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Important Statistics:

We have completed
more than 250 Parks and
Recreation Master Plans

Long-Term
Relationship with
Cooper City

Lumy Fuentes, MLA,
Project Manager is
Resident of City of Cooper
City

National Expertise of
Subconsultants Berry
Dunn and RRC Associates

8 South Florida Parks and
Recreation Master Plans

Successful in municipal
CAPRA Accreditation

Expertise in Public
Outreach programs and
engagement of public,
staff, elected officials and
focus groups

IMPROVING COMMUNITIES.

January 31,2024

Tedra Allen, CMC, City Clerk
City of Cooper City

9090 SW 50th Place
Cooper City, FL 33328

RE: Parks and Recreation Master Plan
RFP # 2023-6-REC/ ML #24-00001

Dear Selection Committee Members:

Your Parks and Recreation Master Plan must provide recreation resources to this active and
growing population fostering the identity of the City as "Someplace Special". To accomplish this,
our Miller Legg Team provides the City with local, state and national park planning expertise
paired with our long-standing relationships and understanding of Cooper City and your residents.

Alongside Miller Legg, our Team includes Berry Dunn, a nationally renowned recreation planning
firm with innovative, community-specific park planning practices and RRC Associates, a firm
focused on statistically-valid recreation surveys, implementation, and strategic analysis.

Miller Legg's understanding of Cooper City’s extensive parks, recreational facilities, greenspaces,
trails, 40-year historyasaTree City, and our Team’s Master Plan experience and our comprehensive
community engagement process will bring a truly unique perspective to the Cooper City Parks
and Recreation Master Plan. Miller Legg’s multi-disciplinary approach to Parks Master Planning
will ensure that the recreational, social and environmental needs of Cooper City are met.

Our Team has decades of experience in the field of Parks and Recreation, and have managed
Master Plans for numerous municipalities that have similar attributes to Cooper City. Combined,
the Miller Legg Team has completed over 250 parks and recreation master planning projects.
Miller Legg’s Parks and Recreation Master Plan will provide you balanced recommendations that
consider the needs and wants of the community, and also the fiscal and operational realities of
the City.

Miller Legg is pleased to submit our Team’s qualifications and would be honored to partner with
Cooper City to develop your first Parks and Recreation Master Plan. We understand how critical it
is to have a comprehensive Master Plan in place to ensure that Cooper City continues to provide
the highest quality recreational system for current and future residents.

As the Principal-in-Charge, | will ensure that Cooper City has Miller Legg’s corporate commitment
of key staff and resources to meet your project schedule. Should you require any additional
information, please contact me by phone at (954) 628-3651, email: mkroll@millerlegg.com, or at
our office located at the address in our letterhead.

Sincerely,

Michael D. Kroll, RLA, FASLA
President

CREATING ENVIRONMENTS.

EOE / DFW

South Florida Office: 13680 NW 5th Street - Sunrise, Florida * 33325-6234
(954) 436-7000 + Fax: (954) 493-6539
www.millerlegg.com



Miller Legg is a statewide award-winning consulting firm that brings together the elements of planning,
landscape architecture and urban design, engineering, surveying, environmental wetlands consulting,
environmental engineering and geographic information systems services.

Miller Legg works successfully to improve communities and create environments for a variety

of clients. Client sectors include municipal and county government such as parks and recreation

departments, transportation, healthcare, education, federal and international. This offers our clients
firm of seasoned professionals who are leaders in the Florida consulting industry.

Miller Legg is attuned to unique municipal features of parks and recreation facilities such as those found in
Davie, including open space, greenways and trails, community, recreational, and neighborhood parks,
as well as ADA compliance.

Miller Legg, established in 1965, has locations in Sunrise (headquarters), Port St. Lucie, Tampa,
and Miami.

The firm’s [andscape architecture services include: parks, recreation and open space
planning, commercial planning, urban design, streetscape, signage design, graphic
design, planting, hardscape, irrigation, project theming, contract administration,
construction observation services, plan review, horticultural consulting and
arboriculture.

The firm’s planning services include: land planning, comprehensive planning,

community planning, development plans review, redevelopment planning,

landscape architecture, urban design, parks, recreation and open space planning
and design, site planning design and processing, Development of Regional Impact (DRI) studies, Land
Use Plan amendments, rezoning applications, concurrency studies, due diligence studies, community
relations, grant writing assistance and applications, and plat preparation and processing.

The firm’s engineering services include: utilities design and modeling (such as surface water

management, drainage system design, water and sanitary sewer design and permitting,

and pump station design), utility coordination, traffic engineering, streets and highways

design, street lighting design, pavement marking and signage design, parks and recreation

design, master planning, municipal engineering, construction monitoring and full Construction
Engineering Inspection (CEl) and management services.

The firm’s surveying services include: land surveying such as boundary, land

title, route, right-of-way, design and control, topographic, Subsurface Utility

Engineering (SUE), as-built, tree, and hydrographic surveys, construction layout,

Construction Engineering Inspection (CEl) surveys, field monumentation, sketches
and descriptions for acquisitions and easements, and GPS data collection. In addition, we
provide quantity (earthwork) surveys, condominium surveys, title document analysis, plot
plans, and expert witness testimony.

The firm’s environmental consulting services include: habitat assessment and

restoration planning, wetlandsinvestigations and delineations, management plans,

grant writing, jurisdictional determinations, threatened and endangered species

assessments and permitting, environmental due diligence, National Pollution
Discharge Elimination System (NPDES) compliance, stream restoration, water quality
monitoring and compliance, wildlife surveys, seagrass and coral reef surveys, mitigation
feasibility studies, mitigation design, planning and construction observation, mitigation
banking, value ecological engineering, cost evaluation and scheduling, environmental permit
processing, mitigation monitoring and compliance, protected upland and tree permitting,
ecosystem analysis, grant writing and floodplain analysis and re-evaluation.
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The firm’s GIS consulting services include: GIS database design, data conversion

and processing; GIS/GPS integration; GPS data collection and system design,

map production, remote sensing application and digital image collection,

environmental modeling, feasibility and implementation studies, and municipal
asset management.

The firm has completed numerous municipal, county, state and federal projects ranging from
neighborhood improvement and redevelopment projects, educational facilities site planning,
cemeteries, neighborhood parks and golf course designs to aviation facilities, regional water
and sewer utilities, streetscapes, and streets and highways.

Additionally, the firm has successfully completed several thousand private sector projects
including residential developments from two to 7,000 acres, industrial and office sites,
hotels and theme park facilities, marinas, golf courses, hospitals and medical office
complexes, commercial properties, retail shopping centers and franchise properties.

The firm has been involved with more than 200,000 acres of project design development in
Florida. Our approach to each project is best characterized by a "partnering relationship". We
dedicate ourselves to learning the culture of our clients, and their specific concerns, desires
and needs, much like an extension of their own offices. We consistently strive to maintain time
schedules and to provide factual and frequent communication.

Miller Legg prides itself on its team approach to the interdisciplinary needs unique to the
project and client. We provide responsive, personalized, quality service to value-conscious
private clients and select government agencies, who desire the very best in planning and
design.
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About Our Firm

Berry Dunn McNeil, and Parker, LLC (BerryDunn) is a well-established ,independent
municipal government consulting firm that has preserved our core values and
reputation for excellence for 48 years. Providing consistent, high-quality services to
more than 400 government clients in all 50 states and in Canada has been a continued
source of pride. BerryDunn has sustained steady growth since our founding, placing a
strong focus on quality, both for our clients and staff.

Our strong history of providing management consulting services to local governments
nation-wide includes a practice focused on parks and recreation projects including
engagements related to planning, design, technology, financial analysis, and
organizational development.

BerryDunn’s Local Government Consulting Practice Area focuses exclusively on
supporting local public sector entities across the nation as they solve some of their
biggest challenges. We believe in a holistic approach, bringing our consultants' well-
rounded perspective of government operations and community needs to every project.

We work across all public sector service areas, including:

Assessing, Revenue, and Taxation

4 Financial Services

4 Fleet and Facilities

4 Health and Community Services
4 Human Resources

4 Information Technology

4 Justice and Public Safety

4 K-12 Education

4 lLand Use and Development

4 Management and Administration
4 Parks, Recreation, Libraries
4 Transportation

4 Utility Operations

In a world where local and regional agencies
have to be exceptionally efficient and
responsive amidst demands for modernization
and transparency, the LPA's mission is
defined by our commitment to keeping what's
important to our clients front and center: their

communities.
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C. Technical Pheposal

Helping clients strengthen operations,
innovate, and enhance services that
benefit their communities.

Since BerryDunn'’s founding in 1974, we have remained
steadfast in our mission to help build organizations, people, and
processes through innovative strategies and solutions. Our long
and successful history of working with government agencies in
support of operational, strategic planning, business process, and
technology initiatives has been defined by supporting our clients’
vision, focus, and continuous improvement by looking beyond
the industry.

Our Parks, Recreation, and Libraries Practice focuses on
helping parks and recreation agencies assess and improve their
programming, develop master and strategic plans, design new
service models, create mature technology roadmaps, analyze
fees and cost recovery, and evaluate their organizational
structures.

We're a team of former parks and recreation practitioners and
experts committed to using our backgrounds to provide grounded
and actionable recommendations to our clients. Our goal is to
approach each project with the empathy and expertise needed to
guide tough conversations about managing change.

Supported by a wider team of over 50+ consultants dedicated
to each area of local government, we strive to assure quality
by understanding your expectations up front, developing a
reasonable and achievable project approach, and gaining
concurrence on project tasks and timing. Whatever your plans
may be, we will be with you at each step.

)

The BerryDunn team
was professional,
attentive, followed
through with deadlines
and understood the
scope of our project.
Their combined
experience not just
in master planning,
but working in the
parks and recreation
field allowed for a
clear understanding
of expectations

and a wealth of
great ideas and
recommendations.

Christine Garcia
Director of Parks and Recreation
City of Parkland, Florida

berrydunn.com
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RRC Associates offers services in research, planning, and economic/feasibility analysis to parks and
recreation departments, local governments, public agencies, corporations, and private developers. In
addition, RRC has experience with a variety of specialized recreation topics and situations and frequently
works with resort communities and ski area operators, trade associations, destination marketing
organizations, airports, non-profits, and others interested in recreation, tourism, and quality of life topics.
The company, founded in 1983, is currently made up of 16 professionals with extensive experience and
qualifications to meet the needs and challenges of recreation-oriented organizations.

The RRC team uses proven research tools to conduct quantitative and qualitative studies to support needs
assessments, master plans and other specialized evaluations. Through extensive consulting work with a
variety of clients, the staff at RRC is knowledgeable about best practices, industry benchmarks, market
trends, and the wide range of programs and approaches that are being used by recreation and tourism
organizations throughout North America.

RRC Associates strives for a pragmatic approach that balances innovation, customization, and providing
proven services at a reasonable cost. The firm takes pride in our demonstrated ability to meet a project's

time and budget requirements. Our firm's small size permits us to offer a very personal level of service to our

clients; senior members of the firm are highly involved in every project

SERVICES OFFERED
Surveys and Market Research Community Planning
¢ Visitor Profile Studies o Parks and Recreation Program Analysis
¢ Branding and Advertising Research ¢ Housing Needs Assessments
o Parks, Recreation and Open Space Surveys o Tourism Development Research
o Market Studies and Strategic Analysis ¢ Population and Employment Research
o Customer/User Satisfaction Surveys ¢ Economic Development Planning
o Demographic Research o Economic Impact Analysis
o Community Surveys/Performance Evaluations e Fiscal Impact Analysis
¢ Site Selection Research ¢ Program Development and Optimization
* Project Feasibility Analysis
Special Client Services o Public Processing and Approvals Goals and Policy
¢ General Consultation Formulation

¢ Project Team Coordination and Management
* FInancial Presentation Packages

o Public Participation Workshops

o Strategic Project Positioning
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Miller Legg is committed, eager and prepared to provide the City of Cooper City with
your first Parks and Recreation Master Plan (PRMP). As you will see throughout our
comprehensive qualifications package, we have the most extensive experience and
knowledge to prepare an outstanding Parks and Recreation Master Plan for the City.

We have managed Master Plans for numerous municipalities with similar attributes to Cooper
City. From Ted Ferone Park to your Active Adult Fitness Program, we bring a unique perspective

to the Cooper City Parks and Recreation Master Plan, creating balanced recommendations that
not only consider the needs and wants of the community, but also the fiscal and operational
realities of the City, while keeping the strategic goal of the City’s “Someplace Special” mission.

Michael Kroll, RLA, FASLA will serve as Principal-in-Charge. For 39 years, Mike has
headed up award-winning design teams on master plan, trail and greenway, public
open space, corridor and recreation projects. He collaborates closely with Liudmila
(Lumy) Fuentes, MLA, as Project Manager, and a Cooper City resident. She has a
keen grasp of the planning, public outreach, municipal collaboration, and specialized
subconsultants’ coordination required for the success of the Parks and Recreation
Master Plan, including assistance in CAPRA accreditation. Our Parks and Recreation
Team includes working successfully with subconsultants Berry Dunn (for recreation
trends and level of service analysis) and RRC Associates (statistically valid survey),
to bring the City our full depth of Master Plan services for a successful PRMP.

Our Miller Legg Team assets include significant national expertise of Berry Dunn
and RRC Associates, as they have worked on hundreds of parks and recreation master
plans nationally. Members of our Team have spoken at the NRPA and FRPA annual
conferences and attend to remain current with national trends and to foster continuing
education. In addition, Miller Legg regularly coordinates with parks and recreation
equipment and vendors to share their knowledge and expertise with the firm.

During the past 40+ years, Miller Legg has had strong relationships with Cooper
City, including one of our founding/firm name principals and other current
stafff commitments to multiple City boards and other local professional

associations such as the Davie/Cooper City Chamber of Commerce.

Community involvement is an extremely important component of the Parks
and Recreation Master Plan. We have the depth of skilled professionals needed
to organize, conduct, and analyze comprehensive community engagement
campaigns with public and targeted interest groups, both virtually and in-
person, to ensure Master Plan success. As trusted consultants, we will
collaborate closely with and assist Cooper City to navigate this complex process.

Upon completion, our Miller Legg Team will provide a PRMP that is real, achievable
and implementable, not just a planning document. The Plan will identify critical
enhancements over a 10-year planning horizon required to implement the PRMP.

The PRMP will include a Capital Improvement Program (CIP) for the PRMP
implementation, not only during the next 5-year CIP, but also for the
duration of the 10 year planning horizon. This is critical for Cooper City to
understand the costs and strategically and plan for the associated funding.
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The Miller Legg Team’s Parks and Recreation Master Plan approach for the
City’s first Parks and Recreation Master Plan is a comprehensive process that
starts with a firm understanding of the City of Cooper City’s needs and goals
related to recreation and parks. Our philosophy is summed up in our tagline:
“Improving Communities. Creating Environments.” Public parks, recreation
programs and open space are crucial elements of the urban and suburban
setting. They define the built environment and support an improved quality of
life for City residents, making Cooper City continue to be ‘Someplace Special’.

Miller Legg has arich history of community engagement in Cooper City through direct
projects with the City and numerous projects throughout the community. Over the
years, our Team at Miller Legg has remained actively involved in Cooper City, including
participating in and providing leadership to the Chamber of Commerce. Miller Legg's
Cara Pasquale serves as Chamber Board Director and leads the Chamber's Government
Economic and Community Affairs Committee. Additionally, our Project Manager for
this Parks and Recreation Master Plan, Liudmila Fuentes, MLA, is a dedicated member
of the Chamber's Women in Business Committee. The Miller Legg Team has recently
been performing Landscape Architecture, Environmental, and Surveying services for
the City through a 2020 Professional Services contract.

The City of Cooper City, with approximately 34,400 residents and over 8.5
square miles, requires a comprehensive Parks and Recreation Master Plan to
serve its existing and future residents. Therefore, the Master Plan must be
based on both a response to stated desires and objectives of residents, and a
need for a balanced recreation program which can be phased through the 10-
year (2034) planning horizon.

The Parks and Recreation Master Plan (PRMP) will reflect upon the
recommendations and initiatives of the City's 2022 Strategic Plan, but, more
importantly, Miller Legg’s PRMP Team will consider the City's existing parks
and recreation resources, current improvements at any parks, population
trends, recreation trends, and contribute to the Recreation and Open Space
Element of the City’s Comprehensive Plan.

Cooper City has a diverse park portfolio of more than 24 parks and facilities.
Active parks from regional to neighborhood parks include Cooper City
Community Center, Suellen H. Fardelmann Sports Complex, Bill Lips Sports
Complex, Flamingo Park, Flamingo West Park, Pool and Tennis Center, Christie
Schafale Park & Dog Park, Diamond Head Park, Forest Lake Park, Stirling Palm
Park, Tamarind Park, and Ted Ferone Park.

Passive parks include Chase Park, Colony Park, Memorial Park, Cooper's Point
Park, Dawn Park, Ellie Kozak Park, Encore Park, Jerry Morgan Park, Homes of
Forest Lake Park, Natalie's Cove Park, Pine Lake Park, and Poinciana Park.

In addition, residents regularly utilize non-City park facilities including the

Brian Piccolo County Park, Monterra Community Dog Park and Pioneer Middle
School for active and passive park activities.
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This extensive parks, recreation and open space network, demonstrates that
the City understands the importance of providing a quality recreational system
to your residents.

Miller Legg Team's proven parks andrecreation planning
process provides the basis to develop a PRMP able
to be implemented in today’s challenging regulatory
and economic climate. The Miller Legg Team’s process
described below has provided successful results for
Parks and Recreation Master Plans in Broward County
cities of Weston, Plantation, Oakland Park, Miramar,
Tamarac, as well as the Cities of South Miami, Orange
City, and furthermore for Pembroke Pines Street and
Greenways Master Plan, and Boca Raton North Park
and Red Reef Park Master Plans. We are currently
collaboratingwiththe Townof Davieonthedevelopment
of their first Parks and Recreation Master Plan. Each
of these projects has utilized the same process, with
varying degrees of emphasis depending on the unique
nature of each community, in the establishment of
implementable recommendations and standards, and
achievement of CAPRA accreditation.

Project Approach & Methodology

Communication between the Miller Legg Team and

the City Project Manager and Parks and Recreation Leadership Team is critical
to this project’s success. As outlined in the following Project Approach and
Methodology, there are numerous review meetings with this Team. In addition,
regular bi-weekly updates will be conducted with the City Project Manager on
the PRMP’s progress.

Miller Legg, in conjunction with nationally renowned recreation planners and consultants, Berry Dunn and

RRC Associates, is proposing the following PRMP development process and components for the Cooper City
Parks and Recreation Master Plan.
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This comprehensive PRMP process will ensure that the City’s task components outlined in the RFQ are met
and a truly implementable PRMP is delivered.

Department Mission Vision and objectives

. Community Inventory and Assessment

. Needs Assessment

. Level of Service Standards

. Parks and Recreation Strategic Plan

. Project Prioritization

. Recreation Trends Analysis

. Recreation Programming Plan

9. ADA Transition Plan and Autism Friendly Community
10. Community Relations and Marketing Plan

11. Community Health and Environmental Responsibility Plan
12. Art in Public Places

oON OVl DWW NS

1. Establishment of Mission, Visions and Objectives

Our approach begins with a project kickoff meeting between the
Miller Legg Team and the Parks and Recreation Department. The
Miller Legg Team will meet with City management and Parks and
Recreation Department leadership to establish the mission, vision,
objectives, and core values to be achieved in the PRMP planning
process, as well as specific, tangible products or outcomes to
be produced, including incorporation of the ’'Someplace Special’
slogan and assistance with CAPRA Accreditation. The Team will
review each party’s responsibilities and contact information. This
work will be provided to the City in a detailed memorandum before
the start of work.

2. Community Inventory and Analysis

Provide City Webpage PRMP Content

As part of the PRMP public outreach program, Miller Legg will coordinate
with the City to organize PRMP content within the City’s existing website
to assist in data gathering and dissemination of project information during
the PRMP development. The webpage will be updated with news related to
the PRMP's progress and to communicate associated activities. The Cooper
Quarterly, local newsletters, and city social media outlets (Facebook,
Instagram, Twitter, etc.) are also effective tools that can be utilized to keep
the public involved in and informed about the process.

Information Assembly
Once thevision, goals and objectives have been established, Miller Legg will thoroughly review all relevant
City data that is available for this PRMP process, including existing recreation programs at Cooper City’s
24 current park sites, current facility demands and operations, and the following documents:

e (City of Cooper City Policies and Procedures

e (ity of Cooper City Strategic Plan

e ity of Cooper City Landscape Beautification Plan

e Comprehensive Plan Chapter 6 Recreation and Open Space Element
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e Other Development and master planning documents

e Broward County Cultural Division Creative Broward 2020 Plan

e Broward MPO Long Range Comprehensive Plan

e Broward County Master Plan (2022)

e Florida Statewide Comprehensive Outdoor Recreation Plan (SCORP)

e Southeast Florida Regional Partnership Sevenso Plan

e Southeast Florida Regional Climate Action Plan 3.0

* 10 — Minute Walk Program

e CommissionforAccreditation of Parks and Recreation Agencies (CAPRA) * 2019 National Accreditation
Standards

The Miller Legg Team will also review City-provided information regarding sports, recreation, and
community groups, including but not limited to: Optimist Club of Cooper City for basketball, baseball,
softball, football, volleyball, soccer, cheerleading, as well as Bill Clark Tennis Academy for both tennis and
pickleball.

