
 

CITY OF COOPER CITY 

CITY COMMISSION REGULAR MEETING 
Tuesday, December 13, 2022 at 6:30 PM 
City Hall Auditorium | 9090 SW 50th Place 

MINUTES  

PLEDGE OF ALLEGIANCE 

Mayor Ross opened the meeting at 6:30 PM and led the assembly in the Pledge of Allegiance. 

ROLL CALL 

Present were Commissioners Mallozzi, Katzman, Shrouder, Green and Mayor Ross.  

CHANGES TO AGENDA/EMERGENCY MATTERS 

City Manager Napoli advised of an emergency procurement due to a water leak on Stirling Road. He 
will provide the details before the next Commission meeting.  

PUBLIC SPEAKING 

Open Public Meeting  

Agenda Concerns  

Joanne Barber, 8740 SW 52 St, President of the Timberlake Lake Maintenance Association spoke on her 
concerns on complaints she receives from wildlife feeding and spoke on disease rising from wildlife 
today.  

Kristen Whiting, 8721 SW 21 Court, spoke in favor the City prohibiting wildlife feeding due to wildlife 
causing illness to her family.  

Gina Chandler, 5108 SW 87 Terr, spoke in support of the Ordinance as she lives near a neighbor who 
feeds wildlife causing health issues in the area of Timberlake.  

Doug Campbell, 10206 SW 58 St, does not want to include feral cats in the prohibition of feeding wildlife.  

Evan Spigelman, 8949 SW 49 Ct, spoke on the feeding of feral cats causing issues.  

David Wahl, 5225 SW 93 Ave, does not believe we need an ordinance for a few issues.  

Natalie Mor, 3558 NW 87 Ave, spoke on an accident at the intersection of Estada and the need for a 
traffic control device.  

PRESENTATIONS 

1. Pet Adoption - Commissioner Mallozzi  

Commissioner Mallozzi spoke on Lulu pet ID number 660787 who is need of adoption. Visit 
www.humanebroward.com or call 954-989-3977 Ext 6.  

CONSENT AGENDA 

Minutes 

2. November 15, 2022 Commission Meeting Minutes 

http://www.humanebroward.com/
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Motion to Approve 

3. Motion to approve and authorize the reclassification of the position of Utilities Electrician to
Utilities Electrician/Foreman from the existing Pay Grade of 16 to the proposed Pay Grade of 17,
reflecting a higher level of job duties performed by the employee in the current position.
– Utilities

Commissioner Shrouder pulled item 3. 

MOTION: Commissioner Green moved to approve the consent agenda with the exemption of item 3. 
Commissioner Mallozzi seconded the motion which prevailed by a unanimous roll call vote. (5-0) 

Commissioner Green asked City Manager Napoli to explain the item. City Manager Napoli advised there 
is only one electrician in the Utilities Department and his duties far exceed his job description. This will 
ensure his duties are reflected in the job description and he will move to a pay grade 17. Commissioner 
Green asked the status of the pay study. City Manager Napoli answered they believe they will be able to 
present the study at the end of February. 

Commissioner Mallozzi asked Utilities Director Raj Verma about the position change. Director Verma 
explained the individual is being moved to pay grade 17 to classify him to the job functions he performs. 

Commissioner Shrouder asked why we are adjusting this position when we are in the middle of the pay 
study. He advised if this is a situation where the employee needs to be paid more and market 
conditions, indicate an increase and we need to act now so we don't lose the employee. He would  
rather approve a temporary increase pending the results of the study. Director Verma explained 
the individual is performing a two person job but losing this individual will result in more issues.  

City Manager Napoli advised the individual is performing duties outside his job description and we do 
not want to lose the individual.  

Commissioner Shrouder would like to remove the acknowledgment and the and/or in the last paragraph. 

Commissioner Katzman is in support of the change as there is a major difference in what the individual 
does and his job description.  

Commissioner Shrouder asked the Commission update date be revised.  

Mayor Ross has no issue with the item and paying for the expertise the Utilities Department needs. 

MOTION: Commissioner Green moved to and authorize the reclassification of the position of Utilities 
Electrician to Utilities Electrician/Foreman from the existing Pay Grade of 16 to the proposed Pay Grade 
of 17, reflecting a higher level of job duties performed by the employee in the current position. 
Commissioner Mallozzi seconded the motion which prevailed by a unanimous roll call vote. (5-0) 

REGULAR AGENDA 

4. Motion to approve first amendment with The Butler Group of South Florida, LLC D/B/A Nextaff for 
Crossing Guard services. Parks & Rec

MOTION: Commissioner Green moved to approve first amendment with The Butler Group of South 
Florida, LLC D/B/A Nextaff for Crossing Guard service. Commissioner Shrouder seconded the motion 
which prevailed by a unanimous roll call vote. (5-0) 
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5. Motion to approve a temporary agreement with Westway Towing – Finance

Commissioner Mallozzi spoke on the company having major issues historically involving Department of 
Justice charges. She spoke on indiscrepancies in the memorandum provided.  

Mayor Ross advised he met with the owner of the company along with lobbyist Vinnie Grande. He 
explained the individual charged criminally was charged individually, the company was not slated.  

Commissioner Katzman advised BSO uses Westway so there will be a seamless transition and the lot is 
located locally in Davie.  

Commissioner Shrouder asked if we have to have a temporary agreement on file. 

City Attorney Horowitz advised the item presented tonight is an emergency procurement under our 
procurement code. This process requires your professional staff to reach out to multiple vendors to the 
extent that they are available who are able and willing to provide the service. My understanding from 
conversations with the manager and the finance director is that's occurred, and that your staff has 
recommended a contract with West Way that's presented this evening. To the extent that the city did 
not have coverage come the end of this year when our current contract expires, that that would clearly 
be an issue in the event that there was a need in the city at any point during the in which there was no 
contract that provided that a particular function. In the event there was a need for the service it would 
likely we would reach out to BSO and potentially their vendor in an effort to fill that gap. But the city 
would not be receiving the benefit of an agreement while it doesn't, necessarily provide the 
administrative fee, which is no longer an option under the statute. It does provide certain administrative 
charges which are permissible that being a 25% surcharge on top of any rates that are currently 
established by the Broward County Board of County Commissioners, which are the towing rates that 
apply throughout Broward County. So there is some benefit to having an agreement in place. 

Commissioner Shrouder asked if we reached out to other vendors. 

CFO Kendrick advised staff reached out to three or four additional towing companies and the issue was 
having a large enough lot to store vehicles. They looked at who bid in the previous RFP, reached out to 
Public Works and contacted BSO. He also advised Superior did contact him and would have 
been interested in the contract however, staff did perform due diligence.  

Commissioner Shrouder cited local towing agencies. 

Commissioner Green asked when the contract was put out. City Manager Napoli advised two years ago 
and two companies bid neither which was Superior Towing. He supports the item as they did bid the 
item two years ago.  

City Manager Napoli advised this bid will go out within the next few weeks. 

Commissioner Shrouder would support the item if we go out to bid immediately and no points are given 
to the incumbent.   

Commissioner Mallozzi wants the agreement to prohibit soliciting of collision services. 

Mayor Ross said enforcement is difficult and there is a statue that requires no solicitation. All he asks is 
that they follow the law.  
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Commissioner Green said its natural instinct to ask for recommendations.  

City Attorney Horowitz will add the specific language prohibiting soliciting to the agreement and the 
solicitation. 

MOTION: Commissioner Green moved to approve a temporary agreement with Westway Towing 
prohibiting the vendor soliciting towed customers for collision services either through itself or related 
entity. Commissioner Shrouder seconded the motion which prevailed by a unanimous roll call vote. 
(5-0) 

6. Motion to approve adding LPR cameras to the remaining LPRs without cameras. – Commissioner 
Shrouder

Commissioner Shrouder said the cameras will be able to aid in locating vehicles. 

Commissioner Katzman would like to add to the motion a friendly amendment of exploring adding a 
camera to the intersection of Estada. 

Mayor Ross inquired about cost.  

CFO Kendrick advised the funds will come from a budgeted line. 

Mayor Ross asked Captain De Giovanni if these cameras are needed and if we will need any additional 
cameras. Captain De Giovanni believes this to be a prudent purchase. He also advised a site visit will 
determine if the City has a right-a-way located at the entrance of Estada or if the location is owned by 
the CDD, he will visit with the community for the camera addition.  

MOTION: Commissioner Shrouder moved to approve adding cameras to the remaining LPRs without 
cameras and exploring adding a camera to the intersection of Estada. Commissioner Katzman seconded 
the motion which prevailed by a unanimous roll call vote. (5-0) 

7. Discussion and possible action on using Public Safety Impact Fees to build-out the City's Emergency 
Operation Center (EOC) and adding a dedicated server for the Emergency Operation Center and Real 
Time Crime Center(RTCC). - Commissioner Shrouder

Commissioner Shrouder said he City’s EOC is on BSO’S server. He would like to add a City server at the 
Police Station for City use and the Real Time Crime Center. He would like to use the public safety impact 
fees. CFO Kendrick advised we can include this item with the internet that will be connected at the Park.  

Mayor Ross asked how much we have in public safety impact fees. CFO Kendrick advised $150,000. 

Mayor Ross asked Captain De Giovanni if this is needed. Captain De Giovanni advised it is a prudent 
purchase. He asked other cities with Real Time Crime Center’s and they all indicated a dedicated server 
would be beneficial. He did not bring this item forth as he wanted to wait until the Real Time Crime 
Center was reviewed.  

Consensus was reached to use Public Safety Impact Fees to build-out the City's Emergency Operation 
Center (EOC) and adding a dedicated server for the Emergency Operation Center and Real Time Crime 
Center(RTCC) 



Cooper City, FL CITY COMMISSION REGULAR MEETING December 13, 2022 

8. Discussion and possible action to direct the City Attorney’s Office to draft an ordinance providing 
for the prohibition of feeding wild animals within the City, including, but not limited to, feral/stray 
cats and ducks. – Commissioner Mallozzi

Commissioner Mallozzi advised this issue has been ongoing for years. She spoke on the trap and release 
program but the issue is that some individuals do not want their animals trapped. She advised this 
ordinance will assist Code Enforcement with allowing for the cleanup of feces and food.  

Commissioner Green supports the ordinance to address the feeding of the wildlife. He explained a 
situation in his HOA with an individual feeding ducks that has caused damages.  

Commissioner Shrouder sees both sides. The real issue is a prohibition on feeding wild animals to a 
point where it’s a public nuisance. Nuisance needs to be defined to allow for the feeding of 
neighborhood cats. 

Commissioner Katzman said the outline issues of sickness need to be addressed. He spoke on the 
Broward County Code prohibiting the harboring of animals. He would like to address the major 
concerns without preventing the feeding of neighborhood cats.  

Mayor Ross advised the issue is the manner in which the animals are getting feed. Mayor Ross asked 
Captain De Giovanni if we have looked at this issue from a public nuisance stand point. Captain De 
Giovanni advised it can be looked at as a public nuisance however, defining the issue may be a 
challenge. Mayor Ross also said one ordinance may not address all areas of concern.  

City Attorney Horowitz will look at any tools currently in the code to assist.  

Consensus was reached for the City Attorney to bring forth an ordinance addressing the issue. 

9. Discussion and possible action regarding access to gated communities by non-essential personnel –
Commissioner Mallozzi

Commissioner Mallozzi advised residents asked her about this item while she was campaigning. She does 
not believe Commission members or City personnel are essential.  

Commissioner Shrouder explained the previous code allowed personnel to have access to private 
communities but did not define access. He explained in two communities the gate access system 
stopped working and emergency personnel could not enter. The Captain then advised these 
communities were using codes. The intent behind the ordinance change was to clarify the type of 
access so emergency personnel could access the neighborhoods. The City does not give access to 
neighborhoods with gate openers.  

City Manager Napoli advised the only staff that have access to communities is Utilities, Police and Fire.  

Commissioner Green does not believe the Commission needs gate clickers to access communities. 

Commissioner Shrouder said the Commission has access to inspect all areas via the Charter. The 
functions of government need to access these communities.  

Commissioner Mallozzi said if the Commission is allowed to have access a memorandum needs to be 
released citing the ordinance.  
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Commissioner Shrouder asked Captain De Giovanni if he has had any criminal complaints refarding the 
City Commission accessing communities. Captain De Giovanni answered he has not received 
complaints.  

Captain De Giovanni explained he did advise the Commission the previous code did not clarify access. 
His professional opinion is that the updated ordinance streamlines the process.  

Commissioner Shrouder said the code does state the access is for lawful necessity. 

The Commission discussed the writing of a policy to clarify who has access.  

10. Discussion and possible action regarding the spending or reallocation of a Commissioner's 
discretionary funds in the year in which the Commissioner is up for re-election. - Commissioner 
Mallozzi

Commissioner Mallozzi explained the previous District 2 Commissioner disbursed the discretionary 
funds for District 2 the morning of the Swearing In for her term. She explained the funds were for the 
rest of the fiscal year and she would like a policy written to avoid this issue in the future.  

Commissioner Green said if it is an election year the funds should be replenished if used.  

Commissioner Shrouder agrees the funds should be replenished for the newly elected individual. 

Commissioner Katzman asked to create a newly elected official fund.  

Commissioner Shrouder said the time to address this issue is during the budget season during an election 
year.  

11. Discussion and possible action to amend the City’s Administrative Procedures Resolution to 
provide for an 11:30pm end time for City Commission meetings and a 4-minute time limit on 
discussion by members of the City Commission. - Mayor Ross

Mayor Ross would like to add an additional item limiting agenda items by a Commission to three. 

Commissioner Katzman said he wants to have meetings that are not going beyond normal hours to 
assure public attendance. He would like to limit the time each Commissioner speaks. He would also like 
to add a support and oppose box to the public speaking slips. He would also like to address advertised 
date certain items first before the meeting commences.  

Commissioner Shrouder said he recommended the oppose and support sign in sheets but it was not 
implemented. He also recommended Special Recognition Meetings to remove recognition items from 
agendas and items are still added to regular agendas. He does not want to limit the conversation on the 
dais as it is the only time the Commission can lawfully discuss items. He also spoke on potentially 
starting meetings earlier.  

Commissioner Green advised the meetings were scheduled at 6:30 PM to allow for residents to attend 
after work. He supports the four minute time limit. He also spoke on the lengthy meetings and the 
residents not being able to watch late hours into the night. 

Commissioner Shrouder said the Commission needs to conduct business. 
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Commissioner Green said surrounding municipalities are able to conduct business within reasonable 
hours.  

Commissioner Mallozzi said the only communication between the Commission has to be done in public. 
She recommended adding more items to consent agenda and trying an 11:30 PM end time. She asked 
City Manager Napoli if everyone has agenda reviews prior to the meeting. City Manager Napoli answered 
yes.  

Mayor Ross said the Commissioners should be able to make points in a reasonable time.  

Commissioner Katzman agrees with discussion but would support a time limit on the first go around. 

Commissioner Shrouder does not agree to a three limit item restraint on Commissioners items.  

MOTION: Commissioner Shrouder moved to approve an 11:30 PM end time for Commission Meeting. 
Commissioner Mallozzi seconded the motion which prevailed by a unanimous roll call vote. (5-0) 

City Attorney Horowitz will bring forth a resolution to approve the 11:30 PM end time. 

Mayor Ross has issue with a single Commissioner adding numerous items to the agenda and 
monopolizing the agenda.  

Commissioner Shrouder stated he is an active elected official.  

Commissioner Katzman asked to rotate items by Commissioners on the agenda by seniority. 

Commissioner Green said he supports limiting the number of agenda items. 

MOTION: Commissioner Katzman moved to approve agenda items being listed by seniority and then 
repeating again in seniority order. Commissioner Green seconded the motion which prevailed by a 
unanimous roll call vote. (5-0) 

Commissioner Shrouder asked that the senior members of the Commission vote first. 

Commissioner Green believes the senior members need to vote at the end.  

ORDINANCES ON SECOND READING (Public Hearing) 

12. Ordinance 22-26 (Community Development)

City Attorney Horowitz read “AN ORDINANCE OF THE CITY OF COOPER CITY, FLORIDA, AMENDING 
CHAPTER 25, ARTICLE II OF THE CITY’S CODE OF ORDINANCES, ENTITLED “SIGNS;” BY SPECIFICALLY 
AMENDING SECTION 25-26, ENTITLED “WINDOW SIGNS;” PERMITTING ALL COLORS TO BE ELIGIBLE FOR 
WINDOW SIGNS; LIMITING ALL PERMITTED TYPES OF LIT WINDOW SIGNAGE TO ONLY BE ILLUMINATED 
DURING BUSINESS HOURS; ELIMINATING THE “HOLIDAY SEASON” RESTRICTION OF OCTOBER 15 
THROUGH JANUARY 5 FOR BOTH TEMPORARY WINDOW SIGNAGE AND WINDOW LIGHTING; PROVIDING 
FOR CONFLICTS; PROVIDING FOR CODIFICATION; PROVIDING FOR SEVERABILITY; PROVIDING AN 
EFFECTIVE DATE” by title.  

Commissioner Shrouder moved to approve the ordinance including a 36 inch setback for window 
lighting.  
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Commissioner Mallozzi wants to ensure the signage is viewable.  

Commissioner Shrouder does not believe encased lights are aesthetically pleasing. 

Commissioner Katzman spoke on the Business Advisory Boards recommendation.  

Commissioner Shrouder spoke on businesses that have the incased flickering lighting in the window 
and how it is not aesthetically pleasing. 

Community Development Director Carlos Vega said the pushback would have the lights hanging from 
the ceiling so it may add liability to the businesses.  

MOTION: Commissioner Shrouder moved to approve Ordinance 22-26 including no window 
encasement lighting allowed. Commissioner Green seconded the motion which prevailed by a 
unanimous roll call vote. (5-0) 

Mayor Ross opened the public hearing with no one wishing to speak. Mayor Ross closed the public 
hearing.  

MOTION: Commissioner Shrouder moved to approve Ordinance 22-26 as amended. Commissioner 
Green seconded the motion which prevailed by a unanimous roll call vote. (5-0) 

CITY MANAGER REPORT 

13. Update on the Dog Park

Public Works Director Tom Good advised himself and the City Engineer identified a location inside 

Brian Piccolo Park. Broward County provided a cost estimate around $1.4 million however, there were 

items included in the proposal the City would not be interested in.  

Commissioner Green asked if we know what the City’s portion would be. Director Good answered no. 

Commissioner Katzman asked the next steps. Director Good said speaking with the County on a more 
realistic number.  

Commissioner Mallozzi asked the amount for the park alone. Director Good said around $314,000. 
Commissioner Mallozzi asked about a potential dog park location at Jerry Morgan Park. She did advise 
of a possible deed restriction.  

Commissioner Shrouder recommended Flamingo Park.  

Director Tom Good advised they did not explore Jerry Morgan Park as there is a deed restriction. 

Mayor Ross does not support paying for an improvement to a county park.  

Commissioner Shrouder suggested a feasibility study at these locations.  

Director Tom Good clarified Broward County did not ask for any funds but they will ask them if they 
expect the City to share cost.  

14. Legislative Update

City Manager Napoli advised the City plans on presenting to the legislature for funding this year. The 
items presented is the roundabout on Hiatus and North Lake Boulevard for approximately $367,000 
and the 49th Street Culvert between $350,000 to $500,000. He also advised Mayor Ross added the 
Florida League of Cities priority list. City Manager Napoli thanked staff for Light Up Cooper City as it 
was a great event. There will be a celebration at Memorial Park on December 18, 2022 for the first 
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night of Hanukkah at 5:30 PM. City Manager Napoli also advised the Collective Bargaining Agreement 
has been finalized and will brought forth the first meeting in January. Lastly, he advised he has been 
with the City almost three years and believes it is time to move on. He is proud of the accomplishments 
the City has made in the past three years and deeply cares about the City and staff. He is committed to 
making sure there is a good transition for stability.  

Commissioner Shrouder stated he spoke to the City Manager and he is willing to stay on during the 
transition and he would like Commission consensus on amending his contract to remove the provision 
on notifying the Commission if he applies within another entity and continuing the obligation on 
severance. He also stated the City has done tremendous under City Manager Napoli’s leadership and 
he respects his decision.  

Commissioner Green does not want City Manager Napoli to part ways with the City as he has moved 
the City forward in a way that has never been done. He spoke on the initiatives City Manager Napoli 
has implemented including the EOC SharePoint site and managing the CARES Act funding. He stated 
City Manager Napoli has been a phenomenal leader and if he has wronged him in any way he publicly 
apologizes as an elected official.  

Commissioner Katzman advised he hasn’t had the chance to work with City Manager Napoli for long 
but as a resident he was great. He was hoping to work with City Manager Napoli longer but he respects 
his decision and thanks him for willingness to serve during the transition and supports the addendum 
discussed.  

Commissioner Mallozzi said she would like to see City Manager Napoli stay but the choice is his. 

Mayor Ross thanked City Manager Napoli on behalf of the residents as he has worked endlessly for the 
residents including the strategic plan and ARPA funding. He thanked City Manager Napoli for assisting 
during the transition. He agrees with the removal of the provision on notifying the Commission if he 
applies within another entity and continuing the obligation on severance. Mayor Ross said he is proud 
of City Manager Napoli and his decisions.  

Commissioner Shrouder made a motion to amend the City Managers contract to remove the provision 
on notifying the Commission if he applies within another entity and continuing the obligation on 
severance as identified in the contract contingent upon him staying for up to two months. 
Commissioner Shrouder thanked City Manager Napoli for bringing a level of professionalism to the City 
that it did not have prior.  

MOTION: Commissioner Shrouder moved to amend the City Managers contract to remove the 
provision on notifying the Commission if he applies within another entity and continuing the obligation 
on severance as identified in the contract contingent upon him staying for up to two months. 
Commissioner Katzman seconded the motion which prevailed by the following roll call vote. (4-1) 

YES: Commissioners Mallozzi, Katzman, Shrouder and Mayor Ross 

NO: Commissioner Green  

CITY ATTORNEY REPORT 

City Attorney Horowitz advised he will bring forth an amendment to the City Managers contract 
pursuant to the last motion. He also advised the Broward County Commission adopted an ordinance 
amending the code of ethics for elected officials throughout Broward County. Starting on January 1, 
2023 public officials, elected officials throughout the State of Florida are prohibited from lobbying for 
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compensation at the State, Local and Federal level. The other significant prohibition in the Constitution 
is when you leave public office there's a 6 year prohibition on lobbying the agency that you recently 
served. 

POLICE CHIEF’S REPORT 

15. Police Chief Report

Captain De Giovanni thanked City Manager Napoli for his support. He also spoke on the value of the 
license plate readers and how they aided in real time arrest of an individual with a felony arrest 
warrant entering Monterra at a late hour and was not a resident of the area. He also advised the 
Suellen Fardelmann smart camera system has been completed and the permitting process has begun 
on the Real Time Crime Center. He also thanked the COP’s who give their own time to support the 
City’s public safety mission. He also advised four local news stations covered the Santa Letters 
initiative. Lastly, he reminded the residents the Shred-A-Thon will be held on January 20, 2023 at 10:00 
AM.  

Commissioner Katzman asked about the holiday home watch program. Captain De Giovanni advised 
BSO District 16 has a home watch program to check on residents homes if they are away for the 
holidays.  

FIRE CHIEF’S REPORT 

16. Fire Chief Report

Chief Harrington advised he has no amendments to his report and thanked City Manager Napoli for his 
efforts.  

Commissioner Shrouder asked if there is insurance coverage for the fire apparatus that caught fire. Chief 
Harrington advised the truck was a BSO vehicle and the vehicle will no longer be in service and they have 
a temporary replacement at District 28. 

COMMISSIONERS’ CONCERNS/REPORTS/ITEMS TO BE PLACED ON NEXT AGENDA 

Commissioner Green apologized for missing Light Up Cooper City. He thanked the Recreation staff for 
their work on the event. He also asked to move the Walking Club to Mondays.  

Commissioner Shrouder inquired about decorative coverings for the electric boxes. He also asked 
about the process for the City Manager search and how they should proceed.  

Mayor Ross said they need to look at professional recruiting firms which can be difficult. Another 
option is having HR recruit individuals.  

Commissioner Shrouder advised we need to use a professional company.  

Consensus was reached to have the City Manager bring forth recruiting firms. 

Commissioner Katzman asked if we would like to hold a Special Meeting to move the process forward 
as soon as possible.  

Commissioner Shrouder said the objective is to settle on a company with price ranges. 

Consensus was reached for a Special Meeting on December 21, 2022 at 7:15 AM.  
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Commissioner Katzman would like to update the code to adhere to the Charter with regard to election 
changes. City Attorney Horowitz advised he is working on the code in reference to the election 
changes.  

Commissioner Shrouder would also like to look at the sign code in relation to elections. City Attorney 
Horowitz advised they are working on an update to the sign code as well.  

Commissioner Mallozzi wished everyone a Happy Holiday. 

Mayor Ross wished everyone a Happy Holiday.  

ADDITIONAL PUBLIC COMMENTS (2 MINUTES) 

Robin Morganstine, 2990 W Budd St, advised the emergency clickers are designed for emergency use 
alone not for city officials as it causes issues to the gate arm.  

Commissioner Shrouder said when we adopt the administrative policy we can identify the use of the 
emergency lane to not cause issues with the gate.  

ADJOURNMENT 

The meeting was adjourned at 11:07 PM. 

ADA NOTICE 

This meeting is open to the public. In accordance with the Americans with Disabilities Act of 1990, all persons who 
are disabled and who need special accommodations to participate in this meeting because of that disability should 
contact the Office of the City Clerk, 954-434-4300 ext. 220, not later than two days prior to such proceeding. One 
or more members of the City of Cooper City Advisory Boards may be in attendance and may participate at the 
meeting. Anyone wishing to appeal any decision made by the Cooper City Commission with respect to any matter 
considered at such meeting or hearing will need a record of the proceedings and, for such purpose, may need to 
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence 
upon which the appeal is to be based. Agenda items may be viewed online at www.coopercity.gov or at the Office 
of the City Clerk, City of Cooper City, 9090 SW 50 Place, Cooper City, Florida, 33328, 954-434-4300. 

DECORUM 

Members of the Commission, staff members, citizens, and others are required to use civil and appropriate 
language when addressing the Commission or anyone present at the meeting and must refrain from using 
profanity, cursing, or exhibiting aggressive or threatening behavior. All comments should generally be directed to 
the presiding officer and not to individual members of the Commission, staff, or the audience. No personal verbal 
attacks toward any individual by either the Commission, staff, citizens, or others shall be allowed during any 
meeting of the Commission. 

Any persons making impertinent or slanderous remarks or personal attacks or who becomes boisterous while 
addressing the Commission or who otherwise violates the decorum rules set forth herein shall be barred from 
further audience before the Commission by the Mayor, or by request of any member of the Commission unless 
permission to continue or again address the Commission be granted by a majority vote of the Commission 
members present. 



WEBVTT 

1 

00:00:07.160 --> 00:00:07.730 

Okay. 

2 

00:00:18.020 --> 00:00:29.440 

Cooper City Hall: I pledge allegiance to the flag of the United States of America and to the Republic for 

which it stands. One nation under God indivisible with liberty and justice for all. Thank you. 

3 

00:00:29.570 --> 00:00:31.060 

Cooper City Hall: Have roll call, please. 

4 

00:00:33.710 --> 00:00:46.369 

Cooper City Hall: Commissioner Melody here, Commissioner Katzman. Here, Commissioner Schrodder. 

Here, Commissioner Green. Yeah, Mayor Ross, and I am here. Mr. City Manager, Are there any changes 

to the agenda or any emergency matters? 

5 

00:00:48.620 --> 00:00:51.199 

Cooper City Hall: Well, Mr. Mayor? No, but 

6 

00:00:51.230 --> 00:00:53.470 

Cooper City Hall: I was gonna bring it up in my report. 

7 



00:00:53.530 --> 00:00:57.059 

Cooper City Hall: about an emergency purchase that we need to 

 

8 

00:00:57.150 --> 00:01:03.830 

Cooper City Hall: to make a a couple of days ago I sent out an email that they were doing an inspection 

on Sterling Road 

 

9 

00:01:03.890 --> 00:01:20.530 

Cooper City Hall: and to check for a water leak. It's been determined. There is a water leak there. We're 

going to have to do an emergency procurement for that we would under our code. We did go out for 3 3 

bids. we chose the the lowest bitter, and we're going to make that purchase. But i'll provide the 

 

10 

00:01:20.710 --> 00:01:29.340 

Cooper City Hall: the detailed information before the next commission meeting, but I wanted everybody 

to be aware of that. Very good. I appreciate it. Any questions of the city manager on that 

 

11 

00:01:29.570 --> 00:01:32.800 

Cooper City Hall: hearing none. We'll move on to public speaking. 

 

12 

00:01:32.970 --> 00:01:37.450 

Cooper City Hall: We have 4 individuals who wish to speak on an agenda item. 

 

13 

00:01:37.560 --> 00:01:40.199 

Cooper City Hall: Is there anyone wishing to speak on anything 



 

14 

00:01:40.330 --> 00:01:46.439 

Cooper City Hall: other than the agenda item seeing done? We'll move on to the agenda concerns 

Joanne Bobber. 

 

15 

00:01:48.170 --> 00:01:49.000 

Cooper City Hall: Come on up. 

 

16 

00:01:50.580 --> 00:01:53.999 

Cooper City Hall: You're the You're the lucky one. You're number one. 

 

17 

00:01:54.590 --> 00:01:57.589 

Cooper City Hall: and the mics are on. You don't have to do anything. 

 

18 

00:01:57.940 --> 00:02:03.270 

Cooper City Hall: So My name is speaking to am. Barber, 87, 40, Southwest 50 s Street. 

 

19 

00:02:03.470 --> 00:02:19.159 

Cooper City Hall: and I am the president of the Timber Lake Lake Maintenance Association, and although 

we are a charges associate, and can legally place leans on non-compliance of maintenance fees. No legal 

enforcement of authority do we have. 

 

20 

00:02:19.210 --> 00:02:24.880 



Cooper City Hall: I am inundated with complaints right now for the wildlife feeding that is taking place in 

our lake. 

 

21 

00:02:25.070 --> 00:02:28.799 

Cooper City Hall: and and it affected as having a quality of life. 

 

22 

00:02:30.130 --> 00:02:35.520 

Cooper City Hall: on some of our lake neighbors. We have gone through the ranks of Bso Code 

Enforcement. 

 

23 

00:02:35.630 --> 00:02:42.060 

Cooper City Hall: who asked us for proof. We gave them proof, as we have seen. As you have seen, I've 

sent you videos and pictures. 

 

24 

00:02:42.160 --> 00:02:45.679 

Cooper City Hall: and they told us that we couldn't do anything without an ordinance. 

 

25 

00:02:45.790 --> 00:02:50.600 

Cooper City Hall: Other cities have this ordinance, Hollywood, Pember Pines Boca. Return. 

 

26 

00:02:50.770 --> 00:02:54.299 

Cooper City Hall: This has been brought to the attention of past commissioners. 

 

27 



00:02:54.480 --> 00:03:02.010 

Cooper City Hall: I have an 84 year old Widow Lake resident that almost 30 geese land in her pool from 

one of the feeders. 

 

28 

00:03:02.260 --> 00:03:07.139 

Cooper City Hall: and she could not sleep at night for the screaming that was happening. That was so 

bad. 

 

29 

00:03:07.630 --> 00:03:13.379 

Cooper City Hall: We can hire as an association a Removal Company, which we have previously done. 

 

30 

00:03:13.550 --> 00:03:18.770 

Cooper City Hall: But we all know that these are invasive species, and they're not getting relocated 

 

31 

00:03:19.100 --> 00:03:29.579 

Cooper City Hall: on top of the green feces and all the diseases it poses in pools, sidewalks, etc. The 

avian flu virus is now documented in our area. 

 

32 

00:03:29.810 --> 00:03:35.919 

Cooper City Hall: The Department of Agriculture has quarantined 350 chickens and Southless ranches. 

 

33 

00:03:36.000 --> 00:03:41.189 

Cooper City Hall: The geese came from the West Coast during hurricane in and brought avian flu. 

 



34 

00:03:41.390 --> 00:03:45.779 

Cooper City Hall: The Department of Agriculture has also requested limiting feeding 

 

35 

00:03:46.270 --> 00:03:52.630 

Cooper City Hall: 50 ducks, squirrels, geese are feeding close to one another, and that's what starts to 

spread the disease. 

 

36 

00:03:52.860 --> 00:03:56.500 

Cooper City Hall: We are not asking for bird feeders to be removed. 

 

37 

00:03:56.540 --> 00:04:08.269 

Cooper City Hall: These are not children throwing bread we are talking about. We are talking about 

cases of, and hundreds of pounds of wildlife food being ordered from chewy 

 

38 

00:04:08.330 --> 00:04:10.260 

Cooper City Hall: buffet trays of fruit. 

 

39 

00:04:10.740 --> 00:04:16.309 

Cooper City Hall: All state. Our Lake Maintenance Company has warned us and removed 2 dead docs. 

Already 

 

40 

00:04:16.459 --> 00:04:20.229 

Cooper City Hall: the balance of the healthy natural lake is very important. 



 

41 

00:04:20.290 --> 00:04:29.479 

Cooper City Hall: It is a financial and ecological problem. We have a beautiful, healthy lake. The wildlife 

from the eagles, fish, iguana are plentiful and natural. 

 

42 

00:04:29.530 --> 00:04:33.480 

Cooper City Hall: This mass feeding interferes in natural selection. 

 

43 

00:04:33.560 --> 00:04:39.279 

Cooper City Hall: We love our lake and all the wildlife, and we asking you to protect the wildlife 

 

44 

00:04:39.300 --> 00:04:43.179 

Cooper City Hall: and the people on in the neighborhoods. Thank you. 

 

45 

00:04:46.750 --> 00:04:47.530 

Cooper City Hall: Thank you. 

 

46 

00:04:49.220 --> 00:04:50.819 

Cooper City Hall: Christine Whiting. 

 

47 

00:04:56.120 --> 00:04:56.990 

Cooper City Hall: Hello! 



 

48 

00:04:57.310 --> 00:05:03.750 

Cooper City Hall: My name is Kristen Whiting, and I live at 87, 21 southwest, 50. First Court Timberlake. 

 

49 

00:05:03.840 --> 00:05:20.309 

Cooper City Hall: Thank you for the opportunity to speak on the possibility of creating this ordinance. I 

would like to state that I am in favor of the city, creating this ordinance, not because i'm concerned 

about a parent occasionally feeding a duck at the Park, because I've done it with my children 

 

50 

00:05:20.320 --> 00:05:36.270 

Cooper City Hall: or a neighbor attending to an abandoned cat, because I think that's just being kind. I 

am asking for the ordinance, so that when issues of extreme feeding arise which create unsafe health 

conditions, there is some form of recourse. 

 

51 

00:05:36.280 --> 00:05:52.480 

Cooper City Hall: I grew up in Cooper City, and I am proud to be raising my 2 children here. I believe 

Cooper City is truly some place special as our mission states, until you live next to a neighbor who, 

through their actions, threatens the health of all residents. 

 

52 

00:05:52.520 --> 00:06:04.869 

Cooper City Hall: For over 20 years I have lived next to a neighbor who feeds ducks, geese, iguana, 

pigeons, and ivis birds, all of which are capable of living naturally off the land. 

 

53 

00:06:04.880 --> 00:06:14.899 

Cooper City Hall: She feeds them PET foods in high amounts daily, creating dependence and offsetting 

nature and creating dangerous health concerns. 



 

54 

00:06:14.960 --> 00:06:27.320 

Cooper City Hall: because what goes in must come out. The 50 or so wild animals leave her yard and 

defecate on the sidewalks, patios, driveways, pools of all of our neighbors in the Cul-de-sac. 

 

55 

00:06:27.360 --> 00:06:44.749 

Cooper City Hall: Every day you will find ducks swimming in our pools, and defecating all over our 

properties as kind neighbors. We have tried everything from fishing, wire to noise, maker, noise, 

makers, pinwheels, and even coyote urine which doesn't work by the way, but it's expensive. 

 

56 

00:06:45.530 --> 00:07:00.390 

Cooper City Hall: This also brings in a large number of night time animals such as rats, possums, 

raccoons, who feed on the left over food, eggs, and even the ducks themselves. On occasion. We often 

wake up to dead animals in our cul-de-sac. 

 

57 

00:07:00.430 --> 00:07:18.889 

Cooper City Hall: All of our neighbors have asked kindly for her to please stop. It gets better for a week 

than she returns to feeding. It should be noted that I have never had an ill word with this neighbor, and 

even after all these years, treat her with kindness and respect, bringing her food when her husband is 

sick. 

 

58 

00:07:18.900 --> 00:07:20.970 

Cooper City Hall: and being there for her in general. 

 

59 

00:07:21.280 --> 00:07:39.610 



Cooper City Hall: That is because it should be the city who steps in, not the residents. The city should 

protect the health of all residents. A year ago my son Joseph became ill with stomach, pain, nausea, and 

diarrhea. His symptoms became so severe. We ended up at Joe Dimaggio Children's Hospital 

 

60 

00:07:40.360 --> 00:07:50.080 

Cooper City Hall: He spent 9 days battling salmonella that ravaged his body, resulting in him needing 

surgery to remove his appendix and part of an inflamed vow. 

 

61 

00:07:50.120 --> 00:07:52.479 

Cooper City Hall: Infectious disease stepped in. 

 

62 

00:07:52.540 --> 00:07:59.309 

Cooper City Hall: and when the Salmonella entered when the Salmonell entered his bloodstream. The 

pain he experienced was horrific 

 

63 

00:07:59.430 --> 00:08:09.800 

Cooper City Hall: as his mother. I never left his side, including when my oldest son graduated from high 

School instead. My son Joseph and I watched his brother walk across the stage 

 

64 

00:08:09.830 --> 00:08:14.540 

Cooper City Hall: of his high school graduation from a hospital bed while he was hooked up to morphine. 

 

65 

00:08:14.790 --> 00:08:26.630 

Cooper City Hall: 3 weeks after my son was released from the hospital our dog became ill, and we had to 

admit her to the animal hospital. She spent 6 days being treated for Sam and Ella. 



 

66 

00:08:26.640 --> 00:08:38.730 

Cooper City Hall: Both the infectious disease doctor and vet explain this type of severe salmonella comes 

from Feces mostly duck and iguana something we have in great abundance. 

 

67 

00:08:38.850 --> 00:08:44.450 

Cooper City Hall: Of course we kindly asked our neighbor to stop again, and it was good for about 2 

weeks. 

 

68 

00:08:44.510 --> 00:08:58.230 

Cooper City Hall: We can't use our pool can't fish on our beautiful lake, and we have to take extra 

precautions when we go outside of our yard, especially with him, because once you've had Sam and Ella, 

you are predisposed to getting it again and again. 

 

69 

00:08:58.390 --> 00:09:14.600 

Cooper City Hall: Time one should have to experience what we did or live like. We do I kindly ask that 

you write an ordinance that allows you to address extreme circumstances such as this? Thank you. 

 

70 

00:09:14.730 --> 00:09:15.590 

Cooper City Hall: done. 

 

71 

00:09:15.690 --> 00:09:19.210 

Cooper City Hall: or prepared any rules or ordinances of their own. 

 



72 

00:09:19.280 --> 00:09:32.470 

Cooper City Hall: So Timberlake doesn't have an a homeowners association. We're like the original 

Cooper city, so we don't have a specific H. A. We do have a lake maintenance which I believe Joanne 

spoke to 

 

73 

00:09:32.480 --> 00:09:43.900 

Cooper City Hall: and they collect a fee, and basically it applies chemical to the lake so that it doesn't get 

a large amount of weeds and things like that. and they report to us on the health of the lake. 

 

74 

00:09:43.950 --> 00:09:51.649 

Cooper City Hall: you know I have tried going to code Enforcement. But again I I Sometimes 

 

75 

00:09:51.710 --> 00:09:56.459 

Cooper City Hall: I just don't want to create a problem with my neighbor. 

 

76 

00:10:01.670 --> 00:10:03.120 

Cooper City Hall: Gina Chandler. 

 

77 

00:10:08.280 --> 00:10:13.699 

Cooper City Hall: Hi! Good evening. My name is Gina Chandler. I do live in the same community 

 

78 

00:10:13.830 --> 00:10:15.889 

Cooper City Hall: with Joanne and Christine. 



 

79 

00:10:15.950 --> 00:10:22.609 

Cooper City Hall: and I have been a member of Cooper, I mean. I've been a resident of Cooper City 

almost 20 years, and 

 

80 

00:10:22.790 --> 00:10:40.819 

Cooper City Hall: you know an active member. I've never approached you for anything. This must be 

serious, so i'm not going to follow it up with the same thing that they've just said, I'm just here to 

support this ordinance only because we live directly across 

 

81 

00:10:40.830 --> 00:10:50.049 

Cooper City Hall: from the woman that she is speaking of, and it is very difficult to watch her. The 

resident 

 

82 

00:10:50.130 --> 00:10:52.300 

Cooper City Hall: take shovel falls 

 

83 

00:10:52.400 --> 00:10:56.310 

Cooper City Hall: of food every single morning around 9 am. 

 

84 

00:10:56.440 --> 00:11:01.259 

Cooper City Hall: And feed nearly a 100 animals on her property. 

 

85 



00:11:01.350 --> 00:11:04.439 

Cooper City Hall: and not be able to do anything about it. 

 

86 

00:11:04.620 --> 00:11:10.990 

Cooper City Hall: We have sent code enforcement over there. We have addressed the lake maintenance. 

 

87 

00:11:11.080 --> 00:11:12.860 

Cooper City Hall: Our hands are tied. 

 

88 

00:11:13.010 --> 00:11:23.740 

Cooper City Hall: We are not asking you to put an ordinance out for our ordinary feeding of of little 

ducks with. You know the little kids I mean. That's lovely. 

 

89 

00:11:23.930 --> 00:11:28.819 

Cooper City Hall: We're talking about excessive meeting. It just produces 

 

90 

00:11:31.280 --> 00:11:44.099 

Cooper City Hall: a a necessity for it again and again and again. They now have no other way of getting 

food. They've never learned how to get their own food. They rely on humans to feed them now. 

 

91 

00:11:44.140 --> 00:11:59.439 

Cooper City Hall: and that is the problem. So we're asking for this ordinance, for, of course, the excessive 

feeding, not your general little things, and I appreciate your time tonight, and that's all I have to say. 

 



92 

00:11:59.510 --> 00:12:00.570 

Cooper City Hall: Thank you. 

 

93 

00:12:02.850 --> 00:12:03.820 

Cooper City Hall: Doug Campbell. 

 

94 

00:12:06.630 --> 00:12:09.419 

Cooper City Hall: Pamela Campbell. Okay, thank you. 

 

95 

00:12:12.980 --> 00:12:23.459 

Cooper City Hall: Good evening. My name is Doug Campbell, one of 206 Southwest, 50 Eighth Street, 

and my concern is also for Point Number 8 Mission meeting tonight. 

 

96 

00:12:23.560 --> 00:12:26.690 

Cooper City Hall: I wasn't aware of it until last night. 

 

97 

00:12:27.650 --> 00:12:44.190 

Cooper City Hall: and I was My only concern really is not regarding the cat. I mean the dogs. Listen to me 

not regarding the ducks, because I was not aware of the issues that these folks have been experiencing. I 

just wasn't aware of the fact that they're 

 

98 

00:12:44.200 --> 00:12:49.789 

Cooper City Hall: including feral cats and things like that Within this request for a possible ordinance. 



 

99 

00:12:49.950 --> 00:12:54.269 

Cooper City Hall: there was some way awarding the ordinance that would not include feeding feral cats. 

 

100 

00:12:54.360 --> 00:13:08.610 

Cooper City Hall: I'd be most welcome to that, because most of the attachments that I saw for this 

particular part all involved barrel cats. Only one thing with even refer to dots themselves. 

 

101 

00:13:08.680 --> 00:13:13.019 

Cooper City Hall: So I thought that was going to be the emphasis of what people were looking forward to 

 

102 

00:13:13.120 --> 00:13:16.869 

Cooper City Hall: for this particular possible ordinance. They would want to create 

 

103 

00:13:17.070 --> 00:13:24.439 

Cooper City Hall: barrel cats that the trap and release trap neuter release program has been very 

effective around the world. 

 

104 

00:13:24.500 --> 00:13:26.119 

Cooper City Hall: also within 

 

105 

00:13:26.180 --> 00:13:38.100 



Cooper City Hall: the state of Florida, and part of the concern was the report that was put into the 

attachments was from 2,003, and it was a very negative report regarding 

 

106 

00:13:38.180 --> 00:13:42.350 

Cooper City Hall: the possibility of feeding feral cats and cat colonies, etc. 

 

107 

00:13:42.520 --> 00:14:01.109 

Cooper City Hall: I personally have dealt with them and done the trap neuter release it's been very 

effective. Their area that I have met. There are no more cats being born Occasionally there are people 

dumping their cats that they don't want any more, of course, which is very unable to. 

 

108 

00:14:01.120 --> 00:14:09.790 

Cooper City Hall: because it's not fair. The cat. Okay, If you don't want them anymore, you gotta do 

something else with it. Don't just dump it out in the while because they can't take care of themselves. 

 

109 

00:14:10.020 --> 00:14:13.089 

Cooper City Hall: I'll make this very brief now, because I, 

 

110 

00:14:13.220 --> 00:14:19.460 

Cooper City Hall: if the emphasis is going to be on dealing with excessive feeding ducks and other 

wildlife. 

 

111 

00:14:19.500 --> 00:14:20.850 

Cooper City Hall: I'm fine with that. 



 

112 

00:14:21.050 --> 00:14:24.069 

Cooper City Hall: I just don't want to include feral cats 

 

113 

00:14:24.160 --> 00:14:28.449 

Cooper City Hall: and no space because they're not out there on their own. They're born in the wild. 

 

114 

00:14:28.870 --> 00:14:32.049 

Cooper City Hall: And if we do with a trap and release program which 

 

115 

00:14:32.120 --> 00:14:43.229 

Cooper City Hall: other counties that actually done as a county, not as an individual city is proven very 

effective and stopping and slowing the growth of these wildcasts. And then you're not dealing with 

 

116 

00:14:44.400 --> 00:14:53.559 

Cooper City Hall: them going on a tech killing birds, and all these other things that they were talking 

about within the attachments. That's all I really have to say, Thank you for your time. 

 

117 

00:14:53.580 --> 00:14:54.400 

Cooper City Hall: Thank you. 

 

118 

00:14:57.610 --> 00:14:59.120 



Cooper City Hall: Evan Spiegelman. 

 

119 

00:15:05.590 --> 00:15:17.429 

Cooper City Hall: Hi! My name is Evan Spielman. I live on 89 48, southwest, 49 Court i'm also want to talk 

about the same thing. but i'd like to talk about the feral cats, and why it's important that we do 

something about it. 

 

120 

00:15:17.730 --> 00:15:18.959 

Cooper City Hall: We have a neighbor. 

 

121 

00:15:19.160 --> 00:15:20.430 

Cooper City Hall: who, is feeding 

 

122 

00:15:21.400 --> 00:15:24.940 

Cooper City Hall: probably 25 feral cats all out in the front yard. 

 

123 

00:15:25.170 --> 00:15:32.309 

Cooper City Hall: These feral cats they're feeding them. Their Their food is attracting rodents their food 

is attracting raccoons 

 

124 

00:15:32.550 --> 00:15:33.580 

Cooper City Hall: there. 

 

125 



00:15:33.620 --> 00:15:38.729 

Cooper City Hall: They're leaving feces all over all of the neighbors, how from yards. 

 

126 

00:15:38.910 --> 00:15:45.509 

Cooper City Hall: and these cats are being run over left and right, and the they catch and release. Well, if 

the person who's feeding them 

 

127 

00:15:45.530 --> 00:15:49.380 

Cooper City Hall: does not want you to do that, then it cannot be done. 

 

128 

00:15:49.520 --> 00:15:53.939 

Cooper City Hall: Well, we have 20, some our cats living in our neighborhood. 

 

129 

00:15:54.010 --> 00:16:02.169 

Cooper City Hall: There are dead cats getting run over all the time. There is cat feces everywhere. It is 

unhealthy. These cats all have fleas. 

 

130 

00:16:02.290 --> 00:16:09.360 

Cooper City Hall: They are giving fleas to the neighbors pets because they are not just in their yard. 

They're in everyone else's yards. 

 

131 

00:16:09.600 --> 00:16:15.120 

Cooper City Hall: and I understand that everybody likes a nice little Kitty cat kitten, but these, you know. 

 



132 

00:16:15.310 --> 00:16:17.560 

Cooper City Hall: we have no recourses and neighbors 

 

133 

00:16:17.580 --> 00:16:34.890 

Cooper City Hall: while these people are feeding them wet food, leaving them out front in front of their 

home. The wet food is smells. It's attracting so many other animals. So I guess I would have to disagree 

that the feral cats aren't a problem. They are killing the birds in the area. 

 

134 

00:16:34.950 --> 00:16:47.130 

Cooper City Hall: and it is just. It's just unfortunate, and it's just not fair to the people that live on my 

street. The people live on the street behind us. Many of the neighbors have come and approach them 

about the catch and release. 

 

135 

00:16:47.330 --> 00:16:54.270 

Cooper City Hall: but if the neighbor doesn't want to do that. We have no recourse, and that catch and 

release program does not work because 

 

136 

00:16:54.500 --> 00:16:59.750 

Cooper City Hall: we can't have them neutered. They've probably had now 4 litters of cats over the last. 

 

137 

00:17:00.760 --> 00:17:03.720 

Cooper City Hall: I hope you can sick. It's an option, maybe 

 

138 



00:17:04.220 --> 00:17:12.800 

Cooper City Hall: appreciate it. I think one of the issues actually to the issues that we'll we'll be 

discussing will be the definition of excessive heating quote, Unquote 

 

139 

00:17:13.050 --> 00:17:14.540 

Cooper City Hall: how you define that. 

 

140 

00:17:14.670 --> 00:17:16.930 

Cooper City Hall: and the enforcement on how you catch that. 

 

141 

00:17:17.119 --> 00:17:18.669 

Cooper City Hall: So we will. 

 

142 

00:17:18.710 --> 00:17:20.290 

Cooper City Hall: We will be discussing that. 

 

143 

00:17:20.970 --> 00:17:21.720 

Cooper City Hall: Thank you. 

 

144 

00:17:21.760 --> 00:17:23.430 

Cooper City Hall: We've got Donald. Wall. 

 

145 



00:17:27.540 --> 00:17:32.759 

Cooper City Hall: Hello! My name is Donald Wall. I live with 5 to 25, Southwest, 90 Third Avenue. 

 

146 

00:17:33.120 --> 00:17:34.170 

Cooper City Hall: and 

 

147 

00:17:35.530 --> 00:17:40.739 

Cooper City Hall: the duck issue is probably a a problem. But I don't know 

 

148 

00:17:42.380 --> 00:17:45.110 

Cooper City Hall: if we need a city ordinance 

 

149 

00:17:45.290 --> 00:17:48.719 

Cooper City Hall: for a couple people in our city. 

 

150 

00:17:49.430 --> 00:17:55.059 

Cooper City Hall: If we keep doing that, we're gonna have so many ordinances that we're not going to be 

able to 

 

151 

00:17:55.550 --> 00:17:56.960 

Cooper City Hall: do anything in the city. 

 

152 



00:17:57.350 --> 00:18:02.140 

Cooper City Hall: I've worked in the city for 30 years. I've owned a home for I guess what 12 years on it. 

 

153 

00:18:03.240 --> 00:18:05.240 

Cooper City Hall: I love the city. 

 

154 

00:18:05.480 --> 00:18:08.790 

Cooper City Hall: I just don't want to see a bunch of ordinances over a couple of people. 

 

155 

00:18:08.870 --> 00:18:09.840 

Cooper City Hall: It's just 

 

156 

00:18:10.050 --> 00:18:12.170 

Cooper City Hall: keep making laws. 

 

157 

00:18:12.340 --> 00:18:14.269 

Cooper City Hall: Soon. We're not going to be able to do anything 

 

158 

00:18:16.570 --> 00:18:18.210 

Cooper City Hall: as far as the cats go. 

 

159 

00:18:19.090 --> 00:18:21.739 



Cooper City Hall: we have a cat 

 

160 

00:18:22.170 --> 00:18:23.769 

Cooper City Hall: that we feed out front. 

 

161 

00:18:23.790 --> 00:18:26.989 

Cooper City Hall: and she comes by every day twice a day. We feed her. 

 

162 

00:18:28.200 --> 00:18:30.779 

Cooper City Hall: The cat's a beautiful, nice cat. 

 

163 

00:18:31.830 --> 00:18:32.770 

Cooper City Hall: So 

 

164 

00:18:33.880 --> 00:18:34.930 

Cooper City Hall: how 

 

165 

00:18:37.650 --> 00:18:42.329 

Cooper City Hall: How would that ordinance affect me if i'm feeding a cat out front of my house? 

 

166 

00:18:42.780 --> 00:18:49.430 



Cooper City Hall: They see me feed my cat this cat out front of my house. They're gonna come. Do 

something to me. Take the cat away from me. 

 

167 

00:18:49.960 --> 00:18:51.689 

Cooper City Hall: That'll that'll be a problem. 

 

168 

00:18:53.620 --> 00:18:57.680 

Cooper City Hall: I just don't want to see us have a bunch of ordinances over a couple people. I'm sorry 

that 

 

169 

00:18:57.910 --> 00:19:01.900 

Cooper City Hall: certain areas are having problems with certain people. 

 

170 

00:19:01.990 --> 00:19:05.299 

Cooper City Hall: There's got to be another way to solve that issue. 

 

171 

00:19:05.410 --> 00:19:08.799 

Cooper City Hall: Instead of creating new orderances for our city. 

 

172 

00:19:09.130 --> 00:19:11.019 

Cooper City Hall: Let's keep it special here. 

 

173 



00:19:11.410 --> 00:19:16.980 

Cooper City Hall: Let's not make a bunch of ordinances where we can't do anything. I I I don't know why 

I keep saying that. But 

 

174 

00:19:17.870 --> 00:19:18.750 

Cooper City Hall: all right. 

 

175 

00:19:19.020 --> 00:19:21.670 

Cooper City Hall: Thank you very much about it before we do anything now. 

 

176 

00:19:22.750 --> 00:19:23.500 

Cooper City Hall: Thank you 

 

177 

00:19:24.120 --> 00:19:25.649 

Cooper City Hall: anyone else watching to speak 

 

178 

00:19:25.840 --> 00:19:27.830 

Cooper City Hall: open agenda or agenda Item. 

 

179 

00:19:28.640 --> 00:19:30.499 

Cooper City Hall: And who do we have on virtual 

 

180 



00:19:31.220 --> 00:19:32.510 

Cooper City Hall: Natalie Moore? 

 

181 

00:19:33.430 --> 00:19:38.959 

Natalie Mor: Hi, everybody, Natalie Moore, 3, 5, 5, 8, Northwest 80, Seventh Ab. 

 

182 

00:19:39.590 --> 00:19:40.649 

Natalie Mor: Can you hear me? 

 

183 

00:19:40.810 --> 00:19:53.810 

Natalie Mor: Absolutely 

 

184 

00:19:53.880 --> 00:19:56.810 

Natalie Mor: right in between Montera and Stado? 

 

185 

00:19:57.160 --> 00:20:01.579 

Natalie Mor: Now this intersection has 10 different directions of traffic at any given time? 

 

186 

00:20:02.000 --> 00:20:16.610 

Natalie Mor: and today a lady heading northbound, which is a huge fear of me personally when I leave 

or enter the community, but especially that, knowing that she was at the intersection about to turn into 

Stata. 

 



187 

00:20:16.760 --> 00:20:17.680 

Natalie Mor: and 

 

188 

00:20:17.710 --> 00:20:30.260 

Natalie Mor: because of the amount of traffic that comes in from the intersection of Sterling and Pine 

Island, and the fact that you can make a right. It's such a busy street, plus the flight changes very rapidly. 

 

189 

00:20:30.510 --> 00:20:36.300 

Natalie Mor: There's not that much time that that leaves you to really make that turn right into the 

neighborhood. 

