

Cooper City Virtual Meeting: i'm a business owner | stayed there the whole time of the business Expo |
never expected it to be as good as it was.



1369
03:40:53.550 --> 03:40:56.790

Cooper City Virtual Meeting: | was rather ones making fun of you for walking the city.

1370
03:40:59.580 --> 03:41:00.990

Cooper City Virtual Meeting: | have to apologize.

1371
03:41:02.430 --> 03:41:09.210

Cooper City Virtual Meeting: If you did a great thing great thing and created something really good for
publicity like a note of that.

1372
03:41:10.830 --> 03:41:17.520

Cooper City Virtual Meeting: It couldn't have been better, it could not have been better | think next
probably sorry i'll stand corrected next year will be even better.

1373
03:41:19.140 --> 03:41:24.780

Cooper City Virtual Meeting: It was awesome awesome | think it generated a lot of business for the
businesses that came there.

1374
03:41:26.070 --> 03:41:34.620

Cooper City Virtual Meeting: We got to know each other, we got way | did not have a booth but | got to
know the business that were there that did not know that we're good facility.
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03:41:35.070 --> 03:41:46.740

Cooper City Virtual Meeting: So it was really a great thing Thank you so as a staff | they worked so hard,
maybe next year we're going to look at hiring a company that gets paid with the proceeds of the Expo.

1376
03:41:47.850 --> 03:42:02.100

Cooper City Virtual Meeting: Not humans in general fund to get paid from the proceeds because, let me
see staff works through it and | really hard and | can't see them after working all week and regular job
doing this as well, when it was really hard work.

1377
03:42:03.180 --> 03:42:04.260

Cooper City Virtual Meeting: awesome job everyone.

1378
03:42:06.060 --> 03:42:08.700

Cooper City Virtual Meeting: Thank you for a great meeting Thank you mentioned also.

1379
03:42:10.560 --> 03:42:12.570

Cooper City Virtual Meeting: Thanks mayor Ross | take this off.

1380
03:42:15.090 --> 03:42:19.770

Cooper City Virtual Meeting: yeah the the business Expo and job fair, | want to start by thanking.

1381
03:42:22.500 --> 03:42:22.860

Cooper City Virtual Meeting: My.



1382
03:42:24.750 --> 03:42:26.670

Cooper City Virtual Meeting: My fellow Commissioners and the mayor.

1383
03:42:27.960 --> 03:42:32.190

Cooper City Virtual Meeting: for supporting this initiative and for being there Saturday to support us.

1384
03:42:33.870 --> 03:42:44.310

Cooper City Virtual Meeting: We had quite a few of our staff showed up you know, on their day off to
come and support this, which was terrific as well fact a couple of meetings one prizes.

1385
03:42:46.530 --> 03:42:52.740

Cooper City Virtual Meeting: You know | want to thank one, a lot of people to thank for for the success
of this and the.

1386
03:42:53.820 --> 03:43:12.180

Cooper City Virtual Meeting: parks and REC Stacey brandon's Mara Thank you public works timmy
Fleming, along with Keith and Jimmy got things extradited setting up and cleaning up we really
appreciate that Community development Tina you worked awfully hard on this and.

1387
03:43:13.980 --> 03:43:21.570

Cooper City Virtual Meeting: business community i've heard a lot of a lot of great things coming back to
me about how you're taking care of.
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03:43:23.370 --> 03:43:29.970

Cooper City Virtual Meeting: You know the businesses out there, so thank you for that Laura Rolando
brandon Johnson want to thank you all as well.

1389
03:43:30.480 --> 03:43:46.200

Cooper City Virtual Meeting: broward sheriff's office chief, thank you very much for you know, keeping
the traffic flowing | didn't there were no incidents that | know of, except for the double booking that we
had there was another event on the South side of the school but that's neither here nor there Michael
capello.

1390
03:43:49.020 --> 03:43:49.470

Cooper City Virtual Meeting: Joe.

1391
03:43:51.120 --> 03:43:59.790

Cooper City Virtual Meeting: Thank you this, what a great addition to the team you've taken us into the
21st century and beyond our marketing efforts.

1392
03:44:01.080 --> 03:44:04.560

Cooper City Virtual Meeting: Community outreach as well, so | want to thank you.

