
City of Cooper City
Evaluation Committee Ranking
Solid Waste Removal Services

RFP 2023-2-PW

Coastal Waste & Recycling Eastern Waste Systems, Inc Waste Management Inc. of Florida Waste Pro

DD MN CD PH NA AVG DD MN CD PH NA AVG DD MN CD PH NA AVG DD MN CD PH NA AVG

Firm Qualifications and Experience 20 20 17 19 20 20 19.20 20 18 18 16 15 17.40 20 19 20 20 20 19.80 20 18 18 16 15 17.40

Qualifications and Experience of Key Personnel 10 8 9 10 10 10 9.40 10 8 9 8 10 9.00 10 9 10 10 10 9.80 8 9 9 8 8 8.40

Operation Plan including, including but not limited to: Customer Service Plan, 
Available Resources including Staffing, Facility, Equipment and Operational Plan/Transition 
Plan

30 25 26 28 30 25 26.80 20 26 18 25 25 22.80 28 28 29 30 30 29.00 25 24 23 10 15 19.40

Price Proposal 30 23 23 23 23 23 23.00 30 30 30 30 30 30.00 24.3 24.3 24.3 24.3 24.3 24.30 10.9 10.9 10.9 10.9 10.9 10.90
Past Performance including client references and years in business
(THE CITY RESERVES THE RIGHT TO CONTACT ANY CUSTOMER OF A PROPOSER 
REGARDLESS OF WHETHER OR NOT THE CUSTOMER IS INCLUDED BY CONTRACTOR AS 
REFERENCE)

5 5 5 5 4 5 4.80 5 5 5 5 5 5.00 5 5 5 3 5 4.60 5 5 5 5 2 4.40

Demonstrated Financial Capability 5 5 4 5 5 5 4.80 0 3 0 0 5 1.60 5 5 5 5 5 5.00 5 5 5 5 5 5.00

Total Points 100 86 84 90 92 88 88 85 90 80 84 90 86 92.3 90.3 93.3 92.3 94.3 93 73.9 71.9 70.9 54.9 55.9 66

*** BULK RANKING ***
Evaluation Committee Members: Initials
Dawn Deland ‐ Sr. Administrative Specialist DD
Michael Nadeau ‐ Budget Analyst MN
Christopher De Giovanni ‐ Captain BSO CD
Phillip Holste ‐ Assistant Town Administrator PH
Notosha Austin ‐ Assistant Director Broward County Solid Waste and Recylcing NA

Prepared by: Purchasing Division
Date: 11/3/2023

Evaluation Criteria Max 
Points

1/3



Vendor Total Proposed Cost Example Maximum Allowable Points

Formula for Calculating Points (lowest 
cost / cost of proposal being evaluated X 
maximum allowable points = awarded 
points) Round to the nearest tenth

Total Points Awarded -  Round to the 
nearest tenth

Vendor A $100.00 30 $100 / $100 X 30 = 30 30.0 30.0
Vendor B $150.00 30 $100 / $150 X 30 = 20 20.0 20.0
Vendor C $200.00 30 $100 / $200 X 30 = 15 15.0 15.0
Vendor D $250.00 30 $100 / $250 X 30 = 12 12.0 12.0
Vendor E $300.00 30 $100 / $300 X 30 = 10 10.0 10.0
Vendor F $350.00 30 $100 / $350 X 30 = 8.6 8.6 8.6

Vendor Total Proposed Cost Example Maximum Allowable Points

Formula for Calculating Points (lowest 
cost / cost of proposal being evaluated X 
maximum allowable points = awarded 
points) Round to the nearest tenth

Total Points Awarded -  Round to the 
nearest tenth

EWS $3,925,773.86 30 $100 / $100 X 30 = 30 30.0 30.0
Waste Management $4,848,035.99 30 $100 / $150 X 30 = 20 24.3 24.3
Coastal $5,123,023.29 30 $100 / $200 X 30 = 15 23.0 23.0
Waste Pro $10,835,109.44 30 $100 / $250 X 30 = 12 10.9 10.9

