
 

CITY OF COOPER CITY  

CITY COMMISSION REGULAR MEETING 
Tuesday, January 11, 2022 at 6:30 PM  

City Hall Auditorium | 9090 SW 50th Place 

MINUTES

PLEDGE OF ALLEGIANCE 

Mayor Ross opened the meeting at 6:30 PM and lead the assembly in the Pledge of Allegiance. 

ROLL CALL 

Present were Commissioners Shrouder, Meltzer, Pulcini, Green, and Mayor Ross.  

CHANGES TO AGENDA/EMERGENCY MATTERS 

None. 

PROCLAMATIONS/PRESENTATIONS 

Commissioner Pulcini recognized Pastor Ryan Crossley, Iglesia La Roca De Hollywood for his service to 
the community. The church has its own radio station and Pastor Crossley has invited the Commission to 
be interviewed or to conduct community outreach. Pastor Crossley thanked the Commission and briefly 
discussed their outreach efforts and services.  

Commissioner Shrouder requested Item 15 Ordinance 22-1 to moved up. There were no objections. 

ORDINANCES ON FIRST READING 

Ordinance 22-1 (Finance) 

City Attorney Horowitz read “AN ORDINANCE OF THE CITY OF COOPER CITY, FLORIDA, AMENDING 
ORDINANCE NO. 21-24, ADOPTED ON SEPTEMBER 23, 2021; PROVIDING FOR AN AMENDED BUDGET 
FOR FISCAL YEAR 2021-2022 FOR THE CITY, ATTACHED HERETO AS EXHIBIT “A” AND INCORPORATED 
HEREIN; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE 
DATE.” 

Commissioner Shrouder asked City Manager Napoli to review some of the budget changes in ARPA. He 
noted the $300k that was removed. Under Exhibit A, electronic permitting, he asked if the software for 
Community Development is also the same software that the Utilities Department was seeking.  

City Manager Napoli responded yes, it’s an asset management system, and the electronic permitting 
system is included within it. 

Commissioner Shrouder asked if there has been a decision on the specific software. 

City Manager Napoli responded they have not.  

Commissioner Shrouder noted the City needs software that can interlink with others, similar to the CRM, 
and also interfaces with accounting software. 

Commissioner Shrouder asked about the records management system.  

City Manager Napoli responded that they are looking at an improved system. 



Cooper City, FL CITY COMMISSION REGULAR MEETING January 11, 2022 

2 

Horace McHugh, ARPA Manager, noted these are the items that were brought forward over two 
meetings and there was Commission consensus. They provided an estimate of cost and identified those 
items where money would be spent this year and deferred the cost of the other items into the second 
ARPA tranche. He noted this request moves special revenue funds to expenditure funds, so that 
approved projects can be paid for. He confirmed the costs are estimates. 

Aaron Kendrick, CFO, confirmed staff have gone through each of the items, to ensure compatibility is 
addressed.  

Mr. McHugh clarified that any bid or procurement over the City Manager’s threshold would be brought 
back to the Commission for review and further explanation.  

Commissioner Shrouder stated he thinks $68,000 seems like a lot for WiFi in the dog parks. He asked the 
other Commissioners their opinion.  

Commissioner Meltzer said he will leave the WiFi up to the City Manager’s discretion. He asked if there 
is there anything else that the $68,000 can be better spent on?   

Commissioner Shrouder stated he would like to restore a deputy sheriff position, specifically in traffic.  I 
understand hesitation with reoccurring costs, but suggested grant funding the position for a year. 

Commissioner Meltzer suggested a fifth code officer. He invited Captain De Giovanni to the podium. 

Captain De Giovanni stated that whatever resources the City entrusts to him, he will use them wisely. 
He believes WiFi at parks would benefit public safety, specifically for the installation of the surveillance 
cameras. 

Commissioner Green stated he will not support a deputy sheriff for traffic or another code officer due 
to reoccurring costs. He does support WiFi at parks and perhaps other areas around the City.   

Commissioner Pulcini asked Captain De Giovanni about an extra traffic deputy. 

Captain De Giovanni acknowledged that resources and personnel are always helpful and a major concern 
in the City is traffic control management.   

Commissioner Pulcini asked him if his answer is a yes. 

Captain De Giovanni responded yes sir.   

Commissioner Shrouder noted that traffic is always one of the largest issues. He believes this is of quality-
of-life topic with a big impact.   

Commissioner Meltzer suggested one FTE for traffic and then take hours from other folks and put it 
towards traffic management at schools.   

Captain De Giovanni said he can put a proposal together for the City Manager. 

Commissioner Meltzer reminded the Commission that a prior Commission decided to add another traffic 
deputy.  He suggested trying for a year or two and if there is no benefit, they can cut the position.   

Commissioner Shrouder talked about subsidizing with vacancy credits. 

Commissioner Meltzer spoke about traffic at SW 118 Avenue and inquired whether ARPA allows for 
spending on traffic calming devices.   
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City Manager Napoli does not believe ARPA funds can be spent on traffic calming devices. He noted they 
are working on a comprehensive traffic plan for the entire City and are requesting legislative assistance. 

Mayor Ross noted he will be in Tallahassee February 17 – 19 to address that issue. 

Commissioner Meltzer asked Mr. McHugh how confident he is that there will be money left over when 
all projects are said and done.   

Mr. McHugh answered that the sooner they start, the less expensive it’s going to be.  He noted they have 
started to move on several things. He reviewed a few projects. 

Commissioner Meltzer proposed they reassess after some of the projects are contracted. He does not 
see anything that he would change at this point.  

Mr. McHugh reminded the Commission they would be funding positions for three years. 

City Manager Napoli said that ARPA funds can be used on positions that were eliminated and the code 
enforcement officer position was not eliminated.   

Commission Shrouder would like to fund the Deputy Sherriff for Traffic and to move the funding from 
the loss revenue lines.  

Mr. McHugh stated the loss revenue funding was earmarked for the fire apparatus and if they remove 
funding it will impact their ability to fund the fire apparatus. 

Discussion ensued about the fire apparatus.  

Conversation shifted to receiving funds from MPO to repaving Stirling Road.  

Mayor Ross stated he is not convinced that they should be adding the deputy sheriff at this time. He 
believes the WiFi cost is reasonable and thinks the City needs it.   

City Manager Napoli spoke about the recent Federal Infrastructure Bill but noted there is process yet for 
how funding will be distributed. 

Commissioner Shrouder suggested that Captain De Giovanni bring data forward to show whether or not 
a traffic deputy would be warranted.  He said he will withdraw the motion if the data does not support 
the need for a traffic deputy. 

MOTION: Commissioner Pulcini moved to approve Ordinance 22-1 as amended with the addition of a 
Deputy Sheriff for Traffic position. Commissioner Meltzer seconded the motion. In a roll call vote, the 
motion passed (4-1) 

NO:  Commissioner Green 
YES: Commissioners Shrouder, Pulcini, Meltzer and Mayor Ross 

After the motion was approved, Commissioner Pulcini asked whether applicable items are compatible 
with moving to the cloud.  Discussion ensued about the concerns of putting everything on the cloud. 

Order of agenda was resumed. 

PUBLIC SPEAKING 

Open Public Meeting - Any individual may speak for a time period of up to four (4) minutes’ duration 
regarding any matters which are pertinent to the City.  Each Commission member shall have up to three 
(3) minutes to answer questions and concerns submitted to them by such individuals or may defer to the
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City Manager, as applicable. Any questions requiring additional research may be responded to 
subsequently (e.g. within 48 hours of the Commission Meeting). There will be a sixty-minute aggregate 
time limit for this item.  If a person desires to speak on an item that is designated for a public hearing, 
their comments should be held until the public hearing. 

Agenda Concerns - Presentations by members of the public will each be limited to four (4) minutes. 
Comments may address any issue on this agenda, provided that if a person wishes to speak on an item 
designated for public hearing, their comments should be held until the public hearing is opened by the 
Mayor.  There will be a thirty-minute aggregate time limit for this item. 

Jimmy Goulet spoke on a recent Cooper City house fire, possibly due to a home dryer.  He explained the 
safe operation of dryers and noted dryer fires are often caused by spontaneous combustion. He stated 
a dryer should never be left unattended. A second reason for dryer fires is venting, which is why duct 
cleaning is important. He acknowledged that dryer fires are rare but can happen due to poor venting or 
poor construction. He believes the topic should be brought up the Building Department. 

Commissioner Shrouder noted three home fires within the last two weeks. He thanked the public safety 
personnel.  He said there may have been a fire hydrant that did perform as it should. He asked if the 
reason why Davie Fire Rescue responded to one of the fires by Palm Avenue was because of an 
Automatic Aid Agreement.  

City Manager Napoli said it would have not been due to an Automatic Aid Agreement.   

Commissioner Pulcini said he thought they already asked for that agreement. 

City Manager Napoli said he would engage with Davie directly and try to have a preliminary response by 
the next meeting.  

Mayor Ross asked when the closest response agreement was supposed to take effect. 

Mike Bufalo wanted to speak on a few issues. He urged the City to act on the ARPA funding for the fire 
trucks. He expressed concerns that the contract price of fire apparatus will increase. He said his second 
concern is a grave one. He learned today that the Fire Chief was removed from the City.  He contacted 
him to ask what happened. The Fire Chief explained it was due to an incidence of former Commissioner 
Jamie Curran playing Santa at the annual Christmas party. He stated a current Commissioner threated 
the Fire Chief position. Mr. Bufalo’s concern was the incident occurred in front of City residents and his 
is extremely disheartened.  

Commissioner Shrouder noted he discussed the apparatus with Mr. Bufalo, but it wasn’t until just 
recently that the responsibility to purchase fire trucks became the City’s.  He said the first time he saw 
the quotes for the apparatus was a week or two ago. He stated he takes issue with the insinuation that 
the equipment is unsafe, when he was told by BSO that the equipment was not unsafe.  

Commissioner Meltzer noted that 15 months ago it was BSO’s responsibility to purchase equipment. 

Paul Volin thanked the Commissioners for their service. He invited everyone to “Holocaust 
Remembrance Day” interfaith event on January 26th. 

Dr. Zoe Curakitis said she attended last month and was told that she should take up her concern with 
Sergeant Mosca to discuss the code enforcement.  She has an issue with a citation concerning two lawn 
chairs in her front yard.   
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Andrew Gross spoken on public safety. He expressed dissatisfaction with the dissolution of the Public 
Safety Advisory Board.  He stated the Fire Chief could be here to answer questions and was surprised 
that the removal of the Fire Chief did not have to come before the City Commission.   

Tracy Meltzer said she was somewhat of an expert in COVID, due to living and breathing around the virus 
for two years.  She commended Commissioner Meltzer on the way he handled his diagnosis. 

Commissioner Green addressed comments from Mr. Gross.  He said he has been here for 12 years and 
believes the responsibility of maintaining fire apparatus was that of BSO until 15 months ago.  He stated 
for at least 10 of the 12 years that he has been here that he does not believe BSO has put any lives at 
risk (by handling the apparatus). Second, he noted the removal of the Fire Chief is the responsibility of 
the City Manager and he had zero conversations with the City Manager with regards to having Chief 
Bishop removed.  He expressed disappointed that the City is captured in ways that does not reflect what 
this City is about.   

Mayor Ross closed the public comments.  

CONSENT AGENDA 

Minutes 

Special meeting minutes of November 16, 2021  

Regular meeting minutes of November 30, 2021  

MOTION: Commissioner Meltzer moved to approve the minutes of the consent agenda. Commissioner 
Green seconded the motion. In a roll call vote, the motion passed by a unanimous vote. 

REGULAR AGENDA 

Motion to approve the City Manager’s recommendation of Lourdes Mantecon for HR Director/Risk 
Manager - Administration 

MOTION: Commissioner Green moved to approve the City Manager’s recommendation of Lourdes 
Mantecon for HR Director/Risk Manager. Commissioner Shrouder seconded the motion. In a roll call 
vote, the motion passed by a unanimous vote. 

Mayor Ross welcomed Ms. Mantecon.  

Commissioner Meltzer welcomed Ms. Mantecon and said she will bring a tremendous level of expertise 
to the City.  

Motion to Approve the Purchase of Network Switches (ARPA) - Finance  

MOTION: Commissioner Shrouder moved to approve the Purchase of Network Switches. Commissioner 
Green seconded the motion. In a roll call vote, the motion passed by a unanimous vote. 

Motion to approve managed IT Security Services (ARPA) - Finance  

MOTION: Commissioner Shrouder moved to approve managed IT Security Services. Commissioner Green 
seconded the motion. In a roll call vote, the motion passed by a unanimous vote. 

Motion to approve purchase of Nutanix Cluster (ARPA) - Finance  

MOTION: Commissioner Shrouder moved to approve purchase of Nutanix Cluster. Commissioner 
Meltzer seconded the motion. In a roll call vote, the motion passed by a unanimous vote. 
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Motion to approve Work Order with Chen Moore for Professional Services, to assist with Drainage 
Improvements at the Bill Lips Sports Complex (ARPA Project) – Public Works 

MOTION: Commissioner Green moved to approve Work Order with Chen Moore for Professional 
Services, to assist with Drainage Improvements at the Bill Lips Sports Complex. Commissioner Meltzer 
seconded the motion In a roll call vote, the motion passed by a unanimous vote. 

Motion to approve the proposed guidelines for the Community Grant Programs funded with the 
American Rescue Program Act (ARPA) of 2021 – Administration  

Commissioner Shrouder asked Mr. McHugh about utility assistance and revisions.  

Mr. McHugh confirmed that they reached out to the consultant who advised that it is too complicated  

Commissioner Shrouder expressed concerns about the gross revenue. He thinks the number is 
misleading because of large equipment purchases.  

Commissioner Meltzer said gross revenue is a figure you can measure from year to year.  

Discussion ensued about measuring gross and net revenue and how to determine hardship.   

Commissioner Meltzer stated one can quantify what expenses, or higher costs, were due to COVID.   

Commissioner Meltzer said if they are capping at $15,000 grants for businesses then 20 businesses could 
benefit.  

Mr. McHugh confirmed that limitations are in place to stop individuals and businesses from double-
dipping. He stated one concern the consultant had was the threshold of employees for “small 
businesses” which the SBA currently has capped at 1,400 employees. He said the City does not have a 
way of capturing number of employees for their small businesses.  

Commissioner Meltzer noted if they do not see demand, they can shift resources to areas with higher 
demand. He said they are protecting the interest of the community.  

Commissioner Pulcini said the qualification cap should be net and not gross.  

Discussion continued about gross vs. net revenue and loss.  

Commissioner Shrouder stated it should be based off tax return. 

Commissioner Pulcini said it should be based upon a Profit & Loss Statement. 

Commissioner Pulcini asked if submitted tax returns become public record.  

City Attorney Horowitz responded that portions may become public but areas that are exempt will 
remain exempt under federal law.  

Mr. McHugh stated that an attestation is required for both tax returns and Profit & Loss Statements. 

Mayor Ross said he has not been convinced that the item needed to be changed.  

MOTION: Commissioner Shrouder moved to discuss the proposed guidelines for the Community Grant 
Programs funded with the American Rescue Program Act (ARPA) of 2021. Seconded by Commissioner 
Green. In a roll call vote, the motion passed (3-2). 
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NO: Commissioner Shrouder, Pulcini         
YES: Commissioners Meltzer, Green, and Mayor Ross 

Discussion and possible action on the City’s Compensation Plan and approval of engagement with HR 
Compensation Consultant LLC (HRCC) to update the compensation plan - Administration 

MOTION: Commissioner Pulcini moved to discuss and defer to a later meeting to allow the HR Director 
an opportunity to review. Commissioner Meltzer seconded the motion In a roll call vote, the motion 
passed by a unanimous vote. 

Commissioner Shrouder said he not comfortable with the HR consultants.  He expressed concerns with 
past mistakes with this specific company.  He raised concerns and they have not been resolved.  

Commissioner Pulcini agreed with Commissioner Shrouder.  

Katie Busch, from HRCC, spoke via Zoom. She said it is important that they back to the scope of work on 
the studies.  The scope of work was fully completed.  She said in terms of benefits, that was not included 
in the previous scope of work.   

Discussion Regarding Fire Assessment Methodology - Finance  

City Attorney Horowitz stated that it is not on the agenda for any action. They are asking staff and City 
Attorney’s Office for clarification on the City Commission’s intent on how to move forward with the 
assessment. He noted they are asking whether the Commission is intending to reconsider any 
exemptions and/or assessments, and, if so, they would like to go back to the consultants to ensure the 
methodology has updated information. 

Commissioner Green said he will continue to support 100% exemptions for nonprofit organizations 

Commissioner Meltzer said, for discussion purposes, that the City’s 11,662 housing units are the biggest 
contributor to the assessment.  He asked if there is any precedent to develop a hybrid method – small 
flat fee where everyone pays and then look at square footage of a home for other portion of fee. 

Commissioner Shrouder agreed there should be a hybrid model and asked City Attorney Horowitz if the 
consultants could bring them options that other municipalities use. 

Consensus was reached on direction. 

Discussion on uniform building code applications for window signs - Commissioner Pulcini 

Commissioner Pulcini stated that nowhere on the application is the option to apply for a window sign.  

Commissioner Shrouder said this is a wrong type of form. 

Carlos Vega, Community Development Department Director, said there is no objection to establishing a 
new form or abolishing the need for a window signage application. He stated there is no Florida code 
that addresses this. 

Commissioner Shrouder asked if the City code requires a permit for temporary signs. 

Mr. Vega said there are some temporary signs that require a permit.  

Mayor Ross said he would like to avoid a code enforcement issue.  

Consensus was reached by the Commission to direct Mr. Vega to work with the City Attorney’s Office to 
revise the code to eliminate permit requirement for window signs. 
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Discussion on amending bulk pickup requirements for the Royal Palm Ranches community -
Commissioner Pulcini 

Mayor Ross opened the public comments. 

Joseph Milner, resident, said the issue is that Code Enforcement is writing up houses for having a couple 
of branches over by the road.  He stated if professional help picks up vegetation on a Friday and puts it 
in a spot and bulk doesn’t come, then he’s in violation.  He doesn’t understand this rash of code 
enforcement that has been happening within the last year.  

Commissioner Pulcini responded that the Commission decides what the codes are and it’s up to us to 
change the rules for the community they represent. He said when they annexed the community, they 
agreed to not change the residents’ way of life. 