1393
03:44:08.760 --> 03:44:20.640

Cooper City Virtual Meeting: Carlos Vega you know Carlos started this journey with with me back in
February of last year and the goal was to visit every brick and mortar business in the Cooper Cooper city,
which were there were 320 of them.

1394



03:44:21.240 --> 03:44:34.500

Cooper City Virtual Meeting: took us about nine months to finish, but we visited you know we probably
actually had interaction with 75% of them along the way, and about halfway through our journey, the
feedback was we need.

1395
03:44:35.550 --> 03:44:41.970

Cooper City Virtual Meeting: people to know that we exist that we're here or we're small businesses
going through coven right now we're trying to come out of it and.

1396
03:44:43.260 --> 03:44:49.260

Cooper City Virtual Meeting: People don't know we're here now, the sign of a great leader, and this is
just something i've.

1397
03:44:50.580 --> 03:45:02.760

Cooper City Virtual Meeting: subscribed to my whole life, a great leader doesn't come up with a great
idea, but the great leader recognizes that great idea and brings it to life and Carlos you are just that
leader you've done it baby and.

1398
03:45:03.870 --> 03:45:15.420

Cooper City Virtual Meeting: | really appreciate it i'm proudest really proud of you, and expect to see
some more great things from you and staff in the future we've also bandied about the idea of having a.

1399
03:45:17.400 --> 03:45:22.470

Cooper City Virtual Meeting: | guess you'd call it like a taste of Cooper city kind of like what they do in
Orlando.

1400



03:45:23.880 --> 03:45:32.130

Cooper City Virtual Meeting: way to showcase our restaurants, speaking with the business owners
speaking with residents at the Expo the feedback was tremendous.

1401
03:45:34.710 --> 03:45:40.170

Cooper City Virtual Meeting: The business community is very thankful that now the city has taken the
initiative to.

1402
03:45:41.070 --> 03:45:51.780

Cooper City Virtual Meeting: What can we do for them, but in turn what we're doing for the business
community it's coming back and helping the residents, because now, the residents have employment
opportunities, the residents are more aware of what's available to them in Cooper city.

1403
03:45:52.200 --> 03:46:05.040

Cooper City Virtual Meeting: Conversely, they're spending their money and Cooper city is the hope we
can let's fill some of these vacancies in the plazas let's make Cooper city, the place to be for commerce
and | know Joe you have plans to do some rebranding we've talked about that.

1404
03:46:07.440 —> 03:46:12.780

Cooper City Virtual Meeting: You know it's strategic planning and | think it's a tremendous opportunity
for us to really.

1405
03:46:13.590 --> 03:46:25.350

Cooper City Virtual Meeting: up the stakes and guys everybody that | mentioned, you guys set the bar
high with this Expo we had 70 vendors, we sold the place out the first go round we had room for 70
vendors and we sold it out.



1406
03:46:26.100 --> 03:46:33.570

Cooper City Virtual Meeting: And that's just a testament to well and i'd be remiss | didn't even mention a
business advisory board those 10 those 10 people.

1407
03:46:34.410 --> 03:46:41.850

Cooper City Virtual Meeting: They really work their fannie's off planning the event, they were all there to
help out with the event on Saturday.

1408
03:46:42.510 --> 03:46:54.930

Cooper City Virtual Meeting: And you got 1010 wonderful minds there and | look for great things from
them and Joe | want to thank you also because you know you you wanted to utilize these boards to do
different.

1409
03:46:56.040 --> 03:47:08.010

Cooper City Virtual Meeting: Take on different initiatives in the city and you've done just that, and you
have a board now that's empowered they feel like they're they feel like what they're doing is worthwhile
and they can't wait to dig into the next project, so thank you for that.

1410
03:47:11.160 --> 03:47:16.320

Cooper City Virtual Meeting: And again, | just want to thank everybody for their support and it was a
tremendous event.

1411
03:47:17.460 --> 03:47:20.370

Cooper City Virtual Meeting: The only other thing | wanted to mention.



1412
03:47:21.540 --> 03:47:31.200

Cooper City Virtual Meeting: was what Oh, and this is for chief sergeant Douglas Smith, | guess, were
invited to lunch tomorrow over at the gag just that's what I.

