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SUBJECT: Motion to implement the centralized use of RecTrac citywide for all
programming and sports. — Commissioner Shrouder

RECOMMENDATION:
Commissioner Shrouder is requesting a motion to implement the centralized use of RecTrac
citywide for all programming and sports.

BACKGROUND OF ITEM:

The City of Cooper City online portal currently allows residents to access a range of recreational
and sports programming. RecTrac, a comprehensive software solution for recreation
management offers centralized capabilities that can improve resident experience and
operational efficiency. This motion proposes that all programming and sports activities citywide
transition to RecTrac to standardize processes and enhance service delivery.

ANALYSIS:
Adopting a centralized system like RecTrac ensures uniformity in program scheduling,
participant registration, and reporting. The software’s capabilities allow for:

e Streamlined registration and payment processes for residents

e Centralized data management for City staff

e Improved reporting and analytics for better decision-making

The proposed system will eliminate redundancy, reduce errors, and improve the overall user
experience for residents and staff.