 

190 

00:20:36.760 --> 00:20:40.730 

Natalie Mor: This person took the opportunity that she could, the first opportunity that she could 

 

191 

00:20:40.850 --> 00:20:42.350 

Natalie Mor: sped through. 

 

192 

00:20:42.380 --> 00:20:51.619 

Natalie Mor: which is normal, which we all do every day, and clipped. She miscalculated, apparently 

miscalculated the turn in, clipped the median, and flipped her card 

 

193 

00:20:52.170 --> 00:20:54.149 

Natalie Mor: this morning at 8 am. 



 

194 

00:20:54.320 --> 00:20:58.739 

Natalie Mor: That's just one of the examples of how dangerous this intersection is. 

 

195 

00:20:58.880 --> 00:21:01.550 

Natalie Mor: There's been many accidents. 

 

196 

00:21:01.790 --> 00:21:08.139 

Natalie Mor: Right beyond that on the right, across many, many, many accidents. There. There's been 

several deaths, I think. 

 

197 

00:21:08.370 --> 00:21:13.099 

Natalie Mor: but not, I guess enough to where the county has made 

 

198 

00:21:13.140 --> 00:21:24.160 

Natalie Mor: a move to put a traffic light there, so I've been trying to work with. hopefully. Some 

Commissioners I will with the Cdd. And I'm going to be talking hopefully to more people to see 

 

199 

00:21:24.250 --> 00:21:35.409 

Natalie Mor: how we can move this forward, and maybe address, putting in a round about, if not a 

traffic, like, because I understood that that got turned down with the county several times before 

 

200 

00:21:36.260 --> 00:21:38.899 



Natalie Mor: i'm trying to work on some other solution. 

 

201 

00:21:38.920 --> 00:21:44.760 

Natalie Mor: so we can slow down traffic so that all of us can turn in safely into Stata and Montera. 

 

202 

00:21:47.230 --> 00:21:50.660 

Cooper City Hall: Natalie, I thank you for your comments and your concerns. 

 

203 

00:21:52.790 --> 00:21:54.320 

Cooper City Hall: anyone else watching to speak 

 

204 

00:21:59.580 --> 00:22:01.070 

Cooper City Hall: anyone else on virtual. 

 

205 

00:22:02.000 --> 00:22:06.529 

Cooper City Hall: Thank you very much. We'll go ahead and close that portion of the agenda. 

 

206 

00:22:06.630 --> 00:22:11.769 

Cooper City Hall: Move on to presentations. PET. Adoption, Commissioner Melosi. 

 

207 

00:22:14.660 --> 00:22:16.940 

Cooper City Hall: Look at this. 



 

208 

00:22:20.360 --> 00:22:24.790 

Cooper City Hall: So we were going to put this on the screen. Someone. I guess not. 

 

209 

00:22:29.740 --> 00:22:41.169 

Cooper City Hall: Well, you're not there. We go that way. I can read my thing here. So Lulu Id number 6 

687 came from a shelter on the west coast. 

 

210 

00:22:41.180 --> 00:23:01.420 

Cooper City Hall: After hurricane Ian left the facility without power. It has been several months, and Lulu 

is still patiently waiting for someone to adopt her this 6 year old. Beauty is sweet, and will smother you 

with kisses if you sit with her. She appears to be potty trained, and likes to go for walks. 

 

211 

00:23:01.430 --> 00:23:17.059 

Cooper City Hall: A proper whaling harness is recommended. Lulu likes plush toys and soft blankets to 

curl up on. She may not be the youngest dog at the shelter, or the smallest dog, but she has a lot of love 

to share if you give her a chance. 

 

212 

00:23:17.070 --> 00:23:25.150 

Cooper City Hall: Thanks to Dolly's dream, Lulu's adoption. Fee is sponsored, and she gets to go home 

with supplies to help her settle in 

 

213 

00:23:25.160 --> 00:23:52.740 

Cooper City Hall: to meet Lulu or any PET at the Humane Society of Broward County, please complete 

the pre adoption application at Www. Dot you main broward.com and if you have a question, call 963 8, 



9, 3, 9, 7, 7 extension 6. The shelter opens jelly at 11 am. And is located at 2, 0, 7, 0 Griffin Road, Fort 

Lauderdale, and look at Lulu. Wouldn't Lulu make a wonderful addition to any home. 

 

214 

00:23:52.750 --> 00:23:55.140 

Cooper City Hall: Thank you. Commission members for this 

 

215 

00:23:55.240 --> 00:23:59.079 

Cooper City Hall: consent agenda. Do I have a motion? How you want to pull one of the items. 

 

216 

00:23:59.600 --> 00:24:00.970 

Cooper City Hall: I'll pull 

 

217 

00:24:01.360 --> 00:24:02.760 

Cooper City Hall: the job description. 

 

218 

00:24:03.940 --> 00:24:05.900 

Cooper City Hall: So it's number 3. 

 

219 

00:24:08.790 --> 00:24:14.469 

Cooper City Hall: Okay, that being pulled, do I have a motion so moved by Commission to Green Second 

by 

 

220 



00:24:17.850 --> 00:24:18.760 

Cooper City Hall: call about 

 

221 

00:24:20.580 --> 00:24:21.870 

Cooper City Hall: Commissioner Melody. 

 

222 

00:24:22.130 --> 00:24:38.550 

Cooper City Hall: Yes, Commissioner Kasman. Yes, Commissioner Commissioner Green. Yes, yes. Moving 

on to item number 3. Do you have motion to approve and authorize the reclassification of the position 

of the utilities. Electrician to utilities. Electrician, slash foreman 

 

223 

00:24:38.560 --> 00:24:47.190 

Cooper City Hall: from the existing pay grade of 16 to proposed pay grade of 17, reflecting a higher level 

of job duties formed by the employee in the current position. 

 

224 

00:24:48.430 --> 00:24:51.009 

Cooper City Hall: motion by commission to Green, second by 

 

225 

00:24:51.450 --> 00:24:53.670 

Cooper City Hall: Second 

 

226 

00:24:53.700 --> 00:24:58.820 

Cooper City Hall: Regina Green. Thank you. Mayor Ross. Mr. Napley, could you provide us with the 

 



227 

00:25:00.990 --> 00:25:05.150 

Cooper City Hall: An explanation as to what we're? What's going on here, please? 

 

228 

00:25:07.110 --> 00:25:09.100 

Cooper City Hall: Yes, Commissioner, this individual. 

 

229 

00:25:09.510 --> 00:25:15.299 

Cooper City Hall: it's currently in the an electrician in the in the utilities department of the only 

electrician. 

 

230 

00:25:15.460 --> 00:25:18.429 

Cooper City Hall: and he's currently at a pay grade. 16 

 

231 

00:25:18.590 --> 00:25:19.410 

Cooper City Hall: is 

 

232 

00:25:19.520 --> 00:25:24.549 

Cooper City Hall: duties far exceed what his job description is. 

 

233 

00:25:24.850 --> 00:25:31.220 

Cooper City Hall: And so this is ensuring that his duties reflect his actual job description 

 



234 

00:25:31.410 --> 00:25:38.790 

Cooper City Hall: and based on the the duties that he has. we're proposing, or believe that he should be 

in pay grade 17 

 

235 

00:25:39.560 --> 00:25:58.479 

Cooper City Hall: and I wanted to follow up with, Where are we with the current pace study, or the what 

we have been discussing for the last several commission meetings. Yes, Commissioner, the actually had 

a conference call with the 

 

236 

00:25:59.180 --> 00:26:05.959 

Cooper City Hall: the lead of the contract last week, and he says that he thinks he'll be able to to present 

 

237 

00:26:06.220 --> 00:26:09.419 

Cooper City Hall: to the commission at the end of February. 

 

238 

00:26:10.880 --> 00:26:15.130 

Cooper City Hall: And the reason why I ask is because I know that we are. 

 

239 

00:26:15.710 --> 00:26:17.720 

Cooper City Hall: Your recommendation is to 

 

240 

00:26:17.780 --> 00:26:22.019 

Cooper City Hall: to move this individual to a a higher 



 

241 

00:26:22.820 --> 00:26:24.230 

Cooper City Hall: the pay grade scale. 

 

242 

00:26:24.530 --> 00:26:26.689 

Cooper City Hall: and I know that. 

 

243 

00:26:27.280 --> 00:26:28.400 

Cooper City Hall: I know that 

 

244 

00:26:28.420 --> 00:26:30.700 

Cooper City Hall: there's probably a number of positions 

 

245 

00:26:30.900 --> 00:26:32.940 

Cooper City Hall: that 

 

246 

00:26:33.640 --> 00:26:35.880 

Cooper City Hall: Once this pay study comes back 

 

247 

00:26:36.290 --> 00:26:37.790 

Cooper City Hall: there are going to be other folk 

 



248 

00:26:38.050 --> 00:26:39.760 

Cooper City Hall: in the same category. 

 

249 

00:26:40.060 --> 00:26:41.190 

Cooper City Hall: And so. 

 

250 

00:26:44.140 --> 00:26:49.579 

Cooper City Hall: you know I I I know that you said that we this is the only one that we have 

 

251 

00:26:49.770 --> 00:26:54.239 

Cooper City Hall: and i'm sure that it's not lost on you about all of the other positions that we 

 

252 

00:26:54.310 --> 00:26:58.490 

Cooper City Hall: that we have in place that are probably not all. But it may be some 

 

253 

00:26:58.710 --> 00:27:03.210 

Cooper City Hall: that fit this a similar type of situation. 

 

254 

00:27:05.720 --> 00:27:13.309 

Cooper City Hall: So this would, moving from 16 to 17. Do we have other employees. 

 

255 



00:27:13.480 --> 00:27:19.670 

Cooper City Hall: or are there any other electricians in that in that? in that 17 category? 

 

256 

00:27:22.710 --> 00:27:26.409 

Cooper City Hall: I I I don't know the answer to that commission you're talking about citywide. 

 

257 

00:27:26.690 --> 00:27:33.269 

Cooper City Hall: Yes, sir. Yeah, I I I do not know the answer to that. Okay, that's all I have for now. 

Thank you, sir. 

 

258 

00:27:35.600 --> 00:27:38.199 

Cooper City Hall: I believe I saw Raj here earlier. 

 

259 

00:27:38.650 --> 00:27:42.829 

Cooper City Hall: Oh, sorry! So this is your department. Are there any 

 

260 

00:27:43.100 --> 00:27:44.650 

Cooper City Hall: people in that category? 

 

261 

00:27:49.310 --> 00:27:50.500 

Cooper City Hall: What do you think mayor 

 

262 



00:27:51.220 --> 00:27:53.310 

Cooper City Hall: and members of the Commission? 

 

263 

00:27:53.870 --> 00:27:55.539 

Cooper City Hall: no, 

 

264 

00:27:55.670 --> 00:28:01.400 

Cooper City Hall: In response to your question, Commissioner Melody, we do not have any other 

electrician but this 

 

265 

00:28:01.420 --> 00:28:17.129 

Cooper City Hall: this person and this individual fills that that need and fills that category and those 

requirements that are in that category. Yes, ma'am, okay. And there is no one else that is in there 

Currently, how long has this category been vacant? 

 

266 

00:28:17.810 --> 00:28:21.279 

Cooper City Hall: So this category? We are just moving him to reflect. 

 

267 

00:28:21.440 --> 00:28:23.950 

Cooper City Hall: Say that again, we are moving. 

 

268 

00:28:24.250 --> 00:28:27.740 

Cooper City Hall: No, no, it's, it's it's me sorry 

 



269 

00:28:27.940 --> 00:28:30.260 

Cooper City Hall: we are moving him in that role 

 

270 

00:28:30.290 --> 00:28:33.600 

Cooper City Hall: to reflect what he is currently performing. 

 

271 

00:28:33.700 --> 00:28:39.590 

Cooper City Hall: Correct? Okay. So so he is so we felt that you know that would be 

 

272 

00:28:39.640 --> 00:28:48.199 

Cooper City Hall: the right classification for him based on the job duties he's performing. So he's the only 

person in that category. Okay, Thank you. Yep. 

 

273 

00:28:48.830 --> 00:28:49.960 

Cooper City Hall: Commissioner Charter. 

 

274 

00:28:50.340 --> 00:28:56.320 

Cooper City Hall: Yes. so I guess my my trouble with this is that we're 

 

275 

00:28:56.380 --> 00:29:00.999 

Cooper City Hall: we're changing. We're creating job categories for individuals. 

 



276 

00:29:01.680 --> 00:29:04.019 

Cooper City Hall: at a time when we were 

 

277 

00:29:05.180 --> 00:29:06.910 

Cooper City Hall: currently studying 

 

278 

00:29:07.060 --> 00:29:26.739 

Cooper City Hall: job categories. So my my first question would be, is this the employee which we really 

shouldn't be talking employee specific because we're basically approving a new position. But is this 

particular employee maxed out under his current pay scale 16 that he needs to go to 17 in order to be 

 

279 

00:29:26.750 --> 00:29:28.030 

Cooper City Hall: paid correctly? 

 

280 

00:29:28.420 --> 00:29:38.419 

Cooper City Hall: Or is this something that can wait? And we just temporarily give this employee 

additional pay that, you guys believe, represents what 

 

281 

00:29:38.490 --> 00:29:42.729 

Cooper City Hall: he or she's doing until we come back with the actual pay study. So 

 

282 

00:29:42.750 --> 00:29:43.930 

Cooper City Hall: I just 



 

283 

00:29:44.190 --> 00:29:49.980 

Cooper City Hall: don't want to. I I think, in the past we've gotten to a a practice of anecdotally doing 

things. 

 

284 

00:29:50.060 --> 00:29:53.800 

Cooper City Hall: and it's prevent us from having a uniform system. 

 

285 

00:29:54.180 --> 00:29:58.760 

Cooper City Hall: Now we're we've employed a an outside consultant to look at our system. 

 

286 

00:29:58.810 --> 00:30:03.200 

Cooper City Hall: Come, you know, make sure it's. It's, you know, uniform across the board. 

 

287 

00:30:03.680 --> 00:30:04.699 

Cooper City Hall: I want to just 

 

288 

00:30:05.450 --> 00:30:08.569 

Cooper City Hall: make sure we're not anecdotally changing these things. 

 

289 

00:30:09.020 --> 00:30:14.550 



Cooper City Hall: because we everyone knows the reality. When we do have the consultant come back 

and say. 

 

290 

00:30:14.610 --> 00:30:20.129 

Cooper City Hall: this job needs to be paid more. This job is being overpaid, we're most likely not going 

to lower anyone's pay. 

 

291 

00:30:20.300 --> 00:30:33.129 

Cooper City Hall: So just to permanently change something while we're in the midst of actually 

undertaking a professional study is my concern, and and I trust I trust you and your judgment. I, just as 

you know i'm. 

 

292 

00:30:33.150 --> 00:30:37.249 

Cooper City Hall: would like to get to a place where we're becoming more uniform in some of these 

policies. So 

 

293 

00:30:37.460 --> 00:30:38.190 

Cooper City Hall: if 

 

294 

00:30:38.780 --> 00:30:50.199 

Cooper City Hall: if this is a situation where the employee needs to be paid more and market conditions, 

you know, we better act fast, so we don't lose the employee. I'd rather temporarily approve 

 

295 

00:30:50.230 --> 00:30:52.080 

Cooper City Hall: an increase in the pay 



 

296 

00:30:53.540 --> 00:30:57.140 

Cooper City Hall: pending the results of the actual. You know, professional study 

 

297 

00:30:57.210 --> 00:31:00.779 

Cooper City Hall: as opposed to anecdotally doing it. So 

 

298 

00:31:00.940 --> 00:31:06.049 

Cooper City Hall: yeah, I mean. So I i'm not a opposed one or another. I'm just really trying to get into 

that uniform. 

 

299 

00:31:06.460 --> 00:31:15.319 

Cooper City Hall: you know, because next thing, you know, is the same thing with the building 

department. When when they came up with the business tax received person. So Why, don't, we just 

make that a senior 

 

300 

00:31:15.560 --> 00:31:17.319 

Cooper City Hall: admin spot? So 

 

301 

00:31:17.680 --> 00:31:21.500 

Cooper City Hall: you know just that we're having uniform positions. 

 

302 

00:31:21.730 --> 00:31:22.590 



Cooper City Hall: because 

 

303 

00:31:23.030 --> 00:31:27.589 

Cooper City Hall: when we start having all these different job descriptions. It gets very hard to be 

consistent. 

 

304 

00:31:27.820 --> 00:31:33.729 

Cooper City Hall: and you know. So that's only my my only concern. So is this something where we could 

temporarily approve 

 

305 

00:31:34.160 --> 00:31:39.719 

Cooper City Hall: pay outside of what's otherwise authorized or is, and I'm going to really defer to you. 

 

306 

00:31:41.320 --> 00:31:43.000 

Cooper City Hall: Commissioner. 

 

307 

00:31:44.110 --> 00:31:53.499 

Cooper City Hall: This was not an easy decision, and clearly what you're suggesting. I think if that's what 

the majority of the Commission feels, then you know, we will go with it. 

 

308 

00:31:53.930 --> 00:31:57.210 

Cooper City Hall: in my role as the Utilities director 

 

309 



00:32:00.140 --> 00:32:03.270 

Cooper City Hall: and being a newest person news director on the block 

 

310 

00:32:03.960 --> 00:32:04.990 

Cooper City Hall: and 

 

311 

00:32:05.580 --> 00:32:09.140 

Cooper City Hall: running a 50 million dollar operation. 

 

312 

00:32:09.500 --> 00:32:13.379 

Cooper City Hall: I have to look at the business aspect in addition to 

 

313 

00:32:13.470 --> 00:32:14.390 

Cooper City Hall: the 

 

314 

00:32:14.950 --> 00:32:16.669 

Cooper City Hall: the routine government thing. 

 

315 

00:32:17.120 --> 00:32:34.409 

Cooper City Hall: and I am always weighing the consequences of what if this person leaves? If that 

person you know one it's, it's it's basically a two-person job which would have never had this situation. 

And that is something that we are trying to correct 

 



316 

00:32:34.540 --> 00:32:40.960 

Cooper City Hall: so in order to make that person. I prolonged it as long as I could. 

 

317 

00:32:41.210 --> 00:32:59.160 

Cooper City Hall: but I believe that you know a point has come where I have to do something in order to 

keep my operations going. The consequences of not doing are far damaging than than doing it now. Can 

it be temporary? Yes, I would. You know I I definitely take it, and then talk to that individual. 

 

318 

00:32:59.170 --> 00:33:16.950 

Cooper City Hall: but that is, you know, definitely an option. But I was sensitive. I was very sensitive, and 

I am always sensitive about internally inequity, and all because I've been involved in pain. Classification 

studies all my 30 years of career in public sector, and I know what compression it creates internally. 

 

319 

00:33:16.960 --> 00:33:19.200 

Cooper City Hall: So it was not an easy, easy decision. 

 

320 

00:33:19.410 --> 00:33:23.820 

Cooper City Hall: I prolonged it as long as I could, at a point reach where I just could not. 

 

321 

00:33:23.940 --> 00:33:34.400 

Cooper City Hall: And and and that's why I came up with this proposal. But clearly, if the Commission 

feels that in order looking at the 

 

322 



00:33:34.410 --> 00:33:44.859 

Cooper City Hall: other departments and many other individuals. It can be subject to the completion of 

the pay and classification study. And you know we will take it. 

 

323 

00:33:44.880 --> 00:33:57.099 

Cooper City Hall: Yeah, and if if I may interject me so I you know. I tried to look at this from a an 

objective perspective, and I wanted to take the individual out of of of the equation. Because I 

understand what you're saying. 

 

324 

00:33:58.320 --> 00:34:00.250 

Cooper City Hall: The reality is it? 

 

325 

00:34:00.330 --> 00:34:05.500 

Cooper City Hall: Look, there's 2 realities: Number one. We're doing doing a job classification. I mean a 

job 

 

326 

00:34:05.680 --> 00:34:08.440 

Cooper City Hall: a comp study right now, so that 

 

327 

00:34:08.570 --> 00:34:16.129 

Cooper City Hall: that's a good thing, but it also kind of muddies the water on on trying to do things that 

need to be done now, because we have that. 

 

328 

00:34:16.310 --> 00:34:22.850 



Cooper City Hall: I'm not saying this negatively, but hanging over us, because we know that that things 

will get corrected with the study. 

 

329 

00:34:22.949 --> 00:34:29.670 

Cooper City Hall: so from the objective point of view, this individual is doing a lot of things that are out 

of his job classification. 

 

330 

00:34:29.710 --> 00:34:32.859 

Cooper City Hall: And we need to ensure that. 

 

331 

00:34:33.199 --> 00:34:38.839 

Cooper City Hall: like we're doing with the the com study. We need to ensure that he's being classified 

correctly. 

 

332 

00:34:39.570 --> 00:34:44.660 

Cooper City Hall: The reality is, take away. The objectivity is that we do not want to lose this person. 

 

333 

00:34:45.489 --> 00:34:47.659 

Cooper City Hall: so i'm. I'm. 

 

334 

00:34:49.480 --> 00:34:52.070 

Cooper City Hall: Either way, I think, is is 

 

335 



00:34:52.130 --> 00:34:53.589 

Cooper City Hall: reasonable, because 

 

336 

00:34:54.449 --> 00:34:58.799 

Cooper City Hall: moving into that new job in this case is justified, but also 

 

337 

00:34:59.490 --> 00:35:01.890 

Cooper City Hall: thinking, trying to do this more uniformly. 

 

338 

00:35:01.910 --> 00:35:07.290 

Cooper City Hall: and and waiting, and and perhaps doing something temporary. 

 

339 

00:35:07.960 --> 00:35:11.609 

Cooper City Hall: meets the objective of what we're trying to do with the with the with the comp study 

 

340 

00:35:11.930 --> 00:35:20.629 

Cooper City Hall: and i'm satisfied with their explanations, and you know I i'll support it. It seems like you 

guys have 

 

341 

00:35:21.100 --> 00:35:25.120 

Cooper City Hall: address or thought about. At least my concerns. I would just ask that. 

 

342 



00:35:25.850 --> 00:35:26.940 

Cooper City Hall: If we do 

 

343 

00:35:27.200 --> 00:35:31.530 

Cooper City Hall: passes. We just make this job description consistent with. 

 

344 

00:35:31.660 --> 00:35:37.739 

Cooper City Hall: or what we said, and we remove the signatures we put on the bottom of it when it's 

approved by commission. 

 

345 

00:35:39.830 --> 00:35:45.750 

Cooper City Hall: You guys have been talking about what? Yeah, Commissioner, the the signature part is, 

you know. 

 

346 

00:35:46.320 --> 00:35:48.829 

Cooper City Hall: and I do not know how things they work around here. 

 

347 

00:35:49.050 --> 00:35:53.950 

Cooper City Hall: But in my entire career. We have always any time of pain. Classification study is done. 

 

348 

00:35:54.210 --> 00:35:56.910 

Cooper City Hall: You do want the employees to 

 



349 

00:35:57.420 --> 00:36:09.589 

Cooper City Hall: sign as an acceptance that this is going to be the job description 

 

350 

00:36:09.890 --> 00:36:24.559 

Cooper City Hall: in the questionnaire, and what the job description comes out as the final documents. 

Sometimes there is a mismatch, so they need to understand that the not what they responded. But this 

is the job description, and they are going to be held responsible 

 

351 

00:36:24.820 --> 00:36:40.930 

Cooper City Hall: with those standards. So we'll take it. Anyway, Commissioner is comfortable, if you you 

know you definitely. you know you have got the right to look at the entire organization and make. 

Please make no mistake. I looked at the entire organization, but I reached a point where I could not 

defer it anymore. 

 

352 

00:36:41.000 --> 00:36:44.239 

Cooper City Hall: and and I would ask that we remove the and or 

 

353 

00:36:45.230 --> 00:36:48.600 

Cooper City Hall: conjunctive disjunctive. In the last paragraph 

 

354 

00:36:49.190 --> 00:36:57.240 

Cooper City Hall: we'll remove the signature that the date of the Commission approval is on it. But in the 

future will certainly, and you know it says employees frequently exposed to what 

 

355 



00:36:57.330 --> 00:36:58.880 

Cooper City Hall: you should just say wet, or 

 

356 

00:36:59.670 --> 00:37:04.589 

Cooper City Hall: it's been a conjunctive. 

 

357 

00:37:04.750 --> 00:37:13.820 

Cooper City Hall: Somehow I missed it, Commissioner. I was. I knew that trying to get those conjunctive 

disjunctives one at a time. 

 

358 

00:37:13.840 --> 00:37:18.320 

Cooper City Hall: you know, when You' in the middle of the night. Sometimes you you know it. You miss 

it. So 

 

359 

00:37:18.340 --> 00:37:19.949 

Cooper City Hall: you mentioned the catchment. 

 

360 

00:37:23.200 --> 00:37:25.049 

Cooper City Hall: I have some comments and or 

 

361 

00:37:25.340 --> 00:37:33.380 

Cooper City Hall: oh, yeah, no, Briefly I I I gave my feedback at my agenda review on the job description, 

and it looks like this. 

 



362 

00:37:33.530 --> 00:37:49.789 

Cooper City Hall: Comments were taken in. I do think that I mean this is clearly a you know, a highly 

skilled individual with 7 years of experience, who's doing supervision for over 5 years, and looking at the 

pay scale, I think it warrants the upgrade. I trust that 

 

363 

00:37:49.800 --> 00:37:56.820 

Cooper City Hall: we you know that that Raj and and Joe have done their due diligence on that, and I i'm 

in support of the 

 

364 

00:37:58.100 --> 00:38:01.410 

Cooper City Hall: the reclass. I think it's good if we reclassify it. 

 

365 

00:38:01.430 --> 00:38:03.249 

Cooper City Hall: The job description now. 

 

366 

00:38:03.630 --> 00:38:07.129 

Cooper City Hall: because it's clearly very different than what the person has been doing. 

 

367 

00:38:07.260 --> 00:38:08.889 

Cooper City Hall: So. 

 

368 

00:38:10.180 --> 00:38:13.049 

Cooper City Hall: There seems to be a stray animal in the in the room. 



 

369 

00:38:13.300 --> 00:38:25.949 

Cooper City Hall: anyway. So if the you know I i'll go with whatever the majority goes with. But I do think 

we need to pay this individual more immediately and and ideally reclass 

 

370 

00:38:26.160 --> 00:38:30.219 

Cooper City Hall: It's just one more grammatical thing. This is really more for hr 

 

371 

00:38:30.280 --> 00:38:31.319 

Cooper City Hall: on the 

 

372 

00:38:31.700 --> 00:38:34.899 

Cooper City Hall: pay plan. It says, Revise November 

 

373 

00:38:35.180 --> 00:38:38.230 

Cooper City Hall: 21. Correct. It's we've actually had 

 

374 

00:38:38.810 --> 00:38:40.910 

Cooper City Hall: multiple revisions since that. 

 

375 

00:38:42.940 --> 00:38:44.489 

Cooper City Hall: So if we could just 



 

376 

00:38:45.120 --> 00:38:50.199 

Cooper City Hall: put the correct date, because I have like 4 different revised November 2021 on there. 

 

377 

00:38:51.380 --> 00:38:58.380 

Cooper City Hall: Yeah, I was just focusing on the pay grade numbers. So i'm sorry. I don't. Yeah, that 

was a 

 

378 

00:38:58.510 --> 00:39:03.550 

Cooper City Hall: For example, the Assistant Utilities Director, which we just, I think it was last meeting 

adopted. That was 

 

379 

00:39:05.730 --> 00:39:09.999 

Cooper City Hall: Yeah. So it'd be really revised November 2,022 right? That's correctly. 

 

380 

00:39:10.250 --> 00:39:14.979 

Cooper City Hall: When you look at this not as a reclassification. 

 

381 

00:39:15.500 --> 00:39:17.500 

Cooper City Hall: but as a retention issue. 

 

382 

00:39:18.530 --> 00:39:20.539 



Cooper City Hall: then I have no difficulty with it. 

 

383 

00:39:22.590 --> 00:39:32.490 

Cooper City Hall: and and on retention. If you wanted to bonus amount until we reclassify, i'd have no 

problem doing that. You want to do it this way and reclassify. I don't have a problem with that. 

 

384 

00:39:33.680 --> 00:39:36.769 

Cooper City Hall: But the employee might, because here's a question I have. 

 

385 

00:39:36.970 --> 00:39:43.130 

Cooper City Hall: So we reclassify from 16 to 17, and the study comes back at 18. Is he stuck at 17 now? 

 

386 

00:39:43.400 --> 00:39:43.970 

Yeah. 

 

387 

00:39:44.050 --> 00:39:44.709 

Cooper City Hall: no. 

 

388 

00:39:45.220 --> 00:40:00.059 

Cooper City Hall: no. It comes back at 10. He's not stuck in it, and he's not to. Okay, just want to be clear. 

So it goes up. It goes down, whatever it goes. Yes, yes, yes, I I think I think this was this was something 

that was said during the presentation 

 

389 



00:40:00.070 --> 00:40:08.569 

Cooper City Hall: that they are not going to lower any employee, and it is going to be only a higher. So 

they come higher, based on the prevailing market conditions. Then that's what it's going to be. 

 

390 

00:40:08.680 --> 00:40:27.690 

Cooper City Hall: Thank you again. I I At the agenda Review. I I told you. I I back you on it because you 

have the pulse, if you will, of the utilities, and if we need him we need him. And I have no problem in 

paying more for the expertise that he brings with him. So 

 

391 

00:40:27.850 --> 00:40:30.620 

Cooper City Hall: not a problem having keep doing the job, but now get paid for it 

 

392 

00:40:31.000 --> 00:40:32.899 

Cooper City Hall: anything else from anyone. 

 

393 

00:40:33.940 --> 00:40:34.859 

Cooper City Hall: Call the vote. 

 

394 

00:40:36.530 --> 00:40:37.169 

Cooper City Hall: Okay. 

 

395 

00:40:38.070 --> 00:40:39.819 

Cooper City Hall: Commissioner Melody. Yes. 

 



396 

00:40:39.940 --> 00:40:46.390 

Cooper City Hall: Commissioner. Yes, Commissioner. Yes, Commissioner. Yes. 

 

397 

00:40:46.710 --> 00:40:47.550 

Cooper City Hall: thank you. 

 

398 

00:40:50.800 --> 00:40:52.690 

Cooper City Hall: We've got the regular agenda. 

 

399 

00:40:52.940 --> 00:41:01.589 

Cooper City Hall: Do I have motion to prove the first amendment to, but the group of South Florida, Llc. 

Dba. Next. If for crossing Guards services 

 

400 

00:41:02.220 --> 00:41:08.890 

Cooper City Hall: so moved 

 

401 

00:41:08.960 --> 00:41:10.189 

Cooper City Hall: Joshua. 

 

402 

00:41:10.820 --> 00:41:12.079 

Cooper City Hall: I got it. 

 



403 

00:41:12.660 --> 00:41:13.209 

Okay. 

 

404 

00:41:13.400 --> 00:41:24.550 

Cooper City Hall: now you gotta live up to it. I don't have any. We should maybe ask. If we have any 

questions for send out any questions, all right. Well, there's commission to Green of any questions. 

Commissioner's Router. 

 

405 

00:41:24.960 --> 00:41:26.429 

Cooper City Hall: Commissioner Katzman. 

 

406 

00:41:26.800 --> 00:41:28.269 

Cooper City Hall: Commissioner Melody. 

 

407 

00:41:28.410 --> 00:41:48.230 

Cooper City Hall: No, but make him say something. No, no, he I could compliment him, and say he did a 

great job. Call the vote, please, Commissioner Melosey. Yes, Commissioner Katsman. Yes, Commissioner 

Schrodder. Yes, Commissioner Green. Yes, Mayor Ross. Yes, and I'll put in a good word with Stacey did a 

wonderful job. Thank you. Thank you. 

 

408 

00:41:50.820 --> 00:42:00.870 

Cooper City Hall: Moving on to Item Number 5 to a motion to approve temporary agreement with West 

way toeing. So moved by commission to Green, Second Second by Commissioner Shrouder. 

 

409 



00:42:01.380 --> 00:42:02.700 

Cooper City Hall: Commissioner Green. 

 

410 

00:42:02.890 --> 00:42:05.530 

Cooper City Hall: I'm. Good sir, Thank you. 

 

411 

00:42:05.990 --> 00:42:07.490 

Cooper City Hall: Commissioner Catsman. 

 

412 

00:42:11.990 --> 00:42:12.569 

i'm. Good 

 

413 

00:42:13.120 --> 00:42:15.839 

Cooper City Hall: and Commissioner Melody. Oh, I've got a lot. 

 

414 

00:42:16.990 --> 00:42:18.240 

Cooper City Hall: So 

 

415 

00:42:18.800 --> 00:42:24.760 

Cooper City Hall: let's start with historically, because i'm old and I've been around here when we started 

this 

 

416 



00:42:24.800 --> 00:42:26.199 

Cooper City Hall: way back, when 

 

417 

00:42:26.260 --> 00:42:32.279 

Cooper City Hall: so way back, when we were doing an agreement, and because several towing 

companies 

 

418 

00:42:32.500 --> 00:42:34.389 

Cooper City Hall: did not have 

 

419 

00:42:35.810 --> 00:42:40.440 

Cooper City Hall: good reputations, and we wanted to avoid having issues. 

 

420 

00:42:40.460 --> 00:42:42.810 

Cooper City Hall: we made sure that 

 

421 

00:42:43.000 --> 00:42:44.709 

Cooper City Hall: we avoided 

 

422 

00:42:44.780 --> 00:42:49.849 

Cooper City Hall: towing companies that had collision as part of their 

 

423 



00:42:50.500 --> 00:42:57.989 

Cooper City Hall: services that way. We did not have issues, so we just allowed toeing companies in the 

city that would tow a car 

 

424 

00:42:58.160 --> 00:43:04.729 

Cooper City Hall: because to a lot of towing companies would toe cars, and then, when they had people 

there that were 

 

425 

00:43:05.010 --> 00:43:10.279 

Cooper City Hall: that had accidents, they would potentially take advantage of them, and there were 

issues. 

 

426 

00:43:10.390 --> 00:43:12.049 

Cooper City Hall: So we have that 

 

427 

00:43:13.230 --> 00:43:14.259 

Cooper City Hall: then. 

 

428 

00:43:15.540 --> 00:43:16.709 

Cooper City Hall: Somehow 

 

429 

00:43:17.300 --> 00:43:19.870 

Cooper City Hall: that ended. And now 

 



430 

00:43:19.940 --> 00:43:23.699 

Cooper City Hall: a and B is going out of business, and now we are having 

 

431 

00:43:24.310 --> 00:43:28.219 

Cooper City Hall: this company. So let me go to my notes. Here. 

 

432 

00:43:28.560 --> 00:43:31.400 

Cooper City Hall: I have major issues 

 

433 

00:43:31.590 --> 00:43:33.530 

Cooper City Hall: with this company on 

 

434 

00:43:33.730 --> 00:43:35.270 

Cooper City Hall: many levels. 

 

435 

00:43:37.360 --> 00:43:38.330 

Cooper City Hall: one. 

 

436 

00:43:39.150 --> 00:43:41.220 

Cooper City Hall: The company does not have. 

 

437 



00:43:41.530 --> 00:43:45.249 

Cooper City Hall: in my opinion, a very good reputation. Historically. 

 

438 

00:43:46.600 --> 00:43:47.959 

Cooper City Hall: the company 

 

439 

00:43:48.610 --> 00:43:51.870 

Cooper City Hall: has had major issues. Historically. 

 

440 

00:43:54.090 --> 00:43:58.720 

Cooper City Hall: I don't like the fact whether we this is a temporary contract or not. 

 

441 

00:43:59.510 --> 00:44:01.170 

Cooper City Hall: I don't think it's a good idea 

 

442 

00:44:01.400 --> 00:44:03.369 

Cooper City Hall: in any way, shape or form 

 

443 

00:44:05.360 --> 00:44:06.470 

Cooper City Hall: this. 

 

444 

00:44:07.340 --> 00:44:09.870 



Cooper City Hall: The previous person that was in this company 

 

445 

00:44:10.510 --> 00:44:11.820 

Cooper City Hall: had to leave. 

 

446 

00:44:11.860 --> 00:44:16.200 

Cooper City Hall: I'm not even going to get into that. If anyone has a question on that, I can get into that. 

 

447 

00:44:16.670 --> 00:44:18.760 

Cooper City Hall: I can list to you 

 

448 

00:44:19.300 --> 00:44:20.560 

Cooper City Hall: charges 

 

449 

00:44:21.440 --> 00:44:23.089 

Cooper City Hall: that were brought about 

 

450 

00:44:23.170 --> 00:44:25.240 

Cooper City Hall: by the Department of Justice 

 

451 

00:44:26.190 --> 00:44:27.330 

Cooper City Hall: over 



 

452 

00:44:27.930 --> 00:44:32.110 

Cooper City Hall: various dealings that happened with this company. 

 

453 

00:44:32.620 --> 00:44:35.969 

Cooper City Hall: So it's the appearance of impropriety. 

 

454 

00:44:36.610 --> 00:44:40.930 

Cooper City Hall: and I have major problems with the appearance of impropriety. 

 

455 

00:44:42.640 --> 00:44:48.969 

Cooper City Hall: Now there was a Memo Mayor. There was a memo sitting on top of that. Actually you 

have it right there 

 

456 

00:44:49.140 --> 00:44:50.850 

Cooper City Hall: who generated that memo 

 

457 

00:44:50.920 --> 00:44:52.490 

Cooper City Hall: was that you? 

 

458 

00:44:52.510 --> 00:44:53.569 

Cooper City Hall: I was curious. 



 

459 

00:44:54.080 --> 00:44:55.529 

Cooper City Hall: I don't answer 

 

460 

00:44:55.560 --> 00:45:03.710 

Cooper City Hall: your questions. I will discuss this when it comes to my turn. It's your turn now you go 

forward. Okay? Well, then, let me go to that memo. 

 

461 

00:45:04.510 --> 00:45:06.979 

Cooper City Hall: because in that memo 

 

462 

00:45:08.080 --> 00:45:09.740 

Cooper City Hall: there is 

 

463 

00:45:10.250 --> 00:45:13.010 

Cooper City Hall: several things that I had issues with. 

 

464 

00:45:13.440 --> 00:45:16.580 

Cooper City Hall: That memo states that they are 

 

465 

00:45:16.970 --> 00:45:21.170 

Cooper City Hall: one of the closest. That's not true. They're not one of the closest. 



 

466 

00:45:21.280 --> 00:45:23.509 

Cooper City Hall: They've never lost a client 

 

467 

00:45:23.560 --> 00:45:29.480 

Cooper City Hall: I called around. They've lost towns before they don't supply the turnpike. 

 

468 

00:45:32.020 --> 00:45:34.069 

Cooper City Hall: They're not one of the largest. 

 

469 

00:45:35.370 --> 00:45:38.779 

Cooper City Hall: They let's see. What else have they done? 

 

470 

00:45:41.720 --> 00:45:56.290 

Cooper City Hall: this thing here, contracting with West way and midterm of current contract allows the 

city to continue collecting the current franchise fee. I understand our contract does not say that. But the 

fact that that was even tried 

 

471 

00:45:56.960 --> 00:45:59.459 

Cooper City Hall: also just shows me that 

 

472 

00:45:59.700 --> 00:46:03.760 



Cooper City Hall: we have possible shenanigans that are still potentially going on. 

 

473 

00:46:04.310 --> 00:46:05.540 

Cooper City Hall: There are 

 

474 

00:46:06.150 --> 00:46:09.470 

Cooper City Hall: other qualified towing companies 

 

475 

00:46:09.840 --> 00:46:11.910 

Cooper City Hall: that can do the work 

 

476 

00:46:12.090 --> 00:46:14.109 

Cooper City Hall: that have just as many 

 

477 

00:46:14.360 --> 00:46:17.539 

Cooper City Hall: are they called trucks. I'm. Not sure toeing 

 

478 

00:46:17.910 --> 00:46:21.260 

Cooper City Hall: vehicles. Sorry if I don't know the proper terminology 

 

479 

00:46:21.850 --> 00:46:22.970 

Cooper City Hall: that 



 

480 

00:46:23.410 --> 00:46:24.569 

Cooper City Hall: have 

 

481 

00:46:25.030 --> 00:46:30.559 

Cooper City Hall: stellar reputations as far as towing companies that have not had any issues. 

 

482 

00:46:30.770 --> 00:46:35.659 

Cooper City Hall: Now I know that a comeback is going to be the person that was 

 

483 

00:46:36.050 --> 00:46:45.410 

Cooper City Hall: arrested, for tax evasion is no longer part of the company. I will tell you that upon 

researching that person 

 

484 

00:46:45.510 --> 00:46:50.819 

Cooper City Hall: now owns another company right next to this company. 

 

485 

00:46:51.940 --> 00:46:54.399 

Cooper City Hall: and they're right next to each other. 

 

486 

00:46:54.880 --> 00:46:58.450 

Cooper City Hall: So again, the appearance of impropriety 



 

487 

00:46:59.780 --> 00:47:03.520 

Cooper City Hall: in in this Lisa 2, and being nice. 

 

488 

00:47:05.160 --> 00:47:06.729 

Cooper City Hall: I have issues. 

 

489 

00:47:06.980 --> 00:47:15.829 

Cooper City Hall: I have major issues. There was a reason Again we left out, and if anyone would like me 

to read the charges. 

 

490 

00:47:16.970 --> 00:47:21.050 

Cooper City Hall: the reason that we had no one that involved collision 

 

491 

00:47:21.480 --> 00:47:25.090 

Cooper City Hall: was the reason that half of the charges came about. 

 

492 

00:47:25.800 --> 00:47:28.019 

Cooper City Hall: and when one partner 

 

493 

00:47:28.940 --> 00:47:35.349 



Cooper City Hall: is going is is being arrested for all of these charges, how does another partner not 

know about it. 

 

494 

00:47:35.800 --> 00:47:38.100 

Cooper City Hall: And again, that's my opinion. 

 

495 

00:47:39.440 --> 00:47:47.060 

Cooper City Hall: And but I have. I have a problem with. We're potentially subjecting our residents 

 

496 

00:47:47.180 --> 00:47:48.299 

Cooper City Hall: to 

 

497 

00:47:48.360 --> 00:47:54.319 

Cooper City Hall: something that could be an issue, even if it's temporary. I don't want that temporarily 

or not. 

 

498 

00:47:56.580 --> 00:47:58.290 

Cooper City Hall: i'd like to hear what you have to say. 

 

499 

00:48:01.190 --> 00:48:04.069 

Cooper City Hall: I become educated when I don't know something. 

 

500 



00:48:04.200 --> 00:48:07.160 

Cooper City Hall: and the best way to become educated is to talk 

 

501 

00:48:07.400 --> 00:48:11.630 

Cooper City Hall: to the owner of Westway. So I met with Brett Holcomb. 

 

502 

00:48:11.830 --> 00:48:18.920 

Cooper City Hall: I met with the and and with him was the lobbyist Vinnie, who I happen to know, for 

 

503 

00:48:18.990 --> 00:48:21.820 

Cooper City Hall: I don't know 20 years through the Broward League of Cities. 

 

504 

00:48:22.230 --> 00:48:26.350 

Cooper City Hall: and I got educated because I had concerns as well. 

 

505 

00:48:27.270 --> 00:48:32.120 

Cooper City Hall: and the the biggest concern was not this 

 

506 

00:48:32.190 --> 00:48:33.240 

Cooper City Hall: Brett Holcomb 

 

507 

00:48:33.450 --> 00:48:35.019 



Cooper City Hall: now prison donor? 

 

508 

00:48:35.300 --> 00:48:41.189 

Cooper City Hall: But it was, and and we talked about it. One of the first things was the prior owner. 

 

509 

00:48:42.300 --> 00:48:45.450 

Cooper City Hall: and ultimately he was charged 

 

510 

00:48:45.780 --> 00:48:46.759 

Cooper City Hall: federally 

 

511 

00:48:46.800 --> 00:48:48.179 

Cooper City Hall: with tax evasion. 

 

512 

00:48:48.340 --> 00:48:48.970 

Cool 

 

513 

00:48:49.210 --> 00:48:50.389 

Cooper City Hall: the great thing 

 

514 

00:48:50.540 --> 00:48:54.000 

Cooper City Hall: he's only he was charged, and he was charged personally. 



 

515 

00:48:54.290 --> 00:48:56.189 

Cooper City Hall: not corporately. 

 

516 

00:48:56.880 --> 00:49:02.959 

Cooper City Hall: The Federal Government went through the corporation. Federal Government went 

through with Mr. Holcomb 

 

517 

00:49:03.160 --> 00:49:07.679 

Cooper City Hall: and, Believe me, being a defense lawyer for 42 years. I know what they put you 

through. 

 

518 

00:49:08.420 --> 00:49:12.199 

Cooper City Hall: and they determined no charges. 

 

519 

00:49:12.610 --> 00:49:16.759 

Cooper City Hall: He made a solid. If you will purchase 

 

520 

00:49:17.290 --> 00:49:18.359 

Cooper City Hall: arm's length 

 

521 

00:49:18.900 --> 00:49:20.250 



Cooper City Hall: of the business 

 

522 

00:49:20.370 --> 00:49:21.700 

Cooper City Hall: has now been 

 

523 

00:49:22.050 --> 00:49:24.319 

Cooper City Hall: working the business for quite a while 

 

524 

00:49:24.680 --> 00:49:26.660 

Cooper City Hall: has the necessary 

 

525 

00:49:27.220 --> 00:49:30.759 

Cooper City Hall: class D. 60 rotating records 

 

526 

00:49:30.790 --> 00:49:36.209 

Cooper City Hall: which a lot of, and there are the class 3 and a lot of the toyards. Don't even have that. 

 

527 

00:49:36.450 --> 00:49:45.840 

Cooper City Hall: we are doing this on an emergency basis, and I explain to them that in 6 months we're 

going to put this out for a 

 

528 

00:49:46.030 --> 00:49:47.740 



Cooper City Hall: procurement process. 

 

529 

00:49:48.560 --> 00:49:50.980 

Cooper City Hall: and in doing so he can apply 

 

530 

00:49:51.130 --> 00:49:52.960 

Cooper City Hall: as can everyone else. 

 

531 

00:49:53.070 --> 00:49:55.970 

Cooper City Hall: And if it comes out that he's the best. Then we keep them. 

 

532 

00:49:56.190 --> 00:50:02.419 

Cooper City Hall: and if it comes out that someone else comes in with better numbers and or service 

 

533 

00:50:02.490 --> 00:50:03.639 

Cooper City Hall: like the and or 

 

534 

00:50:04.240 --> 00:50:06.620 

Cooper City Hall: then we will hire them. 

 

535 

00:50:07.000 --> 00:50:07.830 

Cooper City Hall: But 



 

536 

00:50:07.960 --> 00:50:09.250 

Cooper City Hall: right now. 

 

537 

00:50:09.580 --> 00:50:17.599 

Cooper City Hall: I don't do things on, on assumptions, on it smells what it is, what it may look like. I look 

at the facts 

 

538 

00:50:18.210 --> 00:50:19.580 

Cooper City Hall: and the facts are. 

 

539 

00:50:19.610 --> 00:50:28.749 

Cooper City Hall: we've got a business who's able to do it? Works for quite a number of different cities 

able to afford us the coverage that we need. 

 

540 

00:50:29.400 --> 00:50:32.219 

Cooper City Hall: I have no difficulty, and I think they came in 

 

541 

00:50:32.330 --> 00:50:37.360 

Cooper City Hall: Number 2. The the last time that we put the procurement process out was, I am I 

correct? 

 

542 

00:50:38.130 --> 00:50:40.439 



Cooper City Hall: They did. I believe there were only 2. 

 

543 

00:50:40.640 --> 00:50:44.410 

Cooper City Hall: Okay, so, but they were. They were number 2. 

 

544 

00:50:44.580 --> 00:50:57.969 

Cooper City Hall: So I it for the 6 months. I don't have a problem with giving them that that opportunity, 

and I thank you for the opportunity that you gave to me to be educated and come in and and speak 

about it. 

 

545 

00:50:58.730 --> 00:50:59.860 

Cooper City Hall: having said that 

 

546 

00:50:59.950 --> 00:51:01.069 

Cooper City Hall: anyone else. 

 

547 

00:51:01.330 --> 00:51:02.009 

Yeah. 

 

548 

00:51:06.500 --> 00:51:13.839 

Cooper City Hall: that'll be quick. the 2 things that that I discussed in my meeting with the staff. 

 

549 



00:51:13.920 --> 00:51:14.939 

Cooper City Hall: that I 

 

550 

00:51:15.040 --> 00:51:19.319 

Cooper City Hall: I think we're relevant to this, as Bso. Uses west way. Is that correct? 

 

551 

00:51:19.550 --> 00:51:24.359 

Cooper City Hall: and and that was the reason that the staff brought it to our attention. 

 

552 

00:51:24.430 --> 00:51:30.839 

Cooper City Hall: to make it a a seamless transition, because a lot of the time the towing in Cooper City 

occurs 

 

553 

00:51:30.910 --> 00:51:31.920 

Cooper City Hall: at 

 

554 

00:51:32.300 --> 00:51:33.930 

Cooper City Hall: traffic incidents. 

 

555 

00:51:34.030 --> 00:51:36.070 

Cooper City Hall: so they would have a 

 

556 



00:51:36.980 --> 00:51:47.649 

Cooper City Hall: an easier way of communicating with them. And the second thing that I I know that we 

were talking about location. I did ask where the lot is located, and it's in Davy. So 

 

557 

00:51:48.310 --> 00:51:59.299 

Cooper City Hall: that that's relevant, because if a a resident or somebody driving through Cooper City 

needs to use the services they don't have to drive all the way north or east to retrieve their vehicle. 

 

558 

00:51:59.500 --> 00:52:03.659 

Cooper City Hall: The the other issues, you know. You all brought up already, but 

 

559 

00:52:03.940 --> 00:52:05.330 

Cooper City Hall: just wanted to bring those out. 

 

560 

00:52:05.380 --> 00:52:07.419 

Cooper City Hall: Thank you. 

 

561 

00:52:07.630 --> 00:52:14.419 

Cooper City Hall: Yes, I obviously do not know nearly enough about toeing as Commissioner Melody and 

Mayor Ross do 

 

562 

00:52:14.510 --> 00:52:15.879 

Cooper City Hall: but 

 



563 

00:52:15.980 --> 00:52:24.490 

Cooper City Hall: So I I found out about this from represented from the company calling me, and telling 

me that essentially the current 

 

564 

00:52:24.710 --> 00:52:29.200 

Cooper City Hall: franchise contract we had with us stop performing 

 

565 

00:52:29.610 --> 00:52:33.249 

Cooper City Hall: something to that effect, and and we need an in from. 

 

566 

00:52:33.790 --> 00:52:35.700 

Cooper City Hall: I guess agreement to to vehicles. 

 

567 

00:52:35.760 --> 00:52:37.750 

Cooper City Hall: One of my questions would be. 

 

568 

00:52:38.090 --> 00:52:39.980 

Cooper City Hall: And so, when I was thinking, without 

 

569 

00:52:40.270 --> 00:52:52.979 

Cooper City Hall: knowing about collision and like that, I was kind of thinking what Commissioner 

Catsman said. Well, Pso uses them, and I think they only use them, for they use them for their regional 

stuff. So like, yeah, not the districts, I think each city uses their own. 



 

570 

00:52:53.170 --> 00:52:56.589 

Cooper City Hall: but how many do we know any vehicles we're talking because I was 

 

571 

00:52:56.640 --> 00:52:59.930 

Cooper City Hall: 587 last year. 

 

572 

00:53:00.110 --> 00:53:01.909 

Cooper City Hall: So yeah, I 

 

573 

00:53:03.880 --> 00:53:06.099 

Cooper City Hall: i'm not as prepared. 

 

574 

00:53:06.420 --> 00:53:13.519 

Cooper City Hall: Whereas versus is you guys, I mean, guess. What are there alternatives, do we? 

 

575 

00:53:13.730 --> 00:53:17.699 

Cooper City Hall: Okay? So my my thing would be. 

 

576 

00:53:18.530 --> 00:53:25.460 

Cooper City Hall: there's not a temporary agreement. What what happens if somebody gets in an 

accident? Who do they? 



 

577 

00:53:26.860 --> 00:53:28.680 

Cooper City Hall: Who who to the vehicle 

 

578 

00:53:29.230 --> 00:53:34.610 

Cooper City Hall: does? And I. Maybe this is more question for the the police chief. 

 

579 

00:53:35.240 --> 00:53:40.280 

Cooper City Hall: do they do we have? Or the city attorney? Do we have to have a temporary agreement 

on file. 

 

580 

00:53:40.840 --> 00:53:43.260 

Cooper City Hall: Can we just have them? I mean. 

 

581 

00:53:43.340 --> 00:54:00.109 

Cooper City Hall: because certainly there's some issues that I I sound like need to go through the 

procurement process. Just a couple of comments by make Commissioner and Mayor Commission, and 

observations as well. The the item before you is presented tonight as an emergency procurement under 

our procurement code. What that process does. It requires a few things. 

 

582 

00:54:00.120 --> 00:54:14.980 

Cooper City Hall: It requires your professional staff to reach out to multiple vendors to the extent that 

they are available who are able and willing to provide the service. My understanding from conversations 

with the manager and the finance director is that's occurred, and that your staff has recommended a 

contract with West Way that's presented this evening. 



 

583 

00:54:15.190 --> 00:54:30.869 

Cooper City Hall: To the extent that the city did not have coverage come the end of this year when our 

current contract expires, that that would clearly be an issue in the event that there was a need in the 

city at any point during the in which there was no contract that provided that a particular function. 

 

584 

00:54:30.880 --> 00:55:00.860 

Cooper City Hall: I would agree, Commissioner, that in the event there was a need for it To be so would 

likely be our first call, and we would use the relationships with Bso. And potentially their vendor in an 

effort to fill that gap. But again, the city would not be receiving the benefit of an agreement such as the 

one before you, which, while it doesn't, necessarily provide the administrative fee, which is no longer an 

option under the statute. It does provide certain administrative charges which are permissible that 

being a 25% surcharge on top of any rates that are currently established by the Browser 

 

585 

00:55:00.870 --> 00:55:16.830 

Cooper City Hall: County Board of County Commissioners, which are the toing rates that apply 

throughout Broward County. So there is some benefit to having an agreement in place doesn't 

necessarily have to be this agreement. But there is some specific value to the city to having that 

particular agreement in in place, even for a limited period of time. So so to break that down is. 

 

586 

00:55:16.910 --> 00:55:23.660 

Cooper City Hall: and years past, a towing company would be selected by the city, and they would give 

the city money a franchise fee that's no longer allowed 

 

587 

00:55:23.950 --> 00:55:39.429 

Cooper City Hall: so anybody could toe. And this is not going to get money unless they have an 

agreement like this that says they can share in 25% of the administrative costs which which is what the 

new statute permits. So my question would be staff. I mean, I don't know that it's an emergency, 

because really it's a financial situation. 



 

588 

00:55:39.580 --> 00:55:59.559 

Cooper City Hall: But my! My! It just to clarify the emergency is a and B towing stops at the end of 

December. Yeah, but that's the in a car. Accident. Vso. Just tells you the dispatcher, which is on the info 

channel. Can you send somebody? And i'm sure any telling company to be happy to come? 

 

589 

00:55:59.710 --> 00:56:04.900 

Cooper City Hall: But my question would be if, in this procurement process, if we reached out. 

 

590 

00:56:05.030 --> 00:56:07.289 

Cooper City Hall: did the other to the other 

 

591 

00:56:08.230 --> 00:56:10.150 

Cooper City Hall: telling companies. We reached out to 

 

592 

00:56:10.270 --> 00:56:13.029 

Cooper City Hall: not. Were there no other ones that wanted to do it. 

 

593 

00:56:13.400 --> 00:56:14.410 

Cooper City Hall: or 

 

594 

00:56:14.490 --> 00:56:15.959 



Cooper City Hall: I guess that that's my 

 

595 

00:56:20.040 --> 00:56:22.979 

Cooper City Hall: Commissioner. We we reached out to, you know. 

 

596 

00:56:23.250 --> 00:56:25.700 

Cooper City Hall: and the my closer Sorry. 

 

597 

00:56:25.950 --> 00:56:26.910 

Cooper City Hall: Thank you. 