Commissioner Meltzer said they do what they think is best for the City as a whole. He said there is 
personal responsibility to keeping the bulk pickup schedule and making sure that bulk items are left 
outside at the appropriate time. 

Discussion ensued about annexation and Code. 

Kathleen Smith, a resident of Royal Palm Ranches for 25 years, doesn’t agree with putting vegetation 
out there every day.  She’s against letting vegetation pile up every day on the streets. 

Ariel Bando, resident, said he went door-to-door and code enforcement is freaking people out.  He said 
the City is taking it too far.  He said if the City cares, they would get rid of wildlife (gators/snakes) and 
put lighting.   

City Attorney Horowitz said any action related to Royal Palm Ranches would take a super majority vote 
from the Commission (4/5 vote). 

Consensus was reached by the Commission to recommend City staff reach out to the Preservation Board 
to discuss.  

Kevin Greenblat said he’s never had a fine in 12 years. He said suddenly 25-30 residents received fines, 
including two he received in the same day. He said the number of fines feels aggressive.  

Commissioner Meltzer said there was blatant disregard for the ordinance and referenced large 
appliances being disposed of. He said the enforcement was directed at all of Cooper City.  

Commissioner Pulcini asked if he received a warning first. 

Mr. Greenblat said yes at one of his properties. 

Mayor Green said whatever the Preservation Board brings forth for the standard should be consistent 
for the overall community.  

Mayor Ross closed the public comments.  

Discussion on a review and update of Chapter 25 Article II Signs of the City Code- Commissioner Pulcini 

Commissioner Pulcini said he was contacted by a resident who wanted to open a Christmas store but 
could not because the Code prevents them for displaying holiday items throughout the year.  

Commissioner Shrouder suggested a change that says holiday decorations cannot be placed out for more 
than 60 days.  
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Mr. Vega said he was only aware of holiday window decorations and not the Christmas store example. 
He said there is no objection to changing the Code. He said a retail store that wanted to operate would 
not be prohibited by the Code.  

City Manager Napoli recommended a comprehensive review of the Code. 

Discussion ensued about a timeframe for the ordinance and Code enforcement. 

CITY MANAGER REPORT 

City Manager Napoli said they did not move forward with pay study, so we will not move forward with 
budget transfer. 

He said their staff has been affected by COVID. He said they did have to briefly close the Community 
Center, but activities and programs continued. They are currently at full operations.  

He noted the Eat to the Beat event will be held on January 14. 

He recognized two staff members for their recent customer service.  

The Business Expo will be held on January 22.  

Both events are scheduled to be held in-person, but they continue to evaluate COVID. 

CITY ATTORNEY REPORT 

City Attorney Horowitz stated they had their ongoing mediation with BSO yesterday. During that 
meeting, they never got to any substance with the negotiation of numbers.  He requested a shade 
session for a later date prior to the next hearing. 

POLICE CHIEF’S REPORT 

Captain De Giovanni provided an update on traffic holiday ops. There were 82 citations and 15 of the 
drivers were residents. A vast majority were drivers passing through the City.  The top violations were 
speeding, running stop signs, and aggressive driving. He said traffic accidents were down during the 
surge. 

He reminded the Commission about the “Bikes Up Guns Down” movement that is connected to the MLK 
holiday. He said that BSO has been working with regional partners to set up task force to address illegal 
vehicles on roadways.  He stated it has not been an issue in past years, but it was an issue last year.  

He noted the Sheridan Commercial Center has not come to compliance and a fine will be levied at the 
next magistrate meeting.  Sheridan Publix location was not in compliance, and they now have their final 
hearing on February 2.  

There was an LATF seizure in September 2021 and the City was issued check of $19,000. 

He stated the voluntary programs are on brief pause due to COVID surge.   

He shard there are three (3) vacancies, but it will be short-lived.   

Commissioner Shrouder asked if the County disbanded the economic crimes unit. 

Captain De Giovanni replied that violent crimes cases are taking priority. The unit has not been disbanded 
but individuals have been repurposed to deal with violent crimes. 
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Commissioner Shrouder said we should have deputies respond to all accidents on all surrounding roads. 
He cited the incident on Sawgrass Expressway regarding Coral Springs PD.  He stated, as a City, we should 
handle those incidents on all perimeter roads. 

Police Chief answered that they respond, take control, and render aid until a clean handoff to another 
agency if appropriate.  

Conversations continued with Commission discussing concerns in dealing with other jurisdictions. 

Commissioner Green said he likes Captain Di Giovanni’s approach. 

Captain De Giovanni noted he will review areas of dispute with his team, connect with counterparts at 
the other municipalities, and he will present his plan to the City Manager. 

FIRE CHIEF’S REPORT 

None. 

COMMISSIONERS’ CONCERNS/REPORTS/ITEMS TO BE PLACED ON NEXT AGENDA 

Commissioner Green said he will not be able to attend Eat to the Beat. 

Commissioner Pulcini thanked everyone on the dais and residents. 

Commissioner Meltzer said he will not be able to attend Eat to the Beat. He mentioned the Business 
Expo and thanked Tina Hudson and Michael Cabello. He said they have 70 businesses registered. He 
discussed the posts on social media regarding his and the Mayor’s health. He said there were 
inaccuracies written on social media that he does not appreciate.  He provided his phone number to 
address any potential questions. He noted at the December 14 meeting, the Commission asked to put 
the Senior Management pension item on this agenda. City Manager Napoli confirmed that item will be 
on the next agenda.  

Commissioner Shrouder said he will not be able to attend Eat to the Beat.  He thanked Public Works. He 
welcomed Mr. Good and asked about merging streets and stormwater together. City Manager Napoli 
responded that he would like to allow Public Works Director to get his feet on the ground. Commissioner 
Shrouder suggested a stormwater rate study. 

Mayor Ross said he will be attending Eat to the Beat.  He noted the Touch-a-Truck has been rescheduled. 
City Manager Napoli said they will likely reschedule to September.  

ADDITIONAL PUBLIC COMMENTS (2 MINUTES) 

None. 

ADJOURNMENT 
The meeting was adjourned at 10:11 P.M. 



WEBVTT 

 

1 

00:00:03.090 --> 00:00:06.420 

Cooper City Hall: And, once again, good evening, ladies and gentlemen, to the January 11. 

 

2 

00:00:08.309 --> 00:00:15.030 

Cooper City Hall: City Hall meeting, it is now 630 and i'll ask you please to join me in the pledge of 

allegiance. 

 

3 

00:00:17.910 --> 00:00:28.230 

Cooper City Hall: I pledge allegiance to the flag of the United States of America and to the Republic for 

which it stands one nation under God indivisible with liberty and justice for all. 

 

4 

00:00:31.380 --> 00:00:33.000 

Cooper City Hall: Thank you ma'am a roll call, please. 

 

5 

00:00:34.260 --> 00:00:46.830 

Cooper City Hall: Krishna shrouded here, Michelle Meltzer your Commissioner pulteney Krishna being 

here and I am here, are there any changes to the agenda or any emergency matters. 

 

6 

00:00:49.680 --> 00:00:50.340 

Cooper City Hall: No mismatch. 

 

7 



00:00:51.930 --> 00:00:59.310 

Cooper City Hall: And we have the public speaking we've got five people for the open public speaking, 

give me going. 

 

8 

00:01:02.160 --> 00:01:09.780 

Cooper City Hall: Oh i'm sorry not sorry Jimmy would you have a seat a moment because I missed the 

proclamations oh fair enough. 

 

9 

00:01:10.860 --> 00:01:14.640 

Cooper City Hall: If you would join me down at the podium for proclamation for pastor Ryan gosling. 

 

10 

00:01:49.800 --> 00:01:56.220 

Cooper City Hall: This meeting, I would like to give a certificate of appreciation to pastor Ryan crossley of 

the glaze yes to that aka. 

 

11 

00:01:57.240 --> 00:02:05.130 

Cooper City Hall: The coo coo city extends a sincere gratitude to you for your invaluable assistance 

compassion and dedication doing this challenging time scarcity. 

 

12 

00:02:05.640 --> 00:02:15.210 

Cooper City Hall: uncertainty and abundance of need in the Community, on behalf of the Commission 

and Greg Ross mayor presented this 11th of January 2022. 

 

13 

00:02:15.960 --> 00:02:34.680 



Cooper City Hall: Now, with the point out that they have own radio station and he has offered time on 

his radio station or the city and the Commissioners to be interviewed or to reach out to the Community 

don't you can reach out to so you can reach out to him and organize it. 

 

14 

00:02:38.310 --> 00:02:39.870 

Cooper City Hall: I was reading a book. 

 

15 

00:02:41.070 --> 00:02:56.730 

Cooper City Hall: That was talking about the rosetta effect it's a small town in Pennsylvania that had very 

low incidence of heart disease, and they were wondering why and after the journal American medicine. 

 

16 

00:02:58.050 --> 00:03:07.470 

Cooper City Hall: His research we figured it wasn't like their lifestyle and one of the reason was the 

nonprofits and the churches, how they brought people together. 

 

17 

00:03:08.760 --> 00:03:15.570 

Cooper City Hall: So the benefits that we cannot measure and dollars that purchase bring to the 

Community. 

 

18 

00:03:16.710 --> 00:03:21.570 

Cooper City Hall: So i'd like to thank you for everything you do for Cooper city well, thank you. 

 

19 

00:03:31.350 --> 00:03:37.230 

Cooper City Hall: I want to just take a moment to thank all the city Commissioners and especially. 



 

20 

00:03:38.280 --> 00:03:54.330 

Cooper City Hall: mayor Ross we were able to in 2015 become part of the Cooper city community and 

our church has been active in the Community since then and throughout this time period that has been 

so difficult for so many one of the strengths. 

 

21 

00:03:55.380 --> 00:04:00.480 

Cooper City Hall: In our churches we're very involved in homes so we've been able to reach out and. 

 

22 

00:04:01.620 --> 00:04:13.290 

Cooper City Hall: With all kinds of help food any any kind of thing that people have needed but we're 

thankful for the city Commission and especially the mayor that. 

 

23 

00:04:14.400 --> 00:04:21.750 

Cooper City Hall: helps us facilitate this sort of thing in the Community, and I just want to appreciate 

them and also as. 

 

24 

00:04:22.350 --> 00:04:28.590 

Cooper City Hall: Commissioner puccini said feel strange standing on this side trying to talk to you, but, 

as Commissioner cheating said. 

 

25 

00:04:29.160 --> 00:04:40.320 

Cooper City Hall: We have we own our own FM radio station 106 point three FM and it reaches pretty 

much all of broward county all the way up said commercial boulevard. 

 



26 

00:04:40.740 --> 00:04:50.700 

Cooper City Hall: covers all of our city that's for sure, and we just wanted to offer our services for free to 

this city, I was reading the. 

 

27 

00:04:51.360 --> 00:05:01.380 

Cooper City Hall: The weekly newsletter and I thought wouldn't it be wonderful if this was presented, 

every week across the radio waves and anybody in the city that. 

 

28 

00:05:01.800 --> 00:05:10.920 

Cooper City Hall: was listening to hear it on a weekly basis and anything that the city would meet may or 

anything you want to get out there. 

 

29 

00:05:11.610 --> 00:05:22.080 

Cooper City Hall: we're at a service and just want to make that available to you and we'll get started 

preaching to be part of the Community, we reach out to a population that is mainly Hispanic. 

 

30 

00:05:22.560 --> 00:05:31.170 

Cooper City Hall: Which is also large part of the percentages so and we have a lot of families, because 

the churches here, people are moving in constantly to come closer to the Church. 

 

31 

00:05:31.500 --> 00:05:46.890 

Cooper City Hall: So we want to just make those services available, whatever we need to do contact us 

and we can make that happen so that the city is across the airwaves also reaching the Community Thank 

you so much for your time and for the recognition. 

 



32 

00:06:49.080 --> 00:06:50.250 

Cooper City Hall: Okay we've got Jimmy. 

 

33 

00:06:51.510 --> 00:06:59.790 

Cooper City Hall: I want to know if we can pull the budget amendment first because I don't know how 

late them build a make it samantha's. 

 

34 

00:07:01.110 --> 00:07:03.420 

Cooper City Hall: Covering and coven after relief. 

 

35 

00:07:05.040 --> 00:07:07.080 

Cooper City Hall: nanny any objection to that. 

 

36 

00:07:08.280 --> 00:07:08.940 

Cooper City Hall: He wants to. 

 

37 

00:07:10.620 --> 00:07:16.260 

Cooper City Hall: He wants to move Item number just looking for the 15 budget amendment. 

 

38 

00:07:18.270 --> 00:07:19.770 

Cooper City Hall: Before the consent agenda. 

 



39 

00:07:21.150 --> 00:07:21.900 

Cooper City Hall: Any objections. 

 

40 

00:07:23.580 --> 00:07:23.790 

know. 

 

41 

00:07:25.470 --> 00:07:28.470 

Cooper City Hall: Having no objections, when we that before the consent agenda. 

 

42 

00:07:30.480 --> 00:07:32.760 

Cooper City Hall: And we'll address it at this time. 

 

43 

00:07:34.440 --> 00:07:37.200 

Cooper City Hall: And it is the ordinance. 

 

44 

00:07:39.030 --> 00:07:50.310 

Cooper City Hall: Please read it, good evening Thank you mayor Commission coordinates 22 dash one is 

an ordinance of the city Cooper city Florida amending ordinance 21 days 24 adopted on September 23 

2021. 

 

45 

00:07:50.670 --> 00:07:59.820 



Cooper City Hall: Providing for an amended budget for fiscal year 2021 2022 for the city attach your 

tunes exhibit and incorporate here in life or complex, providing for severability provided for effective 

date. 

 

46 

00:08:00.930 --> 00:08:02.340 

Cooper City Hall: make you do have a motion. 

 

47 

00:08:04.170 --> 00:08:10.590 

Cooper City Hall: Motion motion by commissionable jeannie do have a second by Commissioner melter 

which and pull Jamie. 

 

48 

00:08:13.500 --> 00:08:13.800 

Cooper City Hall: Nothing. 

 

49 

00:08:15.630 --> 00:08:16.290 

Cooper City Hall: Nothing miracle. 

 

50 

00:08:17.670 --> 00:08:22.800 

Cooper City Hall: Commission agree i'm good sir, thank you, Brittany charter, yes, I am. 

 

51 

00:08:23.970 --> 00:08:29.640 

Cooper City Hall: I wanted to go through some of these budgeted things that we, we have here on the 

arpa. 

 



52 

00:08:31.170 --> 00:08:33.240 

Cooper City Hall: i'm hoping. 

 

53 

00:08:34.800 --> 00:08:35.640 

Cooper City Hall: Some of. 

 

54 

00:08:36.900 --> 00:08:38.130 

Cooper City Hall: Some of my colleagues would. 

 

55 

00:08:39.150 --> 00:08:44.550 

Cooper City Hall: have some some stuff, especially the finance guys, but I could take the lead, if not. 

 

56 

00:08:45.630 --> 00:08:49.110 

Cooper City Hall: Mr manager, I was wondering if you can go through a list of some of these changes. 

 

57 

00:08:50.250 --> 00:08:56.940 

Cooper City Hall: That we did, and the proposals on the arpa I know the 300,000 was removed yeah. 

 

58 

00:08:59.040 --> 00:09:02.850 

Cooper City Hall: that's yeah, then I don't know if you want to go to an order. 

 

59 



00:09:04.290 --> 00:09:11.730 

Cooper City Hall: Well, let me start in order that's the easiest thing okay i'm on the the exhibit a the 

electronic permitting the. 

 

60 

00:09:12.360 --> 00:09:22.110 

Cooper City Hall: This proposal, the software is this is this going to be the one that will keep my 

understanding is this is the permitting software for. 

 

61 

00:09:22.650 --> 00:09:30.540 

Cooper City Hall: The committee development guys going to also work with what the utilities 

department was seeking software, they were seeking again what. 

 

62 

00:09:31.140 --> 00:09:41.850 

Cooper City Hall: Yes, Sir that's um that's correct we put out an rfp P for the cms mms to make marriage 

and as best management asset. 

 

63 

00:09:42.510 --> 00:09:55.140 

Cooper City Hall: system and included in that we included the permitting electronic permitting piece of it 

because we wanted to have hopefully one system that encapsulates. 

 

64 

00:09:55.920 --> 00:10:06.750 

Cooper City Hall: All have as much of the cities, you know assets and operations as possible Divorce is 

going to have to interact with them yesterday, did you guys. 

 

65 

00:10:07.530 --> 00:10:20.100 



Cooper City Hall: decide on the specific software, because I know you have not, they were the options 

were I guess what were the options of gov pilot was one of the ones that there's quite a few vendors out 

there, that they would have to you know compete. 

 

66 

00:10:21.570 --> 00:10:30.240 

Cooper City Hall: For for this Okay, and I guess my concern would be, I want to make sure that we go 

with a software that is able to interlinked with the other. 

 

67 

00:10:30.810 --> 00:10:47.310 

Cooper City Hall: programs, we have one of the issues we've been talking about is this like a CRM where 

we can actually kind of centrally manage the different interactions that the the residents or users, 

having and I want to make sure the software does that and obviously i'm sure. 

 

68 

00:10:49.050 --> 00:10:57.330 

Cooper City Hall: interfaces with bs na the accounting software yeah and so that's that's one of my one 

of my concerns there. 

 

69 

00:10:59.010 --> 00:11:01.650 

Cooper City Hall: With the records management system, I don't know if you can go through that. 

 

70 

00:11:03.960 --> 00:11:14.040 

Cooper City Hall: But go ahead for us yeah we currently have a records management system, but we 

need to improve upon it so we're looking at another more improved records management system. 

 

71 

00:11:15.480 --> 00:11:19.440 



Cooper City Hall: i'm sorry, Commissioner stroller Horace McHugh all of these. 

 

72 

00:11:20.250 --> 00:11:32.910 

Cooper City Hall: Is, these are the items that we had spoken to brought to the Commission over two 

meetings discussed and had consensus on and gotten provided you with an estimate in terms of what it 

would cost. 

 

73 

00:11:33.630 --> 00:11:43.500 

Cooper City Hall: What we did is realizing that we will get a total of 8.9 years, this year we identified 

those that at least would be spending we anticipate spending during this year. 

 

74 

00:11:43.980 --> 00:11:55.620 

Cooper City Hall: And deferred the the cost of the others into the second tranche, so what this budget 

amendment is actually doing our this request is doing is moving it from a. 