Vendor Total Proposed Cost Example Maximum Allowable Points

Formula for Calculating Points (lowest 
cost / cost of proposal being evaluated X 
maximum allowable points = awarded 
points) Round to the nearest tenth

Total Points Awarded -  Round to the 
nearest tenth

Coastal $7,257,469.41 30 $100 / $100 X 30 = 30 30.0 30.0
Waste Management $8,495,855.51 30 $100 / $150 X 30 = 20 25.6 25.6
Waste Pro $12,395,652.92 30 $100 / $200 X 30 = 15 17.6 17.6

30 $100 / $250 X 30 = 12 #DIV/0! #DIV/0!

FORMULA EXAMPLE

 RFP 2023-2-PW Pricing FORMULA - STANDARD

 RFP 2023-2-PW Pricing FORMULA - OPTION A

 RFP 2023-2-PW Pricing FORMULA - OPTION B



Vendor Total Proposed Cost Example Maximum Allowable Points

Formula for Calculating Points (lowest 
cost / cost of proposal being evaluated X 
maximum allowable points = awarded 
points) Round to the nearest tenth

Total Points Awarded -  Round to the 
nearest tenth

Waste Management $3,871,877.39 30 $100 / $100 X 30 = 30 30.0 30.0
EWS $3,995,218.70 30 $100 / $150 X 30 = 20 29.1 29.1
Coastal $5,123,023.29 30 $100 / $200 X 30 = 15 22.7 22.7
Waste Pro $10,878,348.68 30 $100 / $250 X 30 = 12 10.7 10.7

Vendor Total Proposed Cost Example Maximum Allowable Points

Formula for Calculating Points (lowest 
cost / cost of proposal being evaluated X 
maximum allowable points = awarded 
points) Round to the nearest tenth

Total Points Awarded -  Round to the 
nearest tenth

Waste Management $3,461,759.75 30 $100 / $100 X 30 = 30 30.0 30.0
EWS $4,527,192.38 30 $100 / $150 X 30 = 20 22.9 22.9
Coastal $5,123,023.29 30 $100 / $200 X 30 = 15 20.3 20.3
Waste Pro $11,517,765.32 30 $100 / $250 X 30 = 12 9.0 9.0

 RFP 2023-2-PW Pricing FORMULA - OPTION C



City of Cooper City
Evaluation Committee Ranking
Solid Waste Removal Services

RFP 2023-2-PW

Coastal Waste & Recycling Eastern Waste Systems, Inc Waste Management Inc. of Florida Waste Pro

DD MN CD PH NA AVG DD MN CD PH NA AVG DD MN CD PH NA AVG DD MN CD PH NA AVG

Firm Qualifications and Experience 20 20 17 19 20 20 19.20 0 0 0 0 0 0.00 20 19 20 20 20 19.80 20 18 18 16 15 17.40

Qualifications and Experience of Key Personnel 10 8 9 10 10 10 9.40 0 0 0 0 0 0.00 10 9 10 10 10 9.80 8 9 9 8 8 8.40

Operation Plan including, including but not limited to: Customer Service Plan, 
Available Resources including Staffing, Facility, Equipment and Operational Plan/Transition 
Plan

30 25 26 29 30 28 27.60 0 0 0 0 0 0.00 28 28 30 30 28 28.80 25 24 23 10 18 20.00

Price Proposal 30 30 30 30 30 30 30.00 0 0 0 0 0 0.00 24.2 24.2 24.2 24.2 24.2 24.20 22.6 22.6 22.6 22.6 22.6 22.60
Past Performance including client references and years in business
(THE CITY RESERVES THE RIGHT TO CONTACT ANY CUSTOMER OF A PROPOSER 
REGARDLESS OF WHETHER OR NOT THE CUSTOMER IS INCLUDED BY CONTRACTOR AS 
REFERENCE)

5 5 5 5 4 5 4.80 0 0 0 0 0 0.00 5 5 5 3 5 4.60 5 5 5 5 3 4.60

Demonstrated Financial Capability 5 5 4 5 5 5 4.80 0 0 0 0 0 0.00 5 5 5 5 5 5.00 5 5 5 5 5 5.00