 

598 

00:56:27.850 --> 00:56:34.790 

Cooper City Hall: Is that better, ma'am? Yes, okay. Thank you. we did. Reached out to 3 or 4 additional 

toing companies. 

 

599 

00:56:34.820 --> 00:56:41.579 

Cooper City Hall: The biggest issue that we ran into was companies having a lot big enough to 

 

600 

00:56:41.750 --> 00:56:51.250 

Cooper City Hall: take the vehicles to and storm, therefore, and so West way does have a lot, and that's 

why they kind of rose to the top. We looked at 

 

601 



00:56:51.310 --> 00:56:52.129 

Cooper City Hall: what we 

 

602 

00:56:52.490 --> 00:56:55.449 

Cooper City Hall: I am like you, sir, in the in the sense that 

 

603 

00:56:55.610 --> 00:56:59.549 

Cooper City Hall: i'm not a toing expert. And so what I did was, I said, okay, look. 

 

604 

00:56:59.600 --> 00:57:12.639 

Cooper City Hall: let's look at our Rfp. Who else bid on it previously? Let's see. You know, who that is, 

and as indicated, there was only 2 that did it. we checked with public works to see if they were familiar 

with any particular 

 

605 

00:57:12.650 --> 00:57:21.200 

Cooper City Hall: lots. And I, you know, any particular toing groups in our area that we might be able to 

reach out to actually the feedback that I got that we received from that is that you're probably 

 

606 

00:57:21.620 --> 00:57:35.389 

Cooper City Hall: that the reason that you only had to was because there's probably only 2 that really 

have the kind of facilities. Now, that's not necessarily. I found out later that there are additional ones. 

and so essentially what we did was we knew about West way. 

 

607 

00:57:35.400 --> 00:57:43.060 



Cooper City Hall: We reach out to the so they indicated. That's what they were using. They were pleased 

with their services. They don't have any issues concerns with them. 

 

608 

00:57:43.800 --> 00:58:02.270 

Cooper City Hall: And so my my my third lot, my third, for Ray was: okay, Guys Google Google Toine 

agencies in our area. So we can find out in our vicinity, you know, who's out there who might be able to 

do it, and that's why we reached out to the other 3 or 4 that we reached out to and right into the issues 

with the lots 

 

609 

00:58:02.280 --> 00:58:03.999 

Cooper City Hall: I I have 

 

610 

00:58:04.240 --> 00:58:12.789 

Cooper City Hall: receive a phone call subsequently to all of the decisions being made, and and another 

individual did let me know that 

 

611 

00:58:13.150 --> 00:58:19.880 

Cooper City Hall: They're in our facility per se, and they've got a lot, and they would like to participate in 

the 

 

612 

00:58:20.940 --> 00:58:22.100 

Cooper City Hall: upcoming 

 

613 

00:58:24.160 --> 00:58:38.029 



Cooper City Hall: solicitation when we do it. And what's actually disappointed that they didn't get a call 

on this. but we we we did what we considered to be the due diligence. There's no way for us to 

potentially hit everybody that was going to be interested. 

 

614 

00:58:38.040 --> 00:58:50.350 

Cooper City Hall: that we're doing this on an emergency basis which for us means that we needed to 

expedite it. Otherwise it's not, an it's not an emergency. If this doesn't require an expeditious movement 

on our behalf. And so 

 

615 

00:58:50.360 --> 00:59:04.149 

Cooper City Hall: that's that's sort of where we are and sort of how we put our thought process that we 

kind of went through. Yeah, I mean, like, I said, I don't know who you guys reached out. I know when I 

think of towing companies, governmental phone companies, you got superior Max thing, Max, as Daniel 

 

616 

00:59:04.270 --> 00:59:14.379 

Cooper City Hall: West way, is a very big one. I know they do a a lot and I know when you get towards 

like Northern broward, there's a I think, a boca, one that 

 

617 

00:59:14.480 --> 00:59:18.440 

Cooper City Hall: that goes in. So I mean, if there's only one that's responsive, then. 

 

618 

00:59:18.550 --> 00:59:21.319 

Cooper City Hall: or one that's willing to do it. 

 

619 

00:59:21.490 --> 00:59:31.769 



Cooper City Hall: And as I in the right, and as I indicated subsequently to that, I was made aware that, I 

got a phone call from Superior, indicating that they would like to have been called on it. 

 

620 

00:59:32.190 --> 00:59:33.819 

Cooper City Hall: As I indicated. 

 

621 

00:59:33.890 --> 00:59:38.680 

Cooper City Hall: we went through what we considered to be an appropriate due diligence, and reaching 

out 

 

622 

00:59:39.890 --> 00:59:53.710 

Cooper City Hall: I would imagine as people other than superior. Who or what would be disappointed, 

that they didn't get a call from us but we knew that we needed to at least try to make an effort. we felt 

that with the appropriate thing to do, we did that, and they just 

 

623 

00:59:54.020 --> 00:59:56.399 

Cooper City Hall: They didn't pop up on our radar 

 

624 

00:59:58.760 --> 00:59:59.520 

Cooper City Hall: arrows 

 

625 

00:59:59.930 --> 01:00:00.949 

Cooper City Hall: permission to Green. 

 



626 

01:00:01.330 --> 01:00:06.549 

Cooper City Hall: Thank you. And I wasn't gonna say anything. But i'm here in the conversation that's 

that's ongoing. Now. 

 

627 

01:00:07.650 --> 01:00:10.799 

Cooper City Hall: when this when this contract was. 

 

628 

01:00:10.880 --> 01:00:12.119 

Cooper City Hall: put out 

 

629 

01:00:12.380 --> 01:00:13.509 

Cooper City Hall: to bid 

 

630 

01:00:14.200 --> 01:00:15.700 

Cooper City Hall: Christian aptly 

 

631 

01:00:15.760 --> 01:00:17.059 

Cooper City Hall: several years ago. 

 

632 

01:00:18.140 --> 01:00:21.539 

Cooper City Hall: 2 years ago, 2 years ago, and 

 



633 

01:00:21.900 --> 01:00:23.259 

Cooper City Hall: only 2 

 

634 

01:00:23.380 --> 01:00:26.330 

Cooper City Hall: companies had submitted or had 

 

635 

01:00:26.440 --> 01:00:30.759 

Cooper City Hall: gone through the process. And so there were 2 correct. That's correct. 

 

636 

01:00:31.670 --> 01:00:38.909 

Cooper City Hall: So was so. So i'm guessing that Superior was not one of those companies. that's also 

correct, sir. 

 

637 

01:00:39.240 --> 01:00:42.599 

Cooper City Hall: Okay. So it was West way, and it was a and B 

 

638 

01:00:42.770 --> 01:00:44.570 

Cooper City Hall: toing of am I correct? 

 

639 

01:00:44.890 --> 01:00:45.600 

Cooper City Hall: All right. 

 



640 

01:00:45.790 --> 01:00:52.620 

Cooper City Hall: So. And I hear what Commissioner Melosi is saying, and I hear what Mr. Kendrick is 

saying with regards to 

 

641 

01:00:52.650 --> 01:00:54.949 

Cooper City Hall: Superior and other 

 

642 

01:00:55.090 --> 01:01:00.599 

Cooper City Hall: toeing companies, would like to have that opportunity to to bid on that contract. 

 

643 

01:01:00.700 --> 01:01:04.059 

Cooper City Hall: A. And I certainly understand that I and I certainly respect that 

 

644 

01:01:04.400 --> 01:01:09.139 

Cooper City Hall: The question that I have is when the opportunity presented itself 

 

645 

01:01:09.520 --> 01:01:12.570 

Cooper City Hall: for Superior and others to 

 

646 

01:01:12.790 --> 01:01:14.960 

Cooper City Hall: come in to the city 

 



647 

01:01:15.550 --> 01:01:17.109 

Cooper City Hall: with their proposal. 

 

648 

01:01:18.040 --> 01:01:19.379 

Cooper City Hall: That didn't happen. 

 

649 

01:01:20.630 --> 01:01:26.749 

Cooper City Hall: I think. But the time before that I think it was just superior, and it was I I recall I was on 

the day is 

 

650 

01:01:26.780 --> 01:01:31.909 

Cooper City Hall: when when that happened. 

 

651 

01:01:31.930 --> 01:01:49.539 

Cooper City Hall: Well, I think we went with a and B, because if I recall correctly, a. And B. Had was 

providing more of a franchise. Fee was was more money. Yeah, and they were. They were Cooper City, 

and they were Cooper City residents. So I do. I do recall I was. I was up here when it when it took place. 

 

652 

01:01:50.790 --> 01:01:52.050 

Cooper City Hall: That was. 

 

653 

01:01:52.070 --> 01:01:59.059 



Cooper City Hall: that was more than beyond the 2 years when this contract proposal came up correct, 

and so my concern is 

 

654 

01:02:01.030 --> 01:02:03.679 

Cooper City Hall: Companies had an opportunity to present 

 

655 

01:02:03.860 --> 01:02:05.709 

Cooper City Hall: to bid for that proposal. 

 

656 

01:02:06.160 --> 01:02:08.959 

Cooper City Hall: This is a this is an emergency 

 

657 

01:02:10.240 --> 01:02:12.780 

Cooper City Hall: recommendation. I'm going to support this 

 

658 

01:02:13.070 --> 01:02:30.649 

Cooper City Hall: because it's. I believe it's the right thing to do. I believe that the right thing to do 

Moving forward is after 6 months. If we're going to. If this Commission says that we're going to open, 

we're going to put it out to bid and allow for other folks to submit big proposals. I'm good with that. 

 

659 

01:02:30.740 --> 01:02:36.909 

Cooper City Hall: My concern is that when the opportunity presented itself to submit something 2 years 

ago 

 



660 

01:02:36.950 --> 01:02:38.620 

Cooper City Hall: that didn't take place. 

 

661 

01:02:38.740 --> 01:02:40.209 

Cooper City Hall: so i'm sorry 

 

662 

01:02:42.100 --> 01:02:43.739 

Cooper City Hall: the company that did 

 

663 

01:02:43.760 --> 01:02:47.370 

Cooper City Hall: that. That was not awarded ended up being the second. 

 

664 

01:02:47.500 --> 01:02:48.660 

Cooper City Hall: and I think it 

 

665 

01:02:49.310 --> 01:02:50.279 

Cooper City Hall: just my 

 

666 

01:02:50.530 --> 01:03:07.259 

Cooper City Hall: my brothers, is to to give that individual or that company an opportunity to to work in 

the city for 6 months, and if I If I could just mention something, we we aren't going to wait for 6 months. 

We're gonna we're gonna put this out to bid, probably within the next couple of weeks. 



 

667 

01:03:09.230 --> 01:03:21.020 

Cooper City Hall: And if I may just offer to that effect, the agreement that's presented for the 

Commission this evening has a 30 day termination for convenience provision that can be implemented 

by the city and its discretion at any time. 

 

668 

01:03:21.200 --> 01:03:34.859 

Cooper City Hall: I would. I would be okay with this. If one we're going to put it out right away into the 

one we put out should not have any benefits or points. If you, if you know to the if you're the present 

one, because 

 

669 

01:03:34.950 --> 01:03:38.810 

Cooper City Hall: and fairness, you know. So, Karen, we should put it out as fast as they can. 

 

670 

01:03:39.180 --> 01:03:42.189 

Cooper City Hall: and investigate these. 

 

671 

01:03:42.310 --> 01:03:49.049 

Cooper City Hall: you know, if i'm going to lose this, then I want no collision to be attached to it, because 

that's where all the issues came from. 

 

672 

01:03:49.830 --> 01:03:53.410 

Cooper City Hall: What does that mean? That they can be. All the issues, historically 

 



673 

01:03:53.660 --> 01:03:57.140 

Cooper City Hall: have been with the not the towing service 

 

674 

01:03:57.560 --> 01:04:01.730 

Cooper City Hall: have been with add ons for lack of a better word. 

 

675 

01:04:02.180 --> 01:04:09.910 

Cooper City Hall: and that's Why, way back when we took out, like I said earlier, we took out because I 

didn't want our residents to get 

 

676 

01:04:11.440 --> 01:04:15.039 

Cooper City Hall: harmed or taken advantage of for lack of a better phrase. 

 

677 

01:04:16.550 --> 01:04:35.059 

Cooper City Hall: I'm trying to think of how to phrase this. 

 

678 

01:04:35.070 --> 01:04:38.269 

Cooper City Hall: because that is where all the problems have arisen. 

 

679 

01:04:38.390 --> 01:04:39.990 

Cooper City Hall: and historically 

 



680 

01:04:40.240 --> 01:04:42.629 

Cooper City Hall: with showing contracts in general. 

 

681 

01:04:43.700 --> 01:04:45.850 

Cooper City Hall: So if if that can be added. 

 

682 

01:04:46.010 --> 01:04:53.200 

Cooper City Hall: that will make me feel because I don't want our residents that have gotten into a car 

accident that are now all discombobulated. 

 

683 

01:04:53.290 --> 01:04:59.810 

Cooper City Hall: that you know their world is collapsed because this is a car. This is, you know, 

everyone's second major purchase. 

 

684 

01:05:00.030 --> 01:05:08.690 

Cooper City Hall: and then now they're going to have potentially an issue with now, people taking 

advantage of that, I I don't want to see anyone being taken advantage of. 

 

685 

01:05:08.930 --> 01:05:12.070 

Cooper City Hall: so I guess that's a Mr. Horowitz question. 

 

686 

01:05:12.960 --> 01:05:28.550 



Cooper City Hall: So I understand correctly, Commissioner, are you referring to the solicitation that the 

professional staff intends to put out on the street in January? I'm sorry to right now, if you're going to 

give an emergency contract to Westway towing 

 

687 

01:05:29.880 --> 01:05:33.170 

Cooper City Hall: that they be allowed to tow 

 

688 

01:05:33.340 --> 01:05:41.780 

Cooper City Hall: the vehicles. Only I not a related nothing other than towing the residence vehicles I do 

not want to see. 

 

689 

01:05:41.790 --> 01:05:56.249 

Cooper City Hall: or here, or I want. I do not want any solicitation for any other services other than to 

from a to B or B to C, and that is it they cannot perform collision services. They cannot recommend 

collision services, have a nice day. 

 

690 

01:05:57.830 --> 01:06:04.739 

Cooper City Hall: If that's the direction of the Commission. I have no problem incorporated that into the 

 

691 

01:06:05.130 --> 01:06:10.109 

Cooper City Hall: that I know that my residents are not being taken advantage of. I do not want to see 

that happen. 

 

692 

01:06:10.210 --> 01:06:16.360 



Cooper City Hall: not saying that that's going to happen, but that would make me feel because that has 

happened in the past with 

 

693 

01:06:18.550 --> 01:06:24.010 

Cooper City Hall: entities. The difficulty I find with that is, assume for a moment that they have a 

 

694 

01:06:24.120 --> 01:06:30.450 

Cooper City Hall: showing place, and right next door they have a collision body. They have a collision 

body shop. 

 

695 

01:06:30.700 --> 01:06:41.749 

Cooper City Hall: Now they may not solicit, they may not even recommend, but it's very likely that the 

people, when they go to see their car, looks at it, and says, let me go next door and handle that. 

 

696 

01:06:41.860 --> 01:06:44.509 

Cooper City Hall: and they do that on their own. So 

 

697 

01:06:44.530 --> 01:06:58.000 

Cooper City Hall: while it's admirable of what you're saying. I think the Enforcement is difficult, because 

now anytime that a car has dual membership in the towing and in the body shop. 

 

698 

01:06:58.570 --> 01:07:18.159 

Cooper City Hall: who's going to be looking into and questioning the people of where you solicited. Did 

you go on your own, etc., etc.? That's not for us to determine. There is a statute presently that requires 

no solicitation from a toe for personal injury, body work, etc. So 



 

699 

01:07:18.210 --> 01:07:21.510 

Cooper City Hall: again, all I ask is that they follow 

 

700 

01:07:21.610 --> 01:07:23.500 

Cooper City Hall: the law. It's that simple. 

 

701 

01:07:23.900 --> 01:07:30.269 

Cooper City Hall: but it it's up to commission to Green at this point, because it's his motion. You accept 

that friendly amendment. 

 

702 

01:07:35.640 --> 01:07:40.379 

Cooper City Hall: I I don't have a problem with the I don't have a problem with the friendly amendment. 

 

703 

01:07:40.470 --> 01:07:45.000 

Cooper City Hall: I want to caution the Commission, as the mayor had already alluded to. 

 

704 

01:07:47.310 --> 01:07:49.529 

Cooper City Hall: pursuant to the State statutes 

 

705 

01:07:49.940 --> 01:07:52.360 

Cooper City Hall: the towing companies. 



 

706 

01:07:52.960 --> 01:07:54.779 

Cooper City Hall: I already know that 

 

707 

01:07:54.900 --> 01:07:56.669 

Cooper City Hall: I guess they're prohibited from 

 

708 

01:07:56.750 --> 01:07:58.459 

Cooper City Hall: from from doing that. 

 

709 

01:07:58.510 --> 01:08:06.219 

Cooper City Hall: I think what I'm hearing Commissioner Melosie the the friendly amendment is she 

wants. She wants it to say it. 

 

710 

01:08:06.230 --> 01:08:19.650 

Cooper City Hall: She wants you want to spell it out in our agreement as well. I just want to make sure 

that I I think the statute only references, personal injury. So maybe just what she's trying to say is 

similar, tracking the language of personal injury. 

 

711 

01:08:19.899 --> 01:08:21.100 

Cooper City Hall: Same with collision. 

 

712 

01:08:21.630 --> 01:08:27.579 



Cooper City Hall: because I don't think there's a state statue prohibiting solicitation of collision. Just so 

 

713 

01:08:27.939 --> 01:08:33.800 

Cooper City Hall: okay along those along those lines. If there is not a State statute as to what you just 

said. 

 

714 

01:08:34.930 --> 01:08:42.040 

Cooper City Hall: You know, Commissioner Melody, you bring up an excellent point when you have 

residents that may have gotten into an accident. 

 

715 

01:08:42.149 --> 01:08:47.199 

Cooper City Hall: and they're frazzled, and the toeing company comes and picks up their car, and they to 

 

716 

01:08:47.240 --> 01:08:50.309 

Cooper City Hall: they pick. They tell the the the car 

 

717 

01:08:50.920 --> 01:08:52.689 

Cooper City Hall: some place. 

 

718 

01:08:53.520 --> 01:08:56.130 

Cooper City Hall: I think it's just a natural thing, for 

 

719 



01:08:56.970 --> 01:08:59.659 

Cooper City Hall: if i'm if i'm solic if I am 

 

720 

01:08:59.779 --> 01:09:04.359 

Cooper City Hall: the injured, the person who's got the accident the the damaged vehicle 

 

721 

01:09:04.840 --> 01:09:09.780 

Cooper City Hall: I'm naturally gonna say, can you refer me? Do you know of any reputable? 

 

722 

01:09:10.000 --> 01:09:12.380 

Cooper City Hall: I mean, that's just a natural. 

 

723 

01:09:12.510 --> 01:09:26.269 

Cooper City Hall: because I've been in that situation. I've been in that situation, and that's exactly what I 

did. Can you refer me to someone that can provide services for damaged property? 

 

724 

01:09:26.390 --> 01:09:27.740 

Cooper City Hall: That's just. 

 

725 

01:09:27.910 --> 01:09:29.490 

Cooper City Hall: It would have been odd 

 

726 



01:09:29.750 --> 01:09:30.969 

Cooper City Hall: if the person 

 

727 

01:09:31.220 --> 01:09:35.819 

Cooper City Hall: didn't say Well, I can't, you know i'm pretty, but if i'm saying that you know when i'm 

looking for. 

 

728 

01:09:36.319 --> 01:09:47.739 

Cooper City Hall: I need some help here, and I don't know where to go, and Commissioner can comment 

into that is the issue of getting that car out of the toyard because they get to charge a daily to fee. 

 

729 

01:09:48.020 --> 01:09:51.479 

Cooper City Hall: And so now you're getting it to a repair shop 

 

730 

01:09:51.550 --> 01:10:01.750 

Cooper City Hall: quicker, and that's better for the residents. I I I don't know about that guys. Well, no, 

no, i'm just there's I don't think the law prevents you from the 

 

731 

01:10:01.800 --> 01:10:03.519 

Cooper City Hall: I just want to make sure that 

 

732 

01:10:04.000 --> 01:10:10.240 

Cooper City Hall: it's a toe company, because again, historically, we had toe companies 

 



733 

01:10:10.690 --> 01:10:13.690 

Cooper City Hall: that went to toe companies that just toed. 

 

734 

01:10:14.280 --> 01:10:15.450 

Cooper City Hall: this is not 

 

735 

01:10:15.560 --> 01:10:17.000 

Cooper City Hall: so. That's the issue. 

 

736 

01:10:17.390 --> 01:10:32.729 

Cooper City Hall: Okay, but if we're and I hear you and I respect that. So since this is there's already 

starting a procurement. It's not going to be a long process in in theory. Hopefully. So then let's but if 

we're holding, if we're going to hold a company to a standard 

 

737 

01:10:32.840 --> 01:10:35.030 

Cooper City Hall: that the State doesn't hold them to. 

 

738 

01:10:35.540 --> 01:10:36.509 

Cooper City Hall: I mean, I we 

 

739 

01:10:36.700 --> 01:10:39.509 

Cooper City Hall: it we we had 



 

740 

01:10:40.430 --> 01:10:44.519 

Cooper City Hall: when we put this out to bid 2 years ago only 2 

 

741 

01:10:44.890 --> 01:10:47.410 

Cooper City Hall: companies submitted proposals. 

 

742 

01:10:47.550 --> 01:10:56.229 

Cooper City Hall: Yeah, but our but our thing also says we get preference to local business, and a and B 

was a local business. So I mean, I don't know that you can. You can, you know, punish somebody for not 

 

743 

01:10:56.330 --> 01:10:57.760 

Cooper City Hall: applying back then? 

 

744 

01:10:58.250 --> 01:11:09.880 

Cooper City Hall: Yeah, I mean, they're both in. They're both in Davey. They both have big trucks. And 

what have you 

 

745 

01:11:10.130 --> 01:11:15.780 

Cooper City Hall: and I have a problem with that. I what i'm having a problem with is, or some difficulties 

with, is 

 

746 

01:11:17.890 --> 01:11:20.679 



Cooper City Hall: holding companies a company 

 

747 

01:11:20.930 --> 01:11:31.179 

Cooper City Hall: to an unfair standard, and my a higher standard, and my humble opinion well, it wasn't 

a higher standard historically, in Cooper City until 

 

748 

01:11:31.260 --> 01:11:32.500 

Cooper City Hall: 2 years ago. 

 

749 

01:11:32.840 --> 01:11:34.650 

Cooper City Hall: because we, in 

 

750 

01:11:34.740 --> 01:11:36.670 

Cooper City Hall: what we have done in the past. 

 

751 

01:11:36.750 --> 01:11:56.389 

Cooper City Hall: I don't see it commission, but i'm just telling you in the past. We did not allow people 

we had it. We are in in the present. You're not living in the past. We're happy to please towards looking 

at the future. Oh, in the future I still don't want to see our residents. It's not. I'll accept the friendly 

amendment that we can, and we can move. I mean. 

 

752 

01:11:56.400 --> 01:12:01.939 

Cooper City Hall: let we can accept a friendly amendment when we put it out to to bid 

 



753 

01:12:02.080 --> 01:12:17.950 

Cooper City Hall: you know, I would imagine we'll have like Mr. Or was. I would like to know what, if I 

May. If If this amendment and motion were to pass this evening, we would incorporate Commissioner le 

the Melody's comments into the agreement that's in the backup, and that'd be presented to the vendor 

for re-execution. 

 

754 

01:12:17.970 --> 01:12:34.800 

Cooper City Hall: and then, when it came time for your staff to put a solicitation on the street, similar 

language would be included that any prospective vendor would then be able to review and bid on in 

accordance with that that specific language do we have the past contracts that we can review to 

corroborate what commission melody has indicated. 

 

755 

01:12:34.840 --> 01:12:39.449 

Cooper City Hall: I don't have this evening. I'm sure that we do. Okay, Can we put that in the backup 

 

756 

01:12:40.000 --> 01:12:42.200 

Cooper City Hall: and make this vote contingent on that. 

 

757 

01:12:42.470 --> 01:12:43.150 

Cooper City Hall: But 

 

758 

01:12:43.270 --> 01:12:44.920 

Cooper City Hall: then we wouldn't be voting 

 

759 



01:12:45.620 --> 01:12:47.849 

Cooper City Hall: what you said. You want to delay it. 

 

760 

01:12:47.910 --> 01:13:00.390 

Cooper City Hall: I'm not looking to delay, because it's not in the best interest of the Resident. Let's stack 

up for what? Well, I I if Commission melody is indicating that the history requires X Y. And Z. The backup 

does not have it. 

 

761 

01:13:00.540 --> 01:13:07.830 

Cooper City Hall: If If i'm to follow what we have done in the past, I need the backup 

 

762 

01:13:08.110 --> 01:13:25.929 

Cooper City Hall: we can have for a period of, and i'm figuring it's going to be 3 to 6 months, because 

procurement process will proceed, is not have the friendly amendment. Do what we have indicated in 

the agreement that we all have, and we all have the backup on. And then, if you want for the 

procurement 

 

763 

01:13:25.940 --> 01:13:28.620 

Cooper City Hall: absolutely, you can put that in there, but 

 

764 

01:13:28.850 --> 01:13:31.090 

Cooper City Hall: and and it's again. 

 

765 

01:13:31.270 --> 01:13:39.600 



Cooper City Hall: The friendly amendment right now is up to Commissioner Green, and do I have the 

second on that Commissioner? 

 

766 

01:13:39.730 --> 01:13:47.750 

Cooper City Hall: on the on the amendment. Yes. So. Secondly, all right. Anything else. Yeah, To clarify 

what the government is. I just wanted to say 

 

767 

01:13:47.800 --> 01:13:54.359 

Cooper City Hall: that the vendor may not solicit toed customers for collusion services either through 

itself or related entity. 

 

768 

01:13:54.810 --> 01:14:02.880 

Cooper City Hall: And and again, solicitation requires a definition. I'll ask that, as defined by State law 

under the pip rules. 

 

769 

01:14:03.300 --> 01:14:23.049 

Cooper City Hall: I don't think I have to put that, but you know. But i'm i'm happy that verbiage not the 

pip rules, but the same. So you know, if they, if you ask, they can tell you, but they can't give your 

information like with the at least with lawyers. You can't give the personal. And you're like, hey? Just to 

this person, You know they you know it's kind of car accident. So the personal injury that yeah. 

 

770 

01:14:24.660 --> 01:14:25.480 

Cooper City Hall: right? Right. 

 

771 

01:14:25.760 --> 01:14:28.660 



Cooper City Hall: I'm sure the the vendor is fine with it, too. 

 

772 

01:14:28.700 --> 01:14:30.220 

Cooper City Hall: Call about. 

 

773 

01:14:30.650 --> 01:14:33.529 

Cooper City Hall: This is on the motion as amended. Right. 

 

774 

01:14:35.300 --> 01:14:49.580 

Cooper City Hall: Commissioner Melody. Yes, Commissioner Casman. Yes, Commissioner Schrodder. Yes, 

Commissioner Green. Yes, Mayor Ross. Yes, moving on to the motion to approve, adding Lpr cameras to 

the remaining Ops without Cameras commission and charter. 

 

775 

01:14:49.680 --> 01:15:07.319 

Cooper City Hall: Yeah, I just probably should have said, adding cameras to the raining Lprs without 

cameras. So yeah. So basically, you know, for those of you who are not from, you know. Familiar the Lp. 

Are the license plate Reader zooms in and just captures the license plate, and it runs the license plate. 

 

776 

01:15:07.330 --> 01:15:11.160 

Cooper City Hall: But it doesn't have necessarily a 

 

777 

01:15:11.240 --> 01:15:30.239 

Cooper City Hall: you know footage of of what's going on. So if you have a stolen tag that you know is on 

a car, it's just going to detect a stolen tag went down the road. Doesn't show that it's attached to a red 



car or a blue car. That's what you're doing. Those cameras are going to be able to do and show which 

way. And so initially, we had less 

 

778 

01:15:30.400 --> 01:15:47.739 

Cooper City Hall: of these cameras budgeted because we had less locations when we were going with 

Fdot, but as a result of us having to change, because f 2 wouldn't cooperate. We now have like 13 Lprs, 

and I think we should have the cameras on all the Lpr's. It's not a significant amount of money, but 

 

779 

01:15:47.750 --> 01:15:57.639 

Cooper City Hall: this basically allows them. These cameras are pretty neat. If you Guys haven't seen 

them yet. I'd go go by the police form and check it out. They can literally say, show me every red car that 

went by. 

 

780 

01:15:57.820 --> 01:15:59.940 

Cooper City Hall: They could do facial recognition. 

 

781 

01:15:59.960 --> 01:16:03.959 

Cooper City Hall: for criminals. And so that's really what it is. 

 

782 

01:16:07.710 --> 01:16:08.740 

Cooper City Hall: Commissioner Green. 

 

783 

01:16:08.830 --> 01:16:13.819 

Cooper City Hall: No, I motion I perfect. Okay, I have motion. Do I have a second second second by 

Commissioner Kathryn. 



 

784 

01:16:13.850 --> 01:16:17.230 

Cooper City Hall: Then you, Commissioner Charter, you're done commission catching. 

 

785 

01:16:18.370 --> 01:16:29.649 

Cooper City Hall: Yeah, I think this is a great idea. I just wanted to bring something up. we all heard in 

the public comment at the beginning of the meeting from Natalie Moore. There was an accident today, 

 

786 

01:16:30.060 --> 01:16:32.190 

Cooper City Hall: and on Pine Island in the median 

 

787 

01:16:32.280 --> 01:16:40.850 

Cooper City Hall: there are. There have been multiple crashes and and situations there incidents over 

the past few years have been fatalities. 

 

788 

01:16:40.880 --> 01:16:52.919 

Cooper City Hall: I've spoken with both Mr. Good and Captain di Giovanni today about this issue that is 

recurring issue. you know I know we've spoken with the county. We're trying to get a traffic 

 

789 

01:16:53.020 --> 01:17:04.759 

Cooper City Hall: meeting to discuss moving forward on whether we can do a round about or some sort 

of support. And what i'd like to ask Commissioner shrouded is to add a friendly amendment to 

 

790 



01:17:04.840 --> 01:17:06.269 

Cooper City Hall: explore 

 

791 

01:17:06.320 --> 01:17:08.609 

Cooper City Hall: adding another camera 

 

792 

01:17:09.350 --> 01:17:10.279 

Cooper City Hall: At that 

 

793 

01:17:10.380 --> 01:17:14.390 

Cooper City Hall: intersection it might be a little more complicated because of the 

 

794 

01:17:14.460 --> 01:17:18.170 

Cooper City Hall: we would have to determine power. And 

 

795 

01:17:18.620 --> 01:17:20.930 

Cooper City Hall: if the city has any sort of right away 

 

796 

01:17:20.950 --> 01:17:24.910 

Cooper City Hall: in that area. But i'd like to add that to this motion. 

 

797 

01:17:25.050 --> 01:17:25.710 



Yeah. 

 

798 

01:17:25.960 --> 01:17:31.970 

Cooper City Hall: yeah, I mean, I'm: I'm: okay, with that, I think there you're talking about is is the 

Monterey gates. And 

 

799 

01:17:32.280 --> 01:17:41.360 

Cooper City Hall: I think Monterey is putting in license play readers, so maybe it would be as easy as 

adding a camera to their license plate Readers, I don't know. But yeah, I don't 

 

800 

01:17:41.410 --> 01:17:43.709 

Cooper City Hall: mind if they explore. I don't know 

 

801 

01:17:44.320 --> 01:17:46.550 

Cooper City Hall: commission of Green. 

 

802 

01:17:48.460 --> 01:17:49.360 

I have not 

 

803 

01:17:50.300 --> 01:17:51.900 

Cooper City Hall: you, Mr. Melosey? 

 

804 



01:17:52.490 --> 01:18:01.620 

Cooper City Hall: I've got questions because no one's asked the pertinent question, and and that is the 

cost, and how we paying for it, and the fact that it's not in the budget 

 

805 

01:18:02.500 --> 01:18:06.359 

Cooper City Hall: it's in there it costs to 26,400 

 

806 

01:18:06.760 --> 01:18:08.339 

Cooper City Hall: $33. Yeah. 

 

807 

01:18:08.810 --> 01:18:14.350 

Cooper City Hall: and that's the the cost i'm saying it's not in the budget. It was not budgeted for 

 

808 

01:18:14.450 --> 01:18:18.240 

Cooper City Hall: it's in the things it's budgeted amount 700,000. 

 

809 

01:18:18.510 --> 01:18:22.970 

Cooper City Hall: Yeah, it's from account 100, 1,100, 6,503, 

 

810 

01:18:23.920 --> 01:18:43.839 

Cooper City Hall: 1, 9 0, 5, 2, one, so that those are fonts coming out of the what was previously the 

exploration money for B so potentially doing. V. As our police here police state our own police force. 

Essentially, we had 2.1 million dollars in the opera 

 



811 

01:18:43.910 --> 01:18:45.300 

Cooper City Hall: budget for that. 

 

812 

01:18:45.320 --> 01:18:48.939 

Cooper City Hall: that is kind of going by the wayside over time, and so 

 

813 

01:18:49.030 --> 01:18:52.990 

Cooper City Hall: this would These would be dollars that would be transferred from that account, sir. 

 

814 

01:18:53.460 --> 01:18:56.279 

Cooper City Hall: Thank you. I I I have another question, Captain. 

 

815 

01:19:05.950 --> 01:19:09.190 

Cooper City Hall: I guess my question really is. 

 

816 

01:19:09.470 --> 01:19:10.800 

Cooper City Hall: Are these 

 

817 

01:19:10.820 --> 01:19:12.960 

Cooper City Hall: needed at this time? 

 

818 



01:19:13.100 --> 01:19:15.759 

Cooper City Hall: If so, how come you didn't recommend them. 

 

819 

01:19:16.400 --> 01:19:19.659 

Cooper City Hall: and do we need any additional ones. 

 

820 

01:19:20.870 --> 01:19:26.669 

Cooper City Hall: Well, good evening, Mayor Commissioners same, and your staff residents that are with 

us. Mayor. Good questions. 

 

821 

01:19:26.740 --> 01:19:35.380 

Cooper City Hall: I do believe that it would be a prudent purchase. the question of why I did not bring it 

to the city manager and the Commission 

 

822 

01:19:35.450 --> 01:19:38.160 

Cooper City Hall: besides Commissioner Schrodinger bringing it up 

 

823 

01:19:38.250 --> 01:19:57.309 

Cooper City Hall: was because the original plan that I had proposed to this commission, which was, I 

believe, for a total of around 321,000 for all of the equipment was for equipment that was going to be, 

including locations assigned to fdot right away on polls that the city owns and maintains 

 

824 

01:19:57.320 --> 01:20:06.869 



Cooper City Hall: Which we believe, because other areas in the State actually district 4 is the only area 

that has taken a different stance has allowed those types of insolations. 

 

825 

01:20:06.960 --> 01:20:10.440 

Cooper City Hall: When f. was giving us a difficult 

 

826 

01:20:10.840 --> 01:20:23.500 

Cooper City Hall: path forward on installing that we repurpose the equipment actually got better 

coverage for the city because we're able to redistribute those cameras. But then we lacked multi sensors 

for all of those intersections. 

 

827 

01:20:23.510 --> 01:20:37.450 

Cooper City Hall: So my original intent was we were going to build out the real-time Crime center, which 

i'm excited to let you know is we're moving forward on that now and then, assess our blind spots, and 

once we saw our blind spots go to the same man with recommendations. 

 

828 

01:20:38.010 --> 01:20:42.960 

Cooper City Hall: Commissioner Shrouder just was being, I guess, off for impatient. 

 

829 

01:20:43.060 --> 01:20:46.470 

Cooper City Hall: Not you. I didn't use that word. But 

 

830 

01:20:46.940 --> 01:21:05.270 

Cooper City Hall: But he he saw the common I think goal and objective what we would most likely 

recommend. I was just trying to assess once a real time cramped, and I was was up, but I do believe it's a 



prudent purchase, and your thoughts on the amendment to include the intersection where the accident 

occurred. 

 

831 

01:21:05.600 --> 01:21:16.720 

Cooper City Hall: So I by. I did speak with Commissioner Catsman today. He called me with a concern 

about the intersection. I know this entire commission has shared similar concerns with that location. 

 

832 

01:21:17.500 --> 01:21:30.279 

Cooper City Hall: I agree that I think that it would be something that we can go out there and do a site 

visit to Assess. Whether I don't know if that's going to be CD property where there's going to be there 

right away, and that's some of those areas that I was 

 

833 

01:21:30.370 --> 01:21:49.770 

Cooper City Hall: explain the pressure, Catherine that we would want to identify if the city has it right 

away there, and if so, if there's electric that we could tap into, and we'd want to kind of assess that i'm 

happy to do that footwork. I'm happy to also if we find out that it's the Cdd's property, and that there's 

no other way to accomplish it to go to the CD meetings and to 

 

834 

01:21:49.780 --> 01:22:06.089 

Cooper City Hall: advocate, for I have attended with my staff CD meetings to advocate for Lpr's inside of 

their property they did purchase, and from which i'm very grateful for their support for them. but it is 

important to note that the ones that they did fund. 

 

835 

01:22:06.100 --> 01:22:11.669 

Cooper City Hall: You cannot add these types of camera systems to them. It would have to be a 

dedicated power source, not solar. 

 



836 

01:22:12.750 --> 01:22:21.060 

Cooper City Hall: And if we pass that tonight, and believe me, i'm i'm in favor of it. But it's not in the 

fiscal impact backup. 

 

837 

01:22:21.230 --> 01:22:28.880 

Cooper City Hall: So we don't know. No, they're just going to find out what the prices right, if if that's 

what the motion is, and I don't have that my my 

 

838 

01:22:28.900 --> 01:22:38.060 

Cooper City Hall: friendly was to assess the possibility we would have to come back with a price that's 

fine. I I have no difficulty with that. Anything else from anyone. I have the follow up to what he said. 

 

839 

01:22:39.540 --> 01:22:47.120 

Cooper City Hall: Why would a license plate read or not be able to had it have a camera added on some 

room or solar, and it doesn't. 

 

840 

01:22:47.370 --> 01:22:53.590 

Cooper City Hall: Oh, because it's a solar correct. So the solar powered license by readers. 

 

841 

01:22:53.670 --> 01:23:09.949 

Cooper City Hall: are not able to maintain constant power to, but they're not recording all the time. 

They're just taking snap patches versus a camera which is always your You would need a dedicated 

power source in order to accomplish that. We only have one location for the cities. That would be a 

solar location. 

 



842 

01:23:09.960 --> 01:23:20.599 

Cooper City Hall: but the CD. These ones that they purchase, which are the ones they should purchase 

are solar powered ones 

 

843 

01:23:20.830 --> 01:23:24.770 

Cooper City Hall: a power source near there, or they would have not. 

 

844 

01:23:24.950 --> 01:23:30.650 

Cooper City Hall: But a solar there logically, but it just costs a lot of it. And also there's the solar option 

as a much 

 

845 

01:23:30.740 --> 01:23:33.539 

Cooper City Hall: cheaper option for Hoa communities. 

 

846 

01:23:34.000 --> 01:23:53.730 

Cooper City Hall: Yeah, because so essentially to go into it, the what they purchase like an l 5 queue it's 

able to to take photos of the license plates and upload in the system for speeds that are less than 45 

miles per hour. Typically, when you're in an area and they h away. You have. You have you have lower 

speeds 

 

847 

01:23:53.740 --> 01:24:02.230 

Cooper City Hall: private rows, so you would not need the high capacity cameras that we have installed 

elsewhere in the city where you're going to have speeds that are higher than that. 

 

848 



01:24:02.280 --> 01:24:19.359 

Cooper City Hall: Okay, yeah, it's like it's like a hunting camera. It's the price difference. They're a lot 

cheaper, but you can only use them on like slow roads like we have one going into fling a West Park, but 

you couldn't do it on a bigger where the car is going by fast. But what's the price difference. So once the 

contract that Cdd entered into Commissioner Melody, I believe, was 8,000 per unit. 

 

849 

01:24:19.630 --> 01:24:21.399 

Cooper City Hall: That's a price difference. 

 

850 

01:24:21.470 --> 01:24:24.210 

Cooper City Hall: no. That was the total price on it 

 

851 

01:24:24.420 --> 01:24:36.949 

Cooper City Hall: versus some of the installations that we're doing. You know. I've been $2030,000 to 

trench the actual infrastructure. Oh, that's a big difference. Yes, ma'am, thank you. 

 

852 

01:24:38.380 --> 01:24:39.710 

Cooper City Hall: Commissioner Melody. 

 

853 

01:24:39.780 --> 01:24:45.979 

Cooper City Hall: Yes, Commissioner Catsman. Yes, Commissioner Commissioner Green. Yes, Mayor 

Ross. Yes. 

 

854 

01:24:46.170 --> 01:24:49.880 



Cooper City Hall: moving on to. And this is really what I was looking at. 

 

855 

01:24:49.890 --> 01:25:19.839 

Cooper City Hall: I got a funding source for this. Yeah, okay, we' item Number 7 Discussion: Possible 

action on Public safety impact fees to build up the city's emergency Operations center and adding a 

dedicated server for the emergency operations. Center and real-time Crime Center Commissioner 

Sharda: yeah. So basically a couple of things. Our eoc or City eoc is over at the police department, but 

it's on Dso. Service, so like. Say we had an issue. We can't go over there with our city laptops and get on. 

We have to try to Wi-fi in, or whatever 

 

856 

01:25:20.270 --> 01:25:21.670 

Cooper City Hall: on that same 

 

857 

01:25:21.700 --> 01:25:23.940 

Cooper City Hall: issue 

 

858 

01:25:24.440 --> 01:25:36.679 

Cooper City Hall: the other real-time crime centers like Deerfield and Pomp, and I've said that their 

biggest issue is being on Bso. Server, because obviously, there's a lot of protective information, so their 

staff can't just add cameras or add people on. 

 

859 

01:25:36.750 --> 01:25:49.330 

Cooper City Hall: and it's just a it's a lot more red tape because they're protecting obviously significant 

infrastructure. So I wanted to discuss using as a impact feed money that we have set aside for public 

safety. 

 

860 



01:25:49.520 --> 01:25:54.629 

Cooper City Hall: that we currently have to put a a city server 

 

861 

01:25:54.650 --> 01:26:10.109 

Cooper City Hall: over at the police department, where we'd run the real time crime center off of that 

and our eoc, so that if there was a hurricane or something, and we end up over there. We're we're on 

our own network versus having to remote into City Hall, which could be down, or whatever. 

 

862 

01:26:10.140 --> 01:26:15.950 

Cooper City Hall: And my, you know i'm not asking for anything other than the the assessment of what 

what it would cost to do. That 

 

863 

01:26:16.120 --> 01:26:19.459 

Cooper City Hall: and the funding source I would, I would propose is the 

 

864 

01:26:19.620 --> 01:26:23.489 

Cooper City Hall: public safety impact fees which we currently have, I think. 

 

865 

01:26:23.530 --> 01:26:27.680 

Cooper City Hall: maybe almost 170 or 100 to 100 5,170 

 

866 

01:26:28.150 --> 01:26:33.780 

Cooper City Hall: $1,000, and the preliminarily this might cost less than $25,000 to do. 

 



867 

01:26:33.900 --> 01:26:46.639 

Cooper City Hall: yes, actually the probably a lot less than that with us, if we're able to capitalize the wi-fi 

that we are currently already in the process of looking at in terms of Wi-fi and the bar 

 

868 

01:26:46.800 --> 01:26:58.840 

Cooper City Hall: that is the most expensive part of this this process here, which is about $17,000. But 

we're gonna do that anyway. If we move to the Wi-fi and the Park. So to add on the additional piece that 

the Commissioner is talking about 

 

869 

01:26:58.850 --> 01:27:08.449 

Cooper City Hall: is what makes it goes up to the 25. So we're really on talking about a spread of, you 

know, 7 to $8,000. So the reoccurring cost is having our own Internet. Into the police department. 

 

870 

01:27:08.550 --> 01:27:17.939 

Cooper City Hall: And so the the thing we would want to look at is since we are looking at putting our 

our own Internet into Sue Ellen. Maybe there could be a reconfiguration where we're just putting it into 

 

871 

01:27:19.010 --> 01:27:24.339 

Cooper City Hall: the police department, or you know whatever, and on the same thing. So we're not 

having to, you know, pay twice. 

 

872 

01:27:24.680 --> 01:27:32.639 

Cooper City Hall: But essentially, if we had an issue and we had to go use our city eoc, we don't have 

Internet, we can't get on bs as servers. 

 



873 

01:27:32.790 --> 01:27:39.850 

Cooper City Hall: our our public work staff and everything would have to basically use right now. They're 

paying for a a low speed Wi-fi connection 

 

874 

01:27:39.920 --> 01:27:41.730 

Cooper City Hall: to be almost like a hotspot 

 

875 

01:27:42.070 --> 01:27:44.570 

Cooper City Hall: to be able to get on. And 

 

876 

01:27:45.060 --> 01:27:48.479 

Cooper City Hall: be like using your cell phone hotspot versus actually having 

 

877 

01:27:48.870 --> 01:28:05.460 

Cooper City Hall: you know a and in that and the Wi-fi. That they're currently is not what we would 

consider to be a guarantee. Great. And so theoretically, you would be trying to tap into this in a time of 

some type of natural dis, you know disaster hurricane 

 

878 

01:28:05.660 --> 01:28:15.569 

Cooper City Hall: that Wi-fi is there's no guarantee that it's going to be up and running. What we would 

be putting in would be a more heart and type of Wi-fi system that would be guaranteed 

 

879 

01:28:15.650 --> 01:28:18.030 



Cooper City Hall: underneath those types of conditions as well. 

 

880 

01:28:19.450 --> 01:28:20.500 

Cooper City Hall: Questions 

 

881 

01:28:22.100 --> 01:28:28.000 

Cooper City Hall: Aaron. What the public safety impact fees! How much do we have in there now? 

 

882 

01:28:28.590 --> 01:28:36.200 

Cooper City Hall: But there's a minimum of $150,000 in there, and we're actually we're looking at that 

when we when we settle up this year 

 

883 

01:28:36.210 --> 01:28:53.030 

Cooper City Hall: that, we're currently in that number is going to go up a little bit more as well. But As 

the Commissioner said, I would imagine at this point it's going to be between 150 and 170. That's sitting 

there in that account for this for this purposes. And you're asking for the assessment, because we don't 

know how much impact fees would be. 

 

884 

01:28:53.040 --> 01:29:01.610 

Cooper City Hall: No, we have the money. I'm. Looking to see what it costs, but the build out right. That's 

what i'm what i'm referring to. So, chief, I would. Same questions, if you would please. 

 

885 

01:29:05.450 --> 01:29:09.690 

Cooper City Hall: Well, why didn't he bring it to you? Right? He didn't find the money like I found the 

money. 



 

886 

01:29:11.460 --> 01:29:14.789 

Cooper City Hall: Good Evening Mayor, commissioner, city manager, staff presenter with us 

 

887 

01:29:15.010 --> 01:29:27.630 

Cooper City Hall: Mayor 

 

888 

01:29:27.670 --> 01:29:34.460 

Cooper City Hall: to run its Rtcc. And or potentially it's Ellc. Would be a a good idea. 

 

889 

01:29:34.570 --> 01:29:47.620 

Cooper City Hall: I have spoken to other police departments and districts that have a real time crime 

Center and i've tried to as we work to build out the best real-time Crime Center in the county for the city 

 

890 

01:29:47.640 --> 01:29:56.350 

Cooper City Hall: to learn from their experiences. I've asked them if you could do it all over again, what 

would you do differently in hindsight? Right? And so one 

 

891 

01:29:56.410 --> 01:30:07.919 

Cooper City Hall: resounding recommendation was, they wish they had a separate dedicated server that 

was not tied down to firewalls and other types of traffic. 

 

892 

01:30:07.990 --> 01:30:11.660 



Cooper City Hall: So I think it's a prudent purchase. As for 

 

893 

01:30:11.670 --> 01:30:32.499 

Cooper City Hall: why this was a recommendation I did not bring forward to you. and it would be the 

same answer as before. my my golden objective was to build out the real-time crime center assess our 

blind spots and in holistically, and then bring back a recommendation to the city manager of all of our 

blind spots. 

 

894 

01:30:32.510 --> 01:30:50.039 

Cooper City Hall: and then see if there was a path forward for that Commissioner Shrouder is very 

passionate about public safety, and I I think he used the word I won't put words in his mouth, but I think 

he got ahead of me on what my objective was, but I do support the concept. 

 

895 

01:30:50.050 --> 01:30:55.150 

Cooper City Hall: I guess I just don't want to be premature. Do it, and then come back and say 

 

896 

01:30:55.450 --> 01:31:01.450 

Cooper City Hall: when we are asked by another city, hey, what would have you done in hindsight? I 

don't want to say we should have waited. 

 

897 

01:31:03.240 --> 01:31:04.320 

Cooper City Hall: Should we wait? 

 

898 

01:31:06.480 --> 01:31:09.260 

Cooper City Hall: I don't think there is a harm. And 



 

899 

01:31:09.510 --> 01:31:12.089 

Cooper City Hall: I think this is a minimal cost. 

 

900 

01:31:12.260 --> 01:31:16.839 

Cooper City Hall: This is probably more minimal than the last item we just discussed. 

 

901 

01:31:16.870 --> 01:31:28.129 

Cooper City Hall: I'm not an it expert, but I believe Mr. Ern has spoken to Kobe, who is the city's it 

expert, and the cost was probably a third of the cost of the last agenda. Item 

 

902 

01:31:28.500 --> 01:31:46.119 

Cooper City Hall: A. And the the major cost is the reoccurring one, so it's not like. We could just turn off 

the Internet. If we don't. If it works out like a it's just there's no point. We're just stop paying for it, and 

every month and go back to the Bs away. So we're not the upfront cost. The actual physical equipment 

is very, is is not a lot. 

 

903 

01:31:46.130 --> 01:31:51.659 

Cooper City Hall: and the reality is the reason why he didn't probably bring it forward is because he's 

probably conscientious of 

 

904 

01:31:51.960 --> 01:31:52.980 

Cooper City Hall: of our money. 

 



905 

01:31:53.140 --> 01:31:54.120 

Cooper City Hall: and 

 

906 

01:31:54.580 --> 01:31:57.530 

Cooper City Hall: you know I don't know that he, you know. So 

 

907 

01:31:57.830 --> 01:32:00.199 

Cooper City Hall: naturally I found 

 

908 

01:32:01.360 --> 01:32:07.280 

Cooper City Hall: what I believe was some funds we could use, and we have to. Only we can only use 

that money on public safety. So 

 

909 

01:32:07.590 --> 01:32:09.080 

Cooper City Hall: is impact fee. So 

 

910 

01:32:09.980 --> 01:32:10.740 

Cooper City Hall: okay. 

 

911 

01:32:11.030 --> 01:32:14.779 

Cooper City Hall: and he's correct. I am conscience of the finance. 

 



912 

01:32:15.440 --> 01:32:23.989 

Cooper City Hall: but but it's always you come up here with, you know, wonderful ideas, and i'm getting 

wonderful ideas from the Creator. I'm saying. 

 

913 

01:32:24.160 --> 01:32:27.640 

Cooper City Hall: don't say that in front of a cop 

 

914 

01:32:28.700 --> 01:32:31.139 

Cooper City Hall: anything further from the Commission 

 

915 

01:32:31.170 --> 01:32:32.029 

Cooper City Hall: call work. 

 

916 

01:32:32.600 --> 01:32:34.909 

Cooper City Hall: Wait, we didn't. Have we didn't? 

 

917 

01:32:35.020 --> 01:32:36.830 

Cooper City Hall: Yes, we're in discussion. 

 

918 

01:32:37.000 --> 01:32:42.309 

Cooper City Hall: We did not have a motion. so do I have a consensus, and to go ahead, and 

 



919 

01:32:42.570 --> 01:32:44.420 

Cooper City Hall: I see the head shaking. 

 

920 

01:32:44.450 --> 01:32:45.690 

Cooper City Hall: You have direction. 

 

921 

01:32:45.860 --> 01:32:47.230 

Cooper City Hall: Thank you very much. 

 

922 

01:32:47.350 --> 01:32:52.779 

Cooper City Hall: Moving on time. Number 8. Motion to proof switching to fiber Internet for the city's 

new cameras. Commissioner Schrodinger. 

 

923 

01:32:52.960 --> 01:33:01.119 

Cooper City Hall: I think that one came on. Oh, okay, wow, I'm reading. Yeah, that that turned out to be 

kind of a merger of the other one. Okay, not a problem, not a problem 

 

924 

01:33:01.530 --> 01:33:20.349 

Cooper City Hall: discussion and possible action to direct city attorney's office, to draft an ordinance 

providing for the provision of feeding wild animals within the city, including, but not limited to feral and 

or straight cats and or ducks. I just had a backslash, so you know, no indoors. 

 

925 

01:33:21.900 --> 01:33:30.959 



Cooper City Hall: Okay. So I brought this for a multitude of reason, so not to stop you from feeding the 

cat in your in your yard, not in any way, shape or form. 

 

926 

01:33:31.400 --> 01:33:33.900 

Cooper City Hall: This is not one 

 

927 

01:33:33.970 --> 01:33:35.380 

Cooper City Hall: one house. 

 

928 

01:33:35.400 --> 01:33:40.410 

Cooper City Hall: This is not a current problem. This has been a problem 

 

929 

01:33:40.490 --> 01:33:42.200 

Cooper City Hall: for years. 

 

930 

01:33:42.400 --> 01:33:45.059 

Cooper City Hall: and that in and of itself 

 

931 

01:33:45.340 --> 01:33:46.559 

Cooper City Hall: is the problem. 

 

932 

01:33:46.600 --> 01:33:52.209 



Cooper City Hall: But I have. Since this has been publicized people. Have. You're doing this? 

 

933 

01:33:52.280 --> 01:33:58.800 

Cooper City Hall: So let me get some things out on the record, so that you all know. I understand trap 

release neuter 

 

934 

01:33:58.850 --> 01:34:01.119 

Cooper City Hall: totally 100% 

 

935 

01:34:01.220 --> 01:34:03.180 

Cooper City Hall: for it. Love it. 

 

936 

01:34:03.850 --> 01:34:11.080 

Cooper City Hall: Problem with trap release. Neuter, in some instances, is it works if 

 

937 

01:34:11.780 --> 01:34:14.729 

Cooper City Hall: the person allows you 

 

938 

01:34:15.250 --> 01:34:19.799 

Cooper City Hall: to take the animals. Some people do not. 

 

939 

01:34:20.140 --> 01:34:22.929 



Cooper City Hall: So you have people that are responsible. 

 

940 

01:34:23.010 --> 01:34:30.150 

Cooper City Hall: that that for the colonies you have people. There are some people that are awesome, 

that care for cat colonies. 

 

941 

01:34:30.210 --> 01:34:37.610 

Cooper City Hall: and they do. They trap them. There's a program in Broward County that will spay 

neuter for free. 

 

942 

01:34:37.670 --> 01:34:40.329 

Cooper City Hall: You have to get the animals to them. 

 

943 

01:34:40.810 --> 01:34:42.509 

Cooper City Hall: They will take care of. 

 

944 

01:34:42.980 --> 01:34:55.599 

Cooper City Hall: They're reproducing parts. Give them their shots, and they will return them. And the 

theory behind that is, if everybody is fixed, then the colony will eventually just dissipate. 

 

945 

01:34:55.670 --> 01:35:01.000 

Cooper City Hall: Unfortunately, people see a colony. More cats tend to get dumped there, etc. 

 

946 



01:35:01.250 --> 01:35:07.219 

Cooper City Hall: But in theory that does work. The problem is, you have people 

 

947 

01:35:07.540 --> 01:35:09.519 

Cooper City Hall: that don't want 

 

948 

01:35:09.910 --> 01:35:15.440 

Cooper City Hall: their kittens and their cats to be trapped or neutered. 

