
RFQ2025-1-CM
TITLE:  Architectural Services for Design Criteria Package For A New Public Safety Complex
EVALUATION OF PROPOSALS:

EVALUATION                  PROPOSERS               
CRITERIA

   Maximum       
Points           

Per 
Member

Maximum 
Total Points
(4 members)

 CPZ Architects, Inc. 
 Walters Zackria 
Associates, PLLC 

 Justin 
Architects, P.A. 

 West 
Architeture + 
Design, LLC 

Criteria 1: Firm’s Qualifications & Relevant Experiences:
Years of experience, licenses, insurance, etc.
 List at least two (2) city hall/fire/police projects preferably in South Florida for which your firm provided a design package and served as Owner’s Rep (Prime 
Firm).
• At least one of the two (2) design packages must have been related to an accredited Police Department.
• Preferably, at least one of the two (2) design packages must have been for an accredited Fire Station.
• At least one of the two (2) design packages must have included a multi-unit apparatus station.
• At least one of the two (2) design packages must have included an Emergency Operation Center EOC.
 In determining which projects are most similar consider: related size and complexity; construction type; LEED certification; how many members of the 
proposed team
worked on the listed project; and how recently the project was completed within the last ten (10) years.

22 88 82 79 77 78

Criteria 2: Experience of Key Proposed Personal:
List total number of your firm's key personnel by skill group (ie: cost control, estimating, scheduling, superintendents, etc.).

30 120 113 112 112 102

Criteria 3: Approach to Project
Cost Control: For two (2) of the Projects listed in response to MQR # 1, describe cost control methods for the design and construction phases. How did you 
develop cost estimates and how often were they updated? Provide examples of how these techniques were used and what
degree of accuracy was achieved. Include examples of successful value engineering to maintain project budgets without sacrificing quality.
Scheduling: For two (2) of the Projects listed in response to MQR # 1, describe the way in which your firm developed and maintained design and construction 
project schedules. How did you develop schedules and how often were they updated? Provide examples of how these
techniques were used. Include specific examples of scheduling challenges, and how your firm helped solve them.
Architectural Design Approach.
Experience with specifications related to hurricane infrastructure cat 5 code.

25 100 97 95 83 82

Criteria 4: References
References must match the two projects your firm listed for the Minimum Qualification Requirement #2 per section 1.4. The city reserves 
the right to contact other clients that
firm has worked with.

23 92 87 84 84 84

Total Technical Points                                          100 400 379 370 356 346

Ranking                                       1 2 3 4