 

75 

00:11:56.580 --> 00:12:06.210 

Cooper City Hall: Special revenue fund into an expenditure fund, we are then when we start spending 

the money would be able to spend it instead of bringing every single item back to you. 

 

76 

00:12:06.960 --> 00:12:14.070 

Cooper City Hall: A lot of these are estimates, like in this case the electronic permitting system and in 

that case, what we will be doing is. 

 

77 

00:12:14.640 --> 00:12:26.010 



Cooper City Hall: meeting with committed development finance it at various disciplines, to find out and 

figure out the scope of what we're looking for go ahead and procure it and then. 

 

78 

00:12:27.240 --> 00:12:34.020 

Cooper City Hall: determine what is most appropriate in terms of satisfying the needs and integrating, 

but this is just one example. 

 

79 

00:12:34.800 --> 00:12:50.040 

Cooper City Hall: Of we provided less about these are raw estimates and then what we did was we will 

go ahead and refine each of them as we go through, but these all these items were the same ones that 

we had brought to you over to our three ladies, you certainly and so. 

 

80 

00:12:51.660 --> 00:12:57.090 

Cooper City Hall: to your point about the compatibility, we have gone through each of the items here to 

make sure that their. 

 

81 

00:12:57.900 --> 00:13:08.850 

Cooper City Hall: agent indicated will work with the S amp a and the other major software items or 

software hardware, that we have in place, so the combat a compatibility issue has been. 

 

82 

00:13:09.420 --> 00:13:30.990 

Cooper City Hall: thought through and address Okay, and I know it, it might it might be redundant, but 

anytime we're authorizing the spending of millions of dollars, you know it's one of those things, I just 

want to make sure, because once we appropriated that's one less control in place so. 

 

83 

00:13:32.040 --> 00:13:41.010 



Cooper City Hall: also add that for any of these that's over 20 over the threshold, they also would be 

coming to you, so if we did a bit or a procurement. 

 

84 

00:13:41.310 --> 00:13:51.030 

Cooper City Hall: And something exceeded that it would be brought back to you with a further 

explanation so there's a lot of control on your part you're not relinquish that control by. 

 

85 

00:13:51.630 --> 00:14:01.320 

Cooper City Hall: by authorizing this you're you're actually moving the process along because, as of now, 

we had you know the budget was adopted without this being in the expenditure sides so. 

 

86 

00:14:01.590 --> 00:14:13.980 

Cooper City Hall: What you're doing is putting it there, so that we can go ahead and then spend it from 

that Okay, well, I appreciate you indulge me there was number four on there, I was hoping, maybe my 

colleagues would be Greta. 

 

87 

00:14:16.440 --> 00:14:25.980 

Cooper City Hall: I think 60 8000s a lot for for wi fi and something maybe you guys will be at the parks 

dog parks, maybe, create a comeback on that. 

 

88 

00:14:26.520 --> 00:14:37.230 

Cooper City Hall: I just think there's a couple other things we can do and hold off on the wi fi, especially 

with the major carriers rolling out 5g service very soon might be faster than the wi fi. 

 

89 

00:14:40.740 --> 00:14:42.000 



Cooper City Hall: Let me finish your mounting. 

 

90 

00:14:43.170 --> 00:14:48.780 

Cooper City Hall: Well that's on number four Okay, what else number four number four that's it okay. 

 

91 

00:14:49.890 --> 00:14:50.670 

Cooper City Hall: Look, we. 

 

92 

00:14:53.070 --> 00:14:54.810 

Cooper City Hall: As far as the wi fi goes. 

 

93 

00:14:57.300 --> 00:14:57.690 

What. 

 

94 

00:14:59.700 --> 00:15:03.750 

Cooper City Hall: i'm going to leave that the job is discretionary we talked about this ad nauseum over to 

meetings. 

 

95 

00:15:06.420 --> 00:15:10.200 

Cooper City Hall: Whether it's what is it $68,000 for wi fi in the parks. 

 

96 

00:15:11.400 --> 00:15:17.490 



Cooper City Hall: Maybe the only question I would ask at this point and we're we're probably test, you 

know we're getting passed to the point of. 

 

97 

00:15:19.320 --> 00:15:26.160 

Cooper City Hall: No return but we've we've we have discussed this already is there anything else that 

that $68,000 can be better spent on. 

 

98 

00:15:27.480 --> 00:15:28.710 

Cooper City Hall: Well, in your estimation. 

 

99 

00:15:29.880 --> 00:15:37.980 

Cooper City Hall: If you'll indulge me sure I do have something else it's a little it's a little more than 68 so 

i'm trying to play it's lower than six a little more than six. 

 

100 

00:15:38.640 --> 00:15:49.410 

Cooper City Hall: So i'm trying to find some stuff i'm in what ultimately, I would like us to be able to find 

a way to to restore deputy sheriff position. 

 

101 

00:15:50.490 --> 00:15:58.740 

Cooper City Hall: In traffic because basically traffic, one of the largest needs we have in our city and our 

compliment a sworn officers just less now. 

 

102 

00:15:59.280 --> 00:16:09.660 

Cooper City Hall: than when we started, so I understand that the hesitation with recurring costs it's it's 

real money, but I would ask the Commission to. 



 

103 

00:16:10.380 --> 00:16:19.890 

Cooper City Hall: Propose grant funding for a year and, like like the if we got a grant from the COPs for 

something else, and we shall it works, we did this with code. 

 

104 

00:16:20.460 --> 00:16:34.710 

Cooper City Hall: we're at a point with the code, where we had some concerns and we thought about 

going different direction well and under the leadership of our captain, I think you know we trusted him, 

and you know it was a good decision so. 

 

105 

00:16:36.570 --> 00:16:43.800 

Cooper City Hall: What since we're having this discussion, maybe indulge me I and you're speaking of 

code I would I would support. 

 

106 

00:16:44.940 --> 00:16:54.270 

Cooper City Hall: Whether the right now, or next next fiscal year a fifth code officer in the city, I would, 

but I think filling our fourth position model tire they let's bring Captain up. 

 

107 

00:16:55.140 --> 00:17:06.330 

Cooper City Hall: If you don't mind is that okay yeah no problem Okay, thank you yeah and I do support 

more sensible right and let's face it, I mean these these are these numbers here. 

 

108 

00:17:06.870 --> 00:17:15.270 

Cooper City Hall: There I don't not every one of these numbers is is is a contracted number, some of 

them are just speculative that's greater that's correct, so we may very well come in. 



 

109 

00:17:16.410 --> 00:17:23.730 

Cooper City Hall: substantially under that that bottom line number there, in which case we might be 

able to do everything correct in in, but we know with with. 

 

110 

00:17:24.780 --> 00:17:46.230 

Cooper City Hall: Whether it's code or or law enforcement deputies they take time when we added 

service age, it was almost like a six months or I don't know the lead time so I would ask that we we 

attempt it and the captain, I guess, could just speak to maybe the code issue and the traffic deputy 

issue. 

 

111 

00:17:47.640 --> 00:17:50.070 

Cooper City Hall: And, good evening, good evening my pleasure and also. 

 

112 

00:17:51.120 --> 00:17:58.530 

Cooper City Hall: I think the easy answer is, is that whatever resources, the city interest to me i'm going 

to do my very best to use them wisely. 

 

113 

00:18:00.150 --> 00:18:05.010 

Cooper City Hall: I don't know if it's okay to say this, but i'm going to save this just because it ties into 

another Program. 

 

114 

00:18:05.610 --> 00:18:14.310 

Cooper City Hall: I do believe, however, Commissioner, that the wi fi departs would be been an official 

participants cameras that were installing so there were some concerns that. 



 

115 

00:18:15.150 --> 00:18:31.740 

Cooper City Hall: The IP director and I were working with to actually improved the wi fi at those parks, 

that would actually benefit the high end of those cameras to the real time Center the hopefully it's okay 

to say that I just wanted to put that out there appreciate your making our case worse. 

 

116 

00:18:32.910 --> 00:18:49.500 

Cooper City Hall: I had helped me help you I had to be honest, on that point only because it's part of the 

presentation you're going to see on the 25th hopefully on it's actually a footnote in the staff report 

mentioning the white line okay well does anybody else want to chime in sure. 

 

117 

00:18:50.760 --> 00:19:04.080 

Cooper City Hall: For sure great Thank you Mayra Ross and I hear what both of my colleagues are saying 

i'm not going to support adding a deputy sheriff for or restoring that for traffic purposes or the fifth code 

officer. 

 

118 

00:19:06.930 --> 00:19:18.330 

Cooper City Hall: You know, once the Opera money runs out, these are going to be recording recurring 

costs to the city and so these don't go away. 

 

119 

00:19:18.900 --> 00:19:27.540 

Cooper City Hall: And I understand my colleague is talking about the possibilities for grants to come in to 

support this, but long term. 

 

120 

00:19:28.290 --> 00:19:37.440 



Cooper City Hall: This is grant money that the money is going to run out, and so the city, the residents 

they're going to be paying for this, this is going to be. 

 

121 

00:19:37.890 --> 00:19:51.180 

Cooper City Hall: An every year occurrence, if something doesn't happen, so I agree with the the the 

captain with regards to the the wi fi at the sports complex, I know that this Commission. 

 

122 

00:19:52.020 --> 00:20:04.710 

Cooper City Hall: In prior meetings we have talked about adding those police readers and really just kind 

of modernizing and overhauling the technology that we have here, and so I think. 

 

123 

00:20:05.610 --> 00:20:16.530 

Cooper City Hall: my humble opinion, the wi fi goes to support that not only for police and fire, but also 

for all of the other areas throughout the city and so that's all that's all I have to say right now. 

 

124 

00:20:19.650 --> 00:20:23.970 

Cooper City Hall: I think I know the answer but Captain Giovanni, do you. 

 

125 

00:20:25.350 --> 00:20:28.020 

Cooper City Hall: need extra traffic deputy. 

 

126 

00:20:30.180 --> 00:20:30.510 

Cooper City Hall: I think. 

 



127 

00:20:34.770 --> 00:20:35.520 

Cooper City Hall: speak freely. 

 

128 

00:20:36.600 --> 00:20:36.990 

Cooper City Hall: Any. 

 

129 

00:20:38.190 --> 00:20:56.130 

Cooper City Hall: Their their resources are always helpful personnel are always helpful, one of the major 

concerns, if not the major concern the city, I would say is traffic control management so certainly an 

additional body for traffic control management would be beneficial. 

 

130 

00:20:57.930 --> 00:21:02.880 

Cooper City Hall: I understand the city's concerns for being good stewards with the finances that's not 

my decision. 

 

131 

00:21:05.280 --> 00:21:06.180 

Cooper City Hall: So, is that a yes. 

 

132 

00:21:07.530 --> 00:21:08.070 

Cooper City Hall: Yes, sir. 

 

133 

00:21:09.600 --> 00:21:21.930 



Cooper City Hall: And you know my my thought on this is we're we're built out our biggest issue we're 

have I mean I watched the planning and zoning meeting last night and one of the topics came up with 

traffic. 

 

134 

00:21:22.410 --> 00:21:28.140 

Cooper City Hall: it's an issue Road rage is worse than it's ever been the texting and driving is worse than 

it's ever been. 

 

135 

00:21:28.530 --> 00:21:39.420 

Cooper City Hall: Traffic is probably one of our it's probably our largest concern every year when the 

school start probably actually when they're on break and they go back. 

 

136 

00:21:39.720 --> 00:21:50.970 

Cooper City Hall: It is like you everything falls apart, and I have to reset it and retrain everyone, including 

not me because I drag perfectly, but my wife, who sometimes we get stopped. 

 

137 

00:21:52.320 --> 00:21:57.750 

Cooper City Hall: it's just a matter of way of life, because we didn't have the benefits of. 

 

138 

00:21:58.650 --> 00:22:08.970 

Cooper City Hall: Traffic planning on the school shirt and stuff and in you know when it was done in the 

70s, so I think that to quality of life thing, and it could make a big impact I. 

 

139 

00:22:09.480 --> 00:22:26.910 



Cooper City Hall: I do trust that the captain would be able to make a question about it, let me, let me 

interject something, if I may, what about bringing in one one body for traffic let's call it when F T and 

then what you will do might give you the option to do is take. 

 

140 

00:22:28.140 --> 00:22:38.400 

Cooper City Hall: Efforts you know take hours from other folks and put them at the schools and maybe 

give a little more reinforcement to the traffic situation around the schools which, as you know, is bad. 

 

141 

00:22:40.170 --> 00:22:51.270 

Cooper City Hall: It is, Commissioner, and I would certainly put together a plan for the manager in 

regards to that traffic management, particularly for the schools, it would just give you another time and 

the Commissioner, Greens point. 

 

142 

00:22:52.380 --> 00:23:00.690 

Cooper City Hall: Let me just remind everybody that I guess it was six or seven years ago that the prior 

Commission they had decided to add a traffic. 

 

143 

00:23:01.740 --> 00:23:09.720 

Cooper City Hall: officer a deputy to the to the payroll and you know Look, we know after our money 

runs out it's on us it's a recurring costs but. 

 

144 

00:23:10.110 --> 00:23:19.800 

Cooper City Hall: You know, at that time they didn't feel the need to you know they they I guess they 

they felt that it was necessary, so we continued on and that person continued, and you know continued 

in the city and. 

 

145 



00:23:20.370 --> 00:23:26.790 

Cooper City Hall: You know, if we go and add somebody else now, we do have the option in a year or 

two if it's if we don't see the benefit we don't have to you know. 

 

146 

00:23:27.330 --> 00:23:45.900 

Cooper City Hall: We don't have to continue and what we could use to help subsidize it is in years past 

we we only have received a vacancy credit after 21 days under the noon it's instant and I think it would 

be a lot more because recently those numbers were sent over by either Jacob. 

 

147 

00:23:47.340 --> 00:23:55.020 

Cooper City Hall: The prior prior vacancy credits given out the similar cities are our size would be so I 

think it's going to be a lot a lot higher based off that data. 

 

148 

00:23:55.410 --> 00:24:05.160 

Cooper City Hall: We remember, we have to authorize the manager use it that money towards traffic 

need film well, we would we wouldn't do that anymore, where that would we would say vacancy 

credits, not us toward. 

 

149 

00:24:05.790 --> 00:24:10.620 

Cooper City Hall: Traffic detail we're going to keep that and that will help offset the cost of what that 

that would be. 

 

150 

00:24:11.130 --> 00:24:16.560 

Cooper City Hall: In addition, I know the captain, how to spend significant money and overtime during 

the beginning of school. 

 

151 



00:24:17.400 --> 00:24:29.040 

Cooper City Hall: To have you know happens come in, and it was like that game where you one pops up 

and you keep a you know, he was going to whack a mole they were going from one school to the next 

right. 

 

152 

00:24:29.520 --> 00:24:36.210 

Cooper City Hall: You can't keep up so that's what I was suggesting maybe take that one F T and you can 

divide it up, among other people and just give some reinforcement. 

 

153 

00:24:36.840 --> 00:24:45.390 

Cooper City Hall: You know at at the schools The other thing is, and I didn't even think about this earlier, 

the you know we talked about traffic control and I. 

 

154 

00:24:46.050 --> 00:24:57.600 

Cooper City Hall: I keep thinking 118th avenue, you know we know how how critical that that road is and 

how bad the traffic is over there and I know we've had the electronic signs out there and more 

enforcement. 

 

155 

00:24:58.500 --> 00:25:08.460 

Cooper City Hall: But what about you know we're talking about the traffic calming devices will our traffic 

calming devices Is there something in the arpa plug in the arpa rules that says that we can spend money. 

 

156 

00:25:09.930 --> 00:25:18.060 

Cooper City Hall: For traffic calming because I think listen we've been talking about this for two years 

now, I think it's time we take some action because it took the situations are only getting worse right. 

 

157 



00:25:18.660 --> 00:25:25.380 

Cooper City Hall: yeah I don't I don't think there, we can use our from money for traffic comment 

devices, Commissioner, but we do. 

 

158 

00:25:26.190 --> 00:25:33.660 

Cooper City Hall: Have it's in this year one of this year's legislative proposal, because for traffic coming 

devices what you need you need to do a holistic approach, because what. 

 

159 

00:25:33.990 --> 00:25:37.110 

Cooper City Hall: happens with traffic coming devices, as you do it in one area that I. 

 

160 

00:25:37.860 --> 00:25:40.920 

Cooper City Hall: have another welcome to silicon, we need to do it all over the city. 

 

161 

00:25:41.250 --> 00:25:47.340 

Cooper City Hall: Well, exactly and that's the point i'm making this year's legislative proposal we're 

asking for assistance and funding for a comprehensive. 

 

162 

00:25:47.610 --> 00:25:58.350 

Cooper City Hall: Traffic plan for the entire city okay good and then based on that comprehensive traffic 

plan, we could plan out traffic coming devices for the city and could also probably include getting funds. 

 

163 

00:25:58.920 --> 00:26:02.910 

Cooper City Hall: For those devices, you know, in the future years, but we do have a plan. 



 

164 

00:26:03.390 --> 00:26:12.750 

Cooper City Hall: Where we do, we are requesting assistance and providing funding for the 

comprehensive it wasn't a grant that assistance i'm sorry who's going to grant that assistance well we 

we requested it in one of. 

 

165 

00:26:13.320 --> 00:26:21.750 

Cooper City Hall: Legislative assistants for this year, well, that would be a great job request, and I will be 

up there, the 17th 18th and 19th addressing that issue. 

 

166 

00:26:22.380 --> 00:26:32.700 

Cooper City Hall: And you know, for me the I would love to see the traffic unit have those resources to 

we now have some of the electronic speed signs that collect data. 

 

167 

00:26:33.240 --> 00:26:43.440 

Cooper City Hall: I mean you have an issue with you do have traffic issues everywhere, and then you 

have sometimes perceived traffic issues where they think that someone's going 90 miles an hour, but 

the data will show you it's really not. 

 

168 

00:26:43.890 --> 00:26:54.660 

Cooper City Hall: And with right now the traffic and we have there barely can keep your head above 

water just being defensive, we have to give them some resources, so they can. 

 

169 

00:26:55.110 --> 00:27:02.970 

Cooper City Hall: Have that they can look at assessed data and we could have a comprehensive plan i'm 

remember they used to have the strips where they would put them out, and they could track. 



 

170 

00:27:03.600 --> 00:27:08.580 

Cooper City Hall: And then, they say, well, Mr Meltzer only one person, one over $50 and I know I might 

Bailey has the. 