 

949 

01:35:15.690 --> 01:35:18.020 

Cooper City Hall: Those are the people that are not 

 

950 

01:35:18.240 --> 01:35:23.210 

Cooper City Hall: that that we're trying to target, because those are the people that are causing an issue. 

 

951 

01:35:23.850 --> 01:35:38.430 

Cooper City Hall: It's not just one street. It's not just one P. One person I will tell you as far as i'll take it. 

I'll take 2 prongs ducks. There's a person in Rock Creek that feeds ducks. There's no grass. 

 

952 

01:35:38.470 --> 01:35:46.550 

Cooper City Hall: There's duck poop everywhere. There's a person off of 1 18 that sorry for touching it. 

I'm Italian that feeds ducks. 

 



953 

01:35:47.140 --> 01:35:57.500 

Cooper City Hall: issues like ducks are getting hit left and right leaving food out neighbors are not coming 

to blows. But there's there's major issues over there 

 

954 

01:35:57.520 --> 01:36:01.789 

Cooper City Hall: Rock Creek. I did. I already say that creek. Sorry 

 

955 

01:36:02.610 --> 01:36:04.860 

Cooper City Hall: Embassy cats 

 

956 

01:36:04.950 --> 01:36:17.339 

Cooper City Hall: huge area. There's a woman a person that feeds cats over an embassy, and she's got 

like 20 cats, and the neighbors are up in arms over there 

 

957 

01:36:17.380 --> 01:36:22.190 

Cooper City Hall: just to name a few. This person 40 ninth cats, ducks, timberlake. 

 

958 

01:36:22.220 --> 01:36:25.590 

Cooper City Hall: ducks summertime. 

 

959 

01:36:26.410 --> 01:36:44.490 

Cooper City Hall: So there's cats and ducks. Apparently there was also a rabbit issue. Those gravity 

issues. We like our rabbits. We like our rabbits, so it's not the person that's even though you're not 



supposed to feed bread to ducks because it kills them. It's not the person, because I actually have a very 

good friend of mine that I've known since the Mom's club. 

 

960 

01:36:44.500 --> 01:36:48.509 

Cooper City Hall: She has her husband. Call me you. We Lisa. We have 2 feral cats. 

 

961 

01:36:49.530 --> 01:36:56.390 

Cooper City Hall: We we take them well that they don't. They don't. They're not. They don't touch them 

because they're feral. They don't want to be touched, but they put food out. 

 

962 

01:36:56.460 --> 01:37:00.760 

Cooper City Hall: The cats come. The cats know when the food comes they feed them. 

 

963 

01:37:00.830 --> 01:37:02.540 

Cooper City Hall: and then the food gets put away. 

 

964 

01:37:02.580 --> 01:37:04.670 

Cooper City Hall: That is not a problem. 

 

965 

01:37:04.690 --> 01:37:20.549 

Cooper City Hall: The problem is, and they and the cat, those cats actually have a litter box. The problem 

is, the people that are not cleaning up the poop. The people that are leaving food out, the people that 

are allowing the ducks and the cats 

 



966 

01:37:20.560 --> 01:37:27.300 

Cooper City Hall: to Rome, to reproduce, to poop everywhere, to cause other 

 

967 

01:37:27.370 --> 01:37:29.220 

Cooper City Hall: entities to get sick. 

 

968 

01:37:29.580 --> 01:37:32.889 

Cooper City Hall: If you look at some of the backup that I had. 

 

969 

01:37:33.650 --> 01:37:38.770 

Cooper City Hall: They're asking for to to provide shelters for these animals because of heat. 

 

970 

01:37:39.020 --> 01:37:44.890 

Cooper City Hall: and back up that I didn't have, because there's a ton of backup out there. One cat 

 

971 

01:37:45.110 --> 01:37:47.380 

Cooper City Hall: can kill a 100 birds a year. 

 

972 

01:37:47.640 --> 01:38:06.740 

Cooper City Hall: which I had no idea, and cats are very odd in the fact that, and I. I used to have cats 

until my children decided that they were never going to clean a litter box, and then, once those cats 

passed away, I swore i'd never get another cat because i'm done cleaning litter boxes. That's besides the 

point. I do love them just now. I love them from afar. 



 

973 

01:38:06.840 --> 01:38:07.580 

Cooper City Hall: but 

 

974 

01:38:07.610 --> 01:38:19.290 

Cooper City Hall: Cats don't kill to eat. Cats kill because it's just they like to play with these things, and I 

don't think they mean it. It's just they just kill. So it's it's things like that. 

 

975 

01:38:19.310 --> 01:38:24.499 

Cooper City Hall: If you go to the areas with the cap population you will see that there are 

 

976 

01:38:24.580 --> 01:38:31.560 

Cooper City Hall: enormous amount of rats. You will see that there are dead animals, you will see an 

increased 

 

977 

01:38:31.760 --> 01:38:35.849 

Cooper City Hall: a number of dead birds. You will see raccoons. 

 

978 

01:38:36.260 --> 01:38:43.349 

Cooper City Hall: The people that live there are now dealing with that the the gentleman that spoke he 

lives like 2 blocks from my house 

 

979 

01:38:43.790 --> 01:38:45.019 



Cooper City Hall: across 

 

980 

01:38:45.260 --> 01:38:52.080 

Cooper City Hall: on the next block. People are finding cats in their cars that are from that colony. 

 

981 

01:38:52.290 --> 01:39:03.379 

Cooper City Hall: They're causing damage in cars, dead cats in the road that the kids are now finding. 

Kids are hysterical, etc. So what this is trying to do 

 

982 

01:39:03.670 --> 01:39:17.999 

Cooper City Hall: is to when you call code. Code has no resource that they can fall back on to say, hey, 

you need to pick up that food, hey? You need to clean up the duck poop. You can't do this 

 

983 

01:39:18.310 --> 01:39:25.410 

Cooper City Hall: because there's nothing out there in our code. So what code is trying to do is, or what 

we are trying to do is 

 

984 

01:39:25.490 --> 01:39:31.730 

Cooper City Hall: create something that way when the people get out of control, which unfortunately, 

they are. 

 

985 

01:39:32.140 --> 01:39:37.379 

Cooper City Hall: And again this has been going on for 10 years, so it's not something that's just 

happening 



 

986 

01:39:37.620 --> 01:39:42.799 

Cooper City Hall: now. Code has an arm that can say, this needs to end. 

 

987 

01:39:42.900 --> 01:39:54.960 

Cooper City Hall: and we're going to make sure that the food, if it's going to go out, it's going to go out 

from, you know, 5 to 6. Then the food gets brought in the duck poop has to end Something's got to get 

done 

 

988 

01:39:55.560 --> 01:39:56.650 

Cooper City Hall: to where 

 

989 

01:39:56.920 --> 01:40:05.149 

Cooper City Hall: it's not creating a hazard to the neighbors. We I don't want to see a kid get sick. I don't 

want to see a dog get sick. I don't want to see anyone get sick. 

 

990 

01:40:05.360 --> 01:40:10.740 

Cooper City Hall: I don't want to see animals, because I will tell you the animals that are in these 

environments. 

 

991 

01:40:10.830 --> 01:40:29.640 

Cooper City Hall: It's not healthy for them they are. I had one person come to me to tell me that they 

had taken a kitten, because these cats are reproducing as far as the cats the cats are reproducing, and 

the kittens are feline leukemia. 

 



992 

01:40:30.900 --> 01:40:33.589 

Cooper City Hall: They're not healthy. They're in greeting. 

 

993 

01:40:34.740 --> 01:40:38.249 

Cooper City Hall: so it's not a healthy environment for the animals. 

 

994 

01:40:38.530 --> 01:40:51.019 

Cooper City Hall: and the ducks are not healthy as well. And then also let's also take into account in one 

of the the photos that I put in there that maybe 3 or 4 months ago they had a rabies alert. 

 

995 

01:40:51.510 --> 01:40:53.430 

Cooper City Hall: and it's in 

 

996 

01:40:53.840 --> 01:40:57.039 

Cooper City Hall: 2, 3 blocks from my house. 

 

997 

01:40:57.440 --> 01:41:00.689 

Cooper City Hall: So it's. Ha! It happens it's here 

 

998 

01:41:00.990 --> 01:41:08.619 

Cooper City Hall: we want to avoid that. Do I want a cat getting near a duck, and you know the duck 

pooping, and then the 



 

999 

01:41:08.810 --> 01:41:12.269 

Cooper City Hall: I want to avoid that. We do have to define 

 

1000 

01:41:12.310 --> 01:41:17.210 

Cooper City Hall: things. So that's why I need to see if my commission members agree with me. 

 

1001 

01:41:18.260 --> 01:41:20.400 

Cooper City Hall: and we'll take you from there. 

 

1002 

01:41:20.420 --> 01:41:21.380 

Cooper City Hall: How did I do 

 

1003 

01:41:22.100 --> 01:41:24.399 

Cooper City Hall: way over time? But 

 

1004 

01:41:24.700 --> 01:41:27.429 

Cooper City Hall: you that because of your item. 

 

1005 

01:41:28.870 --> 01:41:31.400 

Cooper City Hall: Yep, I won't go over time. 

 



1006 

01:41:31.610 --> 01:41:35.970 

Cooper City Hall: I am going to support this. I think this an ordinance is long overdue. 

 

1007 

01:41:36.020 --> 01:41:50.759 

Cooper City Hall: and it's not it in. I know that we have responsible citizens here in our community, but I 

know that we have. It seems like we may have far more irresponsible citizens in our community than 

we'd like. 

 

1008 

01:41:51.020 --> 01:41:53.200 

Cooper City Hall: Maybe we'd like to believe that we do. 

 

1009 

01:41:53.230 --> 01:41:58.120 

Cooper City Hall: It is a problem. It has been a problem with the feeding of the 

 

1010 

01:41:58.460 --> 01:41:59.599 

Cooper City Hall: of the ducks 

 

1011 

01:42:00.310 --> 01:42:08.020 

Cooper City Hall: of the I. I know that in Rock Creek I know Commissioner Melosi had alluded to it. There 

are stray Faro cats 

 

1012 

01:42:10.050 --> 01:42:15.859 

Cooper City Hall: that are going in and out of Rock Creek. the ducks are everywhere. 



 

1013 

01:42:16.180 --> 01:42:19.880 

Cooper City Hall: and I and I hear I hear your concerns 

 

1014 

01:42:19.930 --> 01:42:22.360 

Cooper City Hall: so I am going to be supporting 

 

1015 

01:42:24.010 --> 01:42:42.820 

Cooper City Hall: in an ordinance. Coming back to the city, i'll give an example. We have an an issue in in 

our in my hoa! We've had an individual that has been feeding the ducks, and I and he educated me. He 

says, you don't, you're not supposed, and I and I told this gentleman like, hey, you really shouldn't be 

feeding the ducks. 

 

1016 

01:42:43.540 --> 01:42:45.820 

Cooper City Hall: and I got cursed from a to z 

 

1017 

01:42:46.510 --> 01:42:49.419 

Cooper City Hall: on. Why, he believes that is his right 

 

1018 

01:42:49.520 --> 01:42:54.819 

Cooper City Hall: to feed the ducks. Now forget that the ducks have destroyed the common area 

 

1019 

01:42:54.880 --> 01:42:59.560 



Cooper City Hall: and the Hoa. My fees are going to have to replace it, and has replaced 

 

1020 

01:42:59.610 --> 01:43:05.869 

Cooper City Hall: my fees along with all of the other residents that live in this community has had to 

replace that 

 

1021 

01:43:07.410 --> 01:43:14.549 

Cooper City Hall: and to approach someone to say, hey? Look! You know what you're doing our entire 

community a disservice by doing this 

 

1022 

01:43:14.770 --> 01:43:25.919 

Cooper City Hall: and to be met with the you know. Unfortunately, with the vitro, I don't think it's fair to 

to residents. and I hear you and I am going to support this 

 

1023 

01:43:26.020 --> 01:43:28.499 

Cooper City Hall: as the mayor had alluded to earlier. 

 

1024 

01:43:29.040 --> 01:43:32.459 

Cooper City Hall: You know. I think it's going to be very difficult 

 

1025 

01:43:32.600 --> 01:43:35.810 

Cooper City Hall: to define what excessive is 

 

1026 



01:43:36.040 --> 01:43:46.190 

Cooper City Hall: right, because one person's excessive feeding may be someone else, as you know what 

that's just how it is. you know I would support 

 

1027 

01:43:46.540 --> 01:43:50.369 

Cooper City Hall: if you if we're going to do an ordinance, you don't feed, You don't feed them period. 

 

1028 

01:43:52.590 --> 01:43:53.740 

Cooper City Hall: And then. 

 

1029 

01:43:54.310 --> 01:43:57.609 

Cooper City Hall: at the at the very least, we have an ordinance in place. 

 

1030 

01:43:57.880 --> 01:44:00.690 

Cooper City Hall: We do understand that there are going to be people. 

 

1031 

01:44:00.940 --> 01:44:04.160 

Cooper City Hall: There may be small children that feed the ducks in. 

 

1032 

01:44:05.070 --> 01:44:07.800 

Cooper City Hall: You're never going to be able to police all of that. 

 

1033 



01:44:07.890 --> 01:44:12.329 

Cooper City Hall: But if you have yeah, that's not the intent. But if you have something in place 

 

1034 

01:44:12.690 --> 01:44:19.929 

Cooper City Hall: that people know that it's a problem, and I believe that it that we need to do 

something. That's all. I have. Mayor. Thank you, Commissioner. 

 

1035 

01:44:20.980 --> 01:44:27.349 

Cooper City Hall: Yeah, I I I see both sides. I mean, I don't support a a ban on feeding wildlife outright. I 

think 

 

1036 

01:44:27.400 --> 01:44:28.360 

Cooper City Hall: if I 

 

1037 

01:44:28.980 --> 01:44:36.329 

Cooper City Hall: try to listen to everyone. What the real issue is is a prohibition on feeding 

 

1038 

01:44:36.490 --> 01:44:38.090 

Cooper City Hall: wild animals 

 

1039 

01:44:38.210 --> 01:44:40.750 

Cooper City Hall: to the point where it's creating a new sense. So 

 



1040 

01:44:40.780 --> 01:44:54.279 

Cooper City Hall: and you know that was what I was looking at. Is it public service, you know, for 

example, feeding a neighborhood cat? I I don't think that that creates a nuisance at the county. The 

county has an organs already. They have an ordinance to discuss cat colonies 

 

1041 

01:44:54.290 --> 01:45:11.040 

Cooper City Hall: and and have the feet. You know your feeder needs to be where it's. Only you know, 1 

one meal or one portion, and all this, and I live with male gardens. We have. We have rabbits, and I 

think the neighborhood loves the rabbits, and and somebody feeds them, and it's great, You know. We 

take the kids by to see them. 

 

1042 

01:45:11.470 --> 01:45:20.139 

Cooper City Hall: But then again, I had one of those Canadian geese that landed on my neighbor's roof, 

and I was gonna, you know, shoot it because it makes noises every morning. 

 

1043 

01:45:20.240 --> 01:45:35.939 

Cooper City Hall: and and it like, you know, they and we also had those were those things we had over 

attack on the cars, the peacocks that were damaging the course. So I I think really what the issue. We 

should try to very be very limited. 

 

1044 

01:45:35.950 --> 01:45:40.350 

Cooper City Hall: and we should say you're not allowed to feed wild animals. 

 

1045 

01:45:40.440 --> 01:45:43.810 

Cooper City Hall: where it creates a nuisance, and then we should define nuisance as 

 



1046 

01:45:43.870 --> 01:45:57.499 

Cooper City Hall: situation where the congregation of so many animals is resulting in the death or 

resulting in you know, amounts of feces, or whatever it was. You just spend some time and really narrow 

 

1047 

01:45:57.520 --> 01:45:59.820 

Cooper City Hall: what the definition of that nuisance is. 

 

1048 

01:45:59.950 --> 01:46:17.000 

Cooper City Hall: so that in this situation they have, which I don't think's appropriate someone shoveling 

food, and they got a 100, you know a gathering of 100 ducks that's not appropriate, but the you know 

the couple over here feeds the the neighbored cat that is appropriate in my opinion, and the gentleman 

who catches and and spades and neuters that's 

 

1049 

01:46:17.010 --> 01:46:20.340 

Cooper City Hall: that's definitely appropriate, and the county addresses that with the cat colonies. 

 

1050 

01:46:20.490 --> 01:46:22.549 

Cooper City Hall: So it's just 

 

1051 

01:46:23.010 --> 01:46:28.809 

Cooper City Hall: we. Just, I think we have to prohibit the nuisance feeding of animals, and we have to 

define it very well. 

 

1052 



01:46:29.280 --> 01:46:31.130 

Cooper City Hall: I think it's going to be the 

 

1053 

01:46:31.150 --> 01:46:34.190 

Cooper City Hall: the issue and the Difficulty Commission catch me. 

 

1054 

01:46:35.990 --> 01:46:39.969 

Cooper City Hall: I think my colleagues said a lot of the things that I was thinking, which is 

 

1055 

01:46:40.020 --> 01:46:44.420 

Cooper City Hall: good to hear that we're on the same page. I didn't want to say this miswitting. 

 

1056 

01:46:44.520 --> 01:46:45.519 

Cooper City Hall: They say it right 

 

1057 

01:46:45.870 --> 01:47:00.110 

Cooper City Hall: whiting I'm really sorry about your son and i'm glad he's doing. Okay now. And the 

These are the situations we're trying to avoid. Are these outlying issues without it becoming? You know 

 

1058 

01:47:00.320 --> 01:47:02.769 

what Commissioner Shrouder said, where where these 

 

1059 



01:47:02.790 --> 01:47:04.099 

folks have neighborhood 

 

1060 

01:47:04.600 --> 01:47:15.050 

Cooper City Hall: pets. Basically I was also researching the Broward County code. I was corresponding 

with our city attorney about a little bit as well. they do have a section 426 

 

1061 

01:47:15.170 --> 01:47:23.820 

Cooper City Hall: ownership of wild animals is prohibited, and it says no person shall own or harbor any 

wild animal as a PET without the appropriate state permits. 

 

1062 

01:47:23.960 --> 01:47:26.989 

Cooper City Hall: provided for Yadda yadda 

 

1063 

01:47:27.530 --> 01:47:29.380 

Cooper City Hall: So I think that could 

 

1064 

01:47:29.700 --> 01:47:36.509 

Cooper City Hall: partially cover what we're looking to do, because harboring would be considered 

feeding and and for it to be coming back 

 

1065 

01:47:37.850 --> 01:47:39.320 

Cooper City Hall: home, if you will. 

 



1066 

01:47:39.440 --> 01:47:44.059 

Cooper City Hall: and in Broward County could enforce that now. 

 

1067 

01:47:45.490 --> 01:47:50.029 

Cooper City Hall: it doesn't work. 

 

1068 

01:47:50.330 --> 01:48:00.390 

Cooper City Hall: I so okay. So if that doesn't work I would be comfortable with a very narrow and 

specific 

 

1069 

01:48:00.490 --> 01:48:18.100 

Cooper City Hall: ordinance related to new sense the large proportions of nu nuisance. And I guess we 

we have a great city city attorney who we can ask to come up with something. but I just want to be very 

clear to the residents in the room, all watching this, hearing about this, that we're not looking to 

 

1070 

01:48:18.110 --> 01:48:22.779 

Cooper City Hall: in any way, shape or form. Prevent people from having a cat that 

 

1071 

01:48:22.960 --> 01:48:30.089 

Cooper City Hall: you know One or 2 cats that live outside that come to your home for a daily meal. is 

totally appropriate, and we're not looking to prevent that. 

 

1072 

01:48:30.290 --> 01:48:34.519 



Cooper City Hall: We're preventing the health hazards that that folks here are describing. So thank you 

 

1073 

01:48:35.650 --> 01:48:36.690 

Cooper City Hall: initially. 

 

1074 

01:48:36.950 --> 01:48:39.359 

Cooper City Hall: Let me say I want to compliment 

 

1075 

01:48:39.540 --> 01:48:40.569 

Cooper City Hall: all of you 

 

1076 

01:48:41.140 --> 01:48:42.719 

Cooper City Hall: for your efforts. 

 

1077 

01:48:42.990 --> 01:48:51.449 

Cooper City Hall: More so for talking and communicating with the individual, trying to rectify this issue. 

 

1078 

01:48:51.470 --> 01:48:52.500 

Cooper City Hall: because 

 

1079 

01:48:52.580 --> 01:48:54.929 

Cooper City Hall: unless we communicate, we're not going to get it rectified. 



 

1080 

01:48:55.230 --> 01:49:05.760 

Cooper City Hall: we can make this ordinance. It's not to be a hill of beans not going to make any 

difference, because, candidly, a a. As an attorney, and as good as Jacob is 

 

1081 

01:49:05.770 --> 01:49:16.529 

Cooper City Hall: it's going to be mighty difficult, because let me argue both sides, if you will, and and I 

really can. And you've heard me say this before it. It depends, and I can argue both sides, and 

 

1082 

01:49:16.810 --> 01:49:17.889 

Cooper City Hall: candidly. 

 

1083 

01:49:17.940 --> 01:49:28.540 

Cooper City Hall: Doing. This punishes good-hearted people who want to go out and take care of the 

animals. Why did we do this because we encroached on their territory? We built 

 

1084 

01:49:28.900 --> 01:49:31.709 

Cooper City Hall: all around, and now they are looking 

 

1085 

01:49:31.730 --> 01:49:33.689 

Cooper City Hall: where they can forge for food. 

 

1086 

01:49:33.830 --> 01:49:36.610 



Cooper City Hall: It's not their fault. It's us. 

 

1087 

01:49:37.040 --> 01:49:37.900 

Cooper City Hall: So 

 

1088 

01:49:38.000 --> 01:49:42.790 

Cooper City Hall: now we we recognize we are the problem. Let's rectify it. I'll feed them. 

 

1089 

01:49:43.180 --> 01:49:44.600 

Cooper City Hall: Some people overdo it. 

 

1090 

01:49:45.240 --> 01:49:46.080 

Cooper City Hall: and 

 

1091 

01:49:46.280 --> 01:49:51.390 

Cooper City Hall: and here's the issue. I'm sure you're not opposed to all 100 ducks 

 

1092 

01:49:51.600 --> 01:49:52.980 

Cooper City Hall: getting fed. 

 

1093 

01:49:53.210 --> 01:49:54.800 

Cooper City Hall: It's the manner. 



 

1094 

01:49:54.950 --> 01:49:57.429 

Cooper City Hall: and I don't want to 100 at one time 

 

1095 

01:49:58.340 --> 01:49:59.760 

Cooper City Hall: if they fed them 

 

1096 

01:50:00.500 --> 01:50:04.569 

Cooper City Hall: on a staggered basis terrific. But that's not life. 

 

1097 

01:50:05.000 --> 01:50:06.560 

Cooper City Hall: That's not how it's done. 

 

1098 

01:50:06.600 --> 01:50:09.940 

Cooper City Hall: So now we have to determine. It's one shovel too much. 

 

1099 

01:50:10.950 --> 01:50:12.839 

Cooper City Hall: Well, who's going to determine that? 

 

1100 

01:50:12.860 --> 01:50:17.140 

Cooper City Hall: And is one shovel too much at that point in time. 

 



1101 

01:50:17.480 --> 01:50:21.199 

Cooper City Hall: meaning there can only be 50 ducks, and one trouble is too much. 

 

1102 

01:50:21.440 --> 01:50:24.419 

Cooper City Hall: But if there are 101 shovel is exactly right. 

 

1103 

01:50:25.180 --> 01:50:26.260 

Cooper City Hall: So 

 

1104 

01:50:26.350 --> 01:50:30.800 

Cooper City Hall: now we're looking, and and I I wonder, chief, your night tonight. 

 

1105 

01:50:32.790 --> 01:50:41.989 

Cooper City Hall: you know. Have we looked at this from a public nuisance aspect, because it's and and 

Commissioner, that's what I was looking at of. 

 

1106 

01:50:42.410 --> 01:50:49.129 

Cooper City Hall: I understand we don't have an ordinance, and where you you come out there and say I 

can't enforce anything. What about a public nuisance? 

 

1107 

01:50:50.020 --> 01:51:04.369 



Cooper City Hall: Good evening again I Mayor. So i'm intrigued by the conversation. I think there seems 

to be consensus on that concept. I think that that may be a a way that can be approached by looking at 

it from a public nuisance standpoint 

 

1108 

01:51:04.440 --> 01:51:10.699 

Cooper City Hall: defining that is going to be, I think, the challenge of Mr. Horowitz and myself and our 

teams. 

 

1109 

01:51:10.740 --> 01:51:25.639 

Cooper City Hall: but I think that we could probably look for some examples to see how we can do that 

whenever it comes to code enforcement, you know it's important to to remember for the public that 

and for us to actually enforce it. We're going to need to, be there present and to witness it. 

 

1110 

01:51:25.650 --> 01:51:44.909 

Cooper City Hall: it's kind of like the the dog and the dog Park, or the the feces that's not picked up in 

the park. but it doesn't mean that it's impossible. It just may become a little bit more difficult. but that's 

okay. We can work through that. And i'm sure we can work to define something that will satisfy the 

consensus at the dais. 

 

1111 

01:51:44.920 --> 01:51:49.560 

Cooper City Hall: I I appreciate that, and and concomitantly. I I need to say that 

 

1112 

01:51:49.620 --> 01:51:52.329 

Cooper City Hall: one ordinance cannot fit all 

 

1113 

01:51:52.370 --> 01:52:01.189 



Cooper City Hall: meaning. We can address ducks in one. We can, if address thorough cats in another, 

because we cannot do it all in one. 

 

1114 

01:52:01.290 --> 01:52:11.739 

Cooper City Hall: Yeah, you could certainly say, and i'm off the cuff. No one's feeding of invasive species. 

Maybe I don't know if the ducks invasive 

 

1115 

01:52:12.020 --> 01:52:24.040 

Cooper City Hall: and the the ducks, and and you know sometimes you have to. You know how they got 

Al Capone on tax evasion. So now let's take a look at what is the problem? Problem is the feeding. 

 

1116 

01:52:24.880 --> 01:52:31.750 

Cooper City Hall: Let's get the ducks on public nuisance when they all come out at 5 in the morning and 

wake everybody up because they congregate. 

 

1117 

01:52:32.690 --> 01:52:33.980 

Cooper City Hall: Well, we can't 

 

1118 

01:52:34.260 --> 01:52:35.620 

Cooper City Hall: unfortunately 

 

1119 

01:52:35.960 --> 01:52:39.240 

Cooper City Hall: file against the ducks, but if they're on 

 



1120 

01:52:39.360 --> 01:52:44.029 

Cooper City Hall: private property and they're drawn there because of the food. 

 

1121 

01:52:44.240 --> 01:52:46.490 

Cooper City Hall: then we have a good case. 

 

1122 

01:52:46.730 --> 01:52:58.999 

Cooper City Hall: so I think the good point to that mayor is that historically I can think of one such 

example. on the west side of the city that's come forward where a particular individual feeds the miscovi 

ducks 

 

1123 

01:52:59.010 --> 01:53:09.280 

Cooper City Hall: where they conjugate on the roadway and actually create a traffic hazard. I think we 

can actually articulate that as being some type of nuisance that we could address. 

 

1124 

01:53:10.450 --> 01:53:12.130 

Cooper City Hall: I I appreciate it. 

 

1125 

01:53:12.620 --> 01:53:24.649 

Cooper City Hall: Thank you. Yeah, I think the nuisance to start with would be related to one health with 

the feces or 2. Maybe the actual animals getting, you know, killed because there's a bunch running 

across, or whatever. 

 

1126 



01:53:25.300 --> 01:53:35.059 

Cooper City Hall: and maybe we could just baby steps. Well, I mean, if it's happening over and over, and 

my question. But Why? Because people have called code 

 

1127 

01:53:35.350 --> 01:53:37.790 

Cooper City Hall: repeatedly over the years 

 

1128 

01:53:38.210 --> 01:53:43.189 

Cooper City Hall: and it that's never happened. So why, historically, has 

 

1129 

01:53:43.360 --> 01:54:03.940 

Cooper City Hall: I the nuisance? Never? No, it's not now not illegal we're talking about, Commissioner 

Molosi to actually define a nuisance where we could enforce. Oh, I see. So you want us to define 

nuisance and use that use it that way. Oh, okay. So i'm having a moment, and I could have made 

mistaken. But I think, Commissioner Melody, that's where you were trying to go. I just want to make it 

so that way. We don't have it. Okay, then i'm good 

 

1130 

01:54:03.950 --> 01:54:33.359 

Cooper City Hall: like right. Now the State law on nuisances and have anything with animals. It's it's so 

many calls to a house, and different things like that. So we would like a kind of an animal nuisance, and 

If I may just add, Mayor Commission, we do have a nuisance ordinance currently in our code, but it 

speaks primarily to overgrowth and situations that draw in vermin and rodents. I don't know that it 

would fit squarely within the discussion this evening, but we'll certainly look at that to see whether 

there are any tools currently in our code that might away some benefit to this discussion. 

 

1131 

01:54:33.550 --> 01:54:43.119 

Cooper City Hall: I'm seeing, shaking the page. Yes, okay, we will. We will draft an ordinance back to the 

next meeting in January. 



 

1132 

01:54:43.890 --> 01:54:46.219 

Cooper City Hall: moving on to 

 

1133 

01:54:47.820 --> 01:54:48.940 

Cooper City Hall: item number 

 

1134 

01:54:50.290 --> 01:54:55.049 

Cooper City Hall: No? Well actually discussion and possible action. No excuse me 

 

1135 

01:54:55.440 --> 01:55:01.119 

Cooper City Hall: discussion and possible action regarding access to gated communities by non essential 

personnel 

 

1136 

01:55:01.620 --> 01:55:02.860 

Cooper City Hall: commission melody. 

 

1137 

01:55:03.430 --> 01:55:07.870 

Cooper City Hall: Okay, so not to make enemies. Don't hate me. 

 

1138 

01:55:10.270 --> 01:55:11.800 

Cooper City Hall: There is. 



 

1139 

01:55:12.900 --> 01:55:20.180 

Cooper City Hall: I had to several people while out campaigning that did ask me about this, Believe it or 

not. So 

 

1140 

01:55:20.430 --> 01:55:22.230 

Cooper City Hall: people are confused. 

 

1141 

01:55:23.210 --> 01:55:27.929 

Cooper City Hall: And then I also have some issues in reference to 

 

1142 

01:55:28.420 --> 01:55:32.069 

Cooper City Hall: Okay. I'm: trying to figure out how to phrase this nicely. So there's 2 things. 

 

1143 

01:55:33.210 --> 01:55:37.630 

Cooper City Hall: one in reference to essential and non-essential. So 

 

1144 

01:55:38.380 --> 01:55:39.540 

Cooper City Hall: I know that 

 

1145 

01:55:39.800 --> 01:55:47.840 



Cooper City Hall: when I got elected they. I was asked if I wanted a clicker, and I I turned it down, 

because if I need access I can very easily 

 

1146 

01:55:47.860 --> 01:55:48.800 

Cooper City Hall: ask 

 

1147 

01:55:49.080 --> 01:55:55.589 

Cooper City Hall: any of the gated communities to let me in, because the resident wants me to see a, B 

or C, so that that's fine. 

 

1148 

01:55:57.290 --> 01:55:59.980 

Cooper City Hall: I don't understand how we 

 

1149 

01:56:00.190 --> 01:56:03.040 

Cooper City Hall: as commission members are 

 

1150 

01:56:03.120 --> 01:56:10.220 

Cooper City Hall: essential, and this is this is what scares me, and not just us, but all of our personnel. 

 

1151 

01:56:10.470 --> 01:56:11.889 

Cooper City Hall: Because 

 

1152 



01:56:12.010 --> 01:56:13.460 

Cooper City Hall: if God forbid. 

 

1153 

01:56:14.280 --> 01:56:17.499 

Cooper City Hall: all of a sudden we have robberies, or what have you? 

 

1154 

01:56:17.870 --> 01:56:24.310 

Cooper City Hall: Police and fire have extra background Checks have extra psychological, etc. 

 

1155 

01:56:24.680 --> 01:56:27.750 

Cooper City Hall: If anything happens in gated communities. 

 

1156 

01:56:28.350 --> 01:56:30.889 

Cooper City Hall: our people have clickers. 

 

1157 

01:56:31.260 --> 01:56:33.010 

Cooper City Hall: There's no 

 

1158 

01:56:33.110 --> 01:56:34.830 

Cooper City Hall: all this happened. 

 

1159 

01:56:34.860 --> 01:56:37.659 



Cooper City Hall: Our people could potentially be 

 

1160 

01:56:37.700 --> 01:56:39.690 

Cooper City Hall: looked at for things. 

 

1161 

01:56:40.370 --> 01:56:47.190 

Cooper City Hall: and I don't want to see that happen to our personnel or anyone up here that has a 

clicker. 

 

1162 

01:56:47.410 --> 01:57:02.999 

Cooper City Hall: So did you indulge me on this and all so you could You could have. You could have a 

mess. You could have people commit murders now, all of a sudden, I mean. And while that's that's that, 

you the background on this on the thing. Oh, i'll indulge you as in Utah. Yeah, sure. I'm sorry. Go. 

 

1163 

01:57:03.010 --> 01:57:08.559 

Cooper City Hall: So what what happened was traditionally under our our ordinances? It 

 

1164 

01:57:08.830 --> 01:57:13.569 

Cooper City Hall: in order to be able to have a private street. You had to allow city personnel access, 

Whatever 

 

1165 

01:57:13.660 --> 01:57:28.849 

Cooper City Hall: the issue was, it didn't define what that access was, because the ordinance was not 

updated, and the issue came up when, now the city, although the ordinance did not dictate the the 

system that was used, the click, the the linear clicker, that's what everyone had 



 

1166 

01:57:28.930 --> 01:57:46.070 

Cooper City Hall: installed in their in their communities. So there was one association or 2. It was 

Darlington and Indian Pond, where, when they had their gates updated, the clicker stopped working for 

fire and police personnel. Okay? And so when I, when I 

 

1167 

01:57:46.170 --> 01:57:50.759 

Cooper City Hall: asked Darlington, the Fire department and police probably weren't able to get in 

 

1168 

01:57:50.890 --> 01:58:04.910 

Cooper City Hall: when there was a fire call, and in Indian Pond we brought the issue up, and the H 

always didn't even know that that it would stop working, and when we said, Why, don't you have Code? 

Go over there and tell them they need to hook the clicker system back up. 

 

1169 

01:58:04.920 --> 01:58:11.819 

Cooper City Hall: and the captain said. I can't, because they're giving us a code. Now they're saying, 

here's a code in the All it says is 

 

1170 

01:58:11.840 --> 01:58:15.070 

Cooper City Hall: that they have to give us access it doesn't type of access. 

 

1171 

01:58:15.480 --> 01:58:20.340 

Cooper City Hall: So my my my intent behind it was to 

 



1172 

01:58:20.770 --> 01:58:29.579 

Cooper City Hall: set out the specific type of access and adopt the system that was already being used, 

so there was almost no cost. associated with with with this system. 

 

1173 

01:58:29.610 --> 01:58:41.139 

Cooper City Hall: every other city had these things. Now, now Davey has a lot more sophisticated 

mandated system that they use. But it would cost all these associations money to to implement them. 

Somehow 

 

1174 

01:58:41.150 --> 01:58:49.930 

Cooper City Hall: it got it. The the redefining of of these things got changed into granting the City 

Commission access. The Commission already had the access 

 

1175 

01:58:50.780 --> 01:58:53.439 

Cooper City Hall: they they already had by law the right 

 

1176 

01:58:53.600 --> 01:58:59.310 

Cooper City Hall: to be, you know to to access. If you read the opinion from Weiss Saroda at the time the 

Matthew, whatever 

 

1177 

01:58:59.480 --> 01:59:07.179 

Cooper City Hall: you know, he he defined it as you know. you can't mandate it that it's a clicker system 

because it didn't call for a specific system. 

 

1178 



01:59:07.330 --> 01:59:11.749 

Cooper City Hall: It just said you have to provide city personnel with access for their their lawful duties. 

 

1179 

01:59:11.800 --> 01:59:30.149 

Cooper City Hall: Now the people who would need to go in are not just essential and not essential, and 

that words not used in there, because these garbage essential is water central. The water meter, reader, 

you know. So it it it defines for their lawful duty. So if you're a water meter, reader, you shouldn't be 

going in whatever. 

 

1180 

01:59:30.160 --> 01:59:39.690 

Cooper City Hall: So although the the city mandated now with the new ordinance that they use a certain 

type of access system, the city doesn't give out the clickers to all the employees. 

 

1181 

01:59:40.120 --> 01:59:46.439 

Cooper City Hall: So it was just a misconception that that all of our employees have access to all these 

neighborhoods. That's it. They really don't 

 

1182 

01:59:46.950 --> 01:59:52.889 

Cooper City Hall: They They may have them through. I think. What departments at them, you know, 

 

1183 

01:59:53.120 --> 02:00:02.869 

Cooper City Hall: currently just utilities uses, and they've had them for for 1520 years. 

 

1184 

02:00:03.110 --> 02:00:05.859 



Cooper City Hall: Really, what this did was 

 

1185 

02:00:06.210 --> 02:00:15.990 

Cooper City Hall: it got spawned into. We're now granting access to people, and and that's really not 

what happened. We're just defining the access as the specific system that they already had in place 

 

1186 

02:00:16.340 --> 02:00:33.839 

Cooper City Hall: and mandating that they have a uniform. So, for example, one neighborhood there's a 

key pad there, so if there's an issue, and it's not just the clickers when they have the the resident and 

the captain will come up when they have the residential burglaries in occupy burglary and hits grove. 

 

1187 

02:00:33.850 --> 02:00:38.929 

Cooper City Hall: Davey came over to enter with their canine, but they don't have a clicker right? So how 

are they going to get in? 

 

1188 

02:00:38.990 --> 02:00:40.860 

Cooper City Hall: So they have no way to get in there 

 

1189 

02:00:40.940 --> 02:00:45.500 

Cooper City Hall: and and do that, or if they have, they had to set up a potential burglary at the 

 

1190 

02:00:45.750 --> 02:00:48.269 

Cooper City Hall: The storage facility. They can't get in there 

 



1191 

02:00:48.340 --> 02:00:53.560 

Cooper City Hall: because they have quickly that they don't have that system. They didn't have the 

system on there. They only gave the cards to the sergeants. 

 

1192 

02:00:53.590 --> 02:00:54.550 

Cooper City Hall: so 

 

1193 

02:00:54.610 --> 02:01:10.459 

Cooper City Hall: at each different neighborhood was using different codes for these systems like you 

know, over a montero they were using. I'm not going to say the codes, but they were using a 4 digit 

code. Some are using a fu, so the dispatcher could even get on and say, You use this. 

 

1194 

02:01:10.470 --> 02:01:18.779 

Cooper City Hall: and the system also needs to work in the event of a power failure, and he's override it. 

And also you know how you have the the daisy chain. Like some neighborhoods like 

 

1195 

02:01:19.030 --> 02:01:35.290 

Cooper City Hall: that. The police should be able to push the clicker, and they all open, because, say 

they're trying to or fire trying to get through their own Thanksgiving, they can just open them all and 

push the cars through what they're trying to get, instead of going up, down, up, down, all the all the cars 

in front of them. So that's really how it started, but it got spawn into this. 

 

1196 

02:01:35.300 --> 02:01:40.099 

Cooper City Hall: plus granting access to all city employees, and not knowing who who goes and 

whatnot. 

 



1197 

02:01:40.210 --> 02:01:44.989 

Cooper City Hall: and so what I really think, what to satisfy your intention, and what I really think needs 

to happen is 

 

1198 

02:01:45.570 --> 02:01:48.669 

Cooper City Hall: at the city level. We should adopt a policy on 

 

1199 

02:01:48.930 --> 02:01:54.570 

Cooper City Hall: how or when, or how we're going to give out. You know, this access. Okay, but from an 

ordinance standpoint 

 

1200 

02:01:54.610 --> 02:02:14.380 

Cooper City Hall: we have to have the right to demand that they give us the access. Otherwise we can't 

make the neighborhood do it without a doubt, because we want to be able. We want them to be able to 

respond. Yeah, and they need to. And now some neighborhoods have said, oh, well, how do we know 

who's going to go in there? And who's not? Well, They have options with a camera in. They have an 

option to make this system alert. You could put a light if it goes off. 

 

1201 

02:02:14.390 --> 02:02:25.419 

Cooper City Hall: or we could use a system like Davey, but it's a what we'd be mandating such a you 

know, and so that's where I didn't want to. You know. Do it now for the a few amount of people that we 

have 

 

1202 

02:02:25.510 --> 02:02:27.550 

Cooper City Hall: in our city that have access to utilities. 

 



1203 

02:02:27.720 --> 02:02:35.630 

Cooper City Hall: if they think it's that important that they know every time they go in we could discuss 

mandating the the more important system. 

 

1204 

02:02:35.790 --> 02:02:36.550 

Cooper City Hall: but 

 

1205 

02:02:36.790 --> 02:02:45.809 

Cooper City Hall: it's really not a lot when you compare it to the people going in for the garbage, for the 

Amazon, for the you know every process ever has access, you know. So that's really what it is. 

 

1206 

02:02:46.270 --> 02:02:47.389 

Cooper City Hall: And 

 

1207 

02:02:47.500 --> 02:02:53.740 

Cooper City Hall: you know my mouse getting you right here, but essentially and another example. This 

is the residential community 

 

1208 

02:02:55.280 --> 02:02:57.109 

Cooper City Hall: in Monterey, the 55 and older 

 

1209 

02:02:57.890 --> 02:03:01.419 



Cooper City Hall: the person who determined that the police and fire had no access. The neighborhood 

is me. 

 

1210 

02:03:02.020 --> 02:03:09.639 

Cooper City Hall: and so they have gates close to 55 and older, and I called the the the manager and the 

and the captain, I said, Can you open the gate 

 

1211 

02:03:09.760 --> 02:03:14.559 

Cooper City Hall: and you cannot get in there, and you can even get into the doors If someone has an act 

without without 

 

1212 

02:03:14.630 --> 02:03:17.289 

Cooper City Hall: the system, and they didn't have it. 

 

1213 

02:03:18.110 --> 02:03:22.130 

Cooper City Hall: And and so this was a way to have a uniform system adopted 

 

1214 

02:03:22.360 --> 02:03:24.059 

Cooper City Hall: to where you know 

 

1215 

02:03:24.130 --> 02:03:29.489 

Cooper City Hall: this is the system. Now, if if there's an overwhelming desire to to have a better system. 

 

1216 



02:03:30.270 --> 02:03:39.590 

Cooper City Hall: i'm. Okay, with that. But I think that our neighborhoods would get upset. Yeah. Well, I 

mean, I was just curious about the price of the RFID if we had multiple 

 

1217 

02:03:39.740 --> 02:03:52.210 

Cooper City Hall: people having the clickers. But you're telling me only public works as well. Only 

utilities. I'm. I'm sorry I meant you currently. The only clickers that are that are used in the for the staff. 

 

1218 

02:03:52.330 --> 02:03:59.330 

Cooper City Hall: Our utilities. 

 

1219 

02:04:00.350 --> 02:04:04.370 

Cooper City Hall: I think, Commissioner Melody, I think you 

 

1220 

02:04:04.440 --> 02:04:10.509 

Cooper City Hall: are referring to elected officials having collectors. Well, we just were told that they 

don't. 

 

1221 

02:04:10.600 --> 02:04:14.530 

Cooper City Hall: No, no, no, no, we're not. I'm sorry there's there's 

 

1222 

02:04:14.890 --> 02:04:15.559 

Cooper City Hall: to 

 



1223 

02:04:15.870 --> 02:04:17.370 

Cooper City Hall: city staff 

 

1224 

02:04:17.460 --> 02:04:25.230 

Cooper City Hall: only utilities uses clickers, and then there's 2 I will on the commission that have one 

have clickers. 

 

1225 

02:04:25.800 --> 02:04:31.960 

Cooper City Hall: and I and I don't have a clicker, and I don't see the need for elected officials having 

clickers to 

 

1226 

02:04:32.040 --> 02:04:41.880 

Cooper City Hall: probably me to H. O. 2 gated communities, because so in 12 years of not having a 

clicker, I've never had an issue with gaining access to 

 

1227 

02:04:42.180 --> 02:04:44.280 

Cooper City Hall: a gated community by 

 

1228 

02:04:44.940 --> 02:04:49.260 

Cooper City Hall: simply going up and showing my Commissioner Green card. 

 

1229 

02:04:49.320 --> 02:04:56.259 

Cooper City Hall: But who do you? Who do you show it to the guard gate? There's only 2 that are man so 



 

1230 

02:04:56.430 --> 02:05:04.349 

Cooper City Hall: or 3 that are man. The the 30 of them are not man 

 

1231 

02:05:04.480 --> 02:05:17.339 

Cooper City Hall: prior to going there that I'm going to be coming there, and that they're going to be 

expecting me. And so when I push the the I know the non gate it when I push the the the little keypad, 

i'm going to have access to it. 

 

1232 

02:05:18.060 --> 02:05:20.019 

Cooper City Hall: So 

 

1233 

02:05:20.050 --> 02:05:22.790 

Cooper City Hall: you know, for for again 

 

1234 

02:05:23.350 --> 02:05:32.849 

Cooper City Hall: I understand the need for public safety having access to it for utilities having access 

personnel within the utilities department and or public works, for that matter. 

 

1235 

02:05:32.870 --> 02:05:34.099 

Cooper City Hall: but 

 

1236 

02:05:34.450 --> 02:05:37.460 



Cooper City Hall: you know, as an elected official, I don't see the need, for 

 

1237 

02:05:37.580 --> 02:05:38.650 

Cooper City Hall: I don't need it 

 

1238 

02:05:38.800 --> 02:05:40.530 

Cooper City Hall: so. Why do we have it? 

 

1239 

02:05:40.770 --> 02:05:59.460 

Cooper City Hall: Well, that's his opinion. My My opinion is, we're entitled by the Charter to inspect, 

inquire about every aspect of government, and I and I do do that. I mean the fact that we had a what we 

had, a manual water meter hooked up to a fire hydrant in a neighborhood only was known because I 

went in and said, Why is this fire, heck? There I go in and ask, is is code doing? Their job? 

 

1240 

02:05:59.470 --> 02:06:01.370 

Cooper City Hall: Is is. 

 

1241 

02:06:01.720 --> 02:06:09.529 

Cooper City Hall: you know, like you know, it's doing the job, you know you know is is is like it waste 

management complaints all the time. 

 

1242 

02:06:09.630 --> 02:06:14.869 

Cooper City Hall: i'm going to start looking at water meters soon, because apparently we have 

watermers not working. 



 

1243 

02:06:15.020 --> 02:06:17.240 

Cooper City Hall: so you know it. That's 

 

1244 

02:06:17.440 --> 02:06:24.389 

Cooper City Hall: if Commissioner Green Doesn't want to go into a neighborhood. That's certainly his 

prerogative. Half of my district's neighborhood. 

 

1245 

02:06:24.550 --> 02:06:29.429 

Cooper City Hall: and and I go into every single one of them same thing I do when i'm. When i'm out 

with. 

 

1246 

02:06:29.490 --> 02:06:31.360 

Cooper City Hall: You know I go into every single one of them. 

 

1247 

02:06:31.780 --> 02:06:37.519 

Cooper City Hall: So that's that's up to them, you know. I mean, we have that new neighborhood over 

 

1248 

02:06:37.660 --> 02:06:49.270 

Cooper City Hall: over being built Arbor reserve, and Carlos could tell you. I'm asking him, Carlos, what's 

going on? Why, Why, that the house on a construction and went from 2 garages down to one garage, 

and it looks like the you know. 

 

1249 



02:06:49.280 --> 02:07:08.560 

Cooper City Hall: And he, Carlos, came back. Oh, hey! They didn't do the the cut in there correctly now 

they're having to modify. So I I happen to be very hands on, and I and I agree on looking at every aspect 

of it. If there's a abandoned house is supposed to be on a registry, and it's not i'm going to come up with 

that. And if there's a neighborhood where police can't get access to it. I'm going to tell. I'm usually the 

one that tells the captain 

 

1250 

02:07:08.570 --> 02:07:10.639 

Cooper City Hall: when they can't get a new neighborhood. 

 

1251 

02:07:11.090 --> 02:07:23.070 

Cooper City Hall: and when I go on a clp control I check them, and I give them a list back and everything. 

So that's up to each one of us. But I don't believe I I believe our charter allows us to inquire each and 

every aspect of government, and that includes the services 

 

1252 

02:07:23.080 --> 02:07:32.220 

Cooper City Hall: that are provided by the staff under us. 

 

1253 

02:07:32.740 --> 02:07:34.050 

Cooper City Hall: So. 

 

1254 

02:07:34.870 --> 02:07:37.439 

Cooper City Hall: But how do we explain that to the residents? Then 

 

1255 

02:07:37.680 --> 02:07:49.120 



Cooper City Hall: it's been that way for twenty- since 1,987, or something like that. But you're saying 

that an opinion is just given by we, Saroda. No, that opinion said you couldn't mandate, it being clickers 

right 

 

1256 

02:07:49.670 --> 02:07:54.479 

Cooper City Hall: because we didn't have an ordinance requiring it to be a clicker. But you are going to 

give me a code instead. You can give me a code. 

 

1257 

02:07:55.430 --> 02:08:02.850 

Cooper City Hall: But now now you're getting down to the point where you're going to have a list of 

codes, and that's fine, or you could have it. You can have a City staff, month person drive you around. 

 

1258 

02:08:02.890 --> 02:08:06.910 

Cooper City Hall: You know that it's just it's really it's a silly 

 

1259 

02:08:07.010 --> 02:08:14.050 

Cooper City Hall: solution. If people are worried about city officials breaking in, they're probably going to 

be the most recognizable people 

 

1260 

02:08:14.430 --> 02:08:20.470 

Cooper City Hall: you know. I mean, I don't think that that that that so, if that's what we're trying to 

prohibit, we probably have bigger problems with 

 

1261 

02:08:20.990 --> 02:08:37.039 



Cooper City Hall: a lot of the other ones. And and maybe I mean, I imagine Commissioner Green is 

complete a background check with his, you know Agency. I'm sure that that's fine, because you probably 

background checks. I know that the captain completed background checks on us for Co. And we can get 

in the clp car and get into the neighborhood right. 

 

1262 

02:08:37.070 --> 02:08:42.769 

Cooper City Hall: So to think that as a elected official, we're not allowed to look into every. And as but 

every 

 

1263 

02:08:43.350 --> 02:08:46.880 

Cooper City Hall: aspect of of government services were provided. I mean. 

 

1264 

02:08:46.930 --> 02:08:51.289 

Cooper City Hall: are we going to say code Enforcement can't go in? We say the building department 

can't go in. 

 

1265 

02:08:51.520 --> 02:08:57.090 

Cooper City Hall: We say the water department can't come in. These are these are functions of 

government which we oversee. 

 

1266 

02:08:58.080 --> 02:09:08.050 

Cooper City Hall: So then, I think, then, then, that the city manager needs to go and put out a for lack of 

a better word, a memo letting people know why, because people are asking. 

 

1267 

02:09:08.240 --> 02:09:09.510 



Cooper City Hall: and I don't. 

 

1268 

02:09:09.600 --> 02:09:10.930 

Cooper City Hall: I don't agree. 

 

1269 

02:09:11.340 --> 02:09:12.519 

Cooper City Hall: But apparently i'm 

 

1270 

02:09:13.410 --> 02:09:14.530 

Cooper City Hall: you're allowed 

 

1271 

02:09:15.160 --> 02:09:18.570 

Cooper City Hall: so. But so I can't really fight that. But 

 

1272 

02:09:18.690 --> 02:09:21.160 

Cooper City Hall: there are people that don't agree. 

 

1273 

02:09:21.280 --> 02:09:25.810 

Cooper City Hall: And so then you need to somehow let them know that this is allowed. 

 

1274 

02:09:26.290 --> 02:09:35.919 



Cooper City Hall: because if it's allowed, then it's allowed. If it's been in place, it's been in place, then 

quote and let you know, quote the area of the charter 

 

1275 

02:09:35.950 --> 02:09:44.810 

Cooper City Hall: or the ordinance that allows it. I'm not. I don't necessarily need to do it now. But and 

but let people that are in the gated communities. 

 

1276 

02:09:44.890 --> 02:09:46.349 

Cooper City Hall: No, this 

 

1277 

02:09:46.430 --> 02:09:49.339 

Cooper City Hall: and know that you 2 are allowed 

 

1278 

02:09:49.490 --> 02:09:51.980 

Cooper City Hall: to have the clickers and use them. 

 

1279 

02:09:52.420 --> 02:10:08.839 

Cooper City Hall: So I think the Commission is allowed. The entire mission is allowed to have that access 

to us. But you 2 are the 2 that chose to. We are more hands on than others. The only one. Well, you 

don't have to be hands on, because I can get into there, Ross. I respectfully disagree with that. 

 

1280 

02:10:08.850 --> 02:10:14.519 

Cooper City Hall: but we like to go in. We like to check certain things. I go all around. Have I used it 

 



1281 

02:10:14.670 --> 02:10:23.430 

Cooper City Hall: excessively? No. Have I used it rightfully? Yes, the only the main one that complains me 

was Robin from Mc Lakes. 

 

1282 

02:10:23.440 --> 02:10:41.539 

Cooper City Hall: and my thing to rob was Robin. You've had this system in Nbc. Lakes. Now Robin claims 

that it. It. It breaks the system if you use the clicker or something, and I told Robin and i'll go through the 

guard here. I don't care and and and show them. My, Id it's okay with me. But then there's a record of 

you. Yeah. But there's really not. They don't really write it down. They open it. 

 

1283 

02:10:41.550 --> 02:10:55.599 

Cooper City Hall: you know she could say they do. They don't, I mean, if you ask for a copy of every 

every processor and briar kind of entered every Amazon person. They they open the gate. The record is, 

they got cameras, but she says it breaks the gate school. How come it has been breaking the gates. For 

20 years 

 

1284 

02:10:55.730 --> 02:11:00.989 

Cooper City Hall: 20 years it's been this has been going on with the police and fire. Go in there, and it 

doesn't it doesn't. Break anyone else's gate. 

 

1285 

02:11:01.200 --> 02:11:19.909 

Cooper City Hall: And and if you show cable, and why did why do Mand Gates need to have this? Well, I 

would say, talk to Andrew Gross about this because they had a guard at country Glen. And then all of a 

sudden, there was a line, you know, backing up. Nobody could get in, and he went up there. He thought 

maybe the guy had a heart attack, and there's a sign on things as I quit. 

 

1286 

02:11:20.290 --> 02:11:24.009 



Cooper City Hall: you know. So you know the guard walked off the job and quit. 

 

1287 

02:11:24.270 --> 02:11:32.079 

Cooper City Hall: And this is this is we actually narrow, limited ours. Davies is a lot more an invasive, so 

to say. 

 

1288 

02:11:32.110 --> 02:11:35.410 

Cooper City Hall: and I would ask the captain, have you Have you ever had any concerns with. 

 

1289 

02:11:35.740 --> 02:11:37.789 

Cooper City Hall: or or any 

 

1290 

02:11:37.890 --> 02:11:38.730 

Cooper City Hall: I mean 

 

1291 

02:11:38.890 --> 02:11:46.750 

Cooper City Hall: the most recognized people are our City commission. Everybody's got ring cameras. If 

the your city commissioners are in your neighborhood stealing your your mail, it's a problem. 

 

1292 

02:11:47.240 --> 02:11:50.879 

Cooper City Hall: What was the question? Have you had any concerns about 

 

1293 



02:11:51.220 --> 02:11:53.040 

Cooper City Hall: the people who have access 

 

1294 

02:11:53.520 --> 02:11:54.929 

Cooper City Hall: any complaints 

 

1295 

02:11:55.000 --> 02:12:10.780 

Cooper City Hall: like from a crime standpoint. 

 

1296 

02:12:10.790 --> 02:12:38.980 

Cooper City Hall: Well, I don't think Greg uses his for his neighborhood exactly right, and I don't use it 

either, because I want to guess list, but that pays 25 each community that have that our also but our law 

said you're right, but our law say, since, like the sixties, you are not allowed to have a a private street 

unless this this and this so it's not our private private street. No, we we will grant you the right to have 

this only if this isn't this it even says, if we want to take over those private streets. We could take it over 

 

1297 

02:12:38.990 --> 02:12:39.889 

Cooper City Hall: at any time. 

