EXHIBIT B

Documents, and will have the authority to reject materials or suspend the Work until
any questions at issue can be referred to and decided by the County. The Contractor(s)
will be immediately notified in writing of any such suspension of the Work and such
notice will state in detail the reasons for the suspension. The presence of the inspector
or other designee will in no way lessen the responsibility of the Contractor(s).

13.5. The Contractor(s) shall perform work as instructed to assure the scheduled progress and

it shall cooperate fully with the County and with other Contractors at Work in the
vicinity.

END OF SPECIFICATIONS

BID FORM

Business Name: National Metering Services, Inc.
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(This name must match the name on your current W9 Form. The W9 will be requested at the time of

award.)

A. B. Annual E. Estimated
Item | Estimated C. Description D. Unit E. Labor Rate Annual Price
No. Quantity (B x E)

Dual Check Backflow Preventer /1
1. 1000 Replacement — Labor Only (as per Each $90.00 $90,000.00
Specifications
Complete change out %” AMR/AMI
2. 250 Meter w/ Endpoint and installation Each $105.00 $26,250.00
of new %”-1.0” Dual Check
Complete change out 1.0” AMR/AMI
3. 250 Meter w/ Endpoint and installation Each $105.00 $26,250.00
of new %”-1.0” Dual Check
Complete change out %” AMR/AMI
4, 3000 Meter w/ Endpoint and replacement Each $78.00 $234,000.00
of existing %”-1.0” Dual Check
Complete change out 1.0” AMR/AMI
5. 500 Meter w/ Endpoint and replacement Each $78.00 $.39,000.00
of existing %”-1.0” Dual Check
Change out — Remove and
replacement of Endpoint only and
. . Each 70.00 35,000.00
6 500 installation of new %”-1.0” Dual ac > >
Check
Change out — Remove and
replacement of Endpoint only and
Each 70.00 $35,000.00
7 2t change out of existing %”-1.0” Dual 2
Check
Change out — Remove and
8. 500 replacement of Potable Meter Each $38.00 $19,000.00
Endpoint only
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Item
No.

B. Annual
Estimated
Quantity

C. Description

D. Unit

E. Labor Rate

E. Estimated
Annual Price
(BxE)

500

Change out — Remove and
replacement of Reclaim Meter
Endpoint only

Each

$49.00

$24,500.00

10.

500

Retro fit — consist of installation of
new %”-1.0” Dual Check Valve on
existing meter

Each

$90.00

$45,000.00

11.

14000

Complete change out — Consist of %4”
Potable AMR/AMI| Meter with
Endpoint

Each

$49.00

$686,000.00

12.

3000

Complete change out — Consist of %”
Reclaim AMR/AMI Meter with
Endpoint

Each

$49.00

$147,000.00

13.

100

Complete change out — Consist of
1.0” Potable AMR/AMI Meter with
Endpoint

Each

$49.00

$4,900.00

14.

100

Complete change out — Consist of
1.0” Reclaim AMR/AMI Meter with
Endpoint

Each

$49.00

$4,900.00

15.

100

Complete change out — Consist of
1.5” Potable AMR/AMI Meter with
Endpoint

Each

$115.00

$11,500.00

16.

100

Complete change out — Consist of
1.5” Reclaim AMR/AMI Meter with
Endpoint

Each

$115.00

$11,500.00

17.

100

Complete change out — Consist of
2.0” Potable AMR/AMI Meter with
Endpoint

Each

$120.00

$12.000.00

18.

100

Complete change out — Consist of
2.0” Reclaim AMR/AMI Meter with
Endpoint

Each

$120.00

$12,000.00
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A. B. Annual E. Estimated

Item | Estimated C. Description D. Unit E. Labor Rate Annual Price
No. Quantity (BxE)
19. 1500 Replace Meter Box Each $30.00 $.45,000.00

Labor Only — Manual Meter Reading
! 1.00 10,000.00
20 10000 | o JAMI Each | S S
Labor Only — Verification of Meter
21. 10000 Serial Numbers and End Points Each $1.00 $.10,000.00

AMR/AMI

Annual Contingency Allowance for
Materials/Parts/3™ Party Services
not covered within these

22. 1 specifications. Authorization in Each $500,000.00 $500,000.00
writing, by the Pasco County
Representative, is required, prior to
start of the work.

GRAND TOTAL | $_2,028,800.00

Start Work 10 calendar days upon receipt of Notice to Proceed

For hard copies, it is not necessary to return every page of this document with the bid; return only the
pages that require signatures or information as listed.

Pasco County reserves the right to award multiple and different bidders for each completed section
with qualifications submitted with this bid form.
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BIDDER QUESTIONNAIRE

Bidder’s Name_National Metering Services, Inc.

Bidder’s Address 116 Center Street Daytona FL 32117

Telephone No. 888-448-0009  FAX No. 201-246-1115

Number of years in this type of service? 27 Years

Number of years authorized to do business in the State of Florida_19 Years

Number of employees “ON THE JOB” each day? _85 throughout the service area

Will you subcontract any part of this work? If so give details:
No subcontractors to be used

List all equipment, which will be available upon commencement of the agreement

to perform the required service.
Service vehicles, and hand tools, fittings and gaskets

Work orders and data management

Do you currently hold any municipality/county contracts? Yes_ X
No
If so, what municipalities/counties?
Marion County Meter Upgrade program, Brevard County Meter & Back flow Furnish and Install
Project, St Cloud meter upgrade program, Orange County Meter Replacement, Pasco County Backflow installation
See attached

Copies of all licenses and certifications held to meet State and Local requirements

must be submitted with this bid. Type of License (s) /Certification (s):
Certified Underground and Utility & Excavation Contractor License - Backflow Testing Certification

List three references of firms receiving similar service to that requested in this bid. See Attached Schedule

1. Firm Marion County FL Telephone No. m
Contact Josh Kramer

2. Firm_Indian River County Telephone No. 772-226-1832
Contact _Cindy Corrente

3. FirmHillsboro County Telephone No. 813-612-7725
Contact Gary Hunter
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LIST OF TECHNICIANS

The following are technicians to be employed by the Bidder and the approximate percentage of the total
work to be performed by each.

Name and Address Description of Work Years of
Experience

James VanDussen Project Manger - Installer S

Devin Van Dussen Installation Technician 4

Austin Church Installation Technician 4

Matt Hartman Installation Technician 5

Kelly Dever Supervisor Field Services 15
Brandon Ordinez Installation Technician 2
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LIST OF SUBCONTRACTORS

The following are subcontractors to be employed by the Bidder and the approximate percentage of the
total work to be performed by each.

1. Name and Address: No Subcontractors to be used

Description of Work/ Approx % to be performed by this sub:

Years of Experience:

2. Name and Address:

Description of Work/ Approx % to be performed by this sub:

Years of Experience:

3. Name and Address:

Description of Work/ Approx % to be performed by this sub:

Years of Experience:
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BIDDER’S MAJOR EQUIPMENT LIST

To enable the Owner to evaluate the Bidder’s qualifications to perform the work the Bidder shall
listin the space below orinclude a separate list of its equipment and proposed subcontractor’s
equipment proposed for use in performing the work.

Availability for this

Make, Model Year Owned or Leased Condition
Project

See Attached
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Schedule of owned vehicles and equipment

Year DescripﬁtionlCapicitv Condition Quantity [Value Extended
2000 20 station meter test bench Excellent 5 $ 28,000.00| $ 140,000.00
2002 Versa Probe Meter programming unit New 15 $ 290000($ 43,500.00
2000 Ramar Mobile radio reading unit Good 1 $ 9,000.00) $ 9,000.00
2005 M Scope Box Locater New 2 $ 1,500.00 | $ 3,000.00
1999 Curb Box Locater (Pin) Good 6 $ 900.00 | $ 5,400.00
2003 Freeze Master (electric) New 8 $ 1,600.00]| $ 12,800.00
2001 Freeze Master (Co2 - gas) Good 1 $ 850.00 [ $ 850.00
2002 Curb box keys Good 85 $ 1,200.00 [ $ 102,000.00
2005 Portable Large Meter Tester Good 8 $ 7,500.00($ 60,000.00
2004 Handheld Testers Good 80 $ 2,400.00) $ 192,000.00
2004 4" Centrifugal Pumps New 2 $ 600.00 [ $ 1,200.00
2006 24 station meter test bench New 1 $ 30,000.00 | $ 30,000.00
2006 Versa probe reading equipment Good 18 $ 1,850.00 | $ 33,300.00
2006 Nortrop Grumman hand-helds Excellent 10 $ 2,350.00 [ $ 23,500.00
2009 Meter Master Data Profiler New 10 $ 450000]|$% 45,000.00
2009 Trimble Handheld w/GPS & software New 5 $ 5,60000]|% 28,000.00
2009 Flow Metrix/ltron Leak Correlators (Digicore) New 1 $ 22,000.00 9% 22,000.00
2006 Neptune Field Programmers Good 3 $ 7,500.00 (8% 22,500.00
2006 Sensus Portable Large Meter Tester Excellent 2 $ 8,500.00|% 17,000.00
2009 RD7000 Radio Detection Water Service Depth Locator New 1 $ 4,800.00 [$ 4,800.00
2008 Portable Mars Co Large Meter Tester Excellent 1 $ 7,000.00]|$% 7,000.00
2011 Trimble Handheld w/GPS & software New 8 $ 560000 |% 44,800.00
2012 Sensus 5500 Handheld New 5 $ 8500.00|% 42,500.00
2013 Trimble Handheld w/GPS & software New 4 $ 5,600.00|% 22,400.00
2014 Trimble Handheld w/GPS & software New 4 $ 5,600.00|$% 22,400.00
2018 Neptune Belt Clip Meter reading and testing unit New 16 $ 2,800.00 | $ 44,800.00
2018 Large Meter Test Bench 8 Station 3" - 10" Capicity New 1 $ 67,000.00 | $ 67,000.00
Equipment - Heavy

Various Fork Lift 1.5 ton cap Used 8 $ 6,000.00( $ 48,000.00
2003 Case 60T Skidloader w/backhoe New 1 $ 40,000.00 | $ 40,000.00
2000 110v to 220 Volt Portable Generator Good 4 $ 1,200.00| $ 4,800.00
2003 220v mig welder (Miller) Good 1 $§ 1,80000($ 1,800.00
2011 Plasma Cutter Good 2 $ 1,500.00| $ 3,000.00
2013 Plasma Cutter Good 1 $ 1,700.00| $ 1,700.00