 

171 

00:27:08.910 --> 00:27:18.030 

Cooper City Hall: ability to do that, we purchased for it was $4,000 two years ago, a kit that we can we 

can do just that ourselves, instead of having to rely upon the county to come out at their leisure. 

 

172 

00:27:18.660 --> 00:27:29.460 

Cooper City Hall: And then give us back the give us back to the critical data at their leisure with 

sometimes we take two or three months, and I think that's our move those around the city now and do 

our own you know I think that's our last big. 

 

173 

00:27:30.600 --> 00:27:41.340 

Cooper City Hall: component to to public safety, with the Chair, so you know we have three issues cold 

traffic and burberry's when we get hit with them, we have that pretty well yep. 

 

174 

00:27:41.940 --> 00:27:47.850 

Cooper City Hall: With all the stuff we're doing a real time crime Center we have code which I would I 

would agree that we would. 

 

175 

00:27:48.360 --> 00:27:55.560 

Cooper City Hall: revisit even adding that or enhancing that in the future as part of the beautification of 

the city, the reunification APP revitalization and. 



 

176 

00:27:56.250 --> 00:28:07.890 

Cooper City Hall: And traffic, and I think you have a really solid package that we're still under the actual 

full time equivalents that they had previously right and it will help on the overtime budget. 

 

177 

00:28:09.090 --> 00:28:14.970 

Cooper City Hall: I you know I can't you know, we have the ability to take it away if it doesn't work out, I 

think. 

 

178 

00:28:16.260 --> 00:28:23.070 

Cooper City Hall: it's worth trying if the manager don't I don't disagree I haven't met every horoscope for 

a second year, Mr Horace McHugh. 

 

179 

00:28:25.770 --> 00:28:26.310 

Cooper City Hall: Thank you, Sir. 

 

180 

00:28:28.380 --> 00:28:34.020 

Cooper City Hall: I just I just have a question I have, I have your your draft budget for the orbit here. 

 

181 

00:28:36.660 --> 00:28:47.490 

Cooper City Hall: I guess the big question is how confident, do you feel that, and again I should I 

shouldn't be asking us to I know you really don't know, but do you feel like we might have some money 

left over, when this is all said and done, I know a lot of these things are. 

 



182 

00:28:48.750 --> 00:28:52.440 

Cooper City Hall: about to be contracted for some things we haven't quite gotten there yet. 

 

183 

00:28:53.850 --> 00:29:02.970 

Cooper City Hall: So the sooner we start the less expensive it's going to be understood yeah and what 

we did was to bring this to you the end of last year and started moving. 

 

184 

00:29:03.360 --> 00:29:09.750 

Cooper City Hall: you've actually started moving with a number of things we have started moving with 

the feasibility study for City Hall, with a bill lips. 

 

185 

00:29:10.620 --> 00:29:18.870 

Cooper City Hall: The drainage assessment, which is on your agenda with the Community grant program 

so we're actually starting to move and once we start. 

 

186 

00:29:19.170 --> 00:29:25.230 

Cooper City Hall: Then the capital our assets that were procuring most likely would be less and I don't 

want you to stop. 

 

187 

00:29:26.010 --> 00:29:33.210 

Cooper City Hall: Know like full speed ahead and terrific sharing that the longer it is the higher the 

chances of it's going to be. 

 

188 



00:29:33.630 --> 00:29:44.700 

Cooper City Hall: So the I guess the answer to that I don't know, in some cases, the directors like with it, 

or with the the electronic permitting we have a broad estimate. 

 

189 

00:29:45.030 --> 00:29:51.180 

Cooper City Hall: And the sooner we go out to bed and get the firm estimate the lease is going to be 

that. 

 

190 

00:29:51.540 --> 00:30:02.220 

Cooper City Hall: that's as broad as far as I can Okay, and I know you've done you've done tremendous 

work here, I know you put a lot of time into into the budget into you know we've we've been presented, 

all of this, and I think it's great. 

 

191 

00:30:03.420 --> 00:30:05.580 

Cooper City Hall: But as as like with anything else I guess. 

 

192 

00:30:06.930 --> 00:30:16.530 

Cooper City Hall: things change which just a couple more things to interject you like, Commissioner, had 

spoken earlier and in the code person, as I had spoken. 

 

193 

00:30:17.370 --> 00:30:32.790 

Cooper City Hall: Things that maybe didn't know I guess didn't come to mind when we talked about this 

previously so i'm just wondering, and again i'll put this to my colleagues do we would I would I would 

maybe proposes let's see where we're at once, once you contract this stuff out. 

 

194 



00:30:33.930 --> 00:30:40.440 

Cooper City Hall: And if we have some money because I can't I don't see a whole lot here that I would 

really want to change at this point, but I do agree with Commissioner. 

 

195 

00:30:41.340 --> 00:30:50.820 

Cooper City Hall: could use another another traffic deputy, we could certainly use another code 

enforcement officer or then perhaps Commission and green commissionable changing the mayor have 

some items that they would like to see. 

 

196 

00:30:51.480 --> 00:31:01.710 

Cooper City Hall: an amended probably just further would like to clarify that request where we'd be 

looking then at potentially funding let's assume the deputy 150. 

 

197 

00:31:02.070 --> 00:31:10.050 

Cooper City Hall: For the funding for year one year two and year three right so that would not just be a 

one year, obviously, the Court officers similarly so. 

 

198 

00:31:10.710 --> 00:31:18.210 

Cooper City Hall: That that's to further clarify, so that there is understanding that it wouldn't be a water 

here yeah I just said something on the code enforcement officer. 

 

199 

00:31:19.950 --> 00:31:25.470 

Cooper City Hall: question I hate to, but the the arpa funds can only be used for positions. 

 

200 

00:31:26.550 --> 00:31:34.380 



Cooper City Hall: That were eliminated Okay, and we didn't eliminate eliminate now, we will we'll talk 

about that this summer during budget yeah. 

 

201 

00:31:35.070 --> 00:31:45.480 

Cooper City Hall: And so um you know, and we have some room, we do have some room here, you 

know we have under the last revenue category, those are estimated. 

 

202 

00:31:45.990 --> 00:31:51.360 

Cooper City Hall: estimated costs, both in both in year one and year two and and I think. 

 

203 

00:31:52.050 --> 00:32:03.120 

Cooper City Hall: That knowing the the manager being somewhat conservative and his approach it's 

probably on the higher end, you know I think we can we will be able to add that extra. 

 

204 

00:32:03.930 --> 00:32:17.370 

Cooper City Hall: deputy, so I would like to add number six under service restoration and continuity you 

guys will indulge me and for that deputy, and it would not have to be permanent, the captain said we 

could. 

 

205 

00:32:18.990 --> 00:32:29.730 

Cooper City Hall: We could you know amended afterwards is Mr manager, would you be okay with with 

that yeah, the only thing I would ask Commissioners yeah if we can just look at. 

 

206 

00:32:30.390 --> 00:32:40.740 



Cooper City Hall: How we're going to come up with that amount of money within within this are you 

saying to take it out of the lost revenue or yeah take it off of the first item in lost revenue over the 

second item lost revenue. 

 

207 

00:32:42.120 --> 00:32:54.090 

Cooper City Hall: Mr manager, for me, the last revenue is a calculation that we determined and came up 

with a total what we did was to put the first tranche of the last revenue. 

 

208 

00:32:54.960 --> 00:33:08.340 

Cooper City Hall: To address apparatus that we had anticipated procuring and I think it's been moved to 

the next, the next agenda so by removing this you're removing your ability to fund that apparatus. 

 

209 

00:33:08.910 --> 00:33:23.820 

Cooper City Hall: Well it's not it's not new money it's it's the same it's the same lost revenue that we're 

putting a portion in this year that we know we're going to spend and a portion and next year that we 

anticipate will be spent well, yes, but well i'll speak on that that item. 

 

210 

00:33:25.200 --> 00:33:35.040 

Cooper City Hall: You know one there was you know the item that was moved apparatus, all of them are 

not age, at the same at the same aging. 

 

211 

00:33:35.790 --> 00:33:47.460 

Cooper City Hall: And then also we had requested data more data on it, and some of the data had 

reflected that there might be the cost might actually be lower if the equipment was comparable to. 

 

212 

00:33:48.030 --> 00:33:57.360 



Cooper City Hall: You know i'm still waiting to have all that I think we're going to have some comparison 

we're supposed to have a comparison and some of the apparatus, but like i'll give you example. 

 

213 

00:33:58.710 --> 00:34:03.120 

Cooper City Hall: Davey had was paying $200,000 last on an engine. 

 

214 

00:34:04.290 --> 00:34:07.440 

Cooper City Hall: I don't I don't know the reasons but we're going to be provided that. 

 

215 

00:34:08.670 --> 00:34:17.160 

Cooper City Hall: You know I did go in and meet with the bsf fleet person and he told me all the things 

and to be honest, it was like speaking a foreign language I didn't know. 

 

216 

00:34:17.730 --> 00:34:30.570 

Cooper City Hall: You know, but the numbers were there's definitely room there but and then 

additionally at during a I had a meeting last week, I had with with staff, I was told that, on the the 

rescues. 

 

217 

00:34:32.160 --> 00:34:39.360 

Cooper City Hall: I was told that any new rescue we've by the box with I guess the transport i'm not 

correct me if i'm wrong but i've told the transport box. 

 

218 

00:34:41.280 --> 00:34:46.620 

Cooper City Hall: I guess it goes over the chassis that box is something that can be used for. 



 

219 

00:34:47.190 --> 00:34:56.130 

Cooper City Hall: Several you know for years to come, it's not something that has to be repurchased all 

the time, so I asked the question, what about the current boxes, that we have for our for our equipment 

and I was told as a possibility. 

 

220 

00:34:56.910 --> 00:35:02.610 

Cooper City Hall: That they can be they can be used in the futures and that would be and I was told that 

you're looking at about $160,000 per. 

 

221 

00:35:03.780 --> 00:35:06.570 

Cooper City Hall: haven't received an answer, yet, but i'm still in addition. 

 

222 

00:35:07.470 --> 00:35:16.470 

Cooper City Hall: I think I was on the same meeting, and the response was that the current box, because 

of the materials, it can be retrofitted, but it can be done is I don't know the answer, but I asked if it 

could be. 

 

223 

00:35:16.740 --> 00:35:27.390 

Cooper City Hall: retrofitted or if it could be modified in any way for some kind of dollar figure to give us 

the same you know the same the ease of portability, if you will. 

 

224 

00:35:27.930 --> 00:35:40.920 

Cooper City Hall: As the as the new boxes and I was told that it would be looked into, and we would we 

would have an answer forth with which we haven't received it yeah and the bso fleet piece of fire fleet I 

didn't want it, maybe Director or person responsible. 



 

225 

00:35:42.480 --> 00:35:55.020 

Cooper City Hall: He also told me that you know these items, they could take 18 months to two years to 

build they don't payment doesn't have to be made until then, and you can get very low interest rates on 

them. 

 

226 

00:35:55.620 --> 00:36:03.060 

Cooper City Hall: So, you know that was like one of the things you could pay up front, but the savings 

when we calculate it was less than 3% I think. 

 

227 

00:36:03.720 --> 00:36:22.050 

Cooper City Hall: And you could get you know our interest rate we make ourself was higher so we might 

be better off keeping the cash and getting a you know, a payment on a piece of equipment and then i'll 

be a so also said that you can sometimes by engines that are a few years old. 

 

228 

00:36:23.220 --> 00:36:33.060 

Cooper City Hall: So whatever it is, we have to find out like I I we budgeted for the work you know the 

most conservative case, I think we can agree it's probably. 

 

229 

00:36:33.480 --> 00:36:37.560 

Cooper City Hall: not going to end up that high, and I think I don't know you know we have. 

 

230 

00:36:38.370 --> 00:36:46.560 

Cooper City Hall: We have the the room just start with the deputy Plus, I can only imagine that, I mean 

all the money here is going to the sheriff's office either way i'm sure they help us out one way or not. 



 

231 

00:36:47.010 --> 00:37:02.640 

Cooper City Hall: Talking about other a deputy or firefighter they're both equally important, so, 

Commissioner, what I would say is that the manager asked me to follow up on the research on the data 

have gotten some haven't I have not received all was prepared to to have that discussion at the next 

meeting. 

 

232 

00:37:03.660 --> 00:37:07.740 

Cooper City Hall: So there's some data that you, you do say it sounds like French and that's probably. 

 

233 

00:37:08.310 --> 00:37:16.050 

Cooper City Hall: Correct because we don't have the correct information so maybe what we could do is 

wait until the next The next meeting, for example. 

 

234 

00:37:16.890 --> 00:37:24.780 

Cooper City Hall: I know from a procurement perspective if we're going to procure equipment, we need 

to have appeal and to have the appeal, we need to have the money. 

 

235 

00:37:25.320 --> 00:37:35.280 

Cooper City Hall: So yes, it may be, we may not have to pay for a particular time, but at least we have to 

have the money to do the appeal, so there are various nuances that. 

 

236 

00:37:36.030 --> 00:37:46.440 

Cooper City Hall: That are being mentioned that are correct, but may not be fully correct so just wanted 

to provide but we're you know we're talking about 170 5000. 



 

237 

00:37:46.950 --> 00:37:57.240 

Cooper City Hall: You know, not much more than that, so we'll have enough to cover that, in addition, 

although it might be a wash or upfront getting more money because of the settlement would be a so. 

 

238 

00:37:58.170 --> 00:38:08.250 

Cooper City Hall: Then we had budgeted for you know we might have budgeted those payments and 

further years but we're getting that up front that can be used on s RDS which, so we have the peel 

money covered. 

 

239 

00:38:09.090 --> 00:38:14.400 

Cooper City Hall: The I suggest something also yesterday, my understanding is, we have a new 

representative for the CEO. 

 

240 

00:38:15.450 --> 00:38:18.750 

Cooper City Hall: And the city my understanding and i've had what's it. 

 

241 

00:38:19.980 --> 00:38:25.140 

Cooper City Hall: And he's going to bring all kinds of money in that hope now and i've also had 

conversations with the manager. 

 

242 

00:38:26.550 --> 00:38:27.390 

Cooper City Hall: looks like. 

 



243 

00:38:28.440 --> 00:38:33.360 

Cooper City Hall: And I hope looks like we may be getting some funding for sterling road next year. 

 

244 

00:38:35.010 --> 00:38:46.950 

Cooper City Hall: Things Oh, it will have a great well let's hope they change for the better and if that's 

the case, then this four and a half million that we have that we have for be so and I know utilities needs 

a bunch of stuff too, but we come. 

 

245 

00:38:48.210 --> 00:39:04.470 

Cooper City Hall: Commissioner, we actually swapped out a $5 million I understand I understand yeah 

but maybe instead of 5 million, we can do it, we can do 4.8 to 5 million and put 175 years to the day i'm 

just saying there might be some room for wiggle here we do and and I and. 

 

246 

00:39:05.790 --> 00:39:12.000 

Cooper City Hall: it's my understanding that the new utilities Director has a very, very good relationship 

with the vice, Chair of the MP oh. 

 

247 

00:39:14.430 --> 00:39:25.020 

Cooper City Hall: No they're very close so between our new facilities director and our new Commission 

representative, Mr Meltzer I believe they're going to be. 

 

248 

00:39:25.800 --> 00:39:38.820 

Cooper City Hall: bringing home the bacon so you know i'd ask you guys to go out on a limb and in trust 

us trust the captain on this item like we did with code and now let's. 

 



249 

00:39:39.930 --> 00:39:52.260 

Cooper City Hall: let's let's fund that we have those savings from the radios we have the savings from 

the vacancy credits that are increased, we have the money and we'd be restoring a deputy sheriff 

position to the city. 

 

250 

00:39:53.400 --> 00:39:54.600 

Cooper City Hall: And one of the most. 

 

251 

00:39:56.220 --> 00:39:57.420 

Cooper City Hall: So that's the mayor if he would. 

 

252 

00:39:58.620 --> 00:40:10.020 

Cooper City Hall: I am not convinced at this time that we should be doing it we I think you have it on the 

horizon, we have it on the horizon there's no doubt in my mind that. 

 

253 

00:40:10.650 --> 00:40:20.970 

Cooper City Hall: The wi fi should stay, I was thrilled to see 68,000 and I thought it would be more but 

suffice it to say if they can do it for that. 

 

254 

00:40:21.480 --> 00:40:28.530 

Cooper City Hall: i'm thrilled I know Captain had said and I listened attentively to it and believe that wi fi 

is. 

 

255 



00:40:28.980 --> 00:40:38.250 

Cooper City Hall: definitely needed in the way to go, you convince me on the wi fi now Mr Mayor you're 

not convinced, yet, so let me, let me keep going a little bit um. 

 

256 

00:40:38.700 --> 00:40:46.410 

Cooper City Hall: You know this is just appropriating the money is horses said we just put it in the bucket 

we're not necessarily signing a contract so i'd asked that we. 

 

257 

00:40:47.040 --> 00:40:52.470 

Cooper City Hall: make a step forward, it doesn't commit us it starts to come before us Commission 

again and again. 

 

258 

00:40:53.400 --> 00:41:02.430 

Cooper City Hall: So, give me give me a name thing that word it, but when permission and alter move 5 

million from one project to the streets. 

 

259 

00:41:03.000 --> 00:41:11.760 

Cooper City Hall: For the beautification or really for the repaving just fyi I was at a meeting with you 

congresswoman debbie wasserman Schultz. 

 

260 

00:41:12.300 --> 00:41:20.850 

Cooper City Hall: Who was touting the fact that there were grants for infrastructure and Joe I think I sent 

that to you men in fact you were on it. 

 

261 

00:41:21.750 --> 00:41:34.650 



Cooper City Hall: And the issue that I had requested to be answered was whether Commissioner 

smelters concern of I need to get it done now, and we all want it done now, let me ask you something if. 

 

262 

00:41:35.190 --> 00:41:44.460 

Cooper City Hall: If representative Schultz, is telling you now that there are grants available, how can we 

didn't know this years ago wait a minute big well because the infrastructure just came through and she's 

explaining to us why don't we. 

 

263 

00:41:44.730 --> 00:41:49.440 

Cooper City Hall: Why don't we have that information we do now where's it in job well it's. 

 

264 

00:41:49.770 --> 00:41:58.650 

Cooper City Hall: let's be clear, we don't have the information we have the very macro what she was 

doing was explaining the recent infrastructure bill that was passed at the federal level. 