 

1298 

02:12:39.920 --> 02:12:54.620 

Cooper City Hall: They have to record an option in our favor for $1, so I I didn't come and create this 

access thing where it says you got all that city personnel, and all I did was say, instead of saying the word 

access. If you could come back up. Remember, I asked how you could make them 

 

1299 

02:12:55.360 --> 02:13:02.380 



Cooper City Hall: use a specific one, and you said Code could not tell them, and had to be the clicker. 

They could give you a code instead, because the ordinance was outdated 

 

1300 

02:13:02.760 --> 02:13:20.310 

Cooper City Hall: the way the ordinance read. When I came in this conversation first was coming up. I 

did advise this commission, and the manager that we cannot dictate what system, as long as we have 

access, the ordinance had required access, and codes would satisfy that access. 

 

1301 

02:13:20.370 --> 02:13:33.190 

Cooper City Hall: And and so now would you say with this ordinance, which is a lot more work on him? 

Do you think it's more? It's better. Say I mean, what would you? What your professional opinion on the 

on the implementation of the ordinance for the way it is. 

 

1302 

02:13:34.110 --> 02:13:35.899 

Cooper City Hall: I believe, now that we're 

 

1303 

02:13:36.270 --> 02:13:40.739 

Cooper City Hall: working towards compliance with the majority of the H ways that it streamlines a 

process. 

 

1304 

02:13:43.640 --> 02:13:50.139 

Cooper City Hall: I know that there's other cities that have a similar system to us. I can think of the city of 

Weston, for example. 

 

1305 

02:13:50.200 --> 02:13:51.720 



Cooper City Hall: Very similar system. 

 

1306 

02:13:51.960 --> 02:13:58.420 

Cooper City Hall: Are you already cited city of Davey? I believe they have a very similar system, except 

there is a little bit more expensive. 

 

1307 

02:14:00.060 --> 02:14:01.550 

Cooper City Hall: What about the people that 

 

1308 

02:14:01.890 --> 02:14:05.370 

Cooper City Hall: pay to have a gated community? That is the only thing like, how do we tell them 

 

1309 

02:14:05.380 --> 02:14:26.939 

Cooper City Hall: you pay to not allow anyone to through. It's always with an exception. So you pay not 

to allow anyone to accept State law. You have to let process service through except you gotta let 

Amazon through. You know it's limited. So you're You're looking at the vast majority of people you don't 

want to let through, but you can't say we can't let the building official through, you know. So if you live 

behind a gated community you could build without a permit, because they can't come. Check! 

 

1310 

02:14:26.950 --> 02:14:30.099 

Cooper City Hall: No, they're allowed to check it's. You know they 

 

1311 

02:14:30.240 --> 02:14:41.879 



Cooper City Hall: through and is calling you or go. No, but guard No, but that's only if you get a permit. 

What if you just want to build an addition and not tell you the code comes by and sees you. You're going 

to get sighted. You get a red tag for building without a permit. 

 

1312 

02:14:41.910 --> 02:14:47.179 

Cooper City Hall: These are, you know, functions of government. What we do so at the end of the day 

 

1313 

02:14:47.220 --> 02:14:58.339 

Cooper City Hall: we have. The city has got to be able to get in to these communities to function it, and 

that's Why, it says that you have to give them access for all lawful purposes. Now somebody's entering 

for an unlawful purpose. 

 

1314 

02:14:58.400 --> 02:15:06.280 

Cooper City Hall: Well, then, then, they should be dealt with, but it does limit it. It doesn't say you could 

just come in if your utilities worker to go swim with the Embassy like pool. 

 

1315 

02:15:06.380 --> 02:15:14.170 

Cooper City Hall: you know it's if your utilities you're coming in for utilities. If your public works, I mean 

we have an ordinance that says, If you have an abandoned house. 

 

1316 

02:15:14.190 --> 02:15:15.410 

Cooper City Hall: you have to register it. 

 

1317 

02:15:15.620 --> 02:15:26.399 



Cooper City Hall: We also have an audience that says, If you, if you have a pool, you got to drain it if it's 

abandoned right Well, how's that? Get done? The city drains it if it's if they, if it's a ban well, how are we 

going to drain it? 

 

1318 

02:15:27.100 --> 02:15:37.139 

Cooper City Hall: We we have to by law have a way to get in and do these functions. So this is this is 

more a pr thing, and and then it is a a practicality. 

 

1319 

02:15:37.220 --> 02:15:39.499 

Cooper City Hall: At the end of the day. 

 

1320 

02:15:39.870 --> 02:15:54.970 

Cooper City Hall: if you're saying okay, everything's good except the Commission. Well, that's kind of a 

weird thing. But we're elected by the residents if they they think that you know. I I believe my job is very 

serious to look at all all aspects. The manager could tell you. The cap can tell you I will. I will call 

 

1321 

02:15:55.400 --> 02:16:09.730 

Cooper City Hall: randomly. Say, why is this? Why, you know? Why is that I was driving around, and I saw 

a pipe, the the pipe leaking over. Well, you didn't get that one? He got that one the the pipe leaking 

over by the new construction site. Hey? Why is this pipe leaking? 

 

1322 

02:16:10.170 --> 02:16:24.950 

Cooper City Hall: Oh, you said, hey, hey, Captain? The gates torn off here at the thing he he sends a cost 

by the check all it might have on that. So you know I mean I i'm always looking. I drive around. Hey? 

Why, the streets light out. You know these are things that i'm constantly doing, and I take it very serious. 

 

1323 



02:16:25.500 --> 02:16:42.250 

Cooper City Hall: When I first asked I go. Well, how do you guys do your to the month? Oh, we go there 

and show them our Id Well, you know, just District Jeff's got like 7 or 8 unmanned gates right? How do 

you do? Yard of the month. Oh, we don't go in those. So that's what was happening before the city 

didn't go in it. We didn't do code enforcement in there before either. Now 

 

1324 

02:16:42.260 --> 02:16:46.320 

Cooper City Hall: we have a code Enforcement officer. It does commercial plazas in Hos. 

 

1325 

02:16:46.530 --> 02:16:56.779 

Cooper City Hall: but these were the things that just. They were. Just look past, and and your district. 

The only one you have it is is Darlington. But Darlington was the one with the fire department showed 

up, and there was no they couldn't get in. 

 

1326 

02:16:57.590 --> 02:17:12.000 

Cooper City Hall: So these are the things that you know it's just not like at given the City Commission 

keys to the knock boxes outside, you know, the school or or places, you know. Even the police don't 

have keys to that that. Get you actually into into somebody's residence. 

 

1327 

02:17:12.010 --> 02:17:19.709 

Cooper City Hall: These are public roads where our staff goes through our vendors, go through our 

police services. The services we provide are going through these areas. 

 

1328 

02:17:20.540 --> 02:17:21.760 

Cooper City Hall: Thank you. 

 

1329 



02:17:21.990 --> 02:17:26.149 

Cooper City Hall: Moving on to Item Number 10 discussion possible action regarding the spending 

 

1330 

02:17:26.309 --> 02:17:39.650 

Cooper City Hall: for re-allocation of a Commissioner's discretionary Funds in the year, in which the 

Commissioner is up for re-election. Again, Commissioner Melody point of order. I just want to mention 

that I wasn't recognized the entire conversation. 

 

1331 

02:17:39.690 --> 02:17:47.419 

Cooper City Hall: My apologies No, no, hold on before we go to Item number 10. 

 

1332 

02:17:48.260 --> 02:17:54.580 

Cooper City Hall: He's killing me. Do you wish to speak on the item prior, which was item number 9 

 

1333 

02:17:54.830 --> 02:17:57.580 

Cooper City Hall: I was going to, but it's fine. We can go. We can move on. 

 

1334 

02:17:57.920 --> 02:18:02.519 

Cooper City Hall: No, I really don't need to. But I did want to recognize that I wasn't. I appreciate that. 

 

1335 

02:18:03.120 --> 02:18:06.280 

Cooper City Hall: Thank you. Item Number 10 

 



1336 

02:18:08.730 --> 02:18:13.850 

Cooper City Hall: so I don't know if you all saw the backup. But the 

 

1337 

02:18:13.920 --> 02:18:20.149 

Cooper City Hall: morning of the swearing in at 8 15 in the morning 

 

1338 

02:18:20.850 --> 02:18:28.780 

Cooper City Hall: then Commissioner Meltzer sent a email to the city manager 

 

1339 

02:18:29.100 --> 02:18:32.349 

Cooper City Hall: asking the city manager to disperse 

 

1340 

02:18:32.500 --> 02:18:36.749 

Cooper City Hall: the discretionary funds at of commission of 

 

1341 

02:18:38.150 --> 02:18:57.870 

Cooper City Hall: District 2 which is $6,000 Each district gets $6,000, and there's the discretionary funds 

are. A commissioner can use it to Go attend committee meetings and things like that. So this 

Commissioner at the time, who had 6 h left of being a commissioner. 

 

1342 

02:18:57.879 --> 02:19:03.650 

Cooper City Hall: decided to disperse those funds which were for the entire year 



 

1343 

02:19:04.500 --> 02:19:06.640 

Cooper City Hall: of my being elected 

 

1344 

02:19:08.629 --> 02:19:13.610 

Cooper City Hall: to different advisory boards and police explorers. 

 

1345 

02:19:13.730 --> 02:19:21.690 

Cooper City Hall: and that, each of those liaisons and chairs shouldn't be notified of that budget 

increase. 

 

1346 

02:19:21.920 --> 02:19:23.070 

Cooper City Hall: so 

 

1347 

02:19:23.410 --> 02:19:29.379 

Cooper City Hall: that, in my opinion is not the intent. Well, that was not illegal. I want to point that out. 

 

1348 

02:19:29.480 --> 02:19:31.099 

Cooper City Hall: It's completely within 

 

1349 

02:19:31.219 --> 02:19:35.539 

Cooper City Hall: his realm of the extra 6 h that he had of being a commissioner. 



 

1350 

02:19:35.680 --> 02:19:37.969 

Cooper City Hall: before I was sworn in 

 

1351 

02:19:40.879 --> 02:19:53.099 

Cooper City Hall: I don't know Petty comes to mind, and it should not have happened, and it's not the 

intent of the discretionary funds which are from October first to October first. 

 

1352 

02:19:53.320 --> 02:19:54.430 

Cooper City Hall: and 

 

1353 

02:19:54.730 --> 02:19:57.499 

Cooper City Hall: this should not happen in the future. 

 

1354 

02:19:58.200 --> 02:20:02.999 

Cooper City Hall: So, in order to make sure that something like this does not happen in the future. 

 

1355 

02:20:03.300 --> 02:20:04.999 

Cooper City Hall: I thought that's 

 

1356 

02:20:05.390 --> 02:20:08.450 

Cooper City Hall: we should have a discussion, and then potentially 



 

1357 

02:20:08.600 --> 02:20:10.950 

Cooper City Hall: direct the city attorney 

 

1358 

02:20:11.170 --> 02:20:17.459 

Cooper City Hall: to write something into the procedures so that way. Something like this 

 

1359 

02:20:17.530 --> 02:20:21.119 

Cooper City Hall: cannot occur in the future, because, unfortunately. 

 

1360 

02:20:21.740 --> 02:20:23.430 

Cooper City Hall: a month 

 

1361 

02:20:23.750 --> 02:20:26.500 

Cooper City Hall: before you have October. 

 

1362 

02:20:27.210 --> 02:20:29.210 

Cooper City Hall: you then you have 

 

1363 

02:20:29.520 --> 02:20:35.430 

Cooper City Hall: is when the new budget starts. So a new $6,000 is allocated October. 

 



1364 

02:20:35.490 --> 02:20:40.850 

Cooper City Hall: and then you have an election that occurs the first week in November, and then 

 

1365 

02:20:41.040 --> 02:20:48.070 

Cooper City Hall: like on our election. It took the Supervisor a while. We were not sworn in until the 20 

third. 

 

1366 

02:20:48.270 --> 02:20:51.590 

Cooper City Hall: so there were several days like 17 days 

 

1367 

02:20:51.760 --> 02:20:56.789 

Cooper City Hall: or 15 days until we were official. So in that time 

 

1368 

02:20:57.140 --> 02:21:03.149 

Cooper City Hall: the people that were currently holding office knew that they were no longer there. 

They could do whatever they wanted. 

 

1369 

02:21:03.260 --> 02:21:10.190 

Cooper City Hall: and reallocate money that they knew they would not be using for the rest of the year, 

because they were no longer an office. 

 

1370 

02:21:10.440 --> 02:21:12.440 

Cooper City Hall: again. 



 

1371 

02:21:13.500 --> 02:21:14.690 

Cooper City Hall: Nothing that 

 

1372 

02:21:15.360 --> 02:21:22.400 

Cooper City Hall: I would think in general people would do, but I never thought that I would have this 

conversation. So 

 

1373 

02:21:22.530 --> 02:21:24.930 

Cooper City Hall: you need to moving forward. 

 

1374 

02:21:25.190 --> 02:21:42.689 

Cooper City Hall: know that I would like to see this not happen. There's going to be another election in 2 

years, not saying that you're going to do it. But, oh, you would do it. Okay. So so that we ensure that 

Commissioner, shrouded if he loses in 2 years, does not do the same exact thing. 

 

1375 

02:21:44.880 --> 02:21:53.100 

Cooper City Hall: there's got to be a way to write something to where you know, Seeing is this is for the 

whole entire year, maybe allocate one over 12 

 

1376 

02:21:53.200 --> 02:21:57.730 

Cooper City Hall: of the funds that way that Commissioner can use from October 

 

1377 



02:21:57.750 --> 02:22:03.490 

Cooper City Hall: to November, one twelfth of the $6,000, and then the rest 

 

1378 

02:22:03.610 --> 02:22:04.600 

Cooper City Hall: could be 

 

1379 

02:22:04.840 --> 02:22:06.010 

Cooper City Hall: held 

 

1380 

02:22:06.140 --> 02:22:10.720 

Cooper City Hall: until the result of the election is in. I think that would be a fair 

 

1381 

02:22:11.160 --> 02:22:14.559 

Cooper City Hall: way to ensure that this does not happen again. 

 

1382 

02:22:14.740 --> 02:22:17.270 

Cooper City Hall: and i'd like to hear what my colleagues have to say. 

 

1383 

02:22:18.490 --> 02:22:19.390 

Cooper City Hall: Richard, a great 

 

1384 

02:22:20.080 --> 02:22:32.790 



Cooper City Hall: thank you, Mayor Ross. I I hear what Commissioner Melody says. I actually agree with 

it. I I would just I would offer if there is an elected official, and they are in place. 

 

1385 

02:22:33.660 --> 02:22:39.520 

Cooper City Hall: until the election is certified. They do have. They? Do have access to 

 

1386 

02:22:39.640 --> 02:22:44.270 

Cooper City Hall: to whatever is in their discretionary fund, albeit 

 

1387 

02:22:44.940 --> 02:22:45.789 

it it 

 

1388 

02:22:47.330 --> 02:22:49.410 

Cooper City Hall: there. If they don't get re-elected. 

 

1389 

02:22:49.490 --> 02:22:50.210 

Cooper City Hall: they 

 

1390 

02:22:52.160 --> 02:22:54.300 

Cooper City Hall: let me back up. 

 

1391 

02:22:54.640 --> 02:23:08.739 



Cooper City Hall: If there's this, if there's money during an election year. So next in 2,024, there, there'll 

be an election, and so if sitting commissioners have discretionary funds in their account. 

 

1392 

02:23:09.670 --> 02:23:12.419 

Cooper City Hall: they're going to use it up until the time that 

 

1393 

02:23:12.450 --> 02:23:27.160 

Cooper City Hall: the election is certified. I don't believe that that should have any bearing on the 

incoming commission, because if the Commission changes, then there should be funds those funds if if 

their predecessor had 

 

1394 

02:23:27.220 --> 02:23:32.520 

Cooper City Hall: use those obligated those prior to them prior to the election being certified. 

 

1395 

02:23:32.560 --> 02:23:36.919 

Cooper City Hall: then the incoming Commission should have those funds replenished. 

 

1396 

02:23:37.420 --> 02:23:46.960 

Cooper City Hall: Commissioner I. I only bring up 1 point you're using word obligated. These funds were 

obligated, but they were not spent. I think that's the issue. 

 

1397 

02:23:47.550 --> 02:23:48.600 

Cooper City Hall: If i'm correct. 

 



1398 

02:23:49.110 --> 02:23:56.509 

Cooper City Hall: these these funds were okay. So to your point, Mayor Ross. These funds are obligated 

for the the current 

 

1399 

02:23:56.740 --> 02:23:58.920 

Cooper City Hall: for the current budget cycle. 

 

1400 

02:23:59.350 --> 02:24:04.950 

Cooper City Hall: Yes, right, which was whenever it began October first through 

 

1401 

02:24:05.210 --> 02:24:08.119 

Cooper City Hall: During that election site during the election time. 

 

1402 

02:24:08.250 --> 02:24:11.780 

Cooper City Hall: The Commission, the then Commission was not re-elected 

 

1403 

02:24:12.160 --> 02:24:13.920 

Cooper City Hall: within his right to 

 

1404 

02:24:14.030 --> 02:24:18.789 

Cooper City Hall: use those funds or designate that they go obligate them. 

 



1405 

02:24:18.870 --> 02:24:26.509 

Cooper City Hall: but that shouldn't there should be a mechanism in place that says, okay? Well, what 

about the incoming commission? 

 

1406 

02:24:26.590 --> 02:24:33.220 

Cooper City Hall: I don't believe that it's. I believe that it's the fair, and the right thing to do is to to 

 

1407 

02:24:33.530 --> 02:24:41.180 

Cooper City Hall: replenish that that discretionary fund. For if there is an incoming, if there are new 

elected officials. 

 

1408 

02:24:41.280 --> 02:24:59.460 

Cooper City Hall: I mean it's not a big deal. It's $6,000 that can be re that can be obligated. I don't think 

it. It creates. If we don't do anything. Then it creates in a situation for Commissioner Melosie, and if it 

had happened in the district, one race. 

 

1409 

02:24:59.470 --> 02:25:14.140 

Cooper City Hall: it would have created a situation where 2 incoming elected officials would not have a 

discretionary fund, and so hypothetical. I know you don't really can be 3. I know you don't like 

hypotheticals. But let's say, Commissioner Melosie wants to go to 

 

1410 

02:25:14.250 --> 02:25:24.049 

Cooper City Hall: DC. Or or Brower leagues of Florida leagues or cities and she's going to use that money 

she was going to use the money in in that expense account, or that account. 

 



1411 

02:25:24.100 --> 02:25:36.969 

Cooper City Hall: Those phones are no longer there. So what is she going to do? She's going to have to 

come before the Commission. Is the Commission not going to grant that? Yeah, they've done it in the 

past? No, no, they they have to grant it. I mean, I agree with Commissioner Green. 

 

1412 

02:25:37.340 --> 02:25:38.520 

Cooper City Hall: It's 

 

1413 

02:25:39.030 --> 02:25:46.449 

Cooper City Hall: so. This is such a rare thing that if we want to, it's, and it's 3,000, not 6,000, because 

3,000. It was a roll over 

 

1414 

02:25:46.510 --> 02:25:47.760 

Cooper City Hall: from the prior year. 

 

1415 

02:25:47.790 --> 02:26:02.889 

Cooper City Hall: and it was every year 3,000 is. But if it was rolling over then in my right. But but in in 12 

years I haven't spent the whole lot on traveling. So if it was a roll over. So technically I should have 

$30,000 

 

1416 

02:26:02.900 --> 02:26:12.209 

Cooper City Hall: $30,000, and that's that I haven't. I mean, technically, if we're talking about is rolling 

over then that my account my Wasn't: Virtual active. 

 

1417 



02:26:12.240 --> 02:26:22.089 

Cooper City Hall: Yeah, we didn't. We're at retroactively. Say it's rolling you. You're right. Okay, this is a 

common alright, so technically I should have what Mr. Napoli. 

 

1418 

02:26:23.100 --> 02:26:51.819 

Cooper City Hall: since this was the recently, is to do. You have the 3,000 from this year, and whatever 

you did. It's not automatic. 3,000. The world rolls over what rolls over the amount of money that you did 

not spend the prior year. So you have. I believe you have 6,000 in your account now, because you didn't 

spend any so in the next. During the next Budget cycle. If I don't spend it, you would have 9 to. I would 

have 9,000, providing that that's what the Commission agrees to dollars. Okay, so let's say, this 

commission 

 

1419 

02:26:51.830 --> 02:26:56.330 

Cooper City Hall: adopt that right? So when I when i'm out in 2,024 

 

1420 

02:26:56.710 --> 02:26:57.460 

Cooper City Hall: right 

 

1421 

02:26:57.690 --> 02:27:01.270 

Cooper City Hall: right before I leave, I can say, oh, you know what 

 

1422 

02:27:01.750 --> 02:27:02.640 

Cooper City Hall: I've got 

 

1423 

02:27:03.100 --> 02:27:05.139 



Cooper City Hall: $12,000 

 

1424 

02:27:05.190 --> 02:27:13.549 

Cooper City Hall: in my account, and i'm about to go, and i'm going to obligate those. And so the 

incoming the new person they come in with 0. 

 

1425 

02:27:13.820 --> 02:27:15.750 

Cooper City Hall: No, we'd have to find the money for them. 

 

1426 

02:27:15.940 --> 02:27:31.929 

Cooper City Hall: and that's my point. We should find the money that we required. There was $6,000 in 

there that rolled over so it it. There was 3,000 in there, but they rolled over according to the new policy, 

so there was 6,000 total. 

 

1427 

02:27:31.940 --> 02:27:39.649 

Cooper City Hall: so I don't know. I don't know, understand the difficulties of replenishing the 6,000, the 

3,000 that was rolled over. 

 

1428 

02:27:40.450 --> 02:27:43.529 

Cooper City Hall: What what was ended in that count was $6,000. 

 

1429 

02:27:44.210 --> 02:27:53.169 

Cooper City Hall: Yeah, I mean, look, this happens all the time. Well, not here, but in in government. So, 

like, you know, most of the time 



 

1430 

02:27:53.190 --> 02:28:08.709 

Cooper City Hall: you have that people will win or lose in November, and they don't take office till 

January. So every single time it happens with Sheriff, what happens? The ones that were there. They 

authorized payouts and and things, and and look, it's it's up to the the elected official, but rather than 

not, they do something that 

 

1431 

02:28:09.170 --> 02:28:17.549 

Cooper City Hall: you know. They got to be policed by the people and by the news, and whatever. And 

and I know with the sheriff's level under Lambda and under Israel it happened a little times. 

 

1432 

02:28:17.670 --> 02:28:23.470 

Cooper City Hall: and and what similar situation under Israel he authorized the payout of the high-

ranking members 

 

1433 

02:28:23.720 --> 02:28:37.080 

Cooper City Hall: payroll did not process until Sheriff Tony was in Sheriff Tony denied it. They followed a 

lawsuit in the court, ruled in favor of the people under Sheriff Israel, saying that they were the duel 

elected person, although they were on the way out that they had to pay it 

 

1434 

02:28:37.190 --> 02:28:39.370 

Cooper City Hall: and and so 

 

1435 

02:28:39.440 --> 02:28:41.349 

Cooper City Hall: at the end of the day. If 



 

1436 

02:28:41.530 --> 02:28:43.490 

Cooper City Hall: if a commissioner is going to travel. 

 

1437 

02:28:43.840 --> 02:28:45.970 

Cooper City Hall: then we're going to have to authorize it 

 

1438 

02:28:46.100 --> 02:28:48.279 

Cooper City Hall: it especially so 

 

1439 

02:28:49.050 --> 02:28:52.360 

Cooper City Hall: i'm willing to authorize my to to get my money over. 

 

1440 

02:28:53.340 --> 02:28:56.339 

Cooper City Hall: you know it's not that big of a deal. 

 

1441 

02:28:56.480 --> 02:28:57.209 

Cooper City Hall: I just 

 

1442 

02:28:57.860 --> 02:29:05.320 

Cooper City Hall: we. We're going to make a rule that could change a rule so we could change the rule 

every single time. So it's like almost useless to make the rule, because it could change the rule. 



 

1443 

02:29:05.490 --> 02:29:10.170 

Cooper City Hall: You know the the difficulties are. This rules only as good as so the new commission 

comes on right. 

 

1444 

02:29:10.610 --> 02:29:14.569 

Cooper City Hall: you know, or or the next 3. 

 

1445 

02:29:15.100 --> 02:29:22.060 

Cooper City Hall: I think the safeguard is the cap that they that you can't spend more than 60. You know 

the cap is 6,000 3,000 a year. 

 

1446 

02:29:22.300 --> 02:29:41.730 

Cooper City Hall: In my opinion it should be that if you're going to spend it. You should spend the the 

the, the the amount for that one month. Okay. But but then you're right. But then, now we're coming up 

with rules on when we can on, and it's just going to lead down a slippery slope on. When could be 

authorizing a lot, because the Mayor went over. Some have a one over budget last year. 

 

1447 

02:29:41.750 --> 02:29:45.869 

Cooper City Hall: and he end up with $7,500 this year, although he had no roll over money. 

 

1448 

02:29:46.220 --> 02:30:03.249 

Cooper City Hall: But you know I don't know, he said. He got it from Commissioner Green. So you're not 

I. Didn't obligate that I don't know right didn't approve any of my 6 and 1,000. If you're right, we should 

be taking money out of the city budget, because some because of previous commission, it decided to be 

charitable 



 

1449 

02:30:03.420 --> 02:30:04.999 

Cooper City Hall: that you for the election. 

 

1450 

02:30:05.450 --> 02:30:21.279 

Cooper City Hall: Yeah. But we we When they knew that they were out of office, i'm not saying that 

you're not look. It's it's not a policeable issue, and, like like the my preference would have been for you 

not to know. 

 

1451 

02:30:21.820 --> 02:30:37.199 

Cooper City Hall: so that there wouldn't be any drama. When you want to go on a trip we find the 

money because the realities, these organizations, probably Aren't going to spend it, and it's going to go 

back because it it went back because I the money's debt back in my discretionary fund. How could it? 

Because I wrote a memo saying that it it was. 

 

1452 

02:30:37.270 --> 02:30:46.230 

Cooper City Hall: Jacob told me how I could do it, and we put it back. It goes back to what I said when 

Commissioner Green said, obligated, and I say, spent 

 

1453 

02:30:46.350 --> 02:30:50.059 

Cooper City Hall: it was not spent, and and that's the issue. If it's not spent. 

 

1454 

02:30:50.090 --> 02:30:52.400 

Cooper City Hall: then the Commissioner now 

 



1455 

02:30:52.470 --> 02:30:53.959 

Cooper City Hall: can do what she did. 

 

1456 

02:30:54.970 --> 02:30:58.519 

Cooper City Hall: The Commissioner then was rightful in what he did. 

 

1457 

02:30:59.630 --> 02:31:02.950 

Cooper City Hall: There lies in the problem, because now, if we start 

 

1458 

02:31:03.090 --> 02:31:05.269 

Cooper City Hall: making the rules. 

 

1459 

02:31:05.420 --> 02:31:06.340 

Cooper City Hall: then 

 

1460 

02:31:06.530 --> 02:31:09.160 

Cooper City Hall: go back and say what he did 

 

1461 

02:31:09.220 --> 02:31:10.460 

Cooper City Hall: was valid. 

 

1462 



02:31:10.540 --> 02:31:13.319 

Cooper City Hall: Then give the money, and then give her another 

 

1463 

02:31:14.140 --> 02:31:16.460 

Cooper City Hall: 3,000 shouldn't. Be 6, 

 

1464 

02:31:16.500 --> 02:31:23.599 

Cooper City Hall: because she's just started. She gets what? Nobody in there, but no. But then you have 

to refer back to the policy 

 

1465 

02:31:23.640 --> 02:31:38.599 

Cooper City Hall: that the that the Commission had codified where it says if there was money, if it was 

going to be money. If you didn't spend it in a in a budget year, it would roll over. So I agree. I I don't 

disagree with that, and and I guess the definition is 

 

1466 

02:31:38.940 --> 02:31:41.769 

Cooper City Hall: yours of obligated verse 

 

1467 

02:31:42.450 --> 02:31:56.700 

Cooper City Hall: that you you know what we're probably. Excuse me, can I? Can I please China in the 

last i'm just I I know we're talking about how the meetings run in the next item, and I have an issue with 

the way the meetings run. So 

 

1468 

02:31:56.710 --> 02:32:07.769 



Cooper City Hall: you know. I'm trying to be the first to discuss it. Thank you. Can we just create a new 

commissioner fund, and that's separate, and when somebody's elected. There's already a fund for more 

apparel. 

 

1469 

02:32:07.780 --> 02:32:20.319 

Cooper City Hall: then a normal commissioner would get in their second year 30 or fourth year, because 

they obviously have the shirts from your, you know. Can we just create a $3,000, or whatever the 

amount is for when the new person comes in? And then. 

 

1470 

02:32:20.430 --> 02:32:23.650 

Cooper City Hall: you know, because you, because I do agree that if 

 

1471 

02:32:23.710 --> 02:32:31.129 

Cooper City Hall: the former Commissioner and really it shouldn't be tied to a specific commissioner, 

especially in the new election. 

 

1472 

02:32:31.960 --> 02:32:41.069 

Cooper City Hall: we're not going to have districts anymore. So it's just going to be seat, one, c, 2, c, 3, c. 

4. Why should the just? Because someone said in c. One. 

 

1473 

02:32:42.010 --> 02:32:46.960 

Cooper City Hall: If they decided to spend the money and see 2 didn't spend the money it shouldn't 

Reflect on the previous Commissioner. 

 

1474 

02:32:47.010 --> 02:32:50.110 



Cooper City Hall: but it might want to get a legal opinion on that one. Okay. 

 

1475 

02:32:50.280 --> 02:33:01.989 

Cooper City Hall: legal opinion on that. I was telling the Mayor that that the money is allocated 

previously to the district, and the future will be to the seat, not to the individual, but it's allocated to the 

position itself, not to any particular individual. 

 

1476 

02:33:02.700 --> 02:33:18.380 

Cooper City Hall: Okay. So going back to what I said, though I think if we just have a new Commissioner 

fund that starts on day one of the new Commissioner, and you know, going forward. I don't think we're 

going to have this issue, because I do think it's hard to say what if a commissioner decides? You know 

they've been saving up 

 

1477 

02:33:18.680 --> 02:33:20.390 

Cooper City Hall: all year to 

 

1478 

02:33:20.880 --> 02:33:24.220 

Cooper City Hall: have, you know, a celebration on November 

 

1479 

02:33:24.320 --> 02:33:25.260 

Cooper City Hall: twentieth. 

 

1480 

02:33:25.580 --> 02:33:29.629 

Cooper City Hall: and they thought they were going to get reelected. They didn't get elected. 



 

1481 

02:33:30.070 --> 02:33:30.789 

Cooper City Hall: Well. 

 

1482 

02:33:30.990 --> 02:33:40.789 

Cooper City Hall: I know what you're saying so, but like something appropriate to to the expense. Let's 

say that they let's just say hypothetically that the previous Commissioner had a trip 

 

1483 

02:33:40.980 --> 02:33:45.699 

Cooper City Hall: scheduled on November twentieth to go to a League of Cities event in Tallahassee. 

 

1484 

02:33:47.340 --> 02:33:51.770 

Cooper City Hall: Would it have been appropriate for them to spend? I mean they were still the 

Commissioner. That would have been so 

 

1485 

02:33:52.130 --> 02:33:55.669 

Cooper City Hall: technically. It's the discretion of the Commissioner on where the money is going 

 

1486 

02:33:55.690 --> 02:33:57.169 

Cooper City Hall: within reason. 

 

1487 

02:33:57.210 --> 02:34:04.670 



Cooper City Hall: So I i'm not saying what what was done was right or wrong. I'm just saying we can 

clean this up by just giving a new budget item to 

 

1488 

02:34:05.400 --> 02:34:06.740 

Cooper City Hall: new commissioners. 

 

1489 

02:34:06.880 --> 02:34:13.289 

Cooper City Hall: and and in doing so that would mean that Commissioner Melody does not get 6,000. 

She's just 3,000. 

 

1490 

02:34:14.850 --> 02:34:19.779 

Cooper City Hall: So what we're saying is what happened before we're going to totally disregard. 

 

1491 

02:34:20.600 --> 02:34:32.110 

Cooper City Hall: and then move forward, changing the policy. I don't agree with that opinion that it 

wasn't that it wasn't spent. I believe it's spent. I'm not disagreeing with you whether you know, but I I do 

believe it was spent. 

 

1492 

02:34:32.300 --> 02:34:40.209 

Cooper City Hall: and so I mean, and I think that so I don't know how we we could go back. I don't agree 

with that, but that's just my my personal opinion. 

 

1493 

02:34:40.280 --> 02:34:49.509 

Cooper City Hall: I don't see how it could go back. I really don't. But you know we're really talking about 

some of this nonsense. I mean, if you want to travel, you use my my 6,000. 



 

1494 

02:34:50.390 --> 02:34:55.989 

Cooper City Hall: I mean, we're going to make rules that that aren't really real rules, because the next 

group to change the rules or we could change at any point in time. 

 

1495 

02:34:56.050 --> 02:34:59.259 

Cooper City Hall: It's not a question of the rules. It's a question of 

 

1496 

02:35:01.220 --> 02:35:03.479 

Cooper City Hall: what's right and what's wrong. 

 

1497 

02:35:03.890 --> 02:35:08.250 

Cooper City Hall: and the the intentions of doing something 

 

1498 

02:35:10.000 --> 02:35:16.009 

Cooper City Hall: It it might have been distasteful. I think it was legally right if that makes sense. 

 

1499 

02:35:16.580 --> 02:35:26.339 

Cooper City Hall: meaning it was technically right, but it it was probably distasteful. 

 

1500 

02:35:26.580 --> 02:35:29.270 

Cooper City Hall: This commission has to determine. 



 

1501 

02:35:29.690 --> 02:35:35.109 

Cooper City Hall: Are we going to adhere to the current policy that allows for funding to roll over? 

 

1502 

02:35:35.160 --> 02:35:38.640 

Cooper City Hall: Which that is, that's the current policy. Right, Mr. Napoli. 

 

1503 

02:35:39.070 --> 02:35:45.599 

Cooper City Hall: Yeah, I I roll over is probably not a good word. What we do is we appropriate 

 

1504 

02:35:45.770 --> 02:35:56.340 

Cooper City Hall: what? Well, the Commission appropriates what was left over in the from the previous 

year. Okay, so because roll over is technically we have 

 

1505 

02:35:56.380 --> 02:36:02.109 

Cooper City Hall: purchase orders. But we created funds that come into a new budget cycle. 

 

1506 

02:36:02.500 --> 02:36:04.889 

Cooper City Hall: a a new new fiscal year. 

 

1507 

02:36:06.010 --> 02:36:07.930 

Cooper City Hall: What I'm hearing is 



 

1508 

02:36:08.420 --> 02:36:12.540 

Cooper City Hall: that policy is going to be come null and void. 

 

1509 

02:36:13.150 --> 02:36:20.850 

Cooper City Hall: and a new policy is going to be adopted where it's where we say, okay, if there is a 

change in the Commission. 

 

1510 

02:36:21.120 --> 02:36:26.800 

Cooper City Hall: there's a change on the Commission. Then the newly sworn newly elected commission 

 

1511 

02:36:26.890 --> 02:36:29.560 

Cooper City Hall: will have X amount of dollars 

 

1512 

02:36:30.200 --> 02:36:37.729 

Cooper City Hall: appropriated X amount of dollars that he or she will be able to work with in the in that 

fiscal year. 

 

1513 

02:36:39.510 --> 02:36:41.689 

Cooper City Hall: Say that again, please. I'm sorry 

 

1514 

02:36:42.140 --> 02:36:46.600 



Cooper City Hall: the current policy allows for appropriated funds 

 

1515 

02:36:47.340 --> 02:36:50.550 

Cooper City Hall: to come into a new budget year. Correct? 

 

1516 

02:36:51.060 --> 02:36:52.520 

Cooper City Hall: Yeah. Okay. 

 

1517 

02:36:53.330 --> 02:36:56.050 

Cooper City Hall: If we stay with that policy. 

 

1518 

02:36:56.340 --> 02:37:00.670 

Cooper City Hall: then technic, then technically the appropriated funds 

 

1519 

02:37:00.870 --> 02:37:02.340 

Cooper City Hall: moving forward 

 

1520 

02:37:02.470 --> 02:37:07.889 

Cooper City Hall: right moving forward the appropriated funds in district and district. 3 coffers. 

 

1521 

02:37:08.470 --> 02:37:14.449 

Cooper City Hall: Those were those appropriate, appropriated funds which is now $6,000 



 

1522 

02:37:15.170 --> 02:37:17.660 

Cooper City Hall: they would be appropriated. 

 

1523 

02:37:18.620 --> 02:37:28.929 

Cooper City Hall: If the Commission adopts the new budget, those will come. They will be appropriated 

into the new Budget cycle, which would give me $9,000, right? Hypothetically. 

 

1524 

02:37:29.220 --> 02:37:35.030 

Cooper City Hall: What I'm: what I'm hearing the Commission say is okay, Moving forward as a policy. 

 

1525 

02:37:35.060 --> 02:37:39.880 

Cooper City Hall: we say, okay, Each elected official, we're gonna have $3,000 

 

1526 

02:37:39.980 --> 02:37:44.109 

Cooper City Hall: $3,000 in of appropriated monies 

 

1527 

02:37:44.760 --> 02:37:51.590 

Cooper City Hall: in our account moving forward, and if there is a change in the the Commission on this 

on the day is 

 

1528 

02:37:51.800 --> 02:37:54.319 



Cooper City Hall: they're going to have $3,000. 

 

1529 

02:37:55.150 --> 02:37:58.140 

Cooper City Hall: Yeah, that sounds like it. The only caveat to that is that 

 

1530 

02:37:58.350 --> 02:38:13.789 

Cooper City Hall: a policy we we we're going to adopt is done each year at the Budget, so there's no 

point now, and I get to No, I hear what you're saying. We could we could say whatever we want right 

now, it means nothing. It's at the May of the blind. You're right. Yeah, yeah. How often do you get to 

hear that. 

 

1531 

02:38:13.800 --> 02:38:34.689 

Cooper City Hall: So? You know we could. So the the time to talk about this is is the budget here right 

before the next. No, before the next election. So, not even because yeah, right, right? And so that's the 

time, because every put a post. No, no, just it's like this one that we exempted the the churches and 

stuff we got to. We adopt that every year. 

 

1532 

02:38:34.760 --> 02:38:37.939 

Cooper City Hall: agreed that point of Order commission and catch them in anything further. 

 

1533 

02:38:39.830 --> 02:38:58.440 

Cooper City Hall: Thank you. Thank you. I appreciate it. Moving on. We have item number 11 discussion 

and possible action to me in the city's administrative procedures. Resolution. Provide for an 1130 and 

time for City Commission meetings and a 4 min time limit on discussion by members of the City 

Commission, and, in fact, I will add a an additional one. 

 

1534 



02:38:58.450 --> 02:39:02.889 

Cooper City Hall: so that the number of items on the agenda for any 

 

1535 

02:39:04.040 --> 02:39:06.550 

Cooper City Hall: commission meeting be limited to 3 

 

1536 

02:39:06.610 --> 02:39:07.940 

Cooper City Hall: per Commissioner. 

 

1537 

02:39:07.990 --> 02:39:11.950 

Cooper City Hall: Having said that I offered to Commissioner catsman. 

 

1538 

02:39:12.060 --> 02:39:18.950 

Cooper City Hall: because he indicated he did not like how the meetings are being run. Thank you very 

much. I take no offense to that. 

 

1539 

02:39:19.390 --> 02:39:26.150 

Cooper City Hall: You're on. Thank you I I I should have said I got back away. This particular meeting 

 

1540 

02:39:26.450 --> 02:39:43.210 

Cooper City Hall: was ignoring my comments. But not you. Just be yeah, no, I appreciate it. yeah, I I think 

we all agree that there are. There's some work we can do on on the way that the meet. Maybe I don't 

know if we can all agree, but I I think I could agree that we could do some work on the way. We 

 



1541 

02:39:43.220 --> 02:39:48.639 

Cooper City Hall: We run the meetings to be a little more efficient to allow residents to partake 

 

1542 

02:39:48.660 --> 02:39:56.359 

Cooper City Hall: you know, in in in normal hours, you know, going to 3 o'clock in the morning. Most 

people 

 

1543 

02:39:56.780 --> 02:40:14.809 

Cooper City Hall: are not a available to participate. and I think that's part of our job. I also think part of 

the part of it is us. You know what we put on the agenda. I understand 3 items on on the agenda, her 

Commissioner, that could still be a lot. I mean, that's 15 items. I I was talking to one city today. The 

 

1544 

02:40:15.170 --> 02:40:20.590 

Cooper City Hall: they can't put anything on the agenda without more than one commissioner agreeing 

to put it on the agenda. 

 

1545 

02:40:20.740 --> 02:40:23.210 

Cooper City Hall: I'm not saying we're there yet, but that's something 

 

1546 

02:40:23.240 --> 02:40:24.310 

Cooper City Hall: that did come up. 

 

1547 

02:40:26.070 --> 02:40:27.180 



Cooper City Hall: I think 

 

1548 

02:40:27.870 --> 02:40:32.689 

Cooper City Hall: it's important to rotate. I like the idea of a specific amount of minutes. 

 

1549 

02:40:32.840 --> 02:40:48.300 

Cooper City Hall: and going in order. That's where I was having an issue tonight, is we weren't 

necessarily going in order. and you know, limiting the amount of time we're taking. So i'm i'm watching 

my time. we do it to the residents. We should do it to ourselves. And 

 

1550 

02:40:48.440 --> 02:40:50.999 

Cooper City Hall: you know Robert's rules. Actually. 

 

1551 

02:40:51.490 --> 02:41:00.619 

Cooper City Hall: I don't know if we want to go there, but we're supposed to only address the mayor in 

the meeting. The chair of the meeting, and and you know not really have dialogue back and forth. That's 

just 

 

1552 

02:41:00.750 --> 02:41:19.069 

Cooper City Hall: That was one of the ones we changed where we could have dialogue, and and that that 

was one of the ones we okay, specifically changed. And I, you know I I was against that. I was against the 

the item before about the role. I know he's not here to roll over the money. I was against that, too. But 

 

1553 

02:41:19.560 --> 02:41:22.770 

Cooper City Hall: I think because I see what is happening. 



 

1554 

02:41:22.810 --> 02:41:26.330 

Cooper City Hall: That's why I put this on the agenda so that we all can discuss it. 

 

1555 

02:41:26.420 --> 02:41:27.250 

Cooper City Hall: Yeah, and 

 

1556 

02:41:27.340 --> 02:41:39.480 

Cooper City Hall: thank you and and one other item. I was going to bring up is, you know, even with 

public comment. a lot of times we recognize that some of our residents have. They want to agree or 

disagree with something, but they don't necessarily want to give a whole 

 

1557 

02:41:39.620 --> 02:41:58.430 

Cooper City Hall: speech. They're entitled to the 4 min typically but I know that in the Legislature. They 

have a box that you can check, that says, you know, wave and support wave against, or something like 

that. And I think if you. If we implemented something like that on the public comment, it would be very 

simple for them. Then you would just read, You know. 

 

1558 

02:41:59.410 --> 02:42:13.510 

Cooper City Hall: Joe, from the Humane Society waves and support, and then they don't have to. I like 

that. I do so that that will say residents. So at at at the last meeting with. I suggested it, and and the first 

gentleman actually utilized it. 

 

1559 

02:42:13.520 --> 02:42:37.609 

Cooper City Hall: and then it went down. Bill, after that you in between date. So I I like the idea of just 

taking paper and check it off. It's an inefficient way of handling, and then the last. There are a couple of 



things I wanted to add to this, and then I will. I will try to limit my to my 4 min, because we're not timed 

right now. anything. And I had spoken with the city attorney about this, too, but anything that's an 

advertised 

 

1560 

02:42:37.650 --> 02:42:51.709 

Cooper City Hall: date certain, I think we need to have if if we're going to end the meeting at a certain 

time. We need to either have the timed items at the beginning, or do something to ensure that, and and 

make sure we cannot end a meeting until all the time date. Certain items are 

 

1561 

02:42:52.100 --> 02:43:06.629 

Cooper City Hall: gone through. and then the there may need to be, even if it's a super majority a way to 

to extend the meeting past 1130 in emergency case right 

 

1562 

02:43:06.640 --> 02:43:19.520 

Cooper City Hall: but even if it's a four-person vote, whatever it is, i'm just saying there has to be some 

sort of fail safe, I think, to avoid those types of what the alternative, instead of extending, you can 

indicate that within the next week, if you will, 150 

 

1563 

02:43:19.800 --> 02:43:21.430 

Cooper City Hall: pain of the hearing will be held 

 

1564 

02:43:21.820 --> 02:43:23.589 

Cooper City Hall: to finish it up period. 

 

1565 

02:43:23.710 --> 02:43:32.810 



Cooper City Hall: So you know that if we're going to finish at 1130 that following week, there's going to 

be a night that you're going to have to uncalled for. If you will not plan. 

 

1566 

02:43:33.080 --> 02:43:43.010 

Cooper City Hall: Be here. Yeah, and finish it up and and it. And is there. The last question I have for the 

for the group is really just. Is there a way to 

 

1567 

02:43:43.960 --> 02:43:48.970 

Cooper City Hall: You know, when we have a major item like we knew the the hearing last time was 

going to 

 

1568 

02:43:49.070 --> 02:43:52.440 

Cooper City Hall: take up, you know. Go to 1130, approximately. 

 

1569 

02:43:53.030 --> 02:43:54.630 

Cooper City Hall: Is there a way to have a separate 

 

1570 

02:43:55.090 --> 02:44:01.809 

Cooper City Hall: meeting, you know, just for something I mean in and they're I don't know what the 

process is, but that might be something we want to. 

 

1571 

02:44:01.920 --> 02:44:08.789 

Cooper City Hall: So the let's talk about the last meeting. We didn't start until 1130, right, so that that 

was the major issue. 



 

1572 

02:44:09.000 --> 02:44:11.159 

Cooper City Hall: we should add a separate meeting 

 

1573 

02:44:11.490 --> 02:44:16.880 

Cooper City Hall: that that wasn't on honest, that was on staff that did that. I recommended this. The 

thing you said with the legislature. 

 

1574 

02:44:17.080 --> 02:44:23.539 

Cooper City Hall: fill out the thing and say you check you support or not, and it was not done. Staff 

should have printed up and did that. They didn't do that 

 

1575 

02:44:23.590 --> 02:44:33.530 

Cooper City Hall: so you can't, you know, limit the amount of meetings we're going to have, and then try 

to stifle our conversation. We we're required to meet in public, we're required to. 

 

1576 

02:44:33.590 --> 02:44:35.069 

Cooper City Hall: We could start earlier. 

 

1577 

02:44:35.210 --> 02:44:50.149 

Cooper City Hall: We could add times like like other commissions. Do we? So? People don't have to sit 

through the whole thing. But if you're going to start at 6, 30, and you're going to do resolutions and 

hand out resolutions. My one suggestion was, let's not have resolutions and meetings. Let's with these, 

you know awards. Let's do that. They 

 



1578 

02:44:50.160 --> 02:44:59.629 

Cooper City Hall: and that's why we start doing these quarterly Awards meetings, but we still have them. 

So how do those items still get on there? How do we recognize Rick Case outside of the special special 

meeting. 

 

1579 

02:44:59.660 --> 02:45:00.570 

Cooper City Hall: So 

 

1580 

02:45:00.650 --> 02:45:17.989 

Cooper City Hall: you know, I thought that was because that was a time certain. But why? Why is it 

time? Sure, You know that Ryan case is like 300 of those things, you know. I mean they they get them 

from 31 cities, and every single year. So no. But you know these are the things that we try putting in, I 

said. Let's add more things to the consent. 

 

1581 

02:45:18.080 --> 02:45:23.299 

Cooper City Hall: So it's it, you know, to try to stifle Commissioner's input, or the amount of time we 

have 

 

1582 

02:45:23.830 --> 02:45:39.810 

Cooper City Hall: to me. That's just trying to control what we have to say once again. None of these rules 

matter, because it's up to 3 people, so you could say we end at 10 o'clock. But if 3 of us say no, then we 

don't end at 10 o'clock, right? So there's you know. It's more of a trying to find a way that we want to 

work with each other 

 

1583 

02:45:39.820 --> 02:45:44.039 

Cooper City Hall: than than than than trying to mandate rules. 



 

1584 

02:45:44.190 --> 02:45:50.269 

Cooper City Hall: The 4 min thing i'm opposed to what is happening is, you talk your whole 4 min, and 

the next person the next person. 

 

1585 

02:45:50.520 --> 02:45:53.729 

Cooper City Hall: But maybe we should just try to move on some of the things like. 

 

1586 

02:45:53.960 --> 02:45:59.310 

Cooper City Hall: Why, when we gonna call something to vote, why do we go through everyone? If you 

want anything to say, Why, don't, you know? 

 

1587 

02:45:59.790 --> 02:46:04.490 

Cooper City Hall: Well, we've we've done that. I mean, you did that with a wreck, Exactly. 

 

1588 

02:46:04.770 --> 02:46:10.050 

Cooper City Hall: you know. So do you guys want to start earlier, do you? But the only. 

 

1589 

02:46:10.140 --> 02:46:26.399 

Cooper City Hall: and that is time you put certain times on the kind of commission as times you know. 

You don't have to show up at 4 o'clock. Actually, we start. We used to start the commission earlier, and 

then we pushed it back because the residents were complaining. Hey, you! The commission meetings 

are too early. I'm still getting off work. 

 



1590 

02:46:26.410 --> 02:46:31.780 

Cooper City Hall: Can you? Can the Commission push it back so that's why we pushed it back to to 6, 30, 

 

1591 

02:46:31.810 --> 02:46:37.180 

Cooper City Hall: but the expect. But the expectation is we can't. If if the residents said 

 

1592 

02:46:37.280 --> 02:46:38.460 

Cooper City Hall: initially. 

 

1593 

02:46:38.680 --> 02:46:43.590 

Cooper City Hall: push the meetings back so that we can get there right, and we push the meetings back. 

 

1594 

02:46:43.750 --> 02:46:44.500 

Cooper City Hall: Right? 

 

1595 

02:46:45.990 --> 02:47:01.910 

Cooper City Hall: That's a good thing. I don't have a problem with that, because it allows for folks right, 

because there are a number of people that may not have access to zoom or may not have access to a 

computer. So I like the fact that they can. They can come here. I think that this it the the commission I 

like the 4 min 

 

1596 

02:47:02.140 --> 02:47:13.549 



Cooper City Hall: time limit, because it i'm just going to speak for me. It will limit. It will make sure that I 

only speak if i'm if i'm if i'm speaking about a particular agenda agenda item. 

 

1597 

02:47:13.790 --> 02:47:29.369 

Cooper City Hall: I know I got 4 min just like the residents. I think that if the expectation, if we have the 

residents and we're holding them to a certain standard, I believe that the Commission should be held to 

the same standard. But we're the the the residents are not 

 

1598 

02:47:29.380 --> 02:47:39.129 

Cooper City Hall: deliberating. I I certainly. I I understand that Commissioner shrouded but a city our 

size. quite honestly to Commissioner Cllattsman's Point. 

 

1599 

02:47:39.220 --> 02:47:42.809 

Cooper City Hall: you know meetings that go on 

 

1600 

02:47:43.730 --> 02:47:47.600 

Cooper City Hall: past 1130 past 12 past 2 past 3, 30, 

 

1601 

02:47:48.010 --> 02:48:02.420 

Cooper City Hall: 4, 30 in the morning. I don't believe that the expectation I don't believe any residents 

sitting at home is expecting to watch a commission meeting until 12 o 1, 2, 3, o'clock in the morning. 

That's just not the expectation 

 

1602 

02:48:02.430 --> 02:48:12.770 



Cooper City Hall: that the residents have. I don't think they they. They're expecting these meetings to go 

on that long, you know. You can't have a cake, and you it, too. We went to 1130. We didn't start a 

meeting until 1130 

 

1603 

02:48:12.780 --> 02:48:42.769 

Cooper City Hall: last time, because we gave 4 min of speech to plenty of, you know. Actually, I limited it 

to 2. Alright, so if you're welcome if you look at the County Commission. When you have. When you 

have an issue, it gets it goes down to 1 min. Yeah, you have a certain amount of people there. Yeah, so 

you can't have your kick in. You need to. Oh, we want to start the meeting where everyone can come. 

Show up. We want everyone to be able to speak, but we want to be out by a certain time. But you know 

what. Let's cancel meetings during the summer, because we'll take the summer schedule, and also 

during Christmas will cancel some. Me. 

 

1604 

02:48:42.780 --> 02:49:02.069 

Cooper City Hall: So you guys want to get business done or not. But the Commissioner Commissioner 

Schrodder, we can get business done. But i'm sorry if you're trying to convince me that it's going to take 

into the we hours of the morning to try to get business done, when I know that we have surrounding 

communities surrounding cities that are 3 times 4 times our size, and they're able to get their business 

done 

 

1605 

02:49:02.080 --> 02:49:04.300 

Cooper City Hall: with before 

 

1606 

02:49:04.610 --> 02:49:14.740 

Cooper City Hall: midnight, and we're a city our size, and we can't. That's it. That says something about 

this commission. That okay, we have a public hearing. So 1130 at night. 

 

1607 

02:49:14.790 --> 02:49:19.589 



Cooper City Hall: and so and so other, and so other elect. So what you're saying is that 

 

1608 

02:49:19.970 --> 02:49:27.370 

Cooper City Hall: bigger cities are able to do Well, maybe we need to look at some of not always, not all 

big. Sit they don't. 

 

1609 

02:49:27.390 --> 02:49:42.470 

Cooper City Hall: Let's look at. Let's look at some of the formalities that they have in place to your point 

earlier, maybe have maybe not have the the the worst reson presentations which we we move to as a 

different different time is actually still. Get on there, though. 

 

1610 

02:49:42.650 --> 02:49:47.409 

Cooper City Hall: if we said that they're supposed to be quarterly, how do they still make it on there? I 

guess, when it's called yard of the month. 

 

1611 

02:49:48.000 --> 02:49:48.880 

Cooper City Hall: It's monthly. 

 

1612 

02:49:49.210 --> 02:49:57.540 

Cooper City Hall: We don't, we do that one quarterly. No, no, we do that. We do that. We we do that we 

we do that we we do, that we we do, that we we do, that we we do, that we we do, that we we do, that 

we we do that we we do, that we we do, that we we do, that we we do, that we we do, that we we do, 

that we we do that we we do, that we we do, that we we do, that we we do, that we we do, that we we 

do, that we we do that we we do, that we we do, that we we do, that we we do, that we we do, that we 

we do, that we we do that we we do, that we we do, that we we do, that we we do, that we we do, that 

we we do, that we we do that we we do that much. We we should do you out of the quarter. There, 

there. There are things that we for 

 



1613 

02:49:57.800 --> 02:50:10.360 

Cooper City Hall: to to suggest that there to suggest that we as a commission, we can't become more 

efficient, and it's going to take an absorbing amount of time in order for us to be efficient. I just 

 

1614 

02:50:10.590 --> 02:50:11.340 

Cooper City Hall: back. 

 

1615 

02:50:12.000 --> 02:50:14.039 

Cooper City Hall: I respectfully disagree. 

 

1616 

02:50:14.410 --> 02:50:15.289 

Cooper City Hall: Can I 

 

1617 

02:50:15.630 --> 02:50:21.030 

Cooper City Hall: say something? Sure you can? Okay. So I understand what everyone's saying. 

 

1618 

02:50:21.220 --> 02:50:22.350 

Cooper City Hall: Here's 

 

1619 

02:50:22.870 --> 02:50:24.220 

Cooper City Hall: my issues. 