Vehicles

1997 Dodge Van 1500 Series Good 1 $ 7,20000( $ 7,200.00
2001 Dodge Van 3500 Series Good 1 $ 9,000.00| $ 9,000.00
2001 Dodge 1500 HD Pickup Good 1 $ 9,800.00| $ 9,800.00
2001 GMC 2500 Series Pickup Good 1 $ 10,200.00 | $ 10,200.00
2007 Ford F 150 Pickup Very Good 1 $ 18,500.00 | $ 18,500.00
1998 Ford Series 350 Utility Truck Very Good 2 $ 25,000.00 | $ 50,000.00
1999 Chevy Van Series 2500 Good 2 $ 8,50000]| $ 17,000.00
2004 Chevrolet Truck 3500 Series Good 4 $ 25,000.00 [ $ 100,000.00
2005 Chevrolet Pickup Colorado Good 1 $ 20,000.00 | $ 20,000.00
2004 Trailer 14 ft New 1 $ 4,00000]| $ 4,000.00
2006 Chevy Van Series 3500 New 4 $ 30,000.00 | $ 120,000.00
2006 Chevy Box Trucks New 2 $ 32,000.00 | $ 64,000.00
2006 Mobile test bench trailer laboratory Excellent 1 $ 51,000.00 | $ 51,000.00
2007 Vac-Tron Mobile Vacuum Unit Excellent 1 $ 48,000.00 | $ 48,000.00
2001 Ford Series 350 Utility Truck with crane Good 1 $ 33,000.00 | $ 33,000.00
2009 GMC 2500 Series Savana Van New 1 $ 26,000.00 | $ 26,000.00
2006 Chevy Vans 1500 Series Good 6 $ 22,500.00 | $ 135,000.00
2008 Ford Series 450 Utility Truck with crane Excellent 1 $ 60,000.00 | $ 60,000.00
2012 Chevy Van Series 2500 New 2 $ 26,000.00 | $ 52,000.00
2007 Chevy Dump Truck Good 1 $ 19,000.00 | $ 19,000.00
2003 Chevy Dump Truck Good 1 $ 7,00000]|$% 7,000.00
2014 GMC 2500 Series Savana Van New 1 $ 28,000.00 | $ 28,000.00
2014 Dump Trailer New 1 $ 5,20000|% 5,200.00
2014 Dodge Ext Pick Up New 1 $ 32,000.00 | $ 32,000.00
2014 GMC 2500 Series Savana Van New 1 $ 28,000.00 | $ 28,000.00
2015 Nissan MV 200 New 10 $ 23,000.00 | $ 230,000.00
2017 Nissan Sentra Service Vehicle New 10 $ 21,000.00 | $ 210,000.00
2017 Toyota Corolla Service Vehicle New 4 $ 22,000.00 | $ 88,000.00
2017 Volkswagon Jetta Service Vehicle New 4 $ 25,000.00|$ 100,000.00
2017 Dodge Ram 1500 New 6 $ 35,000.00 | $ 210,000.00
2018 Dodge Ram 2500 New 3 $ 40,000.00 | $ 120,000.00
2018 Dodge Ram 1500 Pickup New 2 $ 47,000.00 | $ 94,000.00
2018 Dodge Ram ProMaster New 3 $ 28,000.00 | $ 84,000.00
2018 Isuzu Utility Lift Box Truck New 1 $ 75,000.00 | $ 75,000.00




(MUST BE SUBMITTED WITH THE BID FORM AND FULLY EXECUTED)

"We offer to sell/provide Pasco County, Florida, the above item(s) and/or service(s) at the price(s) stated, in
accordance with the terms and conditions contained herein. In addition, the item(s) and/or service(s) offered
above meet all specifications contained herein or attached, unless otherwise stipulated by exception. This offer to
sell/provide is firm for ninety (90) days."

MUST BE SIGNED BY AN OFFICER OF THE FIRM OR INCLUDE WRITTEN PROOF THAT THE INDIVIDUAL SIGNING
HAS THE AUTHORITY TO OBLIGATE THE FIRM. FOR SERVICES ONLY - VENDOR MUST BE REGISTERED ON SUNBIZ
http://www.sunbiz.org/index.html FLORIDA DEPARTMENT OF STATE DIVISION OF CORPORATIONS.

/
(Slgnature of Bldder—lnk)

William Castle President
(Printed Name and Title)

National Metering Services, Inc
(Business Name)

]

Receipt of Addendum No. Z through No. 7~ is acknowledged.

Business Name: National Metering Services, Inc
(The Name on File with the Internal Revenue Service)

Doing Business as (Fictitious Name):

Business Organization:
m Corporation:
[] partnership: [] General ] Limited

[ Limited Liability Company (LLC):

State Registered In: __New Jersey Year:_1995
I:] Sole Proprietorship: Owner:
[] other: Fed ID #

[J Local Vendor Preference (Business Tax Receipt Required with Submittal)

Telephone: Facsimile:
Email Address: (Vendor Point of Contact): wcastle@nmsnj.com or rverdiramo@nmsnj.com
Address: National Metering Services, Inc.

163 Schuyler Avenue Box 491

Kearny NJ 07032 Date October 21 2022
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PASC/

COUNTY FLORII

ADDENDUM TO INVITATION FOR BID
October 25, 2022

TO:  Concerned Bidders
RE: Addendum No. 1: IFB-SN-23-007 — DUAL CHECK VALVE CHANGE OUT PROGRAM SERVICES
Please make note to the following changes, additions, deletions and clarifications to the above referenced
solicitation:
CLARIFICATION

Clarification 1: The question period deadline for this bid is November 2, 2022, at 1:15p.m.

QUESTIONS AND ANSWERS

Question 1:  Will this work for both times be done at the time of meter installation?

Answer 1: Yes, as well as anything that is reported after installation, we would ask you to re-verify the
information.

Question 2:  Oris it to be performed as needed for full cycles and routes?
Answer 2: Yes, could be done at this point as well.

Question 3:  Or will this be performed on and as needed basis account by account as readings and data are
needed — |E similar properties throughout the service territory?

Answer 3: Yes, could be done at this point as well.

Bidders should acknowledge receipt of this addendum on the Bid Form. Failure to acknowledge receipt of this
addendum may be cause for rejection. The opening date will remain unchanged.

| appreciate your kind cooperation and regret any inconvenience this may have caused. If there are any additional
questions, please contact the Purchasing Department at (727) 847-8194, ext. 8353.

Sincerely,
g) !,
Kimbertie Miller

Kimberlie Miller
Assistant Purchasing Director

PURCHASING DEPARTMENT

5 froc it + Richev El 24654
727 847.8194 | Internal Services Building | 7536 State Street, Suite 221 | New Port Richey, FL 34654
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ADDENDUM TO INVITATION FOR BID

November 2, 2022

TO: Concerned Bidders

RE: Addendum No. 2: IFB-SN-23-007 — DUAL CHECK VALVE CHANGE OUT PROGRAM SERVICES

Please make note to the following changes, additions, deletions and clarifications to the above referenced

solicitation:

Question 1:

Answer 1:

Question 2:

Answer 2:

Question 3:

Answer 3:

Question 4:

Answer 4:

Question 5:

Answer 5:

Question 6:

QUESTIONS AND ANSWERS

Where are the specific sites located?
Various locations in Pasco County.
What does the scope of work consist of exactly?

To provide all labor, equipment and incidentals required to perform as needed dual check valve
change out program services, as per specifications.

How many meter boxes and dual check valves will need concrete demolition and restoration?

Unknown at this time - to date none have required concrete demolition or restoration. This is not
a guarantee that none will occur moving forward.

How many will require asphalt demolition and restoration?

Unknown at this time - to date none have required asphalt demolition or restoration. This is not
a guarantee that none will occur moving forward.

How many will require fence removal/replacement?

Unknown at this time - to date none have required fence removal/replacement. This is not
a guarantee that none will occur moving forward.

Endpoint is continually referred to throughout this solicitation, it is not shown on Exhibit B. Please
clarify the endpoint?

PURCHASING DEPARTMENT

. o i g Ear Ch <iite 221 | New Port Richey, FL 34654
797 847.8194 | Internal Services Building | 7536 State Street, Suite 221 | New Port Richey, FL 34654



Answer 6: The endpoint is show on Exhibit B and consists of the items contained in the red circle in the image
below as part of Exhibit B. The materials list refers to it as transmitter.

METER BOX w/COVER‘-\

Endpoint (Referred to as Transmitter in

material list)

MATERIALS
ITEM [ QUANT.| DESCRIPTION
1 1 RECORDALL WATER METER w/ADE & ORION INTEGRAL PIT
TRANSMITTER (5/8" x 3/4" RCDL C25 OR 1" RCDL M55)
2 2 METER TAIL, 3/4" OR 1" LONG,
BRONZE MULTISIDED, w/RUBBER WASHER

Question 7:  Exhibit B also does not show the double check valve. Is there another Exhibit that shows the double
check valve?

Answer 7: Exhibit B shows dual check valve #5 — see screen shot below with dotted red circle.

NETER 30X w/CDNER

PURCHASING DEPARTMENT

727.847.8194 | Internal Services Building | 7536 State Street, Suite 221 | New Port Richey, FL 34654



Bidders should acknowledge receipt of this addendum on the Bid Form. Failure to acknowledge receipt of this
addendum may be cause for rejection. The opening date will remain unchanged.

| appreciate your kind cooperation and regret any inconvenience this may have caused. If there are any additional
questions, please contact the Purchasing Department at (727) 847-8194, ext. 8353.

Sincerely,

Ylombertie EMillor

Kimberlie Miller
Assistant Purchasing Director

PURCHASING DEPARTMENT

727.847.8194 | Internal Services Building | 7536 State Street, Suite 221 | New Port Richey, FL 34654



ATTACHMENT A

OFFEROR INFORMATION/CERTIFICATION FORM
(MUST BE INCLUDED WITH OFFEROR’S SUBMISSION)
(This form must be FULLY executed with original authorized signature
and TWO witness signatures)

etc.:

National Metering Services, Inc.

(This name must match the name on your current W9 Form. The W9 will be requested at the
time of award.)