 

265 

00:41:58.920 --> 00:42:04.770 

Cooper City Hall: They haven't worked out how the all that money is going to get down to the terrific like 

what she was saying was be alert. 

 

266 

00:42:05.460 --> 00:42:16.050 

Cooper City Hall: The be start coordinating with all of the different agencies, because a lot of this 

funding is not going to go to the city, but it's going to go to different agencies and there's going to be 

regional approaches and that sort of thing so. 

 

267 

00:42:16.710 --> 00:42:26.670 



Cooper City Hall: it's not that we have understand, but in the same breath the point i'm making is the 

fact that I had asked if we already are on the list for the mta oh. 

 

268 

00:42:27.420 --> 00:42:37.500 

Cooper City Hall: Will we be able to ask for the grant and get it, and for go the mpl and and the answer 

was quite frankly. 

 

269 

00:42:38.190 --> 00:42:48.270 

Cooper City Hall: They they don't appreciate you doing that and if you've got something from the empty 

to stick with it, and I understand from the empty to word came down that. 

 

270 

00:42:48.750 --> 00:42:56.280 

Cooper City Hall: We are, and I think we've Jason who I spoke to who said, you know, things are 

changing and it looks like it may be a little quicker than we hadn't. 

 

271 

00:42:56.970 --> 00:43:07.200 

Cooper City Hall: One and one more thing when you say that it that I me sterling road no sterling wrote 

a, for this is for our 36,000 resident one road is it the road is in and has been horrible care that. 

 

272 

00:43:07.680 --> 00:43:18.420 

Cooper City Hall: Years and it's something that needs to be it's going to be like kickbacks for that you 

don't want to be recognized for it that's not necessary, I just wanted early road done Mr Mayor to your 

point. 

 

273 

00:43:19.740 --> 00:43:35.430 



Cooper City Hall: The sterling word we did not vote on a contract to do it, we just set money aside right, 

and the same point if new information comes about this deputy, then we can on set it aside like we're 

going to do when when MP to fully fund sterling road. 

 

274 

00:43:35.970 --> 00:43:48.120 

Cooper City Hall: But I you know we have to, we have to have at least three votes to get there i'm asking 

just move me a little bit closer you know we're going to have another hearing and another hearing. 

 

275 

00:43:49.470 --> 00:43:54.240 

Cooper City Hall: And maybe it those hearings, when I see a little more data on it, I would be convinced 

i'm not. 

 

276 

00:43:54.750 --> 00:44:07.050 

Cooper City Hall: I can tell you why you don't have the data on it, because the captain, I was not going to 

reach out to them and ask them for for data because and that's why he looked uncomfortable there 

because I didn't tell him I was going to bring it up. 

 

277 

00:44:08.430 --> 00:44:17.460 

Cooper City Hall: I took a you know, a page from Congress, where last minute they try to move stuff 

around you know watching C span and so that's why he didn't i'm sure. 

 

278 

00:44:17.940 --> 00:44:28.200 

Cooper City Hall: If we allocate this step one he will come with all the data and if it's not sufficient i'll i'll 

make the motion myself i'm just asking if we can move the ball one step closer. 

 

279 

00:44:28.980 --> 00:44:42.480 



Cooper City Hall: And you know we and i'm open to it, I promise you I the captain will tell you i'm not for 

wasting money I complained to him about everything, why is the why you know. 

 

280 

00:44:43.050 --> 00:44:58.920 

Cooper City Hall: Why is the car running and i'm being facetious but you know I you know i'm just asking 

to move us one step closer, would you I appreciate what you're asking Commissioner Commissioner 

pulcini of something it can we agree to have the captain bring us a data. 

 

281 

00:45:00.930 --> 00:45:04.650 

Cooper City Hall: Gavin can you do that in the next two weeks at the forest for the next major. 

 

282 

00:45:07.080 --> 00:45:17.490 

Cooper City Hall: Can we move it forward now, and if the data is not sufficient let's say let's wait till the 

day that and then we can intelligently discussing Mr Mayor, I offer this point if. 

 

283 

00:45:17.970 --> 00:45:30.480 

Cooper City Hall: If we move it forward, and you are not single handily convinced, I will withdraw the 

motion, so you just asked you and a move a solidarity and i'd asked Commission agreeing to. 

 

284 

00:45:31.050 --> 00:45:43.530 

Cooper City Hall: This is something I think it's important if the data doesn't support it, I would, I will back 

off of it, but can we just go one step closer to restoring the deputy sheriff's do you want to do that, in 

the form of promotion yes. 

 

285 

00:45:45.330 --> 00:45:45.990 



Cooper City Hall: i'd second that. 

 

286 

00:45:47.490 --> 00:45:49.410 

Cooper City Hall: I get any further discussion on that. 

 

287 

00:45:50.790 --> 00:45:52.020 

Cooper City Hall: Hearing none all about. 

 

288 

00:45:54.240 --> 00:46:01.740 

Cooper City Hall: Commissioner shredder Yes, Commissioner Meltzer yes, let me clarify the, you have 

the number it's going to be the same amount as the. 

 

289 

00:46:03.150 --> 00:46:05.430 

Cooper City Hall: The budget of men would be just copy the detective deputy. 

 

290 

00:46:10.020 --> 00:46:10.440 

Cooper City Hall: Yes. 

 

291 

00:46:12.210 --> 00:46:15.870 

Cooper City Hall: Commissioner puccini yes, we should agree, no. 

 

292 

00:46:17.850 --> 00:46:19.050 



Cooper City Hall: Yes, thank you. 

 

293 

00:46:21.030 --> 00:46:22.470 

Cooper City Hall: or anything else. 

 

294 

00:46:28.110 --> 00:46:30.060 

Cooper City Hall: Is there any other things on here. 

 

295 

00:46:35.310 --> 00:46:40.380 

Cooper City Hall: To approve the item, as amended Okay, do I have mostly to prove the dynamism 

ended motion of. 

 

296 

00:46:41.640 --> 00:46:49.020 

Cooper City Hall: It as amended how's that gonna get most of motion and a second give me gimme 

shelter called vote. 

 

297 

00:46:51.120 --> 00:46:52.440 

Cooper City Hall: Commissioner shrouded yes. 

 

298 

00:46:53.790 --> 00:47:00.120 

Cooper City Hall: Elsa yes, who is your pazzini Yes, Commissioner, green know mayor Ah yes. 

 

299 



00:47:01.260 --> 00:47:02.670 

Cooper City Hall: Is there any of the other. 

 

300 

00:47:04.230 --> 00:47:07.110 

Cooper City Hall: items on here that you guys wanted to. 

 

301 

00:47:08.910 --> 00:47:13.080 

Cooper City Hall: write 18 million I like to you like to spend. 

 

302 

00:47:16.230 --> 00:47:16.800 

Cooper City Hall: The. 

 

303 

00:47:19.890 --> 00:47:37.560 

Cooper City Hall: I will, I would like to tell my fellow Commissioners, I took the summer, the lead on it, I 

met with it to discuss all the requests that are made hundreds of thousand dollars in here, and you know 

I I was satisfied with what Darrell said. 

 

304 

00:47:38.610 --> 00:47:43.650 

Cooper City Hall: Or it manager and I do think in the future, I spoke with the manager We may want to 

look at. 

 

305 

00:47:44.760 --> 00:47:59.100 

Cooper City Hall: strengthening our it as we've seen the hacking is gone crazy, I mean I think kronos the 

county was hacked or something and it's sent several county agencies into a tailspin. 



 

306 

00:47:59.550 --> 00:48:07.080 

Cooper City Hall: So sometimes we have to make sure we get in front of these things um I think you 

know the county's having payroll. 

 

307 

00:48:07.950 --> 00:48:20.850 

Cooper City Hall: I believe they're having payroll issues, or at least scheduling issues and with the kronos 

and so it's something I finishes needs to consider we've been very lucky doing great with to to it, but we 

might need to. 

 

308 

00:48:21.960 --> 00:48:38.280 

Cooper City Hall: Add to that because I have concerns over and I asked that are we using kronos Mr 

manager the week will be impacted by the kronos hack, no, no, we just I guess scheduling for some of 

the summer go vendors. 

 

309 

00:48:39.360 --> 00:48:45.090 

Cooper City Hall: I know I don't know if plan a police I don't know if police were having issues, I know 

there were some issues on the fireside. 

 

310 

00:48:46.350 --> 00:48:47.670 

Cooper City Hall: Okay, so. 

 

311 

00:48:49.890 --> 00:48:54.720 

Cooper City Hall: Anything else on Item number 16 excuse me, getting. 

 



312 

00:48:56.730 --> 00:48:57.240 

Cooper City Hall: Moving on. 

 

313 

00:48:58.680 --> 00:49:01.740 

Cooper City Hall: we'll go back to you Okay, can I ask a quick question. 

 

314 

00:49:03.090 --> 00:49:04.740 

Cooper City Hall: Are we sure that all these. 

 

315 

00:49:05.790 --> 00:49:13.500 

Cooper City Hall: items are compliant with us moving to the cloud eventually the remember we had 

something about moving to the cloud. 

 

316 

00:49:14.640 --> 00:49:17.880 

Cooper City Hall: Is everything here compliant with us eventually moving to the cloud. 

 

317 

00:49:19.410 --> 00:49:29.370 

Cooper City Hall: I can't answer that I mean we we if we decided to take off moving you know psn a to 

the cloud we did take that off, we talked about moving one one permanent. 

 

318 

00:49:30.750 --> 00:49:37.380 

Cooper City Hall: thing here, we took that off, but know when you say is everything compatible moving 

to the cloud, let me give you my cloud. 



 

319 

00:49:38.820 --> 00:49:40.290 

Cooper City Hall: Preference and i'm. 

 

320 

00:49:41.340 --> 00:49:52.590 

Cooper City Hall: not saying that I agree with it, but in case future in the future we decide the future 

permissions decide to go with it, but these decisions, we making today. 

 

321 

00:49:54.420 --> 00:50:02.460 

Cooper City Hall: Helping towards over the cloud, or are they, in contrast, what was explained to me and 

Horace was there when I met with darryl. 

 

322 

00:50:03.300 --> 00:50:25.080 

Cooper City Hall: None, none of the money that were most of the money we're designating, it is not a 

new initiative, it would be in the life on so it may not get us to the cloud but it isn't the latest from in the 

cloud it's it's needed so right now we have several servers, and so this is helping us. 

 

323 

00:50:26.850 --> 00:50:34.860 

Cooper City Hall: On some of the end of life equipment, the cloud when they're selling you the software 

sounds great they say it's very secure and all these things. 

 

324 

00:50:35.970 --> 00:50:37.110 

Cooper City Hall: But if you are a. 

 



325 

00:50:38.490 --> 00:50:44.820 

Cooper City Hall: hacker organization enterprise you're looking to hack the largest group which is often 

the cloud, and the reason why. 

 

326 

00:50:45.150 --> 00:50:49.740 

Cooper City Hall: You know apple doesn't have as many viruses as windows because market shares and 

anywhere near. 

 

327 

00:50:50.160 --> 00:51:02.760 

Cooper City Hall: The same so when you say Cooper cities internal peril system isn't as secure as kronos 

yeah you're right, but those foreign hackers aren't looking to hack cruces hundred and 50 employees 

that are looking to hack kronos is. 

 

328 

00:51:03.270 --> 00:51:14.460 

Cooper City Hall: You know, however, many users have million users or 10 million users and I think, from 

an IT standpoint, we have to be very careful, by putting everything on the cloud because it. 

 

329 

00:51:15.540 --> 00:51:25.200 

Cooper City Hall: You know, it opens us up the clouds got to be protected, just as your software, but you 

know you're always going to have hackers that are just as good as the software creators. 

 

330 

00:51:26.400 --> 00:51:37.140 

Cooper City Hall: I think, be so fires it kind of in a tizzy right now with their scheduling because of kronos 

that's an understatement my understanding is like they're having to go to the almost the manual way 

for a manual. 

 



331 

00:51:37.770 --> 00:51:46.620 

Cooper City Hall: scheduling like a new door hurricanes so i'm sure kronos is a lot more secure than us, 

but you're not going to have an enterprise hacking. 

 

332 

00:51:48.030 --> 00:51:55.110 

Cooper City Hall: are small city, just because of the sheer volume, as they would a system like that or 

adp or something to that effect. 

 

333 

00:51:56.340 --> 00:52:02.490 

Cooper City Hall: You know I, and I disagree that that small cities won't be hacked it's not that i'm what 

i'm saying is. 

 

334 

00:52:02.970 --> 00:52:10.320 

Cooper City Hall: We could, but it's not they happen, they have, but you don't no one's trying to shut 

down the scheduling of 115 employees. 

 

335 

00:52:11.100 --> 00:52:20.730 

Cooper City Hall: Are they trying to shut down the cyber attack and get a wrench yeah if I can add just to 

the specific question at hand because I asked that very same question today. 

 

336 

00:52:21.150 --> 00:52:35.940 

Cooper City Hall: Of the hour just to make sure From my own perspective, so I think it's a great question 

and answer was that yeah there's nothing on our list right now that would deter us from moving 

towards the cloud, which is based on this specific question that's being asked. 

 



337 

00:52:37.320 --> 00:52:40.110 

Cooper City Hall: There are elements here that that. 

 

338 

00:52:41.340 --> 00:52:47.820 

Cooper City Hall: Mr Commissioners router has mentioned, as well the that are not their hardware 

elements. 

 

339 

00:52:48.600 --> 00:53:05.670 

Cooper City Hall: That are not necessarily cloud based or non cloud based their their hardware that you 

need, no matter which system you all, whether you have physical server will the notch out, but there are 

no items here on this particular this that would prevent us from moving towards cloud in a strategic. 

 

340 

00:53:07.080 --> 00:53:07.680 

Cooper City Hall: format. 

 

341 

00:53:10.950 --> 00:53:14.310 

Cooper City Hall: it's all part of the planet, yes, the phone absolutely. 

 

342 

00:53:15.870 --> 00:53:27.090 

Cooper City Hall: Thank you, and just for the record state your name this is Aaron kendrick the the new 

CFO and i'm pleased to be before you for the very first time and welcome welcome nice to have you 

welcome. 

 

343 



00:53:28.560 --> 00:53:30.780 

Cooper City Hall: All right, moving right on then. 

 

344 

00:53:32.250 --> 00:53:37.470 

Cooper City Hall: To been saying it now, for the third time Jimmy go lay public speaking. 

 

345 

00:53:45.060 --> 00:53:52.170 

Cooper City Hall: Good evening, gentlemen, apparently, we had a house fire recently in Cooper city, 

possibly dryer fire. 

 

346 

00:53:53.820 --> 00:53:56.190 

Cooper City Hall: i've left some documents in front of you guys. 

 

347 

00:53:57.630 --> 00:54:02.640 

Cooper City Hall: Regarding home drives I wrote an article by the way, i've been involved in. 

 

348 

00:54:04.140 --> 00:54:08.550 

Cooper City Hall: The laundry industry for 42 years I know little home dryers. 

 

349 

00:54:10.080 --> 00:54:16.590 

Cooper City Hall: don't do a lot for me, I will work on much larger equipment, but it's all the same, so the 

way home dryers work we have. 

 



350 

00:54:17.820 --> 00:54:21.210 

Cooper City Hall: A thermostat that measures of temperature shuts the heating elements off. 

 

351 

00:54:22.230 --> 00:54:34.560 

Cooper City Hall: turns them on turns them off as the temperature is reached there's also a high limit 

there is that that will shut the dryer off if the dryer exceeds a particular temperature mainly about 180 

degrees Fahrenheit. 

 

352 

00:54:35.910 --> 00:54:48.300 

Cooper City Hall: At that point, safe operation of a dryer, so why do we have fires and dryers one of the 

reasons why is because we have spontaneous combustion, this is really very, very important for people 

understand this. 

 

353 

00:54:49.140 --> 00:55:00.900 

Cooper City Hall: When you are drying garments when you're driving household goods, possibly rags are 

used and cleaning with lysol other possible flatow flammable chemicals. 

 

354 

00:55:01.650 --> 00:55:11.760 

Cooper City Hall: We never want to leave a dryer unintended after drying cycles completed the reason 

why, because the garments are goods in that dryer never stopped eating. 

 

355 

00:55:12.270 --> 00:55:20.790 

Cooper City Hall: That continue to eat, they continue to heat and then we have spontaneous combustion 

this often happens in industries where we're doing a lot of. 

 



356 

00:55:21.510 --> 00:55:31.560 

Cooper City Hall: kitchen work or greasy rags, but it does happen in households as well, so when a when 

a driver is finished drying the doors to reopen the government should be removed. 

 

357 

00:55:32.100 --> 00:55:45.150 

Cooper City Hall: If they're left in there again we could have spontaneous combustion that may happen 

to this House over may not know other reasons why is because in front of you, this is a, this is a maytag. 

 

358 

00:55:46.890 --> 00:55:51.840 

Cooper City Hall: May tag installation manual and we have different types of. 

 

359 

00:55:52.950 --> 00:56:02.670 

Cooper City Hall: venting we have solid piping, and we have this what you buy at home depot that 

flexible corrugated venting the flexible corrugated venting is good for about 10 foot. 

 

360 

00:56:03.390 --> 00:56:07.380 

Cooper City Hall: And that's normally coming out of your dry going right into your exterior wall and 

exhausting. 

 

361 

00:56:07.890 --> 00:56:17.370 

Cooper City Hall: When these when this venting type is used and in homes and going through addicts 

and going to rooms rooms, it becomes a fire hazard why. 

 

362 



00:56:17.760 --> 00:56:32.880 

Cooper City Hall: Because it's corrugated Linda tracks is corrugated on the on it and can tumble back 

down into the dryer itself, it creates friction what that what happens in the dry will take 2030 minutes 

long and dry load then would. 

 

363 

00:56:33.900 --> 00:56:39.900 

Cooper City Hall: Now, again, this brings up a point and one where we're building homes and Cooper city 

and we're and we're. 

 

364 

00:56:41.190 --> 00:56:50.790 

Cooper City Hall: and looking at plans, how would they get exhausted dryers are exhausted and dryers 

correctly, are they doing by code or doing by manufacturer recommendations. 

 

365 

00:56:51.900 --> 00:57:06.660 

Cooper City Hall: So basically duct cleaning is super super important super important and keeping those 

ducks clean, making sure that nobody's in there messing around and jumping out thermostats like i've 

done in House for a couple of days, but. 