 



1620 

02:50:24.400 --> 02:50:33.320 

Cooper City Hall: One prior to this meeting everybody had no time limit. I'm kind of feeling like the 

redheaded stepchild here 

 

1621 

02:50:33.420 --> 02:50:50.090 

Cooper City Hall: that now, all of a sudden, you want a time time sound no point of information that 

that's incorrect. We all had 4 min initially. We go around once, then the role was after that. It's total 

discussion. There is no timeline. It was a waste because we went through the whole 4 min, and then we 

started this right? 

 

1622 

02:50:50.460 --> 02:50:51.460 

Cooper City Hall: So. 

 

1623 

02:50:51.680 --> 02:50:57.390 

Cooper City Hall: this is what I like. I like that. If I have a question to you. 

 

1624 

02:50:57.800 --> 02:51:03.759 

Cooper City Hall: I can say I don't understand what you mean by whatever statement you just gave. 

 

1625 

02:51:04.270 --> 02:51:07.660 

Cooper City Hall: you can politely interject 

 

1626 

02:51:07.700 --> 02:51:11.350 



Cooper City Hall: and ask a question. We can't communicate 

 

1627 

02:51:11.770 --> 02:51:18.800 

Cooper City Hall: other than here. And therein lies the problem, and that's been a problem for 

 

1628 

02:51:18.900 --> 02:51:20.050 

Cooper City Hall: years. 

 

1629 

02:51:20.330 --> 02:51:23.040 

Cooper City Hall: So if he brings up a point 

 

1630 

02:51:23.150 --> 02:51:26.000 

Cooper City Hall: that leads me to think of a question. 

 

1631 

02:51:26.270 --> 02:51:36.409 

Cooper City Hall: Then I want to ask him that question. But if I have to, then wait till everybody has 

1 min. So when I get that, but then do it through, do it through the chair. That's the only thing it it. 

 

1632 

02:51:36.580 --> 02:51:46.599 

Cooper City Hall: But then the chair is in a cranky mood, said with said with love, If the chair and this is, 

think, think back! The chair has been in in 

 

1633 



02:51:46.690 --> 02:51:47.760 

Cooper City Hall: not 

 

1634 

02:51:48.370 --> 02:51:49.320 

Cooper City Hall: the best 

 

1635 

02:51:50.420 --> 02:51:52.250 

Cooper City Hall: giving of 

 

1636 

02:51:52.350 --> 02:52:10.449 

Cooper City Hall: things. This chair has okay, or or or if the chair is thinking that one is pontificating more 

than the other, right, so therein becomes the challenge, and that's where the discussion. Excuse me, but 

that's where the discussion can be a problem. 

 

1637 

02:52:10.710 --> 02:52:14.059 

Cooper City Hall: So and that's why so? Why Don't? We do 

 

1638 

02:52:14.140 --> 02:52:16.159 

Cooper City Hall: a compromise to start. 

 

1639 

02:52:16.260 --> 02:52:17.769 

Cooper City Hall: and let's see 

 



1640 

02:52:19.010 --> 02:52:20.390 

Cooper City Hall: if it comes from 

 

1641 

02:52:20.440 --> 02:52:23.970 

Cooper City Hall: Ashbecca. Let's see if we can. 

 

1642 

02:52:24.280 --> 02:52:27.719 

Cooper City Hall: and at 1130 make an 1130 end time. 

 

1643 

02:52:29.300 --> 02:52:37.639 

Cooper City Hall: and try and put more things on consent. The problem is is, I've seen agendas where 

there's just 50 things pulled 

 

1644 

02:52:37.810 --> 02:52:53.229 

Cooper City Hall: because everybody has issues, and then that that. And again, we're putting anything on 

consent, and I pushed majorly for things. I consent to that. So. But let's see if we can put thing more 

things on a consent agenda. 

 

1645 

02:52:53.430 --> 02:52:56.580 

Cooper City Hall: and then that would lead to less discussion. 

 

1646 

02:52:56.850 --> 02:52:58.390 

Cooper City Hall: But there's also 



 

1647 

02:52:58.810 --> 02:53:01.239 

Cooper City Hall: it. Does everybody meet with staff? 

 

1648 

02:53:01.540 --> 02:53:02.920 

Cooper City Hall: My question 

 

1649 

02:53:03.210 --> 02:53:13.889 

Cooper City Hall: I don't know Mr. Napoli Does everybody have the I don't even recall what you call 

agenda agenda reviews right? So everybody asks questions. And what have you prior to 

 

1650 

02:53:14.110 --> 02:53:19.309 

Cooper City Hall: this commission? This commission? Yes, okay, so that should be good. So if we can 

start 

 

1651 

02:53:19.330 --> 02:53:21.159 

Cooper City Hall: with an eleven-thirty 

 

1652 

02:53:21.220 --> 02:53:31.009 

Cooper City Hall: and time and more things on consent and then if that works going forward, then we 

know that we won't necessarily need the 4 min. 

 

1653 

02:53:31.130 --> 02:53:36.840 



Cooper City Hall: and then, if it doesn't work, and then you need to limit us, then we'll work on limiting. 

 

1654 

02:53:37.420 --> 02:53:45.969 

Cooper City Hall: I agree with that. We could have the oh, my goodness! The crossing our thing of 

consent, and absolutely, and stop wasting, you know. But again it didn't take that long. 

 

1655 

02:53:46.600 --> 02:53:51.520 

Cooper City Hall: and I I I I I I I I I I I I I get that 

 

1656 

02:53:51.860 --> 02:54:05.619 

Cooper City Hall: I I have no difficulty in following through. But I think everyone here and i'll remind 

everyone because you get 4 min doesn't mean you need 4 min if you are good. If you am not pointing 

my finger at you. 

 

1657 

02:54:05.680 --> 02:54:11.920 

Cooper City Hall: I'm just saying it. We are the most experienced speakers in this City hall 

 

1658 

02:54:11.970 --> 02:54:17.250 

Cooper City Hall: over the residents, because they do it once in a lifetime. If we're lucky. 

 

1659 

02:54:17.440 --> 02:54:23.679 

Cooper City Hall: Maybe there are some others that come up a little more often. But we're the ones that 

have the experience. We should be able. 

 



1660 

02:54:23.830 --> 02:54:36.039 

Cooper City Hall: as is one of my friends, say, the Getty Burg address was done in less than 2 min we 

should be able to make our point succinctly, not repetitively. Yeah. But the issue is, we don't get. They 

get to delivery 

 

1661 

02:54:36.050 --> 02:54:45.739 

Cooper City Hall: amongst each other. In with us. We don't get to do that because of the floor to 

sunshine. Well, so I I I had no clue about collision issues until I heard it for the first time, year. 

 

1662 

02:54:45.980 --> 02:54:52.100 

Cooper City Hall: right? And I had a lot of information on that, so you know, not in backup. And that was 

one of the problems 

 

1663 

02:54:52.400 --> 02:54:56.270 

Cooper City Hall: So we need, and we need to agree when we put an item on 

 

1664 

02:54:56.320 --> 02:54:58.659 

Cooper City Hall: good to back up. 

 

1665 

02:54:58.680 --> 02:55:00.060 

Cooper City Hall: I'm not saying you did. 

 

1666 

02:55:00.320 --> 02:55:02.780 



Cooper City Hall: I'm just saying, Look the backup. 

 

1667 

02:55:03.260 --> 02:55:04.310 

Cooper City Hall: It's 

 

1668 

02:55:04.450 --> 02:55:07.419 

Cooper City Hall: Wait commission or cats. 

 

1669 

02:55:08.330 --> 02:55:14.910 

Cooper City Hall: Yeah, what was I going to say? No, I like I wait for 15 min. I was just getting ready with 

my microphone. 

 

1670 

02:55:14.970 --> 02:55:24.990 

Cooper City Hall: no, I but I do like the fact, the rotation at the beginning, and then the discussion. And 

because I that's what we were getting away from earlier, because I think 

 

1671 

02:55:25.220 --> 02:55:38.669 

Cooper City Hall: that at least gets everybody's ideas out there, and then we can start with the 

questions. Now, if you have a point of information like I, I actually whispered to Ryan, because when 

you're talking about collision, I was like, is she talking about car repairs? I've never heard of call collision 

before, so 

 

1672 

02:55:38.730 --> 02:55:45.099 

Cooper City Hall: you know. No, it's okay. But I like I guess I would. I could have also said point of 

information. What are you talking about? 



 

1673 

02:55:45.480 --> 02:55:47.930 

Cooper City Hall: So my point is, I I would like. 

 

1674 

02:55:48.250 --> 02:55:51.829 

Cooper City Hall: I like the dialogue. I understand what you're saying. We can't talk to each other 

 

1675 

02:55:52.210 --> 02:55:53.490 

Cooper City Hall: about anything 

 

1676 

02:55:53.530 --> 02:55:55.189 

Cooper City Hall: relevant to the city 

 

1677 

02:55:55.360 --> 02:56:07.430 

Cooper City Hall: other than at these meetings. But I also like at least give everybody a chance to give 

that. Get that first round out. 

 

1678 

02:56:07.640 --> 02:56:09.599 

Cooper City Hall: Why don't we wait and see. 

 

1679 

02:56:09.930 --> 02:56:15.409 



Cooper City Hall: and we just get into a groove together, Guys, this is our second meeting, and you guys 

want to mandate rules. 

 

1680 

02:56:15.840 --> 02:56:27.109 

Cooper City Hall: Well, I can't stop and talking, so you're gonna have to turn off a mic every time or 

something, I I think obviously the initial go around is a 4 min. I don't think anyone here has difficulty 

with that after that. 

 

1681 

02:56:27.120 --> 02:56:45.869 

Cooper City Hall: if I find as no, what do you submit? Fine, I don't know If If Commissioner Green, and 

indicated that some will pontificate longer than others, then it is incumbent to all the meeting like it 

should be held, and that is to remind the speaker, there are others. 

 

1682 

02:56:45.940 --> 02:56:49.109 

Cooper City Hall: and it's better to listen sometimes than to speak. 

 

1683 

02:56:50.140 --> 02:56:51.960 

Cooper City Hall: We learn a whole lot more that way. 

 

1684 

02:56:53.040 --> 02:56:57.379 

Cooper City Hall: Having said that the 1130 we need a motion to that, do we not 

 

1685 

02:56:57.540 --> 02:57:02.709 

Cooper City Hall: for what? What do we have? A solution for? The to the 1130 and the 



 

1686 

02:57:04.110 --> 02:57:08.269 

Cooper City Hall: and we haven't really discussed the 3. Item agenda. Oh, that's absurd. 

 

1687 

02:57:08.280 --> 02:57:27.220 

Cooper City Hall: You the reason why is it is okay, let me calm down. Because because here's the one 

thing I put things I I once put some stuff on, and what you did was you move my items to the end on the 

budget hearing? So you went with the budget hearing, and then you guys left and adjourned because 

you didn't want to talk about about my items. That yeah, Carlos, You remember that right? 

 

1688 

02:57:27.350 --> 02:57:38.369 

Cooper City Hall: Yeah. And and and so does Jacob and Joe, You guys move my items into you because 

you couldn't leave the meeting without voting on the budget. So you move the budget as ahead of my 

items, and then you guys left on me. 

 

1689 

02:57:38.660 --> 02:57:46.500 

Cooper City Hall: But you you know it's primary. We had to pass the but so you're getting extra benefits 

over there. I'm not agreeing to the 3 things if I have. 

 

1690 

02:57:46.690 --> 02:57:47.699 

Cooper City Hall: If If 

 

1691 

02:57:48.130 --> 02:57:49.600 

Cooper City Hall: if a member 

 



1692 

02:57:49.960 --> 02:57:56.189 

Cooper City Hall: this commission has a concern, it should go on there, you guys, could you guys could 

call vote or move it along at any point in time? 

 

1693 

02:57:56.640 --> 02:58:01.749 

Cooper City Hall: I'll make a motion to do the 1130, and I think we should start with that. That's a 

compromise 

 

1694 

02:58:02.020 --> 02:58:04.350 

Cooper City Hall: that, Did you? Second that? 

 

1695 

02:58:04.440 --> 02:58:07.490 

Cooper City Hall: Oh, sorry I didn't hear it. 

 

1696 

02:58:07.640 --> 02:58:16.730 

Cooper City Hall: I got it with that direction. Assuming this item passes we'll bring back our resolution at 

the next commission amending the administrative procedures to a brace in 1130. Stop time. 

 

1697 

02:58:16.880 --> 02:58:17.560 

Yeah. 

 

1698 

02:58:17.700 --> 02:58:19.490 

Cooper City Hall: Any further discussion on that 



 

1699 

02:58:19.900 --> 02:58:21.349 

Cooper City Hall: hearing none call to vote. 

 

1700 

02:58:22.430 --> 02:58:30.180 

Cooper City Hall: Commissioner Melody. Yes, Commissioner, Commissioner, Commissioner, 

Commissioner Green. Yes, Mayor Ross. Yes. 

 

1701 

02:58:32.100 --> 02:58:33.610 

Cooper City Hall: any of the motions on there. 

 

1702 

02:58:34.550 --> 02:58:40.080 

Cooper City Hall: We're going to wait and see how that one goes. We said, right? Yeah, and they will try 

that out. I I don't have a problem. 

 

1703 

02:58:40.140 --> 02:58:51.150 

Cooper City Hall: The the difficulty i'm having with the 3. Item: agenda is, if we don't do that, and and 

Ryan you have 

 

1704 

02:58:51.860 --> 02:58:53.760 

Cooper City Hall: on numerous occasions. 

 

1705 

02:58:53.850 --> 02:58:57.230 



Cooper City Hall: Excuse me, Commissioner, you have on numerous occasions 

 

1706 

02:58:57.340 --> 02:59:00.240 

Cooper City Hall: listed. I don't know 10 to 12 items 

 

1707 

02:59:00.300 --> 02:59:02.389 

Cooper City Hall: essentially monopolizing 

 

1708 

02:59:02.630 --> 02:59:15.520 

Cooper City Hall: the agenda. No, because the Commission at any point in time could it could table the 

items they have the power to do. But now we have to go through each one of them. Yeah, but the the 

thing is, if so, if you have, and I want this to be positive. 

 

1709 

02:59:15.600 --> 02:59:21.740 

But if you are wearing a king hat and you have staff doing what you want, you don't have to put any 

item on the agenda 

 

1710 

02:59:22.380 --> 02:59:31.469 

Cooper City Hall: hypothetically. Not that not that that would happen, but hypothetically, as opposed to 

somebody who's only redress is to bring the things up. 

 

1711 

02:59:31.810 --> 02:59:34.570 

Cooper City Hall: And another thing is I happen to be more active. 

 



1712 

02:59:35.420 --> 02:59:38.249 

Cooper City Hall: I happen to look into things more like 

 

1713 

02:59:38.630 --> 02:59:46.089 

Cooper City Hall: people being overpaid, and things like that. I don't expect everyone to look into these 

things, but as a result I'm going to have more items to place on there. 

 

1714 

02:59:46.140 --> 02:59:50.030 

Cooper City Hall: I understand that I first have Commissioner Katsman and then Commissioner Green. 

 

1715 

02:59:50.550 --> 02:59:51.499 

Cooper City Hall: No, no, no. 

 

1716 

02:59:51.520 --> 02:59:56.839 

Cooper City Hall: i'm not sensitive about this. I You are okay. I just want a chance. So 

 

1717 

02:59:58.920 --> 03:00:02.279 

Cooper City Hall: What if who decides the order of the agenda? 

 

1718 

03:00:03.300 --> 03:00:05.269 

Cooper City Hall: I'm from when you submit them. 

 



1719 

03:00:05.500 --> 03:00:16.229 

Cooper City Hall: Okay. So if I send it to the now it goes on first, right? I'm kidding 

 

1720 

03:00:16.870 --> 03:00:20.569 

Cooper City Hall: to group together. For instance, if the Commissioner 

 

1721 

03:00:20.630 --> 03:00:32.220 

Cooper City Hall: as it as discussion items that are similar. Then we we try to group them together, but 

it's the General is what one the order that the received so just a suggestion. What if we rotate 

 

1722 

03:00:32.670 --> 03:00:35.579 

Cooper City Hall: commissioners like seniority like we do now 

 

1723 

03:00:35.890 --> 03:00:40.619 

Cooper City Hall: for talking? But you know so hypothetically, if Commissioner Green had an item. 

 

1724 

03:00:41.090 --> 03:00:42.970 

Cooper City Hall: and Commissioner Shrouder had an item. 

 

1725 

03:00:43.020 --> 03:00:43.879 

Cooper City Hall: It would be 

 



1726 

03:00:44.020 --> 03:00:46.500 

Cooper City Hall: Commissioner Green's item, Commissioner shrouder's. Item. 

 

1727 

03:00:46.520 --> 03:00:47.470 

Cooper City Hall: Then, if 

 

1728 

03:00:48.210 --> 03:00:49.289 

Cooper City Hall: you know, if 

 

1729 

03:00:49.620 --> 03:00:57.739 

Cooper City Hall: Commissioner Green had another item, he would be after Commissioner shrouded 

that way. It would rotate in order, so that 

 

1730 

03:00:57.850 --> 03:01:07.070 

Cooper City Hall: in in the sense if you had an item, and it would, it would be based on the I guess, the 

the vote order, the reverse vote, order, or the seniority order. So if you had something, you'd go first 

 

1731 

03:01:07.240 --> 03:01:08.140 

Cooper City Hall: as the mayor. 

 

1732 

03:01:08.370 --> 03:01:09.670 

Cooper City Hall: but then it would 



 

1733 

03:01:09.910 --> 03:01:29.060 

Cooper City Hall: the sixth light you couldn't be If we each had an item. You would be 6. You'd be first 

and then 6 that way. You nobody can monopolize the agenda, but you really not monopolizing it, 

because if you put too many things on there, you just vote to table them, or you go, or he changes him 

around. He changed him around. Anyway, I do have as the chair. 

 

1734 

03:01:29.100 --> 03:01:39.489 

Cooper City Hall: the luxury, if you will, of looking at something and saying, we need to get through this 

like the budget. We need it to get a vote on that. And then everything else false. 

 

1735 

03:01:39.540 --> 03:01:45.250 

Cooper City Hall: Secondary. Yeah, I understand that that's right. Commissioner Green Doesn't put items 

on as much as me. 

 

1736 

03:01:45.290 --> 03:01:47.409 

Cooper City Hall: The Mayor rarely puts items on. 

 

1737 

03:01:47.770 --> 03:01:49.590 

Cooper City Hall: I'm talking about the one now. 

 

1738 

03:01:49.710 --> 03:02:01.540 

Cooper City Hall: because he wants more power. 

 



1739 

03:02:02.160 --> 03:02:05.999 

Cooper City Hall: It's it's it's it. 

 

1740 

03:02:06.320 --> 03:02:13.509 

Cooper City Hall: I think we should have a a a number of limited limit, the commission to a number of 

items. I don't believe that we should have 

 

1741 

03:02:14.870 --> 03:02:27.689 

Cooper City Hall: by 1015 items on on the agenda. Because if we're if we say that we're gonna okay? 

Well, as a Commissioner, I can. I should have 15 items. Oh, but if we want to table them we can. Well, 

no, I I I should have the. 

 

1742 

03:02:28.190 --> 03:02:30.340 

Cooper City Hall: I should be thinking, okay, wait a minute. 

 

1743 

03:02:30.490 --> 03:02:37.679 

Cooper City Hall: If I have 15 items on the agenda, the the the likelihood is that it's going to take up a 

considerable amount of time. 

 

1744 

03:02:39.780 --> 03:02:41.180 

Cooper City Hall: again. 

 

1745 

03:02:41.360 --> 03:02:51.790 



Cooper City Hall: if we're talking about getting out of here at 1130, which this commission has just 

approved. Hey, we want to be out of here at 1130. I don't, and I don't see why we can't limit ourselves 

to 

 

1746 

03:02:52.510 --> 03:02:53.900 

Cooper City Hall: a number of 

 

1747 

03:02:53.930 --> 03:02:59.819 

Cooper City Hall: agenda items. Commissioner Charter. You are correct, Commissioner. Shrouder is 

passionate about the city 

 

1748 

03:02:59.940 --> 03:03:10.389 

Cooper City Hall: likes to get involved, and likes to be involved in in in aspects, and I respect that, and as 

such he will put more things on the on, on the on the agenda. 

 

1749 

03:03:11.710 --> 03:03:14.310 

Cooper City Hall: I don't think everything needs to be on the agenda 

 

1750 

03:03:14.340 --> 03:03:21.690 

Cooper City Hall: at every LED. I don't think 15 items should be on the on one agenda. I know that I I 

think we can. I think that we can. 

 

1751 

03:03:22.580 --> 03:03:29.670 

Cooper City Hall: There's a you can do. You can get what you need to get accomplished. But not having 

to put everything on the agenda. 



 

1752 

03:03:30.490 --> 03:03:33.969 

Cooper City Hall: and knowing that it's going to take up some time. That's all 

 

1753 

03:03:34.080 --> 03:03:35.140 

Cooper City Hall: I I 

 

1754 

03:03:35.320 --> 03:03:45.030 

Cooper City Hall: and I think a lot of the things. If you want to put on the agenda. If you speak with the 

city manager initially, a lot of it can be cut through with a lot of red tape, and he can take care of it. 

 

1755 

03:03:45.040 --> 03:03:59.810 

Cooper City Hall: So again, the owners should be on the Commission to figure out priorities which 3 are 

most important to you. And and again, 15 items will take an entire night. I I don't believe, under State 

law. You guys could prohibit me. 

 

1756 

03:04:00.300 --> 03:04:12.819 

Cooper City Hall: I'm required to discuss things with you up here. So under State law, I do not believe 

you could prohibit me from giving notice to the public about what I want to talk to you about. Now 

Jacob could take a different position, but I would say that by State law. I'm prohibited 

 

1757 

03:04:12.830 --> 03:04:33.630 

Cooper City Hall: from bringing things up, unless I let the residents know in the in the interest of 

transparency we are being paid by the taxpayers, so I know it's it's nice to come here and get it in and 

out in 10 min. But that's not what we're saying. I'm going to comply, and i'm going to put the items on. If 



you guys don't notice it, You're fine by stay low, but I am not going to have a conversation right. And you 

rising notice. 

 

1758 

03:04:33.640 --> 03:04:36.550 

Cooper City Hall: Commissioner, you're right again. So 

 

1759 

03:04:37.310 --> 03:04:38.300 

Cooper City Hall: assume 

 

1760 

03:04:38.520 --> 03:04:40.440 

Cooper City Hall: that you put 15 items on. 

 

1761 

03:04:40.800 --> 03:04:44.860 

Cooper City Hall: and everyone and everyone else puts a bunch of items on 

 

1762 

03:04:45.080 --> 03:04:46.909 

Cooper City Hall: 1130 comes 

 

1763 

03:04:47.070 --> 03:04:48.030 

Cooper City Hall: we're done 

 

1764 

03:04:48.580 --> 03:05:00.860 



Cooper City Hall: unless the majority vote to continue that wasn't in the resolution was it? 

 

1765 

03:05:01.230 --> 03:05:04.350 

Cooper City Hall: Oh, can 3 of us just for arguments like the 3 of us 

 

1766 

03:05:04.510 --> 03:05:08.449 

Cooper City Hall: vote right now to take away Greg's gavel and give it to Jeremy. 

 

1767 

03:05:09.410 --> 03:05:24.139 

Cooper City Hall: No; but but but on any one particular item of order a majority can override the chair. 

Why couldn't we? Why couldn't we change? Who who's in his in his job description? But who who 

interprets the charter? It's in the tool. It's in the charter, but who interpret it 

 

1768 

03:05:24.210 --> 03:05:46.190 

Cooper City Hall: hypothetically. Just the question interprets what you want. That's the answer. No, no, 

no, no, Jacob. The Commission interpret so we could. We could interpret that he gets to hold the gavel. 

So we're just well. I like Jeff better. Jeff get some commission agreeing. How about this, my my heart? 

We're brand new together. Let's try to. I'll try not to put as many items on let's 

 

1769 

03:05:46.200 --> 03:05:47.499 

Cooper City Hall: will be more collegiate. 

 

1770 

03:05:47.560 --> 03:05:49.780 

Cooper City Hall: Please you go. 



 

1771 

03:05:50.920 --> 03:05:52.789 

Cooper City Hall: and why don't we just see how it works. 

 

1772 

03:05:53.070 --> 03:06:01.970 

Cooper City Hall: Commissioner. Not a problem, Jeff. Did you have any? No, no, no, no, no, I don't want 

the No, no, no, no, no! Don't want it. Don't need don't want it. Don't need it. 

 

1773 

03:06:03.020 --> 03:06:05.939 

Cooper City Hall: I have no problem with what Commissioner shrouded said. 

 

1774 

03:06:06.800 --> 03:06:10.670 

Cooper City Hall: Right. Let's try it out. There you go. Let's try that. But 

 

1775 

03:06:11.260 --> 03:06:13.020 

Cooper City Hall: i'm I'm saying publicly. 

 

1776 

03:06:13.310 --> 03:06:20.549 

Cooper City Hall: you know, if we have a let's not even if Commissioner Melosie, or if the mayor or or 

Commissioner Katzman. 

 

1777 

03:06:21.230 --> 03:06:26.700 



Cooper City Hall: you put 15 items on the agenda. Then you know what I don't First of all 

 

1778 

03:06:27.090 --> 03:06:28.630 

Cooper City Hall: that's going to be an issue 

 

1779 

03:06:28.700 --> 03:06:36.070 

Cooper City Hall: right, because I think I think we're look at least for me. I'm looking for equity across, 

and fairness 

 

1780 

03:06:36.930 --> 03:06:41.289 

Cooper City Hall: fairness, not only to each other, but fairness to the residents 

 

1781 

03:06:41.300 --> 03:06:57.039 

Cooper City Hall: the expectation that they have. I'm sure that these young ladies that are still here now 

they're probably thinking, When is this commission meeting going to end, or this is more enjoyable than 

I thought right. 

 

1782 

03:06:57.050 --> 03:07:04.430 

Cooper City Hall: I want to make sure that things not not only that we're respecting one another, but 

that we're respecting the folks that we 

 

1783 

03:07:04.480 --> 03:07:15.720 

Cooper City Hall: are here to serve. Thank Commissioner in regards to that. And going back to what 

Commissioner Katsman said, do you not want to agree that the items should be alternated 



 

1784 

03:07:15.850 --> 03:07:17.360 

Cooper City Hall: Seniority wise. 

 

1785 

03:07:17.400 --> 03:07:19.519 

Cooper City Hall: I don't have a problem with that. I don't either. 

 

1786 

03:07:19.660 --> 03:07:30.579 

Cooper City Hall: Commissioner. It's not an issue, but it's not an issue, because well, it it keeps. It keeps a 

lot of the items, if you will centered. 

 

1787 

03:07:31.190 --> 03:07:36.780 

Cooper City Hall: and but you don't put items on you and put items on, then then it's going to go really 

quick. So would have on me and her. 

 

1788 

03:07:37.050 --> 03:07:40.869 

Cooper City Hall: Okay. 

 

1789 

03:07:41.370 --> 03:07:54.849 

Cooper City Hall: you need to do that. Do you not need me clarification, creating a policy that doesn't 

make sense. I'm sorry the poor clerk is going to have to play, you know, t tech toll with the items. Oh, it's 

just on seniority 

 

1790 



03:07:55.240 --> 03:07:58.009 

Cooper City Hall: based on seniority. Done all right. That's follow me. 

 

1791 

03:07:58.450 --> 03:08:01.650 

Cooper City Hall: Then do I have a motion to that effect, and i'll need a second 

 

1792 

03:08:01.950 --> 03:08:02.670 

motion 

 

1793 

03:08:02.710 --> 03:08:04.969 

Cooper City Hall: motion made second second call the Vote 

 

1794 

03:08:09.060 --> 03:08:10.400 

Cooper City Hall: Commissioner Melody. 

 

1795 

03:08:11.420 --> 03:08:12.090 

Yes. 

 

1796 

03:08:12.190 --> 03:08:16.989 

Cooper City Hall: Commissioner, Commissioner, Commissioner. 

 

1797 

03:08:17.000 --> 03:08:36.769 



Cooper City Hall: Yes, if I could. Yeah. You don't know what we Well, I I I I think that I do if I could just 

clarify. So my understanding is, you've done 2 things: Commission adopted, one motion that would 

require us to bring back your resolution providing for an 1130 stop time. The second part of that action 

was that items placed on the agenda by members of the Commission 

 

1798 

03:08:36.780 --> 03:08:50.969 

Cooper City Hall: shall be alternated on the agenda by seniority of the member who placed that item on 

the agenda. Right? Is that correct? And I I have one more thing on this? No, no, no! Another motion. So 

when I got on it, what happened is the the newest person had vote first. 

 

1799 

03:08:50.980 --> 03:09:07.559 

Cooper City Hall: which is odd because because they have the least amount of experience, and and to 

me I would want to see the the members with the most experience. See how they vote first. So I think 

we should. We should switch it to the most senior person Votes for that to charter change? No, it's not. 

Yeah, it doesn't say in the charter or back. J. 

 

1800 

03:09:07.940 --> 03:09:15.639 

Cooper City Hall: It is. Is that absurd? It's not in the charter how we, I believe it is it's not folks we are 

saying, i'm right. 

 

1801 

03:09:15.650 --> 03:09:29.980 

Cooper City Hall: I promise you it's not it. I I will have to check the charter. It is in our it is in our 

administrative procedures, resolution, and the one we're adjusting right now. Correct, and what the 

resolution says that the vote upon any ordinance, resolution, motion, or other matter show you a roll 

call 

 

1802 

03:09:30.110 --> 03:09:47.790 



Cooper City Hall: upon every roll call vote the names the Commissioner shall be called in a reverse order 

of seniority, provided, however, the mayor shall always cast his or her vote. Last. Yeah. So what i'm 

recommending is provided I'm. Right, which I know it's not in the charter of that thing that's just on who 

takes office in in the in the event of the the May or not being there. 

 

1803 

03:09:47.800 --> 03:10:09.229 

Cooper City Hall: and who runs a meeting that's the part in the but not how we that that is correct. So I 

knew there was something that what I'm I'm proposing is, we be leaders and us with more seniority. We 

go first to help out the ones without. So the Mayor, as our leader leads and says us, how's going to vote, 

then, Commissioner Green and and thank you, Commissioner Sher. But I respectfully disagree, because 

 

1804 

03:10:09.510 --> 03:10:37.300 

Cooper City Hall: we as leaders, you want to make sure that if you have new new people, new 

commission coming on the board, and they are inexperienced, and they don't, and they don't have the 

full knowledge of, or or have the perspective of being in it in an office for a while, and don't understand 

some things. You want to make sure that those folks are voting at first, because you want you want your 

leaders to make to make sure at the end that okay, I agree with that young person or I disagree. And 

here's how it's going to happen. 

 

1805 

03:10:37.310 --> 03:10:57.699 

Cooper City Hall: But they did with me as as because, thank you very much. The first voter for me. I was 

the first voter not too long ago, and I just found I was often looking to your advice and your advice, but I 

didn't get to hear it. I had to vote you did. You did. Why would you heard the discussions? I was? You 

just didn't like what I was saying. 

 

1806 

03:10:57.710 --> 03:11:04.170 

Cooper City Hall: So I want you guys to go first, and and so I think that Lisa and Jeremy should go last. 

 

1807 

03:11:04.310 --> 03:11:08.280 



Cooper City Hall: I know why and I I agree with Commissioner Green, and so do I 

 

1808 

03:11:08.570 --> 03:11:11.740 

Cooper City Hall: thank you anything further on this issue. 

 

1809 

03:11:11.920 --> 03:11:13.509 

Cooper City Hall: Hearing none, we'll move on 

 

1810 

03:11:14.430 --> 03:11:42.710 

Cooper City Hall: and that is ordinances, Jacob 2226. Thank you, Mayor. Our commission. The item is an 

ordinance of the city of Cooper City, Florida, mending chapter 25 article 2 of the city's code of audiences 

entitled Signs by specifically Amending Section 2526 entitled window signs permitting all colors to be 

eligible for window signs limiting all permitted types of lit windows signage to be only illuminated during 

business hours, eliminating the holiday season. Restriction of October fifteenth, through January fifth 

 

1811 

03:11:42.820 --> 03:11:56.790 

Cooper City Hall: for both temporary windows signage and window lighting, and for the reference that 

provision is actually been eliminated, the th that that, correct as it and it should not be on the agenda 

provided for conflicts kind of a codification, severability and fighting for an effective date. Right? We we 

did. 

 

1812 

03:11:57.210 --> 03:12:03.650 

Cooper City Hall: and and and and for reference, the holiday signage. Time period is not included in the 

backup. 

 

1813 

03:12:04.330 --> 03:12:09.039 



Cooper City Hall: that change was removed right? A motion approved, subject to revision. 

 

1814 

03:12:10.050 --> 03:12:18.439 

Just tell us now just that that, that any any lights or limited signs have to be 36 inches from the window. 

 

1815 

03:12:18.470 --> 03:12:19.510 

Cooper City Hall: Which way? 

 

1816 

03:12:19.640 --> 03:12:35.310 

Cooper City Hall: Top bottom way. Yeah. Way so like kind of like the exit sign there, set back. Well, I 

mean that's what i'm in as far as what you purpose. The tall one, so that you can't have all the flashing 

lights around the window, and that's how the old code used to be 40 

 

1817 

03:12:35.320 --> 03:12:50.100 

Cooper City Hall: about 48 inches. So If you wanted to have a sign you you can, but you can't have all the 

pawn shop looking stuff. So when I was on P. And C. I remember this, and what the difficulty was, 

people were literally having signs hanging over 

 

1818 

03:12:50.340 --> 03:12:52.729 

Cooper City Hall: where, and i'm not talking an exit sign 

 

1819 

03:12:52.910 --> 03:12:55.819 

Cooper City Hall: hanging over where the tables were. They didn't feel comfortable. 

 



1820 

03:12:56.740 --> 03:12:59.289 

Cooper City Hall: oh, you mean like in a 

 

1821 

03:13:00.400 --> 03:13:13.880 

Cooper City Hall: I I mean, maybe that could be an issue. But I i'm just saying we have it's typically within 

the window and casement, I believe, is what Commissioner Shotter is. Yeah, not within. I I don't think it 

should be within the window and casement because we're we're getting this pawn shop looking. 

 

1822 

03:13:14.060 --> 03:13:15.739 

Cooper City Hall: So then I thought, we 

 

1823 

03:13:16.020 --> 03:13:17.659 

Cooper City Hall: can. I ask you a question? 

 

1824 

03:13:18.190 --> 03:13:21.850 

Cooper City Hall: I thought at the last meeting we were talking about getting rid of the 

 

1825 

03:13:22.510 --> 03:13:41.129 

Cooper City Hall: on shop. Look yeah, that's where we were talking about that or someone was bringing 

that up. Yeah, but we said we would bring it up. Now we would do it here correct, but that wouldn't 

necessarily mean moving a sign back because you have to look at it from a business owner's point of 

view, so they're going to use the windows 

 

1826 



03:13:41.640 --> 03:13:46.689 

Cooper City Hall: to try and solicit business. Not the blinky lights. We don't want them to look like a 

pawn shop. 

 

1827 

03:13:46.920 --> 03:13:49.400 

Cooper City Hall: and they don't want to look like a 

 

1828 

03:13:49.570 --> 03:13:51.640 

Cooper City Hall: a pawn shop, but 

 

1829 

03:13:51.690 --> 03:13:57.919 

Cooper City Hall: they do want to be able for people to see when they're driving by. So if you put things 

 

1830 

03:13:58.390 --> 03:14:17.759 

Cooper City Hall: 4 feet back. You're ruining the chances of people passing by seeing any kind of window 

display. Traditionally, the only things, the only electric lights that you have in the windows exit and open 

and closed, you open and closed, which look fine when they're set back. Or now, because we got rid of 

that rule, we're having the encased 

 

1831 

03:14:18.110 --> 03:14:31.520 

Cooper City Hall: lights that are encasing the so yeah, how does it? Yeah, it looks? Yeah, I'm: sorry. What 

is that? All the gas station looks tacky. So we have the gas station. We have all the smoke shops now 

that have totally in case lights. 

 

1832 

03:14:31.810 --> 03:14:39.859 



Cooper City Hall: and it's not it's not like they have writing in case they're just trying to, you know. It 

looks stacky, so I don't think you should be able to have in case lights. 

 

1833 

03:14:40.240 --> 03:14:44.279 

Cooper City Hall: and it's not regular, but it's not like you're signed 

 

1834 

03:14:44.670 --> 03:14:57.420 

Cooper City Hall: in there. Be better than the 36 inches. We're not supposed to well but 36 inches. Let 

you put your open sign but you can't in case 36 inches off, because you're You're off the you know. 

You're off the encasing. 

 

1835 

03:14:57.790 --> 03:15:00.199 

Cooper City Hall: I just don't want to stop someone from putting 

 

1836 

03:15:00.430 --> 03:15:02.699 

Cooper City Hall: like a an advertisement 

 

1837 

03:15:03.190 --> 03:15:08.190 

Cooper City Hall: like like I'm just gonna use like jam our jewelers, let's say, there Pandora is having a 

sale. 

 

1838 

03:15:08.640 --> 03:15:13.610 

Cooper City Hall: They're going to throw a a pretty bracelet in the window 

 



1839 

03:15:13.720 --> 03:15:19.559 

Cooper City Hall: I mean a picture of a of a bracelet. It's Mother's day and it's a the mother's day charm 

or whatever. 

 

1840 

03:15:19.950 --> 03:15:31.639 

Cooper City Hall: and they're going to put a picture like that in the window to try and get you into the 

store to say this is the promotion we're having. But if it's 3, 4 feet 3 feet behind it. I put the picture that 

you can't put 

 

1841 

03:15:31.790 --> 03:15:33.349 

Cooper City Hall: lighting by lighting 

 

1842 

03:15:33.550 --> 03:15:38.500 

Cooper City Hall: It's the lighting. That's the so at night they won't. See it 

 

1843 

03:15:38.560 --> 03:15:43.400 

Cooper City Hall: so. Is that going to hurt the business? No, I mean the only ones I really know that do it 

are. 

 

1844 

03:15:43.480 --> 03:15:48.609 

Cooper City Hall: And we don't have any phone 

 

1845 

03:15:49.210 --> 03:15:56.010 



Cooper City Hall: that. Actually, that exact example came up at the Business Advisory Board. Carlos will 

probably remember the the Jmr. 

 

1846 

03:15:56.250 --> 03:16:07.120 

Cooper City Hall: Owner was talking about the Pandora light lighted sign. No joke. Yeah. And because 

he's on the Business Advisory Board right? And then 

 

1847 

03:16:07.940 --> 03:16:13.010 

Cooper City Hall: he did have an issue with even regulating the hours of business hours because he was 

saying that his 

 

1848 

03:16:13.160 --> 03:16:27.419 

Cooper City Hall: he's technically open online all the time. So how do you regulate this hours? And you 

know, I know we talked about storefront. I'm just saying that that that example did come up. And you 

know, he said, it helps spring in business. So i'm just bringing that up to. That's a light that a blinky light, 

though. Yeah. 

 

1849 

03:16:27.500 --> 03:16:45.679 

Cooper City Hall: yeah, it's just like a like a a blinky light. Let me show you. And and and while you're 

doing that. Well, I believe we are addressing that. And in the in the window Sign Code section that we're 

addressing. Now that's being addressed to being restricted to business hours only. 

 

1850 

03:16:45.690 --> 03:16:49.679 

Cooper City Hall: But Commissioner Shrouder is alluding to is just the window. K. Smith lighting 

 

1851 

03:16:49.720 --> 03:16:58.939 



Cooper City Hall: I don't know. Does it display anything? It's not a logo. It's not a P. Or assign it's literally 

just with no encasement lining 

 

1852 

03:16:58.950 --> 03:17:11.770 

Cooper City Hall: being the gas is my, and just from the one that I went to the P. And Z. Or business 

discuss the item that Commissioner shredder is indicating to pull it. 36 inches away. No. 

 

1853 

03:17:11.870 --> 03:17:17.120 

Cooper City Hall: and they're all doing it. What are your thoughts on that? 

 

1854 

03:17:17.580 --> 03:17:19.909 

Cooper City Hall: It comes difficult to hang them? 

 

1855 

03:17:20.230 --> 03:17:22.730 

Cooper City Hall: is now you're not. 

 

1856 

03:17:23.540 --> 03:17:25.690 

Cooper City Hall: That's the gas station. Now 

 

1857 

03:17:27.660 --> 03:17:30.149 

Cooper City Hall: Zoom, You can zoom out. That's the gas station by Wendy's. 

 

1858 



03:17:31.640 --> 03:17:32.380 

Cooper City Hall: You kidding? 

 

1859 

03:17:32.510 --> 03:17:33.180 

Cooper City Hall: No. 

 

1860 

03:17:35.700 --> 03:17:42.580 

Cooper City Hall: I don't want that. 

 

1861 

03:17:43.740 --> 03:17:47.450 

Cooper City Hall: I guess you need to show it to the camera, too, so everybody knows what you're 

talking about. 

 

1862 

03:17:49.390 --> 03:17:51.959 

Cooper City Hall: you know, to track more and select all the smoke shopping 

 

1863 

03:17:52.130 --> 03:17:52.720 

that out here 

 

1864 

03:17:54.830 --> 03:18:10.020 

Cooper City Hall: and there's a smoke shop right on there so you could. They could still have lighting. I 

don't know if there's profit, but not in, you know. Okay. So show the camera so that the camera can see 

sooner or that way. I'm not going to be able to see and to doubt that they'll see it. But give the location 

of that. 



 

1865 

03:18:10.210 --> 03:18:14.129 

Cooper City Hall: This one is on sterling across from the police and fire station. But 

 

1866 

03:18:14.300 --> 03:18:26.949 

Cooper City Hall: over by Walmart Plaza there's a smoke shop now that has it's fully encased, and then 

over by havana's there's another smoke there, I said. There's one right there, and and the plaza across 

Cooper Square has one. 

 

1867 

03:18:27.430 --> 03:18:35.830 

Cooper City Hall: But Jerry didn't the Jeremiah is yeah and a smoke shop for convenient store. So Mr. 

Vega so all right, so based on what Commissioner shrouded, saying. 

 

1868 

03:18:35.850 --> 03:18:37.889 

Cooper City Hall: if he so 

 

1869 

03:18:37.970 --> 03:18:41.249 

Cooper City Hall: if we include that amendment. 

 

1870 

03:18:41.510 --> 03:18:51.400 

Cooper City Hall: or that yeah, that amendment to what's on on the second reading the gas station he 

would be prohibited from those lights right out front like that. 

 

1871 



03:18:51.490 --> 03:18:52.570 

Cooper City Hall: Correct 

 

1872 

03:18:53.100 --> 03:18:55.810 

Cooper City Hall: just that. Not like their shopping legs on their way. 

 

1873 

03:18:57.250 --> 03:19:10.769 

Cooper City Hall: Okay, and so to Commissioner Melosi's Point, the Jmr. Jeweler, if he has a if he wants 

to advertise a pandora bracelet, and it's a lit Pandora bracelet 

 

1874 

03:19:10.930 --> 03:19:18.580 

Cooper City Hall: advertisement inside of his location that would have to be 36 or 36 inches away from 

the window 

 

1875 

03:19:19.610 --> 03:19:33.180 

Cooper City Hall: that that's the Commissioner Charlotte, is proposing our code in Section D, one of the 

city code of 2526 for window signage, lighting it specifically says that it shall be permitted to mount 

these 

 

1876 

03:19:33.190 --> 03:19:39.680 

Cooper City Hall: within an attached window casement as a border provided as absent of any logo, 

graphic, or signage 

 

1877 

03:19:42.160 --> 03:19:46.389 



Cooper City Hall: that's our current. But the one we had before was 40, 

 

1878 

03:19:46.590 --> 03:19:49.839 

Cooper City Hall: 48. This is this is still. This is 

 

1879 

03:19:51.170 --> 03:19:52.450 

Cooper City Hall: from where from? 

 

1880 

03:19:52.800 --> 03:20:00.430 

Cooper City Hall: This is 15 feet 12. 

 

1881 

03:20:00.470 --> 03:20:09.249 

Cooper City Hall: Okay. So you're proposing is from a window. I'm proposing to go one foot less than you 

had the majority of time. No, I understand that. But i'm just saying it's right. 

 

1882 

03:20:09.450 --> 03:20:21.090 

Cooper City Hall: I'm not saying it's right. I'm saying, this still is not business friendly, but I don't I think 

it's anecdotal to think that somebody's back in account that I agree with you on that. 

 

1883 

03:20:21.380 --> 03:20:23.289 

Cooper City Hall: I don't care 

 

1884 



03:20:23.600 --> 03:20:27.969 

Cooper City Hall: I want. I want to. I know that businesses are struggling. I want to be able to 

 

1885 

03:20:28.050 --> 03:20:29.139 

Cooper City Hall: let them 

 

1886 

03:20:29.270 --> 03:20:33.269 

Cooper City Hall: promote a a bracelet. I don't want a blinky light 

 

1887 

03:20:33.900 --> 03:20:40.190 

Cooper City Hall: that that doesn't look good. I agree with you that that Blinky like totally does look 

tacky. But if 

 

1888 

03:20:40.440 --> 03:21:00.049 

Cooper City Hall: someone. If you know the taste of the city's got a a lunch special or something, and 

they want to put that up, or I don't. I don't. You know I don't want to prohibit someone, but I mean it's 

not. It's not saying they can't have softet lighting to make their profit. How are you going to be able to 

see what you're showing me. No, not not These are loud. Those are loud, right. 

 

1889 

03:21:00.340 --> 03:21:12.009 

Cooper City Hall: Those are allowed it's just this around here, so you can have your whole front of your 

building lit up. You don't have to be in the dark, but you just can't in case it like this. But what i'm saying 

is is inside your building inside. 

 

1890 

03:21:12.580 --> 03:21:14.090 



Cooper City Hall: But she's Jane Marcus 

 

1891 

03:21:14.140 --> 03:21:20.380 

Cooper City Hall: sometimes go in there inside. Jmr. Do they have a spotlight potentially on 

 

1892 

03:21:20.430 --> 03:21:21.539 

Cooper City Hall: something. 

 

1893 

03:21:21.960 --> 03:21:25.729 

Cooper City Hall: and if they do, is that does that have to be 3 feedback? 

 

1894 

03:21:25.980 --> 03:21:26.840 

Cooper City Hall: Good question. 

 

1895 

03:21:29.280 --> 03:21:30.340 

Cooper City Hall: I guess. 

 

1896 

03:21:30.600 --> 03:21:46.360 

Cooper City Hall: I mean, if they want to put a sticker in the window. They could put a sticker in the 

window. If they want to have their their storefront lit up, they can have their storefront lit up. You just 

can't put lights like that. Yeah, in great or against it, or against the window like here. Here's their other 

one 

 

1897 



03:21:46.700 --> 03:21:59.440 

Cooper City Hall: delta, 8. That's a weed or something. So if they had a if they had a for Jmr. J. L. Since 

we're talking about that if they had a a pitch as a not not necessarily spot 

 

1898 

03:21:59.550 --> 03:22:01.520 

Cooper City Hall: something blown up 

 

1899 

03:22:01.760 --> 03:22:03.500 

Cooper City Hall: right, and they have it on the window. 

 

1900 

03:22:03.930 --> 03:22:07.769 

Cooper City Hall: That's permissible, like if they're advertising the Pandora bracelet. 

 

1901 

03:22:07.990 --> 03:22:10.890 

Cooper City Hall: it's a temporary signage. 

 

1902 

03:22:10.950 --> 03:22:15.820 

Cooper City Hall: but the lighting around it. They would be okay with the lighting on the window or 

 

1903 

03:22:16.050 --> 03:22:19.909 

Cooper City Hall: for our code. Right now they can have window casement lighting 

 

1904 



03:22:20.670 --> 03:22:24.829 

Cooper City Hall: what Commissioner Schrodder is proposing is to move it back 

 

1905 

03:22:24.920 --> 03:22:35.659 

Cooper City Hall: 36 inches, but they don't have to move the sign. They don't have to move the 

temporary sign. No, okay, I see what you can. Yeah, You also need the temporary sign. You just 

 

1906 

03:22:35.830 --> 03:22:37.319 

Cooper City Hall: can. I ask you your 

 

1907 

03:22:37.390 --> 03:22:38.440 

Cooper City Hall: recommendation? 

 

1908 

03:22:39.820 --> 03:22:43.959 

Cooper City Hall: we discussed it. The only thing I I would add to that is. 

 

1909 

03:22:44.430 --> 03:22:46.970 

Cooper City Hall: and the installation obviously 

 

1910 

03:22:47.040 --> 03:22:52.659 

Cooper City Hall: doing the window Casement lighting is a lot easier to install than having it 36 inches 

off. Now you're 

 



1911 

03:22:52.750 --> 03:22:57.739 

Cooper City Hall: broadly attaching into the ceiling grids. You gotta hang these lights. They're hanging. 

 

1912 

03:22:57.800 --> 03:23:04.409 

Cooper City Hall: so there's potential that could fall those those kind of things that the business owners 

may 

 

1913 

03:23:04.520 --> 03:23:08.289 

Cooper City Hall: incur with hanging these lights from the ceiling 

 

1914 

03:23:11.520 --> 03:23:12.580 

Cooper City Hall: anything further? 

 

1915 

03:23:13.400 --> 03:23:16.140 

Cooper City Hall: What! What? What? You, what was your opinion? 

 

1916 

03:23:16.770 --> 03:23:30.140 

Cooper City Hall: Your suggestion obviously installing it up against a window casement is a lot safer. It's 

easier for the installation purposes. You're hanging these lights now, probably from your ceiling grid, or 

from the so it's 

 

1917 

03:23:31.880 --> 03:23:33.079 

Cooper City Hall: you know. Now you're 



 

1918 

03:23:33.160 --> 03:23:35.820 

Cooper City Hall: the business Owners have some more liability 

 

1919 

03:23:37.720 --> 03:23:39.450 

Cooper City Hall: on the wrong way of the 

 

1920 

03:23:43.860 --> 03:24:00.390 

Cooper City Hall: up to you. Commission charter. What are you? I mean, if you guys want to allow it, it's 

okay. I'm just saying we've gotten 3, and they're going to keep popping up and they look really tacky. 

But if you guys are going to do No, no, no, no, I I I I think we all agree that that look is not what we want. 

 

1921 

03:24:00.720 --> 03:24:02.920 

Cooper City Hall: The question is, how do we get 

 

1922 

03:24:03.180 --> 03:24:04.260 

Cooper City Hall: to where 

 

1923 

03:24:04.330 --> 03:24:05.660 

Cooper City Hall: and and again 

 

1924 

03:24:06.570 --> 03:24:07.619 



Cooper City Hall: yours is? 

 

1925 

03:24:07.710 --> 03:24:10.209 

Cooper City Hall: I'll I'll use your drastic method 

 

1926 

03:24:10.270 --> 03:24:26.319 

Cooper City Hall: to avoid that. Is there not another way. Verbage wise. You have to have something that 

has it off the case, so you could say 12 inches. You could say 24 inches just has to be off the you know. 

So it's not it within the case, because you're not going to hang it like a framed, you know. 

 

1927 

03:24:26.330 --> 03:24:38.410 

Cooper City Hall: Yeah, so I could we could do 24 inches? I don't care what about size. Yeah, like what if 

it doesn't have to be set back? To? What if it's size? Well, I mean, because otherwise you're going to 

have hard because you have when you're going to measure going and measure light bulbs. 

 

1928 

03:24:39.220 --> 03:24:42.419 

Cooper City Hall: No, no, it's length. And the 

 

1929 

03:24:42.630 --> 03:24:45.639 

Cooper City Hall: how many linear. Feet would that be a lot. 

 

1930 

03:24:45.800 --> 03:24:50.059 

Cooper City Hall: you know. Yeah, that might be hard, because you're gonna have different size 

storefront. So 



 

1931 

03:24:50.250 --> 03:24:50.929 

Cooper City Hall: from a 

 

1932 

03:24:50.980 --> 03:24:53.739 

Cooper City Hall: I think you have to. You have to come off the window. 

 

1933 

03:24:53.780 --> 03:25:01.249 

Cooper City Hall: but most signs are, you know, if if you have the Pandora, we're talking about Pandora, 

you know it's probably about 2 feet wide. Give or take. 

 

1934 

03:25:01.990 --> 03:25:03.340 

Cooper City Hall: So if you limit 

 

1935 

03:25:04.270 --> 03:25:09.559 

Cooper City Hall: well, the lid signs have a criteria. They have to be no greater than 3 square feet in area. 

 

1936 

03:25:09.790 --> 03:25:11.350 

Cooper City Hall: so no no lit. 

 

1937 

03:25:12.400 --> 03:25:22.030 



Cooper City Hall: Something can be more than 3 square feet in area, but it's not the sign i'm worried 

about. I'm worried about the window and casement. Yeah, no, I get it. I Commissioner. 

 

1938 

03:25:22.140 --> 03:25:28.289 

Cooper City Hall: So are you asking, or you am I'm sorry. How about I say no window and casement 

lights. 

 

1939 

03:25:28.330 --> 03:25:32.169 

Cooper City Hall: and then we don't 

 

1940 

03:25:32.630 --> 03:25:52.239 

Cooper City Hall: All right. Are you? Make the motion to include that in the motion in the ordinance? 

Yeah, there's no window in casement lighting allowed. Do I have a second second? Okay. It will be a D. 

One, Yako? Well, just to the window and casement. All right. We have the motion. We have a second. 

 

1941 

03:25:53.400 --> 03:26:02.550 

Cooper City Hall: Sure, I was going to do that before, because can I say something before I open it up to 

the public here. Oh, well, here, because i'm going back to his his photo. 

 

1942 

03:26:03.290 --> 03:26:03.949 

And 

 

1943 

03:26:04.120 --> 03:26:05.270 

Cooper City Hall: so these are 



 

1944 

03:26:05.460 --> 03:26:06.949 

Cooper City Hall: neon signs. 

 

1945 

03:26:07.840 --> 03:26:08.789 

Cooper City Hall: Now 

 

1946 

03:26:09.980 --> 03:26:13.010 

Cooper City Hall: the neon signs i'm going. This is his phone. Sorry. 

 

1947 

03:26:13.230 --> 03:26:15.289 

Cooper City Hall: how far back are they? Currently. 

 

1948 

03:26:15.920 --> 03:26:26.330 

Cooper City Hall: you're saying that they're They're 3 feet back. They can put it up to the looking 

together right on there, currently up to the window. The old rules 4 feet right so now it's whatever 

 

1949 

03:26:26.530 --> 03:26:30.059 

Cooper City Hall: you can see. I know when i'm driving down Griffin Road 

 

1950 

03:26:31.930 --> 03:26:36.689 

Cooper City Hall: and the the vape shop. That's that's there. I can see their stuff. 



 

1951 

03:26:36.910 --> 03:26:41.539 

Cooper City Hall: I'd say loud and clear, but that's not the proper term, but I could see it very clearly 

 

1952 

03:26:42.530 --> 03:26:43.430 

Cooper City Hall: so. 

 

1953 

03:26:43.460 --> 03:26:48.449 

Cooper City Hall: even if you were to put this 2 feet into the wind into the the storefront. 

 

1954 

03:26:48.540 --> 03:27:04.450 

Cooper City Hall: you're going to see this, which one, these, these, this Delta whatever. And whatever 

the heck, that circle thing is, i'm not really sure what that is. So I think the direction that you guys are 

going in is either prohibited or or allow it. I I don't think 

 

1955 

03:27:04.550 --> 03:27:11.619 

Cooper City Hall: setting it back is the right answer. This is more. Oh, look, see, they can zoom in, 

because this is more. 

 

1956 

03:27:13.140 --> 03:27:21.770 

Cooper City Hall: Oh, okay, so I'll i'm going to make it smaller. So here I move move wrong way, so I am 

not good with this. 

 

1957 



03:27:21.820 --> 03:27:22.940 

Cooper City Hall: This 

 

1958 

03:27:23.030 --> 03:27:26.490 

Cooper City Hall: is the encasement windows in case anyone is 

 

1959 

03:27:27.280 --> 03:27:32.860 

Cooper City Hall: questioning, and then I will never make it on. Qvc. This is 

 

1960 

03:27:33.030 --> 03:27:35.609 

Cooper City Hall: God. How do they do that? These are. 