2. Name/title of contact person for the Offeror: William Castle President

3. Business and mailing address:_Box 491 Kearny NJ 07032
(If claiming Local Vendor Preference, a valid Local Business Tax Receipt must be provided at
the time the response is submitted in order to qualify for such consideration)

4. Primary business and mailing address (if different):_Same

5. Telephone number: (888 )448-0009 Fax: (_201 ) 246-1831

Email Address: wcastle@nmsnj.com

The above-named Offeror affirms and declares:

A. That the Offeror understands all requirements of this request and states that as a
serious Offeror they will comply with all the stipulations included in this request.

B. That the Offeror is of lawful age and that no other person, firm or corporation has any
interest in this Proposal or in the contract proposed to be entered into except as
expressly stated below:

C. That this proposal is made without any understanding, agreement, or connection with
any other person, firm or corporation making a proposal for the same purpose, and is in
all respects fair and without collusion or fraud except as expressly stated below:

D. That the Offeror is not in arrears to the Pasco County Board of County Commissioners
upon debt or contract and is not a defaulter, as surety or otherwise, upon any obligation
to the Pasco County Board of County Commissioners except as expressly stated below:
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That the BIDDER is in compliance with Section 448.095(2), Fla. Stat. requiring
CONTRACTOR and its SUBCONTRACTORS to register with and utilize the U.S.
Department of Homeland Security’s E-Verify program to verify the work authorization
status of all newly hired employees and acknowledges that it will be required to
maintain such compliance throughout the term of any Contract entered between the
parties. The BIDDER also confirms that no_public employer has terminated a contract
with the BIDDER for failure to comply with Section 448.095(2), Fla. Stat. (2020) within
the 12 months preceding the date this Certification Form is signed by the BIDDER.

That no officer or employee or person whose salary is payable in whole or in part from the
COUNTY is, will be or become interested, directly or indirectly, surety or otherwise in this
response; in the performance of the resulting contract; in the purchase of supplies,
materials, equipment, work and/or labor to which they relate; or in any portion of the
profits thereof.

That the Offeror has received and carefully examined all Addenda issued prior to the
opening/closing date indicated on the cover.

That by submitting a response, the Offeror certifies that it is not currently debarred from
submitting proposals for contracts issued by any political subdivision or agency of the State
of Florida and that it is not an agent of a person or entity that is currently debarred from
submitting proposals for contracts issued by any subdivision or agency of the State of
Florida.

That pursuant to Section 287.087, Florida Statutes, Offerors understands that they may

certify in their response that they have implemented a drug free workplace program. If

two or more responses are deemed equal, preference will be given in the award process
to the Offeror who has furnished such certification with their response.

If claiming Local Vendor Preference, the Offeror certifies that they satisfy each of the
following criteria at the time of their submission of a response to the solicitation
necessary to qualify as a “Local Business”: a) a vendor, supplier, or contractor who does
business in Pasco County by providing goods, services, or construction; and b) maintains
a physical business address located within the jurisdictional limits of Pasco County in an
area zoned for the conduct of such business; and ¢) which the vendor, supplier or
contractor operates or performs business on a daily basis; and d) has for at least twelve
(12) months prior to the bid or proposal opening date; and (e) a copy of their local
business tax receipt or qualifies as a business in a neighboring county as listed in the
County’s Purchasing Ordinance. Post office boxes shall not be used for the purpose of

establishing said physical address.

Please put an “X” in the applicable box or mark N/A
N/A Local Business located in Pasco County
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N/A Business located within Hillsborough, Pinellas, Polk, or Hernando County

This local preference provision is not applicable to those solicitations involving the use
of either State or Federal funds as indicated below:

State or Federal Funds Involved N/A (Mark X or N/A as applicable)

Note: If claiming Local Vendor Preference, a valid Local Business Tax Receipt must be provided
at the time the response is submitted in order to qualify for such consideration.

K. By signing this Certification, | represent that | have the authority to bind the Offeror for
contract purposes and has attached verification of such authorization.

Exceptions to any Contract Provisions and Miscellaneous Declarations (attach additional sheets, if
necessary):
None

IN WITNESS WHEREOF, this proposal is hereby signed and sealed as of the date indicated.

ATTEST: OFFEROR:

John Castle BY: /

Witness No. 1 - Print Name (Authorized Signature in Ink)
pINA~~— William Castle

Witness No. 1 - (Signature in Ink) (Printed name of Signatory)

Richard Verdiramo President

Witnegs No. 2 — Print Name (Printed Title of Signatory)
D -’“(“/ masani—— /’(/’ i S0/ 2022

Witness No. 2 — (Signature in Ink) (Signature Date)

CORPORATE SEAL

(where appropriate)
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NOTARY ACKNOWLEDGMENT

STATE OF New Jersey }
}ss
COUNTY OF Hudson }

The foregoing instrument was acknowledged before me by means of [x] physical presence or [ ]
online notarization on this 21st day of _ October , 2022, by [as applicable,
complete one of the choices below]:

FOR A CORPORATION OR LIMITED LIABILITY COMPANY:

[Name] William Castle | who executed the foregoing instrument as [Title] President

of [Corporation or Company Name] National Metering Services,Inc 3 [check one] [x] corporation [ ]
limited liability company, organized under the laws of [State] NJ , and who severally and duly
acknowledged the execution of such instrument as aforesaid on behalf of the corporation or limited
liability company.

FOR AN INDIVIDUAL ACTING IN HIS OR HER OWN RIGHT:
[Name]
FOR PARTNERSHIP:

[Name] Partner (or Agent), on behalf of [Name of Partnership]
, a [State] partnership.

Said person is personally known to me EKXKAXOXEMEEEXXXXXXXXXXXXXXXXXXXXXX EXERAKA M KX S AL
on behalf of [Name, or Name of Corporation, Company, Partnership, Principal, as applicablej:

WO/‘W B

Signature of pérson taking acknovf/!gdgment

MARIBEL MUNIZ
Commissigniso}"‘ougersey
blic, State of New ) ]
Nommg%ommission Expires Maribel Muniz

eptember 24, 2026 Name typed, printed or stamped

Dispatch Coordinator

Title or rank

4943

Serial number (if any)
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U TREEO Center
UNIVERSITY of FLORIDA

Center for Training, Research and Education for Environmental Occupations

Certifies that

Kelly B. Dever

has successfully completedthe examinations for

Backflow Prevention Tester Training and Certification

UF TREEQ September 19-23, 2022 ‘\\
Backflow
= Certi Compvleti FloridaSection
ertificate of Completion
CERTIFIED TESTER A Biin
Date issued: 09/23/2022 FBPR Construction Licensing Board M W
Certificate No.: L09-22-15042  Sponsor No.: 0000995 /
Expiration: 09/30/2024 Course #0003509 Andrew Campbell, Director
Operator Certification Program Classroom Hours: 18.5
Coursett: 04231016 FPBE Provider #0004021 30.0 CHE

Iee /4
%‘K/éi’sity of Florida TREEO Center -33800 SW 63 Blvd Gainesville FLQ§608-3800 352.392.9570 - tré)lr%)treeo.uﬂ.edu ‘ www.treeo.uf(‘gdu

/4

P g~




Ron DeSantis, Governor Melanie S. Griffin, Secretary

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

CONSTRUCTION INDUSTRY LICENSING BOARD

THE UNDERGROUND UTILITY & EXCAVATION CO HEREIN IS CERTIFIED UNDER THE
PROVISIONS OF CHAPTER 489, FLORIDA'STATUTES

MARTIN, PETER HENRY

NATIONAL METERING SERVICES;, INC.
163 SCHUYLER AVE
KEARNY NJ 07032

EXPIRATION DATE: AUGUST 31, 2024

Always verify licenses online at MyFloridaLicense.com
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163 Schuyler Ave, PO Box 491

— - Kearny, NJ 07032
Natlona’ Metel’ Ing (201) 246-1115 Y o (201) 246-1831

SERVICES, INC. Toll Free 1-888-448-0009
Proposal - Cooper City FL

Customer
Name: City of Cooper City FL Attn: Michael Stanton Date: 10-Apr-24
Addre: MStanton@-coopercityfl.org P.O. #: Proposal
City: Cooper City State FL ZIP Rep:
Phone: Fax: Attn: Michael Stanton
\ ltem | Qty Description Unit Price TOTAL
4 0 |Replacement 3/4" water meter and replacement dual check valve 3/4" - 1" | $ 78.00 | $ -
2 5500 |Change-out 3/4" meter and INSTALLATION of 3/4 - 1" Dual Check* $ 105.00 | $ 577,500.00

* indicates no dual check valve is in existing meter setting

19 0 |Replace Meter Box $ 30.00 | $ -

Proposal is for labor only and does not include meters, dual check valves
or meter boxes

Credit Card Payments

Comments
Name

CC# Office Use Only
xpires

National Metering Services, Inc. Your full service meter contractor. Meter sales, service, meter system installation
& turnkey packages available. Meter reading and billing services.
» Certified Meter Testing A  Wi-Fi A  Composite Lids <«

Thank You
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mailto:MStanton@coopercityfl.org
mailto:MStanton@coopercityfl.org
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mailto:MStanton@coopercityfl.org

National \Vietering

SERVICES, INC.

163 Schuyler Avenue
P.O. Box 491
Kearny, New Jersey, 07032
1-888-448-0009
www.nmsnj.com

Prepared for:

The City of Cooper City,FL
Meter Installation Services

% Statement of Work

= Executive Summary
Company Overview
Experience
Managing the Project
Installation Procedures
Worker and Public Safety
Customer Service
Data Management
Meter Testing
Warranty




Executive Summary

National Metering Services, Inc. was incorporated in 1995. William started his career
early in the metering industry, when cutting edge metering technology was introduced in
the 1980°s. He gained valuable experience as meter installation technician for other meter
installation companies. William was actively involved with manufacturer’s agents for
trials and pilot programs. Some of the most sophisticated meter systems of the early
Automatic Meter Reading Systems (AMR) era, encoded remote (touch read) and
telephone read technology (Hands Off Meter Reading), the forerunners of the present-day
AMR were piloted, trialed and installed by William. William has managed several high
profile and large turnkey projects before incorporating National Metering Services, Inc.
(referenced as NMS), a premier meter installation and service company. National
Metering Services, Inc. has emerged in the AMR market as a preferred sub-contract and
service company to some of the industry giants. NMS has worked exclusively for
Northrop Grumman IT, Northrop Grumman (NGC), Badger Meter Inc., Amco Elster
(ABB), Neptune Meter, HD Supply and Sensus Metering Systems as well as a direct
contracting source for utility customers.

