CITY OF COOPER CITY
CITY COMMISSION REGULAR MEETING
CITY OF Tuesday, April 30, 2024 at 6:30 PM

Cooper City iy Hall Auditorium | 9090 SW 50th Place

MINUTES

PLEDGE OF ALLEGIANCE -

Mayor Ross opened the meeting at 6:30 PM and led the assembly in the Pledge of Allegiance.
ROLL CALL

Present were Commissioners Mallozzi, Katzman, Shrouder, Green and Mayor Ross.
DECORUM - Jacob Horowitz, City Attorney

City Attorney Horowitz read the decorum policy as follows: Members of the Commission, staff members,
citizens, and others are required to use civil and appropriate language when addressing the Commission
or anyone present at the meeting and must refrain from using profanity, cursing, or exhibiting aggressive
or threatening behavior. All comments should generally be directed to the presiding officer and not to
individual members of the Commission, staff, or the audience. No personal verbal attacks toward any
individual by either the Commission, staff, citizens, or others shall be allowed during any meeting of the
Commission. Any persons making impertinent or slanderous remarks or personal attacks or who
becomes boisterous while addressing the Commission or who otherwise violates the decorum rules set
forth herein shall be barred from further audience before the Commission by the Mayor, or by request
of any member of the Commission unless permission to continue or again address the Commission be
granted by a majority vote of the Commission members present.

CHANGES TO AGENDA/EMERGENCY MATTERS

None.

PROCLAMATIONS/PRESENTATIONS

1. Proclamation - Child Abuse Prevention Month

Traci Schweitzer from the Division of Child and Families and Ann Brown from the Guardian Ad-Litem
Office accepted a proclamation declaring the month of April Child Abuse Prevention Month.

2. Pet Adoption — Commissioner Mallozzi

Commissioner Mallozzi advised Buddy, a 2-year-old dog is available for adoption by contacting the
Humane Society of Broward County at www.humanebroward.com or 954-989-3977 Ext 6.

PUBLIC SPEAKING

Open Public Meeting/Agenda Concerns
CONSENT AGENDA (ltems 3-9)

Minutes
3. April 9, 2024 Regular Commission Meeting Minutes

Resolutions


http://www.humanebroward.com/
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4. Resolution 24-10 (Community Development)

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF COOPER CITY, FLORIDA, APPROVING
AND AUTHORIZING THE EXECUTION OF THE STATEWIDE MUTUAL AID AGREEMENT FOR THE
REQUEST, PROVISION, AND RECEIPT OF INTERJURISIDICTIONAL MUTUAL ASSISTANCE AMONG
THE POLITICAL SUBDIVISIONS WITHIN THE STATE EMERGENCY MANAGEMENT ACT, ATTACHED
HERETO AS EXHIBIT “A” AND INCORPORATED HEREIN; AUTHORIZING AND DIRECTING THE
APPROPRIATE CITY OFFICIALS TO TAKE ANY AND ALL ACTION NECESSARY TO EFFECTUATE THE
INTENT OF THIS RESOLUTION; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE.

Motion to Approve

5. Motion to approve the Recommendation of Award of Contract to Miller Legg for the Parks and
Recreation Master Plan. - Parks & Recreation

6. Motion to approve and authorize the job descriptions for the Finance, Administration and HR
Departments, as well as the Public Works Superintendent and the Administrative Services
Manager positions for the Public Works Department. — Human Resources

7. Motion to Approve Basketball, Volleyball and Pickleball Court Lighting Quotation Dated March
15, 2024, under Clay County Contract No. 18/19-2 for Various Equipment and Amenities for
Parks and Playgrounds in the amount of $170,000.00 - Musco Sports Light, LLC - Public Works

8. Motion to accept the Annual Comprehensive Financial Report (ACFR) as presented to the City
Commission on April 9, 2024 - Finance

9. Motion to approve the FY 2025 Budget Calendar. — Finance
Commissioner Shrouder pulled item 9.
Commissioner Mallozzi pulled item 6.

MOTION: Commissioner Shrouder moved to approve the consent agenda with the exception of items 6
and 9. Commissioner Katzman seconded the motion which prevailed by a unanimous roll call vote. (5-0)

6. Motion to approve and authorize the job descriptions for the Finance, Administration and HR
Departments, as well as the Public Works Superintendent and the Administrative Services Manager
positions for the Public Works Department. — Human Resources

Commissioner Mallozzi asked about the need for the additional positions and how the position title
changes will work. HR Director Lourdes Mantecon said there was a job reclassification in the Finance
Department and a new position added in Public Works.

Interim Public Works Director Dave Harvell said the reclassification of the Public Works Coordinator
position to the Administrative Services Manager position will help divide the administrative and
operational sides with regard to reporting. The Public Works Superintendent position will be paid for by
vacant positions.
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MOTION: Commissioner Katzman moved to approve and authorize the job descriptions for the Finance,
Administration and HR Departments, as well as the Public Works Superintendent and the Administrative
Services Manager positions for the Public Works Department. Commissioner Green seconded the motion
which prevailed by the following roll call vote. (4-1)

NO: Commissioner Mallozzi

YES: Commissioners Katzman, Shrouder, Green and Mayor Ross

9. Motion to approve the FY 2025 Budget Calendar. — Finance

Commissioner Shrouder wants to staff to be mindful of the time of each meeting scheduled for May 28,

MOTION: Commissioner Green moved to approve the FY 2025 Budget Calendar. Commissioner Shrouder
seconded the motion which prevailed by a unanimous roll call vote. (5-0)

REGULAR AGENDA

10. Motion to authorize Staff to prepare a draft ordinance pertaining to the implementation of a
School Zone Automated Speed Detection System and to explore the procurement process necessary
for the acquisition and installment of such a system. — Mayor Ross

Mayor Ross said he has been inundated by different companies who want to assist in the application of
their particular system with the idea of reducing speed in school zones. This is at no cost to the City and
offers a potential revenue increase. He would like the procurement process to be used to provide
transparency.

Commissioner Katzman is okay with exploring the idea.
Mayor Ross said the ordinance is required for implementation.

City Attorney Horowitz said he would like to look into what ordinance if any is needed to implement the
program. Apart from the ordinance there would be a procurement process to find a vendor that would
install and monitor the detection system within the school zones.

Commissioner Katzman clarified the Commission would be creating an ordinance that would allow for
the implementation of the system. He would like to have law enforcement provide their opinion on the
system. City Manager Eggleston said staff can look further into the matter. Commissioner Katzman is
okay with exploring options and gathering data from surrounding cities to determine whether or not the
Commission wants to move forward.

Commissioner Mallozzi said if any of the other Commissioners presented an item with no backup it would
be addressed. She also was confused as to why the item was not presented as a discussion and possible
action item. She attended three meetings at three different schools and only one school supported the
item. She has no problem looking into the options. She thanked Captain De Giovanni for examining the
traffic at the schools to determine the best options. She would like to figure out a way to promote
carpooling and utilizing bussing. She believes that more steps need to be taken before the red light
cameras are installed.
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Commissioner Green asked if the recent traffic study has data that be utilized for these areas. He has no
issue with staff moving forward.

Captain De Giovanni said on July 1%t of 2023 the Florida Governor enacted a new bill establishing a speed
detection camera device for school zones. There are steps required to implement the system including
the adoption of an ordinance. He would like to bring back a presentation detailing what the House bill
requires. He also stated the program would cite individuals going 9mph over the posted speed limit.

Mayor Ross asked if the violation from this ordinance would cost more than a state statute violation.
Captain De Giovanni answered yes. Mayor Ross asked how long the Captain has been working on this
item. Captain De Giovanni answered since August 2023 he was monitoring what other cities were doing
around us and ensuring this program can integrate into the Real Time Crime Center. He also stated the
tragedy that occurred near the Cooper City High School was not an enforcement or infrastructure issue.
Mayor Ross finds this to be a major win as safety is a priority.

Commissioner Shrouder said there have been some companies that have reached out to him as well but
he would like to see how the program works in neighboring cities.

Commissioner Green asked if additional information will be brought back regarding the house bill.
Captain De Giovanni would like bring back a presentation as the ordinance would need to state the
locations where the cameras will be installed. Commissioner Green asked if the companies will be doing
the work pro bono. Captain De Giovanni said he believes there are some vendors that would provide
traffic counts gladly.

City Attorney Horowitz said it's not uncommon for the City to engage a consultant to help prepare bid
specifications or procurement documents. Often, when that happens, the consultant as a term of their
engagement are precluded from bidding on that particular project. This would be a separate process
where they would not necessarily be limited in their ability to bid on a future procurement that the City
sought to move forward with.

Commissioner Katzman asked if they do not approve the drafting of the ordinance can the Commission
still receive a presentation on the item. City Attorney Horowitz answered yes. Commissioner Katzman is
in favor of hearing a presentation before money is spent on legal drafting an ordinance.

Commissioner Mallozzi would like to utilize the drone more to inspect the traffic flows before moving
forward on an ordinance. Captain De Giovanni said a lot of issues at the schools are from infrastructure.
He has been working with the schools to address parking and traffic needs for three years. He would
appreciate help from the Commission on having the school board move forward with allowing additional
agreements with neighboring facilities that can help aid with parking.

MOTION: Mayor Ross moved to authorize Staff to prepare a draft ordinance pertaining to the
implementation of a School Zone Automated Speed Detection System and to explore the procurement
process necessary for the acquisition and installment of such a system. Commissioner Shrouder
seconded the motion which failed by a unanimous roll call vote. (5-0)

Mayor Ross asked for a consensus for staff to bring back a presentation.
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Commissioner Shrouder is okay with having a vendor come before the Commission but he does not want
staff to work on a presentation.

Commissioner Mallozzi said the presentation can help the Captain with obtaining what he needs.
Commissioner Green has no issue with vendors presenting.

Consensus was reached to allow a presentation on the implementation of a School Zone Automated
Speed Detection System.

11. Discussion and possible action on allowing Commercial vehicle parking in residential districts. —
Commissioner Mallozzi

Commissioner Mallozzi said she has spoken to several residents that have work vehicles. She would like
to allow the parking of commercial vehicles in driveways. She would like to help the residents who use
the commercial vehicles for work in allowing them to park at home.

Commissioner Green does not recall in his time on the dais hearing a massive outcry from residents
asking for the code to be revised with regard to commercial vehicles. He does not believe if they
change the code there will not be issues.

Commissioner Shrouder does not believe the City is strict enough. There has been issues with people
parking semi-trucks in their front yards. Magnets can be placed on commercial vehicles to adhere to
the code.

Commissioner Katzman said he served on the Planning and Zoning Board when this item was
considered and the consensus was to keep the code as is.

12. Motion to approve the Automated License Plate Reader & Equipment Expansion Program (ARPA)
— BSO Police

Captain De Giovanni said the most recent adopted ARPA plan included funding for additional LPR
expansion equipment for the City’s Real Time Crime Center. This expansion would add seven additional
sites. On July 1t of 2023 the Governor signed a bill to provide a permitting process to allow the City to
install LPR’s on the right-a-ways. These additional seven sites will keep Cooper City safer. He also
advised the FDOT permitting process provides for a five year permit.

Commissioner Shrouder does not believe we need a LPR at 116%™ and Stirling Road. He asked about a
LPR at Palm and Stirling Road. Captain De Giovanni said Palm Avenue is already secured. Captain De
Giovanni said the placement of the LPR at 116%™ and Stirling Road will allow everyone entering
Flamingo Gardens to be captured as that zone has the highest amount of crime in the City mostly due
to Walmart and to individuals entering from the highway onto Flamingo Road.

MOTION: Commissioner Mallozzi moved to approve the Automated License Plate Reader & Equipment
Expansion Program (ARPA). Commissioner Katzman seconded the motion which prevailed by a
unanimous roll call vote. (5-0)
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13. Motion to approve and authorize a piggyback agreement from the Pasco County Agreement for
IFB-SN-23-007, as needed Dual Check Valve Change Out Program Services, with National Metering
Services, Inc. in the amount of $577,500.00 for the replacement of the water meters and installation
of new dual check valves. — Utilities

MOTION: Commissioner Shrouder moved to approve and authorize a piggyback agreement from the
Pasco County Agreement for IFB-SN-23-007, as needed Dual Check Valve Change Out Program Services,
with National Metering Services, Inc. in the amount of $577,500.00 for the replacement of the water
meters and installation of new dual check valves. Commissioner Green seconded the motion which
prevailed by the following roll call vote. (4-1)

NO: Commissioner Mallozzi
YES: Commissioners Katzman, Shrouder, Green and Mayor Ross

14. Optimist Club of Cooper City Review of the Tackle Football Program Suspension — Parks &
Recreation

JR Molina, President of the Optimist Club said they have been addressing the issue related to the
residency requirement. He has had several meetings with the City Manager and Josh Rhodes from the
Recreation Department to establish changes. They have been advertising with the Cooper City schools
to encourage resident participation.

Mayor Ross asked what changes have been made. Mr. Molina answered they have changed the
Commissioner for the sport and they are actively involved on reaching out to residents.

Commissioner Green said he supports the Optimist and the football program. He understands the
challenges they face in obtaining participants. He is in full support of all sports and lifting the
suspension.

Commissioner Shrouder asked if the process the Commission adopted has been adhered to. Recreation
Director Stacie Weiss said she was under the impression no action could be taken with regard to tackle
football as it was suspended. Commissioner Shrouder said there was an action plan approved that
included a waiver that needed to be completed by the program. Director Weiss said the waiver was not
filled out because the program was suspended. Commissioner Shrouder stated the waiver needs
submitted. Mr. Molina said they have been working on the steps within the waiver and they will fill out
the waiver once the suspension is lifted. Commissioner Shrouder said the form needs submitted to the
Commission. Mr. Molina said the form can be submitted tomorrow. Commissioner Shrouder asked
how staff added an item to the agenda for reconsideration.

City Attorney Horowitz said staff does not have the ability to initiate the reconsideration of a vote
taken by the Commission. At the City Commission meeting of January 9t there was a motion made by
Commissioner Shrouder to enforce Resolution 12-7-5 Section E(A) in particular with regard to tackle
football directing staff to curtail, suspend, or revoke the privilege to utilize sports facilities until the
residency requirements are met. From staff’s perspective the program had been suspended until the
requirements can be met. Commissioner Shrouder said subsequent to that the Commission established
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a waiver. He wants requirements outlined in writing. He wants staff to use the framework provided by
the Commission to make a recommendation. Director Weiss said staff was under the impression that
the suspension needed to be lifted by the Commission.

City Manager Eggleston said they should have had the letter incorporated into the waiver.
Commissioner Shrouder said the Recreation Director needs to submit the form as he does not want to
be involved.

Commissioner Katzman thanked Mr. Molina for his efforts working towards compliance for the tackle
football program. He asked City Attorney Horowitz if the Commission needs a motion to reconsider the
suspension.

City Attorney Horowitz said under Roberts Rules a reconsideration would typically occur at the same
meeting of the action or the following meeting. A motion to reconsider would be a little unorthodox
this far out but he would recommend it given the former action of the Commission. Commissioner
Katzman said if they take the action of reconsidering the suspension then the assumed direction to
staff is to follow the protocol that has been adopted and the item will not be brought back to the
Commission. Commissioner Katzman made a motion to reconsider the suspension. Commissioner
Green seconded the motion.

Commissioner Mallozzi asked if Recreation asked to move forward or asked to place the item on the
agenda. City Manager Eggleston said he was aware of the item. Commissioner Mallozzi said
Commissioner Shrouder’s point is moot as the City Manager did not stop the item from being brought
forth to the Commission or direct staff to handle the compliance. She said the tackle program was
suspended so the waiver could not be completed.

Mr. Molina said there numbers will be increasing and he agrees with letting staff review the
requirements. Commissioner Shrouder said the title of the letter submitted was “Waiver Requested”
but no waiver was filled out.

Mayor Ross said he spoke with Optimists members and he believes the attention needed was received
and while he trusts his staff he always verifies. He will vote yes on the reconsideration but he is not
willing to give any more second chances.

MOTION: Commissioner Katzman moved to reconsider the suspension of the Optimist tackle football
program. Commissioner Green seconded the motion which prevailed by a unanimous roll call vote. (5-
0).

Commissioner Shrouder moved to have the program on probation, the waiver approved by the
Commission to be filled out including the clause acknowledging not meeting the requirements. He would
like the Recreation Department to establish a measurable residency number that can be achieved. He
wants to delegate the authority to the Recreation Department to resolve issues.

Mayor Ross asked for a time limit for compliance. Commissioner Shrouder said the Recreation
Department needs to be establish a time limit.
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Commissioner Katzman asked for clarification if they are voting on removing the suspension and
instituting a probation period based on terms established by the Recreation Department.

Mr. Molina asked how long the probation period lasts. Commissioner Shrouder said until the
requirements are met.

City Manager Eggleston said the waiver does reference certain items coming back before the
Commission. Commissioner Shrouder clarified the waiver states Commission or relevant authority and
based on the motion the Recreation Department is the relevant authority.

MOTION: Commissioner Shrouder moved to have the program on probation, using the fields, the waiver
approved by the Commission to be filled out including the clause acknowledging not meeting the
requirements and having Recreation Department to establish a measurable residency number that can
be achieved delegating the authority to the Recreation Department to resolve issues. Commissioner
Green seconded the motion which prevailed by a unanimous roll call vote. (5-0).

REGULAR RESOLUTIONS

15. Resolution 24-12 (Utilities)

City Attorney Horowitz read “A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF COOPER CITY,
FLORIDA, APPROVING AND ACCEPTING THE OWNERSHIP OF THE WATER AND SANITARY SEWER
IMPROVEMENTS, DEDICATION OF THE WATER AND SANITARY SEWER EASEMENTS, REDUCTION OF THE
PERFORMANCE BOND TO A ONE-YEAR MAINTENANCE BOND, ASSOCIATED WITH KINGFISHER RESERVE
DEVELOPMENT PROJECT GENERALLY LOCATED AT 5700 SW 106 AVENUE, COOPER CITY, FLORIDA,
33328; AUTHORIZING AND DIRECTING THE APPROPRIATE CITY OFFICIALS TO TAKE ANY AND ALL
ACTIONS NECESSARY TO EFFECTUATE THE INTENT OF THIS RESOLUTION; PROVIDING FOR CONFLICTS;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE” by title.

MOTION: Commissioner Shrouder moved to approve Resolution 24-12. Commissioner Green seconded
the motion which prevailed by a unanimous roll call vote. (4-0) Commissioner Katzman was not present
on the dais.

ORDINANCES ON FIRST READING

16. Ordinance 24-07 (Administration)

City Attorney Horowitz read “AN ORDINANCE OF THE CITY OF COOPER CITY, FLORIDA, AMENDING
CHAPTER 2 “ADMINISTRATION”, ARTICLE VI, “EMPLOYEE BENEFITS”, DIVISION 2 “RETIREMENT PLAN”,
SECTION 2-158 “FIREFIGHTERS’” PENSION PLAN” OF THE CITY OF COOPER CITY MUNICIPAL CODE OF
ORDINANCES BY AMENDING ARTICLE XII, “COMPLIANCE WITH THE INTERNAL REVENUE CODE”, TO
PROVIDE FOR COMPLIANCE WITH SECURE 2.0 ACT; PROVIDING FOR SEVERABILITY, THE REPEAL OF LAWS
IN CONFLICT, CODIFICATION, AND AN EFFECTIVE DATE” by title.

MOTION: Commissioner Shrouder moved to approve Ordinance 24-07. Commissioner Green seconded
the motion which prevailed by a unanimous roll call vote. (5-0)

Ordinance 24-08 (Administration)
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City Attorney Horowitz read “AN ORDINANCE OF THE CITY OF COOPER CITY, FLORIDA, AMENDING THE
CITY OF COOPER CITY’S FIREFIGHTERS RETIREMENT PLAN CODIFIED IN CHAPTER 2 “ADMINISTRATION”
OF THE COOPER CITY MUNICIPAL CODE OF ORDINANCES TO COMPLY WITH CHAPTER 2019-21, LAWS OF
FLORIDA; BY AMENDING ARTICLE IX, DISABILITY, AND ARTICLE XI, DEATH BENEFITS, OF SECTION 2-158;
PROVIDING FOR REPEAL; PROVIDING FOR SEVERABILITY; PROVIDING FOR CODIFICATION; AND
PROVIDING FOR AN EFFECTIVE DATE” by title.

MOTION: Commissioner Katzman moved to approve Ordinance 24-08. Commissioner Shrouder
seconded the motion which prevailed by a unanimous roll call vote. (5-0)

18. Ordinance 24-10 (Finance/Utilities)

City Attorney Horowitz read “AN ORDINANCE OF THE CITY OF COOPER CITY, FLORIDA, AMENDING
ORDINANCE NO. 23-21, ADOPTED ON SEPTEMBER 26, 2023; PROVIDING FOR AN AMENDED BUDGET
FOR FISCAL YEAR 2023-2024 FOR THE CITY, ATTACHED HERETO AS EXHIBIT “A” AND INCORPORATED
HEREIN; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE
DATE” by title.

MOTION: Commissioner Green moved to approve Ordinance 24-10. Commissioner Katzman seconded
the motion which prevailed by the following roll call vote. (4-1)

YES: Commissioners Mallozzi, Katzman, Green and Mayor Ross

NO: Commissioner Shrouder

CITY MANAGER REPORT

19. General Employees’ Pension Plan Appointment

City Manager Eggleston advised he reappointed Van Szeto to the General Employees Pension Plan
Board. He also advised the Public Works Team has been working with Chen Moore with regard to the
Landscape Beautification Plan. They will be presenting to the Commission in June. Staff is working
expeditiously on the short term speed cushions and the plan will be brought back to the Commission.
Staff established a temporary improvement at Pioneer Middle School to help with traffic. Public Works
and Captain De Giovanni will be working on more permanent improvements including paving and gate
placement. The second reading of the Solid Waste Budget Ordinance will be placed on the May 14t
meeting. He also advised the Royal Palm Ranches Preservation Board terms run for reappointment
every two years all current members are interested in serving on the Board and he would like to bring
back a resolution for consideration of the reappointments.

Commissioner Shrouder wants to move forward on the improvements to Pioneer Middle School as fast
as possible. City Manager Eggleston said it costs around $10,000 for gates and around $10,000 to
$15,000 for paving.

CITY ATTORNEY REPORT

City Attorney Horowitz said on May 10t at 9:00 AM there will be a thirty minute Zoom hearing for the
lawsuit with BSO regarding pension payments. He will forward a copy of the Notice of Hearing along
with the link to the Commission.



Cooper City, FL CITY COMMISSION REGULAR MEETING April 30, 2024

POLICE CHIEF’S REPORT
20. Police Chief's Report

Captain De Giovanni advised they were able to secure a grant that allowed two of the City’s SRD’s to
attend the FASRO conference. The Real Time Crime Center helped in aiding a burglary suspect. He also
shared the importance of removing all your belongings from your vehicles to help avoid burglaries. The
STARS Grant Program will close on June 30™. He also advised of the BSO Cares Program where you can
register a special needs family member to help staff when responding to situations. He also spoke on a
missing person’s article kit that allows a scent from your loved one preserved to help the City’s
bloodhound in locating an individual. He also thanked the Commission for their support of the crime
prevention funds. Lastly, he advised they raised nearly $5,000 for the Special Olympics this year.

FIRE CHIEF’S REPORT
21. Fire Chief's Report

Chief Harrington advised last Saturday they held an Autism Awareness Event that was a huge success.
They will also be offering four Cooper City Seniors with scholarships to pursue a career in the fire
service. The scholarships will be presented on May 13 at 6:00 PM at Cooper City High School. There
were two major house fires in the past week in the City. The April 23 structure fire occurred in the
shed and caused major damaged in the home. The other fire occurred on April 26™ and started in the
garage and extended upward in the home. In both instances the State Fire Marshal was called and will
determine a cause and origin. The structures were both deemed uninhabitable.

Mayor Ross asked the response times on the two fires. Chief Harington answered for the April 26™
incident it was 4 minutes and 58 seconds and the response time on the April 23™ fire was 3 minutes
and 46 seconds. Mayor Ross asked where the funds for the scholarships come from. Chief Harrington
answered the Santa Program and there was additional funding from students not attending the
academy. Mayor Ross asked the total amount collected from the Santa Program. Chief Harrington
answered over $5,000. Mayor Ross asked if any members from CERT have been considered to join the
scholarship committee. Chief Harrington can add CERT members to the committee next year.

Commissioner Shrouder wants the Santa Program registration done online.

COMMISSIONERS’ CONCERNS/REPORTS/ITEMS TO BE PLACED ON NEXT AGENDA

Commissioner Shrouder thanked the Utilities Department for allowing him to tag along during the
water main breaks. He thanked the Recreation Department for the online registrations but has
concerns with the Town of Davie not being included in the Autism Awareness event. He asked why the
Town of Davie was not contacted to join the event. He spoke on this issue last year and it occurred
again. The Town of Davie has a very robust autism awareness program and he would like to reconnect
with the Town. He would like to contact the Town of Davie and apologize for the prior
miscommunication.

Mayor Ross said his concern is where was his Fire Chief in providing the services that were previously
provided.

Commissioner Shrouder said Ms. Hudson the former Executive Assistant to the Elected Officials
handled the event previously and when it was passed to the Recreation Department the program did
not include the Town of Davie.
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Commissioner Katzman said having a guide with job details can be helpful with job succession. He
thanked the Utilities Department for all their hard work. He also received some outreached from
residents in Royal Palm Ranches who are having issues with flooding. He would like the board to meet
to address these flooding issues. He would also like to determine the best way to assure that all board
members are residents. He would like a consensus on revising the code to assure board members are
residents.

Consensus was reached to have the City Attorney draft an ordinance with a residency requirement for
serving board members.

Commissioner Mallozzi enjoyed the Autism Event and she is looking forward to the Mother/Daughter
Tea this weekend.

