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Broward Sheriff’s Office 

Cooper City District 

10550 Stirling Rd. 

Cooper City, FL 33026 

 

EXTERNAL MEMO 
 

Date: 12-08-23 
 
To: Mr. Ryan Eggleston 
 City Manager 
 City of Cooper City 
 
From: Mr. Gary Harrington  
 Cooper City District Chief 
 Department of Fire Rescue and Emergency Services 
 
Subject: Fire Chief’s Report – Commission Meeting December 12, 2023 
______________________________________________________________________ 
 
The following is the Fire Chief’s report for the upcoming commission meeting. This report will follow the 
same flow of my prior reports, which is aimed at highlighting information pertinent to the city’s main 
public safety concerns: Fire Rescue Incidents, Fire Apparatus/Station concerns, Fire Prevention, 
Community Outreach, and CERT.   
 

 
I. Fire/Rescue Incident Report  

 
a. Total Fire Related Incidents   092 
b. Total Medical Related Incidents   198 
c. Total Incidents for November    290 

 
 
Fastest Unit Response/Mutual Aid calls for November. Cooper City has responded outside its 
jurisdiction 20 times and has received outside emergency assistance 24 times.  
The breakdown for each city is as follows: 
 

 Pembroke Pines Hollywood Davie 

BSO/Cooper City Responded outside its jurisdiction 05 01 14 

Outside agencies responded to Cooper City 09 00 15 
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II. Incident Response Summary for November 

 

Total 
responses 

Incident 
responses  
< 6 min. 

Incident responses  
6 – 9 min. 

Outliers  
> 9 min. 

Incident responses 
canceled enroute 

290 162 81 10 37 

 
Fastest Response Time: 01:17 min.  
Longest Response Time:   12:02 min. 
Average Response Time: 05:37 min. 
 
OUTLIERS:  
 
The outliers above represent a small percentage of the total responses. Outliers occur for a number 
of reasons, and those reasons vary with each call.  
 
Besides Station 28 units responding from another call, they can also be responding from the hospital 
or another jurisdiction (as part of the fastest unit response agreement), all of which can result in an 
outlier. This month reflects a fastest unit response of 1 minute, 17 seconds. This incident occurred at 
10741 North Saratoga Drive. The responding apparatus, E28, was responding from a previous 
incident and was in the vicinity when it was dispatched. The longest response time was 12 minutes, 2 
seconds. This incident was a repetitious commercial fire alarm at Primrose School, 8447 Sheridan 
Street. The occupants contacted dispatch to advise that they only needed assistance resetting the 
alarm panel as it was a false alarm. E28 responded code 1 (no lights or sirens). 
 
Outliers are not isolated to Cooper City; they occur in all fire departments regardless of jurisdiction. 
Outliers are also not new to Cooper City as they have always existed. This is not a new issue or a 
BSO issue. This is an issue that exists in every city no matter who is providing fire/rescue services.  
 
As I have previously discussed with the former City Manager, current City Manager, and the City 
Commission, I believe that the main reason for outliers is distance. Station 28 covers 8.5 square 
miles which is one of the largest areas covered by any one fire station in Broward County.  The 
average square mile coverage area per fire station is between 4 or 5 square miles. Fire station 
coverage in Broward County in a sample of cities is as follows: 5.6 square miles for Pembroke Pines, 
5.8 square miles for Davie, 5.4 square miles for Weston, 3.8 square miles for Lauderdale Lakes, 3.7 
square miles for West Park/Pembroke Park, 2.0 square miles for Hallandale, and 4.0 square miles for 
Dania Beach. There are similar coverage areas for the remaining fire stations in Broward County; 
however, no fire station covers as large an area as Cooper City Fire Station 28.  
 

The placement of fire stations and equipment dramatically impacts the effectiveness and efficiency of 
services provided by the fire department. I believe the best solution to potentially reduce outliers 
would be the addition of substations to provide faster service to the east and west areas of the city. 
The commission has the potential to provide for a more effective fire rescue service and possibly 
improve response times. If the commission would like to move forward, as in the past, I am happy to 
assist in any way possible. 
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III. Fire Apparatus/Station Report 
 
The Contract between Cooper City and BSO states that the City will provide BSO the facilities to 
provide Fire Rescue Services and that the City is responsible for repair of the facilities. 
 