Parks System Resources

The Miller Legg Team will review Cooper City’s current facilities and recreation lands inventory. A

qualitative and quantitative inventory analysis will be done for the existing parks, facilities, greenways,

open spaces, structures and amenities. In addition, information will be gathered for private facilities,
such as the Cooper Colony Golf Course, as well as Broward County’s existing
and future park facilities, including Brian Piccolo Park, and the School Board's
public schools. Utilizing available City and County Geographic Information
System (GIS) data and the collected inventory data, a map of properties and
other necessary illustrative materials will be prepared for use in future public
meetings. Priority will be placed on synergistic service delivery, partnership
opportunities and strategies to increase revenues.

Greenways and Trails are other elements that offer opportunities to
enhance the recreational diversity and connectivity of parks and trails
within a community. The City continues to implement and demonstrate
its understanding of how greenways not only provide recreation but also
are ways to link its parks, schools, and places of worship. Identification of
additional future Greenway corridors will also be conducted by the Miller
Legg Team as part of the PRMP inventory.

Miller Legg will also evaluate existing natural areas within Cooper
City that could potentially serve to enhance Cooper City’s future
recreational space. Each area’s specific natural resources will be
evaluated by our environmental staff toidentify unique characteristics
and habitats. The potential for these areas to be integrated as
a part of the City’s recreational program will also be analyzed.
Environmental sustainability will always be a primary focus of any
Miller Legg park and recreation analysis, given our long history of
environmental parks projects with native species habitat, ecosystem,
wetland and applicable permitting facets. Resiliency plays a key role
in our sustainability approach. Landscape, site elevations and specific
materials are critical in the development of a truly sustainable PRMP.
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The Miller Legg Team will utilize available base GIS materials and fill in missing information to compile a
comprehensive, updated inventory. We can work with various information formats and will produce the
final deliverables in both shapefile and textual formats that are dynamic and easily updated and used in
the future. Once the physical inventory is completed and accurate, we will help analyze the system with
quantitative, qualitative, and textual analysis. This will be a dynamic user-friendly inventory that Cooper
City will have from this point forward.

To quantify the Department’s current Level of Service (LOS) and make recommendations to ensure that
uses/spaces meet current and future needs of the community, our analysis will consider the capacity of
each amenity (playgrounds, ball fields, trails, recreational and special facilities, etc.) as well as functionality,
accessibility, condition, comfort, and convenience. Facility utilization will be reviewed with City staff and
analyzed to determine existing indoor/outdoor space availability. We will also make recommendations
for minimizing duplication and/or enhancing possibilities for collaborative partnerships (Broward County,
School Board, SFWMD, etc.) where appropriate.

We will then create an updated GIS file and a System-Wide Resource Map and digital dataset to prepare for
analysis. Key issues and representative photos regarding any of the assets from both staff and stakeholder
perspectives will be noted in a textual supplement and charts. Results will be incorporated into findings
and recommendations for improvements.

Social Service and Recreation Programs and Services

The Miller Legg Team will review the current status of the City’s social service and recreational programs
and services with the City staff. The Miller Legg Team will then work with staff to identify and quantify the
recreational programs and social services provided by the City. This analysis will

include the types and frequency of programs and events such as the Founders

Day, Eat to the Beat, Autism Awareness, Mayors Chess Challenge, Mother’s Day

Tea, Father’s Day Fishing Derby, Egg-Stravaganza, Bike Rodeo, Safety, Health

Fair, and Light Up Cooper City, etc. as well as the level of attendance at these

programs by the community. We will engage the City regarding the cost of these

services and the use of any cost recovery processes. We will also discuss with the

City current parks and recreation funding sources for the capital improvement,

programs, maintenance, and operations budgets. This will be a very important

element of the PRMP development during this phase and throughout the Plan's

development.

Miller Legg and BerryDunn will conduct a thorough review and comprehensive analysis of the existing

funding mechanisms and cost recovery practices employed by the Parks and Recreation Department.

Our Team offers local knowledge of recreational program fees and a national perspective of cost
recovery standards. This assessment will encompass a
detailed examination of the sources of funding, such as
government allocations, grants, user fees, partnerships,
and sponsorships, as well as the strategies employed
to recover costs associated with providing these
recreational offerings. Staff and participant engagement
will be conducted to comprehensively understand the
current funding landscape and cost recovery practices,
including the challenges and opportunities associated
with each approach.

City of Cooper City Parks and Recreation Master Plan RFP 23-6-REC | Miller Legg 24-00001 | page 18

Project Approach & Methodology



Based on this review and discussions, we will develop informed recommendations regarding the
appropriate levels of cost recovery through fees. These recommendations will be tailored to the specific
nature and scope of the recreation programs and services in question, considering factors such as the
program's objectives, target audience, and associated costs. Our Team will strive to recommend cost-
recovery methods that retain resident participation and usage while aiming to achieve a sustainable
funding model for the long-term viability of the programs and services.

Funding

We will also discuss with the City current parks and recreation funding sources for the capitalimprovement,
programs, maintenance, and operations budgets. This will be a very important element of the PRMP
development during this phase and throughout the

Plan's development.

In addition to assessing the current funding landscape,
we will dedicate considerable attention to exploring
and evaluating various funding methods to support the
PRMP. This comprehensive examination will be detailed
in the Draft PRMP/Strategic Plan, where we will identify
long-range funding levels required to implement the
proposed recommendations outlined in the PRMP
effectively.

Recognizing the importance of financial sustainability, we will actively seek out and recommend new and
alternative sources of funds to supplement the existing funding streams. This entails exploring innovative
approaches to securing financial resources, such as seeking grants, forming partnerships with local
businesses or organizations, implementing user fees and sponsorship programs.

Comparative Analysis

As part of the Community Inventory and Analysis phase, an initial comparative study of the City will be
conducted and further analyzed in the next phase. The comparative study will begin to compare Cooper
City to state and national standards and comparable local municipalities.

A systematic approach will be employed during the comparative
study to assess key elements such as infrastructure, amenities,
programs, and services. By comparing these aspects to established
benchmarks at the state and national levels, valuable insights
will be gained into the City's strengths, weaknesses, and areas
for improvement. Additionally, examining the neighboring
municipalities will shed light on regional trends and best practices,
enabling a more holistic understanding of the City's position
within its local context. This comprehensive analysis will lay the
groundwork for informed decision-making and strategic planning
in subsequent phases of the project, ensuring that future initiatives
align with the community's needs and aspirations.

City Interviews

Based upon this initial inventory and analysis, the Miller Legg Team will prepare exhibits, documents and
survey interview questions to augment this inventory of information. Utilizing this information, a meeting
will be held with the Mayor and each City Commission member. In addition, the Miller Legg Team will
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meet with up to three (3) Focus Groups. The members of these Focus Groups will be coordinated with
the City and may include key City management, Parks and Recreation Department management and staff,
Recreation Advisory Board, Green Advisory Board, Athletic Leagues, and cultural/art programs. At these
meetings we will discuss existing facilities, access and programs provided by the City and their thoughts
on the future of the City’s Parks and Recreation system. Key discussion points include existing facilities,
future facilities, recreation programs and social services funding.

Needs Assessment

Public Involvement

Consistent engagement with the Cooper City community
is essential to the development of a comprehensive PRMP.
Facilitating a process that promotes respect and openness to
the diverse needs of the community and its recreational and
cultural spaces helps provide stakeholders with a sense of
ownership and involvement, encouraging consensus on the
decisions made and the value of the resulting enhancements.

The Miller Legg Team will collaborate with the City to plan both
in-person and virtual community meetings to bring residents,
user groups, advisory boards, and other key community
stakeholders together in collaborative settings to discuss the
goals and objectives of the Master Plan and collect feedback
on recreational needs in the community.

Building awareness of the PRMP’s initiatives and the
means of participation in its outcomes requires a versatile
communication strategy to ensure complete inclusivity.

Community stakeholders will be notified of each event based on the most effective means available to
them —in digital, print, and grassroots methods that range between printed materials, digital notifications,

and SMS Marketing on mobile devices.

The Miller Legg Team will assist Cooper City in preparing for four (4) neighborhood public workshops to
ascertain the recreation needs of the community. Public Workshops/Charrettes will be hosted in-person,
virtually, or conducted using a hybrid approach, with virtual attendance options at otherwise in-person

events. At these meetings, the Miller Legg Team will present
findings of the initial project phases, including results of the
Statistically-Valid Survey and a preliminary Level of Service
Analysis.

Following the presentations, attendees will be engaged in
activities that help to identify stakeholder concerns, desires,
and issues with recreational access in Cooper City. Results of
these activities will be collected and processed by the Miller
Legg Team before being made available to the public, on the
project website as well as in print documentation.

We then prepare a follow-up memorandum for the City with
detailed results of this workshop, including the activities and
input received from the participants.
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To supplement the open-access public workshops, focus
groups comprised of key community and/or industry
representatives will be formed to discuss more detailed
aspects of the PRMP’s development. The composition of
these groups will prioritize diversity, socio-economic factors,
technical expertise, and/or front-line Parks and Recreation
staff members, depending on the findings of the Team’s initial
analyses. Individual stakeholder interviews will likewise be
conducted to ensure the deepest level of engagement and
consensus is realized before reaching final outcomes.

Statistically-Valid Community-wide Survey

Surveys are a key part of all planning projects to accurately reflect a community's quantitative needs.

Stakeholder meetings, focus groups, and public meetings are typically attended by active interested

parties and users. A statistically-valid survey will provide reliable information that represents the interests

and opinions of the general City population, including residents who may not be currently active in the

City’s Parks and Recreation systems, and is a defensible data collection methodology upon which to base
future capital investment decisions. The Miller Legg Team, including RRC
Associates, has collaborated on Park Master Planning projects and has
conducted surveys for park and planning projects with diverse communities
throughout Florida. Our Team will create a City-wide statistically valid
community needs assessment survey to be mailed to randomly selected
households in Cooper City.

The survey will provide critical Cooper City-specific information in
determining community values, satisfaction levels, needs and
priorities, ability and access to participate, preferred marketing
channels, recreational preferences, level of awareness, current
usage levels, and demographic information for long-range
planning efforts. The following outlined survey strategy is a
preliminary approach that will be further developed and refined
with City participation.

These Cooper City residents will be given a website link to access
the tailored survey online using an individual passcode assigned
to each household. This technique is effective in maintaining the
random sample while also increasing response opportunities.

Questions will be drafted based on information gathered
throughout the inventory process as well as from staff, community leaders,
and focus groups input. Our Miller Legg Team will ask questions about what
types of programs, facilities, and services residents want in their parks and
recreation system, level of current usage, primary providers of services,
alternative providers, quality and satisfaction levels with existing services and
facilities, priorities, level of awareness of City-operated programs and facilities,
and willingness to pay for new services and facilities. These questions will be
supplemented with questions about specific, identified community issues, as
deemed appropriate.

City of Cooper City Parks and Recreation Master Plan RFP 23-6-REC | Miller Legg 24-00001 | page 21

Project Approach & Methodology



Our Miller Legg Team will create a survey of up to four pages in length (including cover letter) and
expects to receive enough completed questionnaires for a statistically-valid analysis with a target 90
percent level of confidence and margin of error of +/- 10 percent at the aggregate level (depending on
response). Survey question format and content will be developed to maintain participant engagement
and minimize response bias. To help improve response rates, we also anticipate that the Cooper City
Parks and Recreation Department would assist with marketing and creating public awareness of the
survey through posters, direct mail, digital channels, including the City’s Cooper Quarterly newsletter,
local newspaper, radio, and cable TV.

The Miller Legg Team has substantial experience in designing surveys specifically for parks and recreation
issues that are effective and representative of both users and non-users. The survey will be well-written
and easily understood, and the results of overall needs will be tallied and summarized. All respondent
comments will be included in the final report.

To potentially increase response rates, and to provide for broad community participation from interested
residents, we will create a web-based, open link version of the survey for anyone that does not receive a
survey as a part of the mailed invitation. It would provide an online method for survey completion. These
results would be coded separately to control for statistical validity and sub-analysis. All members of the
community will be able to take the online survey, even if they did not receive an invitation in the mail.

4. Level of Service Analysis

Utilizing the information gathered during the Inventory & Analysis
Phase, the Miller Legg Team will conduct an unmatched Level of Service
analysis for the City of Cooper City’s system. This analysis will include
a comparison to established national, state and local benchmarks or
requirements. The benchmarksinclude those of the National Recreation
and Parks Association (NRPA) and the Florida Statewide Comprehensive
Outdoor Recreation Plan (SCORP) as well as the City Comprehensive
Plan’s Recreation and Open Space Element which has a desired level of
service as six (6) acres of parkland per 1,000 population.

In addition to these standard Level of Service analyses, a component-

based Level of Service analysis methodology will be utilized to develop a level of service based upon the
capacity of the City-specific components and facilities that make up Cooper City current and planned Parks
and Recreation system to ensure they meet the current and future needs of the City.

Analyses of parks, trails, and recreation systems determine how effectively the current systems serve

the City. Typical PRMP Level of Service (LOS) analysis addresses the capacity of a Department’s systems

and facilities to meet the needs of the community. Miller Legg's Component Based Methodology for LOS
analysis creates a GlIS-based site specific basis to give
greater detail and management capacity for Cooper
City’s Parks and Recreation system.

Benchmark Standards
Our Miller Legg Team has been integral in refining
and updating the standards for planning parks, trails,
recreation, and open space agencies throughout Florida
and the United States.
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Mike Kroll, RLA, FASLA Principal at Miller Legg, has presented at the annual FRPA conference, on Natural
Resources, Planning and Park Funding. In addition, Art Thatcher of Berry Dunn has also presented at FRPA
conferences. Mike and Art’s experience and knowledge of national trends and recreational standards will
enable the Miller Legg Team to reinforce this component-based LOS analysis.

Capacity benchmark standards alone are not sufficient
for most communities and are inconclusive when trying
to evaluate system amenities such as open space,
conservation areas, greenways, trails, indoor facilities,
as well as historic and cultural assets. Often significant
numbers of residents quietly endure inaccessibility and
seek their leisure, recreation and sports programs and
amenities from alternative sources. Understanding who
and where these overlooked citizens live, work and play
is key to successful community outreach that results in
truly equitable park and program development.

Our component-based LOS methodology helps to standardize the analysis of these atypical amenities
so it can be benchmarked and implemented based on Cooper City’s actual amenities. The Miller Legg
Team will assess Cooper City’s current level of service rather than applying a typical standard of x per
1,000 type analysis. This positions the PRMP to serve as the roadmap setting equitable City standards and
ordinances in the future.

Project Approach & Methodology

Parks and Recreation Strategic Plan

After completing and reviewing the above

Tasks, the Miller Legg Team will prepare a five-

year Strategic Plan. The Strategic Plan's focus

is to implement the Mission and Vision of the

Department through recommendations and

action items. The Recommendations Action

Plan serves to enhance the Level of Service

(LOS) provided by the Parks and Recreation

Department through the improvement of

existing sites, development of new facilities, organizational enhancements, financial improvements,
improved programs, facilities, and amenities. Additionally, the Strategic Plan will incorporate elements
from the following supplemental plans and findings from a Recreation Trends Analysis that further
develop and support the Strategic Plan and the PRMP:

. Recreation Programming Plan

o ADA Transition Plan and Autism Friendly Community

. Community Relations and Marketing Plan

. Community Health Plan and Environmental Responsibility Plan
. Art in Public Places Plan

6. Project Prioritization

Based on the Community Inventory and Analysis, Needs Assessment,
and Level of Service Standards a Project Prioritization list will be
created, featuring City maps showing potential sites for recreation
program elements requiring physical facilities. These plans will depict
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facility evolution over a 10-year (to 2034) period and will assess potential land
acquisition needs. The Project Prioritization Plan aims to elevate the Parks and
Recreation Department's Level of Service (LOS) through improving current
sites, future facility development, organizational enhancements, financial
improvements, enhanced programs, facilities, and amenities.
Q

A  Project  Prioritization
plan will prioritize various
recreational elements and
programs,  encompassing D
existing facility upgrades,
future parks, programs/
events, and funding policies.
The plan will include an
implementation schedule for both short and long-term goals. A fiscal demand

schedule and optional revenue resources will accompany the implementation
schedule, allowing the City time to initiate funding and fulfill land requirements.

7. Recreation Trends Analysis

Recreational trends play a key role in a truly successful Parks and Recreation N
Master Plan. These trends significantly depend upon the demographics of a
community. By being at the forefront of these recreational trends on a national
and local stage, the Miller Legg Team brings an unparalleled expertise in this
field needed to anticipate the facilities and programs necessary to meet the
ever- changing demographics of the City of Cooper City. Utilizing Miller Legg’s
connectivity to the local recreational community and Berry Dunn’s expertise
with national recreational trends and their effects on our population, we will
ensure that the City’s parks, open space and cultural arts programs will meet
the current and future needs of the City.

8. Recreation Programming Plan

The Miller Legg Team will prepare a Recreation Programming Plan that
will include the elements and services of the Parks and Recreation
Department’s functions, including activity selection, type, and scope of
programs, outreach initiatives, etc. The Plan will be prepared based upon
the results of all the above Tasks, Level of Service (LOS) Analysis
along with other applicable recreation standards. The plan will
expand upon the Parks and Recreation Master Plan and Strategic

Plan. It will target both short-term and long-term community goals

to enhancerecreation programming based on community priorities.

It will identify the necessary resources, estimated costs, and an
implementation strategy to initiate the highest priority recreation
options over a 10-year period. This plan is intended to be a living
document that will be updated as community demographics,
trends and needs change.
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9. ADA Transition Plan and Autism Friendly Community

Accessibilityisakey componenttoasustainable PRMP. As such, ADA accessibility
issues will be reviewed for the City’s facilities, and an ADA Transition Plan will
be developed. Miller Legg will evaluate City recreational facilities to determine
accessibility needs against the US Department of Justice Title Il requirements.
After a thorough evaluation, Miller Legg will prepare the Plan to address
recommendations for maintenance and renovations for the City’s parks,
trails, and facilities; identify the methods to remove barriers, set a compliance
schedule, and assign City staff to be responsible for implementing and updating

the Plan.

10. Community Relations Plan and Marketing Plan
Community Relations and Marketing are key to a healthy recreational
program. This Plan will identify community relations and marketing
approaches that can be integrated
into the long-term  strategic

implementation of the PRMP. The purpose of the Parks and Recreation

Department’s marketing and communications effort is to

provide transparent, accurate, and timely information to

City residents through the delivery of integrated marketing

and community relations activities that promote high-quality

programs and services. The Community Relations Plan

and Marketing Plan will establish the goals and objectives,

community relations and marketing channels, target market

and market positioning, training personnel, and an evaluation

process.

11. Community Health and Environmental Responsibility Plan
Parks are a critical part of the Cooper City community and its environment.
Research has shown the connection between parks, trails, and health
and has identified the value that parks provide to people. Parks and trails
promote physical activity and community engagement while providing
both environmental and mental health benefits. Parks also reduce
stress and foster community interaction. A Community Health and
Environmental Responsibility Planis vital to the success of the PRMP
and the City. Under the Community Health and Environmental
Responsibility Plan, several subjects will be addressed such as:

e Recreational Trails and Open Space Connections
* Open Space

e Community Health and Family
Enrichment

e Physical Activity

e Community Safety

e Access to Healthy Foods

e Access to Health Care and
Medical Services

e Community Involvement and
Social Opportunities
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e Greenhouse Gas and Energy Reduction

e Building Green Facilities and Reducing Energy Consumption
e Healthy Environment and Natural Areas

e Reducing Waste

e Strong Community and Livable Neighborhoods

e Alternative Transportation

e Educate and Engage the Community

12. Art in Public Places

Public art is a powerful tool for meeting the current and future goals

of Cooper City. Memorable public places invite us to return, meet our

neighbors and appreciate our community. Such places attract us to City
centers, enliven our neighborhoods, enhance our experiences in
parks, inform us about the history and peoples of our place, and
celebrate our ethnic and cultural diversity. Public art creates visual
and emotional connections between the viewer and the place.
It elevates the quality and interest of the built environment and
signals an investment that encourages residents and newcomers
to respond in kind.

Miller Legg will produce a planning document created with broad

public and civic input to guide the Art in Public Places Program
and enhance the unique identity of Cooper City. The Miller Legg Team
will propose available sources of funding, develop animplementation
plan, and outline a long-term and sustainable program to promote
public art in Cooper City.