Total Points 100 93 91 98 99 98 96 0 0 0 0 0 0 92.2 90.2 94.2 92.2 92.2 92 85.6 83.6 82.6 66.6 71.6 78

*** MSW, RECYCLING RANKING ***
Evaluation Committee Members: Initials
Dawn Deland ‐ Sr. Administrative Specialist DD
Michael Nadeau ‐ Budget Analyst MN
Christopher De Giovanni ‐ Captain BSO CD
Phillip Holste ‐ Assistant Town Administrator PH
Notosha Austin ‐ Assistant Director Broward County Solid Waste and Recylcing NA

Prepared by: Purchasing Division
Date: 11/3/2023

Evaluation Criteria Max 
Points

1/2



Vendor Total Proposed Cost Example Maximum Allowable Points

Formula for Calculating Points (lowest 
cost / cost of proposal being evaluated X 
maximum allowable points = awarded 
points) Round to the nearest tenth

Total Points Awarded -  Round to the 
nearest tenth

Vendor A $100.00 30 $100 / $100 X 30 = 30 30.0 30.0
Vendor B $150.00 30 $100 / $150 X 30 = 20 20.0 20.0
Vendor C $200.00 30 $100 / $200 X 30 = 15 15.0 15.0
Vendor D $250.00 30 $100 / $250 X 30 = 12 12.0 12.0
Vendor E $300.00 30 $100 / $300 X 30 = 10 10.0 10.0
Vendor F $350.00 30 $100 / $350 X 30 = 8.6 8.6 8.6

Vendor Total Proposed Cost Example Maximum Allowable Points

Formula for Calculating Points (lowest 
cost / cost of proposal being evaluated X 
maximum allowable points = awarded 
points) Round to the nearest tenth

Total Points Awarded -  Round to the 
nearest tenth

Coastal $36,834,601.02 30 $100 / $100 X 30 = 30 30.0 30.0
Waste Management $45,720,627.24 30 $100 / $150 X 30 = 20 24.2 24.2
Waste Pro $48,955,302.94 30 $100 / $200 X 30 = 15 22.6 22.6

30 $100 / $250 X 30 = 12 #DIV/0! #DIV/0!

FORMULA EXAMPLE

 RFP 2023-2-PW Pricing FORMULA



Vendor Residential MSW Residential Recy Bulk Current Bulk A Bulk B Bulk C Additional Bulk Emergency Bulk Commercial Rolloff

Bulk Current 
(Standard) 
Service Level 
Total

MSW, Res Recycling, 
Commercial and 
Rolloff

Coastal 10,669,610.04$     6,592,018.68$       4,959,409.80$       7,093,855.92$       4,959,409.80$       4,959,409.80$       162,840.00$          773.49$                  19,565,603.78$    7,368.52$     5,123,023.29$      36,834,601.02$           
Waste Management 17,524,995.00$     6,305,067.36$       4,444,469.76$       8,092,289.28$       3,468,311.16$       3,058,193.52$       400,960.00$          2,606.23$               21,881,984.40$    8,580.48$     4,848,035.99$      45,720,627.24$           
EWS 3,802,432.56$       3,871,877.40$       4,403,851.08$       122,120.00$          1,221.30$               3,925,773.86$      ‐$                               
Waste Pro 19,833,708.36$     9,772,068.24$       10,708,918.44$     12,269,461.92$     10,752,157.68$     11,391,574.32$     122,120.00$          4,071.00$               19,339,019.81$    10,506.53$  10,835,109.44$    48,955,302.94$           























City of Cooper City
Evaluation Committee Ranking
Solid Waste Removal Services

RFP 2023-2-PW

Coastal Waste & Recycling Waste Management Inc. of Florida

DD MN CD PH NA AVG DD MN CD PH NA AVG

Firm Qualifications and Experience 20 18 17 20 20 20 19.00 20 19 19 20 20 19.60

Qualifications and Experience of Key Personnel 10 10 8 10 10 10 9.60 10 9 9 10 10 9.60