Mayor Ross thanked the Utilities Department on their hard work during the water break issues. He had
an individual from FP&L contact him regarding services that can help the Utilities program and he will
connect them with staff. He also thanked the City and staff who brought their children in for Take Your
Child to Work Day. He thanked Jake Katzman and Cassius Eggleston for their questions to the Mayor.

ADDITIONAL PUBLIC COMMENTS (3 MINUTES)

None.

ADJOURNMENT

The meeting adjourned at 8:56 PM.

The minutes of the Commission Meeting of April 30, 2024 were approved during the Regular City Commission
Meeting of May 14, 2024.

Greg Ross, Mayor

Tedra Allen, City Clerk

ADA NOTICE

This meeting is open to the public. In accordance with the Americans with Disabilities Act of 1990, all persons who
are disabled and who need special accommodations to participate in this meeting because of that disability should
contact the Office of the City Clerk, 954-434-4300 ext. 220, not later than two days prior to such proceeding. One
or more members of the City of Cooper City Advisory Boards may be in attendance and may participate at the
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meeting. Anyone wishing to appeal any decision made by the Cooper City Commission with respect to any matter
considered at such meeting or hearing will need a record of the proceedings and, for such purpose, may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence
upon which the appeal is to be based. Agenda items may be viewed online at www.coopercity.gov or at the Office
of the City Clerk, City of Cooper City, 9090 SW 50 Place, Cooper City, Florida, 33328, 954-434-4300.

DECORUM

Members of the Commission, staff members, citizens, and others are required to use civil and appropriate
language when addressing the Commission or anyone present at the meeting and must refrain from using
profanity, cursing, or exhibiting aggressive or threatening behavior. All comments should generally be directed to
the presiding officer and not to individual members of the Commission, staff, or the audience. No personal verbal
attacks toward any individual by either the Commission, staff, citizens, or others shall be allowed during any
meeting of the Commission.

Any persons making impertinent or slanderous remarks or personal attacks or who becomes boisterous while
addressing the Commission or who otherwise violates the decorum rules set forth herein shall be barred from
further audience before the Commission by the Mayor, or by request of any member of the Commission unless
permission to continue or again address the Commission be granted by a majority vote of the Commission
members present.




WEBVTT

1
00:00:05.740 --> 00:00:07.700

Good evening, ladies. 7.

2
00:00:07.860 --> 00:00:10.189

Welcome to the City Commission.

3
00:00:10.190 --> 00:00:13.539

Cooper City Hall: Regular meeting today. Tuesday 4, 36, 30.

4
00:00:13.560 --> 00:00:16.740

Cooper City Hall: We do now time for the pledge of allegiance, so please join me.

5
00:00:18.870 --> 00:00:21.350

Cooper City Hall: We pledge allegiance to the flag.

6
00:00:21.400 --> 00:00:32.730

Cooper City Hall: The United States of America is to the Republic for which it stands, one nation, under
God, indivisible with liberty and justice for all. Thank you very much, and roll call, please.

7

00:00:35.630 --> 00:00:42.260



Cooper City Hall: Commissioner Malozi, Commissioner Katzman, Commissioner Schouder, Commissioner
Green. Yeah, Mayor Ross here.

8
00:00:42.390 --> 00:01:03.930

Cooper City Hall: and Mr. Jacobar, would you please read the decorum policy. Thank you. Good evening,
Mayor. Commission for the record. The city's decorum policy reads as follows, members of the
Commission, staff, members, citizens, and others are required to use civil and appropriate language on
addressing the Commission, or anyone present at the meeting, and must refrain from using profanity,
cursing or exhibiting aggressive or threatening behavior.

9
00:01:03.940 --> 00:01:10.539

Cooper City Hall: All comments should be generally directed to the residing officer and not to individual
members of the Commission staff or to the audience.

10
00:01:10.680 --> 00:01:18.519

Cooper City Hall: No personal verbal attacks toward any individual by either the commission, staff,
citizens, or others shall be allowed during any meeting of the city commission.

11
00:01:18.720 --> 00:01:40.560

Cooper City Hall: Any persons making impertinent or slanderous remarks or personal attacks, or who
become boisterous while addressing the Commission, or who otherwise violate the decorum rules set
forth here in, shall be barred from further audience before the Commission by the Mayor, or by the
request of any member of the Commission, unless permission to continue, or again, address the
Commission, be granted by a majority vote of the Commission members. Pleasant? Thank you. Mayor
Commission.

12
00:01:40.630 --> 00:01:41.810

Cooper City Hall: Thank you very much.



13
00:01:42.370 --> 00:01:48.700

Cooper City Hall: Are there any changes to the agenda or any emergency manage Mr. City manager.
There are not Mayor. Thank you.

14
00:01:48.970 --> 00:01:54.669

Cooper City Hall: Then | will ask the Commission to please join me down at the podium for the
proclamations.

15
00:02:35.710 --> 00:02:45.629

Cooper City Hall: The month of April has recognized as child abuse, prevention, prevention, month, a
time dedicated to raising awareness and promoting the wellbeing of the safety of children.

16
00:02:45.790 --> 00:02:56.569

Cooper City Hall: This month long observance aims to educate the public on ways to prevent child abuse
and neglect, as well as to support families in building healthy and nurturing environments for their
children

17
00:02:56.870 --> 00:03:10.319

Cooper City Hall: through various campaigns, events and initiatives, organizations and communities
come together to advocate for the protection of children, and to ensure that every child has the
opportunity to grow up in a safe and loving environment.

18

00:03:10.690 --> 00:03:21.409



Cooper City Hall: Accepting the proclamation in person are Tracy Schweizer from the Department of
Children and Family Services, and Carrie Ann Brown, from the Guardian, Ed lid and program. Would you
please join me at the podium

19
00:03:28.830 --> 00:03:33.200

Cooper City Hall: and thank you both for coming, and allow me to read the proclamation.

20
00:03:33.520 --> 00:03:45.710

Cooper City Hall: whereas Florida's bright future depends on healthy development of its children, and
whereas every child has a right to a safe, healthy, and happy childhood, where they are educationally
and developmentally on track.

21
00:03:45.710 --> 00:04:09.939

Cooper City Hall: And whereas it is vital that individuals, businesses, schools, community organizations,
make children a top priority and take action to support the physical, social, emotional, and educational
development and competency of all children, and whereas PIN wheels for prevention is a statewide,
coordinated campaign aimed to increase awareness of child abuse, prevention efforts by encouraging
healthy child development.

22
00:04:09.940 --> 00:04:19.979

Cooper City Hall: positive parenting practices and community support, and whereas during the month of
April, prevent child abuse Florida in collaboration with the Florida Department of children and family

23
00:04:19.980 --> 00:04:42.960

Cooper City Hall: and families, and the answer prevention fund of Florida implements, PIN wheels for
prevention, and whereas the blue and silver pinwheel displays in this campaign symbolize the health
and happiness of all children, and that they deserve such. And whereas the child abuse prevented
prevention, month is an important opportunity to urge all Floridians to engage in activities



24
00:04:42.960 --> 00:05:05.590

Cooper City Hall: that strengthen families and communities and that provide the optimal environment
for healthy child development. Now I, therefore, Greg. Ross, Mayor of city of Cooper City, Broward,
County, State of Florida, and the City Commission do hereby extend my support for all. Observing. April
2024, as child abuse, prevention, month, and in witness whereof | appear to set my hand and cause a
great seal of the city of Cooper City.

25
00:05:05.590 --> 00:05:16.250

Cooper City Hall: Broward, County, State of Florida to be affixed this thirtieth day of April, signed by me
as Mayor, and on behalf the Commission, | want to say, thank you for all your work and present that to
you and ask you. Please say a few words.

26
00:05:16.580 --> 00:05:19.380

Cooper City Hall: Oh, after you

27
00:05:21.486 --> 00:05:43.009

Cooper City Hall: first of all, | have to say. Thank you, Mayor Ross for having us again. And thank you, Si
Cooper City, for always for the past, | think 2, 3 years you've been lighting your building blue, and the
staff has been wearing, you know, blue supporting. They wear blue days. So

28
00:05:43.010 --> 00:05:55.870

Cooper City Hall: we thank you. | know most of us would not want to have this job that we do every day
for Dcf. You know the the Statewide garden at Lytham office? If we could just wipe

29

00:05:56.530 --> 00:06:17.960



Cooper City Hall: child abuse out would be great. But we're here because it does exist. And | can tell you
that from our office the statewide garden at Lytham office we are representing 1,313 to 1,500 kids a
month here, just in or county alone.

30
00:06:17.970 --> 00:06:28.050

Cooper City Hall: So we, you know, are always looking for volunteers pro bono attorneys. We're looking
for mentors or kids need mentors.

31
00:06:29.170 --> 00:06:45.989

Cooper City Hall: and you know, case volunteers to step up and we work in tandem with department of
children and families and child net to make a difference in the lives of our children. So we come together
every April to make a big impact to

32
00:06:45.990 --> 00:07:04.322

Cooper City Hall: create awareness. And that's why we work with children Services Council on the
campaign that runs from January all the way to April, where we have our big event closing off child
abuse prevention months. So we take it from human trafficking to

33
00:07:05.942 --> 00:07:17.909

Cooper City Hall: domestic violence, and then we have where we keep bringing families together in
March, and then here we have April, which is child abuse, prevention, month. So

34
00:07:17.960 --> 00:07:22.519

Cooper City Hall: we are honored to be here to represent

35

00:07:22.750 --> 00:07:29.409



Cooper City Hall: all of us that work hard in our county and in our communities

36
00:07:29.420 --> 00:07:33.700

Cooper City Hall: to stomp out child abuse. So thank you, guys, for

37
00:07:34.200 --> 00:07:45.489

Cooper City Hall: you know, share having a share. And Mayor Ross and the Commissioners. Thank you so
much for having us here again. Thank you.

38
00:07:46.920 --> 00:07:47.700

Cooper City Hall: Frightening.

39
00:07:53.730 --> 00:07:54.400

Cooper City Hall: Here's

40
00:07:59.760 --> 00:08:01.520

Cooper City Hall: thank you. Thank you.

41
00:08:01.930 --> 00:08:05.610

Cooper City Hall: Thank you very much, and you're going freely sorry.

42

00:08:26.480 --> 00:08:30.139



Cooper City Hall: So the pinwheels turned in. That was by the women's club.

43
00:08:31.240 --> 00:08:33.110

Cooper City Hall: Tell me | just didn't move.

44
00:08:33.340 --> 00:08:35.069

Cooper City Hall: That's what | like to see.

45
00:08:38.020 --> 00:08:38.909

Cooper City Hall: Thank you.

46
00:08:54.990 --> 00:08:56.460

Cooper City Hall: And we've got the

47
00:08:56.770 --> 00:08:58.759

Cooper City Hall: Pet Adoption Commission. Malozi.

48
00:09:09.990 --> 00:09:11.370

Cooper City Hall: is it? Up on the screen?

49
00:09:12.340 --> 00:09:13.420

Cooper City Hall: Hopefully.



50
00:09:14.000 --> 00:09:15.390

Cooper City Hall: Okay, maybe not.

51
00:09:15.972 --> 00:09:20.499

Cooper City Hall: Hopefully, we'll see. Oh, there we go, 2 year old Buddy wants to be your PAL.

52
00:09:20.850 --> 00:09:38.329

Cooper City Hall: Sadly Buddy was given up because his owner is ill and does not have the energy to
keep up with, but a spirited, outgoing personality. Buddy is an amazing fellow who is potty, trained, is
very attentive, and loves to cuddle. He knows a few basic commands, especially if a yummy treat is
involved.

53
00:09:38.390 --> 00:10:04.020

Cooper City Hall: Buddy comes when you call him, and he may want to snuggle on the couch with you. It
is unknown how he is with kids, but his profile says he ignores cats. He does appear to get along with
other dogs, although a meet and greet would be recommended to meet buddy or any other pet. Please
visit www. Dot u mainbroward.com to complete the pre-adoption form, and any pet or anything you can
do would be wonderful. Thank you.

54
00:10:04.420 --> 00:10:09.010

Cooper City Hall: Thank you. We've got agenda concerns public speaking.

55
00:10:09.270 --> 00:10:11.560

Cooper City Hall: We have one person signed up



56
00:10:11.890 --> 00:10:13.179

Cooper City Hall: JR. Molina.

57
00:10:16.630 --> 00:10:18.170

Cooper City Hall: That's fine.

58
00:10:18.600 --> 00:10:21.630

Cooper City Hall: You want to wait till the item comes up. Not a problem

59
00:10:23.510 --> 00:10:26.870

Cooper City Hall: moving on anyone else in City Hall wishing to speak at this time.

60
00:10:27.140 --> 00:10:28.440

Cooper City Hall: Anyone on virtual

61
00:10:29.770 --> 00:10:31.660

Cooper City Hall: moving on to the consent agenda.

62
00:10:31.860 --> 00:10:33.239

Cooper City Hall: do | have a motion



63
00:10:33.520 --> 00:10:37.589

Cooper City Hall: motion improved by Commissioner Schrader, second by Commissioner Kentman.

64
00:10:38.740 --> 00:10:39.740

Cooper City Hall: Call the boat

65
00:10:41.380 --> 00:10:42.780

Cooper City Hall: Commissioner Malauzi.

66
00:10:43.230 --> 00:10:50.809

Cooper City Hall: Yes, Commissioner Katzman. Yes, Commissioner Schroder, Commissioner Green. Yes,
Mayor Ross. Yes, | | want

67
00:10:51.130 --> 00:10:53.390

Cooper City Hall: the the budget calendar.

68
00:10:54.000 --> 00:11:05.940

Cooper City Hall: Let's go back to. That's the only one | then we'll pull. Item 9. Is everyone in favor of
your votes standing for so like to pull number 6. Then let's start over. Yeah.

69
00:11:08.520 --> 00:11:21.030

Cooper City Hall: because | like doing things twice. So we will do a motion to approve consent. Agenda,
do | have a motion for items? Number 4. Excuse me. 3, 4, 5,



70
00:11:21.690 --> 00:11:22.730

Cooper City Hall: 7,

71
00:11:23.890 --> 00:11:25.040

Cooper City Hall: and 8.

72
00:11:25.530 --> 00:11:28.150

Cooper City Hall: So, moved by Commissioner Green.

73
00:11:28.920 --> 00:11:32.339

Cooper City Hall: do | have a second second by Commissioner Katzman. Call the vote

74
00:11:33.820 --> 00:11:40.400

Cooper City Hall: Commissioner Malauy. Yes, Commissioner Kasman. Yes, Commissioner Schouder. Yes,
Commissioner Green. Yes, Mayor Ross. Yes.

75
00:11:40.580 --> 00:11:47.480

Cooper City Hall: Now, item number 6 Commissioner Schroeder. That was Commissioner Malesi. Oh,
excuse me, Commissioner Malosi.

76

00:11:48.590 --> 00:11:51.016



Cooper City Hall: So | had a few questions about this.

77
00:11:51.540 --> 00:11:55.730

Cooper City Hall: there was one or 2 typos. I'm not going to bother anyone with that at this point.

78
00:11:56.460 --> 00:11:57.170

Cooper City Hall: But

79
00:11:57.580 --> 00:12:00.910

Cooper City Hall: there are additional positions that are in here

80
00:12:01.030 --> 00:12:05.609

Cooper City Hall: prior to my being reelected. The finance department

81
00:12:05.940 --> 00:12:11.706

Cooper City Hall: pretty much doubled, and now we're adding more positions. So | was wondering

82
00:12:12.170 --> 00:12:14.840

Cooper City Hall: how that was merited. Number one.

83
00:12:14.910 --> 00:12:16.530

Cooper City Hall: and then



84
00:12:18.200 --> 00:12:24.230

Cooper City Hall: I tried to put a call into the finance director, but | did not hear back, but it was later on
in the day.

85
00:12:24.320 --> 00:12:27.688

Cooper City Hall: and then, in reference to the public works.

86
00:12:28.270 --> 00:12:30.219

Cooper City Hall: we have new positions.

87
00:12:30.250 --> 00:12:33.049

Cooper City Hall: and it looks like we have a

88
00:12:34.034 --> 00:12:39.035

Cooper City Hall: re. I don't know if | would say reclassification or different

89
00:12:39.870 --> 00:12:46.429

Cooper City Hall: titles, and | was wondering how that was going to work. If someone could. Talk about
that.

90

00:12:50.330 --> 00:12:54.519



Cooper City Hall: don't everyone jump at once. It'll be glad to commission, and

91
00:12:55.560 --> 00:12:58.290

Cooper City Hall: we can start with

92
00:12:58.620 --> 00:13:05.099

Cooper City Hall: on the finance end. I'm not sure if there was a particular position, Commissioner
Melosi, that

93
00:13:05.410 --> 00:13:08.589

Cooper City Hall: that you were inquiring about, or

94
00:13:08.870 --> 00:13:10.950

Cooper City Hall: let me go back. Sure.

95
00:13:18.958 --> 00:13:24.930

Cooper City Hall: We had had. | think | think you added 2 additional positions. Loris, am | right, or am |
wrong?

96
00:13:24.950 --> 00:13:25.990

Cooper City Hall: I don't.

97



00:13:26.520 --> 00:13:27.430

Cooper City Hall: Kittens.

98
00:13:28.970 --> 00:13:31.599

Cooper City Hall: That's why | was just curious to make sure. I'm not sure.

99
00:13:31.780 --> 00:13:33.840

Cooper City Hall: | know that we we re

100
00:13:34.990 --> 00:13:37.010

Cooper City Hall: named several.

101
00:13:37.550 --> 00:13:45.157

Cooper City Hall: and we adjusted the duties within, but | believe we added, because it was in the
budget line item as well.

102
00:13:45.550 --> 00:13:47.699

Cooper City Hall: maybe | could find it in there easier.

103
00:13:48.630 -->00:13:51.150

Cooper City Hall: because y'all gave additional backup

104



00:13:52.490 --> 00:13:58.000

Cooper City Hall: and then change things around at the last minute on, | think Friday or Monday.

105
00:14:00.920 --> 00:14:01.830

Cooper City Hall: hold, on

106
00:14:09.320 --> 00:14:13.329

Cooper City Hall: I'm looking for the budget line item, which would help

107
00:14:22.190 --> 00:14:25.299

Cooper City Hall: maybe it was just a reclassification in

108
00:14:25.650 --> 00:14:27.100

Cooper City Hall: finance.

109
00:14:29.610 --> 00:14:32.119

Cooper City Hall: But then there was an addition in

110
00:14:32.350 --> 00:14:33.660

Cooper City Hall: public works.

111

00:14:34.030 --> 00:14:36.789



Cooper City Hall: Laura's am | correct, or am I? Oh, thank you.

112
00:14:37.080 --> 00:14:42.399

Cooper City Hall: Yes, the finance was a reclass. Okay? So the fine. Oh, here's the thank you.

113
00:14:42.950 --> 00:14:48.570

Cooper City Hall: Okay. So finance's reclassification and public works was addition correct.

114
00:14:48.690 --> 00:14:58.099

Cooper City Hall: Okay? So then, when we re cause, | saw that there was a lot of changes. The people or
that are currently in those positions

115
00:14:58.260 --> 00:15:02.559

Cooper City Hall: with the added duties. Does everybody still fit in

116
00:15:03.030 --> 00:15:06.720

Cooper City Hall: those positions. Correct? Yeah. So there's it's just

117
00:15:07.180 --> 00:15:19.829

Cooper City Hall: it's just renaming per the market, you know, some some titles changed that are going
to be more comparable with other cities. Okay? And then you're talking about the finance one. Yeah,
yeah, we'll start with that. So everybody still

118



00:15:20.010 --> 00:15:29.639

Cooper City Hall: good, just making everything in line with what's happening everywhere else. Correct?
Yes, okay. And then, in reference to public works.

119
00:15:29.930 --> 00:15:42.680

Cooper City Hall: And I'll go ahead. And Lawrence maybe just invite Mr. Harvelle up to speak about those
couple of positions public works, superintendent and the Administrative Services manager positions.
Yeah, the Public Works Coordinator was more of a reclass.

120
00:15:43.180 --> 00:15:54.840

Cooper City Hall: just to make sure the like, Morris said. The the public Works Coordinator has a reclass
to that Admin service manager. Can you speak in the mic, please? | know you're tall. Sorry. Yeah, no
problem, no problem.

121
00:15:55.590 --> 00:16:10.120

Cooper City Hall: So we we recommended the reclass that public works coordinator to the Admin
Service manager position. But the little bit of backdrop behind that your current organizational structure
is very flat line. Everybody reports directly to your director of public works.

122
00:16:10.170 --> 00:16:22.400

Cooper City Hall: So we kind of, we divided that those 2 areas up to begin the An Admin side and an
operational side within your public works is which is typical organizational structure for a public Works
department.

123
00:16:22.460 --> 00:16:35.639

Cooper City Hall: So we created this public works, superintendent, reclass or position that is currently
going to be funded by your unfilled positions. And you're not going to see any additional fte. So
basically, you see a restructure and a reclass under one position.



124
00:16:36.550 --> 00:16:39.669

Cooper City Hall: Okay? But so now, when you

125
00:16:40.970 --> 00:16:48.139

Cooper City Hall: reorganized, | saw that the the 2 physicians have a

126
00:16:48.310 --> 00:16:51.269

Cooper City Hall: a bunch of different duties that are now assigned to them.

127
00:16:51.330 --> 00:16:53.871

Cooper City Hall: So the people now there's

128
00:16:54.430 --> 00:16:58.659

Cooper City Hall: What was it? A $170,000 added to the

129
00:16:58.990 --> 00:17:13.919

Cooper City Hall: budget. | believe $70,000 in your packet is actually the grant that you're getting from
the Water Land Trust Fund. It's nothing to do with the organization structure. Okay? So that had no
bearing whatsoever. So then the people. So then, who would then who would?

130

00:17:14.109 --> 00:17:25.430



Cooper City Hall: So the administrative services manager? Yes, ma'am. Who would that be, young lady
right over here? Fusida Davis? Okay, so that's faced. Okay? And then the

131
00:17:26.250 --> 00:17:31.140

Cooper City Hall: public work superintendent would be, that is an unfilled position that we'll be
advertising for.

132
00:17:31.250 --> 00:17:38.360

Cooper City Hall: Okay, unfilled position that we'll be advertising for. So what does that take the place
of? Well, right in this fiscal year. You currently have the

133
00:17:38.380 --> 00:17:45.525

Cooper City Hall: funding, but we probably combining a couple of your vacant positions to fund that next
year and not have any additional fts.

134
00:17:47.400 --> 00:17:56.819

Cooper City Hall: So | can't tell you specifically at this. | can't tell you specifically at this time, after 6
weeks of being in here, what positions will be combined to create that superintendent position

135
00:17:56.860 --> 00:18:07.389

Cooper City Hall: cause | don't have enough. Grasp this, the the scope of your of the demands on your
Public Works Department, but it is recommended from this point of view not to have any additional fts.

136
00:18:11.710 --> 00:18:12.680

Cooper City Hall: Okay.



137
00:18:14.630 --> 00:18:16.480

Cooper City Hall: thank you. Anyone else

138
00:18:17.030 --> 00:18:23.860

Cooper City Hall: do | have a motion to approve on item number 6, motion to approve, second by
Commissioner Katzman, by Commissioner Green. Second.

139
00:18:24.050 --> 00:18:26.860

Cooper City Hall: any further discussion, hearing none follow both

140
00:18:27.804 --> 00:18:34.616

Cooper City Hall: Commissioner Malauy, Commissioner Katzman, Commissioner Schouder,
Commissioner Green, Mayor Ross.

141
00:18:35.250 --> 00:18:53.579

Cooper City Hall: moving on to item number 8, Commissioner Charter. So, and may 28, meeting we also
have, like a budget. | think you have like 30 min in advance, or something like that. | don't think that's a
lot of time. And that's that May 28 meeting is also, when all the student governments are coming.

142
00:18:53.860 --> 00:19:03.929

Cooper City Hall: So that's it's gonna be a really, really and like so

143



00:19:05.070 --> 00:19:05.950

Cooper City Hall: maybe.

144
00:19:05.970 --> 00:19:31.589

Cooper City Hall: And and, Commissioner, if | could. A part of my interruption, the May 20 eighth, that's
just internally for our staff. That's our date to advertise for yours. We wouldn't have yours till the June
eleventh meeting at 50, yes, the public the up, the public input budget meeting. We can certainly move
that or tweak that, or just be cognizant of how long the later one is.

145
00:19:32.460 --> 00:19:54.510

Cooper City Hall: that's all | really wanted to. Yeah, | was thinking it was the actual other one. | was
thinking, 30 min for our okay, that makes sense alright. And and | apologize. | had said, item number 8,
it's item number 9. Do | have motion on? | anyone else on item number 9,

146
00:19:54.740 --> 00:19:56.249

Cooper City Hall: you have motion on 9.

147
00:19:56.340 --> 00:20:00.520

Cooper City Hall: So moved by Commissioner Green to approve, second by Commissioner Charlotte

148
00:20:00.900 --> 00:20:01.910

Cooper City Hall: Cold Vote.

149

00:20:03.300 --> 00:20:10.559



Cooper City Hall: Commissioner Malozi, Commissioner Katsman, Commissioner Schouder, Commissioner
Green, Mayor Ross. Thank you.

150
00:20:10.670 --> 00:20:25.869

Cooper City Hall: Next item number 10, do | have motion to authorize staff to prepare a draft ordinance
pertaining to the implementation of a school zone, automated speed detection system and to explore
the procurement process necessary for the acquisition and installment of such a system.

151
00:20:27.820 --> 00:20:32.579

Cooper City Hall: Hearing none, I'll go ahead and make the motion. Turn the gavel over to Commissioner
Green.