13. Draft Parks and Recreation Master Plan

Once the needs analysis, Recreation Action Plan, and potential site work
have been completed, the Miller Legg Team will prepare a comprehensive
Draft Parks and Recreation Master Plan, including narrative and graphic
components to demonstrate intent of the PRMP, including incorporation
of the City’s ‘Someplace Special’ slogan. An important feature of the
Draft PRMP is that it be viewed as a working document which the City
may amend over time in response to changing City needs. The
Draft PRMP will address current and future parks, staffing,
facility, and site requirements and the process for successful
implementation of the plan over three (3) planning periods:

e Short Term 2025-2027

e Mid-Term 2028-2030

* Long Term 2031-2034

This document will include a summary of the above Tasks to
document the process and input received. A narrative of the
Inventory and Analysis, Needs Assessment, Level of Service
Standards, City and resident input, and site area needs will be
developed. The Draft PRMP will include an existing program
lifecycle review, facility capacity and usage evaluation, and a
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Recreation Trends Analysis that will identify current sustainable recreation trends and how they would
impact the City’s potential recreational facilities and programs. Many recreation trends are influenced by
demographics and may not survive the test of time but may come and go. By understanding these trends,
and their influence on resident’s needs and wants, the PRMP will evaluate the potential for flexible cross
uses that provide multiple benefits for everyone in the community. A draft implementation plan and
prioritization for various recreational elements and programs will be developed, including:

e existing facility capital improvements

o future parks and facilities

e future programs/events

e funding and policies

Staffing goals to meet recreation program and parks facilities requirements will be prepared. Staffing and
associated soft costs with the ongoing operations of the facilities will also be addressed and outlined in
accordance with the proposed phasing of the PRMP improvement recommendations.

An implementation schedule will be provided that addresses realization of the plan over the short and
long range as described above. Matched with the implementation schedule will also be a fiscal demand
schedule coupled with optional revenue resources for consideration by the City. This will allow the City
the time it needs to initiate funding and assembly of land requirements.

The draft PRMP will also include recommendations for various alternative funding opportunities for
recommended improvements and enhancements to the City’s parks and recreation facilities and
programs. This analysis will include potential for bond funding, pay to play, grants, cost recovery,
sponsorships, and other private funding opportunities. Many agencies have utilized these opportunities
to successfully implement their parks and recreation initiatives. Most recently, numerous successful large
general obligation bonds passed for recreational parks and recreational improvements. The Parks and
Recreation Master Plan will help reinforce the necessity for these needs, and more clearly outline the
financial requirements to fulfill these needs for the community.

City-wide facilities maps and exhibits will be prepared showing distribution of specific recreation program
elements, as needed, throughout Cooper City. Illustration boards will be prepared to facilitate discussion
in the subsequent workshop.

14. Draft PRMP Reviews/Presentations
The Miller Legg Team will present the Draft Parks and
Recreation Master Plan to the Parks and Recreation
Department in a workshop format. Beyond the Parks and
Recreation Department, itis recommended that this meeting
also include members of the Recreation Advisory Board
and Departments most affected including Public Works,
Utilities and Community Development to make sure there is
an opportunity for input to the Plan before documentation
is commenced. This will include the full PRMP document,
Executive Summary and PowerPoint presentation. As
part of this presentation, the Parks and Recreation Department will provide questions, comments and
suggestions.

City of Cooper City Parks and Recreation Master Plan RFP 23-6-REC | Miller Legg 24-00001 | page 27

Project Approach & Methodology



Based upon the input from the Parks and Recreation
Department Review Workshop, the Miller Legg Team will
address the Department’s input and then prepare for and
conduct a summarized Draft PRMP presentation with
the Recreation Advisory Board and City Commission to
present and solicit input on the Draft PRMP. Afterward,
The Miller Legg Team prepares a follow-up memorandum
documenting the results of each review in this Task.
This memorandum will be reviewed with the Parks and
Recreation Department prior to commencing Final PRMP
preparation.

15. Final Parks and Recreation Master Plan and Presentation
The Miller Legg Team will synthesize comments received during the Draft PRMP review meetings and
prepare the Final PRMP that outlines its proposed implementation, the financing opportunities and
operational expectations for costs and staffing.

The Miller Legg Team will meet with the City to ratify contents to be
documented in the PRMP. The Final PRMP will be a narrative document
including text, maps, and schedules shall outline the process and results.

Final PRMP products include the following components. These are refined,
updated, and more comprehensive iterations of those prepared in the draft
Parks and Recreation Master Plan.

Goals Statement - A narrative of PRMP mission, vision, objectives and core
values to be achieved.

Executive Summary - An Executive Summary will outline in narrative and
simplistic graphic form key study component documents that are part of
the PRMP in three (3) planning timeframes:

e Short Term 2025-2027
e Mid-Term 2028-2030
* Long Term 2031-2035

Current Park System Inventory and LOS Evaluation — Maps and narratives
from the inventory stage and the Level of Service evaluations are provided
in simplified format as a means of providing a checklist of accomplishments
by the PRMP in response to existing conditions. This component includes
updating any originally prepared information in the Draft PRMP, with
additional information from the survey, public workshop and the staff
meetings.

Needs Assessment with Future Trends and Growth Analysis — Provision
of findings and summary of needs over the three (3) planning periods
described earlier to meet the City’s recreational needs and all Levels of
Service criteria.
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Recommendations - Recommendations for the associated park, recreation programs and operational
improvements that are addressed in the PRMP will be presented in a format that would allow for a phased
implementation of the recommendations under the PRMP. Each recommendation will be supported by
the data, Levels of Service, community input and needs assessment

thatresulted inits desired implementation. The recommendations shall

address:

e capital improvements to existing parks and facilities

o future park and facility development

e existing and future recreation and athletic programs/events

e funding levels including fee structure for programs, events,
rentals, parks’ permits, etc.

e funding source alternatives to consider (fees for service,
grants, donations, foundations, private concessionaires,
partnerships and “pay to play” initiatives)

e policy and procedure recommendations

e partnerships to help achieve PRMP goals

10-Year Implementation Plan - The PRMP will include a 10-
year phased Implementation Plan for each of the proposed
recommendations. This will allow the City to budget appropriately
for these recommended improvements and identify key capital or
long-term operational costs necessary for the facilities, programs,
and staffing of these parks and recreational elements.

Comprehensive Master Development Plan Recommendations -

Proposed recommendations for the Recreation and Open Space

Element of the City’s Comprehensive Plan document outlining specific criteria and items to support the
recommendations of the PRMP.

The Miller Legg Team will prepare for and conduct a public presentation to present the final PRMP to

the City Commission for adoption. This presentation will be at a regular Commission Meeting to formally
present the PRMP to the Commission.

City of Cooper City Parks and Recreation Master Plan RFP 23-6-REC | Miller Legg 24-00001 | page 29

Project Approach & Methodology



dnoug sndog
unpy A5
uojissiwwo)
11

wes) ¥gd
3sAjeuy AoAing

Y21 s19
|e;uawuo..:llgzxa
adesspuer]
Suueld
uonea.day

198euey
3d9foud

o~

o)
=
-
€
<]
=
ES
2
N
°
2
&~
7}
o
o
£
°
£
[

o Milestone

City of Cooper City Parks and Recreation Master Plan RFP 23-6-REC | Miller Legg 24-0000/ | page 30




LIUDMILA FUENTES, MLA
Project Manager

MICHAEL KROLL, RLA,
FASLA
Principal-in-Charge

PRIMARY
RESPONSIBILITIES:
Inventory Analysis
Level of Service
Public Involvement
Site Analysis
Needs Assessment
Community Outreach
Project Webpage
GIS-based Mapping/Data
Capital Recommendations
and Costing
Draft and Final Feasibility
Study Documents

LIUDMILA FUENTES,
MLA
Recreation Planner / Public
Qutreach

MICHAEL BRADLEY, MLA
Recreation Planner

BRIAN SHORE, RLA
Landscape Architect / Planner

DYLAN LARSON, SPWS,
CEP
Sustainability Principal

JENNIFER SHIPLEY
Planning Technician

WILLIAM MOHLER, CA,
PWS, CLI
GIS Specialist

4

PRIMARY
RESPONSIBILITIES:
Public Involvement
Needs Assessment

Community Outreach
Trends Analysis

Program Analysis
GRASP® Level of Service
GIS-based Mapping/Data

Capital

ART THATCHER, MPA,
CPRP
Principal / Manager

LISA PARADIS, MBA,
CPRP
Manager

BECKY DUNLAP, CPRP
Senior Consultant

PRIMARY
RESPONSIBILITIES:
Survey Design &
Implementation
Economic and Feasibility
Planning
Recreational Market
Research
Strategic Analysis
Policy Formulation

KAILYN HASKOVEC
Associate

ETHAN ADAMS
Associate

KARA SNAWDER
Senior Data Analyst
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Years of Experience: 39
Years With the Firm: 37

Registrations & Certifications:

Registered Landscape Architect, FL,
1989

Registered Landscape Architect, TX,
2009

Fellow American Society of Landscape
Architects, 2014

Education:

Bachelor of Landscape Architecture,
Landscape Architecture
University of Florida, 1986
Graduate Studies, Urban and Regional
Planning
Florida State University, 1989

Professional Experience:

During his extensive career, Mr. Kroll
has been actively involved in projects
ranging from parks master plans to
large scale habitat restoration and
international urban redevelopment
projects.

Mr. Kroll's diverse professional
experience has led to projects that
successfully integrate environmental,
planning and landscape architectural
services. Under his leadership, Miller
Legg develops project solutions that
respond to the natural environment,
respect the social fabric and create
sustainable aesthetic spaces.

QD
MILLER Y LEGG

Michael Kroll, RLA, FASLA

Principal-in-Charge

Relevant Project Experience:

City of Weston Parks & Recreation
Master Plan - Miller Legg developed a
municipal parks and recreation plan
(PRMP) which incorporated
recommendations for provision of
future facilities programs and services,
land acquisition and development,
maintenance, operations and
management. A master-planned 27-
square-mile community of 68,000
residents in Broward County, Weston
had 242 open space and park acres and
16 existing parks offering a variety of
recreational and athletic amenities and
activities. The Master Plan components
included Department Mission Vision
and Objectives, Community Inventory
and Assessment, Needs Assessment,
Level of Service Standards, Parks and
Recreation Strategic Plan, Recreation
Trends Analysis, Recreation
Programming Plan, ADA Transition
Plan, Community Relations and
Marketing Plan, Community Health and
Environmental Responsibility Plan.

City of Opa-Locka Parks and Recreation
Master Plan - Miller Legg is currently
developing a municipal parks and
recreation master plan (PRMP) to
incorporate recommendations for
provision of future facilities programs
and services, land acquisition and
development, maintenance, operations
and management. The PRMP consists
of a 10-year comprehensive recreation
plan based upon research of existing
facilities and programs, recreation
opportunities and needs analyses.

Greater Boca Raton Beach and Parks
District Ocean Breeze Master Plan -
Miller Legg was retained by the Greater
Boca Raton Beach and Parks District
(GBRBPD) and prepared a Master Plan
for Ocean Breeze Park, site of the
former Boca Teeca Country Club and
Golf Course. The Master Plan reflects

¢

the District's desire to provide a diverse
recreational amenity at this 212-acre
property for City residents while
considering the specific desires and
concerns of the adjacent residential
communities. The Plan addressed
Ocean Breeze's future facilities, uses,
programs, operation, maintenance and
funding and recommended Park
modifications, improvements,
enhancements and additional uses.
Recreational elements included passive
park facilities (trails, walking paths,
open fields/areas), golf course/facilities,
active park uses (playgrounds, tennis
courts, sport courts, aquatics),
community center/facilities and
potential revenue-generating
opportunities. Miller Legg was recently
contracted to prepare the design
documents for Ocean Breeze.

City of Plantation Parks & Recreation
Master Plan - Miller Legg was selected
to prepare the first Plantation Parks
and Recreation Master Plan. The firm is
providing comprehensive recreation
planning based upon research of
existing facilities and programes,
recreation opportunities and needs
analyses specific to City of Plantation
demographics to develop
programming, budget and operational
needs for a 10-year horizon. Public
Outreach to effectively gather and
disseminate information during Plan
development is an important focus of
the project. Public workshops will assist
in determining community recreation
needs and desires. Recreation sites will
be reviewed, along with future
expansion opportunities to
accommodate program requirements.
The final Master Plan will include a 10-
year capital improvement plan for the
implementation of proposed Plan
improvements.
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Michael Kroll, RLA, FASLA

City of Palm Coast/Flagler County
Parks and Recreation Master Plan -
Miller Legg is currently working with
the City of Palm Coast and Flagler
County on their Parks and Recreation
Master Plan as a subconsultant to Berry
Dunn. Miller Legg is providing public
involvement, data collection, needs &
priorities assessment, visioning
planning, action plan & strategies
implementation services for this PRMP
collaboration between the City of Palm
Coast and Flagler County. Part of the
public engagement includes focus
group meetings with selected key
stakeholders and public workshops.
Miller Legg is providing expertise in
park design and cost-effective
strategies to aid with the completion of
a 10-year Master Plan.

City of Oakland Park Parks &
Recreation Master Plan - Miller Legg
was the City of Oakland Park's Planning
and Design consultant responsible for
preparing a 20-year Master Plan for its
city-wide Recreation Programs and
Parks. This City of 44,000 residents has
a system of 24-parks and recreation
facilities with a staff of 45 responsible
for maintenance and management.
Miller Legg prepared a Master Plan
with an implementation approach
which will take the City to the year 2030
in updates to the recreation element of
the comprehensive plan and physical
development of many new parks while
systematically updating the existing
inventory. This project approach
included development of an inventory
of existing facilities and resources,
creation of a customized web site for
communication with the public,
inventorying existing residents and
community stakeholders, development
of physical plans, and establishment of
budgets and schedules for
implementation over a 5-10-20 year
time frame. The entire project required
six workshops, interviews with all
public officials and current City
Commissioners in order to establish
support for adoption of the plan within
a 12-month time frame.

City of Tamarac East Side Parks
Feasibility Study - The Miller Legg team
is conducting a needs assessment and
feasibility study to address potential
new recreation facilities in the eastern
portion of the City of Tamarac. The
scope includes comprehensive
recreation planning based on research
of existing facilities and programs,
recreation opportunities and a needs
assessment specific to the study area
demographics to develop
programming, budget and operational
needs for the proposed improvements.
Community input will be gathered via
various survey platforms and City staff
and public workshops scheduled to
refine recreation needs and desires.
The final deliverable will be a Feasibility
Study which will contain a 10-year
Capital Improvement Plan for the
implementation of the proposed
improvements and acquisitions, an
analysis of funding opportunities and a
narrative report to outline the process
and results.

City of Homestead Biscayne Everglades
Trail Western Expansion Feasibility
Study - Miller Legg conducted a
feasibility study to assist the City of
Homestead in determining the
preferred route and trail design for
alignment of the Western Extension of
the existing Biscayne Everglades
Greenway Trail. Miller Legg's scope
comprised compilation of an existing
conditions inventory, preparation of a
matrix of criteria to use in the
evaluation of the potential trail
alignments, preparation of various
preliminary alignment alternatives with
Opinions of Probable Cost,
development of a preferred alignment
with location, typical design, proposed
enhancements, right of way/property
issues associated with implementation,
followed by creation of the Feasibility
Report for presentation to the City
Council.

City of Miramar Park Master Plan - The
update of the City’s Master Park Plan
involved significant research to update
the existing data. Future recreational
needs were outlined in this report.
Additional information prepared for
this project includes demographics,
geographic information systems (GIS)
maps, resident needs surveys, agency
coordination, and public workshops.

City of South Miami Parks and
Recreation Master Plan - Miller Legg
prepared the first City of South Miami
Parks and Recreation Master Plan. The
professional services for this Master
Plan included comprehensive planning,
recreation planning, significant
maintenance planning, landscape
architecture, and public outreach
services. To develop programming,
budget, and operational needs for a 10-
year horizon, our team researched
existing facilities and recreation
opportunities, and needs analyses
specific to South Miami demographics.
Public outreach services included a
public online survey, multiple public
presentations and workshops.

Vizcaya Museum & Gardens Master
Plan Refinement - Located on Biscayne
Bay in Miami, Vizcaya is the 50-acre
historical Villa and gardens of
industrialist James Deering and is
designated as a National Historic
Landmark. Miller Legg was the
landscape architect and traffic/
transportation consultant for the
Vizcaya Museum and Gardens Master
Plan refinement. The Master Plan
refinement focused on the entire
Vizcaya property, especially the
integration of Vizcaya village into the
educational and historical guest
experience, incorporating historical
agrarian and horticultural aspects of
the Vizcaya village into the guest
experience. Miller Legg collaborated
with Quinn Evans Architects and MC
Harry Architects for Miami-Dade County
and the Vizcaya Museum and Gardens
Trust.
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Years of Experience: 6

Years With the Firm: 6

Registrations & Certifications:

FDOT Intermediate Maintenance of
Traffic, FL, 2015

Education:

Master of Landscape Architecture
Florida International University,
2018

Bachelor of Urban Design

Florida Atlantic University, 2014

Continuing Education:

Crime Prevention Through
Environmental Design Practitioner
Seminar, 2013

Professional Experience:

Lumy is a Project Manager supporting
the firm's projects, primarily leading
parks and recreation master planning,
active and passive park design,
roadway landscape design and
hardscape design.

In addition to municipal parks and
recreation planning, other public sector
clients include county agencies and the
Florida Department of Transportation.
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Liudmila Fuentes, MLA

Project Manager

Relevant Project Experience:

City of Weston Parks & Recreation
Master Plan - Miller Legg developed a
municipal parks and recreation plan
(PRMP) which incorporated
recommendations for provision of
future facilities programs and services,
land acquisition and development,
maintenance, operations and
management. A master-planned 27-
square-mile community of 68,000
residents in Broward County, Weston
had 242 open space and park acres and
16 existing parks offering a variety of
recreational and athletic amenities and
activities. The Master Plan components
included Department Mission Vision
and Objectives, Community Inventory
and Assessment, Needs Assessment,
Level of Service Standards, Parks and
Recreation Strategic Plan, Recreation
Trends Analysis, Recreation
Programming Plan, ADA Transition
Plan, Community Relations and
Marketing Plan, Community Health and
Environmental Responsibility Plan.

Greater Boca Raton Beach and Parks
District Ocean Breeze Master Plan -
Miller Legg was retained by the Greater
Boca Raton Beach and Parks District
(GBRBPD) and prepared a Master Plan
for Ocean Breeze Park, site of the
former Boca Teeca Country Club and
Golf Course. The Master Plan reflects
the District's desire to provide a diverse
recreational amenity at this 212-acre
property for City residents while
considering the specific desires and
concerns of the adjacent residential
communities. The Plan addressed
Ocean Breeze's future facilities, uses,
programs, operation, maintenance and
funding and recommend Park
modifications, improvements,
enhancements and additional uses.
Recreational elements included passive
park facilities (trails, walking paths,
open fields/areas), golf course/facilities,

active park uses (playgrounds, tennis
courts, sport courts, aquatics),
community center/facilities and
potential revenue-generating
opportunities. Miller Legg was recently
contracted to prepare the design
documents for Ocean Breeze.

City of Plantation Parks & Recreation
Master Plan - Miller Legg was selected
to prepare the first Plantation Parks
and Recreation Master Plan. The firmis
providing comprehensive recreation
planning based upon research of
existing facilities and programs,
recreation opportunities and needs
analyses specific to City of Plantation
demographics to develop
programming, budget and operational
needs for a 10-year horizon. Public
Outreach to effectively gather and
disseminate information during Plan
development is an important focus of
the project. Public workshops will assist
in determining community recreation
needs and desires. Recreation sites will
be reviewed, along with future
expansion opportunities to
accommodate program requirements.
The final Master Plan will include a 10-
year capital improvement plan for the
implementation of proposed Plan
improvements.

City of Palm Coast/Flagler County
Parks and Recreation Master Plan -
Miller Legg is currently working with
the City of Palm Coast and Flagler
County on their Parks and Recreation
Master Plan as a subconsultant to Berry
Dunn. Miller Legg is providing public
involvement, data collection, needs &
priorities assessment, visioning
planning, action plan & strategies
implementation services for this PRMP
collaboration between the City of Palm
Coast and Flagler County. Part of the
public engagement includes focus
group meetings with selected key
stakeholders and public workshops.
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Miller Legg is providing expertise in
park design and cost-effective
strategies to aid with the completion of
a 10-year Master Plan.

City of Opa-Locka Parks and Recreation
Master Plan - Miller Legg is developing
a municipal parks and recreation
master plan (PRMP) to incorporate
recommendations for provision of
future facilities programs and services,
land acquisition and development,
maintenance, operations and
management. The PRMP consists of a
10-year comprehensive recreation plan
based upon research of existing
facilities and programs, recreation
opportunities and needs analyses.