Operation Plan including, including but not limited to: Customer Service Plan, 
Available Resources including Staffing, Facility, Equipment and Operational Plan/Transition 
Plan

30 30 27 30 30 29 29.20 30 29 30 30 30 29.80

Price Proposal 30 30 30 30 30 30 30.00 24.2 24.2 24.2 24.2 24.2 24.20
Past Performance including client references and years in business
(THE CITY RESERVES THE RIGHT TO CONTACT ANY CUSTOMER OF A PROPOSER 
REGARDLESS OF WHETHER OR NOT THE CUSTOMER IS INCLUDED BY CONTRACTOR AS 
REFERENCE)

5 5 4 5 4 5 4.60 5 5 5 4 5 4.80

Demonstrated Financial Capability 5 5 5 5 5 5 5.00 5 5 5 5 5 5.00

Total Points 100 98 91 100 99 99 97 94.2 91.2 92.2 93.2 94.2 93

*** MSW, RECYCLING RANKING ***
Evaluation Committee Members: Initials
Dawn Deland ‐ Sr. Administrative Specialist DD
Michael Nadeau ‐ Budget Analyst MN
Christopher De Giovanni ‐ Captain BSO CD
Phillip Holste ‐ Assistant Town Administrator PH
Notosha Austin ‐ Assistant Director Broward County Solid Waste and Recylcing NA

Prepared by: Purchasing Division
Date: 11/08/2023

Evaluation Criteria Max 
Points

1/2



Vendor Total Proposed Cost Example Maximum Allowable Points

Formula for Calculating Points (lowest 
cost / cost of proposal being evaluated X 
maximum allowable points = awarded 
points) Round to the nearest tenth

Total Points Awarded -  Round to the 
nearest tenth

Vendor A $100.00 30 $100 / $100 X 30 = 30 30.0 30.0
Vendor B $150.00 30 $100 / $150 X 30 = 20 20.0 20.0
Vendor C $200.00 30 $100 / $200 X 30 = 15 15.0 15.0
Vendor D $250.00 30 $100 / $250 X 30 = 12 12.0 12.0
Vendor E $300.00 30 $100 / $300 X 30 = 10 10.0 10.0
Vendor F $350.00 30 $100 / $350 X 30 = 8.6 8.6 8.6

Vendor Total Proposed Cost Example Maximum Allowable Points

Formula for Calculating Points (lowest 
cost / cost of proposal being evaluated X 
maximum allowable points = awarded 
points) Round to the nearest tenth

Total Points Awarded -  Round to the 
nearest tenth

30 $100 / $100 X 30 = 30 #DIV/0! #DIV/0!
30 $100 / $150 X 30 = 20 #DIV/0! #DIV/0!
30 $100 / $200 X 30 = 15 #DIV/0! #DIV/0!
30 $100 / $250 X 30 = 12 #DIV/0! #DIV/0!

^^^ NOTE: PRICING scores transfer from the 1st Evaluation Committee Meeting tabulation; this tabulation is from Presentations and Q&A ^^^ 

FORMULA EXAMPLE

 RFP 2023-2-PW Pricing FORMULA



City of Cooper City
Evaluation Committee Ranking
Solid Waste Removal Services

RFP 2023-2-PW

Coastal Waste & Recycling Eastern Waste Systems, Inc Waste Management Inc. of Florida

DD MN CD PH NA AVG DD MN CD PH NA AVG DD MN CD PH NA AVG

Firm Qualifications and Experience 20 20 17 19 20 18 18.80 20 19 20 16 20 19.00 20 19 19 20 18 19.20

Qualifications and Experience of Key Personnel 10 10 8 10 10 9 9.40 10 8 10 8 10 9.20 8 9 10 10 10 9.40

Operation Plan including, including but not limited to: Customer Service Plan, 
Available Resources including Staffing, Facility, Equipment and Operational Plan/Transition 
Plan