 

1961 

03:27:35.760 --> 03:27:38.529 

Cooper City Hall: I am horrible. These I give up. 

 

1962 

03:27:38.600 --> 03:27:50.230 

Cooper City Hall: and the other 2 things to the next to the doors are the the the lights that i'm talking 

about. So, no matter how far back you were to put those lights, you're still going to see them. 

 

1963 

03:27:50.300 --> 03:27:51.560 

Cooper City Hall: and 

 

1964 



03:27:51.910 --> 03:27:55.629 

Cooper City Hall: there's no I don't know of anything 

 

1965 

03:27:56.530 --> 03:27:59.890 

Cooper City Hall: or any business that has these lights 

 

1966 

03:27:59.970 --> 03:28:07.460 

Cooper City Hall: other than just lost it. Oh, there we go! Thank you other than those types of shops at 

night 

 

1967 

03:28:08.600 --> 03:28:11.800 

Cooper City Hall: I do see the 7 11. 

 

1968 

03:28:11.910 --> 03:28:14.359 

Cooper City Hall: We'll have the the lotto numbers. 

 

1969 

03:28:15.260 --> 03:28:17.919 

Cooper City Hall: But that's that. I think that's really it 

 

1970 

03:28:18.050 --> 03:28:36.599 

Cooper City Hall: all right. So I think if we start with the window and casing. Right, then we'll. We'll see 

the motion has been made, and the it has been seconded to include in ordinance 22 des 26 that there's 

a prohibition of encasement lighting yeah, window engagement line. And that's what we're voting on. 

Call the vote. Okay. 



 

1971 

03:28:40.220 --> 03:28:45.290 

Cooper City Hall: Oh, I'm: Sorry. 

 

1972 

03:28:46.620 --> 03:28:47.900 

Cooper City Hall: Commissioner Kasman 

 

1973 

03:28:47.970 --> 03:28:49.699 

Cooper City Hall: Commissioner 

 

1974 

03:28:49.820 --> 03:28:51.140 

Cooper City Hall: Commissioner Green. 

 

1975 

03:28:51.650 --> 03:28:55.569 

Cooper City Hall: Yes. Yes. Now i'm going to open it up for public hearing 

 

1976 

03:28:55.800 --> 03:29:07.099 

Cooper City Hall: anyone watching to speak on this matter, please, in City Hall. Step to the podium. 

Anyone on virtual close public hearing call. Vote on the amended Motion 

 

1977 

03:29:07.610 --> 03:29:15.839 



Cooper City Hall: Commissioner Molosi. Yes, Commissioner Katsman. Yes, Commissioner Shrouder 

Commissioner Green. Yes, Mayor Ross. Yes. 

 

1978 

03:29:16.050 --> 03:29:18.590 

Cooper City Hall: moving on to the city managers report. 

 

1979 

03:29:22.170 --> 03:29:26.910 

Cooper City Hall: yes, Mr. Mayor. the first thing we're going to do is give an update on the dog part, 

coming as time 

 

1980 

03:29:27.040 --> 03:29:28.850 

Cooper City Hall: to to do that. 

 

1981 

03:29:35.690 --> 03:29:38.410 

Cooper City Hall: Good evening, Mr. Mayor, and 

 

1982 

03:29:38.890 --> 03:29:39.800 

Cooper City Hall: commission. 

 

1983 

03:29:40.210 --> 03:29:43.420 

Cooper City Hall: So a couple of months back we 

 

1984 



03:29:44.140 --> 03:29:48.630 

Cooper City Hall: I brought before the commission. You know, a series of locations that 

 

1985 

03:29:49.100 --> 03:29:50.470 

Cooper City Hall: we thought it might be 

 

1986 

03:29:51.150 --> 03:29:58.540 

Cooper City Hall: potential candidates for a dog park and things. And so we gave the pros and the cons 

for each of those locations. 

 

1987 

03:29:59.400 --> 03:30:08.970 

Cooper City Hall: the Commission gave us a direction at the most preferred choice to further explore, 

which was the Dog Park location 

 

1988 

03:30:09.470 --> 03:30:11.409 

Cooper City Hall: potential location at the 

 

1989 

03:30:11.890 --> 03:30:14.019 

Cooper City Hall: Brian Piclow Park. 

 

1990 

03:30:14.280 --> 03:30:25.410 

Cooper City Hall: So myself and the city engineer. We did meet with Briar County staff. We did meet on 

site. We identified a particular location. We identified some particular 

 



1991 

03:30:26.000 --> 03:30:29.150 

Cooper City Hall: needs, amenities 

 

1992 

03:30:29.930 --> 03:30:33.309 

Cooper City Hall: and other type of infrastructure that would be necessary in order for 

 

1993 

03:30:33.380 --> 03:30:36.629 

Cooper City Hall: a dog park to be adequately located there 

 

1994 

03:30:37.790 --> 03:30:39.650 

Cooper City Hall: for our county staff. 

 

1995 

03:30:39.960 --> 03:30:45.569 

Cooper City Hall: provided us with several conceptual ideas, but 

 

1996 

03:30:45.750 --> 03:30:50.440 

Cooper City Hall: a large and a small dog park would look like on their property. 

 

1997 

03:30:50.870 --> 03:30:53.850 

Cooper City Hall: They also did provide us with some 

 

1998 



03:30:53.950 --> 03:30:59.989 

Cooper City Hall: cost estimates. I will say that their cost estimate for everything that they wanted. 

 

1999 

03:31:00.190 --> 03:31:04.130 

Cooper City Hall: was up and around about 1.4 million dollars. 

 

2000 

03:31:04.900 --> 03:31:06.419 

Cooper City Hall: That was for everything 

 

2001 

03:31:06.570 --> 03:31:16.490 

Cooper City Hall: we we certainly, you know, believe that some of the things that they were asking for 

were not necessarily relevant for the city. And so, you know, there are certain things that we 

 

2002 

03:31:17.190 --> 03:31:18.230 

Cooper City Hall: you will 

 

2003 

03:31:18.350 --> 03:31:19.640 

Cooper City Hall: indicate that 

 

2004 

03:31:19.730 --> 03:31:24.849 

Cooper City Hall: we don't believe that we should be participating in. We're just interested in the small 

and the large dog part. 

 



2005 

03:31:25.140 --> 03:31:29.569 

Cooper City Hall: so we have yet to go back to them with some sort of 

 

2006 

03:31:29.840 --> 03:31:36.080 

Cooper City Hall: of of what the city would be willing to participate in terms of a cost share for 

 

2007 

03:31:36.260 --> 03:31:49.740 

Cooper City Hall: installing that dog park, and that's about where we are today. We haven't gone back to 

them. They've just given us the conceptuals a general idea of what it would cost them, and and we have 

yet to 

 

2008 

03:31:49.880 --> 03:31:53.860 

Cooper City Hall: engage them in terms of what we would participate in terms of financial 

 

2009 

03:31:55.060 --> 03:31:56.899 

Cooper City Hall: and some financial participation. 

 

2010 

03:31:57.300 --> 03:31:59.749 

Cooper City Hall: Questions of Tom Good Commissioner Green. 

 

2011 

03:31:59.780 --> 03:32:07.410 

Cooper City Hall: Thank you, Mayor Ross. Mr. Good. So I know what, when you just said that they were 

coming back with what it would cost them roughly 



 

2012 

03:32:07.450 --> 03:32:10.050 

Cooper City Hall: a 1 million and a half. 1.2 million dollars 

 

2013 

03:32:10.170 --> 03:32:13.190 

Cooper City Hall: at. Did they intimate to you 

 

2014 

03:32:13.360 --> 03:32:16.140 

Cooper City Hall: their expectations of what the cities 

 

2015 

03:32:16.320 --> 03:32:18.179 

Cooper City Hall: portion would be. 

 

2016 

03:32:18.490 --> 03:32:19.220 

Cooper City Hall: No. 

 

2017 

03:32:19.400 --> 03:32:30.349 

Cooper City Hall: no, it's. It was just, you know we've been, you know we've been working together with 

them, You know. I I do suspect that that's something that they do want to have a debt park 

 

2018 

03:32:31.580 --> 03:32:34.259 

Cooper City Hall: you know, but it's not on their priority list. 



 

2019 

03:32:34.750 --> 03:32:43.399 

Cooper City Hall: this may be an opportunity for them to find a way to get it on their priority list, so to 

say, just giving you my interpretation of 

 

2020 

03:32:43.630 --> 03:32:46.149 

Cooper City Hall: of what I may read in that conversation. 

 

2021 

03:32:46.480 --> 03:32:47.970 

Cooper City Hall: so 

 

2022 

03:32:48.540 --> 03:33:04.320 

Cooper City Hall: we didn't. We didn't promise anything, and they didn't ask us anything 

 

2023 

03:33:04.420 --> 03:33:06.770 

Cooper City Hall: for a dog dog park 

 

2024 

03:33:07.480 --> 03:33:17.420 

Cooper City Hall: i'm certain that they are looking for Grant funding. I I can tell you that the city manager 

has also tasked us with looking for Grant funding as well. 

 

2025 

03:33:19.260 --> 03:33:21.720 



Cooper City Hall: Commissioner Charter. 

 

2026 

03:33:23.600 --> 03:33:24.400 

Cooper City Hall: Wow. 

 

2027 

03:33:24.810 --> 03:33:25.600 

Cooper City Hall: wow. 

 

2028 

03:33:28.110 --> 03:33:31.420 

Cooper City Hall: you're going to 

 

2029 

03:33:31.480 --> 03:33:43.239 

Cooper City Hall: so yeah, thank you for bringing this manager and and Mr. Good, we've spoken about 

this on I know that you mentioned the the 1.4 is there. Ha! Sort of there. 

 

2030 

03:33:43.340 --> 03:33:56.649 

Cooper City Hall: They're high end of the the cost was, and you've You've come up with some solutions 

to lower the cost or where they would if they want the extra bells and whistles, mostly parking spot 

related traffic. Nothing that would benefit. 

 

2031 

03:33:57.200 --> 03:33:58.369 

Cooper City Hall: You know nothing that would 

 

2032 



03:33:58.750 --> 03:34:04.180 

Cooper City Hall: sacrifice the actual dog Park. that, you know. Maybe they would cover the part that 

 

2033 

03:34:04.550 --> 03:34:07.519 

Cooper City Hall: their bills and whistles and we would cover the part. That's not 

 

2034 

03:34:08.990 --> 03:34:15.209 

Cooper City Hall: And I just you know I appreciate the city pushing this forward. I know that the this is a 

priority to the residents. 

 

2035 

03:34:15.280 --> 03:34:34.600 

Cooper City Hall: it comes up regularly I don't know about to all, but it comes up to me regularly, and I 

know that this is a need. I also wanted to mention. We had talked about this, but the cost there would 

be. We would work something out with the county if this was to move forward where the residents of 

Cooper City would not have to pay admission to the park on weekends. Where. 

 

2036 

03:34:34.610 --> 03:34:37.500 

Cooper City Hall: if they're going to the Dog Park, and that would be. 

 

2037 

03:34:37.850 --> 03:34:44.960 

Cooper City Hall: I don't know where the logistics are, but I just want the residents to understand that 

that that's being discussed, and there would not be a charge for residents 

 

2038 

03:34:46.190 --> 03:34:52.280 



Cooper City Hall: at least based on our conversation. the last question I had for you is, what would be 

the timeline? And what are the next steps 

 

2039 

03:34:53.290 --> 03:34:59.730 

Cooper City Hall: the next steps is for us to re-engage the county, and you know. 

 

2040 

03:35:00.030 --> 03:35:02.899 

Cooper City Hall: ask them that question. What are 

 

2041 

03:35:03.130 --> 03:35:06.829 

Cooper City Hall: their thoughts in terms of what we should participate at. 

 

2042 

03:35:07.170 --> 03:35:10.090 

Cooper City Hall: and then negotiate with them. You know 

 

2043 

03:35:10.310 --> 03:35:19.559 

Cooper City Hall: something that would be more realistic for the city, of course, that would be brought 

back to this commission for additional discussions and or direction, and or approvals. 

 

2044 

03:35:20.440 --> 03:35:21.030 

Thank you. 

 

2045 



03:35:21.240 --> 03:35:22.400 

Cooper City Hall: Commission, Melody. 

 

2046 

03:35:24.030 --> 03:35:28.970 

Cooper City Hall: Mr. Good. When we had our conversation, even if you take out the parking? 

 

2047 

03:35:29.330 --> 03:35:32.840 

Cooper City Hall: it was still several $100,000. 

 

2048 

03:35:33.250 --> 03:35:38.669 

Cooper City Hall: I believe we were looking at between 3 and $400,000, with just 

 

2049 

03:35:38.760 --> 03:35:40.429 

Cooper City Hall: the dog park 

 

2050 

03:35:40.560 --> 03:35:42.880 

Cooper City Hall: parts per se 

 

2051 

03:35:43.020 --> 03:35:43.900 

Cooper City Hall: correct. 

 

2052 

03:35:44.210 --> 03:35:48.839 



Cooper City Hall: So when we extrapolate what 

 

2053 

03:35:49.210 --> 03:35:52.159 

Cooper City Hall: potentially would be impact 

 

2054 

03:35:53.490 --> 03:35:54.460 

Cooper City Hall: the city 

 

2055 

03:35:56.060 --> 03:36:06.940 

Cooper City Hall: we had maximized it at about the low end of the 300. It's about 315. So between 3 and 

400,000 is a good test. Right? Okay? So 

 

2056 

03:36:07.190 --> 03:36:11.079 

Cooper City Hall: I had had a conversation with the city manager 

 

2057 

03:36:11.280 --> 03:36:16.919 

Cooper City Hall: about looking at Jerry Morgan Park, and I had had this conversation with you as well. 

 

2058 

03:36:17.080 --> 03:36:20.439 

Cooper City Hall: i'd like to see what the Commission 

 

2059 

03:36:20.540 --> 03:36:22.259 



Cooper City Hall: has to say about it. 

 

2060 

03:36:22.440 --> 03:36:27.879 

Cooper City Hall: it is. I don't know if you all are familiar with where it is, but it's on Palm Avenue. 

 

2061 

03:36:27.900 --> 03:36:30.260 

Cooper City Hall: where there's a nice water 

 

2062 

03:36:30.310 --> 03:36:32.150 

Cooper City Hall: retention area 

 

2063 

03:36:32.350 --> 03:36:34.659 

Cooper City Hall: there is. We call that a swamp in Florida. 

 

2064 

03:36:34.820 --> 03:36:37.830 

Cooper City Hall: Okay, there's a swamp per Ryan 

 

2065 

03:36:37.900 --> 03:36:55.479 

Cooper City Hall: there's 5 houses down a side street, but there is a very large piece of land between. I 

was looking at it right on Palm Avenue, and then there's the back end of dawn homes where there 

would be approximately 5 homes 

 

2066 



03:36:55.930 --> 03:36:59.910 

Cooper City Hall: that in their backyards that would potentially 

 

2067 

03:37:00.450 --> 03:37:04.169 

Cooper City Hall: here. But again very far away. 

 

2068 

03:37:06.260 --> 03:37:10.509 

Cooper City Hall: There's parking on the side. There's also parking on Palm Avenue. 

 

2069 

03:37:11.010 --> 03:37:16.659 

Cooper City Hall: This is there are. There is a deed restriction 

 

2070 

03:37:17.180 --> 03:37:20.390 

Cooper City Hall: that we would need to research. 

 

2071 

03:37:20.950 --> 03:37:26.200 

Cooper City Hall: but no one is going to research that without the Commission 

 

2072 

03:37:26.490 --> 03:37:33.300 

Cooper City Hall: saying yay or need to move forward, I will say that we have the equipment. 

 

2073 

03:37:33.800 --> 03:37:36.139 



Cooper City Hall: and if we were to move forward on this 

 

2074 

03:37:36.400 --> 03:37:39.269 

Cooper City Hall: it would be much, much less. 

 

2075 

03:37:39.810 --> 03:37:42.540 

Cooper City Hall: much much much much less. 

 

2076 

03:37:42.580 --> 03:37:47.960 

Cooper City Hall: Then 1 point, 4 million or 3 to $400,000. 

 

2077 

03:37:48.290 --> 03:37:52.510 

Cooper City Hall: I would like to see us look at the deed restriction. 

 

2078 

03:37:53.020 --> 03:38:04.100 

Cooper City Hall: and then, if the deed restriction would not prohibit us, then have a conversation with 

the people that are nearby to see if they had any issues and then go from there. 

 

2079 

03:38:04.520 --> 03:38:09.230 

Cooper City Hall: But I see Commissioner Shroud is pulling it up so if you would look 

 

2080 

03:38:09.410 --> 03:38:14.549 



Cooper City Hall: Where's Palm Avenue? There, there's pump. So this is literally right. 

 

2081 

03:38:14.720 --> 03:38:23.069 

Cooper City Hall: and I don't know if anyone can see his screen. But right there is where I was looking, so 

it's not the there's 5 houses. 

 

2082 

03:38:23.160 --> 03:38:26.289 

Cooper City Hall: The nearest house is several 100 feet away. 

 

2083 

03:38:26.340 --> 03:38:34.149 

Cooper City Hall: and then the the other homes from dawn are in that far corner right there, so there's 

no one that's right on top of it. 

 

2084 

03:38:34.880 --> 03:38:37.529 

Cooper City Hall: The park that was moved 

 

2085 

03:38:40.110 --> 03:38:42.049 

Cooper City Hall: Is the homes there 

 

2086 

03:38:42.100 --> 03:38:44.079 

Cooper City Hall: or twice as close 

 

2087 



03:38:44.330 --> 03:38:45.420 

Cooper City Hall: to this. 

 

2088 

03:38:45.840 --> 03:38:52.210 

Cooper City Hall: so I don't think that there would be an issue as far as noise or anything. 

 

2089 

03:38:52.560 --> 03:38:59.640 

Cooper City Hall: The only issue would be well. A look at the the deed Restriction. If there is consensus, 

because 

 

2090 

03:38:59.700 --> 03:39:01.240 

Cooper City Hall: this is potentially 

 

2091 

03:39:01.770 --> 03:39:04.660 

Cooper City Hall: not free, but so much less. 

 

2092 

03:39:05.030 --> 03:39:06.300 

Cooper City Hall: The 

 

2093 

03:39:06.340 --> 03:39:08.109 

Cooper City Hall: The area that I 

 

2094 



03:39:09.240 --> 03:39:13.489 

Cooper City Hall: liked was that area over off of Flamingo. 

 

2095 

03:39:14.380 --> 03:39:15.510 

Cooper City Hall: Let me pull it up. 

 

2096 

03:39:16.150 --> 03:39:17.750 

Cooper City Hall: Yeah, Flamingo Park. 

 

2097 

03:39:17.890 --> 03:39:20.140 

Cooper City Hall: right here. 

 

2098 

03:39:22.280 --> 03:39:24.539 

Cooper City Hall: That was one of the options of the city owned. 

 

2099 

03:39:25.830 --> 03:39:28.649 

Cooper City Hall: and this is if we are in town homes. 

 

2100 

03:39:29.210 --> 03:39:35.069 

Cooper City Hall: and only because I You know we have one out of the 

 

2101 

03:39:35.210 --> 03:39:38.830 



Cooper City Hall: and there's at a warehouses when you go up. Here's public, right? You Avenue. 

 

2102 

03:39:39.070 --> 03:39:50.190 

Cooper City Hall: Okay, yeah. Park Avenue program is there public? Is right there in this area? We we 

had spoke. That was one of the options they they gave only because we have. You know, we have the 

East one 

 

2103 

03:39:50.930 --> 03:39:52.549 

Cooper City Hall: which is in 

 

2104 

03:39:52.900 --> 03:40:01.530 

Cooper City Hall: Kristy Chesley. Yeah, Chris is safely. And so I you know. To me this should be like your 

West one, even the Brian pickle I didn't love because I felt like it was going to be in the city. 

 

2105 

03:40:02.190 --> 03:40:02.920 

Cooper City Hall: But 

 

2106 

03:40:03.230 --> 03:40:18.290 

Cooper City Hall: we on we on the land here. So even if it's somewhere, we on the land, we just put the 

stuff back up, and I think that's the water over here, Jerry. Jerry Morgan. We on the land there. I prefer. 

We own the land. We're just putting this stuff back up as long as we have buy in from 

 

2107 

03:40:18.670 --> 03:40:24.330 

Cooper City Hall: the residents that are near there. And so I mean, I guess what I would like to see if 



 

2108 

03:40:24.670 --> 03:40:26.420 

Cooper City Hall: if you all agree with 

 

2109 

03:40:26.480 --> 03:40:29.690 

Cooper City Hall: looking into these 2 options 

 

2110 

03:40:29.890 --> 03:40:32.130 

Cooper City Hall: to see if if they're feasible. 

 

2111 

03:40:32.750 --> 03:40:35.529 

Cooper City Hall: and then moving forward there before I look at 

 

2112 

03:40:35.680 --> 03:40:39.170 

Cooper City Hall: potentially costing the city several $100,000. 

 

2113 

03:40:39.520 --> 03:40:42.219 

Cooper City Hall: I would rather not spend money if I don't have to. 

 

2114 

03:40:45.750 --> 03:40:49.439 

Cooper City Hall: I'm all about being fiscally conservative, and my only issue is, you know 

 



2115 

03:40:49.830 --> 03:41:03.760 

Cooper City Hall: I drove by there the flaming of Flamingo Park. I've seen Jerry Morgan. I totally 

understand what you're saying. I just don't want to walk into the same issue we had with the residents. 

So you know that. And and and while Commissioner Melosi is trying to address that. 

 

2116 

03:41:04.210 --> 03:41:11.879 

Cooper City Hall: what you're saying is, and what I'm hearing is first. Let's spend money on the attorney 

and see if it's viable. 

 

2117 

03:41:12.740 --> 03:41:29.260 

Cooper City Hall: I don't need an attorney, You You just said, yeah, I can check the well Staff, because 

there's okay. That's only the restriction is there. But that just needs to be read. Is that an attorney? 

That's an attorney? And so before we even do that we should talk to the people because 

 

2118 

03:41:29.340 --> 03:41:35.089 

Cooper City Hall: I'm like you, Commissioner, I don't want to be caught again doing that now coming 

back, and and 

 

2119 

03:41:35.260 --> 03:41:44.400 

Cooper City Hall: Mr. Good, how come these 2 areas? And it now being proposed, Weren't looked at 

beforehand, it proposed that one that was one which one by 

 

2120 

03:41:44.720 --> 03:41:48.440 

Cooper City Hall: that was one of the ones you proposed. 

 



2121 

03:41:48.630 --> 03:41:49.929 

Cooper City Hall: I saying corrected. 

 

2122 

03:41:49.970 --> 03:41:57.940 

Cooper City Hall: Yeah, we we go ahead. I I just want to say that the to the mic sorry 

 

2123 

03:41:58.500 --> 03:42:00.330 

Cooper City Hall: is this better? Yeah, okay. 

 

2124 

03:42:00.490 --> 03:42:05.909 

Cooper City Hall: So yeah, we did produce the one was that Flamingo. 

 

2125 

03:42:06.580 --> 03:42:19.819 

Cooper City Hall: Yeah. By the basketball court, right off of Flamingo or on the back side of Flamingo. We 

didn't do the Jerry Morgan Park, because there was a deed restriction that's associated with that which 

 

2126 

03:42:20.260 --> 03:42:23.820 

Cooper City Hall: at that time we didn't. We didn't pursue that. So 

 

2127 

03:42:24.140 --> 03:42:25.220 

Cooper City Hall: so 

 



2128 

03:42:25.460 --> 03:42:34.109 

Cooper City Hall: I and and now come back to the original, and that was your your primary one was at 

the Park, Brian piccolo 

 

2129 

03:42:36.160 --> 03:42:38.099 

Cooper City Hall: I I have difficulty 

 

2130 

03:42:39.120 --> 03:42:40.119 

Cooper City Hall: in. 

 

2131 

03:42:40.670 --> 03:42:42.330 

Cooper City Hall: and let me let me 

 

2132 

03:42:42.450 --> 03:42:43.880 

Cooper City Hall: analogizes 

 

2133 

03:42:44.580 --> 03:42:45.930 

Cooper City Hall: who here 

 

2134 

03:42:46.410 --> 03:42:47.560 

Cooper City Hall: pays 

 



2135 

03:42:47.590 --> 03:42:50.089 

Cooper City Hall: for improvement to a public school. 

 

2136 

03:42:51.670 --> 03:42:52.479 

Cooper City Hall: Tell me that. 

 

2137 

03:42:52.650 --> 03:42:54.389 

Cooper City Hall: Does Cooper City pay for that. 

 

2138 

03:42:54.830 --> 03:42:55.430 

No 

 

2139 

03:42:55.950 --> 03:42:57.500 

Cooper City Hall: school board pay for that. 

 

2140 

03:42:58.190 --> 03:43:01.999 

Cooper City Hall: Why would we pay for an improvement 

 

2141 

03:43:02.890 --> 03:43:09.839 

Cooper City Hall: to a county park when they are statutorily obligated to do that now we've given them a 

fantastic idea. 

 



2142 

03:43:09.920 --> 03:43:20.660 

Cooper City Hall: one that will generate revenue for them, one that will make Cooper City particularly 

happy, but every other resident in Broward County, and they want us to foot the bill. 

 

2143 

03:43:20.850 --> 03:43:25.509 

Cooper City Hall: I don't offer to foot the bill initially. It's their park. 

 

2144 

03:43:25.860 --> 03:43:28.110 

Cooper City Hall: We've given them the great idea. 

 

2145 

03:43:28.490 --> 03:43:36.990 

Cooper City Hall: Why is it that they're coming us and saying, Well, why aren't you paying we do? And 

and to your suggestion that on the weekends residents don't pay 

 

2146 

03:43:37.170 --> 03:43:40.919 

Cooper City Hall: when the park when the county pays for this dog park. 

 

2147 

03:43:41.060 --> 03:43:44.449 

Cooper City Hall: we'll be glad to pay for the residents 

 

2148 

03:43:44.690 --> 03:43:45.600 

Cooper City Hall: entering. 



 

2149 

03:43:46.490 --> 03:43:49.919 

Cooper City Hall: You know, a dollar or 2 is not going to kill the Cooper City regime. 

 

2150 

03:43:50.330 --> 03:43:52.219 

Cooper City Hall: But 1.4 will 

 

2151 

03:43:52.930 --> 03:43:53.600 

great. 

 

2152 

03:43:54.270 --> 03:44:04.160 

Cooper City Hall: Yeah. But the reality is, we're gonna request that they do. They They could pay if 

they're they don't have to do it either. But but are they serving the people? 

 

2153 

03:44:04.620 --> 03:44:05.320 

Cooper City Hall: No. 

 

2154 

03:44:05.500 --> 03:44:12.599 

Cooper City Hall: Because and again, show me one other park that a city paid for an improvement like 

this. 

 

2155 

03:44:13.510 --> 03:44:15.619 



Cooper City Hall: I find it hard to believe that anyone did. 

 

2156 

03:44:15.790 --> 03:44:23.630 

Cooper City Hall: It is a counties responsibility. I don't enable the county because they're inept, if you 

will of. I don't want to do it. 

 

2157 

03:44:24.600 --> 03:44:25.300 

Cooper City Hall: That's 

 

2158 

03:44:25.930 --> 03:44:26.830 

Cooper City Hall: my money. 

 

2159 

03:44:27.190 --> 03:44:28.190 

Cooper City Hall: our money. 

 

2160 

03:44:29.030 --> 03:44:29.900 

Cooper City Hall: No, thank you. 

 

2161 

03:44:30.310 --> 03:44:46.619 

Cooper City Hall: So if we have to pay a and I don't know how much we invested in the park at the forest 

lake. that when we built that I i'm not sure how much we pay for that, but I I I prefer to keep it, if 

possible, within Cooper City. 

 

2162 



03:44:46.810 --> 03:44:48.529 

Cooper City Hall: and and while that 

 

2163 

03:44:48.810 --> 03:44:50.829 

Cooper City Hall: county park is in Cooper City. 

 

2164 

03:44:50.890 --> 03:44:56.510 

Cooper City Hall: I prefer that you go back to them and say, let me ask you a question. 

 

2165 

03:44:56.750 --> 03:45:03.980 

Cooper City Hall: How much are you willing to put up? It's your park? It's your residence. Cooper City is 

part of your residence. 

 

2166 

03:45:05.010 --> 03:45:08.789 

Cooper City Hall: What are you going to do? We gave you a fantastic idea. Why don't you run with it? 

 

2167 

03:45:13.100 --> 03:45:18.009 

Cooper City Hall: Point of information so moving forward, Are we looking at Staff 

 

2168 

03:45:19.760 --> 03:45:22.220 

Cooper City Hall: noticing residents that live 

 

2169 



03:45:22.400 --> 03:45:25.629 

Cooper City Hall: around the perimeter of the 

 

2170 

03:45:26.210 --> 03:45:27.240 

Cooper City Hall: the 

 

2171 

03:45:27.940 --> 03:45:43.540 

Cooper City Hall: Park Flamingo Gardens face for Park and the Jerry Morgan Park, and letting them know 

this is a possibility. And can we have a a town hall, or what have you? I do think that we're gonna have a 

bunch of people outrage before we know. 

 

2172 

03:45:43.550 --> 03:45:58.940 

Cooper City Hall: I think, that the first thing they should do is a feasibility to see right. Put it there with 

the proper barriers, because, like before. It was just a chain link fence. So maybe on the back side you 

could do a PVC. Another thing that we didn't have was between the big dogs and the small dogs we 

didn't have 

 

2173 

03:45:58.950 --> 03:46:04.169 

Cooper City Hall: you could They could see through each other, and they could bark at each other, 

whereas now a lot of the new ones have 

 

2174 

03:46:04.980 --> 03:46:06.830 

Cooper City Hall: separated. You know what I mean. 

 

2175 

03:46:06.970 --> 03:46:11.899 



Cooper City Hall: So I I would just think that maybe the staff should professionally look and say 

 

2176 

03:46:13.110 --> 03:46:24.160 

Cooper City Hall: we need X amount of feet with these modifications to keep it quiet. But if you just send 

all these people letter saying, hey, we're going to put a dog park. They're going to go. They're going to 

without assurances that it would. It would have you. You know, this kept in the structure. 

 

2177 

03:46:24.350 --> 03:46:28.349 

Cooper City Hall: I agree they're going to go wild, and I i'm sure if it's looked into they could determine 

 

2178 

03:46:29.080 --> 03:46:35.029 

Cooper City Hall: and give us those options before you just send nervous out before we even know what 

we're going to build it out of how we put it. 

 

2179 

03:46:36.320 --> 03:46:37.360 

Cooper City Hall: That's fair. 

 

2180 

03:46:37.440 --> 03:46:44.100 

Cooper City Hall: are we? All in agreement what we've got? You let just want to clarify things. 

 

2181 

03:46:46.690 --> 03:46:47.500 

Cooper City Hall: So 

 

2182 



03:46:48.060 --> 03:46:51.410 

Cooper City Hall: Brian piccolo, and just just to clarify 

 

2183 

03:46:51.550 --> 03:47:09.140 

Cooper City Hall: we never committed to paying anything. So the I I mean that Tom has just extracted 

potentially. what it is we we've never committed to paying anything, and the only thought of that was to 

bump things on up up the priority list, but we we never committed to paying anything to Brian Pickle. 

 

2184 

03:47:09.930 --> 03:47:23.429 

Cooper City Hall: We can continue to push the county to put put something there. If the Commission's 

desire is not for us to participate in that. Now, that's the second thing I want to clarify. Are we now not 

going to look at Brian Piccolo Park, and then 

 

2185 

03:47:23.460 --> 03:47:28.810 

Cooper City Hall: and then Look at these 2 now we do already looked at Flamingo. 

 

2186 

03:47:29.430 --> 03:47:31.380 

Cooper City Hall: We did. We did take a look at that. 

 

2187 

03:47:31.700 --> 03:47:38.249 

Cooper City Hall: and I just don't recall, you know whether that was feasible or not. But I I but I I think 

there were some issues with with that 

 

2188 

03:47:38.270 --> 03:47:57.530 



Cooper City Hall: and then, of course, we'll look at Jerry Morgan, Jerry Morgan. There is that deed 

restriction. It is a water drainage area. So there there there are issues with that. But we know I agree. 

We anything we we, before we do anything we need to check on the feasibility of both of those 

 

2189 

03:47:57.630 --> 03:48:00.550 

Cooper City Hall: that we continue speaking with the county 

 

2190 

03:48:01.700 --> 03:48:04.710 

Cooper City Hall: and see where they're at. And and candidly. 

 

2191 

03:48:04.750 --> 03:48:08.320 

Cooper City Hall: you know, when we finally come up with a price 

 

2192 

03:48:08.490 --> 03:48:10.410 

Cooper City Hall: on what it would be 

 

2193 

03:48:10.720 --> 03:48:12.110 

Cooper City Hall: for a park here 

 

2194 

03:48:12.160 --> 03:48:22.910 

Cooper City Hall: in Cooper City, but one of those 2 locations. Zoom. They are viable. Then we can speak 

a little more intelligently to the county, because we know what we're going to spend. 

 

2195 



03:48:23.600 --> 03:48:27.399 

Cooper City Hall: and it may be a tenth of what they want to. 

 

2196 

03:48:27.480 --> 03:48:30.710 

Cooper City Hall: but if they want that, and it's a bigger, better park. 

 

2197 

03:48:31.010 --> 03:48:33.200 

Cooper City Hall: Then we should entertain that. 

 

2198 

03:48:33.390 --> 03:48:34.240 

Cooper City Hall: But i'm not 

 

2199 

03:48:34.410 --> 03:48:36.380 

Cooper City Hall: suggesting that at this point. 

 

2200 

03:48:36.730 --> 03:48:49.359 

Cooper City Hall: and I I didn't I didn't mean to say that you encumbered us to pay for anything 

 

2201 

03:48:49.810 --> 03:48:57.699 

Cooper City Hall: we're going to bring closure to them. I mean what I presented to you all was was what 

if 

 

2202 



03:48:58.280 --> 03:49:00.050 

Cooper City Hall: the worst case scenario. 

 

2203 

03:49:00.430 --> 03:49:07.369 

Cooper City Hall: if if they did come back and say, you know here do a cost share. This is what I would 

say if there's a worst case scenario. 

 

2204 

03:49:07.390 --> 03:49:14.289 

Cooper City Hall: on on my calculations, but they didn't give us one, so we will close them out with a, 

you know. 

 

2205 

03:49:14.680 --> 03:49:19.410 

Cooper City Hall: asking them if they wanted us to participate in constant. If you tell us. Yes. 

 

2206 

03:49:19.610 --> 03:49:25.390 

Cooper City Hall: then i'll just share that. You know we're not necessarily interested in doing that, but we 

are still interested in doing the park. 

 

2207 

03:49:25.590 --> 03:49:41.969 

Cooper City Hall: and we'll just put that in it, or you know we can also do it in kind in the sense of we've 

got the manpower. We might be able to help out that way, or the equipment that we do have. Then 

we're still going to wind up paying for the residents to go there, so that depend that depends. It's gonna 

cost us anything 

 

2208 

03:49:41.980 --> 03:49:48.589 



Cooper City Hall: to have it in one of our parts. No, I get that. I get that. But again we're entertaining 

options. That's all we do. 

 

2209 

03:49:48.940 --> 03:49:52.419 

Cooper City Hall: Okay. Okay, Thank you. We'll do more work on this. Thank you. 

 

2210 

03:49:53.390 --> 03:49:54.150 

Thank you. 

 

2211 

03:49:55.200 --> 03:49:55.770 

Nope. 

 

2212 

03:49:56.060 --> 03:49:58.749 

Cooper City Hall: Okay, Mr. Mayor. The the second item is 

 

2213 

03:49:58.770 --> 03:50:02.849 

Cooper City Hall: the legislative items that we plan on presenting to 

 

2214 

03:50:04.070 --> 03:50:06.569 

Cooper City Hall: to the Legislature for funding this year 

 

2215 

03:50:06.590 --> 03:50:12.050 



Cooper City Hall: we've received we just received this week instructions from the house 

 

2216 

03:50:12.260 --> 03:50:17.160 

Cooper City Hall: on the forms that are to be used, and then the timeline. But we haven't received 

anything from the Senate. 

 

2217 

03:50:17.320 --> 03:50:20.279 

Cooper City Hall: So the 2 items that we're looking at presenting. 

 

2218 

03:50:20.430 --> 03:50:23.760 

Cooper City Hall: the first one is the roundabout on on hiatus 

 

2219 

03:50:23.900 --> 03:50:32.740 

Cooper City Hall: and north lake boulevard and that would be for approximately $367,000, 

 

2220 

03:50:33.370 --> 03:50:38.679 

Cooper City Hall: and the second one is for once again for the 40 Ninth Street covert 

 

2221 

03:50:38.910 --> 03:50:40.289 

Cooper City Hall: and 

 

2222 

03:50:41.060 --> 03:50:47.590 



Cooper City Hall: When we first went to them it was, it was for funding. It was really just to. We didn't 

know the magnitude. 

 

2223 

03:50:47.620 --> 03:50:51.369 

Cooper City Hall: and we got $125,000, and really for design. 

 

2224 

03:50:51.500 --> 03:50:55.840 

Cooper City Hall: but we've since since been determined that we we need to replace 

 

2225 

03:50:57.000 --> 03:51:00.420 

Cooper City Hall: replace the covert, or even perhaps put a bridge there. 

 

2226 

03:51:00.590 --> 03:51:04.069 

Cooper City Hall: and so that's a significant amount, more money than we have. 

 

2227 

03:51:04.120 --> 03:51:10.309 

Cooper City Hall: budget. We have the $125,000. We put about I think it was $960,000 

 

2228 

03:51:10.410 --> 03:51:11.789 

Cooper City Hall: and 

 

2229 

03:51:12.070 --> 03:51:13.289 



Cooper City Hall: with Arpa. 

 

2230 

03:51:13.430 --> 03:51:20.649 

Cooper City Hall: and so we'd be going to the State, probably, for we don't. We don't know the exact 

amount now, but we probably go in the State for 

 

2231 

03:51:20.900 --> 03:51:24.699 

Cooper City Hall: anywhere between 350 to $500,000. 

 

2232 

03:51:24.740 --> 03:51:29.100 

Cooper City Hall: So those are the 2 items that we're looking at now. I'm presenting 

 

2233 

03:51:29.680 --> 03:51:30.990 

Cooper City Hall: to the Legislature. 

 

2234 

03:51:31.060 --> 03:51:40.120 

Cooper City Hall: and I know you put on there, Mr. Mayor the items that Florida Liga City right your 

primary list this year. 

 

2235 

03:51:40.140 --> 03:51:43.129 

Cooper City Hall: as we've said before sunshine. I can't talk to you 

 

2236 



03:51:43.180 --> 03:51:44.830 

Cooper City Hall: beforehand. 

 

2237 

03:51:45.200 --> 03:51:48.460 

Cooper City Hall: I invite everyone on the day as to 

 

2238 

03:51:48.490 --> 03:51:51.269 

Cooper City Hall: come to the Florida Legal cities. Join the committee 

 

2239 

03:51:51.330 --> 03:51:52.410 

Cooper City Hall: get involved. 

 

2240 

03:51:52.540 --> 03:51:56.289 

Cooper City Hall: and the committees, you'll see each one of them 

 

2241 

03:51:56.400 --> 03:51:59.620 

Cooper City Hall: have a policy and or a 

 

2242 

03:51:59.740 --> 03:52:02.060 

Cooper City Hall: position that they have taken. 

 

2243 

03:52:02.150 --> 03:52:08.310 



Cooper City Hall: Most of them are in the affirmative meaning. We like to support things. We hate to be 

negative, saying we are opposed 

 

2244 

03:52:08.330 --> 03:52:19.100 

Cooper City Hall: but in reading through it I think you'll find that there are most of the old ones still 

hanging around, and and some of the new ones which are 

 

2245 

03:52:19.250 --> 03:52:21.049 

Cooper City Hall: being energized this year. 

 

2246 

03:52:21.330 --> 03:52:24.000 

Cooper City Hall: So If you have any questions, let me know. 

 

2247 

03:52:24.120 --> 03:52:27.160 

Cooper City Hall: if not, hope to see you all at the Florida League of Cities meeting. 

 

2248 

03:52:27.950 --> 03:52:30.609 

Cooper City Hall: Thank you. and then, Mr. Mayor just 

 

2249 

03:52:31.610 --> 03:52:33.840 

Cooper City Hall: I can send anything out to join committees. 

 

2250 



03:52:34.030 --> 03:52:35.409 

Cooper City Hall: Oh, a long time ago they do. 

 

2251 

03:52:35.770 --> 03:52:37.509 

Cooper City Hall: Was it prior to an election 

 

2252 

03:52:40.170 --> 03:52:46.209 

Cooper City Hall: in the summer months? They did so, then the only elected wouldn't be on those 

committees because they wouldn't know about it. 

 

2253 

03:52:46.430 --> 03:52:47.220 

Cooper City Hall: Good! Good! 

 

2254 

03:52:47.380 --> 03:52:55.100 

Cooper City Hall: It's a point well taken, and I will see is the first Vice President of the Florida League of 

Cities. What we can do to change that 

 

2255 

03:52:57.750 --> 03:53:03.179 

Cooper City Hall: couple of things, Mr. Mayor, you know, light up went extremely well, and 

 

2256 

03:53:04.080 --> 03:53:11.869 

Cooper City Hall: got a lot of positive feedback on light up our staff, our parks and wreck and public 

works. So everybody did a tremendous job. 

 



2257 

03:53:11.970 --> 03:53:21.249 

Cooper City Hall: and then I I think you all know that on the eighteenth is Sunday at 5 30 we're going to 

be celebrating the first night of Hanukkah out in Memorial Park. 

 

2258 

03:53:23.160 --> 03:53:28.370 

Cooper City Hall: We did finalize the negotiations on the Collective bargaining agreement. 

 

2259 

03:53:28.770 --> 03:53:30.069 

Cooper City Hall: and so 

 

2260 

03:53:30.160 --> 03:53:31.720 

Cooper City Hall: we 

 

2261 

03:53:32.130 --> 03:53:34.960 

Cooper City Hall: would like to bring it to the commission right now. We're looking 

 

2262 

03:53:35.050 --> 03:53:37.869 

Cooper City Hall: at the first meeting in January. 

 

2263 

03:53:38.020 --> 03:53:41.729 

Cooper City Hall: which means we would want to have separate meetings with you all, Jacob. 

 



2264 

03:53:42.880 --> 03:53:47.099 

Cooper City Hall: Jim, myself, and and Loris with you all to. 

 

2265 

03:53:47.150 --> 03:54:04.870 

Cooper City Hall: We go thoroughly. Go through the the agreement. So we're looking at the first week in 

January. We're doing that. I know Commissioner Cassman will have to schedule another time. but we do 

want to shooting for the meeting in January. We do want to do a thorough brief separately with the 

each one of you 

 

2266 

03:54:04.980 --> 03:54:07.070 

Cooper City Hall: on on the collective bargain. Agreement. 

 

2267 

03:54:09.620 --> 03:54:10.930 

Cooper City Hall: just so, everybody. 

 

2268 

03:54:11.300 --> 03:54:17.640 

Cooper City Hall: what do you wait? 

 

2269 

03:54:18.080 --> 03:54:20.660 

Cooper City Hall: I wasn't going to stay anymore. 

 

2270 

03:54:20.820 --> 03:54:21.650 

It's fired. 



 

2271 

03:54:22.420 --> 03:54:26.489 

Cooper City Hall: Yeah, go ahead. Okay. I I mentioned the the emergency purchase 

 

2272 

03:54:26.740 --> 03:54:29.519 

Cooper City Hall: and then the last thing I want to 

 

2273 

03:54:29.920 --> 03:54:32.949 

Cooper City Hall: want to mention is we discuss this last time. 

 

2274 

03:54:33.270 --> 03:54:34.679 

Cooper City Hall: I 

 

2275 

03:54:34.760 --> 03:54:36.270 

Cooper City Hall: spoken to all of you. 

 

2276 

03:54:36.660 --> 03:54:44.980 

Cooper City Hall: been here through almost 3 years now at times. It's been a long, 3 years times. It's 

been a short 3 years. You remember 

 

2277 

03:54:45.620 --> 03:54:49.879 

Cooper City Hall: a lot of the things from the day one still still fresh in my mind. 



 

2278 

03:54:50.000 --> 03:54:52.459 

Cooper City Hall: but I think it's come time for me to move on 

 

2279 

03:54:53.010 --> 03:54:56.419 

Cooper City Hall: and allow someone else to bring the city to a to the next level. 

 

2280 

03:54:58.520 --> 03:55:01.040 

Cooper City Hall: I think we moved the city for quite a bit. 

 

2281 

03:55:01.060 --> 03:55:03.699 

Cooper City Hall: and i'm really proud of the accomplishments we've made. 

 

2282 

03:55:03.820 --> 03:55:07.680 

Cooper City Hall: I care deeply about this city, and I care deeply about our staff. 

 

2283 

03:55:07.980 --> 03:55:11.869 

Cooper City Hall: I want to commit to making sure that they 

 

2284 

03:55:11.940 --> 03:55:13.479 

Cooper City Hall: We have a good transition. 

 



2285 

03:55:13.740 --> 03:55:18.439 

Cooper City Hall: I think it's critically important to for stability to do that 

 

2286 

03:55:18.680 --> 03:55:20.630 

Cooper City Hall: it's the best thing to do for our city. 

 

2287 

03:55:20.790 --> 03:55:21.910 

Cooper City Hall: of course. Staff 

 

2288 

03:55:22.310 --> 03:55:23.369 

Cooper City Hall: and 

 

2289 

03:55:24.050 --> 03:55:27.159 

Cooper City Hall: that's not. That's all I can mention. 

 

2290 

03:55:27.880 --> 03:55:36.429 

Cooper City Hall: You know I had an opportunity to speak with the manager. about about this decision, 

and you know it takes a it. 

 

2291 

03:55:36.630 --> 03:55:42.780 

Cooper City Hall: There are times we've gotten a long times. We we probably yell at each other. But we 

still probably get along. 



 

2292 

03:55:42.910 --> 03:55:44.859 

Cooper City Hall: and 

 

2293 

03:55:44.890 --> 03:55:49.300 

Cooper City Hall: some of my concerns with this were there's obviously a a transition. 

 

2294 

03:55:49.510 --> 03:55:53.439 

Cooper City Hall: and so my conversation was with to the manager. 

 

2295 

03:55:53.520 --> 03:55:54.970 

Cooper City Hall: If 

 

2296 

03:55:55.540 --> 03:55:57.000 

Cooper City Hall: if you would stay on 

 

2297 

03:55:57.740 --> 03:56:00.070 

Cooper City Hall: if we need to run over the time period 

 

2298 

03:56:01.400 --> 03:56:07.510 

Cooper City Hall: looking for a a a manager. I I don't think that we want to have interim managers. It's 

not. 



 

2299 

03:56:07.570 --> 03:56:08.900 

Cooper City Hall: you know, a way to go. 

 

2300 

03:56:09.110 --> 03:56:10.510 

Cooper City Hall: and 

 

2301 

03:56:11.690 --> 03:56:14.079 

Cooper City Hall: obviously he'd be making himself available 

 

2302 

03:56:14.540 --> 03:56:17.440 

Cooper City Hall: to do that, but my thoughts were 

 

2303 

03:56:17.480 --> 03:56:21.349 

Cooper City Hall: one. We would change some of the provisions like right now is contract. You can't. 

 

2304 

03:56:21.530 --> 03:56:25.299 

Cooper City Hall: you know, apply for jobs unless he lets us know and stuff, and that's certainly not for 

your 

 

2305 

03:56:25.340 --> 03:56:33.869 



Cooper City Hall: fair. And then the the other thing is, I mean it. It would have to be some time time 

certain, he said, but I think we should. We should continue with our obligation on the severance 

 

2306 

03:56:34.480 --> 03:56:37.080 

Cooper City Hall: that that the manager would otherwise be entitled to. 

 

2307 

03:56:37.220 --> 03:56:38.550 

Cooper City Hall: And 

 

2308 

03:56:39.420 --> 03:56:46.359 

Cooper City Hall: you know my thought is that on that when you're when you have managers looking for 

potential applicants to come to to a city 

 

2309 

03:56:47.160 --> 03:56:54.660 

Cooper City Hall: it's. It's important on how you left, how you how your city treated the manager in the 

way out just as much as how they feel. They're going to be treated 

 

2310 

03:56:54.830 --> 03:56:57.599 

Cooper City Hall: on the way in. And so that's 

 

2311 

03:56:58.190 --> 03:57:02.929 

Cooper City Hall: that's that's where i'm at at least with that. So I respect his decision. It takes a. It takes 

a 

 



2312 

03:57:03.030 --> 03:57:08.819 

Cooper City Hall: a very, very big person to know no one to hold them, and no one to fold them, so to 

say. 

 

2313 

03:57:08.870 --> 03:57:17.650 

Cooper City Hall: we've come tremendously under under under Joe's leadership, and I respect his 

decision, and I would look for consensus from this group 

 

2314 

03:57:17.950 --> 03:57:20.279 

Cooper City Hall: to not only accept his 

 

2315 

03:57:20.320 --> 03:57:21.610 

Cooper City Hall: his wishes, but 

 

2316 

03:57:21.770 --> 03:57:25.680 

Cooper City Hall: allow him out of the provision where he can't apply for the jobs 

 

2317 

03:57:26.350 --> 03:57:29.199 

Cooper City Hall: and and respect the 

 

2318 

03:57:29.510 --> 03:57:32.300 

Cooper City Hall: the severance portion of his of his 



 

2319 

03:57:32.590 --> 03:57:34.010 

Cooper City Hall: of his contract as well. 

 

2320 

03:57:34.250 --> 03:57:36.319 

Cooper City Hall: So I just want to get my colleague's thoughts on that 

 

2321 

03:57:36.860 --> 03:57:37.820 

Cooper City Hall: commission agree. 

 

2322 

03:57:38.600 --> 03:57:39.890 

Cooper City Hall: Thank you, Mayor Ross. 

 

2323 

03:57:44.780 --> 03:57:46.330 

Cooper City Hall: so I 

 

2324 

03:57:47.580 --> 03:57:52.090 

Cooper City Hall: I respectfully disagree with Commissioner shrouded with some of the points that he's 

made. 

 

2325 

03:57:52.350 --> 03:57:57.159 

Cooper City Hall: I've had the conversation, like all of us have with Mr. Napoli. 



 

2326 

03:57:57.310 --> 03:58:01.210 

Cooper City Hall: and I and I said to Mr. Napoli, I don't want to see him go. 

 

2327 

03:58:02.150 --> 03:58:05.980 

Cooper City Hall: I believe that you have moved this city forward 

 

2328 

03:58:07.070 --> 03:58:08.280 

Cooper City Hall: in a way 

 

2329 

03:58:08.390 --> 03:58:09.610 

Cooper City Hall: that. 

 

2330 

03:58:09.810 --> 03:58:13.470 

Cooper City Hall: in my humble opinion the city has never moved forward. 

 

2331 

03:58:14.990 --> 03:58:17.659 

Cooper City Hall: I have a whole. I have 3 seats 

 

2332 

03:58:18.050 --> 03:58:20.469 

Cooper City Hall: of things that you have put in place. 

 



2333 

03:58:20.680 --> 03:58:26.360 

Cooper City Hall: and your 3 years that you've been here, and I'm not going to go through all of these. 

But I think it's important that 

 

2334 

03:58:26.970 --> 03:58:35.719 

Cooper City Hall: those that are here and those that are watching that you that you know the type of the 

caliber of city manager that we have. 

 

2335 

03:58:35.950 --> 03:58:50.120 

Cooper City Hall: he has created an e implemented our eoc sharepoint side. He is completed in an 

internal external penetration, testing mitigated multiple vulnerabilities. He has hired 

 

2336 

03:58:50.420 --> 03:58:57.069 

Cooper City Hall: quality individuals at the director level 

 

2337 

03:58:57.150 --> 03:59:00.379 

Cooper City Hall: and and and below the director level 

 

2338 

03:59:00.410 --> 03:59:04.889 

Cooper City Hall: that I truly believe is making. The city is moving the city forward. 

 

2339 

03:59:05.030 --> 03:59:21.169 



Cooper City Hall: he's instituted the Cooper City, Q. A to provide monthly opportunities for residents and 

stakeholders to come in and and and to ask questions of their local government, of their city 

government, and to ask. You know, how is this city moving forward? 

 

2340 

03:59:21.190 --> 03:59:24.080 

Cooper City Hall: you've managed the impacts of the Cares Act funding 

 

2341 

03:59:24.310 --> 03:59:26.990 

Cooper City Hall: right. You manage this city. 

 

2342 

03:59:27.180 --> 03:59:30.449 

Cooper City Hall: When this city came on when Covid hit this city. 

 

2343 

03:59:30.540 --> 03:59:33.139 

Cooper City Hall: You are right here on the forefront. 

 

2344 

03:59:33.530 --> 03:59:36.300 

Cooper City Hall: managing us through. 

 

2345 

03:59:36.340 --> 03:59:38.519 

Cooper City Hall: Probably one of the worst pandemics 

 

2346 



03:59:39.760 --> 03:59:40.730 

Cooper City Hall: to date. 

 

2347 

03:59:41.010 --> 03:59:48.789 

Cooper City Hall: and you did it with class. You did it with the dignity. you were right in. You were never 

 

2348 

03:59:51.660 --> 03:59:53.789 

Cooper City Hall: You are right in with the troops. 

 

2349 

03:59:54.230 --> 03:59:55.779 

Cooper City Hall: and I appreciated that. 

 

2350 

03:59:57.010 --> 03:59:59.399 

Cooper City Hall: And I said to you today. 

 

2351 

03:59:59.710 --> 04:00:02.740 

Cooper City Hall: you know my my prayer is that you stay? 

 

2352 

04:00:02.820 --> 04:00:04.640 

Cooper City Hall: because you have been 

 

2353 

04:00:04.720 --> 04:00:09.239 



Cooper City Hall: can you have been a phenomenal leader. and I know that you have 

 

2354 

04:00:09.370 --> 04:00:16.439 

Cooper City Hall: yeah to your point. I know that. there's been times when it's been very challenging for 

you. 

 

2355 

04:00:16.460 --> 04:00:20.199 

Cooper City Hall: and I even said to you today. 

 

2356 

04:00:20.840 --> 04:00:24.830 

Cooper City Hall: I said to our city manager, I said, if there is anything that I have done 

 

2357 

04:00:25.120 --> 04:00:27.729 

Cooper City Hall: that has 

 

2358 

04:00:28.320 --> 04:00:32.180 

Cooper City Hall: you know, created this this 

 

2359 

04:00:32.520 --> 04:00:38.849 

Cooper City Hall: this sense for you that you know you you have to leave. I I apologize to you, and I 

wanted to say that publicly. 

 

2360 



04:00:39.110 --> 04:00:44.290 

Cooper City Hall: that if I have done anything that I that that has wronged you, if I have 

 

2361 

04:00:45.170 --> 04:00:49.969 

Cooper City Hall: undermined your decisions, I I publicly I apologize for anything 

 

2362 

04:00:50.100 --> 04:00:52.670 

Cooper City Hall: that I have done as an elected official. 

 

2363 

04:00:52.970 --> 04:00:55.309 

Cooper City Hall: I've only known 

 

2364 

04:00:55.850 --> 04:00:57.050 

Cooper City Hall: really to 

 

2365 

04:00:57.290 --> 04:00:59.550 

Cooper City Hall: like the 2 city managers. 

 

2366 

04:00:59.650 --> 04:01:06.209 

Cooper City Hall: Bruce Laux. And now you permanent city managers, and and I've said this before, and 

i'll say it again. 

 

2367 



04:01:06.230 --> 04:01:12.500 

Cooper City Hall: You know I had no problems with Mr. Laux. Did he have his challenges. Yes, but I had 

no issues with them. 

 

2368 

04:01:12.820 --> 04:01:16.140 

Cooper City Hall: and I just believe that you are far. 

 

2369 

04:01:16.390 --> 04:01:18.069 

Cooper City Hall: and I and this is no 

 

2370 

04:01:18.230 --> 04:01:21.830 

Cooper City Hall: this is not a knock on Bruce. 