City of Oakland Park Parks Master Plan
Update - Having prepared the original
Recreation and Parks Master Plan for
the City of Oakland Park in 2009, Miller
Legg was retained by the City in 2015 to
update this Plan. This City of 44,000
residents has a system of 24-parks and
recreation facilities with a staff of 45
responsible for maintenance and
management. The scope of services
involved site analyses of each park and
community center, a recreational
programming needs assessment based
upon the current and anticipated City
population, a proposed implementation
plan with recommendations for
recreational improvements including
cost estimates, and the application of
updated census data to a map and
exhibits format for comparison with
the original Master Plan.

City of Oakland Park Safe Routes to
Schools - Miller Legg was retained to
assist the City of Oakland Park in
preparing documents required for the
Safe Routes to School (SRTS) grant
program for the Lloyd Estates
Elementary School Sidewalk
Improvements project. The Safe Routes
to School grant funding is administered
by FDOT. Miller Legg conducted public
outreach with the local community as

part of preparing its walkability
assessment. The firm's report to the
City included a concept plan, typical
cross-section and walkability
memorandum.

City of Tamarac East Side Parks
Feasibility Study - The Miller Legg team
is conducting a needs assessment and
feasibility study to address potential
new recreation facilities in the eastern
portion of the City of Tamarac. The
scope includes comprehensive
recreation planning based on research
of existing facilities and programs,
recreation opportunities and a needs
assessment specific to the study area
demographics to develop
programming, budget and operational
needs for the proposed improvements.
Community input will be gathered via
various survey platforms and City staff
and public workshops scheduled to
refine recreation needs and desires.
The final deliverable will be a Feasibility
Study which will contain a 10-year
Capital Improvement Plan for the
implementation of the proposed
improvements and acquisitions, an
analysis of funding opportunities and a
narrative report to outline the process
and results.

City of Delray Beach Pompey Park
Community Center and Campus Design
- Miller Legg is providing surveying,
SUE, civil engineering, landscape
architecture, permitting and
construction phase services associated
with the design of Pompey Park
Community Center and Campus in
Delray Beach. Landscape architecture
scope elements are associated with
design of planting, irrigation,
hardscape, site amenities, two (2)
playgrounds, baseball fields (relocation
and restoration). A tree inventory will
be conducted by a firm certified
arborist. Schematic design tasks include
due diligence, code, programming, site
engineering, landscape and hardscape
schematic design verification. Miller

Legg will assist with community
outreach and relevant City agency
design review presentations
throughout the process. Permitting
coordination will be conducted with
the City and other County agencies.

City of Oakland Park East Dog Park - To
assist with the City of Oakland Park’s
plan to develop a 1-acre Dog Park at the
existing Richard Giusti Heart Par Cours
Park, Miller Legg was retained for
topographic and tree surveying, SUE,
engineering and landscape architecture
services as well as an opinion of
probable cost. The firm is providing
schematic designs and renderings to
provide off-street parking along NE 6™
Avenue and NE 36 Street, sidewalk
connectivity, modification to the
existing jogging trail, dog park design
for small and large dogs which includes
landscape improvements, tree
additions, canopy shelters, water
stations, pet waste stations, benches
and asphalt walking paths. This project
is being performed under Miller Legg's
continuing services contract.

City of Weston Community Center -
Miller Legg is providing survey, SUE,
civil engineering, landscape
architecture and irrigation design,
bidding assistance and construction
administration services for the new City
of Weston Community Center at
Weston Regional Park as part of the
Cartaya Architects team. Permitting is
being coordinated with the Cities of
Weston and Sunrise, FDEP and SFWMD.
The 12.5-acre parcel is being
redeveloped from land currently used
for sports activities and passive green
space. It will comprise an indoor facility
of approx. 25,000 SF to accommodate
office space and multi-purpose rooms.
The planned outdoor facilities will total
6,400 SF, while site work beyond the
building will include lawn seating, a
7,500 SF playground, parking and
landscaping.
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Years of Experience: 5

Years With the Firm: 4

Registrations & Certifications:

Registered Landscape Architect, FL, 2023
(awaiting certificate)

Education:

Master of Landscape Architecture
Florida International University, 2019
Bachelor of Arts, Religion; Minor in
Education
Florida State University, 2014

Professional Experience:

Mr. Bradley is a Recreation Planner and
Landscape Architect supporting the
firm's projects including those in the
public sector such as municipal parks
and recreation master plans, park
landscape, hardscape and irrigation
design, educational facilities as well as
streetscape for the Florida Department
of Transportation.
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Michael Bradley, RLA

Recreation Planner

Relevant Project Experience:

City of Weston Parks & Recreation
Master Plan - Miller Legg developed a
municipal parks and recreation plan
(PRMP) which incorporated
recommendations for provision of
future facilities programs and services,
land acquisition and development,
maintenance, operations and
management. A master-planned 27-
square-mile community of 68,000
residents in Broward County, Weston
had 242 open space and park acres and
16 existing parks offering a variety of
recreational and athletic amenities and
activities. The Master Plan components
included Department Mission Vision
and Objectives, Community Inventory
and Assessment, Needs Assessment,
Level of Service Standards, Parks and
Recreation Strategic Plan, Recreation
Trends Analysis, Recreation
Programming Plan, ADA Transition
Plan, Community Relations and
Marketing Plan, Community Health and
Environmental Responsibility Plan.

City of Plantation Parks & Recreation
Master Plan - Miller Legg was selected
to prepare the first Plantation Parks
and Recreation Master Plan. The firm is
providing comprehensive recreation
planning based upon research of
existing facilities and programs,
recreation opportunities and needs
analyses specific to City of Plantation
demographics to develop
programming, budget and operational
needs for a 10-year horizon. Public
Outreach to effectively gather and
disseminate information during Plan
development is an important focus of
the project. Public workshops will assist
in determining community recreation
needs and desires. Recreation sites will
be reviewed, along with future
expansion opportunities to
accommodate program requirements.
The final Master Plan will include a 10-

year capital improvement plan for the
implementation of proposed Plan
improvements.

City of Opa-Locka Parks and Recreation
Master Plan - Miller Legg is currently
developing a municipal parks and
recreation master plan (PRMP) to
incorporate recommendations for
provision of future facilities programs
and services, land acquisition and
development, maintenance, operations
and management. The PRMP consists
of a 10-year comprehensive recreation
plan based upon research of existing
facilities and programs, recreation
opportunities and needs analyses.

City of Tamarac East Side Parks
Feasibility Study - The Miller Legg team
is conducting a needs assessment and
feasibility study to address potential
new recreation facilities in the eastern
portion of the City of Tamarac. The
scope includes comprehensive
recreation planning based on research
of existing facilities and programs,
recreation opportunities and a needs
assessment specific to the study area
demographics to develop
programming, budget and operational
needs for the proposed improvements.
Community input will be gathered via
various survey platforms and City staff
and public workshops scheduled to
refine recreation needs and desires.
The final deliverable will be a Feasibility
Study which will contain a 10-year
Capital Improvement Plan for the
implementation of the proposed
improvements and acquisitions, an
analysis of funding opportunities and a
narrative report to outline the process
and results.

Greater Boca Raton Beach and Parks
District Ocean Breeze Master Plan -
Miller Legg was retained by the Greater
Boca Raton Beach and Parks District
(GBRBPD) and prepared a Master Plan
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for Ocean Breeze Park, site of the
former Boca Teeca Country Club and
Golf Course. The Master Plan reflects
the District's desire to provide a diverse
recreational amenity at this 212-acre
property for City residents while
considering the specific desires and
concerns of the adjacent residential
communities. The Plan addressed
Ocean Breeze's future facilities, uses,
programs, operation, maintenance and
funding and recommend Park
modifications, improvements,
enhancements and additional uses.
Recreational elements included passive
park facilities (trails, walking paths,
open fields/areas), golf course/facilities,
active park uses (playgrounds, tennis
courts, sport courts, aquatics),
community center/facilities and
potential revenue-generating
opportunities. Miller Legg was recently
contracted to prepare the design
documents for Ocean Breeze.

City of Weston Community Center -
Miller Legg is providing survey, SUE,
civil engineering, landscape
architecture and irrigation design,
bidding assistance and construction
administration services for the new City
of Weston Community Center at
Weston Regional Park as part of the
Cartaya Architects team. Permitting is
being coordinated with the Cities of
Weston and Sunrise, FDEP and SFWMD.
The 12.5-acre parcel is being
redeveloped from land currently used
for sports activities and passive green
space. It will comprise an indoor facility
of approx. 25,000 SF to accommodate
office space and multi-purpose rooms.
The planned outdoor facilities will total
6,400 SF, while site work beyond the
building will include lawn seating, a
7,500 SF playground, parking and
landscaping.

City of Homestead Biscayne Everglades
Trail Western Expansion Feasibility
Study - Miller Legg was retained to
conduct a feasibility study to assist the
City of Homestead in determining the
preferred route and trail design for the
alignment of the Western Extension of
the existing Biscayne Everglades

Greenway Trail (BEGT). The Study Area
is from the C-103 Canal Crossing at East
Mowry Drive to the 192nd Ave.
intersection with West Mowry Drive.
Miller Legg's scope comprises
compilation of an existing conditions
inventory, preparation of a matrix of
criteria to use in the evaluation of the
potential trail alignments, preparation
of various preliminary alignment
alternatives with Opinions of Probable
Cost, development of a preferred
alignment with location, typical design,
proposed enhancements, right of
way/property issues associated with
implementation, followed by creation
of the Feasibility Report for
presentation to the City Council.

Town of Davie Governor Leroy Collins
Farm Park - The new Governor Leroy
Collins Farm Park 80o-acre parcel was
purchased in 2008 through a
combination of funds from Davie
District 4 open space bonds, Broward
County, the Farm Bureau and the
Florida Communities Trust Fund. The
first phase of the park will consist of 20-
acres of development and will include
an educational center, riding arena,
stables, farmers market and
playground. Located east of I-75, the
park is being built to preserve the rural
lifestyle of the Town of Davie. Miller
Legg is providing civil engineering,
surveying, landscape architecture, and
environmental services as part of the
MC Harry team. The park will provide
volunteer opportunities, farm tours,
field trips, summer camps, community
gardens, and equestrian programs for
the special needs population. Miller
Legg's civil engineering scope includes
earthwork analysis; paving, grading and
drainage; water and sanitary sewer,
pavement marking and signage,
stormwater pollution prevention;
offsite improvements; phasing plans,
permitting through numerous agencies;
and construction administration. The
wetlands scope includes wetlands due
diligence, and the landscape
architecture scope includes planting
design, irrigation design and pedestrian
and equestrian trails. Surveying services

consisted of a topographic and tree
survey.

Vizcaya Museum & Gardens Master
Plan Refinement - Located on Biscayne
Bay in Miami, Florida, Vizcaya is the 50-
acre historical Villa and gardens of
industrialist James Deering and is
designated as a National Historic
Landmark. Miller Legg was the
landscape architect and
traffic/transportation consultant for the
Vizcaya Museum and Gardens Master
Plan refinement. The Master Plan
refinement focused on the entire
Vizcaya property, especially the
integration of Vizcaya village into the
educational and historical guest
experience, incorporating historical
agrarian and horticultural aspects of
the Vizcaya village into the guest
experience at the Vizcaya Museum and
Gardens. Miller Legg collaborated with
Quinn Evans Architects and MC Harry
Architects on this historical restoration
project for Miami-Dade County and the
Vizcaya Museum and Gardens Trust.

City of Miami E.G. Sewell Park - Miller
Legg is providing program
development, pre-design, master
planning design including public
involvement workshops, construction
documents and construction
administration services for Sewell Park.
The program will be an open passive
park with elements including passive
walkways through park and preserve
areas, pavilions, an eco trail, baywalk,
hardscape, floating docks, kayak
launch, seawall/living shoreline,
wayfinding and historical information
signage. The scope includes landscape
architecture, irrigation, civil
engineering, topographical surveying,
SUE, certified arborist, structural,
electrical and geotechnical engineering,
archeological, permitting, bidding
assistance and limited construction
administration. Miller Legg will also
conduct a Bonneted Bat survey and
perform a bathymetric survey for the
seawall component. The firm is
assisting the City to gather community
stakeholder input during the design
process.
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Years of Experience: 23
Years With the Firm: 23

Registrations & Certifications:

Registered Landscape Architect, FL,
pYoJoL

FDOT Intermediate Maintenance of
Traffic, FL, 2013

Education:

Bachelor of Science, Landscape
Architecture
North Carolina A&T State
University, 2000

Continuing Education:

Eminent Domain for Landscape
Architects, 2013

FDOT Landscape Highway Seminar,
2005, 2006, 2008 and 2013

FDOT Plan Reviewer's Workshop,
November 2006 and November
2007

FDOT Specifications Package
Preparation Training Certificate,
2016

Irrigation: The End to Water Waste in
Landscapes 2013

LAP Project Inception to Notice to
Proceed, October 2007

Professional Experience:

Mr. Shore has significant experience in
landscape architectural design,
landscape construction services and
planning for a variety of public and
private projects. Specialties include
landscape, hardscape, and irrigation
design services for streetscape and
roadway projects mc\Qdmg the FDOT,

MILLER Y LEGG

Brian Shore, RLA

Landscape Architect / Planner

all aspects of active and passive park
design, health-care campuses, and
environmental wetland habitat
creation. Other experience includes
various residential and commercial
projects. Mr. Shore is a Senior
Associate of the firm.

Relevant Project Experience:

City of South Miami Parks and
Recreation Master Plan - Miller Legg
prepared the first City of South Miami
Parks and Recreation Master Plan. The
professional services for this Master
Plan included comprehensive planning,
recreation planning, significant
maintenance planning, landscape
architecture, and public outreach
services. To develop programming,
budget, and operational needs for a 10-
year horizon, our team researched
existing facilities and recreation
opportunities, and needs analyses
specific to South Miami demographics.
Public outreach services included a
public online survey, multiple public
presentations and workshops.

City of Oakland Park Parks &
Recreation Master Plan - Miller Legg
was the City of Oakland Park's Planning
and Design consultant responsible for
preparing a 20-year Master Plan for its
city-wide Recreation Programs and
Parks. This City of 44,000 residents has
a system of 24-parks and recreation
facilities with a staff of 45 responsible
for maintenance and management.
Miller Legg prepared a Master Plan
with an implementation approach
which will take the City to the year 2030
in updates to the recreation element of
the comprehensive plan and physical
development of many new parks while
systematically updating the existing
inventory. This project approach
included development of an inventory
of existing facilities and resources,
creation of a customized web site for

communication with the public,
inventorying existing residents and
community stakeholders, development
of physical plans, and establishment of
budgets and schedules for
implementation over a 5-10-20 year
time frame. The entire project required
six workshops, interviews with all
public officials and current City
Commissioners in order to establish
support for adoption of the plan within
a 12-month time frame.

City of Tamarac East Side Parks
Feasibility Study - The Miller Legg team
is conducting a needs assessment and
feasibility study to address potential
new recreation facilities in the eastern
portion of the City of Tamarac. The
scope includes comprehensive
recreation planning based on research
of existing facilities and programs,
recreation opportunities and a needs
assessment specific to the study area
demographics to develop
programming, budget and operational
needs for the proposed improvements.
Community input will be gathered via
various survey platforms and City staff
and public workshops scheduled to
refine recreation needs and desires.
The final deliverable will be a Feasibility
Study which will contain a 10-year
Capital Improvement Plan for the
implementation of the proposed
improvements and acquisitions, an
analysis of funding opportunities and a
narrative report to outline the process
and results.

Additional Relevant Experience:

o City of Tamarac Landscape Master
Plan Update

o City of Sunny Isles Beach Pelican
Community Park

o Lauderhill Sports Park

o City of Lauderdale Lakes C-13
Western Greenway

o Village of Wellington Park
Gymnasium
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Years of Experience: 20
Years With the Firm: 20

Registrations & Certifications:

FDEP Qualified Stormwater
Management Inspector, FL, 2011

Education:

Bachelor of Arts, Geology
Hartwick College, 1993

Continuing Education:

FDOT LAP Certification Webinar, 2015

Professional Experience:

Ms. Shipley is a Planning Technician
responsible for research and
integrating research into master plans,
connectivity, demographics, budgets,
children's park programming, as well as
a thorough understanding of regulatory
permitting. In addition, her experience
includes environmental components
such as wetland determination and
delineation, wetland mitigation design
and monitoring, threatened and
endangered species surveys and
assessments, benthic surveys, coral,
seagrass, and mangrove surveys and
monitoring.
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Jennifer Shipley

Planning Technician

Relevant Project Experience:

City of Plantation Parks & Recreation
Master Plan - Miller Legg was selected
to prepare the first Plantation Parks
and Recreation Master Plan. The firm is
providing comprehensive recreation
planning based upon research of
existing facilities and programs,
recreation opportunities and needs
analyses specific to City of Plantation
demographics to develop
programming, budget and operational
needs for a 10-year horizon. Public
Outreach to effectively gather and
disseminate information during Plan
development is an important focus of
the project. Public workshops will assist
in determining community recreation
needs and desires. Recreation sites will
be reviewed, along with future
expansion opportunities to
accommodate program requirements.
The final Master Plan will include a 10-
year capital improvement plan for the
implementation of proposed Plan
improvements.

City of Miramar Master Park Plan - The
update of the City’s Master Park Plan
involves significant research to update
the existing data. Future recreational
needs through the year 2020 are
outlined in this report. Additional
information prepared for this project
includes demographics, geographic
information systems (GIS) maps,
resident needs surveys, agency
coordination, and public workshops.

City of Homestead Biscayne-
Everglades Greenway Trail - For this 3.2
mile, 12-foot-wide Biscayne Everglades
Greenway shared-use trail project,
Miller Legg provided landscape
architectural, engineering, surveying
and environmental service including
preparation of FDOT-approved
construction documents, design of
regulatory and wayfinding signs,

pavement markings, safe pedestrian
push button crossing and necessary
drainage within the C-103 Canal. The
scope was based upon a 2017 Florida
Shared-use Non-Motorized Trail
Agreement between the City of
Homestead and FDOT.

Monterra Greenway and Bike Path -
Designed the greenway/park with a one
mile bike trail within the 27 acres of the
FPL easement that bisects the
Monterra property as part of the
Broward County Greenway System. The
firm routed the recreational trail/bike
trail, lay-out of fitness stations, tot-lots,
shade structures and multi-use courts,
parking and access to the trail, security
fencing and access gates and
landscaping. Planting and irrigation
plans, along with miscellaneous
hardscape design, were provided. The
greenway and bike path connected to
each of the residential and commercial
phases of the Monterra development.

Broward County Convention Center
Master Plan - Broward County
developed a Master Plan for future
expansion of the Convention Center
including the addition of a hotel, urban
park/open space development and
associated parking structure(s) on a 44-
acre site that lies within the City limits
of Fort Lauderdale, adjacent to Port
Everglades. Miller Legg assisted with
master plan services including site
analysis and feasibility study, site access
and circulation plan including a
preliminary traffic mitigation plan,
conceptual on-site and off-site parking
options study, and participation in
community forums and workshop
outreach meetings, as well as
preparation of the community report.

Additional Relevant Experience:

o Plantation Parks Wetlands Project

o Doral Glades Park Boardwalk and
Wetland Preserve
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Years of Experience: 29
Years With the Firm: 28

Registrations & Certifications:

Professional Wetland Scientist, 1999

Certified Landscape Inspector, FL, 2013

Authorized Gopher Tortoise Agent, FL,
2012

Wetland Delineation Certification, 1995

Certified Environmental Professional,
2004

Education:

Bachelor of Science, Biology and
Business Administration
University of Wisconsin - Stevens
Point, 1994

Master of Business Administration
Nova Southeastern University, 1998

Professional Experience:

Mr. Larson has significant experience in
sustainable environmental consulting in
Florida and is responsible for
overseeing and performing studies and
investigations on biological and
ecological impacts affecting the firm’s
projects. This includes field evaluations,
assessments, recommendations and
report writing.

Dylan has established himself as a
valuable leader and team member on a
variety of the firm’s projects that have
involved environmental issues. Specific
responsibilities include: wetland
jurisdictional determ'Qation, dredge

Q
MILLER Y LEGG

Dylan Larson, SPWS, CEP

Sustainability Principal

and fill permitting, wetland mitigation
design, mitigation monitoring,
recommendations for maintenance
procedures, coordination and oversight
of environmental GIS applications, and
assistance with plan preparations and
mitigation. In addition, Dylan is a
Principal and member of the firm's
Leadership Council.

Relevant Project Experience:

Broward County Convention Center
Master Plan - Broward County
developed a Master Plan for future
expansion of the Convention Center
including the addition of a hotel, urban
park/open space development and
associated parking structure(s) on a 44-
acre site that lies within the City limits
of Fort Lauderdale, adjacent to Port
Everglades. Miller Legg assisted with
master plan services including site
analysis and feasibility study, site access
and circulation plan including a
preliminary traffic mitigation plan,
conceptual on-site and off-site parking
options study, and participation in
community forums and workshop
outreach meetings, as well as
preparation of the community report.