NMS is a Preferred Installation Contractor for Neptune Technology Group, United Water
and American Water.

Company Overview and AMI Experience

National Metering Services, Inc., provides meter installation services for both municipal
and private utilities throughout the United States. The projects we have provided services
for are diverse in requirements and objectives. NMS has provided full turnkey packages,
(supplying both product & services), labor only programs, provided customers with
technical assistance in system selection and project planning, specification development
with owners and engineers. While experienced in all utility meter types, water, gas and
electric, our entrance into AMR market was in the water industry, in the Northeastern
part of the US in the early 1980’s. This area of the country proved to be the ideal training
or proving grounds for installation crews and customer service staff of our firm. Due to
the extreme weather conditions in the winter, 90% of utility meters are located inside the
customer’s home to shelter the meter(s) from the effects of the cold. Because meters are
located inside the homes, lock out conditions soon became realized when attempting to
read meters by utilities. The results were, lost revenue due to limited actual reads and
estimated bills. Employees of NMS are experienced with dealing directly with customers,
scheduling appointments and providing a quality installation service.
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Although NMS was established servicing the water industry, Gas meter replacement and
retro-fit has become another strong area we have excelled in. Over the past 3-1/2 years
NMS has replaced over 35,000 gas meters.

National Metering Services, Inc. has partnered with large water utilities to provide
services to municipalities as well as to their own water properties. Past and current
partners include United Water NJ (Suez), Middlesex Water Company (MSEX), Aqua
America NY and American Water Company. NMS has also partnered with meter
manufacturers including Badger, Neptune, Sensus, Amco and H.D Supply.

National Metering Services, Inc. is currently partnered with Northrop Grumman as a sub
contractor to supply & install 150,000 + gas and water meters for the City of Corpus
Christi TX. In addition to the NGC partnership, NMS’ skills and resources were tapped
by NGC’s IT division to install and deploy the city’s 147 square mile Wi-Fi system.

National Metering Services, Inc. maintains a staff 100 service professionals and support
staff on several projects throughout the United States. Permanent offices are located in
Kearny, New Jersey, Clermont FL , Daytona FL, Nanuet NY, Minneola LI, Cinnaminson
NJ, and Harrisburg PA. National Metering Services, maintains a fleet of 100 Service and
Specialty Vehicles. All staff are equipped with Company owned, equipped and properly
labeled vehicles with vehicle number, company name, Samsara Monitoring camera’s and
GPS/Driver tracking.

Seeing demand for our AMR systems knowledge and meter installation and testing
services, National Metering Services, Inc. recently opened an Office in Krakow, Poland.
NMS Europe will supply, install and support Smart Metering Systems for Utilities in
Poland and other Eastern European Countries.

For questions or inquiries regarding this response, please address them to:

William Castle, President

National Metering Services, Inc.

163 Schuyler Avenue

Box 491 Kearny NJ 07032

Phone: 201-246-1115 Fax: 201-246-1831
Email: wcastle@nmsnj.com
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The following Organizational Chart details proposed staff and description of duties. This
chart does not represent the entire staff that would be assigned to the program. As meter
quantities are increased and to accommaodate project scheduling and material supplies,
staffing is adjusted. NMS maintains a ratio of one (1) Field Foreman for every five (5)
Installation Technicians.

Proposed Organizational Chart

General Manager

Project Manager

Meter Testing Unit

Meter Installation

Meter Installation Crew Customer Service

Unit Data Entry Unit

Crews (Residential) (commercial &
industrial)
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Project Coordinator — The responsibilities of the Project Coordinator, is assigning tasks
to office staff, monitoring customer service unit’s interaction with customers, verifying
work order information as entered by data processing unit, supervising work order
preparation & customer notices, scheduling of mailings, tracking progress of project by
area or route, scheduling follow-up mailings, time record keeping, payroll certification,
invoice preparation, execution of required AlIA forms. All Project Managers report
directly to the Project Coordinator regarding the status of a program, inventory, customer
service, field reports etc.

Lead Technician — The Lead Technician is responsible for all interaction with the utility,
ordering, cataloging and distribution of inventory materials, assigning and recovering
work to & from installers daily. Progress meetings, customer concerns or callbacks,
distribution of appointments & schedules, forwarding completed work orders to the data
processing center, logging accounts that could not be installed (locked gates & dogs),
keeping daily time records of installers hours. The Lead Technician reports directly to the
Project Coordinator with daily reports and a weekly summary of installations, and project
progress.

Field Foreman — The Field Foreman, is responsible for collection of old meters for
testing, verifying exit readings of old meters, re-supply of equipment to installers in the
field, provide assistance on difficult installations, survey large meter accounts, freeze
service lines when shut down is not possible using existing valves, verify conditions
when a unit cannot be installed as reported, locate and operate curb valves for shut down,
cover appointments pending if an installer is delayed or has other issues.

Meter Installation Technician — Our Installation Technicians have several years of
experience, installing gas meters. NMS has a very low employee turnover rate. Many of
our Installers have been with the company over 5 years. The responsibilities of our Meter
Installation Technicians are: providing meter installation service by appointment and by
solicitation, logging pertinent data on installation order, final reading of meter and serial
number confirmation, tagging removed meter with an address verification tag, testing of
meter installation with manufacturers test equipment, checking for leaks after installation
is complete, verifying service has been restored, updating account records if an account is
missing or indicating why the unit cannot be installed as per request.

Data Entry Clerk/Customer Service Representative — Preparing customer notices &
work orders from electronic data provided by the Utility, processing completed work
orders, processing incomplete work orders by identifying the problem or violation and
entering the data into the new customer database, processing meter certification test
results and entering results into a comprehensive report, entering test results into the
customer database.

Customer service is responsible for scheduling appointments for customers, verifying
appointments the day before the scheduled appointment by calling the customer,
scheduling appointments through our internet service (E-Appointments), processing daily
routes for installers by appointment, processing meter certification data, preparing
customized project reports for the Utility relating to project status, un-metered accounts,
remaining accounts, violations, theft of service, leaks etc.
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William Castle
156 West Newell Ave
Rutherford, New Jersey 07070

PROFESSIONAL HIGHLIGHTS

Jun 1997- National Metering Services, Inc. Kearny, NJ
Current Principal/President

e Responsible for Operations

e Make presentations before City councils.

o Responsible for Bid Responses.

e Manage Larger projects.

Jul 1989- Automated Metering Services, Inc. Ramsey, NJ
Jun 1997 Vice President/General Manager

o Project manager for Newark, NJ meter installation project 93-96.

o Responsible for bidding projects and job preparation.

o Liaison between City and company management

o Attended monthly project meetings with City personnel

May 1986- Castle Installation Co. Jersey CITY, NJ
Jun 1989 Repair Technician/Manager

e Small meter installation manager.

o Assigned workloads to meter crews.

o Responsible for HOMER system for Hackensack Water Co. (Now United Water Resources)

e Managed crews for installation of over 100,000 meters in the HOMER project.

PROJECTS MANAGED
(Partial List)

Newark, NJ Alpha, NJ

East Orange, NJ Elizabeth, NJ
Jersey City, NJ Lyndhurst, NJ
Harrington Park, NJ City of Vineland, NJ
West Caldwell, NJ Verona, NJ
Duncansville, PA Kissimmee, FL

Celebration, FL

METER & INSTALLATION QUALIFICATIONS

Managed the installation of over 250,000 residential water meters.
Managed the installation of over 5,000 commercial water meters.
Familiar with all aspects of plumbing.

Specialist — Residential Meters

Licensed Contractor for South Carolina

Certified by Itron and MARS Water
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Peter H. Martin, P.E.
301 Horton Grove Rd.,
Fort Mill, SC 29715

SUMMARY': Twenty five years experience managing water, sewer, and gas construction.

Two years in water utility distribution system management.
Seven years plant maintenance experience.

PROFESSIONAL EXPERIENCE:

2009 - Present National Metering Services, Inc., Kearny, NJ

2005-2009

1999-2004

1995-1999

1975-1980

Project Manager Crisfield MD Water Meter Upgrade and Large Diameter Meter Vault
Installation Program. Managed and supervised crews installing residential water meters
and commercials meters. Supervised and installed 14 large diameter meter vaults along
the City/County line where interconnects were unmetered.

Prior to Crisfield MD project — Project Manager for Asheville NC meter upgrade. 25,000
units were installed and read with Hersey water meters and RF “HotRod” AMR.

REYNOLDS INLINER, LLC (f/k/a American Water Services), Ft.

Lauderdale, FL. Business Unit Director. Started as Engineering Project Manager
over capital improvement projects of water/sewer for Military Services Group, then
became Business Unit Director for Southeast Region managing sewer rehabilitation
business. Responsible for engineering, estimating and regional management of cured-in-
place sewer lining operation for AL, GA, and TN. Transferred in 2008 to manage the
South Florida region.

THE HALLEN CONSTRUCTION CO., INC., Island Park, NY

Asst. VP of Engineering and Project Manager — Special Projects.
Responsible for engineering, estimating, and project management for a contractor
performing gas distribution system maintenance and gas pipeline installation. Projects
include: installation of 18,0001f of 26” steel gas main in Long Island, NY; 10 million
dollar natural gas metering and regulating station for a gas transmission pipeline
connecting to Con Edison in the Bronx, NY.

MIDDLESEX WATER CO., Iselin, NJ

Employed as Director of Distribution/Maintenance for an investor owned public water
utility. Responsible for the supervision of the maintenance of the water distribution
system serving over 57,000 customers with 600 miles of water mains. Staff included 28
people in distribution maintenance, 5 in transportation maintenance and 3 office
personnel.

TEXACO, INC., Westville, NJ
Plant Support Engineer for the Petrochemical Department. Responsible for design and
cost estimating for non-routine maintenance and process unit shutdown projects.

EDUCATION AND LICENSES:
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Lehigh University, 1975, B.S. Civil Engineering, Licensed Professional
Engineer in New Jersey-active and Alabama-inactive.