 

366 

00:57:08.610 --> 00:57:19.560 

Cooper City Hall: Fires in homes due to dryers, I must say, maybe rare but it's a potential and every 

single household and Cooper city in Florida United States. 

 

367 

00:57:19.980 --> 00:57:35.310 

Cooper City Hall: Because you're not vintage correctly because it's not clean and one homes are built the 

builder themselves are not correctly installing them and real quick and make a make a point so if a dryer 

is is is is. 

 



368 

00:57:35.820 --> 00:57:55.980 

Cooper City Hall: allowed to run 70 feet of exhaust Doc straight exhaust if you look on our I made a note 

in the bottom on the first page that a 90 degree elbow equals six foot of exhaust up straight duct so you 

put 234 elbows in there times that by six foot we're at our limit. 

 

369 

00:57:58.050 --> 00:57:58.350 

Cooper City Hall: So. 

 

370 

00:58:00.180 --> 00:58:10.650 

Cooper City Hall: I hope that that the folks number one clean take care of that drives Why would you 

have a fire in the dryer it's very, very unusual, but it could be the reason why the things I stated. 

 

371 

00:58:11.250 --> 00:58:17.400 

Cooper City Hall: Whether or not cleaning the dogs thermostats could be jumped time they could have 

spontaneous combustion and and. 

 

372 

00:58:17.790 --> 00:58:22.710 

Cooper City Hall: And again, this should be brought up to the building department as well on one homes 

are designed. 

 

373 

00:58:23.280 --> 00:58:30.000 

Cooper City Hall: they're designed with the proper ventilation of dryers We thank you for your expertise 

mission and your thoughts on it yep yes. 

 

374 



00:58:30.570 --> 00:58:43.800 

Cooper City Hall: We had, I think it was three fires recently at least three home fires, since you know our 

last Commission meeting all about two weeks, and you know I want to thank the. 

 

375 

00:58:45.450 --> 00:58:53.670 

Cooper City Hall: public safety personnel from going out there, but you know, this is also an opportunity 

when you look at what we have going on. 

 

376 

00:58:55.290 --> 00:58:56.040 

Cooper City Hall: I know. 

 

377 

00:58:57.090 --> 00:58:59.760 

Cooper City Hall: We might have had a fire hydrant. 

 

378 

00:59:01.020 --> 00:59:04.950 

Cooper City Hall: not perform as it should, or over perform. 

 

379 

00:59:06.390 --> 00:59:18.570 

Cooper City Hall: But I want to make sure that we're on top of these things, one of the one of the home 

fires, I think it was because of the dryer the one over near palm avenue. 

 

380 

00:59:20.160 --> 00:59:27.000 

Cooper City Hall: Davey fire department came out there battalion chief was out there, helping us, and so 

I want to thank our neighbors. 



 

381 

00:59:27.990 --> 00:59:41.790 

Cooper City Hall: I know we had spoken with bso about an automatic gain agreement i'm imagine that's 

what happened, or where they're supposed to come back to us i'm not sure if it was automatic a mutual 

aid, but I want to make sure. 

 

382 

00:59:42.840 --> 00:59:43.830 

Cooper City Hall: That we have. 

 

383 

00:59:45.900 --> 00:59:55.740 

Cooper City Hall: When if there's a there's a fire call that we have all the fastest closest you know best 

responses were able to do that. 

 

384 

00:59:56.910 --> 01:00:08.670 

Cooper City Hall: So to that extent we really should be looking at these measurements and and I guess 

the one question is was was it db come via an automatic eight agreement or. 

 

385 

01:00:09.720 --> 01:00:10.080 

Cooper City Hall: we've. 

 

386 

01:00:11.160 --> 01:00:25.710 

Cooper City Hall: wouldn't have been automatically do we will do we know, I have to i'll have to check 

on that I have to check date to where we are and I know we've requested and Commissioner porcine 

has been bringing that up for. 

 



387 

01:00:26.730 --> 01:00:29.850 

Cooper City Hall: a while now automatic gain do we know where we're at with that. 

 

388 

01:00:30.990 --> 01:00:47.790 

Cooper City Hall: And the closest response that we we we do not, we don't have an automatic update 

agreement with David can we can we get one, at least as the fires and medical might be different 

situation is that there's a lot more medical calls, but to me I want all the fire trucks. 

 

389 

01:00:48.900 --> 01:00:50.520 

Cooper City Hall: they're the fastest I don't want to have to wait. 

 

390 

01:00:52.110 --> 01:00:53.730 

Cooper City Hall: I guess what do we have to do to get that or. 

 

391 

01:00:55.620 --> 01:01:01.680 

Cooper City Hall: After to engage with them directly with with with both Davey and optimus prime 

probably wouldn't. 

 

392 

01:01:02.400 --> 01:01:08.010 

Cooper City Hall: it's it's urgent, but certainly with Davey we've we've had brief discussions with them 

about it in the past and. 

 

393 

01:01:08.760 --> 01:01:19.860 



Cooper City Hall: will engage with them directly, is that something that the sheriff's office would have to 

have you ever been I think that it has to be mutually agreed between us and the shirt for for an 

automatic eight agreement. 

 

394 

01:01:22.170 --> 01:01:24.540 

Cooper City Hall: I guess I should ask that we already asked. 

 

395 

01:01:26.100 --> 01:01:26.460 

Cooper City Hall: I. 

 

396 

01:01:27.600 --> 01:01:30.510 

Cooper City Hall: thought we did but there's something in the contract that prevents it. 

 

397 

01:01:32.010 --> 01:01:39.660 

Cooper City Hall: Nothing i'm aware of, I know that i'm sorry good No, it is there yeah I believe there is, I 

believe, share some testing. 

 

398 

01:01:40.680 --> 01:01:49.350 

Cooper City Hall: Is I made the fire remove sheriff's office requires their agreement their consent, but it's 

really not a prohibition to that relationship, and they have the signal that they wouldn't. 

 

399 

01:01:50.250 --> 01:01:59.190 

Cooper City Hall: Another haven't I don't think, so I think what we should do, probably as four four to 

prove it and submit it and have them have them deny it, or. 



 

400 

01:02:00.990 --> 01:02:07.560 

Cooper City Hall: Can we can we give direction, at least at least has to fire, I mean I know it might be 

more complex and medical but. 

 

401 

01:02:09.420 --> 01:02:16.440 

Cooper City Hall: Then we give consent on that or how would that work Thank you need direction, and 

you know I will will engage with it. 

 

402 

01:02:17.610 --> 01:02:31.050 

Cooper City Hall: Will in case directly with with Dave before automatically and i'll try to get some sort of 

a preliminary response by the next Commission, and I know it's been about two months that I signed the 

agreement for the closest response, and yet we don't have it. 

 

403 

01:02:32.070 --> 01:02:33.450 

Cooper City Hall: When is that coming through. 

 

404 

01:02:35.250 --> 01:02:38.310 

Cooper City Hall: And, and I don't suspect that you know the answer, but if you can get it. 

 

405 

01:02:39.330 --> 01:02:41.430 

Cooper City Hall: What is that it was supposed to start in January. 

 

406 



01:02:44.490 --> 01:02:50.280 

Cooper City Hall: Let me go there, are there any cities that they're involved i'm not sure, so I won't say. 

 

407 

01:02:53.340 --> 01:02:55.590 

Cooper City Hall: All right, thank you Mike football. 

 

408 

01:03:01.860 --> 01:03:12.240 

Cooper City Hall: Good evening I come here this evening with a couple of separate issues, the first one is 

the purchase of the fire trucks for the city. 

 

409 

01:03:13.410 --> 01:03:25.440 

Cooper City Hall: I know that it's been discussed a little bit tonight that we receive our money that's 

been tagged as for replacement of our fire trucks, I think that. 

 

410 

01:03:25.950 --> 01:03:35.400 

Cooper City Hall: it's urgent that we did this Commission acts on that the my understanding is that the 

quote, that the city received is only valid through the 15th. 

 

411 

01:03:36.210 --> 01:03:54.120 

Cooper City Hall: of January, after that, the contract price will probably increase dramatically, I know 

that this Commission not perhaps not this specific Commission but prior Commission requested a quote 

under our previous fire chief which may have been under our previous Commission as well. 

 

412 

01:03:55.680 --> 01:04:06.780 



Cooper City Hall: And that the price our current price is over $200,000 per truck more because it wasn't 

acted upon and i'm afraid that if this Commission keeps waiting and and. 

 

413 

01:04:07.380 --> 01:04:16.170 

Cooper City Hall: Waiting and waiting and waiting that the cost of this fire apparatus continues to go up 

because nothing is getting cheaper supply and demand, as the Commissioner stated. 

 

414 

01:04:16.770 --> 01:04:33.990 

Cooper City Hall: Right now, the lead time is somewhere between 18 and 24 months when you order a 

truck today you won't see it from for somewhere between 18 and 24 months I speak because I work for 

bsl i'm a battalion Chief of beer so fire rescue I started my career here in Cooper city 23 years ago. 

 

415 

01:04:35.040 --> 01:04:42.330 

Cooper City Hall: I don't speak for bso I speak as a resident here tonight because it's very concerning to 

me and my family that we have fire trucks. 

 

416 

01:04:42.840 --> 01:04:51.180 

Cooper City Hall: Protecting the city, now that are far have far exceeded their their lifespan and the city. 

 

417 

01:04:51.960 --> 01:04:56.100 

Cooper City Hall: Whatever agreement that was under previous agreement with the with the sheriff's 

office. 

 

418 

01:04:56.550 --> 01:05:11.400 



Cooper City Hall: They changed out apparatus several times and we're at a point now that the city has to 

replace those trucks and our new contract that the that our city ratified put that burden on us, and I 

think time to act is now the second. 

 

419 

01:05:12.450 --> 01:05:22.830 

Cooper City Hall: concern I have is quite a grave one Unfortunately I learned today that our fire chief was 

removed from. 

 

420 

01:05:24.030 --> 01:05:24.600 

Cooper City Hall: From the city. 

 

421 

01:05:26.220 --> 01:05:32.070 

Cooper City Hall: I just learned about today, I called him because I happen to work with them, we were 

both original Cooper city firefighters. 

 

422 

01:05:32.760 --> 01:05:41.100 

Cooper City Hall: He had been here for quite some time longer than me i've been here i've been on the 

job 22 years he has been on the job quite some time longer than that. 

 

423 

01:05:42.090 --> 01:05:54.180 

Cooper City Hall: And I asked them what happened, so what happened, and he proceeded to explain to 

me that, during our annual Christmas program i'm one of the. 

 

424 

01:05:55.200 --> 01:06:01.290 



Cooper City Hall: One of the individuals that assist us Santa Claus was one of our ex Commissioners 

Jamie curran. 

 

425 

01:06:02.460 --> 01:06:19.020 

Cooper City Hall: Apparently, one of the gentlemen, that was going to be our Santa Claus that that night 

had backed out he wasn't able to accomplish it Commissioner current had been our Santa here on the 

fire trucks many, many, many, many times over the last 22 years that i've been here. 

 

426 

01:06:20.250 --> 01:06:22.950 

Cooper City Hall: The fire chief reached out to him and. 

 

427 

01:06:24.300 --> 01:06:27.480 

Cooper City Hall: He was Santa I was informed that. 

 

428 

01:06:28.770 --> 01:06:31.980 

Cooper City Hall: One of the members of the Commission approached him and. 

 

429 

01:06:33.240 --> 01:06:41.430 

Cooper City Hall: asked why he was chosen, it was explained to him and then that Member of this 

Commission, then explained to him that. 

 

430 

01:06:42.060 --> 01:06:49.020 

Cooper City Hall: It was going to cost him his position here in Cooper city and then he's going to have 

them removed subsequently called the city manager in front of him. 



 

431 

01:06:49.470 --> 01:06:59.580 

Cooper City Hall: And this all occur in front of Members residents of the city it's not something i'm 

making up it's something that there's people in this audience tonight, they can verify that. 

 

432 

01:07:00.450 --> 01:07:07.710 

Cooper City Hall: it's extremely disheartening to me, and it should be to all the residents and they're 

asking questions about fire apparatus and. 

 

433 

01:07:08.070 --> 01:07:21.630 

Cooper City Hall: That sort of thing and we don't have a represent i'm here to answer those things, thank 

you and I find that very, very disheartening thing and I don't even know quite honestly that's legal or 

time Thank you can address some of the questions and apparatus. 

 

434 

01:07:23.190 --> 01:07:34.080 

Cooper City Hall: Mr Ruffalo you and I have talked about the apparatus several times we've been in 

contact with the sheriff's office for almost two decades, or if you round it up two decades. 

 

435 

01:07:35.640 --> 01:07:46.500 

Cooper City Hall: It wasn't until recently that the obligation became the cities to purchase the fire 

equipment, the the arpa money allowed us an avenue to do that. 

 

436 

01:07:47.610 --> 01:07:53.280 

Cooper City Hall: Using our money to do that, I know you had some quotes about 8 million in lost 

revenue it's really. 



 

437 

01:08:07.770 --> 01:08:16.530 

Cooper City Hall: think it requires a specific earmark flooding or connectivity issues we're looking at 

spending more than 50% of that money on fire apparatus. 

 

438 

01:08:17.430 --> 01:08:29.580 

Cooper City Hall: Unfortunately, the first time I ever saw any quotes was like a week or two ago and the 

quotes as far as I was concerned. 

 

439 

01:08:30.180 --> 01:08:38.100 

Cooper City Hall: wasn't enough information for one it it had how and they'll beach at the top of it, and 

one of the quotes so i'm. 

 

440 

01:08:38.910 --> 01:08:48.150 

Cooper City Hall: Not knowing anything about fire, you know equipment I I wanted to know at a 

minimum what what do our neighbors pay. 

 

441 

01:08:49.110 --> 01:08:57.180 

Cooper City Hall: What is the standard, because my my goal is a resonant isn't to is to isn't to be cheap 

but get you know the most bang for our buck. 

 

442 

01:08:58.110 --> 01:09:11.040 

Cooper City Hall: And we're supposed to have the data on what that is some preliminary data was 

significantly different, some of them it wasn't but others what were you know, on the ladder truck and 

might have been $100,000 off, but on the. 



 

443 

01:09:12.360 --> 01:09:23.970 

Cooper City Hall: On the engine is it was $200,000 difference which is significant, so I really am we're hit 

with those quotes and now you have to buy them within by was initial date the 15th. 

 

444 

01:09:24.570 --> 01:09:33.540 

Cooper City Hall: But we have been given an extension, but that was that wasn't how it started right 

here's here's the information you're going to meet on the 11th you gotta buy by the 15th or it's going to 

be a lot more. 

 

445 

01:09:34.710 --> 01:09:48.510 

Cooper City Hall: I know you don't even think that that's fair and you as a steward of of money well that 

was rhetorical because, but that in past things might have happened, but all I could do is you know. 

 

446 

01:09:49.710 --> 01:09:56.490 

Cooper City Hall: Try to make decisions based off of things presented, while i'm here, so I think we've 

done pretty good coming up and designating money. 

 

447 

01:09:57.150 --> 01:10:12.000 

Cooper City Hall: To to handle this issue, I do take a little bit of offense with the insinuation that we have 

unsafe equipment, because the equipment, we have in place was given to us by the brochures office. 

 

448 

01:10:12.540 --> 01:10:22.560 

Cooper City Hall: And when I asked, I was concerned, I called you know the the the Chiefs or whatever 

they told me that the equipment wasn't unsafe, yes, we do need. 



 

449 

01:10:22.980 --> 01:10:27.330 

Cooper City Hall: New stuff you're gonna have to take time to order, but I was told that. 

 

450 

01:10:27.960 --> 01:10:40.290 

Cooper City Hall: That the platform works when it doesn't work they have an engine there just, just to 

clarify given I never said anything was unsafe what you're saying, but there's no Mr Mayor I don't want 

to be misquoted because that's an improper my. 

 

451 

01:10:41.160 --> 01:10:46.260 

Cooper City Hall: Things already I did not say that the prize was unsafe I said it was aging. 

 

452 

01:10:46.830 --> 01:11:01.110 

Cooper City Hall: A Thank you Mr before you post this and i'll give you your own picture says don't forget 

to ask your Commissioners why they're holding up the money to buy new fire trucks politics at its best 

why they put the resonance lives and property at risk with 20 year old trucks. 

 

453 

01:11:04.800 --> 01:11:05.790 

Cooper City Hall: at great risk is. 

 

454 

01:11:07.140 --> 01:11:20.490 

Cooper City Hall: So, Michael for the third time I I don't want any I don't want anyone's life will property 

be at risk if that if that's the case, but we can't even buy him for a second there Michael. 

 



455 

01:11:21.510 --> 01:11:25.770 

Cooper City Hall: 15 months ago, the responsibility for buying a new equipment was the broward 

sheriff's office. 

 

456 

01:11:26.880 --> 01:11:35.220 

Cooper City Hall: All right, the switch was flipped and now it's ours and we're we're we're doing so, but 

let me ask you something 15 months ago the equipment was a year and three months newer than it is 

now. 

 

457 

01:11:35.940 --> 01:11:45.090 

Cooper City Hall: Was it any less in your words putting risk putting our firefighters at risk lives and 

property lives and property at risk, not to misquote you. 

 

458 

01:11:46.320 --> 01:11:49.350 

Cooper City Hall: know why didn't they spend the money, then that, when it was their responsibility. 

 

459 

01:11:53.070 --> 01:11:54.570 

Cooper City Hall: That I don't want you to answer, of course. 

 

460 

01:11:57.090 --> 01:11:59.730 

Cooper City Hall: Permission it's up to you you're running the meeting can we let them. 

 

461 

01:12:01.500 --> 01:12:12.120 



Cooper City Hall: Excuse me, Andrew we have rules, we all live by them it's a given take and he had the 

four minutes he's given his four minutes we've had the responses. 

 

462 

01:12:13.350 --> 01:12:15.030 

Cooper City Hall: All right, it's up to you, Mr Mayor but. 

 

463 

01:12:16.680 --> 01:12:23.730 

Cooper City Hall: And so that was one of my my concern is it takes 18 months to even have it made so 

even if on 15 months ago was ordered. 

 

464 

01:12:24.300 --> 01:12:28.410 

Cooper City Hall: Under that analysis, it would be, we would be unsafe for three months so. 

 

465 

01:12:28.950 --> 01:12:37.080 

Cooper City Hall: I don't think it's fair to say that I, it might be more fair to say, if you don't replace the 

equipment and that same equipment stays stays in service. 