Boca Raton Red Reef Park Master Plan
Update - Miller Legg prepared a revised
Master Plan, Report and
Recommendations for Red Reef Park,
which included the unique Gumbo
Limbo Nature Center. The Master Plan
addressed the Park's 67 acres of
existing facilities, structures, uses and
demands, as well as operation and
maintenance procedures, and
recommended suitable modifications,
improvements, enhancements, and
additional potential uses. In addition,
the Master Plan included opinions of
probable costs for recommended
capital improvements, modifications,
repairs, renovations or operational
maintenance recommendations. Items

¢

of the facilities analyzed included
buildings, pavements, sidewalks,
landscaping, boardwalks, dune
crossovers, lifeguard facilities, parking
control systems and all related
infrastructure. Some tasks were
required due to normal deterioration,
while others were the result of
aesthetic considerations or
requirements to maintain existing
levels of service. Miller Legg reviewed
and evaluated comments, suggestions
and directions from the City of Boca
Raton staff and public service groups
such as the Friends of Gumbo Limbo.

Plantation Preserve - This 213-acre
project involved the design of an
Audubon-certified par 72 championship
golf course incorporating a 1.5-mile
linear trail recreational component
within the center of the proposed golf
course, as well as 1,000 feet of entrance
roadway relocated for SW 70th Avenue
from SR 842/Broward Boulevard.
Funding for this project was secured
through the Florida Communities Trust
(FCT), the Broward County Open Space
Fund and the sale of on-site created
wetland credits. Services Miller Legg
provided included: overall project
management as well as site master
planning, wetland mitigation design
and environmental permitting,
surveying, landscape architecture,
engineering services, stormwater
management, flora and fauna
evaluation, archaeological coordination
and construction services.

Additional Relevant Experience:

o City of Lauderdale Lakes C-13
Pedestrian Trail, Area 1

o City of Homestead Biscayne-
Everglades Greenway Trail

o City of Fort Lauderdale Mills Pond
Park Environmental Construction
Observation

o Doral Glades Park Boardwalk and
Wetland Preserve
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Years of Experience: 15
Years With the Firm: 10

Registrations & Certifications:

FDEP Qualified Stormwater Management
Inspector, FL, 2011

Professional Wetland Scientist, 2021

FDOT Intermediate Maintenance of
Traffic, FL, 2016

Certified Landscape Inspector, FL, 2014

Advanced Airport Wildlife Hazard
Management, 2014

Certified Arborist, 2014

Broward County Basic Tree Pruning, FL,
2012

SFWMD Certified Airboat Pilot

Education:

Bachelor of Science, Ecology & Biology,
Minor in Geography
Florida Atlantic University, 2008
Certificate of Environmental Studies
Florida Atlantic University, 2005

Professional Experience:

Mr. Mobhler is a GIS Specialist, Certified
Arborist and Certified Landscape
Inspector providing a variety of services
to both public and private sector
clients, including: tree species
identification and inventories, tree
surveys and canopy mapping,
destroyed/damaged tree assessments,
tree value estimates, tree grading, tree
species selection for planting,
mangrove trimming oversight and tree
permitting.

N>

MILLER "7 LEGG

William Mobhler, Ill, CA, PWS, CLI

GIS Specialist

Relevant Project Experience:

City of Plantation Plantation Preserve
Linear Trail - Miller Legg provided a
maintenance assessment of the one-
mile Plantation Preserve mitigation
area and linear trail. The assignment
included a tree and vegetation
assessment of existing conditions on
the trail and preserve, maintenance
program recommendations,
quantification of dead or dying plant
material and recommendations for
preventing future survivorship issues;
all of which were presented in a report
to the City. Miller Legg played a
significant role in the project
management and design of the
Plantation Preserve and Golf Club
development, beginning in 2003, and
continues to conduct ongoing
environmental monitoring.

City of Miami Beach Boardwalk I
Update Topographic Survey and GIS
Mapping - Miller Legg updated a
topographic and Coastal Construction
Control Line survey for the DEP Coastal
Construction permit which was part of
the design of improvements to a beach
boardwalk in Miami Beach. The dune
vegetation survey included herbaceous,
shrub and tree species. Vegetation data
was collected using a sub-meter
Trimble GPS unit. This data was brought
into a GIS program and maps were
created indicating dominant species
coverage with related percentages. In
addition, a tree inventory for coastal
tree species and associated attributes
was conducted by our Certified
Arborists and displayed on digital maps.
Work was completed as a
subconsultant to Coastal Systems
International, Inc.

Doral Glades Park Boardwalk and
Wetland Preserve - The City of Doral
completed development of Doral
Glades Park, a 25-acre recreational

facility in the northeast of the City. Both
passive and active elements were
planned, including playing fields,
community and nature pavilions, fishing
pier, walking trail and wetland
boardwalk. Miller Legg was involved in
the design and construction of the
wetlands and boardwalk, using GIS and
surface water management support.
This effort included coordination with
the City on permit compliance, exotic
species removal, native species and
maintenance programs; value
engineering and design for the
boardwalks and piers. Miller Legg
developed a Wetland Mitigation Plan
including GIS maps and habitat
evaluation for placement of the
boardwalks in ideal locations within the
wetland. These Plans captured data
from the original permits issued by
environmental agencies. Further, Miller
Legg prepared construction drawings
for the upland boardwalk, pavilion,
wetland boardwalk and fishing pier.
Finally, the firm was responsible for the
preparation of environmental resource
permit (ERP) modification applications
for boardwalk and planting in wetland
areas.

City of Pembroke Pines West Pines
Soccer Park - A 56-acre active and
passive municipal park in Pembroke
Pines. This park's features included four
soccer fields and one football facility as
well as providing other active park
elements with passive park facilities
such as a boardwalk and 21 acres of
wetlands mitigation area. Services
included civil engineering, surveying,
wetlands mitigation planning,
assistance with grant writing, and
mitigation construction observation.

Additional Relevant Experience:

o City of Fort Lauderdale Mills Pond
Park Environmental Construction
Observation

City of Cooper City Parks and Recreation Master Plan RFP 2023-6-REC | Miller Legg 24-00001 | page 41

¢



ART THATCHER, MPA,
CPRP
Manager

EDUCATION &
CERTIFICATION

Ciid Dominion University, MPA,
2005

Christopher Mewport University,
BS, 1981

Cerfified Parks and Recreation
Professional, Mafional Recreation
& Parks Associafion (MRPA)

Direcior School, 2010; NRPA
School of Sports Management,
1880; NREPA

Leadership Training lnsilke,
2014; VRPS

The Business Instihrke for Parks,
Recreation mnd Lesauae Sendces,
2002; NRPA

LEAD, Weldon Cooper Cerler for
Fublic Senice [LA] 1680

SPEAKER/FRESENTER

= Malonal Recreatinn & Parks
Amnemian MR

= Coliformin Pares and Recreaion
Aenearhon

= Viginia Parks s Receaion
SocEly

= Colorssio Pardes and Recresiam
Aenearhon

= Oregan Pardes el Feeaiion
A==ncEion

¢

CURRENT/PRIOR POSITION SLUMEAHRY

BerryDunn, Manager: 2022 - Pressml

GreenPlay LLC, Principal, 2013 - XA (Mesrped with BemyDum in Jamsany
2022}

Bureau Manager, Fecreaiion & Human Developmert — Ciy of MNodalk, WA

Information Technology Propee] Coondnsdor — Ciy of Hemplon, A

Superintendent of Parks & Reoreslinn — Oy of Hemplon, VA

Operafions Direcher, Morfolk FestiEwents L. — Hofolk, WA

Director of Paries snd Recrestinn — Ciy of Poguason, WA

REFPRESENTATIVE PFROJECT EXFEREENCE:
Art has worked with over B0 commmuniies in 10 sheies induding:

Ambers], NY — Recesion and Parks Masher Plan Lipdads

Aringlon County, WA — Sparls Fields Use Shdy

Tewell Counly, HC — Parks and Recreafion Mesier Plan

Thathem Caunly, GA — Parks and Cpen Spece Masier Plan

Oublin, CA— Pardes and Receaiion Meashsr Plan

Bihast Fourdation, IN — Tolson Cenler Park and Revisioning
Greenbel, WD — Reaestion and Park Facdiies Wesker Plan

La Mesa CA— Machritnr Park Opemtions Shoty

Mamssas, VA — Parks, Receafion, & Culiure Needs Assescment ard
Fadiies Plan

Merilian, |0 — Parks amd Recreslion Mesier Plan

Martin Counly. FL — Parks sl Reaeslion Mester Plan

Hortheasl Temnessee Regional Eoonomic Parinership — Culdonr
Recrestinn Development Plan

Ocearmide T4 — Parks end Reaeatinn Mestes Plan

{Upa Lpcim, A — Parks and Recreaiion Wesier Fian

Paim Casct and Aegler County, F1 — Park= and Femesion Weser Fian

Paim Beadh Coundy, FL — Community Nepds; Asseooment for Peris arud
Recmealinon

Roancke Regional Parnership, YWt — Ouldnor Heeds, Operalons Capilal &
Fnencnl Anelysi

Sanis Ane, CA— Senvices and Fnencial Sieslainabi iy foos e ment

Sania Mam, CA — Paries and Beoeation Heeds Ascecoment & Acion Plan

Willamsbiry, WA — Parkes and Recrealion Mesisr Plan

City of Cooper City Parks and Recreation Master Plan RFP 2023-6-REC | Miller Legg 24-00001/ | page 42



LISA PARADIS, MBA, CPRP
Manager

EDUCATION
Unin.nnn:il‘ljl nf kA :.r_r_n.rlhusreﬂ_:rl

W A rm B e ik 4

Amberst, Massachusstfts — B.A,
Political Science

University of Massachusstts,
Boston, Massachusetts — M.B.A.

Certified Park and Recreation
Professional, Mational Recreation
and Park Association

Harvard University, Cambridge.
Massachuseifs — Posi-
Graduate coursework, Public
Administration, Organizationsl
Management

University of Massachussts,
Boston, Massachusests —
Post-Graduate coursseark;
Performance Messement

ArmnericanArademy of Park
and Recresion fdminesialion

[AAPRA], 20 E
Massarchisells Reoeaion and
Park As=nciion Professonal of
Hhe Yiear, 2TAT

City of Gilberf, AZ — Parks and Recreabon Mesher Plan

Maryland Mational Capital Park Plamning Commission — Youth Sporls
Strategic Plan

City of Parkland, FL — Parks srd Recresion Mesier Plan

City of Sanibel, FL — Parks and Remeabon Mester Plan

City of Pilugenville, TX — Paries, Recyesiion, and Open Space Mashr Plan

KEY QUALIFHATHONS

Exparience s 5 Pubic Park ardd Receaisn Diecios for 25 pears
challsnges in povemmend wink, bohh 25 en sgency direcion end &= 8
v et In pork and reeealinn agences parmes e ooy

RELEVANT EXPERIENCE

Sirolegic plansing ol srgaeirational develnpment A= & eader,
medtior, amd ofien prevnesleur, she helps orpanraliones and commuanilies
0 achisve unimagined greainess by emiracing sysiemic challenges
Hhrugh boll, achon-orienied sShaiegie planing. imancial and organiraiinnal
manspgemerl Lisa is shesdiast in her pursai i chelenge: professionals

o hink beyoimi The pinsous and tackdes challenges. fom B vanely af
perspecihres 0 find the best poessi ble solutinn k- Their commanilies.
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BECKY DUNLAFP, CPRP

Senior Consultant

EDUCATION &
CERTIFICATION

Bachelor of Science of Forest
Resources, Matural Resource
Recreation and Tourism,

University of Georgia, 2013
Certified Parks and Recreation

Professional, Mational Recreation &

Parks Asscciation (MREPA)

SPEAKING ENGAGEMENTS

Georgia Parks and Recreafion
Association - 2019

Missour Parks and Recneslion
Association - 2018

Mafional Recreaimn and Parks
Association — A1TF and AXE
Colorado Parks ol Recrealon
Associglion 2008

Topees: Technalofy, Markeling,
Eficencie=

FUBLKATHINS

MRFA Marksting amil
Communicaions Ceribcale
pogram, Co-Aulve, A8
Deefirn an Auslence” Parks and
Recresion Busines, December
Miir

Creaky and Hosl of Lef's Tallkes
Porls Podes<t | 2017 - Present

¢

CURRENT/PRIOR POSITION SUMMARY

= BerryDunn, Consultant, 2022 - Presem

= GreenPlay, LLC: 2015 - 2021 {Mermped wiih BermpDunn n den sy 00
= Project Consultant assisiing in all planning slemenis, with 8 oo on

social media, marketing, cubhrsl comed, propert manegement and
workflow soffware and nnowative commanidy oulreach
= Research Assichant eonduding nebonsl iy-ineimed and communidy

specific fremnls and demngraphics anolysic

Public Sectar:
Facility Cperahons Coordinsinr for the Ciy of Boulder Parks srad

Recreatinn Department
Markefing A=sistantCusiomer Service Specials for City of Boulder Parks
and Remenation Depariment

Bear Hollow Zna

REFRESENTATIVE FROUECT EEFERIENCE
Alerandiia, VA — Cost Becovery and Resource Allpealion Siudy

Brush, £ — Parks and Receatnn Mesier Plan

Commnina County, AF — Parks and Heoeainn Mesisr Flan

Forenee, AF — Parks and Receshion Mesker Plan

Hamilinn Counly, TH — Parks and Recrestinn Mesisr Plan
Hendersan, NY — Parks and Recreation Mesier Plan Lpdate
He=speis Recreatinn and Park Disiric], CA — Comprehensihee Paries and
Recrestinn Mesker Plan

Mariners Wo=eumn and Park, Horelk, VA — Nepds Axcpome nb
MHorhesst Tennessee Regjionel Economi: Pariness hip — Marketing and
Branding Plan

Phelan Pican Hills Perk il Recreaiion Districl, CA — Compreh ersive
Pian

Pleasont Yalley Recreaion & Parks Cisincd, ©6 — Senior & Communidy
Reestion Fadiies Meeds fcopocmea ]
Prospect Heighls Park D, IL — Comprehensve Meser Plan

Lan Bemardine, CA — Prede Park Maskr Plen
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CONTACT
P: 303-359-0266

E: kailyn@rrcassociates.com

W: rrcassociates.com

¢

Kailyn Haskovec

Associate
ABOUT

Kailyn brings a unique perspective to the RRC Associates team with a background in state
and local government, parks and recreation, transportation, and social research. Kailyn can
interpret qualitative and quantitative data to provide strategic recommendations and policy
direction. She has assisted with a variety of parks and recreation studies, community surveys,
market analyses, and tourism sentiment research. Kailyn is the project manager for the parks
and recreation research sector. She guides each stage of the process from project kick-off, to
questionnaire design and analysis and reporting. As a prior public servant in a parks and
recreation department, she is passionate about assisting parks and recreation agencies utilize
community feedback to draft strategic plans and goals.

EDUCATION

Master of the Environment, Sustainable Planning and Management: University of Colorado,
2018

Bachelor of Arts, Sociology minors in Environmental Studies and Public Policy, Planning and
Management: University of Oregon, 2014

PROFESSIONAL EXPERIENCE

2023 to present Associate RRC Associates, Boulder, CO

2021 to 2023 Research Analyst, RRC Associates, Boulder, CO

2019 to 2021 Program Coordinator, RRC Associates, Boulder, CO

2019 to 2020 Process Improvement Intern, Colorado Department of Transportation,
Denver, CO

2017 to 2018 Graduate Research Assistant, National Parks Conservation Association,
Boulder, CO

RELEVANT WORK EXPERIENCE

Parks, Recreation & Community Needs

Assessments Ski Area Market Assessments
Alachua County, FL Mt. Garibaldi, BC
Deltona, FL The Balsams, NH
Weston, FL Quarry Road, ME
City of Palm Coast & Flagler County, FL Saddleback, ME
Tamarac, FL
Seminole County, FL Outdoor Recreation Research
Boca Raton, FL Quandary Peak, CO

Jefferson County Open Space, CO
Tourism, Visitor, Special Event and Upper Colorado Wild and Scenic
Economic Research Stakeholder Group, CO
Beaver Creek Mountain Resort, CO American Whitewater
Visit Walla Walla, WA Various national parks

City of Lafayette, CO
Town of Vail, CO
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CONTACT
P: 303-396-1619

E: Ethan@rrcassociates.com

W: rrcassociates.com

¢

Ethan Adams

Associate

ABOUT

Based in Kaysville, Utah, Ethan is a highly skilled data analyst and social scientist with diverse
work history and experience. With a Master of Arts in Applied Sociology, Ethan has a
demonstrated history of applying academic theory and statistical research methodology to
grounded public issues faced by community leaders. At RRC Associates, Ethan has applied his
extensive knowledge of online survey design platforms and data management software to
strengthen RRC'’s existing procedures while expanding the scope and capabilities of customized
data collection methods. Ethan has worked on a wide variety of municipal research projects,
including surveys that have informed parks and recreation services, housing issues, and city-
wide master plan developments. Additionally, he’s skilled in conducting tourism, employment,
and event focused economic analyses for resorts, communities, and destinations across the
country.

EDUCATION

Master of Arts in Applied Sociology, University of Northern Colorado 2018

Bachelor of Arts in Sociology, Minor in Psychology, University of Northern Colorado 2016
PROFESSIONAL EXPERIENCE

2018 to present Associate, RRC Associates, Boulder, CO
2017 to 2018 Social Research Associate, UNC Social Research Lab, Greeley, CO
2016 to 2018 Research Assistant, University of Northern Colorado, Greeley, CO

RELEVANT WORK EXPERIENCE

Parks & Recreation Needs Assessments Citizen/Comprehensive Plan Surveys
Broward County, FL Grand Junction, CO
City of Palm Coat and Flagler County, FL Lafayette, CO
Seminole County, FL Meeker, CO
Desert Recreation District, CA Vail, CO
Boca Raton, FL
Jacksonville, FL Tourism/ Visitor Research
Hampton, VA Aspen Skiing Company, CO
Tamarac, FL Beaver Creek Tourism and Event, CO
Orlando, FL Bend, OR
Breckenridge Tourism Office, CO
Affordable Housing Surveys Golden Isles Convention & Visitors, GA
Roaring Fork Valley, CO Park City, CO
Boulder, CO Sierra-at-Tahoe, CA
San Miguel County, CO Town of Vail, CO

Visit Estes Park, CO
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CONTACT
P: 405-623-7268

E: kara@rrcassociates.com

W: rrcassociates.com

Senior Data Analyst

ABOUT

Kara Snawder

¢

Based in Melbourne, Florida, Kara is a social scientist with extensive experience in quantitative
data analysis. Her personal philosophy is rooted in using statistical rigor to produce actionable
solutions and intuitive summaries of complex data. With graduate-level training in Sociology and
Statistics, Kara has applied this philosophy to national, regional, and locally distributed surveys.
She is skilled in using both descriptive and inferential quantitative methods, with extensive
training in regression modeling for diverse data structures, and is highly adept in data
management, visualization, and summarization. At RRC, Kara is involved with a variety of
projects pertaining to recreational tourism, visitation, economic impact, community sentiment,

and market assessment.

EDUCATION

Master of Science in Applied Statistics: Indiana University, 2020
Master of Arts in Sociology: University of Oklahoma, 2017
Bachelor of Arts in Sociology and Psychology: University of Oklahoma, 2014

PROFESSIONAL EXPERIENCE

2023 to present  Senior Data Analyst, RRC Associates, Boulder, CO

2021 to 2023
2019 to 2021
2017 to 2021
2015 to 2017

RELEVANT WORK EXPERIENCE

Parks and Recreation

National Park Service
National Socioeconomic Monitoring
Great Smoky Mountains National Park
Saguaro National Park
Great Sand Dunes National Park
PEPC User Study

Colorado Parks and Wildlife

Boca Raton, FL

Menifee, CA

Weston, FL

Scarborough, ME

Policy Surveys
Gunnison, CO

Data Analyst, RRC Associates, Boulder, CO

Associate Instructor, Indiana University, Bloomington, IN
Research Assistant, Indiana University, Bloomington, IN
Research Assistant, University of Oklahoma, Norman, OK

Ski and Snowboard Research
National Ski Areas Association:
Kottke End of Season Study
Demographic Study
Economic Impact Study
Ski Utah
North Carolina Ski Areas Association
Canadian Ski Council
Grand Targhee Resort, WY
Whitefish Mountain Resort, MT

Travel and Tourism

Visit Bend, OR

Visit Sun Valley and SUN Airport, ID
Vail, CO
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N
MILLER Y LEGG

City of Weston

Parks & Recreation Master Plan

Weston, Florida

The City of Weston selected Miller
Legg as the Prime Consultant to
develop a municipal parks and
recreation plan (PRMP) to incorporate
recommendations for provision of
future facilities programs and
services, land acquisition and
development, maintenance,
operations and management. A
master-planned 27-square-mile
community of 68,000 residents in
Broward County, Weston currently
has 242 open space and park acres
and 16 existing parks offering a variety
of recreational and athletic amenities
and activities. The Master Plan
components included Department
Mission Vision and Objectives,
Community Inventory and
Assessment, Needs Assessment, Level
of Service Standards, Parks and
Recreation Strategic Plan, Recreation
Trends Analysis, Recreation
Programming Plan, ADA Transition
Plan, Community Relations and
Marketing Plan, Community Health
and Environmental Responsibility
Plan.