Certified Underground Utility and Excavation Contractor FL —

License Number CUC1224998



Thomas Mitchell

24 Malibu Drive
EatonCity, N.J 07724

Jul 2005
Current

Mar 1986-
Jul 2005

Sep 1980-
Mar 1986

Feb 1978-
Jun 1980

1974 -1978
Sep 1976-
Jun 1978
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PROFESSIONAL HIGHLIGHTS

National Metering Services, Inc.

Southern District Project Manager

o Project Manager for the first full scale Sensus fixed network.
o Lead tech Large meters in Corpus Christi TX.

e Managed several large installation contracts in Florida.

o Attended monthly project meetings with city personnel

TJM Builders.

Owner

o New construction builder.

o Assigned workloads to sub contractors.

o Installed pre-fabricated houses.

e Managed a total of eight full time employees.

Jersey Central Power & Light.

Lead Technician

Responsible for creating dept. of five employees’.

Advisor to the NRC three Mile Island.

Calibration of Radiation detection equipment.

Attended monthly planning meetings with upper management

.B.M

Electro-mechanical

o Repaired Electronics, Hydraulics & Pneumatics.
e Repaired Control Systems.

o Attended school.

EDUCATION

Christian Brothers Academy High School
Devry Technical School.

Electronics

o Electronics Degree

Kearny, NJ

Lincroft, NJ

Oyster Creek

Fishkill , N.Y

Lincroft, N.J
Woodbridge, N.J



Managing the Contract
National Metering Services, Inc. has an unblemished record for conducting business in a
timely, efficient and courteous manner. All personnel are proficient, motivated, well
trained and highly experienced in their particular field, whether administrative or
technical.

This project will always be staffed with a qualified manager of National Metering
Services to supervise this project. The manager will always be available via cellular
telephone for emergencies as a result related to meter installation services.

To complete this project in the time allotted, particular attention will be paid to the timing
and distribution of notifications.

NMS recommends that any and all notices produced by the Utility announcing the project
should include National Metering Services, Inc.'s website - www.nmsnj.com. National
Metering Services, Inc. provides our website on all customer correspondences, so
customers can gain access to additional information about the project in their community
and get product data or general information. A webpage dedicated to this project is
created and provides customers with project information, samples of uniforms and a
statement of work to be performed.

Customer service hours are Monday through Friday 9:00 am to 5:00 pm. Installation
hours are Monday through Friday 8:00 am to 5:00 pm.

National Metering Services, Inc. will do the following immediately upon receipt of the
Notice to Proceed:

v Acquire adequate office and storage space to meet contract requirements

v Install local telephone service and fax machine

v Install computer system

v" Meet with the Human Resource Manager about local resource pool

v/ Conduct background investigation if any candidates are selected for support services
v’ Prepare customer notifications

During our regular office hours, 8:00 a.m. to 5:00 p.m., office personnel will handle all
customer telephone calls. If for some reason, customer service cannot handle a
customer’s request, the office manager will personally speak with the customer and
resolve the situation. After regular office hours an emergency telephone number is

provided through our answering service.

National Metering Services, Inc. will use its regional office located in Northvale, NJ for
additional support of a local project office.
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The following steps are required to successfully replace a water meter to AMR in a meter
box application:

1.

10.

11.

Installation technician
arrives for meter
replacement

Technician examines TR RO
existing conditions of Name:
meter setting and takes POy
pre-installation digital 0Old MeterNo New Meter No.
photo

. . Out Reaa; Remote #:
Technician clears debris
(sand, dirt) from meter Remote Loc. Sel Reading
box and/or de-waters Meter Size ML, #
meter pit as required Rematks:
Technician shuts main Install Date: Installer 1.
valve

Meter Change Order

.. 1-886-448.0009

TECthIan replaces Meler Change Card Courtesy of National Metering Services, Inc

existing meter with a new
meter and radio unit.

Technician restores water and checks for leak and verifies that there is a watertight
seal at the meter fittings.

Technician mounts pit receptacle to meter pit lid

Technician programs MIU with Manufactures authorized equipment (supplied by
NMS) and enters the data into the electronic format and paper work order

Technician cleans work area and takes the post installation digital photo

Technician completes meter change work order indicating the following: customer
account number, read sequence, install date, meter size & type, new meter serial
number, new MIU serial number, reading on old meter. Technician purges the
water lines from the outside hose spigot (if available).

Technician informs the customer of the successful installation. In the event the
customer was not home during the installation a Flush the Water line notice will be
left at the property.
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Pre-approved Schedule

The Utility will be provided with a schedule of work from NMS which will contain
proposed site locations and timetables prior to the commencement of any work. To
reduce the possibility of interfering with meter reading schedules, the schedule will be
updated on a monthly basis and submitted to the Utility for discussion and approval. The
schedule will be in a sequence approved by the Utility.

Installation

Scheduling will be done so as to minimize interference with ongoing meter reading and
billing schedules.

NMS will assist the Utility in developing a written notice to residents to be mailed in
advance of the work commencing and explaining the purpose of the contact. NMS will
create a webpage detailing the Meter Modernization Project. NMS will reciprocate web
links with the Utility. All printed material provided by NMS to customers will be pre-
approved by the Utility and will provide our web address and toll-free numbers.
Customers may obtain additional program information by calling us or visiting the web.
Below is an example of the mailer. The following three pages are examples of additional
project advertisement material and appointment scheduling tools offered in our proposal.

National Metering Services, Inc.
Contractors for the Utility

Please be advised that in order to improve the quality and reliability of service to our
customers, the Utility Water has contracted National Metering Services, Inc. to install
new water meters. The new meters are being installed at no cost to you. The water meter
is located outside of your home and access to your home is not required. All meters will
be upgraded or replaced without exception. Technicians from National Metering Services
will be installing meters in your area during the next three weeks. All installers are
required to have I.D. always displayed and to be in uniform. If you are not home when the
installer arrives, you will be left a notice that the water meter has been replaced. Line
flushing instructions will be on the notice. For the safety and security of our Staff and
Utility Professionals, please secure all loose pets.

Thank you for your cooperation.

For more project information visit www.nmsnj.com or call 1-888-448-0009 to schedule an
appointment.

Thank you for your cooperation.
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Installation

All interior installation work (if any) will be carried out in a first class and professional
manner. All holes to the outside remote RF unit will be sealed with clear silicone
caulking to prevent water or insect intrusion into the home. All wiring will be run parallel
on headers and joists, fastened with the appropriate wire holding staples, wire ties or
electrical tape. Holes drilled for wiring will be from the outside in slightly on an upward
angle.

All meter box or pit installation work will be carried out in a first class and professional
manner. Meter boxes will be dewatered, and have all sand/debris removed and disposed
per the contract directives. Lids will be drilled to accommodate the meter antennae where
applicable.

All meters replaced will have the old gaskets removed and new ones installed. The meter
register and RF unit will be wired following the manufacturers color codes or wiring
guide. The RF unit will be activated using the manufacturer’s tool for programming,
installation or alerting. Meter replacement data will be electronically captured during the
installation process and uploaded “Live” to the NMS database with all installation photos
and data with our Field Service Installation Tool. The NMS Customer Portal provides
the Water Utility with “Live” updates from the field as meters are installed. All meter
installation data can be reviewed. The installation data is not available for download into
the Water Utility ’s network until the data is confirmed by NMS Customer Service.
Water Utility Staff can also monitor the progress of the project via our portal and track
the following: Appointments scheduled, Appointment dates, Customer Refusals, Bad
Plumbing, Customer Mailing (notices) dates, meter testing, and if applicable Live Reads
coming in from the DCU and linked to the appropriate account. The NMS Customer
Portal is a secure web based and runs independent of the meter reading and billing
software the Water Utility utilizes. NMS IT Provides access credentials to Water Utility
Staff working on the program and authorized by Water Utility Management.

Samples of the Customer Portal, and Field Service Installation Tool can be found in
the Data integration and IT section of our proposal.

All meters replaced will be tagged with the account information, date and badge number
of the installer. The old meter will be sent to NMS’ Certified Meter Testing Facility
located in Kearny NJ for exit testing. The exit test data will provide critical meter
performance data for the old meter vs the new meter. This data will be appended to the
customer account where the meter was removed from service. This data will assist in
calculating water losses through under registration of the meter, assist in the Return On
Investment calculation or the data can be used to identify water losses within the system.
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NMS is a Preferred Installation Contractor for United Water/Suez, American Water,
Middlesex Water and Tide Water Utilities. NMS also provides meter exit testing services
to these private utilities as part of their water accounting compliance requirements to the
Board of Public Utilities or the New York State Department of Public Service. National
Metering Services, Inc. also has reciprocal tank and bench certifications from other
states. We included this service with our proposal to the Utility.

National Metering Services, Inc., provides a navigation friendly web page, for the Utility
customers to access. Samples of the Home Page, Project Page and E-appointments Page
are detailed on the subsequent pages.

National Metering Services, Inc. also utilizes our web page as a customer service tool.

We strive to make the meter exchange or upgrade a cooperative and an accomadating
experience for the customer.
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Sample: E- Appointment Request Form @ www.nmsnj.com

NatmfaiMefw?g

@ SERVICES, INC.

E-Appointment Request

D Note. Filing out thes form 15 not a confirmaton fot an appoingment We will co
Via e-man of ielephone with cond fmation
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Customer Service Unit

National Metering Services, Inc. provides a full time, fully staffed, customer service
unit. We maintain sufficient phone lines to handle
large volumes of calls during peak periods. The
phone system that is employed utilizes a hunt or
“rolling” system where customer calls are routed to
the next open or available phone line. This prevents
customers from receiving a busy signal or message
to please call later. All efforts are made to keep wait
or holding times to less than one minute. Should a
customer be placed on hold for any reason our
automatic customer service messaging system advises customers of services available,
internet appointment scheduling, and information required to assist us in scheduling their
appointment.

Appointments are scheduled to be within a two hour window and special appointment
times are provided to customers requesting a specific or exact time. Special needs
appointments will be treated on a case by case basis.

Customers who schedule appointments are called 24 hours prior to the scheduled

Customer Service staff are in direct radio or cell
phone contact with Field Services and can direct
technicians to customers requiring immediate
attention or for any urgent call.

Photos of final reads are immediately accessable to
Customer Service after upload, via our internet
based digital photo recovery system. This tool serves
as an important means of verifying an exit reading prior to a meter retrofit or
replacement.