 

466 

01:12:37.560 --> 01:12:52.680 

Cooper City Hall: That would be unsafe but i'm told by the brochures office that the rescue trucks are 

safe and they're driving, as of today, that that that we have an engine that is safe and meets an FDA 

standards which are you know the fire service, and that when the platform is. 

 

467 

01:12:54.210 --> 01:13:00.600 

Cooper City Hall: In service it works and when it's not in service they put it with another piece of 

equipment that you know meets the standards or whatever. 



 

468 

01:13:01.860 --> 01:13:16.560 

Cooper City Hall: A platform is not ideal for the city acquaint really is, I believe that's what you guys are 

requesting us to to get but as a resident you wouldn't expect us to have 10 days notice to spend $2.5 

million. 

 

469 

01:13:19.080 --> 01:13:20.340 

Cooper City Hall: Well, I mean Thank you. 

 

470 

01:13:31.380 --> 01:13:36.000 

Cooper City Hall: Thank you for us, my name is Paul and i'm the executive pastor at the pentecostals of 

Cooper city at. 

 

471 

01:13:36.780 --> 01:13:46.440 

Cooper City Hall: South flamingo just want to take a minute, first of all to thank all of you for your 

service my roster mesh router Commissioner Meltzer Commissioner Paul cine and Commissioner Green 

who I know stepped out. 

 

472 

01:13:47.160 --> 01:13:54.240 

Cooper City Hall: Every time I attend these meetings i'm always amazed at the broad range of topics that 

you are all called upon to be knowledgeable. 

 

473 

01:13:54.600 --> 01:14:02.520 

Cooper City Hall: and make decisions on under that's challenging so thank you for your service and your 

efforts to lead the city Well that is greatly appreciated. 



 

474 

01:14:03.030 --> 01:14:09.840 

Cooper City Hall: just wanted to take a moment to invite all of you and the community at large to an 

event we're hosting in a couple of weeks January 27. 

 

475 

01:14:10.260 --> 01:14:21.960 

Cooper City Hall: Is national Holocaust Remembrance Day we're going to be hosting an event on that 

evening we're partnering with a few other organizations Israel in Miami stand with us in the Holocaust 

heroes worldwide. 

 

476 

01:14:22.290 --> 01:14:33.420 

Cooper City Hall: to host that event, the goal of that event is to come together as an interfaith event and 

remember that horrific tragedy that took place all those years ago we want to come together in unity, 

even though we have. 

 

477 

01:14:33.960 --> 01:14:38.520 

Cooper City Hall: Various differences of opinions and differences of faith, we want to bind together. 

 

478 

01:14:39.180 --> 01:14:48.330 

Cooper City Hall: To work against anything like that ever happening in the future and just to remember 

all of those who were tragically lost in the Holocaust, we hope to have. 

 

479 

01:14:48.690 --> 01:14:55.950 

Cooper City Hall: We had hoped to have a Holocaust survivor with us, unfortunately, due to coven 

precautions they likely will only be greeting us by video. 



 

480 

01:14:56.190 --> 01:15:08.160 

Cooper City Hall: But will be hosting some of their family and we look forward to that event and again 

we just want to invite all of you, and anyone from the Community who would like to join us at night, 

thank you all very much thank you pastor Thank you and I thank you for your services well. 

 

481 

01:15:09.900 --> 01:15:13.740 

Cooper City Hall: Doctors it looks like Zoe current status. 

 

482 

01:15:19.260 --> 01:15:20.460 

Cooper City Hall: may want to lower that might. 

 

483 

01:15:22.830 --> 01:15:24.150 

Cooper City Hall: I was here last month. 

 

484 

01:15:25.620 --> 01:15:41.100 

Cooper City Hall: And because of the masks I had a problem with sergeant Moscow and with code and 

i'm not sure which one of you individually, need to take it up with the Champions League. 

 

485 

01:15:47.130 --> 01:15:48.990 

Cooper City Hall: I will not talk to me. 

 

486 

01:15:51.030 --> 01:15:54.810 



Cooper City Hall: I want to remind you, there are 17 houses on this. 

 

487 

01:15:55.980 --> 01:16:09.690 

Cooper City Hall: 11 of them have lawn furniture 11 to 17 when I talk to me, he said to me well, can you 

put the one chairs on the porch I said those houses for chess. 

 

488 

01:16:10.860 --> 01:16:12.990 

Cooper City Hall: Well, why don't we just put the two cheers. 

 

489 

01:16:15.750 --> 01:16:29.730 

Cooper City Hall: My take such offense and Defense that whomever was on your permission educated 

professional people would tell me to talk to him and I could get a resolution. 

 

490 

01:16:31.050 --> 01:16:38.400 

Cooper City Hall: With on that House for almost 40 years now, I called spot climbing because he's 

turning 30. 

 

491 

01:16:40.020 --> 01:16:44.130 

Cooper City Hall: He told me he was empty, except for what the left there, and so on. 

 

492 

01:16:46.020 --> 01:16:49.380 

Cooper City Hall: Our side each Only then will have to be there. 

 

493 



01:16:50.730 --> 01:16:51.570 

Cooper City Hall: For anything. 

 

494 

01:16:53.970 --> 01:16:54.630 

Cooper City Hall: No problem. 

 

495 

01:16:56.520 --> 01:17:00.600 

Cooper City Hall: I would like to know why did you select enforcement on me. 

 

496 

01:17:02.100 --> 01:17:18.930 

Cooper City Hall: Why they've taken a personal what with their the stock or sergeant Moscow calling me 

on the Sunday that I have to remove to launch airs i'm going to take this to the highest level, I don't care 

if I have to go march in Washington. 

 

497 

01:17:20.310 --> 01:17:23.700 

Cooper City Hall: How do they do this to us. 

 

498 

01:17:24.780 --> 01:17:35.100 

Cooper City Hall: violated my civil rights if this will go in front of a jury with the pictures of all the houses 

11 houses with lawn chairs and. 

 

499 

01:17:36.450 --> 01:17:40.080 

Cooper City Hall: You told me to go talk to him second. 

 



500 

01:17:42.720 --> 01:17:43.260 

Cooper City Hall: Porches. 

 

501 

01:17:46.020 --> 01:17:47.820 

Cooper City Hall: And then, if not put them in. 

 

502 

01:17:49.440 --> 01:17:57.480 

Cooper City Hall: Here they do this to us how dare they do this toss i'm i'm furious i'm just curious. 

 

503 

01:17:58.650 --> 01:18:01.140 

Cooper City Hall: I I just can't even imagine. 

 

504 

01:18:04.530 --> 01:18:06.840 

Cooper City Hall: I was on the Commission seat. 

 

505 

01:18:09.150 --> 01:18:15.870 

Cooper City Hall: There, that I couldn't have to launch years well since then, I put a table out there. 

 

506 

01:18:16.950 --> 01:18:24.930 

Cooper City Hall: And I put two plants on the table with the two launchers, and I intend on leaving it 

there i'll go to 20 minutes or 60 minutes. 

 



507 

01:18:27.630 --> 01:18:29.160 

Cooper City Hall: And i'll go to the highest quality. 

 

508 

01:18:31.050 --> 01:18:42.240 

Cooper City Hall: My plants aren't infringing on anybody sure they're in the fence Okay, I have a mango 

tree a proprietary a wine grape fruit tree an oak tree. 

 

509 

01:18:43.260 --> 01:18:54.210 

Cooper City Hall: i'm not getting rid of one of those because you're arborist it's still enough to know I live 

tree from a dead tree so i'm appealing to you folks now. 

 

510 

01:18:54.600 --> 01:19:03.600 

Cooper City Hall: condition your mouth or that's your area, maybe I can work with you because the 

arborist told me the palm trees dead. 

 

511 

01:19:04.560 --> 01:19:12.750 

Cooper City Hall: Yet the poem it's not dead, eight o'clock every morning a blue Jay comes and sits on 

that tree, she said, I should cut it well i'm never gonna cut that. 

 

512 

01:19:13.170 --> 01:19:27.900 

Cooper City Hall: i'll spend our last penny to go to a judge in a Jordan with this something has to be 

resolved sergeant last that thinks he's the Gestapo and he's not going to use Gestapo tactics on me or. 

 

513 



01:19:29.310 --> 01:19:40.470 

Cooper City Hall: doctor I thank you for your comments, however, tonight we actually have the district 

Captain with us and let me be clear, I am suggesting that you speak with him. 

 

514 

01:19:41.490 --> 01:19:42.120 

Cooper City Hall: Please. 

 

515 

01:19:43.770 --> 01:19:45.570 

Cooper City Hall: He is not a lieutenant he's a captain. 

 

516 

01:19:47.760 --> 01:19:50.970 

Cooper City Hall: because unfortunately the captain was on vacation at the time. 

 

517 

01:19:52.800 --> 01:19:55.170 

Cooper City Hall: But I think you'll get it rectified and speaking with him. 

 

518 

01:19:56.550 --> 01:19:57.120 

Cooper City Hall: and Dr. 

 

519 

01:19:58.290 --> 01:20:00.660 

Cooper City Hall: Let me leave you with my card, you can certainly call me anytime. 

 

520 



01:20:02.550 --> 01:20:05.880 

Cooper City Hall: Okay, I believe I think i'm sorry. 

 

521 

01:20:09.570 --> 01:20:10.860 

Cooper City Hall: nah man that's not true. 

 

522 

01:20:11.910 --> 01:20:12.930 

Cooper City Hall: that's not true. 

 

523 

01:20:15.300 --> 01:20:16.950 

Cooper City Hall: My grandson I love more than. 

 

524 

01:20:21.180 --> 01:20:23.970 

Cooper City Hall: How many times, I called you nine times. 

 

525 

01:20:25.020 --> 01:20:27.690 

Cooper City Hall: Oh, thank you, thank you, Andrew gross. 

 

526 

01:20:33.240 --> 01:20:43.740 

Cooper City Hall: Andrew gross 5010 regions yas way i'm here to talk tonight about public safety, as we 

know, for years, i've been coming to this Commission has been public safety board until it was 

abolished. 

 



527 

01:20:44.250 --> 01:20:53.910 

Cooper City Hall: You guys talk tonight about how you want quotes and you want to know about this 

about fire and this about fire, you had a whole Board of professionals that had. 

 

528 

01:20:54.630 --> 01:21:03.570 

Cooper City Hall: years of experience and what do we do we sunset of the Board got rid of them as soon 

as we did that we start talking about having our own police department. 

 

529 

01:21:04.020 --> 01:21:09.450 

Cooper City Hall: And then now we're talking about fire truck, so we need to know what you mean to me 

the ladder truck read a box me this. 

 

530 

01:21:09.840 --> 01:21:14.310 

Cooper City Hall: Well, we had all the people who can answer these questions and what do we do we 

got rid of them. 

 

531 

01:21:14.760 --> 01:21:25.140 

Cooper City Hall: And it seems like tonight it's very easy to sound like Oh, we were doing everything so 

perfect we're doing everything so great for public safety, but really behind the scenes or working against 

public safety. 

 

532 

01:21:25.710 --> 01:21:28.680 

Cooper City Hall: And I don't understand we've talked about fire trucks for years. 

 

533 



01:21:29.010 --> 01:21:40.230 

Cooper City Hall: You guys are well, some of you guys are against having a lot of truck or Quint or any 

type of aerial device, we talked about automatic a we've gone into do extensive Ignazio about automatic 

game. 

 

534 

01:21:40.710 --> 01:21:48.420 

Cooper City Hall: I can answer all those questions, but you don't want any other input, but what maybe 

the city manager could possibly do but he's got 1000 other things on his shoulders to do. 

 

535 

01:21:48.630 --> 01:21:54.510 

Cooper City Hall: You want no help with this, nothing else you just want to come up with these things 

Oh, we need this book go back and get this go back and get that. 

 

536 

01:21:54.810 --> 01:21:58.470 

Cooper City Hall: He must, he must have a million arms on him because I don't know how he's gonna 

ever get all this information. 

 

537 

01:21:59.400 --> 01:22:07.980 

Cooper City Hall: And that leads me to who could also answer the questions the fire chief who whether 

you think it's wrong right whatever when I was Santa Claus. 

 

538 

01:22:08.400 --> 01:22:20.160 

Cooper City Hall: I just can't imagine getting rid of a 40 year veteran of this depart of bso because the 

Santa Claus God forbid a building burns tonight, or whatever how God forbid, you ever get a an 

emergency, like in the bronx. 

 

539 



01:22:20.610 --> 01:22:23.160 

Cooper City Hall: The chief officer is not there, because a Santa Claus. 

 

540 

01:22:23.550 --> 01:22:30.990 

Cooper City Hall: Whatever went on, I thought we were adults and grownups and I thought it would be 

least come to this Commission i've been checking the Commission agenda every week to see if this could 

be on that. 

 

541 

01:22:31.590 --> 01:22:38.130 

Cooper City Hall: It was never on that also not here today, he was removed, I thought that'd be brought 

before the Commission for the discuss no. 

 

542 

01:22:38.400 --> 01:22:45.270 

Cooper City Hall: I didn't think of a any one of you single people could tell culver city manager to get rid 

of somebody or do something like that, without bring it for the Commission. 

 

543 

01:22:45.720 --> 01:22:54.600 

Cooper City Hall: I was extremely surprised to hear that and I want to know what kind of 

communications went on, I was there, the night of this incident, I was there when the doors slammed in 

the screaming one on. 

 

544 

01:22:54.900 --> 01:23:01.500 

Cooper City Hall: And one of you dress down the other one i'm not gonna get it i'm not a finger point i'm 

not i'm not like that i'm not here for anyone else but the city of Cooper city. 

 

545 



01:23:01.770 --> 01:23:08.820 

Cooper City Hall: All he wants what's best and public safety i'm not here to be a mayor a bottle washer a 

garbage man, I just want to have the best public safety possible. 

 

546 

01:23:09.150 --> 01:23:15.450 

Cooper City Hall: And I think we're going to talk here tonight at all we want this, we want this, the city, 

but secretly you're working against it every day. 

 

547 

01:23:15.930 --> 01:23:20.400 

Cooper City Hall: you've had quotes on fire trucks for years you've talked about fire trucks for years. 

 

548 

01:23:21.000 --> 01:23:25.890 

Cooper City Hall: You know, we could be fire truck sales and for all, we talked about it, we get all sudden 

tonight, or we didn't have this we have that. 

 

549 

01:23:26.310 --> 01:23:36.450 

Cooper City Hall: But the bigger concern is we keep getting other people who are we ever going to get 

who's gonna want to work here with a micromanagement that goes on, you have a city manager, who I 

think is incredible. 

 

550 

01:23:36.990 --> 01:23:45.960 

Cooper City Hall: Let him do his job but don't work, the city, but I see each one of you just just all the 

time, go after him and I don't know how any of you how anything gets done in the city, I really don't. 

 

551 

01:23:46.650 --> 01:23:53.790 



Cooper City Hall: And and it's just it's really something to see what goes on here tonight it's just like it's 

it's a fake thing you talk about things and. 

 

552 

01:23:54.120 --> 01:23:58.920 

Cooper City Hall: And, and then all I didn't notice I didn't know that but you've heard it and you didn't 

want any other input for it. 

 

553 

01:23:59.340 --> 01:24:03.570 

Cooper City Hall: And then also you say about comments on Facebook and stuff i'm just going to say this. 

 

554 

01:24:03.930 --> 01:24:13.200 

Cooper City Hall: I thought you weren't allowed to have any of the city Commissioners who comment 

aren't a lot of block the citizens from seeing their comments I think that's I think that's some kind of law 

or something I don't know Maybe you can answer afterwards. 

 

555 

01:24:13.680 --> 01:24:22.680 

Cooper City Hall: I know, not to speak afterwards I want to use my time wisely, but in just closing, I think 

the city talked about public safety, wants to be the big shot and public safety, but in real. 

 

556 

01:24:23.160 --> 01:24:34.260 

Cooper City Hall: All they do is going back it's one step forward and two steps back it's really something 

and it's dangerous and you're going to kill somebody one day with your decisions it's really sad Thank 

you. 

 

557 

01:24:36.120 --> 01:24:51.570 



Cooper City Hall: miss Mr gross you you knew about personnel changes before before I did in one breath 

you say you need to let the city manager lead and not micromanage them and the other breath you're 

blaming us for personnel changes that we didn't have anything to do with that's number one. 

 

558 

01:24:52.860 --> 01:25:04.320 

Cooper City Hall: You made an insinuation about comments being blocked I think you're referring to 

comments I made and you weren't blocked those comments were removed by Mr boo follow. 

 

559 

01:25:04.980 --> 01:25:14.580 

Cooper City Hall: I think at the at the request of his employer, because they were inaccurate, so no one 

blood knowing Blocker I certainly didn't block any any comments. 

 

560 

01:25:15.240 --> 01:25:29.280 

Cooper City Hall: The thread was removed by by Mr follow at the request of his employer, because they 

were an accurate we don't have 20 year old vehicles that were not in danger with the equipment, yes, 

we do need to replace them. 

 

561 

01:25:30.330 --> 01:25:47.820 

Cooper City Hall: And the first time there's been a quote is a few weeks ago, since i've been here, at 

least in a year I can't speak about three four years ago that that's that's that's a reality um so you know 

you're talking about commanding officers and and stuff like that, as you know. 

 

562 

01:25:48.960 --> 01:25:53.970 

Cooper City Hall: The way it works is our commanding officers battalion chief had a Dania and then 

division chief. 

 

563 



01:25:55.080 --> 01:26:08.250 

Cooper City Hall: No, nobody no commanding officers were were replaced in this Commission certainly 

didn't make any personnel changes so you can't have your cake and eat it too, if you want the manager, 

to be able to handle all personnel changes, then the manager handles personnel changes. 

 

564 

01:26:09.690 --> 01:26:12.480 

Cooper City Hall: But you know I don't I don't think you can have it both ways. 

 

565 

01:26:14.880 --> 01:26:15.270 

Cooper City Hall: Thank you. 

 

566 

01:26:16.770 --> 01:26:17.490 

Cooper City Hall: Tracy melter. 

 

567 

01:26:22.260 --> 01:26:24.390 

Cooper City Hall: hello, Mr Mayor and the Commission. 

 

568 

01:26:25.980 --> 01:26:36.780 

Cooper City Hall: i'm someone who has been living and breathing the covert pandemic for two years 

now, so i'm somewhat of an expert, so I just wanted to. 