Client Reference:

Ms. Kara Petty

Director Parks & Recreation
City of Weston

20200 Saddle Club Road
Weston, FL 33327

(954) 389-4321
kpetty@westonfl.org

Completion:
August 2023

Parks And Recreation TNaster Plan Experience

IMPROVING COMMUNITIES. CREATING ENVIRONMENTS.

www.millerlegg.com
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N
MILLER YV LEGG

City of Plantation Parks & Recreation Master Plan

Plantation, Florida

Miller Legg was selected as the Prime
Consultant to prepare the first
Plantation Parks and Recreation
Master Plan. The firm provided
comprehensive recreation planning
based upon research of existing
facilities and programs, recreation
opportunities and needs analyses
specific to City of Plantation
demographics to develop
programming, budget and operational
needs for a 10-year horizon. Public
Outreach to effectively gather and
disseminate information during Plan
development was an important focus
of the project. Public workshops
assisted in determining community
recreation needs and desires.
Recreation sites were reviewed, along
with future expansion opportunities
to accommodate program
requirements. The final Master Plan
included a 10-year capital
improvement plan for the
implementation of proposed Plan
improvements.

Client Reference:

Ms. Patricia O'Toole, CPRP

Assistant Director/Parks & Recreation
City of Plantation

400 NW 73rd Avenue

Plantation, FL 33317

(954) 4522514
potoole@plantation.org

Completion:
January 2020

Parks And Recreation TNaster Plan Experience

IMPROVING COMMUNITIES. CREATING ENVIRONMENTS.

www.millerlegg.com
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MILLER Y LEGG

City of Oakland Park Parks & Recreation

Master Plan Update

Oakland Park, Florida

Having prepared the original
Recreation and Parks Master Plan for
the City of Oakland Park in 2009, Miller
Legg was retained by the City in 2015 as
the Prime Consultant to update this
Plan. The scope of services involved site
analyses of each park and community
center, a recreational programming
needs assessment based upon the
current and anticipated City population,
a proposed implementation plan with
recommendations for recreational
improvements including cost estimates
and the application of updated census
data to a map and exhibits format for
comparison with the original Master
Plan.

Client Reference:

Mr. Chris Casale, CPRP

Assistant Director/Parks & Leisure
Services

City of Oakland Park

3650 NE 12th Avenue

Oakland Park, FL 33334

(954) 630-4500
Christopher.casale@oaklandparkfl.gov

Completion:
February 2018

IMPROVING COMMUNITIES. CREATING ENVIRONMENTS.

www.millerlegg.com

City of Cooper City Parks and Recreation Master Plan RFP 2023-6-REC | Miller Legg 24-00001/ | page 53

Parks And Recreation TNaster Plan Experience



N
MILLER Y LEGG é

City of Tamarac East Side Parks Feasibility Study

Tamarac, Florida

As the Prime Consultant, Miller Legg
conducted a needs assessment and
feasibility study to address potential
new recreation facilities in the eastern
portion of the City of Tamarac. The
scope included comprehensive
recreation planning based on research
of existing facilities and programs,
recreation opportunities and a needs
assessment specific to the study area
demographics in order to develop
programming, budget and operational
needs for the proposed
improvements. Community input was
gathered via various survey platforms
and City staff and public workshops
were scheduled to refine recreation
needs and desires. The final
deliverable was a Feasibility Study
containing a 10-year Capital
Improvement Plan for the
implementation of the proposed
improvements and acquisitions, an
analysis of funding opportunities and
a narrative report to outline the
process and results.

Porks And Recreation Madster Plan

Client Reference:

Mr. Greg Warner (formerly)
Director of Parks & Recreation
City of Tamarac

6001 Nob Hill Road

Tamarac, FL 33321-6200

(954) 480-4433
GWarner@Deerfield-beach.com

Completion:
June 2021

IMPROVING COMMUNITIES. CREATING ENVIRONMENTS.

www.millerlegg.com
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N
MILLER Y LEGG

City of Palm Coast - Flagler County
Parks and Recreation Master Plan

Palm Coast, Florida

Miller Legg is currently working with
the City of Palm Coast and Flagler
County on their Parks and Recreation
Master Plan as a subconsultant to
Berry Dunn. Miller Legg is providing
data collection, public involvement,
needs and priorities assessment,
visioning planning, and action plan
and strategies implementation
services for this PRMP collaboration
between the City of Palm Coast and
Flagler County.

Using GPS and GIS technology, a
comprehensive assessment was
carried out to evaluate the City and
County trail system. Part of the public
engagement includes focus group
meetings with selected key
stakeholders and public workshops.
Miller Legg is providing expertise in
park design and cost-effective
strategies to aid with the completion
of a 10-year Master Plan.

Client Reference:

Mr. Art Thatcher, MPA, CPRP
Manager

Berry Dunn

2211 Congress Street
Portland, ME 04102
757.592.3103
art@berrydunn.com

Start Date: February 2023
Completion Date: February 2024

Parks And Recreation TNaster Plan Experience

IMPROVING COMMUNITIES. CREATING ENVIRONMENTS.

www.millerlegg.com
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N
MILLER Y LEGG

City of South Miami Parks and Recreation

Master Plan

South Miami, Florida

As the Prime Consultant, Miller Legg
prepared the first City of South Miami
Parks and Recreation Master Plan. The
professional services for this Master
Plan included comprehensive
planning, recreation planning,
significant maintenance planning,
landscape architecture, and public
outreach services. To develop
programming, budget, and
operational needs for a 10-year
horizon, our team researched existing
facilities and recreation opportunities,
and needs analyses specific to South
Miami demographics. Public outreach
services included a public online
survey, multiple public presentations
and workshops.

Client Reference:

Mr. Quentin Pough

Director of Parks & Recreation
City of South Miami

6130 Sunset Drive

South Miami, FL 33143

(305) 663-6338
QPough@southmiamifl.gov

Completion:
April 2018

IMPROVING COMMUNITIES. CREATING ENVIRONMENTS.

www.millerlegg.com
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MILLER Y LEGG

Greater Boca Raton Beach and Parks District Ocean
Breeze Master Plan

Boca Raton, Florida

Miller Legg was retained by the
Greater Boca Raton Beach and Parks
District (GBRBPD) as the Prime
Consultant to prepare a Master Plan
for Ocean Breeze Park, site of the
former Boca Teeca Country Club and
Golf Course. The Master Plan reflects
the District's desire to provide a
diverse recreational amenity at this
212-acre property for City residents
while considering the specific desires
and concerns of the adjacent
residential communities. The Plan
addressed Ocean Breeze's future
facilities, uses, programs, operation,
maintenance and funding and
recommend Park modifications,
improvements, enhancements and
additional uses. Recreational
elements may include passive park
facilities (trails, walking paths, open
fields/areas), golf course/facilities,
active park uses (playgrounds, tennis
courts, sport courts, aquatics),
community center/facilities and
potential revenue-generating
opportunities.

Parks And Recreation TNaster Plan Experience

Client Reference:

Ms. Briann Harms

Executive Director

Greater Boca Raton Beach & Park
District

300 South Military Trail

Boca Raton, FL 33486

(561) 347-3941
bharms@mybocaparks.org

Completion:
November 2022

IMPROVING COMMUNITIES. CREATING ENVIRONMENTS.

www.millerlegg.com
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Vizcaya Museum & Gardens Master Plan

Refinement

Coral Gables, Florida

Located on Biscayne Bay in Miami,
Florida, Vizcaya is the 50-acre
historical Villa and gardens of
industrialist James Deering and is
designated as a National Historic
Landmark. Miller Legg was the
landscape architect and traffic /
transportation consultant for the
Vizcaya Museum and Gardens Master
Plan refinement. The Master Plan
refinement focused on the entire
Vizcaya property, especially the
integration of the Vizcaya village into
the educational and historical guest
experience at Vizcaya. Miller Legg
collaborated with Quinn Evans
Architects and MC Harry Architects on
this historical restoration project for
Miami-Dade County and the Vizcaya
Museum and Gardens Trust.
Additional services are currently being
provided for the casino mound and
grottos.

Client Reference:

Mr. Craig Aquart, AIA

Principal

MC Harry Associates, Inc.

2780 SW Douglas Road, Suite 302
Miami, FL 33133

(305) 4453765
caquart@mcharry.com

Completion:
On-Going

Parks And Recreation TNaster Plan Experience

IMPROVING COMMUNITIES. CREATING ENVIRONMENTS.

www.millerlegg.com
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Parks and Recreation Master Plan

Reference:

Christine Garcia

Director of Parks and Recreation
10559 Trails End

Parkland, FL 33076

(954) 757-4121
cgarcia@cityofparkland.org

o)

BerryDunn led the master planning effort for the City of
Parkland, Florida’'s Department of Parks and Recreation with
Kimley Horn as a strategic partner. Key project components
included a statistically valid survey, inclusive community
outreach and engagement efforts, demographics report,
level of service assessment, organizational assessment, and
recreation programs assessment.

A unique factor in this project was the client’s express desire
for a fast-tracked process. The BerryDunn team successfully
completed the final master plan aligned with the City’s
timeline with the final plan approved in July 2020.
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Parks and Recreation Master Plan

Reference:

Dana Souza, City Manager
City of Sanibel

800 Dunlop Rd.

Sanibel 33957
239-472-3700
dana.souza@mysanibel.com

o)

BerryDunn’s project team, led by Elsa Fischer and

Lisa Paradis, conducted an assessment of the Sanibel
Recreation Department beginning with a robust public
engagement process including staff meetings, key leader
meetings, stakeholder focus groups, and facilitation of

a Social Pinpoint site. Recreation programs, operations,
finances, facilities, and staffing were reviewed and analyzed,
providing the City Council with a variety of recommendations
for consideration. The project team was 70% done with

the project when Hurricane lan hit on September 28, 2022.
The project was completed with a final report and City
Council presentation in February 2023 and a scheduled
implementation workshop to be held with staff in March
2023.
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Parks and Recreation Master Plan
Community Survey Research

RRC has extensive experience with parks, recreation, open space, and trails community surveys for cities,
counties, recreation districts, and also at the state level. Specifically, RRC has strong experience in Florida
The goal of the studies is to obtain citizen input on a variety of topics related to parks and recreation use,
values, and community priorities for future improvements. Many studies also have particular emphasis on
gauging support for community recreation centers and aquatic facilities. A variety of research techniques
are used in the studies, including mailed surveys, Internet, user surveys, and focus groups. Current
satisfaction levels with existing facilities and programs are also measured, as is the relative importance of
specific new priorities, facilities, and policies most desired and needed by the communities. Results and
conclusions from the research help guide the development of parks and recreation master plans in the
communities.

Some of our Florida clients include:

e Seminole County, FL Parks and Recreation e North Miami Beach, FL Parks and
e Alachua County, FL Park and REcreation Recreation
e Tamarac, FL East Side Parks e Maitland, FL Parks, Recreation, Open Space

& Pathways
e St Cloud, FL Parks and Recreation

e Deltona, FL Parks and Recreation

e Boca Raton, FL Parks and Recreation
e City of Orlando, FL Families, Parks and

Recreation

e Weston, FL Parks and Recreation

e City of Palm Coat and Flagler County, FL

Parks and Recreation  Pompano Beach, FL

o Broward County, FL Parks and Recreation ¢ Lee County, FL Homeowner Survey

e Martin County, FL Parks and Recreation *  City of Marathon, FL. Homeowner Survey

e Monroe County, FL Homeowner & Employer
Surveys

e West Palm Beach, FL Parks and Recreation

e Tamarac, FL Parks Feasibility Study Survey

Porks And Recheation Master Plan Experience
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St. Cloud Florida Parks and Recreation Master Plan Survey

The City of St. Cloud Parks and Recreation Department partnered with
RRC Associates to conduct a resident survey on parks, facilities, and
program preferences and satisfaction among residents of St. Cloud, FL
in the fall of 2018. Residents were randomly sampled to participate in a
mail survey or password protected online survey to share their opinions.
An open link survey was provided to all residents who did not receive a
mailed survey. Results were used to assess where facilities needed
improvement, how important priorities were for the future of the Parks
and Recreation Department, and how frequently residents used specific
facilities. This information provided a baseline to the St. Cloud Parks and
Recreation Department to continue to monitor and improve for years to

come.

Client:

Stephanie Holtkamp, CPRP, CPSI, AFO
City of St. Cloud

Director, Parks and Recreation

Orlando, FL Families, Parks, and Recreation (FPR) Master Plan Survey

RRC Associates is currently engaged with
the Orlando Families, Parks, and
Recreation Department in conducting a
statistically valid survey to be used as a key
component of a parks and recreation
master plan. Questions asked on the
survey include a full range of issues
impacting the success of the parks and
recreation master plan, including usage
and satisfaction with parks, trails and
facilities; needs and priorities for parks,
trails and facilities; marketing efforts used
and preferred for the future; participation,

Poarks And Recreation TNaster Plan Experience

satisfaction and most important

components of programs; barriers to usage of parks, facilities and programs; support
and priorities for special facilities and other improvements to the parks and recreation
system; and support for future financial investments.

RRC is in the process of administering the random sampling survey by mail and on-line
to resident households in the City of Orlando, with results to be reported by each of the
6 Commission Districts for the City of Orlando later in 2019. Doorhanger surveys and
targeted intercept surveys will also take place to further augment the statistically valid
survey effort in order to boost response, more broadly reach members of the
community, and to reach residents in cases were adequate or representative response
is determined to be a challenge. All survey instruments are translated into Spanish
along with English versions.

Client:

Denise J. Riccio, RLA

FPR Planner and Grants Manager

City of Orlando Families, Parks & Recreation Department
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clients providing services for Master Plan contracts similar to

the scope of that described in this RFP for the City of Cooper

City. Miller Legg is well versed in working with multiple

stakeholders and delivering successful parks and

recreational facilities. We have prepared parks master plans,

and we have successfully designed individual parks. Some of

our current and recent recreational project experience has

been with the Cities of Weston, Plantation, Tamarac, Oakland

Park, Lauderhill, Miramar, Pembroke Pines, Palm

Coast/Flagler County, Opa-Locka, Miami Gardens, Miami,

South Miami, Homestead, Coral Gables, Miami Beach, Doral,

Sunny Isles Beach, as well as the Town of Davie, Orange City, School Board of Broward County, Miami-Dade
County, Broward County, St. Lucie County, Orange County, Brevard County, Volusia County, Manatee County,
and Florida Atlantic and Florida International Universities.

As aresult of our significant park planning experience in Florida, the Miller Legg Team members comprehend
the unique aspects of Parks and Recreation Master Planning, from the perspective of budgeting,
programming, funding, capital improvement and long-term operation and maintenance. All our key project
professionals have longstanding experience in Florida and have the technical support and resources to
perform all the necessary services needed for this Contract.

Some parks and recreational facilities projects which demonstrate our expertise are displayed in chart format
below. Further narrative on our work for parks and recreational organizations and clients in developing
comprehensive Parks and Recreation Master Plans can be found earlier in this Section.

]
=
=
]
£
=
]
=
=
5
b

Planning
Landscape
Architecture
Engineering
Permitting

City of Oakland Park Parks and Recreation Master Plan NN N N N N

City of Opa-Locka Parsk and Recreation Master Plan \\\/ \\\/ \\\/ \\\/ \\\/ \\\/

City of Palm Coast / Flagler County Parks Master Plan N N N N N N~

City of Plantation Parks and Recreation Master Plan \\\/ \\\/ \\\/ \\\/ \\\/ \\\/

City of Weston Parks and Recreation Master Plan \\\/ \\\/ \\\/ \\\/ \\\/ \\\/

City of Tamarac East Side Parks Feasibility Study \\\/ \\\/ \\\/ \\\/ \\\/

City of Tamarac Master Plan N NN N

City of South Miami Parks and Recreation Master Plan N NN N N~

Boca Raton Red Reef Park Master Plan T N N N N N
Pembroke Pines Streetscape/Greenway Design Guidelines N NN N~
Miramar Master Park Plan N~ N N N

Parks Master Planning Services for the City of Orange City \\\/ \\\/ \\\/ \\\/

City of Miami Lakes Streetscape Master Plan S -

Plantation Preserve & Golf Club \\\/ \\\/ \\\/ \\\/ \\\/ \\\/ \\\/
Palm Beach South County Park \\\/ \\\/ \\\/ \\\/ \\\/ \\\/
Palm Harbor Golf Course Redevelopment N N~ N~
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Landscape
Architecture

Engineering

Environmental

Permitting

Royal Palm Yacht & Country Club N N

City of Miami Gardens Rolling Oaks Regional Park \\\/ \\\/ \\\/
Victoria Park N N N N N N
Weston Hills Country Club N N NN N N
Rolling Hills Country Club N~ NN N
Savannah Commons Recreation Center \\\/ \\\/ \\\/ \\\/ \\\/
Stoneybrook East Golf Community \\\/ \\\/

Emerald Bay Resort \\\/ \\\/ \\\/ \\\/

FDOT D4 Orangebrook Golf Course Study \\\/ \\\/

Ironhorse Golf Course \\\/ \\\/
Lake Forest Master Plan \\\/ \\\/ \\\/

Los Batos Golf Course \\\/ \\\/ \\\/

Man-0-War Country Club \\\/ \\\/

Ho Na Golf Course \\\/ \\\/

Carlin Park \\\/ \\\/
Juno Park Boat Ramp and Parking Lot Renovations \\\/
Boynton Beach Oceanfront Park Boardwalk \\\/ \\\/ \\\/ \\\/ \\\/
Broward County Parks and Recreation West Lake Park \\\/ \\\/ \\\/ \\\/ \\\/
Anne Kolb Nature Center at West Lake Center N N N N
FDOT Sheridan Street Boardwalk N N
City of Hollywood Charnow Park \\\/ \\\/ \\\/ \\\/
John U. Lloyd State Park