152
00:20:34.000 --> 00:20:38.779

Cooper City Hall: Thank you, Mayor Ross. A motion has been made by Mayor Ross. Is there a second

153
00:20:38.990 --> 00:21:04.100

Cooper City Hall: or discussion? I'll second by Commissioner Shrouter, Mayor Ross? Thank you. | have
been inundated, if you will, by different companies, who want to assist us in the application of their
particular system, all with the idea of reducing speed in the school zone on Limited days. Limited Times.

154
00:21:04.625 --> 00:21:18.740

Cooper City Hall: Obviously spoke with the captain about it. Anything to assist in less speed around the
school zone, which means more safety for the kids I'm always in favor of. It is not a cost.

155

00:21:21.590 --> 00:21:27.279



Cooper City Hall: it doesn't have any cost to us. In fact, it has a a potential revenue

156
00:21:27.858 --> 00:21:49.359

Cooper City Hall: factor. More importantly, they do a traffic study for the need. And it it helps them
assess what is needed at no cost to us. So | think it's incumbent upon us to do the right thing in looking
at reducing speed, increasing safety, increasing revenue.

157
00:21:49.400 --> 00:21:50.790

Cooper City Hall: and

158
00:21:50.950 --> 00:22:01.439

Cooper City Hall: causing a safer place to drive, to work, to play, to walk for the students as well as the
public, and that's why | think it should be

159
00:22:01.440 --> 00:22:22.169

Cooper City Hall: looked into. And and and | say this with greatest and yeah sincerity, the procurement
process. | think we all have seen the need for it, how it works. And | think we need to look at how this
will be done, because everyone is clamoring for the position, and | want it transparent and fair to
everyone.

160
00:22:23.710 --> 00:22:25.399

Cooper City Hall: Okay, Commissioner Schrouder.

161
00:22:26.940 --> 00:22:28.440

Cooper City Hall: Commissioner Lowsy



162
00:22:28.610 --> 00:22:29.640

Cooper City Hall: can't spend next

163
00:22:30.240 --> 00:22:31.770

Cooper City Hall: fine sheet. You can go next month.

164
00:22:33.230 --> 00:22:41.030

Cooper City Hall: But hold on, is it? Hold, wait a minute, Commissioner Katzman my apologies, so | don't
mind.

165
00:22:42.155 --> 00:22:43.180

Cooper City Hall: So

166
00:22:43.500 --> 00:22:45.760

Cooper City Hall: I am okay exploring it.

167
00:22:45.910 --> 00:22:54.079

Cooper City Hall: But | don't know if this conversation is supposed to be exploring it, or if we're going to
go through a whole procurement process to then explore it. That's what wasn't confusing on this.

168

00:22:55.240 --> 00:23:12.090



Cooper City Hall: Do you want me respond? Yeah, that's okay, this is just a draft ordinance pertaining to
the implementation. And then we have to explore the procurement process. I'm not ready to make any
decisions. I'm not ready to do anything other than let's establish

169
00:23:12.100 --> 00:23:27.110

Cooper City Hall: if it hasn't already been a procurement process so that we can figure it out. We can get
a traffic study, see if we need it. See if it's something that we would be benefiting from as far as safety is
concerned, and then we can go forward.

170
00:23:27.200 --> 00:23:34.959

Cooper City Hall: So we have to have an ordinance to procure to, to discuss, procuring something.

171
00:23:35.170 --> 00:23:38.830

Cooper City Hall: if | may. There's essentially a two-part motion.

172
00:23:39.168 --> 00:23:50.620

Cooper City Hall: You know. Candidly, | would want to look at what ordinance, if any, was even
necessary to implement the program, and to the extent that there was a need for an ordinance to
provide for that implementation, we would draft that ordinance. If given the direction

173
00:23:50.620 --> 00:24:15.209

Cooper City Hall: separate and apart from that direction, there'd be a procurement process to find a
vendor that would essentially install and monitor the detection system within the. So it's a bifurcated
motion. We could bring back an ordinance to the extent that what is necessary. It could be adopted and
on the books and on the code, but never implemented. If the Commission ever wanted to move forward
with that process. It's the procurement that would essentially secure a vendor to provide that service.



174
00:24:15.790 --> 00:24:36.520

Cooper City Hall: So thank you. So | can reiterate and make sure. | understand. So we would be creating
an ordinance that allows for us to implement a system like this if we wanted to, it'd be the the
infrastructure for the system essentially and then, but separately, | | guess I'm asking what the protocol
is when we would actually discuss this because | don't want to go through a whole procurement process

175
00:24:36.530 --> 00:24:44.429

Cooper City Hall: and then discuss whether we need it. | want to talk about our, you know. Obviously
have our law enforcement leaders.

176
00:24:44.690 --> 00:24:53.330

Cooper City Hall: give us their take and have other subject matter. Experts give residents an opportunity
and then decide as a as a.

177
00:24:53.370 --> 00:25:01.410

Cooper City Hall: then, you know, as a as a 5 of us, whether we think we should move forward with the
procurement. So when would that happen based on this?

178
00:25:01.700 --> 00:25:03.890

Cooper City Hall: Do we need to vote to have that discussion?

179
00:25:06.420 --> 00:25:17.140

Cooper City Hall: Yeah, you know. | just say Commissioner Catherine's great questions. | mean, | think.
You know we we it's certainly at the pleasure of you and your colleagues. You know.



180
00:25:18.110 --> 00:25:19.079

Cooper City Hall: you know, could

181
00:25:19.430 --> 00:25:46.373

Cooper City Hall: chief Kevin, Digiovanni and | have had definitely had some preliminary discussions on
this and done some research. But | think before we marched for too far down that path, obviously, and
the mayor had had raised it and said he'd like to add it to the agenda. You know, we could certainly have
at least some initial dialogue to see if there's, you know, general consensus to at least move forward on
some next steps to kind of develop a full staff report. And you know,

182
00:25:46.890 --> 00:26:03.550

Cooper City Hall: appropriate backup for discussion. If that's something you and your colleague. Yeah,
I'm I'm okay with that. Obviously, I'm gonna hear what Commissioner Melosi has to say. But I'm I'm okay
with exploring it, getting some data, getting a presentation, finding out what other cities are doing, and
then coming up with whether we want to move forward.

183
00:26:04.520 --> 00:26:06.699

Cooper City Hall: Is that it, Commissioner Malozi?

184
00:26:08.360 --> 00:26:10.152

Cooper City Hall: So several things?

185
00:26:10.820 --> 00:26:25.639

Cooper City Hall: A. If any of us presented this item here with one piece of paper and no backup, you
would immediately shut us down, saying, Where's the backup? How dare you put this on the agenda
without any backup. But | guess this one piece of paper is



186
00:26:25.760 --> 00:26:28.659

Cooper City Hall: sufficient as long as it's you and not anyone else.

187
00:26:28.670 --> 00:26:31.979

Cooper City Hall: So I'd like to point that out. Number 2.

188
00:26:32.240 --> 00:26:41.150

Cooper City Hall: Whenever anyone else brings anything up, it's discussion and possible action. But yet
you're ready to prepare a draft. So

189
00:26:41.680 --> 00:26:45.716

Cooper City Hall: I just was a little confused at that as well.

190
00:26:46.955 --> 00:26:58.299

Cooper City Hall: I'd also like to bring up that on the past week. | went to 3 sac meetings at 3 different
schools, and brought this item up just to let them know what was going on.

191
00:26:58.860 --> 00:26:59.920

Cooper City Hall: and

192

00:27:00.520 --> 00:27:07.530



Cooper City Hall: all 3 so people, all, all the people that were attending all of the meetings. Only one was
for this.

193
00:27:08.390 --> 00:27:12.619

Cooper City Hall: | will say that | know that other municipalities are doing this.

194
00:27:12.950 --> 00:27:16.610

Cooper City Hall: but we were never one to follow other municipalities.

195
00:27:17.621 --> 00:27:25.249

Cooper City Hall: Several people on the high school level thought that this was a | believe it was set a
knee-jerk

196
00:27:25.280 --> 00:27:27.900

Cooper City Hall: reaction to the tragedy that occurred.

197
00:27:28.810 --> 00:27:30.639

Cooper City Hall: and then several other people

198
00:27:30.910 --> 00:27:34.289

Cooper City Hall: brought up that this would not have precluded.

199



00:27:34.350 --> 00:27:39.759

Cooper City Hall: Unfortunately, that tragedy from occurring because it happened after the school zone
ended.

200
00:27:39.930 --> 00:27:40.950

Cooper City Hall: and

201
00:27:41.550 --> 00:27:47.300

Cooper City Hall: this would not have stopped anyone from speeding, because it was no longer a
lessened

202
00:27:48.300 --> 00:27:49.770

Cooper City Hall: less than speed.

203
00:27:51.950 --> 00:27:54.299

Cooper City Hall: I have no problem looking into this.

204
00:27:56.010 --> 00:27:59.020

Cooper City Hall: but | will say that our residents.

205
00:27:59.980 --> 00:28:01.420

Cooper City Hall: as it stand.



206
00:28:01.670 --> 00:28:04.710

Cooper City Hall: already lose their minds

207
00:28:04.830 --> 00:28:06.439

Cooper City Hall: over school zones.

208
00:28:07.330 --> 00:28:08.580

Cooper City Hall: All of the

209

00:28:08.700 --> 00:28:11.909

Cooper City Hall: feedback that | received just from those 3 schools

210

00:28:12.610 --> 00:28:22.239

Cooper City Hall: were that they would, and | did say that | would talk to the chief about this. | but |
figured | would do it after this meeting to see how this discussion went. They had all asked if they could

get

211

00:28:22.440 --> 00:28:35.520

Cooper City Hall: our police out, and if they and the High School commended you. Just so. You know,
chief, on how you had come out taking the drone up and analyze the traffic, and

212

00:28:35.520 --> 00:28:57.090



Cooper City Hall: you all were integral to readjusting the traffic patterns at the high school, and saving
an an enormous amount of time and and stacking time and and helping that but several parents from
the other 2 schools, and also at the high school, asked if maybe

213
00:28:57.250 --> 00:29:03.780

Cooper City Hall: police could come out, and maybe we could form some sort of committee to try and
figure out ways

214
00:29:03.930 --> 00:29:08.640

Cooper City Hall: to encourage parents to utilize

215
00:29:08.760 --> 00:29:09.820

Cooper City Hall: busing

216
00:29:10.110 --> 00:29:17.490

Cooper City Hall: to. | know you're laughing. I'm sorry to utilize busing, to utilize more carpooling.

217
00:29:18.300 --> 00:29:21.130

Cooper City Hall: to get the students to actually

218
00:29:21.310 --> 00:29:24.449

Cooper City Hall: pay attention to walk across walks

219



00:29:24.810 --> 00:29:28.320

Cooper City Hall: and to follow the rules that are there.

220
00:29:29.170 --> 00:29:29.940

Cooper City Hall: and

221
00:29:30.350 --> 00:29:33.849

Cooper City Hall: | will say that several times coming to City Hall

222
00:29:34.460 --> 00:29:41.979

Cooper City Hall: at the wrong time, and | know our assistant has said that she's that she deals with it.
She was dealing with it almost daily.

223
00:29:42.020 --> 00:29:44.139

Cooper City Hall: Cars are coming are stacked.

224
00:29:44.690 --> 00:29:48.150

Cooper City Hall: If you come close to 2 o'clock. Cars are stacked

225
00:29:49.570 --> 00:29:53.559

Cooper City Hall: and you have. You'll see cars going into the oncoming lane

226



00:29:53.720 --> 00:30:04.229

Cooper City Hall: to go around the cars that are parked on this street now. They've stopped that on
ninetieth, because they don't allow it. But so that is also part of the problem

227
00:30:04.360 --> 00:30:08.419

Cooper City Hall: is, our parents are now again used to

228
00:30:08.860 --> 00:30:10.980

Cooper City Hall: things like this. So if we could.

229
00:30:11.020 --> 00:30:12.920

Cooper City Hall: as a municipality.

230
00:30:13.830 --> 00:30:28.819

Cooper City Hall: re-engage our residents into letting them know this cannot be done. This cannot be
done. This cannot be done, and | would like to see all of that happen before we do this, because | don't
see making revenue off of

231
00:30:29.230 --> 00:30:30.350

Cooper City Hall: this

232
00:30:30.370 --> 00:30:39.039

Cooper City Hall: as something that's going to go over. Well, because when | had brought up red light,
and this was just in general on our exterior roads.



233
00:30:39.770 --> 00:30:44.550

Cooper City Hall: no one liked it because of big brother watching, etc, etc.

234
00:30:44.870 --> 00:30:48.469

Cooper City Hall: and | don't know how well that is going to go over.

235
00:30:48.810 --> 00:30:51.230

Cooper City Hall: and I'm all about childhood safety.

236
00:30:51.400 --> 00:30:56.140

Cooper City Hall: But there's more things that also need to be done. This is not.

237
00:30:56.180 --> 00:31:03.840

Cooper City Hall: This might be 1 one cog in the wheel, but there are many more that | think | would like
to see done before

238
00:31:03.850 --> 00:31:06.459

Cooper City Hall: | go towards a red Light camera

239
00:31:07.940 --> 00:31:12.350

Cooper City Hall: mission. I'm so confused, Mayor Ross. | may. | have the gamble? Thank thank you.



240
00:31:13.045 --> 00:31:20.730

Cooper City Hall: And I'm it sounds like we're gonna go around, perhaps one more again. | wanted to just
weigh in

241
00:31:20.920 --> 00:31:22.649

Cooper City Hall: on this very quickly.

242
00:31:22.680 --> 00:31:30.330

Cooper City Hall: | don't have an issue with that. | know that Commissioner Malozi did point out.

243
00:31:30.876 --> 00:31:32.710

Cooper City Hall: The lack of a backup

244
00:31:32.730 --> 00:31:38.349

Cooper City Hall: material materials here. | know that recently we.

245
00:31:38.780 --> 00:31:40.960

Cooper City Hall: the citywide.

246

00:31:41.920 --> 00:31:53.339



Cooper City Hall: the traffic, calming devices, and the study that was conducted along a number of the
corridor, the ulterior roads, and all that. I'm wondering if we if we if there's a possibility

247
00:31:53.430 --> 00:31:56.140

Cooper City Hall: to pull data from

248
00:31:58.152 --> 00:32:02.090

Cooper City Hall: from that that work that was conducted.

249
00:32:02.360 --> 00:32:11.960

Cooper City Hall: Mr. Eggleston. And here's why here's why, | say that | know that when we, when we
had been talking about

250
00:32:12.030 --> 00:32:37.146

Cooper City Hall: traffic, calming devices and looking at a number of areas where speeding is an issue. To
my knowledge. | don't know if we had talked had included in that discussion traffic or speeding during
school hours and in school zone. So if there's data that's out there that we could pull

251
00:32:38.243 --> 00:32:43.760

Cooper City Hall: as for additional context, that would be great. Again.

252
00:32:45.410 --> 00:32:48.729

Cooper City Hall: ensuring that we're doing, taking every step to



253
00:32:49.309 --> 00:33:02.480

Cooper City Hall: to mitigate any other child or person from succumbing to injuries as a result of
speeding and accidents. You know, I'm all for but

254
00:33:03.200 --> 00:33:16.680

Cooper City Hall: | just wanted to include that and what | had to say. | don't have an issue with us moving
forward, but I'm sure that my colleagues have more to say. Mayor Ross. Thank you before | go. May |
defer to the captain? Yes, sir.

255
00:33:17.330 --> 00:33:21.409

Cooper City Hall: Good evening, Mayor City commission manager residents that are with us.

256
00:33:22.027 --> 00:33:42.019

Cooper City Hall: So this is a important conversation. Anytime we're talking about, you know.
Infrastructure changes and safety of our residents, especially our children. So just to add some context
of the conversation, and July first of 2023, the Florida Governor enacted a new bill with House Bill 6, 5,
7,

257
00:33:42.060 --> 00:33:49.610

Cooper City Hall: Housebo, 6, 5, 7, essentially established. A speed detection camera device system for
particularly for school zones.

258
00:33:50.031 --> 00:34:17.439

Cooper City Hall: In that criteria. In that hospital there are certain steps that a municipality must take or
county in order to enact such a enforcement program. One of those steps is related to the item that



Mayor Ross place for discussion, that the municipality would need to establish an ordinance, and in that
ordinance you would identify locations that speed detection. Cameras would be set up prior to that. Just

259
00:34:17.440 --> 00:34:33.800

Cooper City Hall: so we can look at it. Process wise. If this was an endeavor that this commission wanted
to direct the city manager and | to work on. What | would recommend is that you allow me to bring back
a presentation that I'm able to work with the manager on to overview what House Bill 6, 5, 7 entails.

260
00:34:33.800 --> 00:35:02.779

Cooper City Hall: how that program would be implemented. The companies that typically are assisting
municipalities and developing this program would come out ahead of time to do what we call a speed
traffic count. So along the lines of what you're saying they would actually come out and do a speed
study. And you would collect that data in those areas that you would be targeting. And you would want
to provide that in the presentation to this commission, so that you can see

261
00:35:03.162 --> 00:35:21.880

Cooper City Hall: one distinction. Just so, you know. This is not typically when you look at the school
zone camera program, we kind of correlate with the red light camera. It's a little bit different in the
sense that the school zone camera program is going after egregious violators.

262
00:35:21.880 --> 00:35:41.719

Cooper City Hall: So if you're driving 9 miles an hour or less above the speed limit, you're not gonna be
sighted. Anyone who's going above 10 miles per hour. So put that in context, if it's a 15 mile per hour,
school zone, and you're going 30 miles an hour, 40 miles an hour. That's when it would trigger a
violation. But if you were going

263
00:35:41.810 --> 00:35:43.850

Cooper City Hall: 24 miles.



264
00:35:44.040 --> 00:35:46.960

Cooper City Hall: 23 miles it would not trigger a violation.

265
00:35:47.395 -->00:36:12.909

Cooper City Hall: There are certain criteria on how that would all then be vetted by the law enforcement
Department before a citation is issued, and that citation also is not count reported to the insurance
company or against their license. It's handled in a different process that | would like to put in the
presentation. If that was this commission as well.

266
00:36:12.910 --> 00:36:17.060

Cooper City Hall: money for the residents to receive a

267
00:36:17.250 --> 00:36:22.590

Cooper City Hall: speeding ticket through this ordinance as opposed to a State statute.

268
00:36:23.560 --> 00:36:36.369

Cooper City Hall: so, if | understand the the question correctly, Mayor, if my motor unit goes out there
right now and writes a 10 mile over the school zone speed limit citation, it would be more expensive,
and the $100

269
00:36:36.400 --> 00:36:43.360

Cooper City Hall: tap on a citation issued from where violation rather, is. A better word issued from this
program. Thank you.



270
00:36:43.400 --> 00:36:46.860

Cooper City Hall: And how long have you been working on this? How many months?

271
00:36:47.260 --> 00:36:58.149

Cooper City Hall: But honestly, the manager and | started looking into this, | think, in August of 2023,
which is a month after the bill was passed. We did not bring

272
00:36:58.470 --> 00:37:28.072

Cooper City Hall: a formalized presentation right on back to this commission, because there were certain
guestions that we were still vetting. 1. One of the important things to take into consideration is this is
the new. It's a new program in Florida. This is a program that was very successfully run in Georgia just
because it was running successfully in Georgia doesn't mean it's going to be rerun successfully in Florida.
So we wanted to see a couple of things. First of all, we wanted to see what these cities Mizpows around
us were doing as far as their Rfp process, and what types of

273
00:37:28.730 --> 00:37:35.590

Cooper City Hall: procurement steps they were taking. We also wanted to ensure that everything that
we do is intentional, right

274
00:37:35.870 --> 00:37:47.109

Cooper City Hall: the managers often said, and | agree with it that if everything's important, nothing's
important. So we have a strategic plan. This city, that strategic plan gives us marching orders on how we
should invest our time and our resources

275

00:37:47.390 --> 00:38:10.459



Cooper City Hall: right now, you know, that's last year, June 2023, we had a huge milestone, and
launching our real time crime center any technology investments that we do in the future. We wanna
make sure they're intentional. And they integrate with that center. So if we were looking to invest in a
program like this, there was certainly questions that the manager and |, with the city attorney we're
trying to vet as to whether or not

276
00:38:10.600 --> 00:38:30.780

Cooper City Hall: school zone cameras could integrate with our real Time Crime Center, or if there would
be challenges, would because of the retention of records. There's certain criteria in the House Bill that
that kind of would give us cause for questioning. So we wanted to see how those questions were going
to play out before we got ahead of ourselves. And and we did discuss that with the city attorney.

277
00:38:30.790 --> 00:38:39.139

Cooper City Hall: Thank you. Thank you. And the tragic accident that occurred a couple of months ago.
This is not a knee-jerk reaction to that, is it?

278
00:38:39.901 --> 00:38:44.959

Cooper City Hall: I don't believe so, Mayor and Commissioner Molosi is correct in saying, and I've

279
00:38:45.230 --> 00:38:52.120

Cooper City Hall: I've corrected this in the public as well. And | think, Mr. Malosi, you're right to say that
it this

280
00:38:52.680 --> 00:39:08.869

Cooper City Hall: a program like this would not have stopped that tragedy. That tragedy had nothing to
do with speeding in the school zone. It actually wasn't within the school zone. It was outside the school
zone. That that was a horrible, horrible tragedy. That our hearts go out to that family.



281
00:39:08.940 --> 00:39:23.429

Cooper City Hall: But it was not an enforcement issue. It was not an infrastructure issue, and | think
that's important that the public knows that. Thank you. And | guess my other concerns would be. And
and I'm I'm totally confused, Commissioner Malosi, because

282
00:39:23.430 --> 00:39:49.459

Cooper City Hall: to 1 point you're all in favor of the real Time Crime Center, which is big brother on
steroids. And now you're saying, oh, my God, we have big brother watching us. News slash. They've
been watching for quite a while, and the Lpr's are out there. They're doing a wonderful job, and | thank
you for the job that you have been doing with them, and we'll continue to do. | also suggest that people
losing their minds. Wait till they see your speed bumps.

283
00:39:49.550 --> 00:40:13.290

Cooper City Hall: because that's something that you wanted as well, and yet that slows people down as
do these cameras at a reduced rate other than the State statute. So | find this to be a win-win and more
of an educational program which doesn't cost as much as a regular speeding ticket, and I | will just leave
it at the fact that this is for safety, not revenue.

284
00:40:13.460 --> 00:40:19.630

Cooper City Hall: but more for the traffic study as well, so | thank you for the work that you and Miss
Ableton have been doing.

285
00:40:19.810 --> 00:40:34.059

Cooper City Hall: You're welcome, Mayor, and if if you don't mind, if | can just put out there, cause | I'm
sure there's gonna be questions that your colleagues have that are valid questions. | think the
presentation, if | have opportunity to work with the manager on that would help answer all those
questions.



286
00:40:34.060 --> 00:40:56.149

Cooper City Hall: I I don't have any skin in this game to me. I'm at the will of this commission and the
manager. So if you feel that this is something that we shouldn't invest time into researching, I'm happy
to do that research and put together a comprehensive presentation for you. If you think that it's not
collectively worth our time at this time, then I'm happy to move on to the next project.

287
00:40:56.150 --> 00:41:14.979

Cooper City Hall: No, | thank you for that. And and and in response to Commissioner Malauzi's point of
why, this is a motion and not the discussion. | think you said it well, because it's required under the
ordinance under the State statute that was created, we need to have an ordinance literally just to begin
the process.

288
00:41:14.980 --> 00:41:20.263

Cooper City Hall: So that's why | do it. Thank you, Mayor Ross. Commissioner Schouder. Yes,

289
00:41:21.440 --> 00:41:22.190

Cooper City Hall: |

290
00:41:22.370 --> 00:41:26.859

Cooper City Hall: I'm fundamentally opposed to these things. | thought you were, too.

291
00:41:26.910 --> 00:41:28.360

Cooper City Hall: I don't know if it got to you.

292



00:41:28.870 --> 00:41:39.340

Cooper City Hall: I | don't no commission. | think | was clear. Jeff, | could just clarify. | think | was clear.
But I'll say it again.

293
00:41:39.350 --> 00:41:48.210

Cooper City Hall: I have no skin in this game. This this is an item I'm willing. If this is the boards. The
Commission's consensus to direct me to work on.

294
00:41:48.310 --> 00:41:55.240

Cooper City Hall: I'm I'm here at your will to work on that. | mean | | there's a lot of companies that
reached out to me.

295
00:41:55.610 --> 00:42:08.448

Cooper City Hall: Not a lot. Actually, | think Lsn or Lsm reached out. | know there's a lot of these
companies that are that are doing this, and | don't think they're all altruistic, you know. | think that
there's there's opportunity to make money. And

296
00:42:08.930 --> 00:42:13.970

Cooper City Hall: I I think we should see how it works with other cities first, before we spend

297
00:42:14.502 --> 00:42:22.259

Cooper City Hall: time and and resources looking at, | know how what a good job you do, and | know if
we task you with looking at this, it's gonna be a thorough

298

00:42:22.500 --> 00:42:26.369



Cooper City Hall: presentation. You're gonna you're gonna turn over every stone. And and

299
00:42:26.450 --> 00:42:31.769

Cooper City Hall: you know we we didn't do the red light cameras, and this is the same story on those

300
00:42:32.130 --> 00:42:34.149

Cooper City Hall: then, and and | think we

301
00:42:34.200 --> 00:42:37.309

Cooper City Hall: we dodged a bullet. | think it didn't. Pine's like.

302
00:42:37.780 --> 00:42:52.499

Cooper City Hall: the residents! AlImost what they do! They change. Something was there like an outcry.
How'd they take out the red light cameras there. It was not without controversy, and ultimately put on
the ballot. And the residents voted against the program. Yeah. So | meant, that's a pretty big deal, you
know, and so

303
00:42:52.967 --> 00:43:04.029

Cooper City Hall: the the intentions sounds good, but | know it sounds like it's crazy 10 miles over. But
I'm thinking the person like somehow, that just hit over 10 miles. They got a they got a ticket

304
00:43:04.140 --> 00:43:13.718

Cooper City Hall: coming in the mail, I'm sure you know. | think we should. We should see how it rolls
out some of the neighbors instead of jumping into it. But that's just my opinion.