All customers will be direct mailed notices of the meter upgrade. Approximate dates
crews will be working in their respective neighborhoods will be provided with additional
project information, contact information and our internet address with instructions on
obtaining additional information about the upgrade program, NMS, and the equipment
being used.
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Data Preparation, Data Entry and Information Technology (IT)

With the customer account information provided by the Utility, National Metering
Services, Inc. will create a new customer database, and generate workorders. Customer
data is cleansed and processed into our custom SQL Based Data Management Program —
Basic Accounting Billing utility (BABU). Once integrated into BABU, NMS IT staff
create workorders, mailing list, customer notices and
the meter installation database. NMS also utilizes the -
power of the BABU System to track inventory by size, ’iA

type, application, new meter test data and stock
quantities. This data is sent to us by the meter L.
manufacturer once meters are shipped from the factory. LT ek,

NMS creates a format where the information is printed in both analog characters and in
barcode on the work order. The barcode customer information speeds data entry and
processing while reducing critical errors in the new and old data being uploaded into the
Utility’s customer database. All new meter information is scanned into the database for
the appropriate account. Data is posted “live” as entered into the Customer Portal. Once
in the Customer Portal it can be reviewed individually as needed by Town Staff or
downloaded in batches into Utility’s billing program software.

*Note your billing company may charge to interface with the Customer Portal Download
feature. Utilizing the Customer Portal Download feature will prevent Utility staff having
to re-enter all of the meter replacement data manually, and will reduce labor costs and
data entry errors.

NMS Field Services records all new meter information at the installation location, out
meter data and final meter reading. Field Services also confirms current Utility customer
data, such as meter size, type and serial number while at the service address. Any
descrepencies in the data such as mismatching meter numbers are logged on the work
order and confirmed before being entered into the database. Items as identified are logged
into a report and a copy forwarded to the Utility clarification or confirmation as required.

All completed meter information data is processed and entered into our central database
at our main processing facility in Kearny, NJ.

Regular electronic updates will be available directly to the Utility on a daily basis through
the Customer Portal.
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Sample Field Service Tool Data Entry Screen

National lctorn) babi?

TERVICER. INC

Edit Workorder | CARD

Customer Ref #:100 II Active: Yes
Name: BARRERA, ALBA ELVIA
Addr: 805 ABETO CIR 1%
CSZ : EAGLE PASS, TX 78852
Route: 04 | Book: 27 | Acct #: 27-4700-00

Repair Date:

| Proceed to Review |

1) Customer information block — Water service customer[WSC] information (source data provided by
utility)
2) Install block (CARD) - Additional supporting installation information, contains fields necessary for

documenting repairs, technician company ID’s, installation start/end time, infrastructure support with
parts used detail and a support picture of the paper workorder filled out by the technician.
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Sample Field Service Tool Data Entry Screen Updated Complete

mobile.nmsnj.com C

Natiomal \efering babu?

BEAVICES, (AT

Mobile Workorder |

Customer Ref #:100 “| Active: Yes |

Name: | BARRERA, ALBA ELVIA
Addr: | 805 ABETO CIR
City,State Zip: | EAGLE PASS, TX 78852

Route: 04 | Book: 27 Acct #: 27-4700-00

Meter#: 8666 Meter ID: Parcel: Class:|Status: Active
8666 SWR:

Meter Size: 5/8 _|Mk: SENSUS ||[F"V-MXU:[TBL: 150601.000
Prev Read: 2922 Read Date: ‘Walk: 4700(Fire: |Serv Pt:' W

igt Date: 2002-09- Serv Pt: W Location:

ChecKlist - history
Result: DONE Install Date: 2015-02-04
Install
[0ld Meter #: |New Meter #: |
|Out Read (HID): [New Register #: |
|Out Read (1.0): MTU ID: |
|01d Meter Size: Meter Location: |
INew Meter Size: |Set Read: |
[Remarks: |

e Betoe: |picReading:| pic After: | picocule: | 50

2014:02:04 || 2014:02:04 2014:02:04 2014:02:04 2014:02:04
13:31:12 13:31:18 13:39:52 13:40:07 13:31:23

Repair Date: 0000-00-00 |Tech ID: 776 ||Tech2 ID: |Time In:||Time Out:

(Inf Card: |Parts: |

babu?

Page | 19



MBIA P1023Y |e10d JaWwoIsn) ajdwes

sa1ep uoije||eisul g Juswiutodde Suipnpui (1212

(a1gej1eAe A103sIH [IN4) "w=1SAS |INV/YIAY 01 paniodal Ja3aw jo suipeal (G) 1se] — speay 1ua2ay (9
"e1ep Junsal 191aw X3 DSM — Sunisa 1918 (S
awiy/a1ep 41x3 ojoyd [enpiaipul
pue (3jnpoy ‘Suipeay ‘19 ‘210j2g) sojoyd Suipnppul ‘elep uoije||eisul 1913\l MaN PUE UOIlewIoU] 1933N 1X3 DSM — [1easu] (&
‘ssaippe JSM e 1o} dew 33009 e uo papjold sa1eulpiood sdo —de (€

‘sawi} yuswnuiodde pue

‘wa|qoud ‘parepdn 10N ‘paisjdwo) quawiuioddy) DS B JO SNIels 3yl SaanD —IsIppPayd (z

(Ayn Aq papinoid eiep 231nos) uonewojul [DSA]I2W0ISNI 3JIAISS 191EA\ — }20[q Uoljewlojul Jawoisn) (T

4 * QisuvH 1SE6ET00 00-00-00 LI-10-510C FHH00ETTT
T aIseH F186£T00 00°00°00 8T-+0-ST0T FHF00ETTT
I asseH 890tT00 00°00°00 61-+0-CTOT PEH00ETTT
[ QdseeH 86LTHTO0 00°00-00 0C-+0-S10T FHO0ETLT
1 QueH J FISEFT00 00-00-00 1Z-+0-510T FHF00ETLL
PENI PHEA 10)33[03 i Surpeayy auny aeq a1 A1
_ (Burpra y1 ¢ ) sSwpeay 10200y +9

N
| Abbewite t¥ .

dn

SITY 253,

ynsaY qETH]

an

539 1A

ON ‘P1ED Ju]

Jnsay w0

peyg 159, H_

nQ Ry U] ) 789 ‘AITP2L Qg medy| posaL u.eﬂ_
sEbE L Evi60:7 100 TI6Z L1 £0°60°7 107 0S:ZE T £0°60:7 T07 VETT LT S6°66° 167 o5
4
£888 2IPON FE88 UV g £888 Supuay Ad 188§ 2ioj2g 2id
Sy re=y|
PIEXS/S 2258 Sl MaN]
990000000 -PUod 25 =215 RN PIO|
TMOTIRIOT I3 QT peay Q|
FRPOOETIT Al NI 6PC09¢E ([H) PeaY MO
TOPSEEDE = SN MaN| 6YSTOE -= RN PIO)
nEssug =P +€
$L -ar
£0-60P10T “23(] [T
SOl ]
-sa10N]
ADvnLd Lof PoIIDPaL DI Y.y sy [[yHyg voneao] “a1e(] 129
- =300nd TV id RS 2ng El (] peay| Peay ARid
CEELIETLn #2Uou| AMS gl XN Bt &Y §'S 3715 BRI
1g] s S ) 7 200 a1 BRI 6PSTOE =PRI
Aponig) Ee| TEETIESTI6 .m:a.&._ — OppY = (] asH2lg
3NOG] Ay R T AR T
£0-60-+L0C] 2l 1ddy NTITIARILEY T | PPV T
QC-80-+10C e 17| 20(7 wyof || o]
SRR *C S9SNy _ 00T:% JON Tamo)sn )

N | STRITE

vSn muoymox

| yaag Bumg |

ONI 'SI0IAMIS

buiigjay| jeuoneN

Page | 20



uondiosaq [erlod Jswoisn)

(S0 peg ‘|esnyay 13w031sn) ‘11d J1213|A 18207 1,UBD "3°1) P3||BISUI 3 10U PIN0D Y] S13}awW uo poday —ioday wa|qoid "8
“wia1sAs 3uljjiq ayy ojul papeojdn pue pajajdwod uaaq sey ey eyep

Aoeu} 03 4e1s Ayunod 1o Apnn Sullig ay3 sajqeus ‘snieis podx3 suorje|jeisul pajajdwio) — uodw walsAs Suljiig / 1odx3 SN 4

"SN3e)s p10d3al [enpialpul Aq umop uaxyo.q 3sipRay) 123foiad a19dwio) —isippesyd "8
‘speal

NDQ peq 0} UOIIPPE Ul SPEa1 N U323 OU Y}IM Sia1aw sapnjduj “aduel ajep pue ‘Aep Aq spiodas uonejeisuj — syoday jjeisu] °p

‘(peaj| yaam ¢) syuawiuiodde pajnpayds — uoday syuswiuioddy 2

‘(A3 “auoz Hooq ‘a1nou ‘31pAd “a°1) 1apuo Suipeas s,Aujin Aq suoiie|jeisul pays|dwo) — sieis pafoid °q

"193l01d a13ua jo Asewwins 21N — ssai801d qof ‘e

(03 payiuu

jou 1nq) apnpui $320|q 3|dwes }sanbal Jawolsnd Aq pajgesip / pajqeus 3¢ ued M3lA Siy} ul syoojg — spioday ssaifold 13foid 1swoisn)  (z
yoJeas Suus aseqeleq 219|dwo) (T

“ITWAO WITWIPEL ) WO.L JUISUOI WL gropin pasqyord {ILns spwonngLysIp 10 m paze Ay
Yo'219vE U 53904136 SULIIITY [PHOBEN 03 U] SAMIIXS 1IPUI CWIPE | PAINs1EL € 51 2nave
~Tozt [ soea-t10z ||[* [ TN I é,uwm_sﬂhmaﬁ,umu