1413
03:47:31.860 --> 03:47:43.560

Cooper City Virtual Meeting: wanted to mention them and | just sent you all the invitation, because |
forgot to send it to you earlier, but she's preparing lunch tomorrow and is invited to come, | didn't get it
like you should have gotten your just came.

1414
03:47:44.790 --> 03:47:51.540

Cooper City Virtual Meeting: Yes, | will be there when she when she came up by sending to us when we
were yapping yeah and i'm sorry for taking so much time but.

1415
03:47:52.770 --> 03:48:06.360

Cooper City Virtual Meeting: i'd like | said i'm just very, very proud of staff, and it was a tremendous
event, | look forward to more great things in the future, thank you and everybody have a great evening,
Commissioner sure otter thanks Howard for great job i'm.

1416
03:48:08.790 --> 03:48:19.380

Cooper City Virtual Meeting: The parks, some of the softball people have reached out to me because
they're all the parks are all the the fields your clothes and other grading the.

1417
03:48:20.850 --> 03:48:31.680

Cooper City Virtual Meeting: Whatever the clay, but we we had discussed as a policy decision Dr leave
one field open least the the outfield should be open.



1418
03:48:32.730 --> 03:48:42.540

Cooper City Virtual Meeting: | myself went to go play ball, the other day, and they spikeball you throw
them all of them ever heard of it anyway, | went to go.

1419
03:48:43.200 --> 03:48:49.920

Cooper City Virtual Meeting: to sue Ellen and all the baseball fields were locked even though you don't
need the clay, you know the so we can.

1420
03:48:50.310 --> 03:48:57.990

Cooper City Virtual Meeting: leave something for them open, even if it's one of them, because
apparently it's not a quick process has been probably two weeks or more, that those have been.

1421
03:48:58.830 --> 03:49:05.460

Cooper City Virtual Meeting: Close maybe they can we can do the logistics, or we can go back to that
rule where we're going to get notification before we lock.

1422
03:49:06.360 --> 03:49:14.940

Cooper City Virtual Meeting: mark and put on the agenda, take all the locks off again | don't want to go
back | just saw that email and | go through it and we'll we'll figure it out we'll for over bill lips, | don't
know why.

1423
03:49:15.690 --> 03:49:21.150

Cooper City Virtual Meeting: that's the field that we designate would always be open to the public that
will work is something um.



1424
03:49:22.110 --> 03:49:35.490

Cooper City Virtual Meeting: We | don't know if the managers let you guys know yet, but we secured
Cooper city.gov we were successful in getting that versus the group cfl.gov so thanks to the manager
things to Mike.

1425
03:49:36.150 --> 03:49:48.180

Cooper City Virtual Meeting: And darryl for getting that done initially they told us we were nobodies but
we fought back and showed them that we were somebody so they relented don't take no for an answer
don't take no for an answer.

1426
03:49:49.050 --> 03:50:00.060

Cooper City Virtual Meeting: | had on here to discuss adding an economic crimes detective now, | think |
won't another to motorman because of the reckless approvals from this Commission regarding traffic,
so | think we.

1427
03:50:00.690 --> 03:50:07.020

Cooper City Virtual Meeting: discuss adding more motorman or motor, | guess, not even motor motor
people, whatever it is these days.

1428
03:50:08.370 --> 03:50:17.370

Cooper City Virtual Meeting: You know, we just traffic's one of the biggest issues we have in the city and
you know with with these conditional uses we've granted left and right.

1429
03:50:18.690 --> 03:50:21.270

Cooper City Virtual Meeting: We have to pay the piper and pay pay the cost.



1430
03:50:22.290 --> 03:50:39.510

Cooper City Virtual Meeting: | would even support adding a traffic deputy to every school seven of them
to fix these mistakes we've made so i'm see if | get consensus on that now Okay, the last thing | have, |
would like to know who is going to be, | want to on the record who's going to be the Easter bunny.

1431
03:50:41.160 --> 03:50:44.250

Cooper City Virtual Meeting: For the upcoming upcoming man | don't want any issues.

1432
03:50:46.110 --> 03:50:48.450

Cooper City Virtual Meeting: can win is Easter, can we agree on the Easter bunny.

1433
03:50:50.490 --> 03:50:51.630

rabbit was last year right.