305
00:43:14.590 --> 00:43:16.370

Cooper City Hall: Commissioner Katzman.

306
00:43:17.210 --> 00:43:19.879

Cooper City Hall: I mean, I think we we're keep.

307
00:43:20.040 --> 00:43:27.550

Cooper City Hall: No, no, if you didn't, if you didn't have, if you didn't have Commissioner Malesi,
anything else

308
00:43:28.620 --> 00:43:29.880

Cooper City Hall: call the vote

309
00:43:30.930 --> 00:43:31.750

Cooper City Hall: point of

310
00:43:31.890 --> 00:43:46.930

Cooper City Hall: information. What are we voting on? Okay, so it's a I'm sorry you have a motion on the
floor. You have a motion and a second on the floor. Absolutely, | thought, that's what we had. | just
don't know what the motions for, so the motion was on the agenda.

311

00:43:47.060 --> 00:43:53.849



Cooper City Hall: The motion is to authorize staff to prepare a draft ordinance for implementing a school
zone automated Speed Detection Center.

312
00:43:53.940 --> 00:44:04.800

Cooper City Hall: and also to include procurement recommendations. So before we before we call the
vote, Mr. Horowitz, you said that this was this was a two-prong

313
00:44:05.167 --> 00:44:27.959

Cooper City Hall: the one the one being to draft the ordinance, and then the second to for procure
procurement recommendations. Do we have to do it? 2 separate motions, or well contained within both
of those motions, really is direction to your staff, into your city attorney's office to review the proposal
and prepare the operative documentation to the extent that it's necessary.

314
00:44:28.392 --> 00:44:47.887

Cooper City Hall: Again, | could see those combined as one motion, because if you provide your direction
to Staff to go through the research regarding in a pro a procurement process, we will take that as
direction to bring back an ordinance to implement the program, they go hand in hand. Okay? And then,
secondly, when that comes back to the commission at that point, are we going to have

315
00:44:48.630 --> 00:45:00.390

Cooper City Hall: additional entities that are gonna come in and provide to your point, Captain. Provide
some additional information. As it pertains to HB. 6, 5, 7

316
00:45:00.460 --> 00:45:03.926

Cooper City Hall: are they gonna be, if if | may,

317



00:45:04.760 --> 00:45:09.799

Cooper City Hall: If this commission voted to pass the the mayors?

318
00:45:10.130 --> 00:45:11.810

Cooper City Hall: Item.

319
00:45:12.160 --> 00:45:19.539

Cooper City Hall: | would recommend that you allow the manager and | to prepare a presentation to
bring back the presentation, to coordinate with.

320
00:45:19.936 --> 00:45:37.429

Cooper City Hall: One of one or a couple of the vendors to bring forth a traffic study that needs to be
incorporated into that because the ordinance is going to need to name the locations where speed
detection cameras will be deployed. So we would, we would work to bring that back to you as quickly as
possible.

321
00:45:37.900 --> 00:46:01.420

Cooper City Hall: With those speed counts as part of that. And then, if the Commission wanted to move
forward, then we would bring back the ordinance. As we simultaneously worked on that Rp process. So
the question that | have before we call the vote. The question that | have is those vendors. That will be.
That would be providing that information to the city. The question that | have is.

322
00:46:01.820 --> 00:46:14.130

Cooper City Hall: is it pro bono? And, secondly, are those vendors going to be allowed to participate in
the procurement process? If they are the ones that are going to be bringing forth the the information.

323



00:46:14.950 --> 00:46:18.800

Cooper City Hall: So | can answer to you, Commissioner, on that. Then

324
00:46:18.840 --> 00:46:25.443

Cooper City Hall: most company | can't say all companies, but most companies are going to do. The
traffic counts gladly.

325
00:46:25.880 --> 00:46:34.090

Cooper City Hall: on behalf of the city, because that's going to help them. Also see if it's a program that's
going to benefit

326
00:46:34.519 --> 00:46:44.229

Cooper City Hall: both parties right? The other cities in Broward County, | can tell you that have moved
forward with this, which was plantation, | believe, has just voted

327
00:46:44.450 --> 00:46:48.199

Cooper City Hall: to implement a program, and | believe Deerfield Beach

328
00:46:48.490 --> 00:46:55.099

Cooper City Hall: had a unanimous decision to move forward. | don't know if they awarded a contract
yet, but they did have vendors

329

00:46:55.100 --> 00:47:18.780



Cooper City Hall: that participated in that program that came out. The traffic counts for them, and | only
asked that. Because, Mayor, | know that you like to say transparency, transparency, transparency. And
so, if the city is looking at one or 2 particular vendors that are going to be providing this information.
Now they have an opportunity to, through an Rfp. To submit a proposal.

330
00:47:19.090 --> 00:47:26.000

Cooper City Hall: Certainly | believe that the Commission would not want there to be any appearance.

331
00:47:26.984 --> 00:47:27.809

Cooper City Hall: Of

332
00:47:28.080 --> 00:47:33.639

Cooper City Hall: anything that was not transparent in its totality. Does that make sense?

333
00:47:33.700 --> 00:47:51.359

Cooper City Hall: Mr. Horror was a week. Yeah, | understand. | understand what you're saying,
Commissioner, and it's not uncommon for the city to engage a consultant to help prepare bid
specifications or procurement documents. Often, when that happens, the consultant as a term of their
engagement. They're precluded from then bidding on that particular project.

334
00:47:51.360 --> 00:48:06.300

Cooper City Hall: You know, this is a little different, because we're not talking about having vendors

consult with the city in preparation of a bid package. This would be a separate process, where they

wouldn't necessarily be limited in their ability to bid on a future procurement that the city sought to
move forward with.

335



00:48:06.710 --> 00:48:10.250

Cooper City Hall: very well call. Okay.

336
00:48:10.560 --> 00:48:20.039

Cooper City Hall: I just have another point of information, because I'm not clear on this, if we don't vote
to draft an ordinance.

337
00:48:20.530 --> 00:48:22.970

Cooper City Hall: are we so still able to

338
00:48:23.220 --> 00:48:38.590

Cooper City Hall: receive a presentation on this matter? Yes, absolutely. The the key with the Ordinance
Commissioner is to the extent the city wanted to move forward and implement the program. At that
future moment we would need to bring back an ordinance for the Commission to consider from a timing
perspective

339
00:48:38.590 --> 00:48:58.350

Cooper City Hall: your staff, your police chief and manager and staff, can go through the exercise of
doing the research, bringing back a presentation. At that time we can direct, be directed to prepare the
ordinance, legal wheels and money to do something that we haven't decided to do so | would be open
to that. But if we have to vote on dropping an ordinance.

340
00:48:58.680 --> 00:48:59.700

Cooper City Hall: | you know.

341



00:48:59.750 --> 00:49:02.619

Cooper City Hall: Oh, hold! Hold! Hold! Hold condition! | cancel.

342
00:49:02.650 --> 00:49:06.479

Cooper City Hall: Will you finish Commissioner Katzman? Yeah, thank you. Okay, Commissioner Maloza.

343
00:49:06.490 --> 00:49:10.390

Cooper City Hall: I'm going to agree with you, Commissioner Katzman. And on top of that.

344
00:49:10.470 --> 00:49:11.980

Cooper City Hall: before | even

345
00:49:11.990 --> 00:49:16.919

Cooper City Hall: want to entertain anything with speed cameras, everything that | spoke about with

346
00:49:17.920 --> 00:49:31.769

Cooper City Hall: parents and you using your drone and trying to reanalyze the traffic patterns and
getting cars off the street, so that it's safer for everybody. That is something that | would like to look
more at

347
00:49:32.110 --> 00:49:51.510

Cooper City Hall: and form committees within each school, because no one knows about the traffic
problems in the school, then the parents that are dealing with them. So that's what | would like to see



and then learn more, and then maybe moving forward maybe a couple of months down the line. Maybe.
Yes, entertain it. But right now | would like to just

348
00:49:51.570 --> 00:49:54.179

Cooper City Hall: just learn some information without an ordinance.

349
00:49:55.360 --> 00:50:07.329

Cooper City Hall: If | can answer that commission. Is that okay? So commission. I'm I'm happy to to meet
with any of the schools to discuss. We've we've had short term, long term solutions for all the schools.

350
00:50:07.340 --> 00:50:16.249

Cooper City Hall: There's actually, | believe, an item next meeting, Jacob coming forward. That will kind
of touch on the

351
00:50:16.260 --> 00:50:18.970

Cooper City Hall: stagnant vehicles in the roadway.

352
00:50:19.330 --> 00:50:30.240

Cooper City Hall: And our ability to enforce that. So we we have been proactively working towards trying
to address what we can. But a lot of the issues that we had with our interior schools

353
00:50:30.250 --> 00:50:49.660

Cooper City Hall: are going to be infrastructure and the issues. Hence, why, in Cooper City elementary, if
you remember, we we tried something very innovative where we created one way streets just to test



the concept of if we can create additional stacking to alleviate some of the challenges that we have
pioneer Middle school creating the cross, doing the partnership with the Annex

354
00:50:50.095 --> 00:50:59.579

Cooper City Hall: Site Griffin elementary, trying to create an ability to make a perimeter road along Bill
lip fence line that we're still trying to pursue.

355
00:50:59.946 --> 00:51:20.820

Cooper City Hall: Embassy Creek elementary trying within that, Sir Tucks tax plan to look at the
redevelopment of Southeast Lake Boulevard. The High School. You talk about parking and the vehicles.
The reality is is that the School Board needs to. Take some ownership of that problem because their own
policy requires a set number of vehicles

356
00:51:21.040 --> 00:51:44.279

Cooper City Hall: for kids in that High School seniors. They do not have enough parking just for their
seniors, let alone their juniors. Hence, why are so many kids are parking and roll palm ranches and
churches and caught crossing Sterling Road, unatingly trying to create partnerships with, like, let's say,
nearby businesses where the School Board would release

357
00:51:44.633 --> 00:51:53.559

Cooper City Hall: their land to create additional parking like they did for Msd. We've had a lot of these
internal conversations. It is very difficult to get any

358
00:51:54.810 --> 00:52:12.680

Cooper City Hall: consistent communication with the School Board to move those items forward, so any
help that this Commission can give me and the manager, and moving those conversations forward, it it
would be greatly helpful, but | want you to know that those things have been happening behind the
scenes for the last 3 years.



359
00:52:14.460 --> 00:52:16.380

Cooper City Hall: All right, my pleasure

360
00:52:17.140 --> 00:52:22.571

Cooper City Hall: so, and just a quick conscience. | want to make sure that everyone is

361
00:52:24.920 --> 00:52:31.099

Cooper City Hall: aware of the motion that's on the floor. If there is no additional discussion

362
00:52:31.740 --> 00:52:32.880

Cooper City Hall: call to vote.

363
00:52:33.070 --> 00:52:40.299

Cooper City Hall: Commissioner Malauzi, no Commissioner, Katzman, Commissioner Schouder,
Commissioner Green, no Mayor Ross

364
00:52:40.330 --> 00:52:47.820

Cooper City Hall: and | will vote no. And then so I'm on the presiding side as per consensus for the
presentation.

365

00:52:50.160 -->00:52:54.180



Cooper City Hall: | don't want our staff to spend any time. If

366
00:52:54.330 --> 00:52:57.570

Cooper City Hall: a vendor wants to come, do something, it's fine, but

367
00:52:57.890 --> 00:53:02.070

Cooper City Hall: my personal opinion is, | don't want our staff at this point.

368
00:53:02.450 --> 00:53:11.100

Cooper City Hall: sending, you know, doing a bunch of research. I'm okay with a vendor coming and
telling us something, but | don't want to. | know what he does when when we ask him to do something.

369
00:53:11.180 --> 00:53:12.369

Cooper City Hall: and it's time

370
00:53:12.470 --> 00:53:14.450

Cooper City Hall: he just asked us for his help.

371
00:53:15.240 --> 00:53:21.699

Cooper City Hall: He just asked us, are you talking about 2 separate things? No, no, no, but I'm just
saying if if we can give him the help that he needs.

372



00:53:21.720 --> 00:53:35.040

Cooper City Hall: Then we're alleviating an enormous burden on our roadways, helping our chief. What
are you talking about? We're talking about speeding cameras. You're right, but if you have people that
are not rushing

373
00:53:35.050 --> 00:53:39.650

Cooper City Hall: because they're not stuck in school zones. People won't be speeding

374
00:53:40.180 --> 00:53:59.010

Cooper City Hall: if you make the school zones where people are going through them easily where
you're not stuck in massive traffic because traffic is flowing. People are not going to be rushing. You're
not going to have a need for the camera if we can get him what he needs.

375
00:53:59.260 --> 00:54:04.880

Cooper City Hall: It is a window trickle down traffic economics or something. It's not true. It's logic.

376
00:54:05.470 --> 00:54:10.929

Cooper City Hall: I think, filtered. The the presentation filtered through. The captain is a smart idea.

377
00:54:12.120 --> 00:54:28.279

Cooper City Hall: Okay, I | just don't want to send him. | know when | ask him a question. He has an
answer, and | know, with the type of work. | don't want him spending a bunch of time on this. If they
wanna run their presentations through him. I'm okay with that. This is my personal opinion. | know it's a
lot. Gonna be a lot of work

378



00:54:28.630 --> 00:54:36.210

Cooper City Hall: for him. So | you know, if they want to disagree with you. I'm just saying that. Okay. We
asked us to help him with get things with the School Board that might help

379
00:54:36.640 --> 00:54:41.140

Cooper City Hall: all of a large portion of our traffic issues and Commission agreed.

380
00:54:41.590 --> 00:54:42.456

Cooper City Hall: you know.

381
00:54:43.050 --> 00:54:49.929

Cooper City Hall: To your point, Captain and to, | believe, Commissioner Katzman's point. You know we
don't.

382
00:54:50.520 --> 00:55:08.820

Cooper City Hall: I think what I've heard you say is, allow for the vendors to come in, or whoever those
that those folks are to come in into support in terms of pulling that that data together and running it
through you and then bringing it back to the Commission. I'm I'm all for that. | | don't have an issue with
that

383
00:55:08.950 --> 00:55:19.620

Cooper City Hall: Commissioner Molosi. You said yes, Commissioner, and Charlie, you said ultimately
yes, to the presentation, sure. And, Commissioner Katherine. Yes, you have your marching orders.

384

00:55:20.182 --> 00:55:29.237



Cooper City Hall: tem number 11, discussion and possible action on allowing commercial vehicle
parking, and residential districts. Commissioner Mulosa.

385
00:55:31.670 --> 00:55:32.400

Cooper City Hall: Still

386
00:55:33.570 --> 00:55:34.590

Cooper City Hall: aye.

387
00:55:37.890 --> 00:55:44.520

Cooper City Hall: So I've spoken to several people that live in the city. I've spoken to people that work in
the city

388
00:55:45.520 --> 00:55:46.050

Cooper City Hall: and

389
00:55:48.540 --> 00:55:51.680

Cooper City Hall: This would not affect our hoas.

390
00:55:52.080 --> 00:55:53.340

Cooper City Hall: The main

391



00:55:53.490 --> 00:55:59.319

Cooper City Hall: area of the city that this would affect would be really this part of town over here.

392
00:56:00.045 --> 00:56:02.370

Cooper City Hall: Cooper City is not Western

393
00:56:02.930 --> 00:56:07.099

Cooper City Hall: Cooper City's Cooper City. We have a lot of people that live in this city.

394
00:56:07.430 --> 00:56:09.070

Cooper City Hall: that work

395
00:56:09.340 --> 00:56:11.750

Cooper City Hall: and that have work vehicles.

396
00:56:11.900 --> 00:56:17.590

Cooper City Hall: Those work vehicles have names on the side of them on a lot of a lot of instances.

397
00:56:17.760 --> 00:56:21.640

Cooper City Hall: and many of our residents pay their mortgages

398

00:56:21.690 --> 00:56:23.600



Cooper City Hall: with those work vehicles.

399
00:56:25.010 --> 00:56:26.740

Cooper City Hall: and | know that

400
00:56:26.780 --> 00:56:32.840

Cooper City Hall: I think it would help a lot of our residents if we would allow them within reason

401
00:56:33.260 --> 00:56:37.859

Cooper City Hall: to park their vehicles in a driveway spot.

402
00:56:37.880 --> 00:56:46.040

Cooper City Hall: I'm not asking for them to be parked in a swell, or a street, or parked on a on a lawn.

403
00:56:46.610 --> 00:56:51.929

Cooper City Hall: But | know if | were, if | were to go just around my block.

404
00:56:52.910 > 00:56:55.180

Cooper City Hall: | have 8

405
00:56:56.290 --> 00:56:57.320

Cooper City Hall: people



406
00:56:57.740 --> 00:56:59.160

Cooper City Hall: because |

407
00:57:00.100 --> 00:57:04.520

Cooper City Hall: have been watching, and | knocked on the people that | didn't know what they did. And
I'm that person.

408
00:57:04.530 --> 00:57:20.210

Cooper City Hall: and they are between contractors, electricians, plumbers, and they all would love to be
able to park a vehicle. Now, not everybody is going to be able to do this, because not everybody has
room in a driveway, so this would not not apply to some people.

409
00:57:20.980 --> 00:57:24.650

Cooper City Hall: But there are many people. This is how they make their living.

410
00:57:26.520 --> 00:57:33.330

Cooper City Hall: and | think we should help them to make their living, make their life a little bit easier
getting to and from work.

411
00:57:34.310 --> 00:57:46.350

Cooper City Hall: And if you, and | mean some of you would not know this, and this was even pre me.
But many years ago you weren't allowed to drive up to Park a pickup truck in your driveway because a
pickup truck was considered



412
00:57:47.060 --> 00:57:52.849

Cooper City Hall: a commercial vehicle. But yet | guarant there's what at least 3 of us on this day is that
have pickup trucks.

413
00:57:53.990 --> 00:57:57.270

Cooper City Hall: So many years ago you weren't allowed to even have that.

414
00:57:58.490 --> 00:58:00.140

Cooper City Hall: Times have changed.

415
00:58:00.920 --> 00:58:03.960

Cooper City Hall: and | think that within reason again, there's

416
00:58:04.020 --> 00:58:08.839

Cooper City Hall: height. Restrictions should be registered. It should not be unseeming

417
00:58:09.090 --> 00:58:19.250

Cooper City Hall: should not be, you know, an eyesore. There's there's there's parameters that we can
build into this. But let's help our residents make a living. Make it a little bit easier.

418
00:58:19.320 --> 00:58:21.829

Cooper City Hall: and let them bring their work vehicles home.



419
00:58:23.580 --> 00:58:26.050

Cooper City Hall: and I'd like to hear what you all have to say.

420
00:58:26.770 --> 00:58:27.830

Cooper City Hall: Regina Green.

421
00:58:28.960 --> 00:58:36.660

Cooper City Hall: Thank you. Mayor Ross. Appreciate Commissioner Milosey bringing this before the
Commission this evening

422
00:58:36.970 --> 00:58:40.310

Cooper City Hall: in my almost now 14 years of being up here on the day is

423
00:58:42.980 --> 00:58:45.939

Cooper City Hall: I | don't recall

424
00:58:46.560 --> 00:58:51.580

Cooper City Hall: at any point in those 14 years where there's been a massive

425
00:58:53.500 --> 00:58:54.820

Cooper City Hall: outcry



426
00:58:54.880 --> 00:59:02.049

Cooper City Hall: from our residents who have commercial vehicles coming into the city and requesting

427
00:59:02.100 --> 00:59:05.820

Cooper City Hall: that we alleviate

428
00:59:05.940 --> 00:59:09.160

Cooper City Hall: or or amend this this particular item.

429
00:59:11.260 --> 00:59:14.619

Cooper City Hall: Commissioner Malosi, | hear what you're saying in terms of

430
00:59:15.197 --> 00:59:32.689

Cooper City Hall: you know, re relaxing this particular code and saying to those folks that have that bring
home commercial vehicles that you have to park them in a parking in the driveway. You can't park on
this. Well.

431
00:59:33.060 --> 00:59:45.180

Cooper City Hall: we have issues with folks that park their regular cars in the swell areas and correct me
if I'm wrong, Captain D. Giovanni, that that

432

00:59:45.190 --> 00:59:52.759



Cooper City Hall: at times that can be a challenge for our folks, because folks are parking their regular
vehicles in swell areas.

433
00:59:52.940 --> 00:59:57.100

Cooper City Hall: | just. I'm of the opinion that if we open this.

434
00:59:57.140 --> 00:59:59.040

Cooper City Hall: if we open this door.

435
00:59:59.090 --> 01:00:07.719

Cooper City Hall: | can assure you that people are not going to comply with the ordinance they are going
to.

436
01:00:07.990 --> 01:00:16.630

Cooper City Hall: They're going to. They're going to abuse it. There will be some that will follow the rules
and not break the law.

437
01:00:17.580 --> 01:00:27.470

Cooper City Hall: But there are going to be those that will break the law. They're not going to follow it.
And so my my humble opinion is that we don't.

438
01:00:27.500 --> 01:00:29.340

Cooper City Hall: We don't.



439
01:00:29.908 --> 01:00:32.911

Cooper City Hall: Change it. We keep it as is

440
01:00:34.490 --> 01:01:02.160

Cooper City Hall: It has been working, | know. There, there! And Commissioner Malozi, | know that you
probably spoken to some of our residents and and and it and it's an issue for them. But overall, | think in
this, in this community. There hasn't been overwhelming public outcry or the need to relax this
particular code. And so I'm curious to hear what my colleagues. My other colleagues have to say on this
matter as well. Thank you.

441
01:01:02.520 --> 01:01:03.740

Cooper City Hall: Commission Schroder.

442
01:01:04.761 --> 01:01:07.289

Cooper City Hall: I really think we're not strict enough.

443
01:01:07.730 --> 01:01:09.369

Cooper City Hall: I think we should.

444
01:01:09.590 --> 01:01:25.250

Cooper City Hall: you know, be be stricter right now. You're allowed to park whatever you want. If you
put a magnet on your vehicle, and even with that we have people park semi trucks. There's somebody
who parks a semi truck in the front driveway over off of Palm Avenue. And

445



01:01:25.570 --> 01:01:43.350

Cooper City Hall: whatever what what road are you? I'm in a semi truck at the front of a semi truck.
Yeah, it's been there before, because last time | | complained about it they went and parked it behind
publics, which | guess, whatever it's had a site out of mine. Put a magnet on your vehicle.

446
01:01:43.390 -> 01:01:44.370

Cooper City Hall: and

447
01:01:44.470 --> 01:01:46.360

Cooper City Hall: we won't see commercial lettering.

448
01:01:46.890 --> 01:01:48.450

Cooper City Hall: Don't bring a dump truck home.

449
01:01:48.590 --> 01:01:59.936

Cooper City Hall: Sorry, or if you're gonna bring your dump truck home, hide it in your backyard with
bushes to where no one can see it. So | mean, | think this area over here needs to be. Really, it's getting
worse. We we got

450
01:02:00.370 --> 01:02:09.079

Cooper City Hall: we lowered the restriction on Rvs and on the boats, and | think that's the wrong
decision. You know, we went from 24 to 36 h.

451

01:02:09.100 --> 01:02:18.829



Cooper City Hall: There's Rvs everywhere now they're everywhere and then then, now I'm seeing them.
There's even one in Nbc. Lakes, | mean, when did you ever see an Rv. In a backyard? Mbc. Lakes.

452
01:02:18.890 --> 01:02:24.610

Cooper City Hall: I just read in the paper. The Hyalia is getting stricter on these Rvs, because now you got
people living in them.

453
01:02:24.690 --> 01:02:25.676

Cooper City Hall: you know.

454
01:02:26.440 --> 01:02:29.003

Cooper City Hall: I think it's starting to look bad over here, and

455
01:02:29.550 --> 01:02:44.090

Cooper City Hall: I almost get, and an accent when | drive over by your house, because | have to close my
eyes the whole time with so many commercial vehicles, and not teasing on that. But | | think we should
get stricter. They could put magnets on the vehicles they can. They can do whatever they gotta do.

456
01:02:44.360 --> 01:02:45.100

Cooper City Hall: But

457
01:02:45.730 --> 01:02:48.759

Cooper City Hall: I'm with Commissioner Green on this. Thank you, Commissioner Katzen.



458
01:02:49.190 --> 01:02:50.336

Cooper City Hall: Thank you.

459
01:02:51.230 --> 01:02:53.769

Cooper City Hall: I was on planning and zoning

460
01:02:54.060 --> 01:03:06.130

Cooper City Hall: for several years, and | remember this coming up before us, which ultimately went
back to the Commission, and we went thoroughly through this. | can see some of the information in the
backup, and there was.

461
01:03:06.680 --> 01:03:08.780

Cooper City Hall: yeah consensus then to not

462
01:03:09.430 --> 01:03:13.739

Cooper City Hall: do this, and | think the consensus is is clear that

463
01:03:14.250 --> 01:03:18.340

Cooper City Hall: we should not alleviate these rules.

464
01:03:18.370 --> 01:03:20.620

Cooper City Hall: So I'm not in favor of that. Thank you.



465
01:03:20.810 --> 01:03:23.360

Cooper City Hall: Thank you. | won't belabor the point. It's 41

466
01:03:25.300 --> 01:03:32.649

Cooper City Hall: moving on. Item number 12 motion to approve the automated license fleet reader and
equipment expansion program. Bso, cap.

467
01:03:33.670 --> 01:03:56.439

Cooper City Hall: Good evening again. Mayor, Commissioner, city manager, staff residents that are with
us. So this item is coming back to you. As you know, the Commission on April ninth adopted the revised
Arpa Budget plan. In that plan there was an allocated funding for additional Lpr expansion equipment
for the city of Cooper City's real time Crime Center

468
01:03:56.880 --> 01:04:09.810

Cooper City Hall: ultimate plan. So we worked very quickly with our vendor to bring back this item to
you. This item is essentially adding 7 additional sites to your city

469
01:04:09.810 --> 01:04:18.400

Cooper City Hall: grid to further lock down the city. The reason that we're bringing these items back to
you at this point in time was, you might remember.