19 | fo-60-p10z Jf| [¢ TV =
<6¢ || 20-60-K102 o| s35¥ EIspeNTY c.,
55t || s1-80-r102 3 IFAENIYS =
€6 | s0-80-t10T oc =
er || co-so-t10z t =
<6 | so-so-rtoz ||| [zex .
0S¢ || TELOHT0T I} (T IS _TIvo < 0T HO-SIOT)_ ewqise]
THl || L1-L010T o1 FIvLs Lddv c oPuIE NoU S 050 8¢ 0¢| -Aeqsuray
68 | to-zo-t10e 1 |Taav 3 STwIAQ 107 218 1D sg L] adwoge,
8ot || 0e-90-r10T o6 |mwisex z i s € sT-1oti0g|  owquus
8t || £1-90-+10T 66TT| STOY Smmrensy T FTr0To; [ | 21V |TCFOSTOC| | #E€ 1+ %91 TL + oot TIOLPY
c1c || 11-9a-r10z ||| [sse6 |FRORT = ¢ | ra |TerosTot)|[wsee ]| resc | ewtzos € 0L6 ‘opo1
68 || <0-90-+10T $8£6| 5TV poream 7 [ | TIV |[TTF0-ST0C|| || Lote £66T 2%+9'98 T 9c zanss[
£t || £090-+10T £6501 | “lviol pasnlpy 7 T j&:4 £0TE %068 1 0 )
1eszf 2090107 ||| fleor  |XIrmza = T Jzv or %CT0'E6 | TO-PPY] 8¢ smueig paxiy

9¢_|[@owd| ¢ _|[pauodsg 1oN] 60z| 57y pasomay ||| =T |~ ea U | eIV |[FososToc)| <8 8L %9016 | PRV 5356 pajiessu|

ymo) | qorg | [ [ arxa TSOT | 9oV IIOL || e [sumop [ smny | s3eq |10y [pomessur # | pomessu o 25 | z0s01] el acy] -
swmapqox ] _ _|[ smeig podyy = 1STEND) SyToday eIy — J10day] symammmoddy 4 ap<) iq syeig palorg _ ssaSouJ qof _ .
O AT PAJIEPIY )04 IIWOJSH )
"ONI ‘S301AH3IS
VS Wnoiinox yaess buus | 3 * 3 E\@g ~§m~§

Page | 21



uonduasaq 1oday |eisul

‘ye1s Aynn Ag 1sanbai

Aed e ur eyep Suiwuod 10y ssadoid ay3 sauljweans siyj yuidadAy ,s11oday [|eisul, 3yl eia [eniod syl ySnoayl ajgejieAe osje si uolewioul
siyL “Ajjqixald winwixew 10j [[1m e 1odal ay3 uo pagueyd aq ued sajep ay| ‘sisanbau Aed [je yum pajwgns si jieyap Adoopiey 19ayspeaids v

: ssumo yremapey ap may o p 1 Spotays st wopmqusIp 10 238 pazs duy
yorz14ve “aup ‘52314155 LIS [EHONEY 01 AU SA[IT 13PN reMApEs | parapiEal vy T )AYE
+9¢30000] 000000 SAA 0Z8€HETT{000000000( /XSS T0SETLLO|  GERLOS || ssEr0E | 16 88540 ol 66| eoquuor | srer S140-510 | 7778
¥ 1Z-+0-S10C > o iy b " by THOOWTTY M > R ks
ceotzono| 00000 3z coosorzIT|oo 0000000 1 6T | oezeos | 1 95790¢ NTVSTHIHL L | =oampr [loorir S1-H0-5107 | 3776
7 000000 —— | = = e ¥a = - N -
1110000 12405108 SIA FCLEIFTIT] 000000000 T LESOTT L0T991 T L0T991 TAISANOd €07 =oq wwof 8tSL SI-H0-STI0T| £EEL
9¢++0000 00000 SdA F90F9+T1 1| +69700000 £ 6G6LE6T0L| 00£50€TE 1480 T THIL80FT ad 0 soguyef |gt6tl SI-H0-S10T | 6t
; 12-h0-5100 i £ EoRoL £ OOMANI ® e
85500000 200000 saa 910891191 0000000| /X8 losscies| so1soc | ccosos | s T2050¢ 2 9| eoquyr |ozrer C1-H0-510¢ | TOOF
12-+0-€107 > (9 S Ll [ et V& (e EVANVHE T rt S > C
£19¢t100] 00:00:00 S3& osccorcrtfeooooooo| T 0, 00£s06T | 8990€ || T 39590¢ g 6| soqmpor |pcoor CTH0-510 | 7
1T-t0-S10T 0 o = s ANOLISaTIIT # SR RS
T918tE£00 00:00°00 S3X FC669FTTT]£L°0000000 T SO FISEHTOT <1TootT ree S1TTOTHS 3a << soquyof |ITSO9T SI-HO-CIOT | ELTE
1T-+0-€10C i - B E - ANOLSaT1d1Id = s ¥ ,
SL6T0000 00:00:00 SdA 89¢89+T 11099700000 +T686T0L| 000L1€HT getrete t BEFEre aa 6l soquyofr |I9+091 SI-+0-S10T || {Lit
§ 12-+0-610C 3 e S¥E STERE ANOLSATEIL SROSIowts
piobseoo| o000 saa 92669KT11 96 0000000 1 jsotstes| 0589890 | 6u90€ | T 6LL90¢ st 9z || sequyor |ososr S1-+0-5102 | TITE
bl 1T-40-610C siapiés SR 5 = & iz ENOLSATIL = slidBakd by
otgsopon| 200000 3% c9669kTIT| F3eo00000 € €08€670L| OOKToEED | tistse | € PISHSE ad 6 | =oqmor [oosrt SI-H0-S10T| BOTF
1T-t0-S10T 2 , 2 b o | ANOLSATIII | g S
T860FE00 00°00°00 SIx OFTHIETTT] 0070000000 1 00StTILE BCI1STO 4 6CT1ST0L0 dia 0 soruyof |I3+09T S1-+0-C10T| 891¢
1T-+0-S10T 2 o ANOLSaT1aIdL B ¥
96000000 00:06:00 SdA 95669+TIT||L €FT00000 £ 108€£6T0L|| 00TETEET S88ESE T S88ESE aa 0 oquyef |oT6TT s1-H0-S10T| £91¢
Ie 12-+0-10T £ (4 L Pl 3 L6000 ICECEEC £88¢S t $38¢sE ANOLSATAIL I s S10T) 291t
ss6ss100] 200000 sax 95LLHFTTL|00 0000000 1 siotstes| eokTie | <ise0¢ | @ $1890¢ 3 N [osc| soquyor [socct S1-+0-510¢ | STFT
1405100 L 2 £ || SIS0k 2 TvaIND | .
ro0s0000| 200000 CER ozocorztfooooooons| T toozstes| cosete || bseooe | 1 18£90¢ QEATIS@EV|  [set| oamor | oz ST-h0-T0z | 08E
peay ST smsy | SIsyued sms | # | A | peod pmoy | 75 pop1Ioag - # [ omex Sdiy | pomrsar | ]
SR ey |[STPRMPET| poyser | Syunopowpey | opey | FOP | PEEPS | iy |peas| mex | asmnvpio | smwen || samerpio Y] TN M) i | omopsny [P7V08| pup | aeg |

[®pdn |

SIH0-S10Z areq Py

S1-40°G10T I MIEIS “25UrY L0dEY ATPOJY | b ssuoneeIsu] parofdumo)) : ST-H0-STOT 0 STHO-STOT

WOIF AN YSMqUadID - INOJTN SN

(=

2244 JOL 6000-877 (888) | \0d T€91-95C (103) | 2uond SITI-99C (102) | CE0L0 LN “Suaway ‘[67 Xog Od ‘>VF 42piniy2s €91

"ONI

‘S3OINHIES

buligjoyy feuoipeN

Page | 22



M3IA U=aldS NuUa|N UlIeA |ell0d JIswolSn)

(Sunsay 19131 11X3 ‘siapioyiop Jieday panss] ‘poday ainanaiselyu) sippPayd 13foid

‘Uo13e1121|0S 100p 01 J00p pue syuswiuiodde 1oy sunod yum poday uoneieisul Ajieq ‘syuswiuioddy Jsieday) spoday ssaifoid 3loud (g
(pe3|>2am 9) 218 Aq INd/INY 1eg sniels Juauwnuioddy  (z
yo1eas Suins aseqeleq aajdwod (1

voigagve sre i o e e sl sk S e
‘Iz T T i3 T ¢ |¥ENIE | Ta o[ o
4 [ T 3 1 t YTV < ol <
o 5 5 9 [ o] svmseey|| o7 1T e
7 T T s T ¢ IvaEvs s ol s
=] m | o v T oc g lal <
gl o & £ : I o] u
7 T < I c €1 t ol ¢
w| T | @@ 7 | T %= Ll &
T T T Bl L o1 s ol o
3 g [T Tt [ a1 s ol s |00 %€
o1 9 93T ! [ 0L6  [SUEISON s 1 ¢ |erro<tog|
0l 3T I3 I tE 1 L S611) STy swmCwoy| 1 0 1 |Fvosioe
RIS 8/ { 68%6 | ENOT v o] &1
{3 T < F/EXB/S { 68EG| S1F pasdwa )y Tzl s
30T T B[ wn T FUST0C £6501 | w10, pasnipy L e + |ososiodl
1oL | passLion]|pasar | azs 1101 pIO| £f STFOSTOC 607 | XITTITT ¢ o] ¢ |oTroson)|| mepuasau v susdel
68¢6 | :(3gonay ox) stiessuy passidwoy ¢| T 607 SPov paromey wor[oigfddy|  sweq ||| TRARIECT
£6501| s1e30], parsulpy :.:Pu_ :..EE m._ 3 [jeisug 0801 iSIY U0, ‘ Tupead ox 0T peE o)) ; aleq _
SIS LRI O\ mreday ||| TR SImITRTSER 1P () 395 essay sddy medsy |
00 0-0 0-0 00 00 00 VSN UMOLINOA
_ Crocersows || Stocecsoma | STOTSTS0 L STOC LT s0 PPAL ST0T9TS0 L STOC ST 50 O Eren
0-0 0-0 () 0-0 0-0 00 ¥SNUMOLINOA
STOTETSO TS STOC TS ™Y STOTTTS0 ™I STOTOTS STOTETS0 0L BTS a4
00 00 0-0 0-0 00 00 VSN~UMO1NOA
ST0Z-9T0 758 STOTS1-50 11 0 STOTELS0 PPAL SI0T-TI50 0L STOC-T1-50 WO o
0-0 00 00 0-0 0-0 1-0 YSN UMOLINOA » z
STOTG0<0 7S STOTHSn 9 STOTL0S0 L STOTS050°0L STOTFO-S0 "o £
0 00 0-0 00 0-0 VSN UMOLINoA
101 E | sworwsora | STOZ-0¢-F) BT 07T-ST-F0 30, STOT-L e
0-0 1-0 0-0 12 0z VSN~UMO 1IN0z
STOZ ST T0 S STOCTPC T Hg STOTECF0 ML STOT T T PAAL STOTIT PO nL 0T [ES
‘ON) 'S301AH3S
VSN UMOLINOA s ™ 8 8:&&5 JeuoneN

Page | 23



a.)

b.)

d.)

f)

g.)