1434
03:50:53.100 --> 03:50:58.650

Cooper City Virtual Meeting: Is that not running for the kid is it is it going to get again, we agree that the
manager is going to.

1435
03:50:59.130 --> 03:51:06.960

Cooper City Virtual Meeting: Make make the arrangements that it's going to be through him we don't
have to worry about any other outside people doing it okay so.

1436

03:51:07.950 -->03:51:20.400



Cooper City Virtual Meeting: We won't have any any issues like we have with some of the other holidays
Thank you everyone knows if you're not a you know it's going to be scheduled through the manager
absolutely and the person needs to be.

1437
03:51:21.420 --> 03:51:35.070

Cooper City Virtual Meeting: coven test, you know you know coven safe all those other things, and you
know properly vetted and and with the background checks, or whatever you gotta do hang with kids so
we agree on that.

1438
03:51:37.050 --> 03:51:37.410

Cooper City Virtual Meeting: Okay.

1439
03:51:38.760 --> 03:51:39.210

Cooper City Virtual Meeting: me.

1440
03:51:43.170 --> 03:51:43.920

Cooper City Virtual Meeting: That was funny.

1441
03:51:45.150 --> 03:51:57.960

Cooper City Virtual Meeting: And that's it, thank you very much, let me and i'm not the first, but let me
say Commission Meltzer you deserve the golden sneaker award because you.

1442

03:51:58.770 --> 03:52:15.630



Cooper City Virtual Meeting: worked it for nine months and it came to fruition, which was a win, win,
and that was obviously with the help of the business Advisory Board and let's not forget it was also with
the partnership with the school board through.

1443
03:52:16.920 --> 03:52:20.850

Cooper City Virtual Meeting: minutes per cubic of the utilization of the cafeteria.

1444
03:52:23.280 --> 03:52:28.770

Cooper City Virtual Meeting: i'm not sure, but even if we did it still | think it's | think it's the school Board
of broward county that allows us.

1445
03:52:29.160 --> 03:52:38.400

Cooper City Virtual Meeting: To rent it and that's i'm saying so it couldn't have been done without them,
this was truly a team effort with a win, win situation and.

1446
03:52:38.790 --> 03:52:52.440

Cooper City Virtual Meeting: The the vendors of all the businesses in Cooper city really spoke highly
because not only were they presenting themselves, if you will, and they were also hiring and so they
were getting help.

1447
03:52:53.340 --> 03:53:10.830

Cooper City Virtual Meeting: Our residents will getting helped by being hired and by being introduced to
some of the businesses and | won't say that they were new, but that they did not know we're out there
and the, and again | was getting compliments and and and the truth is, it was.

1448

03:53:12.060 --> 03:53:21.870



Cooper City Virtual Meeting: commissioned belters initiative, with the help of staff which i've never seen
a well oiled machine work as well, at any event that they did.

1449
03:53:22.290 --> 03:53:40.560

Cooper City Virtual Meeting: That that day and so kudos to them, | mean seriously they always work well
together, but and play well together, but truthfully that event just packed and you know, Joe it comes
from the top down, so thank you for what you do.

1450
03:53:42.180 --> 03:53:45.180

Cooper City Virtual Meeting: Just a walk in London in a run for his money and.

1451
03:53:47.460 --> 03:53:49.110

Cooper City Virtual Meeting: He would he really would.

1452
03:53:51.210 --> 03:54:05.130

Cooper City Virtual Meeting: i'm looking forward to having the certification for the autism | think that's
gonna be well received and and you know candidly another feather in the cities CAP tonight was a tough
night would be so.

1453
03:54:06.810 --> 03:54:15.300

Cooper City Virtual Meeting: But | think, and I think she pulling this said it, | think it's still a step forward,
it may be three steps backwards, but we're still going to meet move forward.

1454

03:54:15.750 --> 03:54:25.650



Cooper City Virtual Meeting: And that's The important thing | think they've heard this loud and clear,
hopefully they'll get everything to us forth with so that we can make an informed intelligent decision.

1455
03:54:26.880 --> 03:54:37.980

Cooper City Virtual Meeting: Having said that, let's open it up to the public for any public comment
anyone here in City Hall wants them to do so, seeing no one to have anyone on virtual you have
emotion, thank you very much.