 

2371 

04:01:22.150 --> 04:01:26.090 

Cooper City Hall: but in terms of your leadership and your abilities. 

 

2372 

04:01:26.110 --> 04:01:27.769 

Cooper City Hall: you far exceed that 

 

2373 

04:01:29.160 --> 04:01:30.780 

Cooper City Hall: and I don't want to see you go. 

 

2374 



04:01:32.150 --> 04:01:33.070 

Cooper City Hall: I don't 

 

2375 

04:01:36.480 --> 04:01:38.530 

Cooper City Hall: and i'm hoping that you'll reconsider. 

 

2376 

04:01:39.340 --> 04:01:43.419 

Cooper City Hall: I don't know if that will be the case, but that certainly is my prayer. 

 

2377 

04:01:43.540 --> 04:01:52.639 

Cooper City Hall: and I certainly don't believe that this. I'm not going to stand in your way. If you believe 

that you need to move on. I'm not standing in your way and preventing you 

 

2378 

04:01:53.040 --> 04:01:58.390 

Cooper City Hall: from seeking other positions, though that was wrong from the beginning. 

 

2379 

04:01:58.880 --> 04:02:02.260 

Cooper City Hall: when those was imposed on you. 

 

2380 

04:02:02.360 --> 04:02:05.709 

Cooper City Hall: I disagree with it then I disagree with it now. 

 

2381 



04:02:05.880 --> 04:02:08.789 

Cooper City Hall: but, Mr. Napley, you've been one of the finest. 

 

2382 

04:02:09.170 --> 04:02:12.570 

Cooper City Hall: You continue to be one of the finest men on men I know. 

 

2383 

04:02:12.830 --> 04:02:14.050 

Cooper City Hall: and 

 

2384 

04:02:14.590 --> 04:02:21.090 

Cooper City Hall: like, I said, that's my 2 cents. I don't want to see you go. I want to see you. Stay. I want 

to see you continue 

 

2385 

04:02:21.170 --> 04:02:26.270 

Cooper City Hall: to move the city for like you have done. You have started with the vision. 

 

2386 

04:02:26.430 --> 04:02:37.250 

Cooper City Hall: The Commission is giving you a vision. You have taken that, and you have. You have 

moved us forward, and and I appreciate that, and I know that this city is better off 

 

2387 

04:02:37.400 --> 04:02:38.360 

Cooper City Hall: for it. 

 



2388 

04:02:38.420 --> 04:02:42.089 

Cooper City Hall: and that's all I have, for right now. 

 

2389 

04:02:47.200 --> 04:03:01.930 

Cooper City Hall: you know we haven't had a chance to work together for too long. But I've always 

appreciated as a resident. I've appreciated working with you, Mr. Napoli, and as as as city manager. I've 

you know. I told you I would like to get to know, working with you more 

 

2390 

04:03:01.940 --> 04:03:08.269 

Cooper City Hall: You know we've spoken in private, and and I I do respect your decision. I was hoping to 

have more time to. 

 

2391 

04:03:08.740 --> 04:03:13.089 

Cooper City Hall: You know everything I said last meeting brings true. 

 

2392 

04:03:14.080 --> 04:03:21.280 

Cooper City Hall: I you know I had hopes of working with you longer. but I also respect your your 

decision where you're at, and 

 

2393 

04:03:21.760 --> 04:03:24.549 

Cooper City Hall: you know I I appreciate you your willingness to 

 

2394 

04:03:25.250 --> 04:03:26.810 



Cooper City Hall: help us get through 

 

2395 

04:03:27.610 --> 04:03:29.199 

Cooper City Hall: the the near future? 

 

2396 

04:03:29.270 --> 04:03:32.280 

Cooper City Hall: and I certainly support the 

 

2397 

04:03:33.360 --> 04:03:35.980 

Cooper City Hall: addendum that we're discussed tonight. 

 

2398 

04:03:36.530 --> 04:03:38.030 

Cooper City Hall: Thank you, Commissioner Melody. 

 

2399 

04:03:41.150 --> 04:03:43.479 

Cooper City Hall: We had this conversation in your office. 

 

2400 

04:03:43.790 --> 04:03:47.230 

Cooper City Hall: I told you that if you want to stay i'm 

 

2401 

04:03:47.430 --> 04:03:48.479 

Cooper City Hall: behind you. 



 

2402 

04:03:48.860 --> 04:03:50.520 

Cooper City Hall: I told you that I 

 

2403 

04:03:50.570 --> 04:03:53.260 

Cooper City Hall: had said that I would give you the extra time 

 

2404 

04:03:53.380 --> 04:03:57.469 

Cooper City Hall: that I wanted to see how you worked that you were not going to be 

 

2405 

04:03:59.630 --> 04:04:01.469 

Cooper City Hall: It was. It was a new day 

 

2406 

04:04:03.230 --> 04:04:06.060 

Cooper City Hall: that the choice was yours. I'm not going to push you. 

 

2407 

04:04:06.510 --> 04:04:08.569 

Cooper City Hall: I would like you to stay 

 

2408 

04:04:08.860 --> 04:04:10.680 

Cooper City Hall: with Commissioner Green. 

 



2409 

04:04:11.160 --> 04:04:15.660 

Cooper City Hall: but you have to live with yourself, and you have to do 

 

2410 

04:04:15.700 --> 04:04:17.300 

Cooper City Hall: what makes you feel good. 

 

2411 

04:04:17.500 --> 04:04:18.490 

Cooper City Hall: So 

 

2412 

04:04:18.760 --> 04:04:20.129 

Cooper City Hall: the choice is yours. 

 

2413 

04:04:22.990 --> 04:04:25.590 

Cooper City Hall: Let me thank you on behalf of all the residents. 

 

2414 

04:04:26.000 --> 04:04:28.599 

Cooper City Hall: because what you said was very accurate. 

 

2415 

04:04:28.750 --> 04:04:30.670 

Cooper City Hall: You doing this to the best 

 

2416 



04:04:30.870 --> 04:04:34.559 

Cooper City Hall: to the residents, and that's all you've done For the past 3 years 

 

2417 

04:04:34.890 --> 04:04:36.949 

Cooper City Hall: you have worked your tail off 

 

2418 

04:04:36.980 --> 04:04:38.620 

Cooper City Hall: and do yeoman's job 

 

2419 

04:04:38.830 --> 04:04:39.690 

Cooper City Hall: because 

 

2420 

04:04:40.000 --> 04:04:46.359 

Cooper City Hall: Commissioner Green no slight. But you forgot half the stuff like the strategic plan that's 

 

2421 

04:04:46.530 --> 04:04:51.170 

Cooper City Hall: so so important, and and we Haven't had that in years 

 

2422 

04:04:51.510 --> 04:04:52.820 

Cooper City Hall: forever 

 

2423 

04:04:53.520 --> 04:04:57.520 



Cooper City Hall: the arp funding. That was just an additional item 

 

2424 

04:04:57.950 --> 04:05:02.179 

Cooper City Hall: that added to your chores to do, and and you accepted it. 

 

2425 

04:05:05.210 --> 04:05:06.740 

Cooper City Hall: The professionalism 

 

2426 

04:05:07.330 --> 04:05:08.360 

Cooper City Hall: outstanding 

 

2427 

04:05:09.560 --> 04:05:10.600 

Cooper City Hall: the vision 

 

2428 

04:05:10.790 --> 04:05:11.760 

Cooper City Hall: outstanding. 

 

2429 

04:05:12.510 --> 04:05:15.700 

Cooper City Hall: it. It sounds like my review of you. 

 

2430 

04:05:16.460 --> 04:05:17.380 

Cooper City Hall: and 



 

2431 

04:05:17.600 --> 04:05:18.679 

Cooper City Hall: and it is 

 

2432 

04:05:20.270 --> 04:05:21.199 

Cooper City Hall: And yet. 

 

2433 

04:05:21.580 --> 04:05:22.789 

Cooper City Hall: you know, because 

 

2434 

04:05:23.150 --> 04:05:29.019 

Cooper City Hall: I know that people move on, and they move on to different things bigger, better 

 

2435 

04:05:30.200 --> 04:05:34.820 

Cooper City Hall: the hard to accept change. And and this was not one of the changes I was looking 

forward to 

 

2436 

04:05:35.180 --> 04:05:37.759 

Cooper City Hall: but I always say change is good 

 

2437 

04:05:37.910 --> 04:05:41.959 

Cooper City Hall: and and hopefully it will be good for you. Hopefully. It will be good for us. 



 

2438 

04:05:42.290 --> 04:05:45.319 

Cooper City Hall: and to that degree Again, I thank you for 

 

2439 

04:05:45.590 --> 04:05:48.019 

Cooper City Hall: saying that you'll stay through the transition. 

 

2440 

04:05:48.430 --> 04:05:49.400 

Cooper City Hall: It's important. 

 

2441 

04:05:49.570 --> 04:05:52.009 

Cooper City Hall: I mean, it really is. And 

 

2442 

04:05:52.050 --> 04:06:01.769 

Cooper City Hall: I I think we'll need to address how to go about selecting. We'll expect your input on 

that. there are lots of different options. But 

 

2443 

04:06:01.800 --> 04:06:04.870 

Cooper City Hall: we'll, we'll have that on the next agenda. I'm sure. 

 

2444 

04:06:05.060 --> 04:06:07.200 

Cooper City Hall: But having having said that 



 

2445 

04:06:09.050 --> 04:06:13.559 

Cooper City Hall: I I absolutely agree not to hold you responsible. 

 

2446 

04:06:13.610 --> 04:06:16.290 

Cooper City Hall: You can certainly apply. Do what you want? 

 

2447 

04:06:17.530 --> 04:06:18.700 

Cooper City Hall: There is no 

 

2448 

04:06:19.480 --> 04:06:23.140 

Cooper City Hall: nothing you can do now, you know. Obviously, except help yourself. 

 

2449 

04:06:23.330 --> 04:06:26.050 

Cooper City Hall: And and while helping Cooper City. 

 

2450 

04:06:28.170 --> 04:06:31.020 

Cooper City Hall: the the severance again. Not a problem 

 

2451 

04:06:31.110 --> 04:06:37.900 

Cooper City Hall: everything should be on the up and up and fair, because that's all that you've been 

with us. 



 

2452 

04:06:37.960 --> 04:06:40.539 

Cooper City Hall: and and to that degree. 

 

2453 

04:06:41.360 --> 04:06:43.499 

Cooper City Hall: you know the 2 words again. Come out. 

 

2454 

04:06:43.610 --> 04:06:44.820 

Cooper City Hall: and that is, Thank you. 

 

2455 

04:06:45.110 --> 04:06:54.629 

Cooper City Hall: You You you've done it. I I and i'll agree with Commissioner Green. I've only had 2 

different city managers 

 

2456 

04:06:54.820 --> 04:06:57.520 

Cooper City Hall: who I I really had to work with, and 

 

2457 

04:06:57.580 --> 04:07:00.349 

Cooper City Hall: night and day, night and day. 

 

2458 

04:07:00.650 --> 04:07:03.470 

Cooper City Hall: and you brought this city in 3 years 



 

2459 

04:07:04.590 --> 04:07:06.250 

Cooper City Hall: that Bruce couldn't do in 7, 

 

2460 

04:07:06.680 --> 04:07:17.700 

Cooper City Hall: and and I can only say again, you should be proud because I am I. I'm proud to know 

you. I'm. I'm proud of your decision, because damage was a tough one. 

 

2461 

04:07:17.870 --> 04:07:19.430 

Cooper City Hall: I mean, that was a tough one. 

 

2462 

04:07:21.030 --> 04:07:24.280 

Cooper City Hall: and I respect it. I really do, and and you did it. 

 

2463 

04:07:24.740 --> 04:07:32.709 

Cooper City Hall: You did it, as I believe, through the best for the residents best for the employees who 

You've always had their backs on. 

 

2464 

04:07:33.670 --> 04:07:34.470 

Cooper City Hall: and 

 

2465 

04:07:34.560 --> 04:07:36.660 



Cooper City Hall: ultimately I think it's best. 

 

2466 

04:07:36.880 --> 04:07:38.130 

Cooper City Hall: Hopefully, for you 

 

2467 

04:07:38.520 --> 04:07:43.990 

Cooper City Hall: remains to be seen but hopefully for you, and if I can do anything i'm always there. 

 

2468 

04:07:44.390 --> 04:07:45.250 

Cooper City Hall: Thank you 

 

2469 

04:07:46.650 --> 04:07:56.900 

Cooper City Hall: if any any questions. Yeah. So I just want to share me with asking for some clear. So 

what I was talking about is just, and i'll put this in the form of emotion, if that makes sense. 

 

2470 

04:07:57.080 --> 04:08:11.179 

Cooper City Hall: the managers as agreed, instead of leaving as high and dry in in February, which he 

could do just to stay on after transition. But we did talk about having to have a a date certain. So you 

know, I think you mentioned 2 months or something to that effect. 

 

2471 

04:08:11.550 --> 04:08:18.020 

Cooper City Hall: and and so my my proposal would be one. We we we the provision about applying for 

jobs 

 



2472 

04:08:18.200 --> 04:08:19.520 

Cooper City Hall: 2 

 

2473 

04:08:20.520 --> 04:08:30.679 

Cooper City Hall: you know, conting in in in 2 he'll be entitled to his severance as identified in his 

contract after he and his employment, which is, I think, is 20 gigs 

 

2474 

04:08:30.710 --> 04:08:45.070 

Cooper City Hall: and and that will be contingent upon the manager staying up to 2 additional months 

for the transition. And of course, during that severance time, if the new person has a call, you answer 

the phone call, say, hey, where would you put the keys to the water cooler or something that effect. 

 

2475 

04:08:45.120 --> 04:08:51.489 

Cooper City Hall: I mean Mr. Napley, and I, I think, have a pretty good love hate relationship about as 

good as one as you can get 

 

2476 

04:08:51.510 --> 04:08:56.940 

Cooper City Hall: at the end of the day. I truly believe that we we like each other, and and 

 

2477 

04:08:57.110 --> 04:08:58.900 

Cooper City Hall: and he's done some, really 

 

2478 

04:08:58.960 --> 04:09:15.449 



Cooper City Hall: some. No, I mean he'll tell you. I mean, I think he's done some really really great things, 

and brought a level of professionalism to this city and direction when the city needed it most. I mean we 

had it. We had a ship that was at a runaway, whatever they call it, and you know it was going in all 

different directions. And 

 

2479 

04:09:15.480 --> 04:09:17.199 

Cooper City Hall: and so for that. 

 

2480 

04:09:17.370 --> 04:09:19.400 

Cooper City Hall: I appreciate it. But that's that's my 

 

2481 

04:09:19.860 --> 04:09:29.930 

Cooper City Hall: my talking motion, Jacob, if you, if you got all that down, and of course it's contingent 

upon the managers agreement. And so I guess I don't know if I need a second. You do. 

 

2482 

04:09:30.080 --> 04:09:31.539 

Cooper City Hall: You have a second on motion? 

 

2483 

04:09:32.910 --> 04:09:35.270 

Cooper City Hall: Is it on the motion discussion. 

 

2484 

04:09:35.640 --> 04:09:43.999 

Cooper City Hall: and they're with me for a moment. Anything, Commissioner Green, Commissioner, 

catch me and Commissioner Charlotte, Mr. Molosi said in the nicest possible way. 



 

2485 

04:09:45.680 --> 04:09:50.739 

Cooper City Hall: Why are we talking severance when he is voluntarily leaving? I know it's part of the 

contract, but 

 

2486 

04:09:50.940 --> 04:09:52.670 

Cooper City Hall: he's voluntarily leaving. 

 

2487 

04:09:52.900 --> 04:10:07.460 

Cooper City Hall: if the contract calls for him to be paid a certain amount when he voluntarily leaves he's 

in time, and i'll i'll step up and say that because i'm, i'm probably as cheap as they get. But yeah, a 

couple of things. So one, you know. Technically the manager leave in February. 

 

2488 

04:10:07.870 --> 04:10:19.470 

Cooper City Hall: which would we would be a couple of months short of probably what we need to do to 

to do a a legitimate thing, and you could get an interim. But my experience with Staff, you want a 

consistent. You want a consistent thing. 

 

2489 

04:10:19.540 --> 04:10:24.380 

Cooper City Hall: that's number one and number 2 from a professional standpoint. 

 

2490 

04:10:25.040 --> 04:10:27.310 

Cooper City Hall: you know you you 

 



2491 

04:10:27.810 --> 04:10:35.160 

Cooper City Hall: when you buy somebody or you you you you know you, you own it, I mean you know 

what I'm saying. You have a certain obligation to send. 

 

2492 

04:10:35.410 --> 04:10:37.600 

Cooper City Hall: you know. Send somebody on their way. 

 

2493 

04:10:37.800 --> 04:10:42.159 

Cooper City Hall: The the the fact that we locked down city managers. 

 

2494 

04:10:42.420 --> 04:10:53.979 

Cooper City Hall: you know everything you do is public, so it's not like they can, so they're at a 

disadvantaged having to go out there, and and and you know whatever they want to do next, because 

you can't do it's not like somebody shop it for a job. 

 

2495 

04:10:54.180 --> 04:10:56.740 

Cooper City Hall: So I just personally think that 

 

2496 

04:10:57.060 --> 04:10:58.780 

Cooper City Hall: it's the right thing to do. 

 

2497 

04:10:59.110 --> 04:11:00.100 

Cooper City Hall: and 



 

2498 

04:11:01.080 --> 04:11:02.680 

Cooper City Hall: that's going to tell 

 

2499 

04:11:03.070 --> 04:11:10.909 

Cooper City Hall: anyone who's potentially going to apply for a job here is going to say, how did they 

treat the manager? Because, you know, you're gonna have disagreements, you know. 

 

2500 

04:11:10.940 --> 04:11:13.410 

Cooper City Hall: Alright, and that's just my personal opinion. 

 

2501 

04:11:14.780 --> 04:11:15.360 

Okay. 

 

2502 

04:11:15.580 --> 04:11:16.710 

Cooper City Hall: anything further. 

 

2503 

04:11:16.990 --> 04:11:17.829 

Cooper City Hall: Call the Boat 

 

2504 

04:11:19.280 --> 04:11:21.100 

Cooper City Hall: Commissioner Melody. Yes. 



 

2505 

04:11:21.170 --> 04:11:24.460 

Cooper City Hall: Commissioner 

 

2506 

04:11:24.550 --> 04:11:25.859 

Cooper City Hall: Commissioner Green. 

 

2507 

04:11:26.100 --> 04:11:29.140 

Cooper City Hall: No. Because I want you to stay. 

 

2508 

04:11:29.490 --> 04:11:30.910 

Yes. 

 

2509 

04:11:33.580 --> 04:12:01.360 

Cooper City Hall: moving on to City Attorney's report. Thank you, Mayor Commission. I do have just 2 

very quick items. One is, we will bring back an amendment to the city managers contract, consistent 

with the last motion. On a another note, just the Commission is aware. Last week the Broward County 

Commission adopted an ordinance amending the code of ethics for elected municipal officials 

throughout Briar County. The amendment essentially embraced a constitutional change that was 

recommended by the Constitutional Revision Commission, and adopted in 2,020. 

 

2510 

04:12:01.370 --> 04:12:20.230 

Cooper City Hall: It takes effect the end of this year we do have a legal memorandum coming out to this 

effect. But just so. The Commission is aware. starting on January first of 2,023 public officials elected 

officials throughout the State of Florida are prohibited from lobbying for compensation at the State local 

and federal level 



 

2511 

04:12:20.290 --> 04:12:33.849 

Cooper City Hall: currently in Broward County. We know there's a prohibition on elected officials like the 

municipal officials lobbying what the county code refers to as suburb individuals which is a broadly 

defined term that only includes individuals and entities in Broward County. 

 

2512 

04:12:33.920 --> 04:12:39.050 

Cooper City Hall: The Constitutional amendment is much broader than that. It includes state, local and 

federal level. 

 

2513 

04:12:39.150 --> 04:12:57.230 

Cooper City Hall: the other significant prohibition in the Constitution is when you leave public office 

there's a 6 year prohibition on lobbying the agency that you recently served. so it's one of the 

Commission to be aware we do have this coming in a legal memorandum very shortly. but I wanted the 

Commission to be aware of the actions the County Commission took last week 

 

2514 

04:12:57.240 --> 04:13:04.830 

Cooper City Hall: to specifically embrace these constitutional changes in the County Ethics code. So 

thank you, Mary Commission. Thank you. Any questions in the city attorney. 

 

2515 

04:13:04.880 --> 04:13:20.140 

Cooper City Hall: yeah, I I guess. you should bring forward an amendment, can we? Can't we? Just 

resolution? And i'd agree to this term. No, there, there's nothing to agree to do. I have a legal memo just 

to advise the commission of the changes. There's no action that I might. The managers 

 

2516 

04:13:20.500 --> 04:13:29.960 



Cooper City Hall: that, and we go down for the manager. It's it's still requires a contract amendment. Oh, 

yes, we'll bring back a contract to month. Okay, because i'm with Bruce. I think they just agreed to it. 

And 

 

2517 

04:13:30.360 --> 04:13:32.629 

no, I don't think we did it because we had to have a 

 

2518 

04:13:32.860 --> 04:13:35.950 

Cooper City Hall: No, they didn't, but that's all right. Yeah. Positive. 

 

2519 

04:13:36.480 --> 04:13:37.949 

Cooper City Hall: I believe that. 

 

2520 

04:13:40.240 --> 04:13:41.610 

Cooper City Hall: And 

 

2521 

04:13:42.100 --> 04:13:54.150 

Cooper City Hall: I think that's it for the and then I guess I hope with this legal memorandum you're 

talking about. It excludes the honorable profession of the practice of law from 

 

2522 

04:13:56.210 --> 04:13:57.720 

Cooper City Hall: Thank you. 

 

2523 



04:13:57.780 --> 04:13:58.619 

And 

 

2524 

04:13:58.740 --> 04:14:00.670 

Cooper City Hall: police chiefs report 

 

2525 

04:14:04.500 --> 04:14:08.619 

Cooper City Hall: leading mayor, commissioner, city manager, staff residents that are so with us. 

 

2526 

04:14:10.320 --> 04:14:18.719 

Cooper City Hall: Before I get my report. If I could just publicly thank Mr. Napoli for his leadership. a little 

over 2 years ago 

 

2527 

04:14:18.860 --> 04:14:28.779 

Cooper City Hall: I remember interviewing with you meeting with you. I remember you taking time very 

patiently to share with me the city's vision and direction. And 

 

2528 

04:14:28.910 --> 04:14:48.170 

Cooper City Hall: just really felt that I had a lot of support with you, a lot of great ideas that I felt that we 

brought forward to this commission. so I thank you for selecting me. I thank you for putting me forward 

for believing in me, and I thank you for supporting me along the way. And You know I publicly. You 

know, on a state that you know 

 

2529 

04:14:48.250 --> 04:14:54.149 



Cooper City Hall: forever many months that you're here. i'll continue to support you and and work well 

with you. 

 

2530 

04:14:54.490 --> 04:15:07.060 

Cooper City Hall: to the commission as required in the past. I have given my report in advance, so i'm not 

going to read the entire report to you. I know it's late, but I did want to highlight a few items 

 

2531 

04:15:07.070 --> 04:15:22.759 

Cooper City Hall: in that report, and that is, we were talking today about license plate readers and the 

value of them. I did want to highlight that my team on the midnight shift was able, on December second 

of this year, to be alerted to a driver that was entering Cooper City. 

 

2532 

04:15:22.770 --> 04:15:42.289 

Cooper City Hall: close to the Montero area. That, had a felony warrant for his arrest, and they were 

entering at the time. That was a little bit after midnight, and their probation was for Graham Larsen, and 

so they were not a resident of the city. And I just wanted to highlight that as an example on how this 

technology helps 

 

2533 

04:15:42.300 --> 04:15:59.189 

Cooper City Hall: alert real time. Our staff, when we have non residents entering our city at a time 

where you don't typically visit people and you have a criminal track history of theft and burglary. Our 

team was able to quickly locate that person, apprehend them and arrest them. 

 

2534 

04:15:59.200 --> 04:16:17.269 

Cooper City Hall: And so I want to thank the Commission for the support of the item earlier today, with 

the support of all the items that we brought forward. Since the last report we did install 2 new license 

plate readers in the city. that was that Sheridan hiatus and shared in at Pine Island here some more that 

are going to be going at that location. 



 

2535 

04:16:17.280 --> 04:16:34.510 

Cooper City Hall: And then also we did finally complete the Sue Ellen Fartleman Park smart camera 

system. It is live. It's installed completed past inspection this month. I'm sorry this week, and then we 

have already started the implementation of the camera project, Flamingo, West Park. 

 

2536 

04:16:34.520 --> 04:16:53.730 

Cooper City Hall: which should be wrapping up in the near future as well. In addition to that, we did 

have the contractors coming to start the permitting process in the real-time Crime Center. They were 

doing the drawings and the electrical identifications for the permit submission. So we're looking to get 

moving on that project as well. 

 

2537 

04:16:53.740 --> 04:17:00.809 

Cooper City Hall: So i'm please, though, let the Commission know that I did want to publicly thank our 

clps. We had an appreciation dinner for them. 

 

2538 

04:17:01.010 --> 04:17:14.800 

Cooper City Hall: just last week, and i'm just so thankful for the amount of volunteers in our city that 

give of their own time to support this city's public Safety Mission. so I want to publicly thank the 

 

2539 

04:17:14.810 --> 04:17:32.460 

Cooper City Hall: who collectively volunteered over 2,299 h in the city during patrols and events, and 

actually drove collectively 6,921 miles in this city, and 8 8 and a half square foot city. 

 

2540 

04:17:32.470 --> 04:17:45.330 



Cooper City Hall: 6,921 more hours of observing and reporting, and addition to that issued 2,573 Crime 

Prevention fliers for a new initiative that we started in August 

 

2541 

04:17:45.340 --> 04:18:05.059 

Cooper City Hall: with using the clps they get real time crime prevention tips to our residents so I want 

to thank the clps, and we have a new bike patrol program that we're rolling out next month with our 

clps. We got about half the volunteers that are looking forward to that. So i'm looking forward to 

instituting that new program as well. 

 

2542 

04:18:05.070 --> 04:18:28.129 

Cooper City Hall: Our Santa letters is been going on. Last week we had 4 news stations cover our Santa 

letters Channel 10 channel, 7 channel, 6 channel 4. It was just a wonderful coverage showcasing. Why 

Cooper City is some place special. so I just encourage the residents to take part of this program. Our last 

day to drop off your letters is this Sunday 

 

2543 

04:18:28.140 --> 04:18:44.950 

Cooper City Hall: We have a delivery. On Thursday. We have a delivery next Tuesday, and if we get a lot 

of letter Sundays, we'll schedule another one. so please do take part of the center letters program. If 

you need any information on that call or station. 9, 5, 4, 4, 3, 5, 2,000. I'll be happy to help you. 

 

2544 

04:18:44.960 --> 04:18:59.129 

Cooper City Hall: And then, lastly, just a friendly reminder. Our shred of on is scheduled for January 20, 

eighth, 10 am. To one Pm. At the Pd. And that's also with the operation Medicine Cabinet. That 

concludes my report. One vacancy, as stated in the report that has not changed. 

 

2545 

04:18:59.420 --> 04:19:01.590 

Cooper City Hall: Thank you very much any questions in the chief 

 



2546 

04:19:02.770 --> 04:19:03.849 

Cooper City Hall: emission of catching 

 

2547 

04:19:04.740 --> 04:19:12.180 

Cooper City Hall: just. I I also wanted to ask you to highlight the home watch. you know the holiday 

season. If you can just tell residents how to get 

 

2548 

04:19:12.510 --> 04:19:22.979 

Cooper City Hall: get that form and what the process is. Thank you. What are the dates again that your 

house is going to be being absolutely Commissioner. That's a good point. 

 

2549 

04:19:22.990 --> 04:19:39.300 

Cooper City Hall: Thank you for bringing that up, Commissioner. So many residents may not know, but 

we do have a home watch program, a vacation watch program. It's a 2 week program. If you're going to 

plan to be out of the you know, State out of the county just on a short trip, whatever it may be. 

 

2550 

04:19:39.310 --> 04:19:57.700 

Cooper City Hall: Come to the front lobby, it's open 24, 7, You' to fill out a home watch form. It's a one-

page form, and we will assign it to the zone. Your zone deputy and they will do nightly checks daily 

checks at your home to make sure that nothing is out of place. it's 

 

2551 

04:19:57.710 --> 04:20:07.759 

Cooper City Hall: It's not something that we broadcast to anyone else, but we do keep it internally for 

the Zone deputies to keep an eye on your house while you're out enjoying your time with your family 

 



2552 

04:20:08.130 --> 04:20:18.349 

Cooper City Hall: and Kevin. Do you also do the delivery packages directly to the police station, so that if 

Presidents are not at home, they can deliver to you when you hold it. 

 

2553 

04:20:18.620 --> 04:20:36.319 

Cooper City Hall: So we did institute Operation front porch the last 2 years. we did not get a lot of public 

buy in in that program. you know, despite putting it out there. on social media and different marketing 

things. But I am very happy to institute 

 

2554 

04:20:36.360 --> 04:20:43.079 

Cooper City Hall: operation from Porch at any time that we have that public input where they they feel 

that that's a service that they want. 

 

2555 

04:20:43.310 --> 04:20:44.780 

Cooper City Hall: Thank you. You're welcome 

 

2556 

04:20:44.960 --> 04:20:46.289 

Cooper City Hall: any other questions. 

 

2557 

04:20:46.660 --> 04:20:49.690 

Cooper City Hall: Thank you very much. 

 

2558 

04:20:54.460 --> 04:21:01.410 



Cooper City Hall: Morning, Mr. Mayor. Good evening, Mr. Mayor, City manager, commissioners, staff, 

and residents. 

 

2559 

04:21:01.580 --> 04:21:05.610 

Cooper City Hall: I have no amendments to the report that I submitted 

 

2560 

04:21:06.300 --> 04:21:11.840 

Cooper City Hall: again. As captain to Giovanni, said Mr. Napoli. 

 

2561 

04:21:12.270 --> 04:21:19.719 

Cooper City Hall: thank you for bringing me on board, and I think in the short time I've been here we've 

accomplished a lot 

 

2562 

04:21:19.940 --> 04:21:23.559 

Cooper City Hall: for the fire service for Cooper City and the residents. 

 

2563 

04:21:23.830 --> 04:21:26.860 

Cooper City Hall: So I appreciate that. And I, too, like 

 

2564 

04:21:26.910 --> 04:21:31.029 

Cooper City Hall: Commissioner Green, said I, I, too hope that you stay with us. 

 

2565 



04:21:31.270 --> 04:21:34.360 

Cooper City Hall: and we continue to build our relationship. 

 

2566 

04:21:35.390 --> 04:21:38.920 

Cooper City Hall: That being said, Mr. Mayor, are there any questions from the Commission. 

 

2567 

04:21:39.350 --> 04:21:49.240 

Cooper City Hall: Mr. Charter? Yes, my only one was on, I believe one of our fire trucks cut on fire and 

and burned Was there insurance coverage for that? 

 

2568 

04:21:49.350 --> 04:21:53.580 

Cooper City Hall: that truck was a broward sheriff's office vehicle 

 

2569 

04:21:53.990 --> 04:21:55.940 

Cooper City Hall: and 

 

2570 

04:21:56.280 --> 04:21:58.220 

Cooper City Hall: from my understanding. 

 

2571 

04:21:58.360 --> 04:22:01.779 

Cooper City Hall: the sheriff will elect to ensure a vehicle 

 

2572 



04:22:01.830 --> 04:22:04.519 

Cooper City Hall: only up to a certain dollar value. 

 

2573 

04:22:04.820 --> 04:22:07.619 

Cooper City Hall: If it's go, falls below that dollar value. 

 

2574 

04:22:07.740 --> 04:22:09.580 

Cooper City Hall: then they elect not to. 

 

2575 

04:22:09.980 --> 04:22:13.359 

Cooper City Hall: and in this case the fire was extensive 

 

2576 

04:22:13.620 --> 04:22:15.220 

Cooper City Hall: and beyond repair. 

 

2577 

04:22:15.790 --> 04:22:18.970 

Cooper City Hall: so that vehicle will no longer be in service. 

 

2578 

04:22:20.000 --> 04:22:20.750 

Thank you. 

 

2579 

04:22:21.480 --> 04:22:23.210 



Cooper City Hall: but they have provided there. 

 

2580 

04:22:23.650 --> 04:22:27.310 

Cooper City Hall: Yes, we have a we have a temporary replacement in station 28 

 

2581 

04:22:27.720 --> 04:22:29.770 

Cooper City Hall: it's a regional asset. 

 

2582 

04:22:29.950 --> 04:22:33.880 

Cooper City Hall: and so it specifically cannot be assigned to Cooper City. 

 

2583 

04:22:34.310 --> 04:22:38.130 

Cooper City Hall: But the Fire Administration is looking at their options right now. 

 

2584 

04:22:38.200 --> 04:22:41.850 

Cooper City Hall: in order to provide additional fire apparatus. 

 

2585 

04:22:42.980 --> 04:22:46.279 

Cooper City Hall: Thank you. I'm sure you'll be very transparent with us on that. 

 

2586 

04:22:46.400 --> 04:22:50.740 

Cooper City Hall: Yes, i'll keep everyone informed. 



 

2587 

04:22:51.370 --> 04:22:52.449 

Cooper City Hall: Thank you, Chief. 

 

2588 

04:22:52.510 --> 04:22:55.720 

Cooper City Hall: Thank you, Commissioner concerns Commissioner Green. 

 

2589 

04:22:56.630 --> 04:23:16.179 

Cooper City Hall: Thank you, Mayor Ross. I again. I apologize for not being here last Friday at light up, I 

heard from residents over the weekend that it was absolutely phenomenal. So thank you, Mr. Napoli, 

and to your staff public works and recreation, and to Mr. De Maris and Mr. Ellen. I know that you all do a 

considerable amount 

 

2590 

04:23:16.240 --> 04:23:23.559 

Cooper City Hall: along with the other folks that are in the recreation department. So you appreciate 

that. 

 

2591 

04:23:24.470 --> 04:23:29.750 

Cooper City Hall: I know that a number of residents that had had come to me and and asked me about 

 

2592 

04:23:29.790 --> 04:23:39.700 

Cooper City Hall: walking. So I know a former commissioner had the walking club, and so i'm thinking 

that i'd like to 

 



2593 

04:23:39.790 --> 04:23:41.119 

Cooper City Hall: hit that up 

 

2594 

04:23:41.720 --> 04:23:52.170 

Cooper City Hall: walking with with our with our residents. I'm not gonna do it on a Wednesday night. 

Mr. Napley. I like to. i'll speak to you about maybe doing it on Monday. 

 

2595 

04:23:52.340 --> 04:23:54.599 

Cooper City Hall: but 

 

2596 

04:23:55.450 --> 04:24:05.689 

Cooper City Hall: i'd like to. I'd like to hit that up as we move forward, and other than that, I hope that 

everyone have. They have a wonderful evening. 

 

2597 

04:24:07.240 --> 04:24:10.329 

Cooper City Hall: forget that i'm got all this seniority now. 

 

2598 

04:24:10.510 --> 04:24:17.459 

Cooper City Hall: the one thing I want to bring up, probably, for public works still. Want to look at the 

those 

 

2599 

04:24:17.900 --> 04:24:20.190 

Cooper City Hall: coverings for the electrical boxes. 



 

2600 

04:24:20.680 --> 04:24:31.479 

Cooper City Hall: You know the decorative coverings, I guess, but you know I don't know what they cost. 

But Karen Wade reminded me to ask tonight again about that. 

 

2601 

04:24:31.700 --> 04:24:36.240 

Cooper City Hall: I think they would look beautiful if we we got some of those 

 

2602 

04:24:36.430 --> 04:24:44.029 

Cooper City Hall: And then the other thing is, I think, because we're not meeting again. We have to 

discuss our process, or what process when it go forward 

 

2603 

04:24:44.110 --> 04:24:47.730 

Cooper City Hall: on our our search. so I want to hear what 

 

2604 

04:24:48.040 --> 04:24:50.320 

Cooper City Hall: what you guys think 

 

2605 

04:24:50.420 --> 04:24:51.999 

Cooper City Hall: about what we should do I? 

 

2606 

04:24:52.310 --> 04:24:58.810 



Cooper City Hall: I imagine you hire a professional company or some something, but I don't have as 

much 

 

2607 

04:24:59.060 --> 04:25:00.420 

Cooper City Hall: experience. 

 

2608 

04:25:00.520 --> 04:25:04.130 

Cooper City Hall: This would be the first time that Commissioner Katsman and I have gone through this. 

 

2609 

04:25:04.350 --> 04:25:05.690 

Cooper City Hall: so I just wanted to 

 

2610 

04:25:06.300 --> 04:25:09.489 

Cooper City Hall: find out what whatever it is. And how do we start the 

 

2611 

04:25:09.890 --> 04:25:12.369 

Cooper City Hall: the ball on that? Because we're going to be behind 

 

2612 

04:25:13.650 --> 04:25:20.290 

Cooper City Hall: it. It obviously starts with city manager, believe it or not, and it'll find out different 

search companies. 

 

2613 



04:25:20.320 --> 04:25:23.350 

Cooper City Hall: there was one that we actually fired 

 

2614 

04:25:23.430 --> 04:25:25.520 

Cooper City Hall: did not go very well 

 

2615 

04:25:25.860 --> 04:25:26.680 

Cooper City Hall: at all. 

 

2616 

04:25:27.080 --> 04:25:29.130 

Cooper City Hall: and 

 

2617 

04:25:29.420 --> 04:25:31.450 

Cooper City Hall: others just put in 

 

2618 

04:25:31.600 --> 04:25:36.430 

Cooper City Hall: as little effort as possible. So they just collect resumes and do retrains. 

 

2619 

04:25:36.670 --> 04:25:40.699 

Cooper City Hall: and so finding a good search company is going to be difficult. 

 

2620 

04:25:41.170 --> 04:25:42.490 



Cooper City Hall: But, 

 

2621 

04:25:42.860 --> 04:25:45.959 

Cooper City Hall: if you want, we can give direction to city manager tonight 

 

2622 

04:25:46.130 --> 04:25:48.859 

Cooper City Hall: to go ahead and start that process. Of course. 

 

2623 

04:25:48.880 --> 04:25:50.020 

Cooper City Hall: the option 

 

2624 

04:25:50.060 --> 04:25:54.690 

Cooper City Hall: i'm not saying i'm in favor of it, but the option would be through hr 

 

2625 

04:25:54.760 --> 04:25:56.690 

Cooper City Hall: to do it on our own. 

 

2626 

04:25:57.890 --> 04:26:11.480 

Cooper City Hall: We can do it all. We yeah, we put out in the paper what through Ccma that we're 

searching, and all the resumes come to at that time when you were searching about 3 years ago, I think 

they came to Katherine. 

 

2627 



04:26:11.710 --> 04:26:17.909 

Cooper City Hall: and well, a problem with that is his didn't come to us. Yeah, I know. Believe me, I 

remember that. 

 

2628 

04:26:18.100 --> 04:26:33.699 

Cooper City Hall: So you know that i'm i'm saying it is an option. It it may not be your option, but it is an 

option. It's much less expensive. But then again, you're not getting the quality, if you will. 

 

2629 

04:26:33.710 --> 04:26:47.900 

Cooper City Hall: you know they they present like a brochure and a you know a thing of the city, and I 

think that you know we have a lot to sell, and we should present a nice, you know thing. 

 

2630 

04:26:48.030 --> 04:26:56.329 

Cooper City Hall: Well, yeah, I mean, we'll have to do that like any like at 6,000. I already gave the Lisa, 

but I can kick in towards that, you know i'll spend it about 7,000 different ways. 

 

2631 

04:26:56.380 --> 04:27:06.669 

Cooper City Hall: But and then the other thing is, I know, or Rosenbaum from Nova was hired under the 

Bruce Locks thing consulted, so I don't know if he still can when they hire Bruce locks that was done 

 

2632 

04:27:06.700 --> 04:27:13.660 

Cooper City Hall: through her Rose and Mom or one of these companies. I think we should have a 

professional, you know. 

 

2633 

04:27:14.090 --> 04:27:17.140 



Cooper City Hall: So I mean I so that's just my 

 

2634 

04:27:17.890 --> 04:27:26.369 

Cooper City Hall: So do we give? Do we have consensus to give the manager direction to come up with? 

you know the top 3 companies, if you will. 

 

2635 

04:27:27.730 --> 04:27:31.429 

Cooper City Hall: Yeah, yeah, I just want to add to that we we may. Wanna I don't 

 

2636 

04:27:31.520 --> 04:27:39.250 

Cooper City Hall: know what everyone's thoughts are, but if we, if we need to have a workshop or 

something in December. I mean, we're we're not meeting until basically another month. 

 

2637 

04:27:39.550 --> 04:27:41.099 

Cooper City Hall: And this process is. 

 

2638 

04:27:41.970 --> 04:27:47.120 

Cooper City Hall: I think we need to get the ball rolling. If if you know we see the writing on the wall, so 

 

2639 

04:27:47.480 --> 04:27:48.319 

Cooper City Hall: do you all. 

 

2640 



04:27:48.470 --> 04:27:51.300 

Cooper City Hall: I think we ought to have it Work, I mean specific 

 

2641 

04:27:51.510 --> 04:27:56.819 

Cooper City Hall: for this purpose. 

 

2642 

04:27:57.280 --> 04:27:59.670 

Cooper City Hall: What are you proposing a commission catching? 

 

2643 

04:28:01.150 --> 04:28:03.620 

Cooper City Hall: I don't know how much time we need. 

 

2644 

04:28:03.730 --> 04:28:10.839 

Cooper City Hall: you know I I would defer to the city manager, maybe in on timeline, but I just work for 

us. May not work for the 

 

2645 

04:28:10.870 --> 04:28:13.659 

Cooper City Hall: What about the 

 

2646 

04:28:14.000 --> 04:28:14.799 

Cooper City Hall: is it? 

 

2647 



04:28:16.930 --> 04:28:24.390 

Cooper City Hall: It's only a week. 

 

2648 

04:28:25.230 --> 04:28:31.220 

Cooper City Hall: I think you know nothing gets done between Christmas and New Year's. 

 

2649 

04:28:34.660 --> 04:28:41.079 

Cooper City Hall: but Commission and you were the one who is yeah, I mean, i'd be fine with the 20. The 

question is whether that gives you enough time to 

 

2650 

04:28:41.480 --> 04:28:43.429 

Cooper City Hall: nothing. I do. 24 

 

2651 

04:28:43.730 --> 04:28:45.029 

Cooper City Hall: in your 20 first. 

 

2652 

04:28:47.170 --> 04:28:49.280 

Cooper City Hall: Yeah, 

 

2653 

04:28:49.750 --> 04:28:59.770 

Cooper City Hall: I do. I don't I don't know certainly can can try what? What would be? what would be 

the objective? Yeah. 

 



2654 

04:28:59.780 --> 04:29:14.359 

Cooper City Hall: just to settle on a company, or at least know the process. And okay can come with us. 

So we can do that price range. Okay, yeah, we don't have to vote on, you know we can on the Twenty-

first: okay, yeah, I could do the twenty-first, but it would have to be after 7 

 

2655 

04:29:14.410 --> 04:29:17.669 

Cooper City Hall: after 7. I think my kids are in a performance 

 

2656 

04:29:19.370 --> 04:29:28.190 

Cooper City Hall: Hopefully, I the time is accurate on my calendar. But yeah, of course, I just want to say 

that does conflict with business advisory Board, but 

 

2657 

04:29:28.940 --> 04:29:30.890 

Cooper City Hall: and the walking. But I guess that's not 

 

2658 

04:29:31.090 --> 04:29:44.669 

Cooper City Hall: It doesn't mean until next until January. Correct. Correct, so that doesn't conflict with 

them. So why isn't that off my calendar? probably because it's a standard thing not rid of the December 

meeting because of the holidays right 

 

2659 

04:29:44.710 --> 04:29:49.599 

Cooper City Hall: so close to 

 

2660 



04:29:49.810 --> 04:29:55.820 

Cooper City Hall: I knew. I guess they like me that 

 

2661 

04:29:59.590 --> 04:30:02.270 

Cooper City Hall: whatever you all do it after 7, 

 

2662 

04:30:02.900 --> 04:30:04.869 

Cooper City Hall: 7, 15. 

 

2663 

04:30:04.940 --> 04:30:06.599 

Cooper City Hall: Yeah, Thank you. 

 

2664 

04:30:07.130 --> 04:30:16.590 

Cooper City Hall: So. And can we? Let's call it a meeting case? We have to ratify something, because if 

it's a workshop, we can't vote. Is that correct? 

 

2665 

04:30:16.640 --> 04:30:18.309 

Cooper City Hall: That's good idea. 

 

2666 

04:30:18.680 --> 04:30:20.159 

Cooper City Hall: Commission meeting. 

 

2667 



04:30:24.200 --> 04:30:25.429 

Cooper City Hall: I'm Sure, Marcia will. 

 

2668 

04:30:26.080 --> 04:30:27.809 

Cooper City Hall: We'll send me 

 

2669 

04:30:28.510 --> 04:30:39.890 

Cooper City Hall: with every birthday. 

 

2670 

04:30:40.590 --> 04:30:46.449 

Cooper City Hall: I want what the rule is, if it's sent to one. It's all. I don't need that rule. 

 

2671 

04:30:46.770 --> 04:30:49.360 

Cooper City Hall: all right. So i'm in. I'm in for 

 

2672 

04:30:49.510 --> 04:30:53.250 

Cooper City Hall: December December 20, first, 7, 15 Pm. 

 

2673 

04:30:53.390 --> 04:30:55.599 

Cooper City Hall: Special Commission meeting. 

 

2674 

04:30:55.980 --> 04:31:02.329 



Cooper City Hall: Good! Everybody agree, and let me ask you a question, Jacob. Would that be enough 

time to ratify that amendment? You're going to bring forward 

 

2675 

04:31:02.400 --> 04:31:03.610 

Cooper City Hall: that? Give me enough time. 

 

2676 

04:31:04.300 --> 04:31:10.860 

Cooper City Hall: Well, good question. So we can. We can ratify that there is only fair. 

 

2677 

04:31:11.180 --> 04:31:12.529 

Cooper City Hall: So no argument. 

 

2678 

04:31:12.650 --> 04:31:13.510 

Okay. 

 

2679 

04:31:13.600 --> 04:31:14.699 

Cooper City Hall: Nice to know you, bye. 

 

2680 

04:31:15.910 --> 04:31:24.139 

Cooper City Hall: Okay, anything else, Commissioner, and we're out before 1130. Okay, Not a problem, 

Commissioner. Catchment? 

 

2681 



04:31:24.260 --> 04:31:27.100 

Cooper City Hall: yeah, a couple of quick things. 

 

2682 

04:31:27.770 --> 04:31:28.880 

Cooper City Hall: I 

 

2683 

04:31:29.080 --> 04:31:34.260 

Cooper City Hall: wanted to bring up. Well, actually the city manager things already on my list. So 

 

2684 

04:31:34.700 --> 04:31:40.220 

Cooper City Hall: we need to update our election codes to go to to adhere to our new charter. 

 

2685 

04:31:40.530 --> 04:31:42.389 

Cooper City Hall: So i'm gonna ask 

 

2686 

04:31:42.710 --> 04:31:54.069 

Cooper City Hall: for direction from the Commission. If that's I made to the question. We have that item 

on our list. Internally, we intend to back back back as a recommendation from our office in the 

piggyback, and we do the the the signs to 

 

2687 

04:31:54.080 --> 04:32:04.500 

Cooper City Hall: remember the political signs. We we talked about making them legal to code. We'll 

take a look at that as well come, and we didn't want to do it during the election. We'll take a look at the 

sign the the the entire sign code is on the list globally. Yeah. 



 

2688 

04:32:04.600 --> 04:32:08.839 

Cooper City Hall: but but certainly the the the election Provisions Commissioner. We are looking at. 

 

2689 

04:32:09.470 --> 04:32:12.150 

Cooper City Hall: That's it. 

 

2690 

04:32:12.170 --> 04:32:12.860 

Nope. 

 

2691 

04:32:13.380 --> 04:32:20.130 

Cooper City Hall: All right, then. I just wanted to. I want to say happy holidays to everyone. Look forward 

to seeing everyone at light up 

 

2692 

04:32:20.180 --> 04:32:21.199 

Cooper City Hall: the minor 

 

2693 

04:32:21.260 --> 04:32:24.329 

Cooper City Hall: and have a happy and a helping New Year 

 

2694 

04:32:24.720 --> 04:32:28.309 

Cooper City Hall: and hold on. Hold on, and I have one 



 

2695 

04:32:28.430 --> 04:32:30.269 

Cooper City Hall: here. Anyone on Virtual 

 

2696 

04:32:31.150 --> 04:32:32.770 

Cooper City Hall: Robin Morganstein 

 

2697 

04:32:34.530 --> 04:32:36.180 

Cooper City Hall: public comment 2 min. 

 

2698 

04:32:39.480 --> 04:32:42.420 

Cooper City Hall: They're both red with you. 

 

2699 

04:32:42.590 --> 04:32:44.550 

Cooper City Hall: Can you hear me? Gotta stand closer? 

 

2700 

04:32:45.300 --> 04:32:46.490 

Cooper City Hall: Better? Yes. 

 

2701 

04:32:46.510 --> 04:32:47.289 

Cooper City Hall: okay. 

 



2702 

04:32:47.710 --> 04:32:48.699 

Cooper City Hall: not to 

 

2703 

04:32:49.440 --> 04:32:50.839 

Cooper City Hall: beat a dead horse. But 

 

2704 

04:32:51.240 --> 04:32:52.760 

Cooper City Hall: the emergency clickers 

 

2705 

04:32:52.980 --> 04:32:54.039 

Cooper City Hall: or designed 

 

2706 

04:32:54.420 --> 04:33:00.719 

Cooper City Hall: for just that emergency use for first responders, not commissioners, not city person to 

out, not for officers. 

 

2707 

04:33:01.580 --> 04:33:04.290 

Cooper City Hall: officials cutting through from shared and sterling 

 

2708 

04:33:04.910 --> 04:33:06.010 

Cooper City Hall: that clicker 

 



2709 

04:33:06.240 --> 04:33:09.559 

Cooper City Hall: changes the frequency and bypasses our system. 

 

2710 

04:33:09.610 --> 04:33:11.529 

Cooper City Hall: It cuts the communication cycle 

 

2711 

04:33:11.610 --> 04:33:13.749 

Cooper City Hall: from arm to arm to swing gate. 

 

2712 

04:33:13.869 --> 04:33:18.159 

Cooper City Hall: It leaves arm one open for the next vehicle, so they get a freebie free access. 

 

2713 

04:33:18.849 --> 04:33:21.170 

Cooper City Hall: and then, when that arm tries to come down. 

 

2714 

04:33:21.610 --> 04:33:24.469 

Cooper City Hall: it doesn't come out properly, so it signals the second arms pop up. 

 

2715 

04:33:24.779 --> 04:33:28.119 

Cooper City Hall: It's a pain in it's a pain to go out there and manually 

 

2716 



04:33:28.720 --> 04:33:35.360 

Cooper City Hall: connect it or wait for 2 to 3 vehicles to come through, and then it'll reconnect on its 

own. 

 

2717 

04:33:37.880 --> 04:33:39.499 

Cooper City Hall: If the guard opens up the gate. 

 

2718 

04:33:40.419 --> 04:33:41.550 

Cooper City Hall: they could close it. 

 

2719 

04:33:41.840 --> 04:33:45.900 

Cooper City Hall: So if an official vehicle were to pull up to the Resident gate. 

 

2720 

04:33:46.340 --> 04:33:47.160 

Cooper City Hall: wave. 

 

2721 

04:33:47.410 --> 04:33:48.930 

Cooper City Hall: my God can open the gate. 

 

2722 

04:33:49.099 --> 04:33:51.299 

Cooper City Hall: and then it'll function properly. 

 

2723 



04:33:51.869 --> 04:34:02.339 

Cooper City Hall: The this should be that's what we should do with everybody else, everyone except for 

Jacob, I guess, and to John on this dais. 

 

2724 

04:34:02.919 --> 04:34:05.089 

Cooper City Hall: There they was on the guest list for 

 

2725 

04:34:05.660 --> 04:34:14.750 

Cooper City Hall: management office. If anybody wanted to come through the the visitor gate and be 

processed so that we would know that you're on the properties. 

 

2726 

04:34:15.210 --> 04:34:16.600 

Cooper City Hall: The emergency clicker 

 

2727 

04:34:16.860 --> 04:34:18.329 

Cooper City Hall: bypasses, our system. 

 

2728 

04:34:18.400 --> 04:34:19.969 

Cooper City Hall: We don't know it's being used. 

 

2729 

04:34:20.029 --> 04:34:21.430 

Cooper City Hall: but i'll tell you. 

 



2730 

04:34:21.710 --> 04:34:23.680 

Cooper City Hall: It's if it's an emergency vehicle 

 

2731 

04:34:23.790 --> 04:34:25.480 

Cooper City Hall: all day long. Not a problem. 

 

2732 

04:34:25.540 --> 04:34:26.530 

Cooper City Hall: We'll deal with it. 

 

2733 

04:34:26.590 --> 04:34:32.390 

Cooper City Hall: but I see personal vehicles coming through, and sure enough, both both arms pop up 

at the same time. 

 

2734 

04:34:32.550 --> 04:34:36.470 

Cooper City Hall: They go so fast, because both hours pop up at the same time that I can't catch there 

 

2735 

04:34:36.830 --> 04:34:42.540 

Cooper City Hall: tag on my on my Lpr. Which is substandard. I guess i'll be paying a lot of money to get 

new ones. But 

 

2736 

04:34:44.040 --> 04:34:47.929 

Cooper City Hall: 24, 7 man community. Sorry man gate. 



 

2737 

04:34:48.070 --> 04:34:57.030 

Cooper City Hall: Does that mean just though you just don't use for this clickers? Thank you. So can we 

just change the code so that everybody drives through the left side, the policy 

 

2738 

04:34:57.040 --> 04:35:11.399 

Cooper City Hall: right, the policy. Well, so 2 things one I mean. I don't know what personal vehicle she's 

seeing, because the only 2 that have it. Personal vehicles is me and the mayor I don't know if he's using 

his, but I you know my, you could identify my car very easily. It's a Tesla. 

 

2739 

04:35:12.990 --> 04:35:13.680 

Cooper City Hall: Huh! 

 

2740 

04:35:14.460 --> 04:35:15.710 

Cooper City Hall: It's flagged. 

 

2741 

04:35:16.650 --> 04:35:17.500 

Cooper City Hall: It's a 

 

2742 

04:35:18.140 --> 04:35:18.730 

Oh. 

 

2743 

04:35:19.880 --> 04:35:30.909 



Cooper City Hall: oh, okay, but yeah, we we we adopt the whatever policy we we discuss adopting. I 

agree that the you know the administrative policy. Say, unless it's an emergency 

 

2744 

04:35:31.210 --> 04:35:46.359 

Cooper City Hall: police or anything. They should try to go through the Visitor Lane right that way. It 

doesn't matter, so it doesn't put it on the agenda. No, he's going to, They said. They're going to do it. 

They're going to come up with a policy who they get that liquor to. That's not a problem. 

 

2745 

04:35:47.070 --> 04:35:49.930 

Cooper City Hall: So part of the management policy, you could put that in 

 

2746 

04:35:50.250 --> 04:35:51.050 

All right. Cool. 

 

2747 

04:35:53.110 --> 04:36:00.980 

Cooper City Hall: We have a motion right? Not yet. Not yet. No, now she's done. But I want to make sure 

no one on 

 

2748 

04:36:01.689 --> 04:36:03.290 

Cooper City Hall: okay, do I have a motion? 

 

2749 

04:36:03.400 --> 04:36:04.500 

Oh. 

 



2750 

04:36:07.800 --> 04:36:12.789 

Cooper City Hall: yeah, that makes sense. Yeah. And they could log in. They can write it down 

 

2751 

04:36:15.369 --> 04:36:16.040 

very nice. 

 

2752 

04:36:16.630 --> 04:36:18.050 

I like your blue. 

 

2753 

04:36:18.240 --> 04:36:18.630 

Thank you. 

 