470
01:04:18.400 --> 01:04:41.840

Cooper City Hall: And, Mayor, | appreciate your help and the whole commission from the Florida legal
cities. But we had to work Fsa. Even some of our partners in the room on lobbying this Florida legislative
body to direct f.to create a right away permitting process because District 4 was not allowing us to



471
01:04:41.840 --> 01:05:04.000

Cooper City Hall: permit within their right away license plate readers. I'm proud to say that, you know,
through the collective effort of many. July first of 2,023, the Governor signed a bill that directed them to
create that process. And so, in directing the create that process, it opened up the ability for us to look at
our state roads, as you know, we have

472
01:05:04.327 -->01:05:26.630

Cooper City Hall: flamingo and griffin that would fall into that category that are very important
thoroughfares into this community. We want to make sure that we're being proactive not reactive to
bringing this item to you, which is why we brought it back so quickly. This item is off of a Gsa contract.
This item is being brought back with our vendor that assisted us in building out

473
01:05:26.944 --> 01:05:45.180

Cooper City Hall: the Real Time Crime center that you've come to see and love that has made such a big
difference. | do wanna acknowledge our partners that are in the room, that it's security solutions Ryan
Barnett, the CEO Mike Rees, who has been helping us projects here locally. Mr. Higgins, and also Nick
hail

474
01:05:45.599 --> 01:06:14.539

Cooper City Hall: but they assisted us in putting this item back before you. So 7 sites, Flamingo and
Griffin southbound Flamingo and Griffin, eastbound Pine Island and Griffin westbound Eighty-seventh
and Griffin coming into Timberlake to lock down that community, Pine Island and sterling westbound
one, sixteenth, and Sterling, heading into flamingo gardens that further lockdown that community. And
then, lastly, Sheridan and Flamingo heading northbound.

475
01:06:14.540 --> 01:06:40.970

Cooper City Hall: | believe that this grid is going to keep Cooper City safer, as you know, with the Cooper
City Stars Grant program that we're running. The only other areas W. That would be opened are are



Southern large hoas, and I'm proud to let you know that Rock Creek and Montera already. Move
forward on that grant and Embassy has a meeting scheduled in May. That | believe that they're going to
vote to move forward. I'm hopeful

476
01:06:41.240 --> 01:06:59.869

Cooper City Hall: in in that regard, so this would lock down the city in a very helpful way to keep our
residents safe. So if there's any specific questions, the only point of clarification. | wanted to give you
that with the F dot, just for clarity's sake. The F dot permitting process is a 5 year permit. That does
mean that every 5 years with the reapply for the permit.

477
01:06:59.870 --> 01:07:21.179

Cooper City Hall: and we also have to remove the equipment within 30 days of them, requesting the
reason, that's pretty standard. It's the same with the water management districts, so if they got a
project or expansion on the roadway coming in. We're going to obviously need to remove the
equipment as they're expanding the roads. The good thing is, though, is, as you know, Griffin road and
flamingo areas being remodeled at this point.

478
01:07:21.180 --> 01:07:38.870

Cooper City Hall: and in January 2025 is the projected date of that completion, and that's really largely
tied to the cross walks, and the bike lanes, as you can see, is mostly completed at this point in time. We
do not believe that it's going to impact our infrastructure. So if there's any questions at this point, I'd be
happy to answer them

479
01:07:39.040 --> 01:07:46.050

Cooper City Hall: any questions of the Commission, or do | have a motion to approve motion. | have
motion by Commissioner Malosi, second by council.

480

01:07:46.480 --> 01:07:52.860



Cooper City Hall: I don't know. I'm getting to look by Commissioner Green. Oh, | don't care. Okay? By
Commissioner Katzman.

481
01:07:53.100 --> 01:07:57.680

Cooper City Hall: Further discussion. Yeah, | don't really think you need it. One, sixteenth and sterling.

482
01:07:58.550 --> 01:08:02.789

Cooper City Hall: you know. That's number one. But why don't we have anything like palm and
sterlingish.

483
01:08:04.790 --> 01:08:10.990

Cooper City Hall: so Palm Palm is already locked down at palm and griffin and palm in Sheridan.

484
01:08:10.990 --> 01:08:38.949

Cooper City Hall: And so you don't really need another one at palm and sterling. Because you, if you
don't want to have a camera at every location, it's basically each one is tying into the alerts, showing
where the vehicles traversing within the | know, but there's already one on Sterling, anyway. So when
you're heading eastbound, you already get that. But it's not nicely license plates. It's the the actual multi
sensor that is kind of a main portion of the city. So would my opinion would be nice to have

485
01:08:38.979 --> 01:08:53.410

Cooper City Hall: camera footage at that, you know, main section. But | guess that's not here for today.
But just so, just so, you know, Commissioner. So 1, 116 besides me, maybe wanting to track a specific
somebody

486

01:08:53.766 --> 01:09:09.469



Cooper City Hall: no, I'm just kidding. But the one sixteenth area is is important, because right now that
that Flamingo Gardens area is very, very much locked down, except if you know the area, you can sneak
into the back of the area through one sixteenth

487
01:09:10.006 --> 01:09:18.573

Cooper City Hall: if we lock down one, sixteenth and sterling, you will not be able to get enough gardens
without a license plate. Reader, capturing you

488
01:09:18.970 --> 01:09:37.719

Cooper City Hall: ex exactly, and that, as you know, Commissioner, that's the 4 zone for us, and 4 zone is
the area that unfortunately has the highest location of prime incidents that occur mostly because of the
Walmart, but also people coming in off from the highway, down Flamingo into the community.

489
01:09:39.170 --> 01:09:40.319

Cooper City Hall: Anything further?

490
01:09:40.680 --> 01:09:41.620

Cooper City Hall: Call the vote

491
01:09:43.229 --> 01:09:49.740

Cooper City Hall: Commissioner Malozi. Yes, Commissioner Katzman. Yes, Commissioner Schouder. Yes,
Commissioner Green. Yes, Mayor Ross. Yes.

492
01:09:50.050 -->01:09:51.180

Cooper City Hall: thank you. Deb.



493
01:09:52.359 -->01:10:08.010

Cooper City Hall: Number 13. Do | have motion to approve and authorize the Piggyback Agreement from
the Pasco County Agreement for metering services in the amount of $577,500 for the replacement of
water meters and installation of new dual check valves. Oh, should approve.

494
01:10:08.480 -->01:10:14.970

Cooper City Hall: Was it Commissioner Charter, Second and Commissioner Green, Second Commissioner
Charter? Nothing.

495
01:10:15.230 --> 01:10:20.210

Cooper City Hall: Commissioner Green? I'm good, sir. Commissioner, Catcher. I'm good. Commissioner
Malosi.

496
01:10:20.450 --> 01:10:28.670

Cooper City Hall: Thank you. Call the vote Commissioner Milosey. No. Commissioner Kasman. Yes,
Commissioner Schouder. Yes, Commissioner Green. Yes, Mayor Ross. Yes.

497
01:10:29.000 --> 01:10:41.640

Cooper City Hall: Moving on. Iltem number 14, Optimus Club of Cooper City Review of the tackle football
program, suspension parking recreation. We have one person who has signed up to speak on this
agenda. Item Jr. Malina.

498
01:10:44.410 -->01:10:45.240

Cooper City Hall: Hi, there!



499
01:10:47.270 -->01:10:48.270

Cooper City Hall: Hi! There!

500
01:10:49.130 --> 01:10:51.640

Cooper City Hall: As you all know, that I'm the president of the Optimus.

501
01:10:52.040 --> 01:10:55.349

Cooper City Hall: So, but probably this my second year

502
01:10:55.440 --> 01:10:57.520

Cooper City Hall: since our last meeting.

503
01:10:58.000 --> 01:10:59.005

Cooper City Hall: You know, we

504
01:10:59.350 --> 01:11:00.769

Cooper City Hall: that we had some issues.

505
01:11:01.190 --> 01:11:02.789

Cooper City Hall: and we have addressed



506
01:11:03.170 -->01:11:06.289

Cooper City Hall: the majority of them. There's from levels one to 6

507
01:11:07.090 -->01:11:11.980

Cooper City Hall: 6 meeting to start to get our program, trying to get back our numbers

508
01:11:12.010-->01:11:13.180

Cooper City Hall: in order.

509
01:11:13.320 -->01:11:17.719

Cooper City Hall: I've had several meetings with the manager or the Rec Department.

510
01:11:19.260 --> 01:11:22.290

Cooper City Hall: probably 6 7 meetings in overall

511
01:11:23.306 --> 01:11:29.700

Cooper City Hall: when Stacy was out with medical leave I've had meetings with Josh

512
01:11:30.836 --> 01:11:36.899

Cooper City Hall: at least 3 times in his office. But just getting trying to get everything back in order.

513



01:11:37.992 -->01:11:39.719

Cooper City Hall: We have made changes.

514
01:11:40.750 --> 01:11:45.100

Cooper City Hall: and | believe that we're going in the right direction.

515
01:11:45.970 -->01:11:48.111

Cooper City Hall: You have my word that

516
01:11:48.750 --> 01:11:53.260

Cooper City Hall: our program has made changes. We are going in the right directions.

517
01:11:53.620 --> 01:11:59.359

Cooper City Hall: We've been involved with. The elementary school, the middle school, the high school

518
01:11:59.500 --> 01:12:00.660

Cooper City Hall: advertising.

519
01:12:02.771 --> 01:12:06.530

Cooper City Hall: multi social media.

520

01:12:07.615 --> 01:12:15.249



Cooper City Hall: As you're well aware of. Our golf adapt our golf event, you know, just even out there. |
am everywhere trying to promote us.

521
01:12:16.445 -->01:12:17.985

Cooper City Hall: This summer we have

522
01:12:18.810 -->01:12:26.940

Cooper City Hall: just for Cooper City residents, involvement for just a program just for Cooper city
residents, so we can get more involved with the city. So

523
01:12:27.090 --> 01:12:31.249

Cooper City Hall: as President and our board, our staff.

524
01:12:31.390 --> 01:12:35.039

Cooper City Hall: as we're much involved to try to get our numbers.

525
01:12:35.450 --> 01:12:39.769

Cooper City Hall: and our Cooper City residents more involved 100%

526
01:12:41.580 --> 01:12:47.990

Cooper City Hall: And if you all have any questions for me, I'm here to give you everything to the best of
my ability.

527



01:12:48.120 --> 01:12:49.950

Cooper City Hall: Thank you. Any questions. JR.

528
01:12:50.700 --> 01:12:51.739

Cooper City Hall: I've got one.

529
01:12:51.770 --> 01:12:54.980

Cooper City Hall: Yes, you indicated that you've made changes. What changes

530
01:12:55.711 --> 01:12:59.868

Cooper City Hall: first one of the the first change was,

531
01:13:00.450 --> 01:13:03.025

Cooper City Hall: first time in 50 years.

532
01:13:03.840 --> 01:13:06.809

Cooper City Hall: to change a an active commissioner.

533
01:13:07.320 --> 01:13:08.320

Cooper City Hall: Okay.

534

01:13:08.430 --> 01:13:13.930



Cooper City Hall: our first time in 50 years we've done that we had to get to that point just to make sure
that you know.

535
01:13:16.170 -->01:13:17.699

Cooper City Hall: Things had to be done.

536
01:13:18.705 -->01:13:20.780

Cooper City Hall: We brought in a new

537
01:13:21.150 --> 01:13:22.420

Cooper City Hall: oh, Commissioner.

538
01:13:22.770 --> 01:13:29.640

Cooper City Hall: an ex President, or, I'm sorry. An ex Commissioner of Football of 20 years ago, Al Delilo.

539
01:13:29.970 --> 01:13:32.970

Cooper City Hall: He formerly

540
01:13:33.140 --> 01:13:36.790

Cooper City Hall: sent an email suggestion. We had a meeting.

541

01:13:36.900 --> 01:13:42.189



Cooper City Hall: He accepted the the the position of the new Football Commissioner.

542
01:13:43.450 --> 01:13:48.610

Cooper City Hall: the Board has agreed to it. We're all involved in trying to get our numbers

543
01:13:48.740 --> 01:13:52.080

Cooper City Hall: a hundred percent. There are some teams have left

544
01:13:52.370 --> 01:13:54.700

Cooper City Hall: because of the certain situations, but

545
01:13:54.820 --> 01:14:01.679

Cooper City Hall: we are actively involved on trying to get more cooperative residents involved with this.
So that was one of our major issues.

546
01:14:01.770 --> 01:14:08.240

Cooper City Hall: So that was a huge step to the our, our involvement of getting our program back
together.

547
01:14:08.760 --> 01:14:09.570

Cooper City Hall: Thank you.

548



01:14:10.500 --> 01:14:12.180

Cooper City Hall: Anything else at JR.

549
01:14:12.190 --> 01:14:13.919

Cooper City Hall: Commissioner Green looks like

550
01:14:14.310 -->01:14:22.019

Cooper City Hall: no, | I. The only thing that I'm going to say is, | support the Optimus. | support the
football program.

551
01:14:22.506 --> 01:14:27.750

Cooper City Hall: I understand, the challenges that you all face in terms of

552
01:14:28.156 --> 01:14:53.759

Cooper City Hall: identifying kids that want to play football but | am in full support of the of the program,
not just the football program, but the soccer, the baseball, the flag, football, the whatever we have in
this city that. You all that the optimist oversees. I'm in full support of that, because | see the value of it.
It's been in this city for more than 50 plus years

553
01:14:54.166 --> 01:15:14.469

Cooper City Hall: and for us to not make that available to our to our residents, would be doing them a
disservice. So we're in full support. At least | am. I'm in full support of of lifting that suspension and and
moving forward. That's all | have Mayor

554

01:15:15.490 --> 01:15:25.830



Cooper City Hall: of the Rec Department idea. You said, Yeah, no, no. If any questions, if you're of the
Rec. Come on up, you would just shift over for a moment. By all means, by all means.

555
01:15:26.470 --> 01:15:39.479

Cooper City Hall: Good evening. How are you? Very good, and | want to commend the Jr's efforts. Miss
Wise, we we adopted a a process, and one of the things that | was hoping to not have to get involved in

556
01:15:39.490 --> 01:15:52.690

Cooper City Hall: is this type of anecdotal responses. We were hoping that the Rec. Department would
be able to actually handle this. And | guess my question is, has the process been file followed

557
01:15:53.310 --> 01:16:07.109

Cooper City Hall: that was adopted. That's on the agenda here, and correct me if I'm wrong, miss. Excuse
me, Mr. Manager, but myself and my staff were under the impression, with regards to the tackle
football program, because it was formally suspended

558
01:16:07.260 --> 01:16:20.349

Cooper City Hall: by the Commission that we are not able to move forward with it. If the suspension,
whether it be full suspension or partial suspension is lifted then. Yes, the Parks and Recreation
Department can work directly with the Optimus and Jr.

559
01:16:21.610 --> 01:16:26.109

Cooper City Hall: Well, I'm looking at there. You know, we actually adopted a form. It says.

560

01:16:26.470 --> 01:16:29.779



Cooper City Hall: Cooper City Optimus club waiver, request, form.

561
01:16:30.490 --> 01:16:33.710

Cooper City Hall: And like, it's we actually adopted the form.

562
01:16:34.000 --> 01:16:58.649

Cooper City Hall: Does that? Do you have that filled out? | mean it, you know. Name, you know, reason
for request. | mean, | get that action plan. Outline the steps that they intend to take, to ratify the non
include timelines, responsible parties, and additional measures to ensure ongoing compliance. Next,
verification of corrective actions, detail how the organization plans to verify the corrective actions have
been submitted successfully and implemented. This may include documentation reports.

563
01:16:58.650 --> 01:17:07.010

Cooper City Hall: or any other evidence of compliance. Next, preventative measures describe any
preventative measures. That will be, | mean, this is a very good thing. Acknowledgement of
consequences.

564
01:17:07.010 --> 01:17:12.292

Cooper City Hall: Blah blah blah i the undersigned on behalf of submit this waiver request

565
01:17:12.680 --> 01:17:24.299

Cooper City Hall: city approval to be completed by the city commission or relevant authority after
reviewing the waiver, approved disapproved comments, conditions, city official signature. So like,
there's a. We literally adopted a form.

566

01:17:24.620 --> 01:17:26.639



Cooper City Hall: but | don't see the form submitted.

567
01:17:27.380 --> 01:17:46.259

Cooper City Hall: and again again, correct me if I'm wrong. But | we being the staff, are under the
impression that because there was a full suspension in place, as it pertains to the tackle football
program and the resolution that we were not able to engage. Remove further with regards to the tackle
football program, but they're requesting a waiver.

568
01:17:46.300 --> 01:18:02.699

Cooper City Hall: They're requesting that the suspension be lifted if the suspension is lifted under the
waiver, then this staff can move forward with. With this plan am | speaking the same language?
Requesting a waiver to go forward. We actually adopted a waiver form, but it's not filled out.

569
01:18:02.910 --> 01:18:06.050

Cooper City Hall: How can you be compliant for something? If you're suspended?

570
01:18:07.500 --> 01:18:10.089

Cooper City Hall: You want which section on the form you're discussing.

571
01:18:10.190 --> 01:18:17.329

Cooper City Hall: I'm going back to the January meeting when the tackle football program was formally
suspended. Yeah. So reason for request.

572

01:18:17.530 -->01:18:30.930



Cooper City Hall: Okay, action plan that would. These are all things again. Unless | have a
misunderstanding of the suspension. We were under the impression that we cannot engage or move
forward with the tackle football program in any capacity

573
01:18:31.330 --> 01:18:37.798

Cooper City Hall: that that's absurd, because you guys have been meeting with them going over these
plans

574
01:18:38.550 --> 01:18:40.620

Cooper City Hall: into the my sleeves. Oh, okay.

575
01:18:40.680 --> 01:18:44.570

Cooper City Hall: she is correct. | mean, we've been having all these meetings.

576
01:18:44.760 --> 01:18:50.330

Cooper City Hall: every every part of from one to 6. Now, 6. Meaning

577
01:18:50.881 --> 01:18:54.070

Cooper City Hall: implementing communication with the schools

578
01:18:54.250 --> 01:19:05.059

Cooper City Hall: implementing social media advertising meeting with different programs. | mean, we're
we're following those steps. We've already got to step 3 3 in this.



579
01:19:05.070 --> 01:19:06.360

Cooper City Hall: If you guys

580
01:19:06.460 -->01:19:10.899

Cooper City Hall: accept or sign the Rui, or put us back in.

581
01:19:10.940 --> 01:19:16.359

Cooper City Hall: We will then, at this moment, as of tomorrow, because football starts literally

582
01:19:16.800 --> 01:19:21.370

Cooper City Hall: tomorrow, we have all the information to fill out to give you.

583
01:19:22.305 --> 01:19:30.194

Cooper City Hall: Because we've done all of it. If if Josh was here tonight and the managers been

584
01:19:30.820 --> 01:19:34.170

Cooper City Hall: much involved with every single step that we have done.

585
01:19:34.220 --> 01:19:44.360

Cooper City Hall: but they're relu. They were reluctant to move forward to fill out any paperwork
because it was not approved by you guys because we were to so totally suspended.



586
01:19:44.400 --> 01:19:49.079

Cooper City Hall: My job was to get everything in order which | have

587
01:19:49.420 --> 01:19:56.449

Cooper City Hall: all the names. | understand we have a form that literally says, to be completed by the
City Commission

588
01:19:56.580 --> 01:20:14.600

Cooper City Hall: so obviously that would have to be completed to come to us right? So it makes no
sense that we're now being told that you guys that the City Commission has to vote to not suspend you
in order for a form to be filled out, that it's the process. And what happens is, instead of there being an
actual monitoring by the Rec. Department

589
01:20:14.640 --> 01:20:20.699

Cooper City Hall: and and engaging all these things you're saying are great. But there's no, it's not on the
process we developed.

590
01:20:20.790 --> 01:20:33.550

Cooper City Hall: So we go back into this anecdotal situation where we're not able to do it. You know,
my hope was these things wouldn't come to us, that that we came up with a very specific process. We
literally adopted the form to be to fill it out

5901
01:20:33.650 --> 01:20:44.149

Cooper City Hall: that maybe the Rec board would be involved in these decisions. But if we just come
back to anecdotal, hey, we gotta do this. Okay? So at this point I'm I'm sorry. Excuse me, but at this
point.



592
01:20:44.360 --> 01:20:49.470

Cooper City Hall: if you were to say or to adopt today, us

593
01:20:49.560 --> 01:20:56.700

Cooper City Hall: getting an Rua signed or get us back into into any sort of. There's 3 steps that the

594
01:20:56.720 --> 01:21:01.359

Cooper City Hall: the the Rec. Department, and the manager have brought up, that you were about to
hear

595
01:21:01.440 --> 01:21:04.479

Cooper City Hall: 3 steps or 3 options.

596
01:21:04.930 --> 01:21:10.459

Cooper City Hall: We'll have that filled out tomorrow. | mean just just to follow up with, because we
have everything in order.

597
01:21:11.120 -->01:21:14.620

Cooper City Hall: But they don't want to move forward without your permission

598

01:21:14.700 --> 01:21:35.889



Cooper City Hall: to allow you're selling for them, and | appreciate Jared the wrong party. You know | get
it. I'm talking to the the Rec. Department, the staff that we've asked with doing this. It it is not. It is not
come back in the and literally in the form that we asked for. So there was a suspension in place. So this
item is to lift the suspension right? So this is a motion to reconsider.

599
01:21:35.890 --> 01:21:53.969

Cooper City Hall: So | guess this goes to Jacob. How how does Staff get to put an item back on the
agenda for a motion for reconsideration? Couple a couple couple of observations, Commissioner, if |
could, and for one you'll notice the item is not framed as a motion to reconsider, because we know that
your staff doesn't have the ability to initiate the reconsideration of a vote taken by this commission.

600
01:21:54.120 --> 01:21:55.680

Cooper City Hall: On January ninth

601
01:21:55.930 --> 01:21:59.029

Cooper City Hall: there was a motion made by Commissioner Schouder

602
01:21:59.040 --> 01:22:14.500

Cooper City Hall: to enforce the resolutions 12, 7, 5. Section Ea. In particular, with regards to tackle,
football, directing staff to curtail, suspend, or revoke the privilege to utilize sports facilities until the
Residency requirements are met.

603
01:22:14.790 --> 01:22:20.010

Cooper City Hall: That's the prior action of this commission. | don't know if the Residency requirements
have been met as we sit here this evening.

604



01:22:20.060 --> 01:22:22.219

Cooper City Hall: But from your staff's perspective

605
01:22:22.450 --> 01:22:51.159

Cooper City Hall: this program has been suspended, at least until that condition has been satisfied. And
then, subsequent to that, we came up with a process agreed for them. If they want to waver, to follow
this, the Optimist club waiver, request form, and then you outline it because | want this stuff in writing.
So if we're gonna agree to my my opinion, | want to say next time. Jr. You said this and this isn't done, so
don't come to me again, you know. Yeah.

606
01:22:52.338 --> 01:23:06.930

Cooper City Hall: So you know, it's it's | mean. And and I'm gonna tell you a lot. Your letter included a lot
of those things.

607
01:23:07.280 --> 01:23:14.979

Cooper City Hall: You know a lot of this action plan and stuff. But we | want to process. | don't think the
the Commission needs to be involved at this level. So

608
01:23:15.490 --> 01:23:17.540

Cooper City Hall: | want this to be done

609
01:23:17.690 --> 01:23:23.170

Cooper City Hall: by staff my personal opinion, and then they're the ones you're talking to, not us,
because what ends up happening is

610



01:23:23.250 --> 01:23:32.049

Cooper City Hall: W. We end up having to to make the the tough decisions that it's not really fair to us,
because I'm not the one out monitoring and stuff like that. So I'd rather

611
01:23:32.210 --> 01:23:46.369

Cooper City Hall: that lady make the decision, and | hold that lady accountable. You know my my
opinion. We give the framework. These are the things. And then I'm asking. But right now what it is is |
mean, | know what happened. You guys kind of got into a a pinch on financials.

612
01:23:46.440 --> 01:24:11.710

Cooper City Hall: and and | know how it was kind of funny. | kind of saw the whole thing at first, | said,
Hey, why don't you so rent the field? So | said, Okay, they're gonna rent the fields. Then you guys went
and got the price around in the fields that it's not so, you know. And then now to rush to get back. So |
get it. You know, | kinda saw that was gonna happen. You know. It took a little longer for you guys to get
there, whatever. But | don't wanna go back and forth like direct department should come to us and say,
Hey, yes or no, and and then | wanna whatever. So

613
01:24:11.740 --> 01:24:13.160

Cooper City Hall: personally.

614
01:24:14.020 --> 01:24:20.650

Cooper City Hall: I want the Rec Department to put their professional opinion on the line and submit a
request to me.

615
01:24:20.770 --> 01:24:24.110

Cooper City Hall: Hey? They did this, and then | want to hold that person accountable.



616
01:24:24.500 --> 01:24:31.409

Cooper City Hall: you know, because what happens? You're a volunteer organization. Maybe Aldolo
can't do it next week, and then you're like, Hey, you know. So

617
01:24:32.300 --> 01:24:42.449

Cooper City Hall: you're doing everything you can. | see it. But | want our professional staff to have a
process. | don't. Wanna. Every time there's an issue with a sports field | don't think we should be
discussing it. | think

618
01:24:42.510 --> 01:24:45.260

Cooper City Hall: the Rec Department should be making that recommendation

619
01:24:46.120 --> 01:24:51.220

Cooper City Hall: just for clarification, because, as because the suspension was formally

620
01:24:52.970 --> 01:25:16.559

Cooper City Hall: taken place by the City Commission city again, city staff was under the impression that
yes, we acknowledge that we have the procedure that was put in place. But city staff was under the
impression because it was a formal suspension in place, and this is the first time that a suspension has
been put in place that, in order for it to be lifted, city staff was under the impression that it had to be
lifted by commission. And then we can continue working

621
01:25:16.560 --> 01:25:32.929

Cooper City Hall: with the optimus on it. It doesn't make sense because the waiver form has city
commission approval, so we would lift it for them to then submit a waiver for them. If a program is is a
program is suspended. How do you move forward and engage?



