CITY COMMISSION

STAFF REPORT
CITY OF "
Cooper City

Someplace Special

DEPARTMENT: Commission

SUBJECT: Discussion and possible action to implement a timesheet system whereby City
employees will track their daily tasks and assignments in order to better
understand the role and responsibilities of each City Employee and to enhance
the value of the City’s pending compensation study — Commissioner Mallozzi

RECOMMENDATION:
Commissioner Mallozzi is requesting a discussion and possible action on implementing a time
sheet system for City Employees to track their daily tasks and assignments to better understand
the role and responsibilities of each City Employee to enhance the value of the City’s pending
compensation study.

BACKGROUND OF ITEM:
N/A

ANALYSIS:
N/A

STRATEGIC PLAN:
N/A

FISCAL IMPACT:
N/A

ALTERNATIVES:
N/A

ATTACHMENTS:
None
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