The city has been advised since February 2023 that the fire station has roof leaks. The attempted 
repairs to fix the problems that caused the water leaks have not been successful. BSO personnel 
have been patient with this issue and have followed all direction suggested to them in order to 
eliminate air conditioner condensation by setting the air conditioner temperature at the recommended 
setting. The conditions these leaks have caused over the last ten months are at a critical point as 
mold and mildew is inside the station. The firefighters purchased a mold kit and took samples of 
multiple areas in the station. The Certificate of Analysis from Kapok Environmental Laboratories is 
attached as Exhibit “A”. It is my understanding that a plan of action has been developed and the city 
will be having the roof contractor address the roof leaks and have an independent company test for 
mold and develop a remediation plan if necessary.  
 
Fire Hydrant flushing project has been completed for 2023. 
 

Total Hydrants:   1231 
Flushed Hydrants:   1231 
Out-of-Service Hydrants:       0 
Pending:         0 
 
 

IV. Apparatus Service Days for November 
 

Unit In-service days Out-of-service days Comments 

Q28 23 7 Repair/Maintenance 

E28 30 0  

R28 30 0  

R228 26 4 AC Repair 

DC28 30 0  

 
 

V. Fire Prevention Report 
 

• Fire Inspections: (Year to Date) 
i. Total Properties   867 
ii. Completed Inspections  157 
iii. Nov 1 – Nov 30, Percentage  18.1% 

 

• Monthly Report for November 
i. Annual Fire Inspections:    24 
ii. New Construction Insp:    21 
iii. Plan Reviews:     06 
iv. Re-inspections:     24 
v. Special Events:     02 
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VI. Community Outreach Report 

 

• November 1, 2023, Fire Prevention Safety Presentation with BSO Life Safety Educators 
and Quint 28 to Cooper City Christian Academy, 80 students attended. 
 

• November 2, 2023, Fire Prevention Safety Presentation with BSO Life Safety Educators 
and Engine 28 to Renaissance Charter School, 130 students attended. 

 

• November 3, 2023, Fire Prevention Safety Presentation with BSO Life Safety Educators 
and Quint 28 to Cooper City Elementary School, 140 students attended. 

 

• November 3, 2023, Engine 28 to First Baptist Church, 20 students attended. 
 

• November 3, 2023, Fire Prevention and CERT attended the “Eat to the Beat” event at 
Suellen H. Fardelmann Sports Complex. Approximately 500 people attended. 

 

• Multiple dates during November, Chief Harrington met with representatives from various 
schools regarding the fire hydrant design project. 

 

• November 28, 2023, Station 28 held it’s Santa sign-up registration. We met our 100-
resident capacity for the December 16th and 17th Santa visit dates. The total amount 
raised for the program was $5,820.00. We anticipate providing at least two scholarships 
in the amount of $2,000.00 each this coming year for graduating high school students 
that are looking to pursue a career in the fire rescue service. 

 
 
FIRE HYDRANT DESIGN UPDATE: 
 
I have met with representatives from 5 schools and the utilities department is in the process of 
cleaning and painting the chosen hydrants white as a base coat. I have also met with the 
management of Sherwin Williams to secure the proper paint and supplies for the art students at a 
discounted rate. The students have begun painting their designs on the fire hydrants at Franklin 
Academy and Embassy Creek Elementary. Once completed, I will work with the remaining schools to 
establish a schedule for their students to participate in the program. The staff and students at all the 
schools I met with are very enthusiastic about this program. I am looking forward to this initial 
program being a success and then we will consider a possible expansion of this program. 
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OUTLIERS 
 

 
 
Address   Response time   Address   Response time 
 
8447 Sheridan Street 12:02     5192 SW 121 Avenue 09:35 
5081 Lakewood Drive 11:18     2611 Solano Avenue 09:35 
4979 SW 90 Way  10:40     10221 SW 49 Manor 09:23 
5040 SW 117 Way  10:18     5030 SW 88 Terrace 09:10                                  
4355 Cascada Circle 09:46     8447 Sheridan Street 09:09 
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EXHIBIT A 
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