622
01:25:32.930 --> 01:25:42.440

Cooper City Hall: If and if the program suspended, they can't do registration. That's not true. We didn't
say they couldn't do registrations. We said they could rent the fields

623
01:25:42.440 --> 01:26:03.622

Cooper City Hall: like any other nonprofit, so Jr. Would like us to waive that requirement and right.
That's what you want us to waive the Residency requirement, but renting the fields as the Cooper City
Optimus program, then does not this. This does not come into compliance? This does not pertain to 12 7
dash. Oh, we know if they want to. Then.

624
01:26:03.970 --> 01:26:19.155

Cooper City Hall: if if they want, if the Optimist Club wants to engage in renting the fields for the home
games practices, then they do not have to follow this plan, but if they want to go back onto the permit,
if they, then this extension has to be lifted. Okay, they and they don't meet the requirement because
you don't meet the requirement

625
01:26:19.400 --> 01:26:21.440

Cooper City Hall: you gotta ask us to wave it.

626
01:26:21.710 --> 01:26:36.599

Cooper City Hall: And and we have a form that we created, says Waiver, request, form, and then at the
bottom of it they put all this stuff on on it, and then at the bottom, it says, approved by the Commission
or not right, Mr. Manager, I'm sorry you've been engaged in all these meetings.

627

01:26:36.640 --> 01:26:46.839



Cooper City Hall: We've been led to believe that we were not able to move forward with the Optimus
until the suspension was removed at any time with city staff, led to believe that they could move
forward with this plan.

628
01:26:47.900 --> 01:27:15.080

Cooper City Hall: Stacy, | mean | would | would say and | and I'll apologize as far as the letter | mean. We
talked about it. | mean, | think, Commissioner, shatter to your point the you know, in hindsight on my
end we could have had the the letter incorporated specifically into the waiver and then have it signed by
by. But it's not just a letter, because you know, it also says in the form we we agreed to. What are the
penalties going to be if you don't meet? You know what | mean. So it's

629
01:27:15.160 --> 01:27:19.720

Cooper City Hall: we came up with a process, and the idea was, it doesn't come to us because what's
happening here is

630
01:27:19.750 --> 01:27:26.519

Cooper City Hall: they got into a pinch when they realized, though, the rental things not gonna work.
Okay. Jr. Did worked overtime.

631
01:27:26.750 --> 01:27:33.809

Cooper City Hall: you know, Brendan, midnight oil come up with a solution to get in here to try to get it
reversed in time, and and | want to prevent

632
01:27:34.510 --> 01:27:37.859

Cooper City Hall: them coming to the Commission, you know, like

633



01:27:37.870 --> 01:27:46.210

Cooper City Hall: not not to minimize it. But you know not the mom and dad thing like it needs to go
back to like direct my opinion. The Rec. Director should be saying.

634
01:27:46.270 --> 01:27:48.219

Cooper City Hall: I'm recommending this, and we're not involved.

635
01:27:48.510 --> 01:27:52.999

Cooper City Hall: So, Mayor, I'm sorry. May I? I'm sorry you know what. Let me

636
01:27:53.030 --> 01:28:04.950

Cooper City Hall: my apologies. | would be okay with them. Submitting this on this form, and the Rec.
Department, or the manager making an opinion, and us delegating authority. | don't. | want it to be up
to them.

637
01:28:05.200 --> 01:28:09.479

Cooper City Hall: | don't want to be involved. Are you in that? Are you through, are you through

638
01:28:09.580 --> 01:28:16.700

Cooper City Hall: Commissioner Schrader, are you through? Yeah, thank you. Now, any other
commissioners wishing to? Yes, ask a question.

639
01:28:16.770 --> 01:28:18.389

Cooper City Hall: | have Commissioner Catsman.



640
01:28:18.730 --> 01:28:24.908

Cooper City Hall: Thank you. So first of all, Mr. Melina, | wanna thank you for

641
01:28:26.690 --> 01:28:31.759

Cooper City Hall: taking major efforts to work toward compliance

642
01:28:32.060 --> 01:28:47.929

Cooper City Hall: for the football program. | can tell that you've you've done a lot. We've had a couple of
conversations and | wanna thank you for that. | wanna thank the Board for taking this seriously, because
I think we all value the role that the optimist plays in our community

643
01:28:48.552 --> 01:28:52.139

Cooper City Hall: and we want to succeed as partners.

644
01:28:53.490 --> 01:28:55.631

Cooper City Hall: I just wanna understand the

645
01:28:56.540 --> 01:29:01.039

Cooper City Hall: the legal aspect of you know what was brought up tonight from our attorney?

646

01:29:01.150 --> 01:29:04.786



Cooper City Hall: Do we need to have a motion to reconsider

647
01:29:05.310 --> 01:29:25.789

Cooper City Hall: for this letter a couple of observations, as it relates to procedure. You know, one
typically emotionally, we consider under Robert's rules, would occur either at the same meeting which
the action occurred, or at a subsequent meeting. You know, we're talking about an item that was voted
on not quite 5 months ago, but 4 months ago, back in January, | would suggest that if the Commission
wanted to revisit that action, you certainly have the prerogative to do that.

648
01:29:26.358 --> 01:29:28.389

Cooper City Hall: A motion to reconsider

649
01:29:28.470 --> 01:29:41.230

Cooper City Hall: again. It would be a little unorthodox this far out, but | would recommend it. Given the
prior action of the Commission. Your prior action was very clear to suspend this program until the
Residency requirements for Taco footage were satisfied.

650
01:29:41.300 --> 01:29:44.190

Cooper City Hall: It was a 4 to one motion. Excuse me a 3 to one motion.

651
01:29:44.763 --> 01:30:00.366

Cooper City Hall: If a member of the Commission want to revisit that action, | think a motion to
reconsider would actually be in order in this case. Okay, so add, Thank you. So adding to that | would
say, if we were to take on and and please weigh in. If I'm saying anything wrong

652

01:30:01.550 --> 01:30:08.389



Cooper City Hall: If we were to take the action to reconsider which, and and it prevailed, then the
suspension would be lifted.

653
01:30:08.490 --> 01:30:09.580

Cooper City Hall: Then

654
01:30:09.800 --> 01:30:10.600

Cooper City Hall: the

655
01:30:10.750 --> 01:30:28.979

Cooper City Hall: assumed direction to the staff is to follow the protocol that we've already adopted.
That's right, and that it would not have to come back to us if that, if that was the the protocol based on
the form that Commissioner Schrader referenced. My understanding is that would be a staff driven form
that would not kind of come back to this commission?

656
01:30:29.140 --> 01:30:30.440

Cooper City Hall: Okay? So

657
01:30:30.490 --> 01:30:33.699

Cooper City Hall: short answer is, yes, okay. So | think that's

658
01:30:34.160 --> 01:30:38.180

Cooper City Hall: I. | agree that we | would rather not have



659
01:30:38.390 --> 01:30:39.650

Cooper City Hall: every

660
01:30:40.540 --> 01:30:59.020

Cooper City Hall: issue that comes up about Residency come to us, but because of the the previous
suspension. | | understand why we need to reconsider and and would that be done at the same meeting,
so I'll I'll make a motion to reconsider. Second.

661
01:30:59.080 --> 01:31:09.190

Cooper City Hall: I've got a motion by Commissioner Catchment, second by Commissioner Green. | will
continue first. Go around on the discussion which is really continuation of the motion

662
01:31:09.240 --> 01:31:17.249

Cooper City Hall: Commissioner Katsman, you're through Commissioner Green, you actually seconded it.
So you go ahead. Commission, Melosa. Anything?

663
01:31:18.612 -->01:31:20.810

Cooper City Hall: Several things. So

664
01:31:21.890 --> 01:31:22.910

Cooper City Hall: first thing.

665

01:31:23.556 --> 01:31:29.749



Cooper City Hall: everybody's talking about this moving forward, this not moving forward. So 2 things.

666
01:31:29.920 --> 01:31:31.570

Cooper City Hall: When this came up.

667
01:31:31.760 --> 01:31:34.129

Cooper City Hall: Did you ask staff.

668
01:31:34.410 --> 01:31:35.560

Cooper City Hall: Miss Weiss.

669
01:31:35.980 --> 01:31:40.459

Cooper City Hall: if you could move this forward, or did you just put this on the agenda?

670
01:31:41.980 --> 01:31:47.929

Cooper City Hall: Did you ask the city manager? Who's your boss? Can | move this forward, or did you
put this on the agenda?

671
01:31:49.800 -->01:31:55.860

Cooper City Hall: Yes, Commissioner, we we had discussion related to it. So you knew about this?
Absolutely. Okay. So then.

672



01:31:56.340 --> 01:32:09.729

Cooper City Hall: Commissioner Schrader, your whole point said with love is moot because you have a
city manager who could have if this was such an issue, and if he felt that this was wrong and should not
be on the agenda, could have turned around and said, Stacy.

673
01:32:10.010 --> 01:32:13.050

Cooper City Hall: the Commission doesn't want to deal with this handle it.

674
01:32:13.200 --> 01:32:22.419

Cooper City Hall: and he could have said, This doesn't need to be on the agenda, but he did not. He
allowed this to be on the agenda. He's not the arbiter of the agenda but he is

675
01:32:22.580 --> 01:32:32.010

Cooper City Hall: because because when his staff member turns around and puts something like this on
the this is not a a end, all be all. If this was something that

676
01:32:32.510 --> 01:32:34.189

Cooper City Hall: what you're saying

677
01:32:34.530 --> 01:32:35.590

Cooper City Hall: is

678
01:32:35.600 --> 01:32:39.500

Cooper City Hall: something that should have been handled by the Rec. Department.



679
01:32:39.940 --> 01:32:44.149

Cooper City Hall: then it could have been handled right then and there by the Rec. Department.

680
01:32:44.810 --> 01:32:53.478

Cooper City Hall: Why do we adopt the process? What I'm saying? But because what | think is, the
process is for someone. And let's just use

681
01:32:54.070 --> 01:33:06.059

Cooper City Hall: the basketball or or volleyball. Okay? So volleyball is is no longer in compliance, and if
volleyball falls out of compliance. The process is

682
01:33:06.120 --> 01:33:16.789

Cooper City Hall: when volleyball does all their registration. They hand all the paperwork into our staff.
Our staff goes over the numbers, they say, Okay.

683
01:33:17.640 --> 01:33:27.829

Cooper City Hall: junior, JR. Molina, what the waiver volleyball is now at. Let's throw an easy number out
50%. And you now have this process.

684
01:33:28.840 --> 01:33:39.750

Cooper City Hall: And you have all of these different avenues that we are going to now go through one
at a time, so that way you have this much time to bring up your volleyball numbers.



685
01:33:40.170 --> 01:34:01.390

Cooper City Hall: and if you don't, then we go to step 2, 3, 4, 5, 6, 7, and 8. And throughout those steps
there are different ways that they are going to, that. They have figured out that ways different ways for
them to increase the participation. Numbers of Cooper City residents in volleyball to use that as an
example.

686
01:34:01.790 --> 01:34:14.360

Cooper City Hall: but because football was disowned they weren't disowned. I'm just throwing that out
there. My term, not the term that was used because football was disowned. Then the process

687
01:34:14.690 --> 01:34:20.760

Cooper City Hall: was not the same for football, because they were no longer under the cap

688
01:34:20.880 --> 01:34:25.369

Cooper City Hall: of recognized Cooper City Optimus sports.

689
01:34:26.170 --> 01:34:34.159

Cooper City Hall: in my humble opinion, and that is why it is before us. Now, if we now say, you know
what

690
01:34:34.370 --> 01:34:54.999

Cooper City Hall: this, if the motion comes through and we agree, we're going to give football another
chance, then in and correct me if I'm wrong, but then they will start the registration process, and they
will do everything in step one through whatever to increase the Residency numbers.



691
01:34:55.030 --> 01:34:59.480

Cooper City Hall: and as they are doing that our staff will be watching

692
01:35:00.080 --> 01:35:15.600

Cooper City Hall: like a hawk to make sure that those numbers are yes, indeed, moving in the direction
that we want them to, and if they are not, our staff will put the kabash on it, and that will end football. If
football's numbers go.

693
01:35:15.720 --> 01:35:32.819

Cooper City Hall: maybe they might fall a little short, but if they move in the right direction and they
they take a large jump. Then staff will be like, you know what you went from again. Just throw it in. You
went from 50% to, you know, 60%, or you know, 60, whatever percent

694
01:35:33.190 --> 01:35:40.480

Cooper City Hall: we're going to between now and next season. Do this this and this to get you from 60
to 70%.

695
01:35:40.580 --> 01:35:47.069

Cooper City Hall: And we're going to give you permission to move on, and if next season you don't get to
70, you're out

696
01:35:47.210 --> 01:35:53.023

Cooper City Hall: who I'm no, no, you're just making this up as you go, but May May may say something

697



01:35:53.430 --> 01:35:54.600

Cooper City Hall: Mr. Schroeder

698

01:35:55.770 --> 01:36:00.629

699
01:36:01.060 --> 01:36:03.700

Cooper City Hall: like you said, you don't want to keep seeing us

700
01:36:03.910 --> 01:36:08.930

Cooper City Hall: for every movement, every you know. And that's why you have your city manager. You
have, Stacey.

701
01:36:09.700 --> 01:36:12.169

Cooper City Hall: We have implements from one to 6,

702
01:36:13.670 --> 01:36:20.709

Cooper City Hall: and we've been filling these out. We're at Level 3, which is the exception where we can
make the changes

703
01:36:20.870 --> 01:36:35.340

Cooper City Hall: to either get the Rua signed, get us back into motion, and like, | don't wanna come
here every single time for permission to for each port, or may it be but our our numbers entirely



704
01:36:35.390 --> 01:36:36.869

Cooper City Hall: will be increasing.

705
01:36:37.050 --> 01:36:45.240

Cooper City Hall: And, like you just said, it's not your job. Well, you don't want the job to be to to have
the vote all the time. It's their job to make sure it's

706
01:36:45.260 --> 01:36:47.140

Cooper City Hall: the process are being met.

707
01:36:47.550 --> 01:36:49.539

Cooper City Hall: And and for me.

708
01:36:50.020 --> 01:36:52.349

Cooper City Hall: if they want to have a meeting with me every month.

709
01:36:52.490 --> 01:36:53.830

Cooper City Hall: I'll be there every month

710
01:36:54.000 --> 01:36:56.859

Cooper City Hall: if they want to have it every other month I'll be there every other month.



711
01:36:57.030 --> 01:36:59.469

Cooper City Hall: I have no problems. | have all the time in the world.

712
01:37:01.170 --> 01:37:03.880

Cooper City Hall: I'm going to be that President

713
01:37:04.010 --> 01:37:06.199

Cooper City Hall: or the member of the Optimus.

714
01:37:06.230 --> 01:37:08.110

Cooper City Hall: whether I'm President or not

715
01:37:08.250 --> 01:37:10.159

Cooper City Hall: to keep seeing this through.

716
01:37:10.470 --> 01:37:13.779

Cooper City Hall: because | want to make it happen for our community. | mean

717
01:37:13.810 --> 01:37:18.209

Cooper City Hall: we have Mr. Katzman as as as a coach. | believe you're a coach.

718



01:37:18.610 -->01:37:23.350

Cooper City Hall: you know, lease as a coach | mean, everybody's involved.

719
01:37:23.940 --> 01:37:26.829

Cooper City Hall: I just I'd be. | would hate to.

720
01:37:27.120 --> 01:37:28.550

Cooper City Hall: and would just hate to

721
01:37:29.370 --> 01:37:30.530

Cooper City Hall: to just

722
01:37:31.459 --> 01:37:36.949

Cooper City Hall: hurt the the residents, some of the some of the residents that are actually playing, and
love the sport.

723
01:37:37.040 --> 01:37:40.860

Cooper City Hall: And let your group let your team, like | own a business.

724
01:37:41.430 --> 01:37:42.709

Cooper City Hall: You own a business

725



01:37:43.300 --> 01:37:46.000

Cooper City Hall: if | can't trust my staff to run my business.

726
01:37:46.230 --> 01:37:48.900

Cooper City Hall: but without being there. But | don't have the right staff.

727
01:37:49.270 --> 01:37:50.910

Cooper City Hall: but if they're going to do their job.

728
01:37:51.200 --> 01:37:53.400

Cooper City Hall: let them do their job because you just said it.

729
01:37:53.550 --> 01:38:01.049

Cooper City Hall: Let them be the your eyes and ears. Let them approve it. If there's an issue that comes
up upon you.

730
01:38:01.410 --> 01:38:08.250

Cooper City Hall: then it has to be in front of the board. By all means we can address it, but we will, and
we are following those steps.

731
01:38:08.440 --> 01:38:10.869

Cooper City Hall: The paperwork that you have there



732
01:38:11.270 --> 01:38:14.590

Cooper City Hall: was not filled out. Now. We have all the information to fill it out.

733
01:38:15.260 --> 01:38:28.269

Cooper City Hall: but with their direction it was like, we can't do anything unless you yeah. That that was
that was silly, because the the subject of your letter was waiver request correct? So you would have
think that

734
01:38:28.270 --> 01:38:49.660

Cooper City Hall: they would have filled out the waiver Request form. You did do what you do. You had
to do. I'm with you. Okay, my my question would be on this, are we voting to? What are we voting to do
to Si to unsuspend it, and then it goes back to the Rec. Department. Well, there's been motion made by
Commissioner Kathryn, seconded by Commissioner Green for reconsideration. That's all we have right
now.

735
01:38:50.010 --> 01:38:56.640

Cooper City Hall: just to reconsider, bring us back to where we were. Now let's talk about what we're
going to do. That's a second motion.

736
01:38:57.030 --> 01:38:58.110

Cooper City Hall: Okay.

737
01:38:58.690 --> 01:39:00.649

Cooper City Hall: let me just indicate point of order.



738
01:39:00.780 --> 01:39:02.390

Cooper City Hall: | mean, we have a motion.

739
01:39:02.840 --> 01:39:06.329

Cooper City Hall: Yeah, we're still discussing, because | haven't said anything. I'm sorry, thank you.

740
01:39:06.530 --> 01:39:15.970

Cooper City Hall: But | will call to a vote. After this, let me first indicate that we have had discussions.
You and |,

741
01:39:16.020 --> 01:39:36.284

Cooper City Hall: Kyle, the Lilo, did a wonderful job, persuading me in in regards to how far you guys
have come. | I'll go so far as to thank the former Commissioner for the work done. | will thank Al for
stepping in. I'll thank you for the leadership that you've shown.

742
01:39:36.790 --> 01:39:58.918

Cooper City Hall: Pete, Slang is in there because I've I've had conversations with him as well. You know.
Once, once a president, always the President, if you will, and and you say whether you are or not, he's
still following through. Pete's done it absolutely right and and and other, and I've had, with other former
presidents discussions on this as well.

743
01:39:59.460 --> 01:40:24.299

Cooper City Hall: | think we've got your attention, and that was the intent. | trust my staff. There's no
doubt about it. And and while | say that it's like Reagan you trust but verify, and | ask them to verify and
what | intend, and and to commission Schroder's question, | | intend to vote yes, on the reconsideration,
and suggest.



744
01:40:24.450 --> 01:40:26.250

Cooper City Hall: for lack of a better term

745
01:40:26.400 --> 01:40:30.919

Cooper City Hall: that you continue doing what you're doing, getting the numbers up

746
01:40:30.930 --> 01:40:32.350

Cooper City Hall: and

747
01:40:33.000 --> 01:40:36.300

Cooper City Hall: doing it while on a probationary status.

748
01:40:36.530 --> 01:40:41.989

Cooper City Hall: And candidly, if there's another foul up like there was of substance

749
01:40:43.220 --> 01:40:55.309

Cooper City Hall: Then don't even bother asking you're you're done, and and that | I'd like literally for
Staff to be able to do. But I'm sure, just an abundance of caution. You'll bring back to the Commission,
and | respect that.

750

01:40:55.775 -->01:41:05.900



Cooper City Hall: But no, no more second chances, if you will. You've you've you've understood what has
to be done. You're pointed in the right direction, as I'm told.

751
01:41:05.900 --> 01:41:30.129

Cooper City Hall: and and | have the utmost faith in everyone your staff, your people, my staff, our
people, that it will be corrected and done. And and candidly, I'm I'm looking forward to going forward in
the Rua so that you can do what has to be done. | think that will enable and enhance your numbers.

752
01:41:30.130 --> 01:41:42.704

Cooper City Hall: So | I'm not here to to tie one hand behind your back. I'm here to help and support the
optimists, and | | think at this point you've shown the

753
01:41:44.040 --> 01:41:52.430

Cooper City Hall: The trust can be there. And so I'm going to vote in favor of the motion. Having said
that, I'll call the motion for the Reconsideration

754
01:41:54.770 --> 01:42:04.980

Cooper City Hall: Commissioner Malozi. Yes, Commissioner Kasman, Commissioner Schouder. Yes,
Commissioner Green. Yes, Mayor Ross. Yes, Mayor, can | make a motion now? Yes, okay.

755
01:42:05.080 --> 01:42:09.669

Cooper City Hall: Let me pull up this option that we were given.

756
01:42:09.950 --> 01:42:13.800

Cooper City Hall: Take your time, Victoria. Okay, well, if you know.



757
01:42:14.180 --> 01:42:16.570

Cooper City Hall: Okay, so | would move

758
01:42:16.590 --> 01:42:24.119

Cooper City Hall: to, | guess. Transition to the suspension to a partial suspension and probationary status
is option number 2,

759
01:42:25.260 --> 01:42:26.340

Cooper City Hall: okay.

760
01:42:26.710 --> 01:42:27.790

Cooper City Hall: or

761
01:42:28.580 --> 01:42:32.160

Cooper City Hall: vote to allow staff to transition to this option number 2.

762
01:42:34.540 --> 01:42:56.814

Cooper City Hall: So for clarification. The number 2, it says, transition to suspension to partial
suspension. Probationary status. So the optimist can rent the fields of Flamingo West and option 2. The
the difference is is that the city would support the rua for the

763

01:42:57.310 --> 01:43:14.009



Cooper City Hall: optimist to practice at. | don't need them. They don't need to rent it. It doesn't matter
to me. They can use the fields. I | just want to put them on probation, or whatever you want to call.
That's fine. Okay, but alright. Well, let me make my own. Then, because | don't understand. Okay, | want
this this

764
01:43:14.040 --> 01:43:27.239

Cooper City Hall: form that we made filled out, including what's gonna happen if if you don't meet these
like it can't just be increase our numbers from 20% to 21%. | think the Rec Department should come up
with something | understand, not gonna hit 70,

765
01:43:27.250 --> 01:43:28.990

Cooper City Hall: but something measurable.

766
01:43:29.230 --> 01:43:30.090

Cooper City Hall: And

767
01:43:31.030 --> 01:43:32.390

Cooper City Hall: adopt this.

768
01:43:32.460 --> 01:43:43.109

Cooper City Hall: And if and if you're going to deviate from this, | would really like direct department
direct board to have some type of recommendation. | don't want to keep going back and forth.

769

01:43:43.210 --> 01:43:49.809



Cooper City Hall: so I'd like to delegate that authority to the Rec. Department to get this, resolved with
the understanding that there needs to be significant.

770
01:43:50.880 --> 01:43:54.190

Cooper City Hall: That's my motion, friendly amendment to a time limit, sure.

771
01:43:54.750 --> 01:44:01.770

Cooper City Hall: and I'm just, and I'll ask you to suggest a time limit for them to come into compliance.

772
01:44:02.750 --> 01:44:17.710

Cooper City Hall: They're not gonna come in and and and no, because you're not gonna come into 70
70% a year. So for this year, the Rec Department to come up with that and and propose it on them. Why
do we need to get involved. You know what?

773
01:44:17.890 --> 01:44:22.480

Cooper City Hall: I don't. Wanna you know, I'm not gonna tell me like, so like, send the discretion to the
staff, yeah, do.

774
01:44:22.530 --> 01:44:34.580

Cooper City Hall: And they're and they're going to be how to, you know. So if it comes out, you know, in
2 years you're at 30, I'm going to ask the right department why, that's been allowed, I'd like to know, in
a year that's still at 30, because I'm not going to allow it to go further.

775
01:44:34.630 --> 01:44:38.434

Cooper City Hall: I'll tell you that now. Well, in well, hence it's it's



776
01:44:38.840 --> 01:44:52.269

Cooper City Hall: Registration is going to be starting. They're starting now. Great | could tell you that.
Some teams have left because you you don't have to promise us. | want you to promise. | want you to
promise her, because | want to. | want to hold her accountable. So

777
01:44:52.630 --> 01:44:58.389

Cooper City Hall: we've got the motion. Do | have a second second so essentially delegate it to the Rec
Department? Does that make sense

778
01:44:59.500 --> 01:45:11.180

Cooper City Hall: anything further? So we'll just can we just clarify the sure? Yeah, no good. What do you
want to clarify? | just want to clarify. So we're we're removing the suspension. We're removing the
suspension if we vote

779
01:45:11.380 --> 01:45:12.640

Cooper City Hall: on this

780
01:45:13.350 --> 01:45:21.111

Cooper City Hall: placing on probationary status based off of attending terms agreed upon by yes, terms
established by the right department.