30 30 27 29 30 28 28.80 28 28 25 25 28 26.80 28 29 29 30 27 28.60

Price Proposal 30 23 23 23 23 23 23.00 30 30 30 30 30 30.00 24.3 24.3 24.3 24.3 24.3 24.30
Past Performance including client references and years in business
(THE CITY RESERVES THE RIGHT TO CONTACT ANY CUSTOMER OF A PROPOSER 
REGARDLESS OF WHETHER OR NOT THE CUSTOMER IS INCLUDED BY CONTRACTOR AS 
REFERENCE)

5 5 4 5 4 5 4.60 5 5 5 5 5 5.00 5 5 5 4 5 4.80

Demonstrated Financial Capability 5 5 5 5 5 5 5.00 4 3 5 3 4 3.80 5 5 5 5 5 5.00

Total Points 100 93 84 91 92 88 90 97 93 95 87 97 94 90.3 91.3 92.3 93.3 89.3 91

*** BULK RANKING ***
Evaluation Committee Members: Initials
Dawn Deland ‐ Sr. Administrative Specialist DD
Michael Nadeau ‐ Budget Analyst MN
Christopher De Giovanni ‐ Captain BSO CD
Phillip Holste ‐ Assistant Town Administrator PH
Notosha Austin ‐ Assistant Director Broward County Solid Waste and Recylcing NA

Prepared by: Purchasing Division
Date: 11/08/2023

Evaluation Criteria Max 
Points

1/2



Vendor Total Proposed Cost Example Maximum Allowable Points

Formula for Calculating Points (lowest 
cost / cost of proposal being evaluated X 
maximum allowable points = awarded 
points) Round to the nearest tenth

Total Points Awarded -  Round to the 
nearest tenth

Vendor A $100.00 30 $100 / $100 X 30 = 30 30.0 30.0
Vendor B $150.00 30 $100 / $150 X 30 = 20 20.0 20.0
Vendor C $200.00 30 $100 / $200 X 30 = 15 15.0 15.0
Vendor D $250.00 30 $100 / $250 X 30 = 12 12.0 12.0
Vendor E $300.00 30 $100 / $300 X 30 = 10 10.0 10.0
Vendor F $350.00 30 $100 / $350 X 30 = 8.6 8.6 8.6

Vendor Total Proposed Cost Example Maximum Allowable Points

Formula for Calculating Points (lowest 
cost / cost of proposal being evaluated X 
maximum allowable points = awarded 
points) Round to the nearest tenth

Total Points Awarded -  Round to the 
nearest tenth

30 $100 / $100 X 30 = 30 #DIV/0! #DIV/0!
30 $100 / $150 X 30 = 20 #DIV/0! #DIV/0!
30 $100 / $200 X 30 = 15 #DIV/0! #DIV/0!
30 $100 / $250 X 30 = 12 #DIV/0! #DIV/0!

^^^ NOTE: PRICING scores transfer from the 1st Evaluation Committee Meeting tabulation; this tabulation is from Presentations and Q&A ^^^ 

FORMULA EXAMPLE

 RFP 2023-2-PW Pricing FORMULA























 
Initial Term Totals *** CONTRACT FOR RESIDENTIAL WASTE, RECYLCING, COMMERCIAL AND ROLLOFF ***  BULK SEPARATE CONTRACT

Vendor Residential Residential Recy Bulk Current Bulk A Bulk B Bulk C Additional Bulk Emergency Bulk Commercial Rolloff Total

Coastal 10,669,610.04$     6,592,018.68$       19,565,603.78$    7,368.52$     36,834,601.02$  
Waste Management 17,524,995.00$     6,305,067.36$       21,881,984.40$    8,580.48$     45,720,627.24$  
Waste Pro 19,833,708.36$     9,772,068.24$       19,339,019.81$    10,506.53$   48,955,302.94$  

