
 

CITY COMMISSION 
STAFF REPORT 

DEPARTMENT: Commission 

DATE: January 9, 2024 

SUBJECT: Update from the City Manager on the City’s Communications Strategic Plan, 
including the progress of Garth Solutions and how the new Director of 
Communications role is elevating the City’s Strategic Communications. – 
Commissioner Katzman 

 
RECOMMENDATION: 
Commissioner Katzman is requesting an update from the City Manager on the City’s 
Communications Strategic Plan, including the progress of Garth Solutions and how the new 
Director of Communications role is elevating the City’s Strategic Communications. 
 
BACKGROUND OF ITEM: 
N/A 
 
ANALYSIS: 
N/A 
 
STRATEGIC PLAN: 
N/A 
 
FISCAL IMPACT: 
N/A 
 
ALTERNATIVES: 
N/A 
 
ATTACHMENTS: 

1. Staff Report - Garth Solutions, Inc.  
2. Garth Solutions, Inc. proposal 
3. Public Information Officer Job Description 

 



 
 