781
01:45:21.755 --> 01:45:45.989

Cooper City Hall: And how long is the probationary status, | guess, until you get to full compliance.
Right? You know. If if you if you show in good faith, | know in court half the time it's terrific, and then
you can terminate early. The provision doesn't mean anything. Aside from you to do better. It's not like



you're. It's costing you anything, so you should stay on it until you meet the requirement, if they
continue to extend it. That's on them. The direct staff to my opinion to have a reason why they're doing
it.

782
01:45:45.990 --> 01:45:49.690

Cooper City Hall: But the longer they're on probation, the more they expose themselves

783
01:45:49.690 --> 01:45:52.600

Cooper City Hall: to an automatic, if you will

784
01:45:53.140 --> 01:45:58.329

Cooper City Hall: termination of the entire program. So you want to make every effort

785
01:45:59.750 --> 01:46:01.299

Cooper City Hall: to come into compliance.

786
01:46:02.790 --> 01:46:11.359

Cooper City Hall: Having said that call about here, may, if | could just briefly, just procedurely as well. If
it's okay. Hearing the dialogue from that motion, if it passes

787
01:46:11.868 --> 01:46:23.220

Cooper City Hall: could | recommend that we look at? There are a couple of spots in that overall policy
document that Commissioner Schrader recommended that or or reference that does talk about



788
01:46:23.689 --> 01:46:28.079

Cooper City Hall: Corrective Action plan items coming back specifically to the Commission.

789
01:46:28.150 --> 01:46:41.589

Cooper City Hall: you know. Is that something that that said commission or relevant authority. So |
would say, based off of this motion, that that you are the relevant author via the Rec Department be the
relevant authority. Yeah, that sounds good.

790
01:46:41.810 --> 01:46:50.509

Cooper City Hall: I think. | think. Didn't we say 2 years in a row. It had to be approved by us, or | don't
know. Another day another day, for we'll call the vote as it stands.

791
01:46:51.440 --> 01:47:07.190

Cooper City Hall: Where can you clarify the bill. They're on probation and the Rec. Department. They
gotta follow whatever conditions the Rec. Department tells them, and they can go back to using the
fields and a yes, all the field usage

792
01:47:08.000 --> 01:47:09.220

Cooper City Hall: all about

793
01:47:09.870 --> 01:47:16.169

Cooper City Hall: Commissioner Malozi, Commissioner Catsman, Commissioner Schouder, Commissioner
Green, Mayor Ross.

794



01:47:16.790 --> 01:47:41.769

Cooper City Hall: Thank you very much. Good luck. Thank you so much. Thank you. Guys moving on to
resolution 2412, Jacob. Thank you. Mayor Commission for the record. The item is resolution of the City
Commission City, Cooper City, Florida approving, accepting the ownership of the water and sewers,
water and Sanitary Sewer Improvement Vedication of the Wood. Sewer Improvements. Dedication of
the Water and sanitary seasments. Reduction of the performance bond to a one year. Maintenance
bond associated with the King Fisher Reserve Development Project.

795
01:47:41.770 --> 01:47:48.230

Cooper City Hall: generally located at 5,700 Southwest, 100 Sixth Avenue, Cooper City, Florida. 3, 3, 3, 2,
8,

796
01:47:48.250 --> 01:48:02.180

Cooper City Hall: authorizing and directing the appropriate city officials take any and all action necessary
to effectuate the intent of the resolution, fight for conflicts, find for severability, and find it for an
effective date. Thank you. Do you have motion motion by Commissioner Green.

797
01:48:03.200 --> 01:48:10.590

Cooper City Hall: Mr. Charter. Nothing. Commissioner Green, Mr. Malosi call the vote Commissioner
Malozi. Yes, Commissioner Katzman.

798
01:48:12.080 --> 01:48:15.889

Cooper City Hall: Commissioner Schouder. Yes, Commissioner Green. Yes, Mayor Ross. Yes.

799
01:48:16.040 --> 01:48:36.409

Cooper City Hall: Moving on to item number 24, 7, which is paragraph 16. Jacob. Thank you. Mayor
Commission. The item is an ordinance of the city of Cooper City, Florida, amending chapter 2. Titled



administration. Article 6, entitled Employee Benefits Division 2. At the retirement plan at section 2, dash
1, 5, 8. The Firefighters. Pension Plan of the City Cooper city municipal code of ordinances

800
01:48:36.410 --> 01:49:02.100

Cooper City Hall: by mending Article 12. Compliance with the Internal Revenue Code, to provide for
compliance with the secure 2. Act 5. For severability. The repeal of laws and conflict, codification and an
effective date and Mayor Commission, if | may just very quickly you may recall, this item was deferred
from your last commission meeting. Since that time we have spoken with the city's Pension Council. Mr.
Clausner. There's an email from Mr. Clausar and the backup confirming his review of the ordinance and
recommendation for its adoption.

801
01:49:03.100 --> 01:49:23.380

Cooper City Hall: Thank you. Do we have motion motion by Commissioner Schroder, seconded by
Commissioner Green, Mr. Charter? Nothing, Commissioner Green, Katherine Commissioner Malauzi,
Commissioner Kastner, Commissioner Schroder. Yes, Commissioner Green, may |, Ross? Yes, out of
curiosity. Anyone on virtual right now?

802
01:49:25.350 --> 01:49:27.030

Cooper City Hall: No, sir. Thank you.

803
01:49:28.140 --> 01:49:31.030

Cooper City Hall: ltem number 17, ordinance 24. 8.

804
01:49:31.070 --> 01:49:52.890

Cooper City Hall: Thank you, Mayor Commission. The item for the record is an ordinance of the city of
Cooper City, Florida, amending the city's code of assuming the city of Cooper City Firefighter. Retirement
engine plan codified in Chapter 2. Titled administration of the Cooper City Municipal code of ordinances



to comply with chapter 2019 21. Laws of Florida, by mending Article 9. Titled disability and Article 11.
Death benefits of section 2, 1, 58.

805
01:49:52.890 --> 01:50:05.196

Cooper City Hall: Find it for appeal, find it for severability, find it confrontation, fighting for an effective
date. And as with the prior item, this is also been reviewed by the city's Pension Council following the
deferral to last meeting and recommendation. Excuse me, approval is recommended.

806
01:50:05.600 --> 01:50:11.169

Cooper City Hall: Thank you. Do a motion by Commissioner Catherine, second by Commissioner Charter,
Commission

807
01:50:11.200 --> 01:50:39.949

Cooper City Hall: Commissioner, Commissioner Green Commission. Yep, Mayor Ross. Yes. Number 18
ordinance, Jacob. Thank you, Mayor. The item for the record is an ordinance of the city. Cooper City,
Florida, mending ordnance number 2321, adopted on September 20, sixth, 2023, providing for an
amended budget for fiscal year 2023 24 for the city attach you to his exhibit a incorporated here in
fighting for conflict, severability, fighting for an effective date on the table. For your

808
01:50:39.950 --> 01:50:42.339

Cooper City Hall: consideration, Mayor. Thank you. Do | have motion?

809
01:50:43.520 --> 01:50:51.359

Cooper City Hall: No motion, guys, Commissioner Green. | moved Second and Commissioner Katherine
for a second. What it saves, Commissioner Green.

810



01:50:51.710 --> 01:50:52.830

Cooper City Hall: I'm good

811
01:50:53.500 --> 01:50:54.850

Cooper City Hall: commission catchment.

812
01:50:55.450 --> 01:50:57.340

Cooper City Hall: Have a 10 min speech prepared.

813
01:50:57.410 --> 01:51:01.410

Cooper City Hall: | bet. Commissioner Schouder Commission, Milosey.

814
01:51:02.010 --> 01:51:10.639

Cooper City Hall: Commissioner Malozi. Yes, Commissioner Kasman, Commissioner Schouder,
Commissioner Green. Yes, Mayor Ross. Yes.

815
01:51:11.060 --> 01:51:13.340

Cooper City Hall: Moving on to the city manager's report.

816
01:51:14.132 --> 01:51:39.180

Cooper City Hall: Thank you, mayor and commissioners. Just a few items the first one just | wanted to
notify you. We have a candidate on the general employees pension plan an appointment port for the
city charter that appointments made by the city manager just again recommending to reappoint a
Cooper City resident Van Zetso to a 2 year term to serve on that general employees pension plan.



817
01:51:39.350 --> 01:51:44.860

Cooper City Hall: | had a few other items | just wanted to share as updates and and a couple of items

818
01:51:44.870 --> 01:51:48.059

Cooper City Hall: that we are working on. The first is just

819
01:51:48.430 --> 01:51:51.339

Cooper City Hall: a brief update related to the

820
01:51:51.773 --> 01:52:14.956

Cooper City Hall: Landscape Master beautification plan our public works team and Mr. Cabell, I've been
working with Chen Moore. We have an updated timeline. They have completed the first phase and some
preliminary their preliminary work. They're really we'll beefing beefing up this. Frankly, over the next
few weeks.

821
01:52:15.814 --> 01:52:40.300

Cooper City Hall: Their preliminary landscape the overall plan and we'll be back in in about 30 days or so
early June, with a to the commission workshop to give an update on where we're at as that drives
towards drives towards continued completion. So look for more details on that here shortly. | do have
also some

822
01:52:41.100 --> 01:52:52.150

Cooper City Hall: some draft documents as well. We'll send around just to show you what the what what
we have. So far Mr. Harvelle and his team have been able to gather those up. So we'll share those



823
01:52:52.692 -->01:53:06.984

Cooper City Hall: in addition to that, we continue to work expeditiously on the the short range 9 to 10
speed cushion implementation locations that will be upcoming.

824
01:53:07.970 --> 01:53:25.517

Cooper City Hall: Dave and his staff are just putting the finishing touches on that plan. It will be coming
back to you all we know. Obviously, that's a high priority for the Commission and and want to get those
out we've been working with public work staff and our traffic consultant as well on those items.

825
01:53:26.557 --> 01:53:53.992

Cooper City Hall: I also wanted to share an item and several of you talked about it for just our our
cooperation with the school to try and coordinate certain areas and make traffic improvements one of
the initiatives Captain D. Giovanni, had really spearheaded a while back, working with Pioneer Middle
School on. We've been able to implement a temporary improvement to pioneer where traffic is not
bobbing out and weaving back in.

826
01:53:55.096 --> 01:54:11.933

Cooper City Hall: I have as a follow up and talking with Kathy Giovanni as well? Asked Dave Harvell and
our public works team to work on some more permanent improvements, which will include a little bit of
paving and several gates being replaced.

827
01:54:12.350 --> 01:54:24.187

Cooper City Hall: at Pioneer middle on on school property, but really will help us long term to be able to
kind of facilitate a permanent traffic flow, safety improvement.

828



01:54:24.640 --> 01:54:31.300

Cooper City Hall: and so look we'll we'll be working on those that project. It's a small project, but an
important one

829
01:54:31.713 --> 01:54:36.246

Cooper City Hall: just a couple of other items | wanted to mention 2 last ones.

830
01:54:36.630 --> 01:54:53.520

Cooper City Hall: we we will have a second read of the solid waste budget ordinance that will be coming
back to you at our first meeting in May, and Tedra will have that re advertised for the fourteenth for
action just for our second read to finalize our budget for solid waste.

831
01:54:53.660 --> 01:54:58.640

Cooper City Hall: And lastly, on my list. And this comes via way of community development.

832
01:54:59.107 --> 01:55:05.152

Cooper City Hall: We have a | just wanted to check in with you all related to our

833
01:55:06.841 --> 01:55:16.328

Cooper City Hall: preservation a Royal Palm ranches, preservation board, as you all may or may not
know you each have an appointee to that

834

01:55:16.770 --> 01:55:26.199



Cooper City Hall: board per the Resolution. The that Board runs every 2 years with appointments, and
must be approved by the Commission for by resolution

835
01:55:26.633 --> 01:55:46.809

Cooper City Hall: talking with Carlos and our team. Really, we just wanted to kind of check your pulse on
we're gonna bring a resolution back to you. But each of you right now. Mayor Ross Domingo Garcia is
your appoint current sitting member Commissioner Green, Kevin Greenblatt, Commissioner Malauzi,
Kathleen Smith.

836
01:55:46.870 --> 01:55:51.979

Cooper City Hall: Commissioner Katzman Devin, Sweet, and Commissioner Schroder, Scott, Zucker.

837
01:55:52.479 --> 01:56:06.849

Cooper City Hall: And in talking with Carlos, you know, as far as the current members of the board. None
of them have shared a desire to leave the board. If you are okay with it, we'll at least for discussion
purposes bring back a resolution

838
01:56:07.350 --> 01:56:15.959

Cooper City Hall: for consideration, for for commission and just for further action. If that's okay, when
does it expire? Carlos?

839
01:56:17.200 --> 01:56:19.990

Cooper City Hall: Okay? So it is roll. We do.

840

01:56:20.940 --> 01:56:21.730



Cooper City Hall: Thank you.

841
01:56:22.200 --> 01:56:37.550

Cooper City Hall: Okay. It's good by me. | | wanted to. | don't know if it's appropriate for now, or for my
Commissioner concerns to talk about Royal Palm. Perfect Segway, that's all | had for my report. Pioneer
thing

842
01:56:38.090 --> 01:57:07.389

Cooper City Hall: following up on the struggles the captain has told us about with our lovely School
Board. | think we should move fast and quick to make those improvements to pioneer, because my fear
is there'll be a new ruler of the well, you know that annex area, and then that they're gonna say, no, we
don't want cars in here, and that loop, you know, because that's separate from Pioneer, the the South
Annex. So | think we should make that improvement. | know there's cost involved, but | think we should
make it as permanent

843
01:57:07.630 --> 01:57:10.459

Cooper City Hall: and as possible make it look

844
01:57:10.510 > 01:57:11.590

Cooper City Hall: as

845
01:57:12.010 --> 01:57:13.090

Cooper City Hall: the

846

01:57:13.880 --> 01:57:21.469



Cooper City Hall: correctly designed, you know, before they ever know any different. | mean, they said,
yes, let's do it before anything changes, and then.

847
01:57:21.670 --> 01:57:22.550

Cooper City Hall: you know.

848
01:57:22.890 --> 01:57:25.139

Cooper City Hall: is that has alleviated a lot of

849
01:57:25.670 --> 01:57:29.709

Cooper City Hall: traffic on ninetieth. So if you need.

850
01:57:29.810 --> 01:57:34.780

Cooper City Hall: | know there's costs involved, | would like us to discuss giving you permission to have
that done.

851
01:57:34.800 --> 01:57:58.459

Cooper City Hall: Yeah. And | think we have some preliminary estimates. | mean, it's not an exorbitant
amount of money. We're probably about $10,000 for gates, and about 10 to 15,000 for asphalt paving.
So | mean in the scope of regular public works, projects. We do, or you know, it's a pretty minute piece,
but we'll provide some permanency. So | think we have some quotes in process. Dave, is there anything
you wanted to add as far as just being able to get moving on that.

852

01:58:01.440 --> 01:58:14.910



Cooper City Hall: Brian, you and | would say, is that that 25,000 not to exceed would be on board of
Education property. | just wanted to make sure we have that approval, and I'll get it done, they told us,
and they're they've so lost over there.

853
01:58:15.060 --> 01:58:18.159

Cooper City Hall: you know. They change people in charge like

854
01:58:18.480 --> 01:58:20.619

Cooper City Hall: other people change other things, you know.

855
01:58:21.100 --> 01:58:22.020

Cooper City Hall: So

856
01:58:22.480 --> 01:58:25.870

Cooper City Hall: thank you, Dave. Thank you, that's all | have, Mayor. Thank you. Thank you.

857
01:58:25.960 --> 01:58:46.549

Cooper City Hall: Moving on to the city attorney's report. | do have one quick item, Mayor Commission,
just for your information. On Friday, May tenth, at 9 Am. There is a 30 min special set zoom hearing in
our lawsuit pending against Bso. With regards to the disputed pension payments. It's a hearing, on Bso's
motion to dismiss the city's third amended complaint.

858

01:58:46.550 --> 01:58:58.300



Cooper City Hall: It's actually a zoom hearing before Judge Fabian Faun stock. | will forward you all a
copy of the notice of a hearing, along with the link to the extent that anybody would like to tune in
again. It's Friday, May tenth and 9 am. But so | have Air commission. Thank you.

859
01:58:59.000 --> 01:58:59.990

Cooper City Hall: Thank you.

860
01:59:00.480 --> 01:59:01.939

Cooper City Hall: Please choose your report.

861
01:59:02.170 --> 01:59:24.055

Cooper City Hall: Good evening again, Mayor, Commissioner, city manager, staff residents, and maybe
listening. A few items on my report that I'd like to highlight first and foremost, | did want to share that
we were able to leverage a Bso. Grant to send 2 of our Srds. Our school resource deputies to the Annual
Fasrow Conference. So that's

862
01:59:24.820 --> 01:59:47.460

Cooper City Hall: very important conference and keeping our school resource deputies in tune with the
latest and best safety and education techniques and strategies to impact our schools. And so I'm pleased
to let you know that we were able to get that via our Grant management team through our youth and
neighborhood services partnership with them to send our Srd. From

863
01:59:47.849 --> 01:59:55.630

Cooper City Hall: Il Embassy Creek elementary, and also our sod from Griffon elementary to that annual
conference that'll be held in July.

864



01:59:56.368 --> 02:00:03.600

Cooper City Hall: That would be, think that it's going to bring back some really good important training
and education to our local schools.

865
02:00:03.650 --> 02:00:21.109

Cooper City Hall: I did want to also point out to the Commission that our real time crime centers
continue to make impacts on our investigations. We did have a burglar that targeted one of our
commercial plazas the last couple of weeks. But thankfully, because of the real time

866
02:00:21.110 --> 02:00:44.279

Cooper City Hall: crime centers abilities, we were able to find historical intelligence that identified that
suspect. And our team now, knows who that person is and where they live, and we are working towards
apprehending that suspect. So just another example on how the technology, like we appreciate your
support voted to expand today is helping us keep this city safe and apprehend those who would come
here to commit crime.

867
02:00:45.091 --> 02:00:55.049

Cooper City Hall: | did want to also put out there a warning, though in in light of that that commercial
plaza was targeted because of a gym that was located in the plaza.

868
02:00:55.050 --> 02:01:24.889

Cooper City Hall: And we typically see this, unfortunately, that people who will go and patronize our
gyms instead of using lockers inside of the gym. I'm not sure why they prefer to leave their bags in their
their vehicles, and that does make your target. So | just wanted to share a public service announcement,
just reminding our residents the importance of removing all belongings from your vehicle, including your
gym bags. Whether you're going to the gym, or if you're going to the Park, maybe you're going to go join
Commissioner Green on walking in the park.

869



02:01:24.920 --> 02:01:33.150

Cooper City Hall: and if you are, just remove your bags from your vehicle so that you're not targeted by
someone who may be coming and looking for a crime of opportunity.

870
02:01:33.460 --> 02:01:40.459

Cooper City Hall: But rest assured that if it does happen like in this case, we will investigate it and do our
very best to apprehend that suspect.

871
02:01:40.995 --> 02:01:58.424

Cooper City Hall: | did want to give the update. | know | shared with it a little bit earlier, but our stars,
Grant, did have very good conversations with Embassy. | appreciate all of their support and their board
members that came down and met with my team and |, and toward the real time Crime Center and
further,

872
02:01:58.740 --> 02:02:14.099

Cooper City Hall: welcoming me to participate in their upcoming meeting. And we continue to push that
grant, June thirtieth that Grant will close, and | will make sure that | bring a final report to this
Commission, the city manager on the success of that grant opportunity.

873
02:02:14.567 --> 02:02:28.110

Cooper City Hall: I did want to share with the public just to remind them that we do have a program out
there called Bso. Cares. Bso. Cares is a program that if you have somebody of special needs, and you
would like to register

874
02:02:28.711 --> 02:02:56.050

Cooper City Hall: your family member, your loved one into our communications dispatch system. You
can actually go into the Bso Cares program as located on the sheriff.org website. And you can provide us
information about your loved one. Perhaps you know, there might be certain things that you want us to



know with responding that they're non verbal, or their loud noises trouble them, that we know real time
responding to that call, that they have specific

875
02:02:56.050 --> 02:03:03.929

Cooper City Hall: on needs or requests that our deputies will have that information. So please do look up
the Bso Cares program on sheriff.org

876
02:03:03.930 --> 02:03:28.899

Cooper City Hall: website. And if you're interested, feel free to enroll, or if you have questions about it,
you can contact my office and we're happy to discuss that opportunity for you. In speaking about those
with our special needs, or perhaps even those who have a tendency to elope. | did want to just bring a

sample to you. But my team worked proactively into creating a miss in person. Sent Article Kit.

877
02:03:29.020 --> 02:03:48.400

Cooper City Hall: | think this is really going to help us keep our most vulnerable population safe. If you
know, | think this commission for their continued support. The residents should know that this
commission has for a very long time supported a bloodhound and their staffing complement. Not a lot
of cities actually do that.

878
02:03:48.715 --> 02:04:15.220

Cooper City Hall: But that bloodhound helps us find missing people. It gives us the best opportunity to
locate them if they are missing. And typically what the bloodhound will do is try to find an article
clothing and the residents to get a good scent of that person so that they can follow but what we may
not know is that the article of clothing, and little Johnny, or little Sarah's room might be contaminated
with other scents from that room.

879

02:04:15.220 --> 02:04:26.730



Cooper City Hall: And so really, what this kit does is this, Kit allows you, and has, step by step,
instructions on how to have an unadulterated scent from your loved one safely preserved for one year
in the freezer.

880
02:04:26.730 --> 02:04:46.840

Cooper City Hall: so that you can actually provide that to the bloodhound when they arrive, in the event
that your loved one has eloped to help the bloodhound have a better chance of locating your loved one.
This is free to all residents. Cooper City residents, Cooper City business owners. If you think that you
would benefit from one of these kits. All you have to do is stop at your local police station

881
02:04:47.136 -->02:05:14.730

Cooper City Hall: right there on Sterling Road and ask for one of these kits, and we'll be very grateful to
have an opportunity to provide you one. | wanted to thank this commission for your support of the
Crime prevention Fund, because that's how we were able to make these kits and procure all the items
needed to create this new opportunity in this for our residents. So thank you for your sponsorship of our
crime prevention initiatives and efforts. We do actually use that to make an impact in this community.

882
02:05:14.900 --> 02:05:37.670

Cooper City Hall: Then, lastly, | did want to just give you the final update that we nearly raised $5,000 for
special Olympics this year. We had the torch run last year was the big culmination of a lot of months of
of hard work. We did have a compliment from Cooper City's own personal team, 7 of us that were out
there running, representing this team, strong, representing this city.

883
02:05:37.670 --> 02:05:47.700

Cooper City Hall: And we were able to actually run with Fernando. For a little bit. He was excited to see
us out there. So that, concludes my report, unless there's any questions.

884

02:05:48.100 --> 02:05:49.760



Cooper City Hall: Hearing none. Thank you very much.

885
02:05:49.810 --> 02:05:51.169

Cooper City Hall: Very huge report.

886
02:05:55.730 --> 02:05:58.709

Cooper City Hall: Good evening, Mr. Mayor, commissioners, city manager.

887
02:05:59.210 --> 02:06:00.790

Cooper City Hall: staff, and residents.

888
02:06:01.410 --> 02:06:06.749

Cooper City Hall: This past Saturday we had the autism awareness event at Station 28

889
02:06:07.130 --> 02:06:07.805

Cooper City Hall: and

890
02:06:08.640 --> 02:06:13.519

Cooper City Hall: There was an awesome event. Unfortunately we had often on rain.

891
02:06:13.690 --> 02:06:17.150

Cooper City Hall: but that didn't seem to dampen the spirits of



892
02:06:17.160 --> 02:06:18.909

Cooper City Hall: anybody that attended.

893
02:06:19.510 --> 02:06:24.229

Cooper City Hall: and so we believe it was a good turnout altogether.

894
02:06:25.681 --> 02:06:28.328

Cooper City Hall: One of the other highlights is

895
02:06:29.060 --> 02:06:33.820

Cooper City Hall: We're going to be offering our firefighter scholarships

896
02:06:34.060 --> 02:06:42.769

Cooper City Hall: to 4 seniors that are graduating Cooper City High School that are going to pursue a
career in the fire service.

897
02:06:43.350 --> 02:06:48.810

Cooper City Hall: This is the first year that we've been able to offer 4 scholarships.

898
02:06:48.930 --> 02:06:50.999

Cooper City Hall: Normally we offer 2, but



899
02:06:51.060 --> 02:06:54.129

Cooper City Hall: we had the funding available. So

900
02:06:54.816 --> 02:06:56.923

Cooper City Hall: all the all the

901
02:06:57.540 --> 02:06:59.870

Cooper City Hall: all the applicants were.

902
02:07:03.430 --> 02:07:06.910

Cooper City Hall: we're very worthy, | would say.

903
02:07:06.960 --> 02:07:09.399

Cooper City Hall: of the scholarship, and

904
02:07:10.150 --> 02:07:12.230

Cooper City Hall: so that's why

905
02:07:13.630 --> 02:07:15.060

Cooper City Hall: the the



906
02:07:15.300 --> 02:07:17.430

Cooper City Hall: committee that reviewed

907
02:07:17.470 --> 02:07:21.540

Cooper City Hall: all the information from these students

908
02:07:21.700 --> 02:07:25.739

Cooper City Hall: went ahead and decided that all 4 students would receive this

909
02:07:25.900 --> 02:07:29.779

Cooper City Hall: a little background on what the students

910
02:07:29.920 --> 02:07:31.720

Cooper City Hall: have to provide.

911
02:07:32.466 --> 02:07:36.840

Cooper City Hall: Christine Sewick is at Cooper City High School.

912
02:07:36.920 --> 02:07:40.059

Cooper City Hall: She takes the applications from the students

913



02:07:40.350 --> 02:07:43.869

Cooper City Hall: and the applications themselves include

914
02:07:43.900 --> 02:07:46.500

Cooper City Hall: their transcripts, Gpa.