Initial Term Totals *** SINGULAR CONTRACT FOR ALL SERVICES *** 
Vendor Residential Residential Recy Bulk Current Bulk A Bulk B Bulk C Additional Bulk Emergency Bulk Commercial Rolloff
Coastal 10,669,610.04$     6,592,018.68$       4,959,409.80$       7,093,855.92$       4,959,409.80$       4,959,409.80$       162,840.00$          773.49$                  19,565,603.78$    7,368.52$    
Waste Management 17,524,995.00$     6,305,067.36$       4,444,469.76$       8,092,289.28$       3,468,311.16$       3,058,193.52$       400,960.00$          2,606.23$               21,881,984.40$    8,580.48$    
Waste Pro 19,833,708.36$     9,772,068.24$       10,835,109.44$     12,395,652.92$     10,878,348.68$     11,517,765.32$     122,120.00$          4,071.00$               19,339,019.81$    10,506.53$  

   
*** BULK SEPARATE CONTRACT ***

Vendor Residential MSW Residential Recy Bulk Current Bulk A Bulk B Bulk C Additional Bulk Emergency Bulk Commercial Rolloff

Bulk Current 
(Standard) Service 
Level Total

Coastal 10,669,610.04$     6,592,018.68$       4,959,409.80$       7,093,855.92$       4,959,409.80$       4,959,409.80$       162,840.00$          773.49$                  19,565,603.78$    7,368.52$     5,123,023.29$     
Waste Management 17,524,995.00$     6,305,067.36$       4,444,469.76$       8,092,289.28$       3,468,311.16$       3,058,193.52$       400,960.00$          2,606.23$               21,881,984.40$    8,580.48$     4,848,035.99$     
EWS 3,802,432.56$       3,871,877.40$       4,403,851.08$       122,120.00$          1,221.30$               3,925,773.86$     
Waste Pro 19,833,708.36$     9,772,068.24$       10,708,918.44$     12,269,461.92$     10,752,157.68$     11,391,574.32$     122,120.00$          4,071.00$               19,339,019.81$    10,506.53$   10,835,109.44$   



City of Cooper City
Evaluation Committee Ranking
Solid Waste Removal Services

RFP 2023-2-PW

Coastal Waste & Recycling Waste Management Inc. of Florida

DD MN CD PH NA AVG DD MN CD PH NA AVG

Firm Qualifications and Experience 20 18 17 20 20 20 19.00 20 19 19 20 20 19.60

Qualifications and Experience of Key Personnel 10 10 8 10 10 10 9.60 10 9 9 10 10 9.60

Operation Plan including, including but not limited to: Customer Service Plan, 
Available Resources including Staffing, Facility, Equipment and Operational Plan/Transition 
Plan

30 30 27 30 30 29 29.20 30 29 30 30 30 29.80

Price Proposal 30 30 30 30 30 30 30.00 25.8 25.8 25.8 25.8 25.8 25.80
Past Performance including client references and years in business
(THE CITY RESERVES THE RIGHT TO CONTACT ANY CUSTOMER OF A PROPOSER 
REGARDLESS OF WHETHER OR NOT THE CUSTOMER IS INCLUDED BY CONTRACTOR AS 
REFERENCE)

5 5 4 5 4 5 4.60 5 5 5 4 5 4.80

Demonstrated Financial Capability 5 5 5 5 5 5 5.00 5 5 5 5 5 5.00

Total Points 100 98 91 100 99 99 97 95.8 92.8 93.8 94.8 95.8 95

*** BAFO - MSW, RECYCLING RANKING ***
Evaluation Committee Members: Initials
Dawn Deland ‐ Sr. Administrative Specialist DD
Michael Nadeau ‐ Budget Analyst MN
Christopher De Giovanni ‐ Captain BSO CD
Phillip Holste ‐ Assistant Town Administrator PH
Notosha Austin ‐ Assistant Director Broward County Solid Waste and Recylcing NA

Prepared by: Purchasing Division
Date: 11/14/2023

Evaluation Criteria Max 
Points

1/2



Vendor Total Proposed Cost Example Maximum Allowable Points

Formula for Calculating Points (lowest 
cost / cost of proposal being evaluated X 
maximum allowable points = awarded 
points) Round to the nearest tenth