BCPR Coconut Point Park \\\/ \\\/
BCPR Fisherman’s Landing Park \\\/ \\\/
Brevard County Valkaria Community Oceanfront Park \\\/ \\\/
Brevard County Waterfront Parks \\\/ \\\/
City of Coral Springs Kiwanis Park \\\/ \\\/ \\\/
City of Coral Springs Red Lichen Sanctuary \\\/ \\\/ \\\/ \\\/
City of Coral Springs Sandy Ridge Sanctuary \\\/ \\\/ \\\/ \\\/
BCPR Long Key Natural Area/Habitat Restoration Project \\\/ \\\/ \\\/ \\\/
BCPR Miramar Pineland Nature Center \\\/ \\\/ \\\/
Waterway Park Mitigation Bank \\\/ \\\/ \\\/
Lauderdale Lakes (-13 Greenway \\\/ \\\/ \\\/ \\\/ \\\/ \\\/
Palm Beach County Riverbend Park \\\/ \\\/ \\\/ \\\/
Royal Palm Beach Pines Natural Area A\ N N
City of Plantation Volunteer Park \\\/ \\\/ \\\/
BCPR Secret Woods Park Dock \\\/ \\\/ \\\/
BCPR Snake Warrior's Island Natural Area \\\/
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City of Miramar Linear Park / University Drive \\\/ \\/
BCPR South Fork New River - N
BCPR Tradewinds Park Equestrian Trails \\\/ \\\/ \\\/
City of Fort Lauderdale Mills Pond Park \\\/ \\\/
City of Pembroke Pines Wetlands Park \\\/ \\\/ \\\/ \\\/ \\\/
City of Weston C-11 Canal Trail \\\/ \\\/ \\\/
(ity of Belle Isle Montmark Park - N N>
Town of Davie Berman's Park Preserve \\\/ \\\/ \\\/
City of Winter Park Howell Creek Preserve A\ N>
Town of Davie Trail Guides \\\/ \\\/
St. Lucie County Summerlin Park Dock \\\/ \\\/ \\\/
St. Lucie County River Park Marina \\\/ \\\/ \\\/
Volusia County Colby Alderman Park \\\/ \\\/ \\\/
South County Park Main Access Road \\\/ \\\/ \\\/
PBCP Coconut Cove Water Park & Recreation Area \\\/ \\\/ \\\/
Broward College Pines Recreation Park \\\/ \\\/ \\\/
Broward College Tigertail Recreation Center \\\/ \\\/ \\\/ \\\/
Brevard County Micco Park \\\/ \\\/ \\\/ \\\/
Capehart Community Park \\\/ \\\/ \\\/
City of Coral Springs Sportsplex \\\/ \\\/ \\\/
City of Fort Lauderdale Joseph C. Carter Park Improvements \\\/ \\\/ \\\/ \\\/
City of Margate Calypso Cove Water Park \\\/ \\\/ \\\/ \\\/
City of Miami Gibson Park Design Criteria Report \\\/ \\\/
City of Miami Jose Marti Park Gymnasium \\\/
City of Miami Moore Park Master Plan Design Criteria Report \\\/ \\\/ \\\/
City of Miami Orange Bow! Field at Moore Park \\\/ \\\/ \\\/
City of Miramar Ansin Community Center \\\/ \\\/ \\\/ \\\/
City of Miramar Recreation Redevelopment Plan \\\/ \\\/
City of Miramar Sunset Lakes Park Planning \\\/ \\\/
City of Pembroke Pines Central Park \\\/ \\\/
City of Pembroke Pines Flamingo Park Expansion \\\/ \\\/ \\\/ \\\/
City of Pembroke Pines Recreation Center \\\/ \\\/ \\\/ \\\/
Pembroke Pines SW Pines Nature and Recreation Park \\\/ \\\/ \\\/ \\\/
City of Port St. Lucie McChesney Park Soccer Field Expansion \\\/ \\\/ \\\/ \\\/
City of Port St. Lucie Torino Park Master Plan \\\/ \\\/ \\\/
(ity of Sunny Isles Beach Artificial Turf 3 - N
City of Sunny Isles Beach Pelican Community Park \\\/ \\\/ \\\/ \\\/
City of Weston Athletic Park N~ A N NN N
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Indian Trail Community Park - Phase | \\/ \\\/
Gene Polk Park Improvements \\\/ \\\/ \\\/ \\\/
Green Springs Park N~ A\ N N
Hallandale Beach Foster Park Improvements \\\/ \\\/ \\\/
Jessica Clinton Park \\\/ \\\/ \\\/
John Prince Park Campground Improvements \\\/ \\\/ \\\/
Lake Fairview Park/Trotters Park Conceptual Master Plan \\\/ \\\/
Lake Lytal Park Improvements \\\/ \\\/ \\\/
Lakewood Ranch Regional Park Expansion \\\/ \\\/ \\\/ \\\/
Lummus Park \\\/ \\\/ \\\/
Manatee County Kinnan Park N~ \\\/ N NN N
Manatee County Bennett Park Master Plan \\\/ \\\/ \\\/ \\\/ \\\/ \\\/
Manatee County PROS Continuing Service \\\/ \\\/ \\\/ \\\/
Miami-Dade County PROS Bailes Road Park \\\/
Miami-Dade County PROS Claire Rosichan Park \\\/
Miami-Dade County PROS Eureka Park \\\/
Miami-Dade County PROS Palm Glades Park - \\\/
Orlando Cultural Park Conceptual Master Plan \\\/ \\\/
Palm Beach County Buttonwood Park \\\/ \\\/ \\\/
Palm Beach County Okeeheelee Park Improvements \\\/ \\\/ \\\/
Palm Beach County Parks and Recreation District Park "K" \\\/
Port St. Lucie Boating Access Study \\\/ \\\/
Riverbend Park Phase One A\ N N
Rock Lake Park \\\/ \\\/ \\\/ \\\/
South Orange Youth Sports Complex \\\/ \\\/ \\\/ \\\/
St. Lucie County Paradise Park \\\/ \\\/ \\\/ \\\/
Town of Davie Clark Park \\\/ \\\/
Town of Davie Math Igler Park \\\/ \\\/ \\\/
Town of Davie SW 58th Avenue Park Surveying \\\/
Village of Wellington Park Gymnasium \\\/ \\\/ \\\/
Broward County Parks Vista View Park Expansion \\\/
Wellington K-Park \\\/ \\\/ \\\/
West Jupiter Recreation Center \\\/ \\\/ \\\/ \\\/
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The Miller Legg Team has extensive experience in helping to secure alternative funding for projects
ranging from public budgeting to maximizing financing via grant research,

writing and management. Miller Legg has successfully worked on numerous
projects throughout the State of Florida, including the largest Broward
County referendum for acquisition of conservation and open space. Broward
County passed a $400 million bond referendum for acquisition and
preservation of conservation land, green space, open space and repair and

enhancement of parks. The Team leveraged this program into more than $5 million for the acquisition
and realization of the proposed amenities of numerous sites in Florida including:

e Pelican Community Park, City of Sunny Isles Beach, $200K FRDAP Grant

¢ Sandy Ridge Sanctuary, City of Coral Springs, $1M Florida Community Trust Grant

e Academic Village, City of Pembroke Pines, $1.9M Florida Community Trust Grant

e Sample Road, City of Coconut Creek, $300K Florida Highway Beautification Council Grant and

$150K Broward Beautiful Grant

e North Andrews Garden Neighborhood Improvement, Broward County, $4M, Federal Emergency

Management Agency (FEMA)

Below is a detailed list of relevant projects for which Miller Legg was involved with grant funding and

assistance.

Coral Springs Sandy Ridge Sanctuary - A 38-
acre environmentally sensitive land (ESL) park
site in Coral Springs. The project consists of
the design for bicycle and walking trails, and
interpretive signage, picnic and play areas, as
well as native habitat restoration plantings
and a gopher tortoise relocation preserve. A
management plan was prepared for the
Florida Communities Trust (FCT) that provided
approximately $2 million of grant support for
this project. Awards: Broward Beautiful First
Place for Large Parks, Broward County, 2002;
Award of Excellence, American Society of
Landscape Architects, Florida Chapter, 2001;
Florida Native Plant Society, 1999

Client(s): City of Coral Springs

City of Sunny Isles Beach Pelican Community
Park - A three-acre active park site, for which
Miller Legg managed landscape architecture,
irrigation, engineering, surveying and
architecture designs for a baseball field,
recreation building, playground structure,
gymnasium, and related site amenities within
the City of Sunny Isles Beach. The project
management team at Miller Legg received
recognition from the City for their
involvement in the design completion of the
park. In addition, Miller Legg provided

construction observation services. In
addition, we also provided grant assistance to
secure a Florida Recreational Development
Assistant Program (FRDAP) grant for
$200,000. FRDAP is a competitive grant
program that provides financial assistance to
local governments for development or
acquisition of land for public outdoor
recreational purposes.

Client(s): City of Sunny Isles Beach

City of Lauderdale Lakes C-13 Pedestrian
Bridge, Area 1- For the design of this FDOT
LAP-funded pedestrian bridge over the C-13
canal at NW 35 Avenue, Miller Legg provided a
pedestrian link between the subdivisions of
Oriole Estates and Northgate, allowing access
to residents on the south side of the canal to
the greenway trail being constructed on the
north bank. Services included landscape
architecture, surveying, certified arborist
services, environmental permitting, SFWMD
Canal ROW permitting, engineering and utility
designation services, as well as geotechnical
engineering services. Services were
complemented by subconsultant T.Y. Lin
International, who provided bridge design and
construction services. This project ties into
Broward County’s Greenways System.
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Client(s): City of Lauderdale Lakes

City of Lauderdale Lakes C-13 Western
Greenway - This project is generally described
as the design of an FDOT LAP-funded one-mile
greenway along the southern C-13 canal bank
from SR 7 to the Florida Turnpike. The Project
is part of the overall Greenway Trail System
for Broward County including two
municipalities; the larger portion of which is in
the City of Lauderdale Lakes, the remaining
portion of which, is in the City of Oakland
Park. The Greenway connects to a pedestrian
bridge linking the proposed Greenway to an
existing City Park, City Hall and the Park Lakes
Elementary School. Services included
landscape architecture, surveying,
environmental permitting, SFWMD Canal ROW
permitting, and engineering services.
Client(s): City of Lauderdale Lakes

City of Lauderdale Lakes C-13 Southeastern
Greenway, Area 3 - This project is generally
described as the design of an FDOT LAP-
funded one-mile greenway along the southern
C-13 canal bank from SR 7 to the Florida
Turnpike. The Project is part of the overall
Greenway Trail System for Broward County
including two municipalities; the larger
portion of which is in the City of Lauderdale
Lakes, the remaining portion of which, is in
the City of Oakland Park. The proposed
Greenway connects to a pedestrian bridge
linking the proposed Greenway to an existing
City Park, City Hall and the Park Lakes
Elementary School. Services included
landscape architecture, surveying,
environmental permitting, SFWMD Canal ROW
permitting, and engineering services.
Client(s): City of Lauderdale Lakes

Southwest Pines Nature and Recreation Park -
A 56-acre active and passive municipal park
located at 196th Avenue and Pines Boulevard
in the City of Pembroke Pines. This unique
park's features includes four soccer fields and
one football facility as well as providing other
active park elements with passive park
facilities such as a boardwalk and 21 acres of

wetlands mitigation area. Services provided by
Miller Legg include civil engineering,
surveying, wetlands mitigation planning,
permitting, assistance with grant writing, and
mitigation construction observation. Miller
Legg worked in concert with several other
consultants to achieve this project.

Client(s): City of Pembroke Pines

Town of Southwest Ranches Florida
Communities Trust (FCT) Grant Assistance -
Provided key consulting services in support of
the town's pursuit of open space/park areas
for acquisition. Services provided include
environmental services to evaluate ecological
and enhancement characteristics of multiple
sites and grant assistance through Florida
Communities Trust and Broward County Land
Bond Program. The sites include the
Southwest Meadows Sanctuary, Frontier
Trails Park, Oakee Haschee Farms/New
Testament Park and Country Estates Fishing
Hole. This assistance helped facilitate the
acquisition of these sites that the town now
has the opportunity to improve and enhance
for public benefit.

Client(s): Town of Southwest Ranches

City of Coconut Creek SR7/US441 Landscape
Beautification Grant from the Sawgrass
Expressway to the County Line - Conceptual
plans for a two-mile stretch of SR 7/US 441
through the City of Coconut Creek served as
exhibits to obtain funding through a Broward
Beautiful Thoroughfare Beautification Grant
Program. The conceptual design goal was to
enhance the existing plant material, as well as
provide an irrigation system within the
existing roadway medians. This landscape
corridor design is an integral part of the
gateway to the City of Coconut Creek, as well
as Broward County; and provides an overall
unified beautification enhancement for the
corridor. Surveying services were also
provided.

Client(s): City of Coconut Creek

City of Cooper City Parks and Recreation Master Plan RFP 2023-6-REC | Miller Legg 24-00001/ | page 72

é
|
|
4



Coral Springs Development Review Committee
(DRC) Reviews - Miller Legg provided
landscape architecture DRC reviews and
landscape field inspections including review,
administering of and approval of City Grants
from the Community Development
Department for Street Tree Replacement for
residential homeowner’s post Hurricane
Wilma. These fast-paced tasks included DRC
services for residential, commercial and
industrial sites throughout the City of Coral
Springs.

Client(s): City of Coral Springs

Lauderhill Continuing Services Contract for
Landscape Architecture - A continuing contract
for planning and landscape architecture
services. Services provided include landscape
architecture, irrigation and grant applications
submittals to the Broward County Safe Parks
Bond Referendum and Broward Beautiful.
Client(s): City of Lauderhill

City of Tamarac Prospect Road - Landscape
median corridor design for the City of
Tamarac. Services provided included
conceptual design through to final design
documents for landscape and irrigation.
Project included assistance in documents for
bidding, cost estimates and coordination for a
Broward Beautiful grant.

Client(s): City of Tamarac

Sample Road Streetscape - Miller Legg
prepared the planting and hardscape design
of this four-lane divided roadway in Broward
County. The design incorporated existing
trees and palms and established a plant and
paver palette theme for future roadways
within the City of Coconut Creek. In addition
to landscape, irrigation and hardscape
designs, grant preparation services were
provided as part of this project. Award:
Broward Beautiful Third Place for
Roadway/Swale Beautification, Broward
County, 2004

Client(s): City of Coconut Creek
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RFP 2023-6-REC | PARKS AND RECREATION MASTER PLAN

All references shall be from entities/companies regularly engaged in the business of providing the goods and/or services

ATTACHMENT B
REFERENCES

as described in this solicitation. CITY OF COOPER CITY STAFF SHALL NOT BE USED AS A CLIENT REFERENCE.

City of Tamarac

1. ENTITY/COMPANY NAME: NW 88 h A T FL
2 th Avenue Tamarac 21
ADDRESS: 7525 - : » FL 333
CONTACT NAME & TITTLE: ’ ]
FELEPHONE (954) 480-4433
gwarner(@deerfield-beach.com (formerly w/
E-MAIL (REQUIRED): Tamarac)
CONTRACT PERIOD: FrOM:_9/2020 10 6/2021
2 ENTITY/COMPANY NAME: City of Plantation
ADDRESS: 9151 NW 2nd Avenue, Plantation, FL 33324
Patricia O'Toole, Asst. Dir of Parks & Recr.
CONTACT NAME & TITTLE: . .
(954) 452-2516
TELEPHONE:
E-MAIL (REQUIRED); potoole@plantation.org
CONTRACT PERIOD: FROM: 4/2019 TO: 1/2020
3. ENTITY/COMPANY NAME: City of Weston
ADDRESS: 2500 Weston Road, Weston, FL 33331
Kara Petty, Dir of Parks and Recreation
CONTACT NAME & TITTLE: . NN
(954) 369-4321
TELEPHONE:

E-MAIL (REQUIRED):

CONTRACT PERIOD:

kpetty@westonfl.org

FROM: _ 12/2021 TO: 2022

This page shall be completed IN FULL and submitted with your bid/proposal.

Page 50 of 64
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This section is excluded from the bound submittal package as it is to be included only
in a separate sealed envelope to be opened by the Selection Committee after reveiw
of the qualifications packages and ranking, per RFQ, Page 44 of 64.
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ATTACHMENT A
(Page 1 of 5)

City of Cooper City, Florida

PROPOSAL FORMS

Parks and Recreation Master Plan
RFP 2023-6-REC

Proposal Due: Wednesday, January 31, 2024

For Information Contact:

The Purchasing Division
Purchasing@cooperCity.gov

Release Date: Friday, December 22, 2023

submitted by: Miller Legg & Associates, Inc.
(Company name)
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ATTACHMENT A
(Page 2 of 5)
Project: Parks and Recreation Master Plan
Contract Identification: RFP 2023-6-REC
Bids submitted to: Office of the City Clerk
City of Cooper City
9090 SW 50 Place

1.

3.

4.

5.

Cooper City, Florida, 33328

The undersigned PROPOSER proposes and agrees, if this Bid/Proposal is accepted, to enter into an agreement with
City in the form included in the contract documents to perform and furnish all work as specified or indicated in the
contract documents for the contract price and within the contract time indicated in this Bid/Proposal and in accordance
with the other terms and conditions of the contract documents.

Proposer accepts all of the terms and conditions of the advertisement of Request for Proposal and Instruction to
Proposers including, without limitation, those dealing with the Bid/Proposal requirements. This Bid/Proposal will
remain in full force for one hundred and twenty (120) days from the date of the Bid/Proposal opening. Proposer will
sign and submit an agreement with the Bonds and other documents required by the Bidding Requirements within
fifteen days after the City’s notice of award.

In submitting this Bid/Proposal, Proposer represents, as more fully set forth in the Agreement that:

a. Proposer has examined copies of all plans, and bidding documents, contract specifications and instruction
to proposers.

b. Proposer has familiarized itself with the nature and extent of the Contract Documents, work site, locality,
local conditions and the laws and regulations that in any manner may affect the cost, progress, performance
or furnishing of the work.

c. Proposer has studied carefully all reports and drawings of the project and the physical conditions of the
project site areas and accepts the extent of the technical data contained in such reports and drawings upon
which Proposer is entitled to rely.

d. Proposer has correlated the results of his/her studies and reviews, observations, investigations, explorations,
tests, and studies with the terms and conditions of the contract documents.

e. Proposer has given City written notice of all conflicts, errors or discrepancies that is has discovered in these
documents and the written resolution thereof by City is acceptable to Proposer.

f. This Bid/Proposal is genuine and not made in the interest of or on behalf of any undisclosed person, firm or
corporate and is not submitted in conformity with any agreement or rules of any group, association,
organization or corporation; Proposer has not directly or indirectly induced or solicited any other Proposer to
submit a false Bid, and Proposer has not sought by collusion to obtain for itself any advantage over any other
Proposer or the City.

Bid/Proposal Copies

ONE (1) ORIGINAL (UNBOUND) COPY, FIVE (5) BOUND PHOTOCOPIES and ONE (1) ELECTRONIC COPY (Flash
Drive) of the Proposal should be submitted to the City of Cooper City, City Hall, 9090 SW 50t Place, Cooper City,
Florida 33328, to the attention of the Office of the City Clerk.

Addenda, Additional Information-Contact Purchasing Division
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Any addenda or answers to written questions supplied by the City to participating Proposers become part of this
Request for Proposal and the resulting contract. The Bid Form shall be signed by an authorized company
representative dated and returned with the proposal Bid.

RFP 2023-6-REC | PARKS AND RECREATION MASTER PLAN é

ATTACHMENT A
(Page 3 of 5)

No negotiations, decisions or actions shall be initiated or executed by the Proposer as result of any discussions with
any City employee. Only those communications which are in writing from the City may be considered as a duly
authorized expression. Also, only communications from proposer that are signed and in writing will be recognized by
the City as duly authorized expressions on behalf of the proposer.

Specific questions related to the Scope of Services requested shall be directed in writing to the City of Cooper City -
Purchasing Division. Questions must be emailed to Purchasing@cooperCity.gov, who may respond in kind with
copies to all Proposers. The deadline for submission of questions is Friday, January 19, 2024 at 3:00 PM (EST).

The successful proposer shall be required to execute a City contract covering the scope of services to be provided
and setting forth the duties, rights and responsibilities of the parties. This contract must be executed by the successful
proposer prior to recommendation of award and presentation to the City Commission.

6. Checklist of documents to be included in submittal.

Proposal Form (Completed and Signed)

Reference Form

Public Entity Crimes (PEC) Form
ADA Affidavit

Business Entity Affidavit

Bidder's Foreign (Non-Florida) Corporate Statement (If applicable)

W-9, Request for Taxpayer Identification Number

Proof of Workers Compensation Insurance or Exemption

Proof of Liability Insurance

Ownership Disclosure Affidavit

Drug-Free Workplace Certificate

Employee Background Verification Affidavit
Scrutinized Companies Affidavit
Non-Conflict of Interest Statement

E-Verify Form

X[ XXX |3 X (X [X [X X [X X [X X
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Name of Company:

Address:

Type of Business

Company's Website:

Authorized Signatory Contact:

Title:

Tel:

Email Address (Required):

RFP 2023-6-REC | PARKS AND RECREATION MASTER PLAN

ATTACHMENT A
(Page 4 of 5)

Bidder’s Contact Information

Miller Legg & Associates, Inc.
13680 NW 5th Street, Suite 200
Sunrise, FL 33325

Corporation
www.millerlegg.com

Michael D. Kroll, RLA, FASLA
President

(954) 436-7000 .. (954) 980-0160

mkroll@millerlegg.com

Primary Contact:
Title:

Tel:

Email Address (Required):

Additional Contact & Title:

Tel:

Email Address (Required):

Remit to Address:

Remit to Contact:

Remit to Email:

Michael D. Kroll, RLA, FASIA
President
(954) 436-7000 .. (954) 980-0160

mkroll@millerlegg.com

Leslie Hernandez, CPA, CFO
(954) 436-7000 i (954) 632-3969

lhernandez@millerlegg.com

13680 NW 5th Street, Suite 200, Sunrise, FL 33325

Name: Leslie Hernandez e (954) 436-7000

lhernandez@millerlegg.com
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All references shall be from entities/companies regularly engaged in the business of providing the goods and/or services

RFP 2023-6-REC | PARKS AND RECREATION MASTER PLAN
ATTACHMENT B
REFERENCES

as described in this solicitation. CITY OF COOPER CITY STAFF SHALL NOT BE USED AS A CLIENT REFERENCE.