Field and Service Personnel

National Vletering

VICES, INC ;
1-888-448-0009

Www.n Snj,com

All NMS personnel assigned to the project will be in company uniform, have a
picture ID and wear a meter installer badge indicating the Utility’s project. All
installers will be registered with the local Police Department prior to commencement
of the project.

NMS will provide a list of personnel assigned to the project including the chain of
command and daytime telephone numbers. This list will be provided prior to
commencement of any work.

NMS enforces strict discipline and good order among its employees. All employees
always have a background check performed on them and a copy will be forwarded to
the Utility.

In the event the Utility notifies NMS in writing of any person whose work is, in its
opinion, careless, incompetent, disorderly or otherwise unsatisfactory, such person
will be discharged from working on this contract and will not again be employed on
this contract.

NMS employees are routinely tested for substance or alcohol abuse as allowed by
law. NMS provides a safe and drug free work place and enforces a zero tolerance
policy. NMS employees are screened for substance abuse at time of hire and then
continually by lottery or complaint.

All NMS Field Service Staff are OSHA 10 Certified and Confined Space Certified.
New hires are required to complete the OSHA 10 courses at the time of employment.
*See attached NYS DOL Notice - Labor Law §220, section 220-h.

NMS employees will not and are not permitted to solicit work from Water Utility
customers during the term of the contract, including a period of 1 year after
substantial completion of the project.
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Vehicle Identification

All NMS vehicles have company identification permanently displayed on their vehicles.
All hired vehicles or privately owned vehicles used for the project will have appropriate
signage identifying the vehicle as a NMS service vehicle with contact information clearly
displayed including toll free number and website. All vehicles owned or hired will be
registered with the local Police Department and a detail of the service vehicle will be
provided to the Water Utility. The detail must be updated when vehicles enter or are
removed from the project

Working Hours

a.) Work performed under this contract will be performed between 8:00 AM and 5:00
PM, Monday through Friday. Saturday schedules will be added as required by
customer request.

b.) Customer Service Hours are Monday — Friday 8:00 AM to 5:00 PM. If installers are
scheduled to work on a Saturday, customer service is staffed to support or assist the
installers as needed.

c.) Areas of work and scheduled appointments are forwarded to the Water Utility the day
prior. This enables Water Utility staff and local authorities to have knowledge of
areas of operation, appointment request volume, and where installers will be
soliciting door to door.

d.) Installations for industrial and commercial facilities will be scheduled at a time
acceptable to the facility owner and, if applicable, tenant. Scheduling will be done so
as not to interfere with their normal operations.
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Qualifications / Training

a.) All installation work will be first class in all respects. Employees thoroughly
experienced in meter work will perform the installation of the gas, water meter and
electric meters.

b.) A combination of class room and field training is incorporated into our training
methodologies to ensure that our employees are capable of professional quality work.

c.) Only employees of National Metering Services, Inc. will be utilized on this project;
No subcontractor will be hired for this project.

System Integration

NMS will utilize our computerized tracking system that coordinates scheduling with
actual production totals and the monthly payment requests. This system will be fully
integrated with all phases of scheduling, production, customer contact documentation,
inspection, and accounting. It will be capable of providing the Utility with a hard copy
and an electronic copy of monthly production, status and problem accounts.

This report will be made available to the Utility and submitted with pay requests.

Project Office and Storage Facilities

a.) Ample storage facilities for all company materials, equipment, tools and supplies
required for operations will be provided by NMS.

b.) Office space for staff and telephone to receive customer calls and process meter
installation data will also be provided by NMS.

Time Table

National Metering Services, Inc will strictly adhere to the contract timelines as stipulated
in the proposal documents. Any deviation — increase or decrease in installations will be
done in conjunction with the Utility.
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Installation Warranties

All installation work performed under this contract will be guaranteed AS SPECIFIED
IN PROJECT PLANS.

Leaks reported AS SPECIFIED IN PROJECT PLANS, will be repaired by the contractor
at no additional expense to the Utility or its customers.

Summary of National Metering Services Proposal

Items included in the unit cost:

v

N N N N N N N AN

<\

AN

Meter Installation Labor —Wages, Extended work hours, Saturday hours and evenings
included, including door to door soliciting and handout notices

All transportation, fuel and insurances, installer uniforms, tools and equipment
required for installation and testing of meters

3 customer notices by US mail — Initial, second and final. After final notice the Water
Utility will need to assist with stronger notices or action

Gaskets and ancillary items related to meter installation services — staples, tape, wire
ties, clear caulking

Installation Photos — Before, Reading (old meter), After (installation of New) and
remote mount — appended to database installation records in BABU — copies/access
provided to the Water Utility.

Warranty for leaks reported after installation AS SPECIFIED

Repair or replacement of plumbing damaged during the meter installation IE: any
broken fittings, valves or piping that occurred during the meter replacement
Responsible for any damage to meters or fittings due to cross threading, over
tightening of couplings

Appointment scheduling and customer service — toll free number

Printed materials and Postage - Customer Notices (3) & Work order cards

Data base creation and management of meter installation data. Data entry — All new
meter information will be uploaded into our database for electronic transfer to the
Water Utility. The Water Utility will be responsible for any interface charges from
their proprietary billing company.

Call Center — for appointment scheduling and confirmation. Call center will also be
able to assist customer with questions about the new system

E-Appointments — Internet appointment scheduling tool for resident to use
Customer Portal — NMS will provide the Water Utility access to our database via the
internet so actual installation records, including photo’s, can be reviewed and
accessed by staff as needed during the project. NMS will keep the portal active for a
period of 1 month after final completion of the project. Should the Water Utility
desire to continue to access hosted account data NMS would be able to provide same
under a separate hosting agreement.
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Quality Control and Testing Policies

NMS will supervise and direct the work competently and efficiently, devoting such
attention thereto and applying such skills and expertise as may be necessary to perform
the work in accordance with the Contract Documents. The sole responsibility for the
means, methods, techniques, sequences and installation work will lie with NMS. NMS
will be responsible to see that the finished work complies accurately with the Contract
Documents. NMS will be responsible for meeting all applicable codes associated with all
aspects of the installation.

NMS will test each meter installation upon completion with factory certified equipment.
After installation, the AMR device will be programmed or tested with handhelds
authorized by the manufacturer for testing and programming meter equipment.

NMS will provide its own program equipment to its installers. The programming
equipment is and will remain the property of NMS.

Our Project Managers and Field Supervisors routinely check work performed in the field

to verify quality installations. We have the knowledge and equipment to repair any
damage incurred to service or customer piping, during the change-out process.

Page | 28



Benefits of National Metering Services, Inc.

Some of the key features included in our proposal that we would like to bring to the
attention of the committee:

> Certified Exit Meter Testing — Optional for an additional fee -National Metering
Services, Inc. is certified by state governmental entities to test water meters. Exit
testing of the meters being replaced is a practical solution in accounting for water loss
due to under registration of the older meter system. This data can also be used to
address customer complaints about higher water bills after the new system is
installed. The test data is compiled into an electronic database for easy reference. It is
also used to generate revenue recovery forecasts.

» Longevity — NMS is a specialty service contractor with over 20 years in the meter
installation industry as National Metering Services, Inc. The combined experience of
both principles of NMS exceeds 60 years.

» Community Involvement - NMS initially mans the project with its New Jersey
based crews. Working with the Water Utility Human Resources, local personnel are
hired from the project area. The new employees go through installer training and will
be assigned to the local project. When the project is complete, the local installer can
move with National Metering Services, Inc. to another project. It is NMS’ intention to
man the project with our existing labor force already experienced with the proposed
system. Additional installers will be hired as outlined above.

> Extensive experience — NMS has experience with all of the latest AMR/AMI
Technology available. All of our technicians are highly trained through a series of
sessions including classroom, field and manufacturer. NMS employs over 100
Administrative and Utility Service Professionals.

We look forward to working on this project with the Utility.
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Optional - Certified Exit Meter Testing Program

NMS will provide certified, exit-meter testing for all meters removed for accuracy during
this project. NMS’ testing facility is certified by local and governmental entities. All
testing performed will be in accordance with AWWA standards. The purpose for testing
the old meters is to show the actual water loss through under

registration of the existing meter. The test results will be in a (122 NATIONAL DR
spreadsheet format (Excel) and include the following data. % (47132060
Address, date, serial number, final reading, High flow, Med T 0041120

flow results of both old and new meters, notes, if any about the 8-14-0b

condition of the meter (stuck, broken glass, etc.) The new meter
test data information is also entered into the customer database.
This is where a comparison of performance of the new meter’s
accuracy can be compared to the old meter’s accuracy. This
data can be used to identify losses of water and revenue and to
calculate the revenue recovery generated by the new system’s
implementation.

NMS’ proposal can include provisions for exit testing of all replaced meters during this
project. Certified meter test data will be provided to the Utility in an electronic format.
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OSHA 10-hour Construction
Safety and Health Course — S1537-

A
Effective July 18, 2008

This provision is an addition to the existing prevailing wage rate
law, Labor Law 8220, section 220-h. It requires that on all public
work projects of at least $250,000.00, all laborers, workers and
mechanics working on the site, be certified as having successfully
completed the OSHA 10-hour construction safety and health
course. It further requires that the advertised bids and contracts for
every public work contract of at least $250,000.00, contain a
provision of this requirement.

NOTE:

The OSHA 10 Legislation only applies to workers on a
public work project that are required, under Article 8, to
receive the prevailing wage.
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@Ierftfwafe of Qompletion

Amscrica's OSHA Traiwimg & Complhasce Expers

This Qertifies That
william d castle

is afoarded this cerfificate for

OSHA - 10 Hour Construction Industry Outreach

Credit Hours: 10
jon Date: *1/06/2011 16:16 CST Certificate Number: 2137974

Student Signature =
v v,z.n?‘ke/g’fm «ﬂ ’z:??ﬁ%'«?d’
Michael Millsap, Trainer C 0034819 and G 0021414
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