Total Points Awarded -  Round to the 
nearest tenth

Vendor A $100.00 30 $100 / $100 X 30 = 30 30.0 30.0
Vendor B $150.00 30 $100 / $150 X 30 = 20 20.0 20.0
Vendor C $200.00 30 $100 / $200 X 30 = 15 15.0 15.0
Vendor D $250.00 30 $100 / $250 X 30 = 12 12.0 12.0
Vendor E $300.00 30 $100 / $300 X 30 = 10 10.0 10.0
Vendor F $350.00 30 $100 / $350 X 30 = 8.6 8.6 8.6

Vendor Total Proposed Cost Example Maximum Allowable Points

Formula for Calculating Points (lowest 
cost / cost of proposal being evaluated X 
maximum allowable points = awarded 
points) Round to the nearest tenth

Total Points Awarded -  Round to the 
nearest tenth

Coastal $35,575,438.55 30 $100 / $100 X 30 = 30 30.0 30.0
Waste Management $41,326,985.04 30 $100 / $150 X 30 = 20 25.8 25.8

30 $100 / $200 X 30 = 15 #DIV/0! #DIV/0!
30 $100 / $250 X 30 = 12 #DIV/0! #DIV/0!

FORMULA EXAMPLE

 RFP 2023-2-PW Pricing FORMULA



City of Cooper City
Evaluation Committee Ranking
Solid Waste Removal Services

RFP 2023-2-PW

Coastal Waste & Recycling Eastern Waste Systems, Inc Waste Management Inc. of Florida

DD MN CD PH NA AVG DD MN CD PH NA AVG DD MN CD PH NA AVG

Firm Qualifications and Experience 20 20 17 19 20 18 18.80 20 19 20 16 20 19.00 20 19 19 20 18 19.20

Qualifications and Experience of Key Personnel 10 10 8 10 10 9 9.40 10 8 10 8 10 9.20 8 9 10 10 10 9.40

Operation Plan including, including but not limited to: Customer Service Plan, 
Available Resources including Staffing, Facility, Equipment and Operational Plan/Transition 
Plan

30 30 27 29 30 28 28.80 28 28 25 25 28 26.80 28 29 29 30 27 28.60

Price Proposal 30 25.5 25.5 25.5 25.5 25.5 25.50 30 30 30 30 30 30.00 24.9 24.9 24.9 24.9 24.9 24.90
Past Performance including client references and years in business
(THE CITY RESERVES THE RIGHT TO CONTACT ANY CUSTOMER OF A PROPOSER 
REGARDLESS OF WHETHER OR NOT THE CUSTOMER IS INCLUDED BY CONTRACTOR AS 
REFERENCE)

5 5 4 5 4 5 4.60 5 5 5 5 5 5.00 5 5 5 4 5 4.80

Demonstrated Financial Capability 5 5 5 5 5 5 5.00 4 3 5 3 4 3.80 5 5 5 5 5 5.00

Total Points 100 95.5 86.5 93.5 94.5 90.5 92 97 93 95 87 97 94 90.9 91.9 92.9 93.9 89.9 92

*** BAFO - BULK RANKING ***
Evaluation Committee Members: Initials
Dawn Deland ‐ Sr. Administrative Specialist DD
Michael Nadeau ‐ Budget Analyst MN
Christopher De Giovanni ‐ Captain BSO CD
Phillip Holste ‐ Assistant Town Administrator PH
Notosha Austin ‐ Assistant Director Broward County Solid Waste and Recylcing NA

Prepared by: Purchasing Division
Date: 11/14/2023

Evaluation Criteria Max 
Points

1/2



Vendor Total Proposed Cost Example Maximum Allowable Points

Formula for Calculating Points (lowest 
cost / cost of proposal being evaluated X 
maximum allowable points = awarded 
points) Round to the nearest tenth

