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Broward Metropolitan Planning Organization (MPO)

August 25, 2026

• The Broward Metropolitan Planning Organization (MPO) is a 

federally mandated, government organization that 

collaborates with cities, towns, and partner agencies to plan 

and prioritize federally-funded transportation projects in 

Broward County. 

• The Broward MPO Board is made up of local elected 

officials, including Commissioner Lisa Mallozzi from Cooper 

City. 

• The Broward MPO works hand-in-hand with cities across the 

county to help them plan safer, more connected roads for 

everyone. 

• The Community Planning team provides technical support to 

help local governments create Transportation Master Plans 

(TMPs) that reflect the needs of their communities.



BrowardMPO.org

Assist Cities to identify community-driven, design-ready multimodal transportation 

projects for up to six roadways that are based on best practices for safety, speed 

management, and complete streets.

Technical Assistance for TMP: Purpose

July 22, 2026
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Technical assistance includes: 
✓ Facilitate meetings with city 

staff, stakeholders, and 

community members

✓ Compile and assess existing 

conditions

✓ Identify and evaluate potential 

solutions

✓ Develop planning-level 

scopes of work and cost 

estimates

✓ Prepare conceptual 

renderings and graphics

✓ Document TMP process and 

results into a Final Report

Technical Assistance for TMP: Information

August 25, 2026
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Cooper City TMP: Schedule
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Online Survey to 10/1

• On-Line Survey available through Oct 1st

• 3 City Commission Meetings

• 3 Community Meetings 

• Stakeholder Coordination with Florida 

Department of Transportation, Broward 

County, Broward County Public Schools, 

etc…

BCPS Principal Meetings:

• 7/20 Cooper City ES 

• 7/22 Cooper City HS

• 8/6 Embassy Creek

Field Observations



Cooper City TMP: Online Survey

• 12 Questions 

• Available until October 1st 
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Cooper City TMP: Next Steps
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Online Survey (available until October 1st)

Community Meeting in October

• Potential date is week of October 19th 

• Residents will be able to discuss their perspectives, 

concerns, and priorities for transportation with City and 

Broward MPO Staff. 

SWG Meeting #2: TMP Vision, Goals, and Objectives

SWG Meeting #3: Existing Conditions with Identification of 

Issues and Opportunities 

Continue Field Observations
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Contact: Karen Friedman, FriedmanK@BrowardMPO.org

Thank you

Cooper City

Transportation Master Plan

https://www.browardmpo.org/transportation-master-plans-tmp/city-of-cooper-city
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Cooper City TMP: 5-Year Injury Crashes (2020 – 2024)

Injury Crashes – 544* (41 KSI Crashes) *number of crashes, not number of people injured in crash (K = Killed / SI = Seriously Injured)

                     
                     

                     
                     

                     
                     

                     
                     

                     
                     

In 2024
• Injury crashes 

dropped to 114 

(16% decrease 

from 2023). 

• However, there 

were 4 fatal 

crashes in 

2024, the 

highest of any 

year. 

2020 2021 2022 2023 2024

From 2020 to 2021
• 46% increase in 

total injury crashes  

(from 86 to 126 

crashes). 

• However, the 

proportional 

severity decreased 

from 12% (10 KSI) 

to 6% (7 KSI). 

From 2021 to 2023 
• traffic volumes statewide 

returned to pre-pandemic 

levels. 

• Total injury crashes 

stayed steady. 

• 2022 had the highest 

number of KSI crashes 

(11), but proportionally 

this was only 9% 

(compared to 12% for 

2020) 

Legend
Highest Concentration of Injury Crashes

Lowest Concentration of Injury Crashes

                     
                     

Broward County Public School
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Cooper City TMP: Field Visit – Cooper City HS (PM)
Tuesday, April 28, 2026 for Afternoon Dismissal / Stirling Rd

Crossing 

Guard

Large groups of 

students cross at 

signalized mid-block 

crosswalk; Students 

do not stay within the 

marked crosswalk; 

some students travel 

east, though most 

observed travelling 

WB. 

On Stirling Rd 

south sidewalk, 

a well-worn 

path  leading to 

shopping 

center

Students riding 

e-bikes on 

sidewalk and 

roadway

Students crossing in front of cars, on west side of HS

https://browardmpo.maps.arcgis.com/apps/mapviewer/index.html?webmap=e40745cc687e4a238f5b19182dec3716

https://browardmpo.maps.arcgis.com/apps/mapviewer/index.html?webmap=e40745cc687e4a238f5b19182dec3716


Cooper City TMP: On-Line Survey

• 12 Questions (9 Substantive Questions)

• Available until October 1st 

• Feedback from the Survey will help inform the Existing Conditions + directly help the City Staff Working 

Group identify the six priority roadways.

➢ Select the transportation mode you most 

frequently use for daily destinations (school, 

parks, work, etc..)

➢ On a daily basis, what are your main reasons 

for going on a walk?

➢ How frequently do your ride a bike or scooter?

➢ Does a member of your household own an e-

bike or e-scooter?

➢ Select up to 3 destinations you would like to be 

able to walk, bike, or ride a scooter to

➢ Select your top 3 concerns about 

transportation in Cooper City

➢ Select your top 3 concerns about 

transportation safety in Cooper City

➢ Select up to 3 Major Roadways you 

think should be prioritized for safety and 

walkability improvements?

➢ Select up to 3 Neighborhood Streets 

you think should be prioritized for traffic 

calming improvements? 
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