915
02:07:46.510 --> 02:07:49.340

Cooper City Hall: Volunteer hours, a resume

916
02:07:49.740 --> 02:07:52.100

Cooper City Hall: letters of recommendation.

917
02:07:52.620 --> 02:07:55.210

Cooper City Hall: any employment that they have.

918
02:07:55.690 --> 02:08:00.540

Cooper City Hall: and a personal letter stating why they want to become a firefighter.

919
02:08:00.670 --> 02:08:04.349

Cooper City Hall: and also letters of recommendation.

920

02:08:04.770 --> 02:08:09.279



Cooper City Hall: and all of that is considered by the committee.

921
02:08:09.790 --> 02:08:13.940

Cooper City Hall: and then afterwards an interview takes place from the committee

922
02:08:14.130 --> 02:08:19.019

Cooper City Hall: which consists of myself my administrative assistant

923
02:08:19.310 --> 02:08:21.310

Cooper City Hall: and the fire marshal.

924
02:08:25.450 --> 02:08:27.579

Cooper City Hall: so like, | say, this is

925
02:08:27.910 --> 02:08:30.399

Cooper City Hall: the first time we've been able to offer

926
02:08:30.450 --> 02:08:34.380

Cooper City Hall: this scholarship to to 4 students that are all deserving.

927
02:08:34.660 --> 02:08:38.349

Cooper City Hall: and this will take place on May thirteenth, at 6 PM.



928
02:08:38.530 --> 02:08:41.610

Cooper City Hall: At Cooper City High School during awards night.

929
02:08:43.420 --> 02:08:45.062

Cooper City Hall: On another note,

930
02:08:46.110 --> 02:08:49.449

Cooper City Hall: Cooper City. We've had 2 major house fires

931
02:08:49.460 --> 02:08:51.220

Cooper City Hall: in the past week.

932
02:08:51.740 --> 02:08:54.350

Cooper City Hall: We had one on April 20, third.

933
02:08:54.620 --> 02:08:57.429

Cooper City Hall: and another on April 20 sixth.

934
02:08:58.220 --> 02:09:01.589

Cooper City Hall: the the April 20. Third structure fire



935
02:09:01.720 --> 02:09:05.580

Cooper City Hall: appears to have started in the rear of the structure in a shed.

936
02:09:05.870 --> 02:09:08.269

Cooper City Hall: and it extended into the house.

937
02:09:08.830 --> 02:09:11.480

Cooper City Hall: and that caused major damage throughout.

938
02:09:12.030 --> 02:09:16.850

Cooper City Hall: and on Friday, April 20 sixth, we had another structure fire

939
02:09:17.080 --> 02:09:19.200

Cooper City Hall: that started in the garage

940
02:09:19.440 --> 02:09:23.549

Cooper City Hall: and extended upward into the second floor and into the attic space.

941
02:09:24.010 --> 02:09:27.340

Cooper City Hall: Again. Major damage occurred throughout this structure.

942



02:09:28.060 --> 02:09:33.529

Cooper City Hall: In both instances instances the State fire marshal was called in.

943
02:09:33.820 --> 02:09:34.585

Cooper City Hall: and

944
02:09:36.440 --> 02:09:40.970

Cooper City Hall: They will go ahead and and do a cause and origin determination.

945
02:09:41.160 --> 02:09:44.469

Cooper City Hall: We will have to wait for that report to come out.

946
02:09:47.280 --> 02:09:50.659

Cooper City Hall: The Cooper City Building official also responded.

947
02:09:50.780 --> 02:09:54.779

Cooper City Hall: deem the structures to be unsafe, uninhabitable.

948
02:09:55.360 --> 02:09:56.070

Cooper City Hall: and

949

02:09:56.830 --> 02:10:02.210



Cooper City Hall: so Fpl also responded and pulled the meters on both structures. So there's no power.

950
02:10:05.040 --> 02:10:06.060

Cooper City Hall: and that's

951
02:10:07.290 --> 02:10:10.209

Cooper City Hall: That concludes any additions to my report

952
02:10:10.290 --> 02:10:12.089

Cooper City Hall: you any questions of the fiery chief.

953
02:10:13.720 --> 02:10:14.930

Cooper City Hall: Thank you. | have a few.

954
02:10:15.690 --> 02:10:18.589

Cooper City Hall: What were the response? Times on the 2 fires?

955
02:10:19.600 --> 02:10:21.510

Cooper City Hall: The response times on the fires.

956
02:10:22.070 --> 02:10:24.629

Cooper City Hall: Yes, let's see if | have that information.



957
02:10:31.710 --> 02:10:32.823

Cooper City Hall: Yes, one

958
02:10:34.120 --> 02:10:36.680

Cooper City Hall: the response. Time for

959
02:10:40.830 --> 02:10:45.240

Cooper City Hall: see the date here on April 26. That structure fire

960
02:10:45.250 --> 02:10:47.920

Cooper City Hall: was 4 min and 58 s.

961
02:10:49.080 --> 02:10:52.670

Cooper City Hall: and the response time for the structure fire on

962
02:10:52.750 --> 02:10:56.920

Cooper City Hall: the 20 third was 3 min and 46 s. Thank you very much.

963
02:10:57.490 --> 02:11:06.399

Cooper City Hall: Can you also tell me? Because | don't recall, and I'm not saying it wasn't given. | don't
recall last year or this year receiving



964
02:11:06.510 --> 02:11:13.220

Cooper City Hall: where the information, if you will, on the funds of where the scholarship comes from.

965
02:11:13.260 --> 02:11:16.010

Cooper City Hall: | can safely assume it's a Santa program.

966
02:11:16.150 --> 02:11:18.499

Cooper City Hall: correct. It is the Santa program.

967
02:11:20.220 --> 02:11:25.739

Cooper City Hall: A few years back. We did not. We awarded the scholarships.

968
02:11:25.930 --> 02:11:28.309

Cooper City Hall: but the students did not attend

969
02:11:28.420 -->02:11:31.500

Cooper City Hall: the Academy or Ems school.

970
02:11:31.680 --> 02:11:33.760

Cooper City Hall: So those funds rolled over.



971
02:11:34.000 --> 02:11:37.230

Cooper City Hall: So that's what gave us the available funding this year

972
02:11:37.360 --> 02:11:40.090

Cooper City Hall: to provide 4 scholarships instead of 2.

973
02:11:40.240 --> 02:11:52.979

Cooper City Hall: | appreciate that because that was my my second question. My first question was, did
you tell us, as far as last year goes, what the total amount was that was collected off the Santa program

974
02:11:53.510 --> 02:11:57.679

Cooper City Hall: last year? Again. It's a $2,000 scholarship.

975
02:11:57.690 --> 02:12:06.820

Cooper City Hall: And we awarded 2 scholarships last year, and both those students are currently in
school to become firefighters. That's my question.

976
02:12:07.290 --> 02:12:20.369

Cooper City Hall: How much money did you gain did you get? Did you earn out of the Santa program the
Santa program for the last couple of years? It's been over $5,000.

977
02:12:20.860 --> 02:12:25.750

Cooper City Hall: And so the $2,000 scholarships give us a little



978
02:12:25.870 -->02:12:31.510

Cooper City Hall: leeway because we have to buy additional equipment for the following year.

979
02:12:32.260 --> 02:12:34.910

Cooper City Hall: And did you ever give any thought

980
02:12:35.090 --> 02:12:42.829

Cooper City Hall: just thinking out of the box of adding some people to the committee? Maybe not
exactly fiery people, but people who

981
02:12:43.110 --> 02:12:46.619

Cooper City Hall: help you and work with you through the cert program.

982
02:12:48.130 --> 02:12:55.539

Cooper City Hall: That could be something that we do for next year is we could add the program
manager as one of our

983
02:12:56.150 --> 02:12:58.130

Cooper City Hall: part of we as part of the committee

984

02:12:58.160 --> 02:13:00.749



Cooper City Hall: to do to the interviews. Thank you.

985
02:13:01.910 --> 02:13:08.597

Cooper City Hall: anything else that'd be fire achieved. And | think we agreed. Next year we're gonna do
fire and

986
02:13:09.100 --> 02:13:11.040

Cooper City Hall: Santa registrations online.

987
02:13:11.350 --> 02:13:13.260

Cooper City Hall: | think that was it. Yeah.

988
02:13:14.190 --> 02:13:26.149

Cooper City Hall: would would try. | mean, | | know we have. Last year | talked to Mike A. Bello about
that. No, we have the we're live now. | just registered. We have the capability. Yeah, | think we do. Yeah,
we just registered for T.

989
02:13:26.780 --> 02:13:28.699

Cooper City Hall: Good for you. Yeah, we do have it.

990
02:13:29.140 --> 02:13:34.979

Cooper City Hall: Yeah, because | spoke with Mike about it last year. It just wasn't enough time to put it
together.



991
02:13:35.100 --> 02:13:37.710

Cooper City Hall: so we can put it together for next year.

992
02:13:38.020 --> 02:13:39.850

Cooper City Hall: Yeah, yeah, what is that, Mike?

993
02:13:40.080 --> 02:13:41.186

Cooper City Hall: Thank you.

994
02:13:42.190 --> 02:13:44.520

Cooper City Hall: | appreciate it, chief. Thank you very much.

995
02:13:44.560 --> 02:13:46.810

Cooper City Hall: Commissioner concerns Commissioner Green.

996
02:13:47.180 --> 02:13:48.090

Cooper City Hall: Desert

997
02:13:48.330 --> 02:13:49.530

Cooper City Hall: mission charter.

998



02:13:49.610 --> 02:13:58.650

Cooper City Hall: Yeah. Couple of things. One wanna thank the utilities department for allowing me to
hang out with them during the water break.

999
02:13:58.710 --> 02:14:00.690

Cooper City Hall: Well, Commissioner,

1000
02:14:01.810 --> 02:14:05.639

Cooper City Hall: Hatsman was missing, and his residents were in dire need.

1001
02:14:06.260 --> 02:14:11.789

Cooper City Hall: So | it was Passover, and you were micromanaging. | was | | was learning.

1002
02:14:11.980 --> 02:14:25.343

Cooper City Hall: and it, you know, learned a lot. So | do wanna thank them. It was it was that, or it was
that, or put crying babies asleep so as you, as you know. But they really did a really cool job, you know.

1003
02:14:25.790 --> 02:14:28.650

Cooper City Hall: you know, and they did a great job. So thank them for that.

1004
02:14:30.300 --> 02:14:32.477

Cooper City Hall: and then my other one was



1005
02:14:32.920 --> 02:14:40.592

Cooper City Hall: the, | guess, is for the Rec Department. One. Thanks for the online registration that
that is really been awesome. But

1006
02:14:41.610 --> 02:14:48.170

Cooper City Hall: one of the things | had I'm a little upset about is the autism awareness event. So this
was done for

1007
02:14:48.330 --> 02:14:57.400

Cooper City Hall: like 15 years with the town of Davey last year, somehow. Well, when it switched from
being done by the Executive Assistant to the Rec Department.

1008
02:14:58.730 --> 02:15:00.619

Cooper City Hall: Somehow Davey got cut out

1009
02:15:01.040 --> 02:15:10.719

Cooper City Hall: and we discussed it last year, and | thought that was Miss Wise that you guys were
going to reach back out to Davey and re-engage with them.

1010
02:15:10.890 --> 02:15:12.950

Cooper City Hall: And so this year | was

1011

02:15:13.190 --> 02:15:26.560



Cooper City Hall: surprised when | saw that David did their own event and the firing, and did the grilling
like they traditionally did, and everything. And we didn't. So | guess the question is, what what
happened? Why did we not reconnect with Davey

1012
02:15:26.780 --> 02:15:27.920

Cooper City Hall: to

1013
02:15:28.180 --> 02:15:31.330

Cooper City Hall: do the event with them. Why, why did we?

1014
02:15:31.400 --> 02:15:55.359

Cooper City Hall: You know we did this event with them for 15 years last year, when | said, where were
they. | was told that they didn't want to come. The Rec. Department showed me an email, and when |
called the City manager he said it was because Cooper City advertised it without them, and they
assumed that we no longer wanted to participate with them. So when they received a last minute email
to come that he could not justify sending their towns resource to Cooper City. Only event

1015
02:15:55.880 --> 02:16:10.788

Cooper City Hall: so obviously that was a miscommunication when it went from our executive assistant
doing it to the Rec. Department doing it. But | thought that that was gonna be rectified and that wasn't
rectified this year. So what happened this year, Miss Wise, that we

1016
02:16:11.210 -->02:16:13.400

Cooper City Hall: are not doing this event with the town of Davy

1017

02:16:16.860 -->02:16:18.410



Cooper City Hall: in December.

1018
02:16:19.570 --> 02:16:30.510

Cooper City Hall: Okay, so | mean to me, it's like, what do we have to do to to get this back like we we
did 15 year event with them, and because somebody dropped the ball.

1019
02:16:31.712 --> 02:16:53.949

Cooper City Hall: it's that's unacceptable to me. I, Davey has a very robust autism awareness, a a
program within their fire department. | hope the sheriff's office catches up. But they're just not there
yet, you know. Luckily, because of Captain Giovanni. Bso has the All, you know got the first autism
awareness vehicle in Bso, which is a big deal, and they restarted their program.

1020
02:16:53.980 --> 02:17:16.550

Cooper City Hall: the, you know. But it's it's just a matter of fact that Bso isn't isn't where Dave is. So
what happens is, we didn't have the demonstration where they put on the outfit for the children and
and and the so | mean, it just upsets me that we cut out our neighbor, who really had the better
program that we did with 15 years because of miscommunication, brought it up last year.

1021
02:17:16.580 --> 02:17:22.539

Cooper City Hall: and we did it again. So you know that that that's kind of bothersome for me.

1022
02:17:23.040 --> 02:17:30.399

Cooper City Hall: you know. How do we prevent that? | thought last year, when | brought this up it was
gonna be prevented again. But how do we prevent that from happening again?

1023

02:17:40.070 --> 02:18:02.089



Cooper City Hall: But | I also think we need to like also contact Davey and like apologize and let them
know there's a miscommunication because | understand where their city manager came from. | I'm not
gonna just send a bunch of my town resources over when so really needs to be coordinated with them.
You know what | mean, or does it need to do? We need to ask, you know, Miss Hudson, to do it for us,
you know, because she had the institutional knowledge.

1024
02:18:02.290 --> 02:18:10.059

Cooper City Hall: I mean she, you know. So it's | just hate to see how could you have been to the one
with Davey.

1025
02:18:10.139 -->02:18:11.860

Cooper City Hall: How? Because you had it.

1026
02:18:12.197 -->02:18:14.820

Cooper City Hall: Oh, | thought you meant there's separate one.

1027
02:18:14.830 --> 02:18:18.329

Cooper City Hall: So I've been to when we were combined, and I've been to.

1028
02:18:18.340 --> 02:18:37.010

Cooper City Hall: It's separate, | mean. Well, so they didn't do a demonstration. They didn't. They didn't
grill like they would like they traditionally. So the Fire Union usually cooks out for the people there. |
mean, it's it's a big difference, you know, at least for me, you know. And and one of the big things was

1029

02:18:37.270 --> 02:18:40.820



Cooper City Hall: say, putting on the outfit, showing the children

1030
02:18:41.030 --> 02:18:47.989

Cooper City Hall: not to be scared, or whatever they had done that last year, though I'm sorry so, and
and again

1031
02:18:48.100 --> 02:18:50.329

Cooper City Hall: honing in on that. And and

1032
02:18:50.360 --> 02:18:54.569

Cooper City Hall: I've got to say yes. Something happened that

1033
02:18:54.700 --> 02:19:03.049

Cooper City Hall: there was miscommunication, and I'm not looking to blame fault. There was
miscommunication with Davy. You know me. I'm inclusive and buying them back. But my problem

1034
02:19:03.510 --> 02:19:06.589

Cooper City Hall: is, where was my fire, chief

1035
02:19:06.950 --> 02:19:27.319

Cooper City Hall: in putting the uniforms on so in grilling. So here's the thing, providing what Steve
Harrington wasn't just copied. His last year was his first year, so that was he wouldn't have known. So |
brought it up to me, but he didn't know much better. There are other people you rely on. There are
other people you ask.



1036
02:19:27.590 --> 02:19:39.050

Cooper City Hall: There are other people. If you're you're first in line of this is my first year. | don't know.
Then look at what happened in the past. Look at the photos, and it'll tell you. But but it it was the Rec.
Department that took it over from

1037
02:19:39.670 --> 02:19:46.599

Cooper City Hall: the. It used to be done by Tina, our executive assistant, when the Rec. Department
took it over last year, for whatever reason

1038
02:19:46.660 --> 02:19:59.469

Cooper City Hall: the the miscommunication got dropped, and it it the fire department, you know they
they could have done, and should have done a better job. Alright, that's your fault, sir.

1039
02:19:59.790 --> 02:20:13.530

Cooper City Hall: but you know what | mean. | mean, | | just wanna just get back to where it is. We had a
good relationship with Davey. It was a great program. | would like to get it back if we can, and Mary and
Commissioners. We'll we'll follow up with Davey and and coordinate our efforts. As well. Appreciate
that.

1040
02:20:14.580 --> 02:20:16.140

Cooper City Hall: Go ahead.

1041
02:20:16.540 --> 02:20:20.449

Cooper City Hall: Well, who would you blame it for Jeff Commissioner Katzman.



1042
02:20:23.340 --> 02:20:32.609

Cooper City Hall: Thank you. So | will say it was a great event. | think, hearing some of the other things is
better. We can do better.

1043
02:20:33.096 --> 02:20:38.970

Cooper City Hall: I'm sure we do post mortems for our events. So maybe that's something. And if we're
not

1044
02:20:39.070 --> 02:20:41.199

Cooper City Hall: having a book or an online

1045
02:20:42.543 --> 02:20:46.489

Cooper City Hall: reservoir for the next person who does the event that would be helpful.

1046
02:20:47.133 --> 02:20:48.220

Cooper City Hall: So that

1047
02:20:48.430 --> 02:20:49.340

Cooper City Hall: you know

1048

02:20:49.770 -->02:20:52.450



Cooper City Hall: someone wins a lottery. The next person comes in.

1049
02:20:53.460 --> 02:20:56.859

Cooper City Hall: They just look at the Guide. That would be great. | know that

1050
02:20:57.500 --> 02:20:59.591

Cooper City Hall: we've done that in other organizations.

1051
02:21:00.130 -->02:21:05.800

Cooper City Hall: | want to commend the utilities department for your for all your hard work and
everybody else who helped.

1052
02:21:08.430 --> 02:21:19.399

Cooper City Hall: really, 2 different issues happening all at once during a holiday. And it was. It was a
challenging time. We you guys did the best you could, and you got us back in

1053
02:21:19.480 --> 02:21:24.239

Cooper City Hall: back business. We had to boil water for a few days, but it could have been worse. So
thank you.

1054
02:21:26.210 --> 02:21:29.960

Cooper City Hall: 2 other things. | received

1055



02:21:30.040 --> 02:21:33.470

Cooper City Hall: some outreach from constituents who live in royal palm ranches.

1056
02:21:33.480 --> 02:21:36.309

Cooper City Hall: and they're having a lot of issues with flooding

1057
02:21:36.730 --> 02:21:38.882

Cooper City Hall: in that particular area.

1058
02:21:39.450 --> 02:21:49.430

Cooper City Hall: I had a meeting with them along with Mr. Vega and Mr. Shockley and and their team,
and a few residents, and we had a we had several

1059
02:21:49.807 --> 02:22:01.179

Cooper City Hall: action items come out of that. So | wanna thank you all for that. But the reason that |
wanna bring this up is we're we're obviously going to be renewing the the board soon.

1060
02:22:01.210 --> 02:22:03.279

Cooper City Hall: and I'd like to

1061
02:22:03.630 --> 02:22:20.349

Cooper City Hall: initiate a meeting of that board after it's renewed so that we can discuss those issues
because some of the things that they need to discuss need resident input, including ownership of the
roads, etc, making repairs. | know there's a lot of



1062
02:22:20.370 --> 02:22:31.830

Cooper City Hall: financial history. There's a lot of history and everything else, but they they would like
to discuss it with their neighbors, and | think the right Forum would be the preservation board. But they
can't call for the meeting because they don't have

1063
02:22:32.180 --> 02:22:33.619

Cooper City Hall: aboard yet. So

1064
02:22:34.056 --> 02:22:40.180

Cooper City Hall: if you can add that to the calendar, maybe late, may you know, for renewing them
early may, or some sometime, and then

1065
02:22:40.510 --> 02:22:43.490

Cooper City Hall: near future. And then the last thing

1066
02:22:43.860 --> 02:22:48.862

Cooper City Hall: | mentioned this is my staff review. You. It was in your manager. Update about
renewing the

1067
02:22:49.280 --> 02:22:55.036

Cooper City Hall: member of the Pension Board. | just would like to determine the best way to

1068



02:22:56.490 --> 02:23:00.839

Cooper City Hall: ensure that every member of our boards, whether the pension boards

1069
02:23:01.148 --> 02:23:06.719

Cooper City Hall: advisory boards, etc, is a resident cause. | know that Mr. Horwood's checked and there
was no requirement.

1070
02:23:06.920 --> 02:23:10.769

Cooper City Hall: We we verified that this person is a member or resident. But

1071
02:23:12.080 --> 02:23:20.669

Cooper City Hall: Do we need to update bylaws? Is an ordinance resolution, an ordinance? So I'd like to
ask you to, or | don't know if | need consensus to put

1072
02:23:21.150 --> 02:23:23.340

Cooper City Hall: an update to the ordinance, but | think

1073
02:23:23.360 --> 02:23:24.779

Cooper City Hall: but Jordans.

1074
02:23:24.870 --> 02:23:37.820

Cooper City Hall: the any pension board but any board we have, | think, should be comprised of resident.
The the pension boards are set up to where 2 members are from board member people who are in the
pension. Yeah.



1075
02:23:37.920 --> 02:23:51.280

Cooper City Hall: But these the manager appointments should be the code currently references,
residents for police and fire, but not for the general employees.

1076
02:23:51.430 --> 02:23:52.180

Cooper City Hall: Okay.

1077
02:23:52.350 --> 02:23:53.040

Cooper City Hall: man.

1078
02:23:53.720 --> 02:24:03.620

Cooper City Hall: that's fine. And that's it. Thank you. Not a problem. I'm sorry is that is that consensus.
You'd like me to work on ordinance. Thank you.

1079
02:24:03.930 --> 02:24:05.099

Cooper City Hall: Commission meloji.

1080
02:24:07.180 --> 02:24:09.939

Cooper City Hall: I think the autism event was

1081

02:24:10.040 -->02:24:11.640



Cooper City Hall: very nice, | think.

1082
02:24:13.530 --> 02:24:16.860

Cooper City Hall: The people that | saw there seemed to be enjoying the event.

1083
02:24:16.940 --> 02:24:20.479

Cooper City Hall: I'm looking forward to the mother, daughter T.

1084
02:24:20.730 --> 02:24:36.939

Cooper City Hall: This weekend. | think it will be hopefully a great, mysterious event, so | can't wait for
that. | to see what staff has in store for everyone, and to see everyone dressed up in a 19 twenties
theme. So that will be very fun.

1085
02:24:39.030 --> 02:24:42.389

Cooper City Hall: and | hope everybody had a nice holiday. Thank you.

1086
02:24:43.620 --> 02:24:46.170

Cooper City Hall: Thank you. You don't mind

1087
02:24:46.330 --> 02:24:51.252

Cooper City Hall: if  make a thank you. Okay, too bad.

1088



02:24:52.307 --> 02:25:07.102

Cooper City Hall: I have a comment, insofar as the first off | mean you and your team terrific. No
argument, and | had an opportunity to have Fp. And all contact me.

1089
02:25:08.290 --> 02:25:18.010

Cooper City Hall: I'm going to put them in touch with you and with the city manager. They may have a
program that may assist, prevent and help.

1090
02:25:18.466 --> 02:25:26.390

Cooper City Hall: So | I didn't get into specifics. | said, talk to the people in the know. And so I'll have that
set up for you.

1091
02:25:26.670 --> 02:25:29.759

Cooper City Hall: Not a problem. | also want to

1092
02:25:29.770 --> 02:25:34.910

Cooper City Hall: thank the city and and staff and mom and dads who brought their kids to work.

1093
02:25:35.530 --> 02:25:38.970

Cooper City Hall: I think it was Thursday, April 20, fifth.

1094
02:25:39.520 --> 02:25:41.519

Cooper City Hall: I must say



1095
02:25:42.170 --> 02:25:44.740

Cooper City Hall: I'm going to address 2 individuals.

1096
02:25:44.750 --> 02:25:47.809

Cooper City Hall: First is Jake Katzman.

1097
02:25:47.900 --> 02:25:53.270

Cooper City Hall: I want to just say, Thank you very much. | have it. I'm keeping it.

1098
02:25:53.340 --> 02:26:03.999

Cooper City Hall: And Cassius Eggleston, let me try and explain to you why | cannot have any control
over ice cream in public schools.

1099
02:26:04.210 --> 02:26:13.750

Cooper City Hall: | may be the mayor of Cooper City, but | cannot control what goes on in the schools, so
| can always ask that they have more ice cream. But | cannot promise you that.

1100
02:26:14.184 --> 02:26:28.120

Cooper City Hall: Having said that, | wanna thank everyone for the work that they have done. And with
that, do | have any additional public comments? Anyone here in Cuckoo City a hall seeing none. Anyone
on virtual? Do | have motion to adjourn.

1101

02:26:29.420 --> 02:26:30.290



Cooper City Hall: Yup. Hold.

1102
02:26:31.820 --> 02:26:32.850

Cooper City Hall: Dude!

1103
02:26:33.720 --> 02:26:35.010

Cooper City Hall: Yes, you did.

1104
02:26:35.530 --> 02:26:37.640

Cooper City Hall: Glad | didn't bet.