Total Points Awarded -  Round to the 
nearest tenth

Vendor A $100.00 30 $100 / $100 X 30 = 30 30.0 30.0
Vendor B $150.00 30 $100 / $150 X 30 = 20 20.0 20.0
Vendor C $200.00 30 $100 / $200 X 30 = 15 15.0 15.0
Vendor D $250.00 30 $100 / $250 X 30 = 12 12.0 12.0
Vendor E $300.00 30 $100 / $300 X 30 = 10 10.0 10.0
Vendor F $350.00 30 $100 / $350 X 30 = 8.6 8.6 8.6

Vendor Total Proposed Cost Example Maximum Allowable Points

Formula for Calculating Points (lowest 
cost / cost of proposal being evaluated X 
maximum allowable points = awarded 
points) Round to the nearest tenth

Total Points Awarded -  Round to the 
nearest tenth

EWS $3,925,773.86 30 $100 / $100 X 30 = 30 30.0 30.0
Coastal $4,622,967.59 30 $100 / $150 X 30 = 20 25.5 25.5
Waste Management $4,739,013.30 30 $100 / $200 X 30 = 15 24.9 24.9

30 $100 / $250 X 30 = 12 #DIV/0! #DIV/0!

FORMULA EXAMPLE

 RFP 2023-2-PW Pricing FORMULA - STANDARD



 
Initial Term Totals *** BAFO ‐ CONTRACT FOR RESIDENTIAL WASTE, RECYLCING, COMMERCIAL AND ROLLOFF ***  BULK SEPARATE CONTRACT

Vendor Residential Residential Recy Bulk Current Bulk A Bulk B Bulk C Additional Bulk Emergency Bulk Commercial Rolloff Total

Coastal 10,038,880.50$     5,963,585.76$       19,565,603.78$    7,368.52$     35,575,438.55$  
Waste Management 13,701,206.29$     6,162,461.60$       21,454,388.98$    8,928.17$     41,326,985.04$  
Waste Pro 19,833,708.36$     9,772,068.24$       19,339,019.81$    10,506.53$   48,955,302.94$  

Initial Term Totals *** BAFO ‐ SINGULAR CONTRACT FOR ALL SERVICES *** 
Vendor Residential Residential Recy Bulk Current Bulk A Bulk B Bulk C Additional Bulk Emergency Bulk Commercial Rolloff
Coastal 10,038,880.50$     5,963,585.76$       4,459,353.93$       7,094,426.71$       4,459,353.93$       4,459,353.93$       162,840.17$          773.49$                  19,565,603.78$    7,368.52$    
Waste Management 13,701,206.29$     6,162,461.60$       4,344,535.43$       7,908,492.38$       3,389,353.88$       2,988,793.87$       391,930.33$          2,547.55$               21,454,388.98$    8,928.17$    
Waste Pro 19,833,708.36$     9,772,068.24$       ‐$                        ‐$                        ‐$                        ‐$                        ‐$                        ‐$                        19,339,019.81$    10,506.53$  

   
*** BAFO ‐ BULK SEPARATE CONTRACT ***

Vendor Residential MSW Residential Recy Bulk Current Bulk A Bulk B Bulk C Additional Bulk Emergency Bulk Commercial Rolloff

Bulk Current 
(Standard) Service 
Level Total

Coastal 10,038,880.50$     5,963,585.76$       4,459,353.93$       7,094,426.71$       4,459,353.93$       4,459,353.93$       162,840.17$          773.49$                  19,565,603.78$    7,368.52$     4,622,967.59$     
Waste Management 13,701,206.29$     6,162,461.60$       4,344,535.43$       7,908,492.38$       3,389,353.88$       2,988,793.87$       391,930.33$          2,547.55$               21,454,388.98$    8,928.17$     4,739,013.30$     
EWS 3,802,432.56$       3,550,858.80$       3,356,937.36$       122,120.00$          1,221.30$               3,925,773.86$     
Waste Pro 19,833,708.36$     9,772,068.24$       10,708,918.44$     12,269,461.92$     10,752,157.68$     11,391,574.32$     122,120.00$          4,071.00$               19,339,019.81$    10,506.53$   10,835,109.44$   
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