City of Tamarac

1 ENTITY/COMPANY NAME: NW 88 h A - T
2 th Avenue Tamarac 21
ADDRESS: 7525 , » 71333
CONTACT NAME & TITTLE: ’ ]
FELEPHONE (954) 480-4433
gwarner(@deerfield-beach.com (formerly w/
E-MAIL (REQUIRED): Tamarac)
CONTRACT PERIOD: FrOM: _9/2020 0. 6/2021
2. ENTITY/COMPANY NAME: City of Plantation
ADDRESS: 9151 NW 2nd Avenue, Plantation, FL 33324
Patricia O'Toole, Asst. Dir of Parks & Recr.
CONTACT NAME & TITTLE: . .
(954) 452-2516
TELEPHONE:
E-MAIL (REQUIRED); potoole@plantation.org
CONTRACT PERIOD: FROM: 4/2019 TO: 1/2020
3. ENTITY/COMPANY NAME: City of Weston
ADDRESS: 2500 Weston Road, Weston, FL 33331
Kara Petty, Dir of Parks and Recreation
CONTACT NAME & TITTLE: P NN
(954) 369-4321
TELEPHONE:

E-MAIL (REQUIRED):

CONTRACT PERIOD:

kpetty@westonfl.org

FROM: _ 12/2021 TO: 2022

This page shall be completed IN FULL and submitted with your bid/proposal.
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ATTACHMENT C
(Page 1 of 2)

SWORN STATEMENT PURSUANT TO SECTION 287.133 (3) (a),
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A
NOTARY PUBLIC OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

1. This sworn statement is submitted to the CITY OF COOPER CITY, FLORIDA
by: _ Michael D. Kroll, RLA, FASLA, President

(print individual's name and title)

or. Miller Legg & Associates, Inc.

(print name of entity submitting sworn statement)

whose business address is:_ 13680 NW 5th Street, Suite 200, Sunrise, FL 33325

and (if applicable) its Federal Employer Identification Number (FEIN) is: 65-0563467

(If the entity has no FEIN, include the Social Security Number of the individual signing this sworn statement:

).

2. I understand that a “public entity crime” as defined in Paragraph 287.133(1)(g), Florida Statutes, means a violation of
any state or federal law by a person with respect to and directly related to the transaction of business with any public entity
or with an agency or political subdivision of any other state or of the United States, including but not limited to, any bid or
contract for goods or services to be provided to any public entity or an agency or political subdivision of any other state or
of the United States and involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or material
misrepresentations.

3. lunderstand that “convicted” or “conviction” as defined in Paragraph 287.133(1)(b), Florida Statutes, means a finding
of guilt or a conviction of a public entity crime, with or without an adjudication of guilt, in any federal or state trial court of
record relating to charges brought by indictment or information after July 1, 1989, as a result of a jury verdict, non-jury trial,
or entry of a plea of guilty or nolo contendere.

4. lunderstand that an “affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes, means:

a) A predecessor or successor of a person convicted of a public entity crime; or

b) An entity under the control of any natural person who is active in the management of the entity and who has been
convicted of a public entity crime. The term “affiliate” includes those officers, directors, executives, partners,
shareholders, employees, members, and agents who are active in the management of an affiliate. The ownership
by one person of shares constituting a controlling interest in another person, or a pooling of equipment or income
among persons when not for fair market value under an arm’s length agreement, shall be a prima facie case that
one person controls another person. A person who knowingly enters into a joint venture with a person who has
been convicted of a public entity crime in Florida during the preceding 36 months shall be considered an affiliate.

5. l understand that a “person” as defined in Paragraph 287.133(1)(e), Florida Statutes, means any natural person or entity
organized under the laws of any state or of the United States with the legal power to enter into a binding contract and
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RFP 2023-6-REC | PARKS AND RECREATION MASTER PLAN

which bids or applies to bid on contracts for the provision of goods or services let by a public entity, or which otherwise
transacts or applies to transact business with a public entity. The term “person” includes those officers,

ATTACHMENT C
(Page 2 of 2)

directors, executives, partners, shareholders, employees, members, and agents who are active in management of an
entity.

6. Based on information and belief, the statement that | have marked below is true in relation to the entity submitting this
sworn statement. (Indicate which statement applies).

X Neither the entity submitting this sworn statement, nor any officers, directors, executives, partners, shareholders,
employees, members, or agents who are active in the management of the entity, not any affiliate of the entity, has been
charged with and convicted of a public entity crime subsequent to July 1, 1989.

This entity submitting this sworn statement, or one or more of its officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in the management of the entity, or an affiliate of the entity
has been charged with and convicted of a public entity crime subsequent to July 1, 1989.

_____ The entity submitting this sworn statement, or one or more of its officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in the management of the entity, or an affiliate of the entity
has been charged with and convicted of a public entity crime subsequent to July 1, 1989. However, there has been a
subsequent proceeding before a Hearing Officer of the State of Florida, Division of Administrative Hearings and the Final
Order entered by the Hearing Officer determined that it was not in the public interest to place the entity submitting this
sworn statement on the convicted vendor list. (attach a copy of the final order).

| UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER FOR THE PUBLIC ENTITY
IDENTIFIED IN PARAGRAPH 1 ABOVE IS FOR THAT PUBLIC ENTITY ONLY AND THAT THIS FORM IS VALID THROUGH
DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT IS FILED. | ALSO UNDERSTAND THAT | AM REQUIRED TO INFORM
THE PUBLIC ENTITY PRIOR TO ENTERING INTO A CONTRACT IN EXCESS OF THE THRESHOLD AMOUNT PROVIDED IN
SECTION 287.017, ELORIDA STATUTES FOR CATEGORY TWO OF ANY CHANGE IN THE INFORMATION CONTAINED IN THIS
FORM.

Signature
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ATTACHMENT D

AMERICANS WITH DISABILITIES ACT (ADA)
DISABILITY NONDISCRIMINATION STATEMENT

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICIAL
AUTHORIZED TO ADMINISTER OATHS.

This sworn statement is submitted to the CITY OF COOPER CITY, FLORIDA
by: _Michael D. Kroll, RLA, FASLA, President

. . (print individual's name and title)
for._Miller Legg & Associates, Inc.
rint name of entity submitting sworn statement

b i .
whose business address is; 13680 NW 5th Street, Suite 200, Sunrise, FL 33325

and (if applicable) its Federal Employer Identification Number (FEIN) is:_65-0563467
(If the entity has no FEIN, include the Social Security Number of the individual signing this sworn statement:

- )
I, being duly first sworn state:
That the above named firm, corporation or organization is in compliance with and agreed to continue to comply with, and
assure that any subcontractor, or third party contractor under this project complies with all applicable requirements of the
laws listed below including, but not limited to, those provisions pertaining to employment, provision of programs and
services, transportation, communications, access to facilities, renovations, and new construction.

The American with Disabilities Act of 1990 (ADA), Pub. L. 101-336, 104 Stat 327, 42 USC 1210112213 and 47 USC
Sections 225 and 661 including Title I, Employment; Title II, Public Services; Title I, Public Accommodations and Services
Operated by Private entities; Title IV, Telecommunications; and Title V, Miscellaneous Provisions.

The Florida Americans with Disabilities Accessibility Implementation Act of 1993, Section 553.501-553.513, Florida
Statutes:

The Rehabilitation Act of 1973, 229 USC Section 794;
The Federal Transit Act, as amended 49 USC Section 1612;
The Fair Housing Act as amended 42 USC Section 3601-3631.

Signature
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ATTACHMENT E

BUSINESS ENTITY AFFIDAVIT

} Michael D. Kroll, RLA, FASLA , being first duly sworn state:

The full legal name and business address of the person(s) or entity proposing to contract or transact business with the
City of Cooper City ("City") are (Post Office addresses are not acceptable), as follows:

65-0563467

Federal Employer Identification Number (FEIN) (If none, Social Security Number)

Miller Legg & Associates, Inc.

Name of Entity, Individual, Partners or Corporation

Miller Legg

Doing Business As (If same as above, leave blank)

13680 NW 5th Street, Suite 200, Sunrise, FL 33325

Street Address City State

Florida - April 1, 1995

State and Date of Incorporation:

1/31/2024
Signature of Affiant Date
Michael K. Kroll, RLA, FASLA 1/31/2024
Print Name Date
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ATTACHMENT F

FOREIGN (NON-FLORIDA) CORPORATION MUST COMPLETE THIS FORM
DEPARTMENT OF STATE CORPORATE CHARTER NO. N/A

If your corporation is exempt from the requirements of Section 607.1501, Florida Statutes, YOU MUST CHECK BELOW the
reason(s) for the exemption. Please contact the Department of State, Division of Corporations at (850) 245-6051 for assistance
with corporate registration or exemptions. 607.1501 Authority of foreign corporation to transact business required.

(1) Aforeign corporation may not transact business in this state until it obtains a certificate of authority form the
Department of State.

(2) The following activities, among others, do not constitute transacting business within the meaning of subsection one

(L):

(@)  Maintaining, defending, or settling any proceedings.
(b)  Holding meetings of the board of directors or shareholders or carrying on other activities concerning Th‘?‘ !'?t of
internal corporate affairs. act|VIt|e§ of
()  Maintaining bank accounts. sublsecnon
- (2) is not
(d)  Maintaining officers of agencies for the transfer, exchange, and registration of the corporation’s own exhaustive.

securities or maintaining trustees or depositories with respect to those securities.
(e)  Selling through independent contractors.
() Soliciting or obtaining orders, whether by mail or through employees, agents or otherwise, if the orders
(9) Creating or acquiring indebtedness, mortgages, and security interests in real or personal property.
(h)  Securing or collecting debts or enforcing mortgages and security interests in property securing the debts.
Transacting business in interstate commerce.

Conducting an isolated transaction that is completed within 30 days and that is not one in the course of
repeated transactions of a like nature.

(k) Owning and controlling a subsidiary corporation incorporated in or transacting business within this state or
voting the stock of any corporation which it has lawfully acquired.

() Owning a limited partnership interest in a limited partnership that is doing business within this state,
unless such limited partner manages or controls the partnership or exercises the powers and duties of a
general partner.

(m)  Owning, without more, real or personal property.

(3) This section has no application to the question of whether any foreign corporation is subject to service of process and
suit in this state under any law of this state.

Please check one of the following if your firm in NOT a corporation:
() Partnership, Joint Venture, Estate or Trust

(1 Sole Proprieties of Self Employed

NOTE: This sheet MUST be enclosed with your bid if you claim an exemption or have checked | or Il above, your firm will be
considered a corporation and subject to all requirements listed herein.

SIGNATURE OF AUTHORIZED AGENT OF PROPOSER PROPOSER'S LEGAL NAME
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Attachment G

Miller Legg & Associates, Inc.
Miller Legg

13680 NW 5th Street, Suite 200

Sunrise, FL 33325

65 - 0563467

1/31/2024
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1.

ATTACHMENT |
OWNERSHIP DISCLOSURE AFFIDAVIT

If the contact or business transaction is with a corporation, the full legal name and business address shall be
provided for each officer and director and each stockholder who holds directly or indirectly five percent (5%) or more
of the corporation's stock. If the contract or business transaction is with a trust, the full legal name and address shall
be provided for each trustee and each beneficiary. All such names and addresses are (Post Office addresses are
not acceptable), as follows:

Full Legal Name Address Ownership

Michael D. Kroll 1297 Terrystone Court, Weston, FL 33326 7.27
Dylan Larson 40 NW 76th Ave., Unit 203-1, Plantation, FL 33324 6.15 %
Leslie Hernandez 2337 NW 187th Ave., Pembroke Pines, FL 33029 5.45 o

up, f , St. Louis., 00 %

%

The full legal names and business address of any other individual (other than subcontractors, materialmen,
suppliers, laborers, or lenders) who have, or will have, any interest (legal, equitable, beneficial or otherwise) in the
contract or business transaction with the City are (Post Office addresses are not acceptable), as follows:

N/A

Signature of Affiant
Michael K. Kroll, RLA, FASLA

Print Name

1/31/2024
Date
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ATTACHMENT J
DRUG FREE WORKPLACE CERTIFICATE

I, the undersigned, in accordance with Florida Statute 287.087, hereby certify that, (print or type name of firm)
Miller Legg & Associates, Inc.

1. Publishes a written statement notifying that the unlawful manufacture, distribution, dispensing, possession or use
of a controlled substance is prohibited in the workplace named above, and specifying actions that will be taken
against violations of such prohibition.

2. Informs employees about the dangers of drug abuse in the work place, the firm's policy of maintaining a drug free
working environment, and available drug counseling, rehabilitation, and employee assistance programs, and the
penalties that may be imposed upon employees for drug use violations.

3. Gives each employee engaged in providing commodities or contractual services that are under bid or proposal, a
copy of the statement specified above.

4. Notifies the employees that as a condition of working on the commodities or contractual services that are under
bid or proposal, the employee will abide by the terms of the statement and will notify the employer of any conviction
of, pleas of guilty or nolo contendere to, any violation of Chapter 1893, or of any controlled substance law of the
State of Florida or the United States, for a violation occurring in the work place, no later than THREE (3)days after
such conviction, and requires employees to sign copies of such written (*) statement to acknowledge their receipt.

5. Imposes a sanction on, or requires the satisfactory participation in, a drug abuse assistance or rehabilitation
program, if such is available in the employee’s community, by any employee who is so convicted.

6. Makes a good faith effort to continue to maintain a drug free work place through the implementation of the drug
free workplace program.

“As a person authorized to sign this statement, | certify that the above named business, firm or corporation complies fully
with the requirements set forth herein”.

Signature of Affiant
Michael K. Kroll, RLA, FASLA

Print Name

1/31/2024
Date
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ATTACHMENT K

EMPLOYEE BACKGROUND VERIFICATION AFFIDAVIT

I, M'.Chae, KI'O” of Mi”er Legg & ASSOCiateS, ,nC. , attest that all personne] used in
(Print Name) (Company Name)

RFP 2023-6-REC | PARKS AND RECREATION MASTER PLAN

the performance of this work have had a criminal background check with a passing grade and have
been drug tested with a passing grade and are legally documented to work in the United States.

Signature of Affiant
Michael K. Kroll, RLA, FASLA

Print Name

1/31/2024
Date
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ATTACHMENT L

Scrutinized Companies Affidavit
CERTIFICATION PURSUANT TO FLORIDA STATUTE § 287.135

\Michael Kroll, RLA, FASLA, President, . . . Miller Legg & Associates, Inc.
Print Name and Title Company Name

certify that__Miller Legg & Associates, Inc. does not:
Company Name

. Participate in a boycott of Israel; and

1
2. Is not on the Scrutinized Companies that Boycott Israel List; and

3. Is not on the Scrutinized Companies with Activities in Sudan List; and

4. Is not on the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List; and

5. Has not engaged in business operations in Syria.
Submitting a false certification shall be deemed a material breach of contract. The City shall provide notice, in writing, to
the Contractor of the City's determination concerning the false certification. The Contractor shall have ninety (90) days
following receipt of the notice to respond in writing and demonstrate that the determination of false certification was
made in error. If the Contractor does not demonstrate that the City's determination of false certification was made in error
then the City shall have the right to terminate the contract and seek civil remedies pursuant to Florida Statute § 287.135.

Section 287.135, Florida Statutes, prohibits the City from: 1) Contracting with companies for goods or services
in any amount if at the time of bidding on, submitting a proposal for, or entering into or renewing a contract if the
company is on the Scrutinized Companies that Boycott Israel List, created pursuant to Section 215.4725, F.S. or is engaged
in a boycott of Israel; and

2) Contracting with companies, for goods or services over $1,000,000.00 that are on either the Scrutinized Companies
with activities in the Iran Petroleum Energy Sector List, created pursuant to s. 215.473, or are engaged in business
operations in Syria.

As the person authorized to sign on behalf of the Contractor, | hereby certify that the company identified above in the
section entitled “Contractor Name” does not participate in any boycott of Israel, is not listed on the Scrutinized Companies
that Boycott Israel List, is not listed on either the Scrutinized Companies with activities in the Iran Petroleum Energy
Sector List, and is not engaged in business operations in Syria. | understand that pursuant to section 287.135,
Florida Statutes, the submission of a false certification may subject the company to civil penalties, attorney’s fees,
and/or costs. | further understand that any contract with the City for goods or services may be terminated at the
option of the City if the company is found to have submitted a false certification or has been placed on the Scrutinized
Companies with Activities in Sudan list or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector
List.

Miller Legg & Associates, Inc.

Michael B Kroll'KLA, FASLA, President

PRINT NAME & TITLE

SIGNATURE
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10.

ATTACHMENT M

NON-CONFLICT OF INTEREST STATEMENT

A.lamthe President of Miller Legg & Associates, Inc.with a
[Insert Title] [Insert Company Name]
local office in Sunrise and principal office in__ Sunrise
. The entity hereby submits a proposal/offer in response to RFP 2023-6-REC, Parks and Recreation Master Plan.

The AFFIANT has made diligent inquiry and provided the information in this statement affidavit based upon its full
knowledge.

The AFFIANT states that only one submittal for this solicitation has been submitted and tendered by the appropriate
date and time and that said above stated entity has no financial interest in other entities submitting a proposal for the
work contemplated hereby.

Neither the AFFIANT nor the above named entity has directly or indirectly entered into any agreement, participated in
any collusion or collusive activity, or otherwise taken any action which in any way restricts or restraints the competitive
nature of this solicitation, including but not limited to the prior discussion of terms, conditions, pricing, or other offer
parameters required by this solicitation.

Neither the entity nor its affiliates, nor anyone associated with them, is presently suspended or otherwise prohibited
from participation in this solicitation or any contract to follow thereafter by any government entity.

Neither the entity nor its affiliates, nor anyone associated with them, have any potential conflict of interest because
and due to any other clients, contracts, or property interests in this solicitation or the resulting project.

| hereby also certify that no member of the entity's ownership or management or staff has a vested interest in any City
Division/Department/Office.

| certify that no member of the entity’s ownership or management is presently applying, actively seeking, or has been
selected for an elected position within City of Cooper City government.

In the event that a conflict of interest is identified in the provision of services, |, the undersigned, willimmediately notify
the City in writing.

By the signature(s) below, I/we, the undersigned, as authorized signatory to commit the firm, certify that the information
as provided in this attachment is true and correct at the time of submission.

Signature of Affiant
Michael D. Kroll, RLA, FASLA, President

Printed Name & Title of Affiant
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RFP 2023-6-REC | PARKS AND RECREATION MASTER PLAN

ATTACHMENT N
(Page 1 of 2)

E-VERIFY FORM UNDER SECTION 448.095, FLORIDA STATUTES
TO BE RETURNED WITH PROPOSAL

Project Name: Parks and Recreation Master Plan
Project No.: RFP 2023-6-REC
1. Definitions:

“Contractor” means a person or entity that has entered or is attempting to enter into a contract with a public employer to
provide labor, supplies, or services to such employer in exchange for salary, wages, or other remuneration. “Contractor”
includes, but is not limited to, a vendor or consultant.

“Subcontractor” means a person or entity that provides labor, supplies, or services to or for a contractor or another
subcontractor in exchange for salary, wages, or other remuneration.

“E-Verify system” means an Internet-based system operated by the United States Department of Homeland Security that
allows participating employers to electronically verify the employment eligibility of newly hired employees.

2. Effective January 1, 2021, Contractors, shall register with and use the E-verify system in order to verify the work
authorization status of all newly hired employees. Contractor shall register for and utilize the U.S. Department of Homeland
Security's E-Verify System to verify the employment eligibility of:

a) All persons employed by a Contractor to perform employment duties within Florida during the term of the contract;

and

b) All persons (including sub vendors/subconsultants/subcontractors) assigned by Contractor to perform work

pursuant to the contract with the City of Cooper City. The Contractor acknowledges and agrees that registration
and use of the U.S. Department of Homeland Security’s E-Verify System during the term of the contract is a
condition of the contract with the City of Cooper City; and

c) Should vendor become the successful Contractor awarded for the above-named project, by entering into the

contract, the Contractor shall comply with the provisions of Section 448.095, Fla. Stat., "Employment Eligibility,"
as amended from time to time. This includes, but is not limited to registration and utilization of the E-Verify System
to verify the work authorization status of all newly hired employees. Contractor shall also require all subcontractors
to provide an affidavit attesting that the subcontractor does not employ, contract with, or subcontract with, an
unauthorized alien. The Contractor shall maintain a copy of such affidavit for the duration of the contract.

3. Contract Termination
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a) If the City has a good faith belief that a person or entity with which it is contracting has knowingly violated s.
448.09 (1) Fla. Stat., the contract shall be terminated.

RFP 2023-6-REC | PARKS AND RECREATION MASTER PLAN é

ATTACHMENT N
(Page 2 of 2)
b) If the City has a good faith belief that a subcontractor knowingly violated s. 448.095 (2), but the Contractor

otherwise complied with s. 448.095 (2) Fla. Stat., shall promptly notify the Contractor and order the Contractor to
immediately terminate the contract with the subcontractor.

c) A contract terminated under subparagraph a) or b) is not a breach of contract and may not be considered
as such.

d) Any challenge to termination under this provision must be filed in the Circuit Court no later than 20 calendar
days after the date of termination.

e) Ifthe contract is terminated for a violation of the statute by the Contractor, the Contractor may not be awarded

a public contract for a period of 1 year after the date of termination.

Company Name:
Miller Legg & Associates, Inc.

Authorized Signature:

Print Name:
""" Michael D. Kroll, RLA, FASLA

Title .
President

1/31/2024

Date:

Phone:
" (954) 436-7000
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Contact:

Mii'clha’e IK ro ISR IVAIFA'S [IVA
Pre'siiden't

9'54362'8%3'6'51
mkro/ll@millerle'g’g¥com
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