 

569 

01:26:38.100 --> 01:26:48.420 

Cooper City Hall: express my support and commend Commissioner Meltzer and the way that he handled 

his recent Cobra diagnosis and I want to tell you, it was by the book. 



 

570 

01:26:49.200 --> 01:26:58.050 

Cooper City Hall: From the minute he he experienced some very subtle symptoms that he thought he 

might have coven we immediately began quarantining. 

 

571 

01:26:58.530 --> 01:27:05.100 

Cooper City Hall: took the proper steps to go and get tested and then, once those test results became 

official they were disclosed to the city. 

 

572 

01:27:05.790 --> 01:27:20.460 

Cooper City Hall: So I want to assure you that it was by the book and I want to commend you for taking 

the proper steps and keeping the Community and your fellow Commissioners and the fellow city 

employees and your friends, say, so thank you very much thank God you're feeling better than. 

 

573 

01:27:23.790 --> 01:27:29.250 

Cooper City Hall: anyone else anyone on virtual learning to speak at the open public meeting. 

 

574 

01:27:31.860 --> 01:27:40.980 

Cooper City Hall: No one else in the audience listening to speak this time there was no like I want to 

address some of the concerns that I heard from Mr gross. 

 

575 

01:27:42.540 --> 01:27:43.950 

Cooper City Hall: If I may go around it. 

 



576 

01:27:45.270 --> 01:27:59.130 

Cooper City Hall: So I heard that i've heard some of the comments with regards to the fire apparatus in 

the equipment and i've been on this day as for 10 years actually No, this is my 12th year. 

 

577 

01:27:59.700 --> 01:28:10.170 

Cooper City Hall: Here, on the day as and then within the last couple of years, last year, believe it was or 

the year before we had to amend the contract, and so we have a new contract in place. 

 

578 

01:28:11.070 --> 01:28:27.300 

Cooper City Hall: Between bso in the city Prior to that, I just want to make sure that the residents 

understand Prior to that, I believe in, please, Mr Napoli or Mr Horowitz please correct me if i'm wrong 

because I don't want to say anything. 

 

579 

01:28:28.800 --> 01:28:44.430 

Cooper City Hall: that's an error or that's incorrect now Prior to that, I believe that the responsibility of 

maintaining the all of the fire equipment apparatus, etc, etc, that was the responsibility of bsl correct. 

 

580 

01:28:45.780 --> 01:28:56.340 

Cooper City Hall: Okay, and so I hear I hear the concerns from our residents with regards to the things 

that we need to do. 

 

581 

01:28:57.420 --> 01:29:13.620 

Cooper City Hall: In terms of ensuring that we have the best possible equipment in place for the benefit 

and safety of our residents and I in our business all of our stakeholders and I certainly understand that, 

but I want to make sure that. 

 



582 

01:29:15.990 --> 01:29:17.820 

Cooper City Hall: folks understand that. 

 

583 

01:29:19.890 --> 01:29:33.180 

Cooper City Hall: At least the 10 of the 12 years and i've been up here, you know that responsibility for 

maintaining that equipment has failed on bsl and in no wise do I believe that they have put any of our. 

 

584 

01:29:34.530 --> 01:29:41.580 

Cooper City Hall: Homeowners residents, businesses and no wise do I believe that they have put 

anybody's life at risk or in danger. 

 

585 

01:29:42.660 --> 01:29:52.500 

Cooper City Hall: I support bsl police and fire, I will continue to do so because of the level of service that 

they have provided that they continue to provide to our residents. 

 

586 

01:29:53.580 --> 01:30:01.020 

Cooper City Hall: it's second to none so I wanted to say that, first, secondly with regards to the removal 

of our fire chief. 

 

587 

01:30:02.490 --> 01:30:06.090 

Cooper City Hall: You are correct, that is a, that is, the the. 

 

588 

01:30:07.380 --> 01:30:15.690 



Cooper City Hall: The responsibility of the of the city manager and I want to say you say to you and to all 

of our public. 

 

589 

01:30:17.880 --> 01:30:27.960 

Cooper City Hall: I have had zero conversations with Mr Napoli with with regards to me wanting to have 

him removed. 

 

590 

01:30:29.490 --> 01:30:31.530 

Cooper City Hall: Chief Bishop the fire chief. 

 

591 

01:30:32.910 --> 01:30:34.320 

Cooper City Hall: While I haven't known him. 

 

592 

01:30:35.760 --> 01:30:44.400 

Cooper City Hall: For number of years, like many of the folks that are in the room, have known him in 

the last two years or however long he's been our district tree, for the last year. 

 

593 

01:30:45.780 --> 01:30:49.950 

Cooper City Hall: He has been the consummate professional, I am sad to see him go. 

 

594 

01:30:51.180 --> 01:30:52.590 

Cooper City Hall: I do not support him. 

 

595 



01:30:54.000 --> 01:31:01.170 

Cooper City Hall: Not being our district chief because he was doing a phenomenal job, I can only say 

that. 

 

596 

01:31:02.340 --> 01:31:06.990 

Cooper City Hall: You know this is if this has all arisen as a result of. 

 

597 

01:31:08.100 --> 01:31:14.310 

Cooper City Hall: Who was on the fire truck serving a Santa Claus as a Community, I would hope. 

 

598 

01:31:15.720 --> 01:31:22.560 

Cooper City Hall: That we would in 2022 I hope that we would find a way to move forward. 

 

599 

01:31:23.700 --> 01:31:29.910 

Cooper City Hall: For all of the things that is good that goes on in this Community, I can tell you. 

 

600 

01:31:31.050 --> 01:31:34.650 

Cooper City Hall: I just i'm disappointed every single time. 

 

601 

01:31:36.450 --> 01:31:37.410 

Cooper City Hall: This city. 

 

602 



01:31:39.060 --> 01:31:43.620 

Cooper City Hall: Is captured in a way that doesn't reflect truly. 

 

603 

01:31:44.700 --> 01:31:46.350 

Cooper City Hall: What the city is all about. 

 

604 

01:31:47.970 --> 01:31:53.250 

Cooper City Hall: We are I don't want to see our city, done a disservice. 

 

605 

01:31:54.660 --> 01:31:56.880 

Cooper City Hall: Over things that. 

 

606 

01:31:59.250 --> 01:32:02.430 

Cooper City Hall: That should not be taken place and so. 

 

607 

01:32:03.810 --> 01:32:08.400 

Cooper City Hall: I wanted to say that to you and to all of the residents that are here. 

 

608 

01:32:09.780 --> 01:32:15.780 

Cooper City Hall: Never once have I done with Mr Napoli know with his predecessors have I ever. 

 

609 

01:32:17.280 --> 01:32:29.940 



Cooper City Hall: tried to micromanage them or try to dictate to them what they are supposed to do my 

job as your representative here on the day is is to provide the policy along with my colleagues. 

 

610 

01:32:30.690 --> 01:32:43.140 

Cooper City Hall: provide him with the guidance and allow Mr Napoli and his staff to execute whatever is 

the majority of the will of this Commission is as it pertains to our residents. 

 

611 

01:32:43.650 --> 01:32:53.580 

Cooper City Hall: So I don't get it, so I don't so i'm not constantly telling Mr Napoli how to do his job, Mr 

Napoli we brought him in because of his expertise. 

 

612 

01:32:54.000 --> 01:33:08.820 

Cooper City Hall: Because of the because of what he brings to the table and my expectations for him, 

and you can ask him, I would encourage any of our residents to talk to Mr Napoli or any of our staff. 

 

613 

01:33:10.050 --> 01:33:23.820 

Cooper City Hall: Our job up here, I believe, is to make sure that we are providing Mr Napoli and his staff 

with the proper resources so that they can bring about everything that needs to get done in this 

Community, and so. 

 

614 

01:33:24.540 --> 01:33:33.060 

Cooper City Hall: I know, moving forward, this is a new year, but my pledge my my continuous pledge to 

this community is a i'm a part of this Commission. 

 

615 

01:33:34.260 --> 01:33:43.500 



Cooper City Hall: I recognize Mr Napoli as the CEO as the individual who is supposed to run the city I 

recognize them as such. 

 

616 

01:33:43.950 --> 01:33:53.340 

Cooper City Hall: And while I have never micromanage them, I will not start this year or in a year 

thereafter, so I just wanted to to your to some of the comments that were made, I just wanted to make 

sure. 

 

617 

01:33:53.760 --> 01:34:04.110 

Cooper City Hall: That I shared that with the residents that's all I have me a thank you and you very 

much, we have two additional people, but that is the item 13 so it's not as if i'm ignoring you but we'll 

wait until then. 

 

618 

01:34:05.250 --> 01:34:10.320 

Cooper City Hall: For the agenda concerns moving on to the consent agenda, do I have emotion. 

 

619 

01:34:11.970 --> 01:34:13.740 

Cooper City Hall: Like mission melter second by. 

 

620 

01:34:14.790 --> 01:34:16.170 

Cooper City Hall: Second missing a grain. 

 

621 

01:34:17.850 --> 01:34:18.300 

Cooper City Hall: Although. 



 

622 

01:34:20.310 --> 01:34:34.290 

Cooper City Hall: Commissioner shrouded just Commissioner Meltzer yes, we should opportunity, yes, 

Commissioner, green yes Mayra yes, moving on to the regular agenda motion to approve any managers 

recommendation of Lord is so. 

 

623 

01:34:35.760 --> 01:34:42.870 

Cooper City Hall: Let me just get the name in there, Lord is manta con for the HR director so moved by 

Commission to green second by. 

 

624 

01:34:44.310 --> 01:34:45.780 

Cooper City Hall: me Ryan Commissioners router. 

 

625 

01:34:46.920 --> 01:34:52.290 

Cooper City Hall: Miss montana's right up front here i'm sorry this month economist oh right. 

 

626 

01:34:53.880 --> 01:34:55.860 

Cooper City Hall: I did not have an opportunity to meet you. 

 

627 

01:35:00.390 --> 01:35:10.680 

Cooper City Hall: Thank you, thank you, if you can just step up to the podium and let me be the first to 

say, welcome to Cooper city where i'm taking the vote, yet, but welcome to Cooper city. 

 

628 



01:35:11.190 --> 01:35:29.610 

Cooper City Hall: And if you can give us a little about yourself, thank you for having me again, my name 

is lori as managing i'm an attorney practicing but I love the practice and the Department of human 

resources, you guys have any questions, I know you guys were able to review my resume. 

 

629 

01:35:30.900 --> 01:35:31.740 

Cooper City Hall: credentials. 

 

630 

01:35:33.450 --> 01:35:43.740 

Cooper City Hall: I have no questions, other than again my apologies for not having met you, but I went 

through the resume you had me at attorney yeah you can never have too many attorneys right yes. 

 

631 

01:35:45.690 --> 01:35:46.470 

Cooper City Hall: Any questions. 

 

632 

01:35:47.670 --> 01:35:52.440 

Cooper City Hall: No, I just want to welcome you to Cooper city i'm really, really looking forward to. 

 

633 

01:35:53.550 --> 01:36:04.740 

Cooper City Hall: Bringing you in and having having your I mean i'm looking at your look at your resume 

and your your level of experience, and I think you're going to bring a tremendous amount of expertise to 

the city and. 

 

634 

01:36:05.430 --> 01:36:22.260 



Cooper City Hall: get us going in the right direction, so thank you welcome I just gonna be my pleasure, 

thank you, if you can call boat Commissioners router Yes, Commissioner Meltzer Commissioner pulteney 

Yes, Commissioner, green Yes, they are wrong, it is unanimous congratulations, thank you. 

 

635 

01:36:24.030 --> 01:36:39.030 

Cooper City Hall: Moving on time number five motion to approve the purchase of network switches 

moved by commissioning router the second by second missing a green mentioned shorter nothing 

missing green i'm good sir, mention coach Jamie nothing missing. 

 

636 

01:36:41.130 --> 01:36:51.750 

Cooper City Hall: Nothing major Ross Thank you call the boat Commissioners router yes can assure 

Meltzer yes Commission pulteney yes misha no Green yes may Ross yes. 

 

637 

01:36:52.440 --> 01:36:59.100 

Cooper City Hall: we've got time number six do have motion to approve the managed it security services 

motion to approve by commissioning strider. 

 

638 

01:36:59.760 --> 01:37:09.120 

Cooper City Hall: Second, second by commissioning green this jada no there isn't a green i'm good sir, 

thank Kristian Bush Cheney nothing there's no melter, I think, for me, all about. 

 

639 

01:37:10.230 --> 01:37:12.030 

Cooper City Hall: Commissioner strategists, Commissioner. 

 

640 

01:37:13.080 --> 01:37:22.500 



Cooper City Hall: Commissioner pazzini Yes, Commissioner, green yes near us, yes, Dr number seven Dr 

motion to approve the purchase of the new tonics cluster so moved. 

 

641 

01:37:24.060 --> 01:37:26.880 

Cooper City Hall: Second, second by Commission melter radha. 

 

642 

01:37:27.900 --> 01:37:33.780 

Cooper City Hall: Krishna melter nothing arrows mentioned a green i'm good so emission Cheney thing 

about. 

 

643 

01:37:34.950 --> 01:37:35.340 

Cooper City Hall: Commissioner. 

 

644 

01:37:36.360 --> 01:37:51.060 

Cooper City Hall: Commissioner Meltzer Yes, Commissioner pulteney Yes, Commissioner, green, yes, 

there is yes, good motion to approve a work order with Chen more of a professional services to assist 

with the drainage improvements at Philips sports complex. 

 

645 

01:37:52.770 --> 01:38:05.070 

Cooper City Hall: So moved by commissioning grand second by second missing an altar missing green i'm 

good sir, thank you, Mr melter now i'm fine with this, I just you know when I had when I met with staff 

last week. 

 

646 

01:38:06.600 --> 01:38:14.130 



Cooper City Hall: You know what i'm not even gonna mention now it's it's it's germane to the subject, 

but i'll wait till Commissioner concerns fair enough, thank you mentioned cool Jamie. 

 

647 

01:38:15.000 --> 01:38:27.240 

Cooper City Hall: Nothing nothing for me thanks mission charter at just to remind you that I have a 

professional relationship, if you will, being that Chen more is a associate member of the bird league of 

cities i've met them there. 

 

648 

01:38:28.020 --> 01:38:37.170 

Cooper City Hall: That is about the most, I can say, other than a very pleasant people Berg professional 

people very well respected people in the Community, having said that quote. 

 

649 

01:38:38.460 --> 01:38:46.020 

Cooper City Hall: Commissioner shroud as Commissioner Meltzer Yes, Commissioner porcine Yes, 

Commissioner, green Yes, they are Ross yes. 

 

650 

01:38:47.010 --> 01:39:00.060 

Cooper City Hall: You have motion to approve the proposed guidelines to the Community grant 

programs bonded with a rp a motion for discussion by shutter second Charter and second by 

commissioned a green register. 

 

651 

01:39:01.710 --> 01:39:02.610 

Cooper City Hall: For it foursome. 

 

652 

01:39:03.990 --> 01:39:08.820 



Cooper City Hall: And I had a question we had some talk regarding. 

 

653 

01:39:11.190 --> 01:39:16.350 

Cooper City Hall: utility assistance and some of the other systems that it would have to it would need to 

be. 

 

654 

01:39:17.910 --> 01:39:21.660 

Cooper City Hall: Any application or version of received it would would need to pay down. 

 

655 

01:39:22.710 --> 01:39:27.660 

Cooper City Hall: The oldest debt that they own first I don't know if there's revisions made it in there 

not. 

 

656 

01:39:28.320 --> 01:39:38.460 

Cooper City Hall: Commissioner, we reached out to the consultant and there's a great degree of 

difficulty to do that and we're tracking how much we're paying them and how much we're paying. 

 

657 

01:39:38.880 --> 01:39:48.540 

Cooper City Hall: The different utilities so so we because of that that was not recommend that that was 

not being recommended because their difficulty in terms of application. 

 

658 

01:39:51.180 --> 01:39:58.140 

Cooper City Hall: i'm beyond that, if I may be on that with the agenda, we had distributed the proposed 

guidelines. 



 

659 

01:39:58.920 --> 01:40:10.620 

Cooper City Hall: This primarily to a great degree mirrors what you have previously seen and what we 

did was to highlight some additional adjustments which were recommended recommending after. 

 

660 

01:40:10.980 --> 01:40:21.690 

Cooper City Hall: meeting with the Commissioners and the proposed revision is what's being 

recommended this addresses the small business and nonprofits and the assistance to household. 

 

661 

01:40:22.230 --> 01:40:39.960 

Cooper City Hall: Which that deals with rent and mortgage and utilities, this is consistent, these 

guidelines are consistent with the Federal guidelines and the intent of the program in terms of economic 

stimulus and restoration of services, one of the concerns I have is the gross revenue. 

 

662 

01:40:42.150 --> 01:40:53.730 

Cooper City Hall: That that concerns me, because in a service and service based business that would be a 

lot of money, but any anything where you're actually have equipment involved yc service and thinking of 

you know what we do. 

 

663 

01:40:54.480 --> 01:40:58.680 

Cooper City Hall: But in any business where you actually have a lot of you know equipment purchased. 

 

664 

01:40:59.280 --> 01:41:08.580 

Cooper City Hall: You could easily get over that number and it's it's not you know it's kind of misleading 

you think Oh well, somebody as gross revenues over $2 million. 



 

665 

01:41:08.970 --> 01:41:17.370 

Cooper City Hall: Then they shouldn't need these funds, but if they have a project, where they bought 

$1.8 million worth of equipment. 

 

666 

01:41:18.030 --> 01:41:28.590 

Cooper City Hall: For the customer and they charge 1.9 million for the job their their revenue is going to 

be on that hundred thousand not on the flow through of the of the gross. 

 

667 

01:41:29.340 --> 01:41:45.120 

Cooper City Hall: So I just have a little bit of a concern for that AC AC business AC businesses, for 

example, end up having very high gross revenue, as a result of the actual equipment that that that the 

purchase price flows through to them, so that that's one of my concerns. 

 

668 

01:41:46.230 --> 01:41:56.250 

Cooper City Hall: And I share that even with the and I guess nonprofits you wouldn't really have that 

much equipment unless you're talking about an association Community association, but. 

 

669 

01:41:57.060 --> 01:42:08.550 

Cooper City Hall: You know, one of our Community associations that's a nonprofit may spend several 

million redoing their roads, but they're small staff, they might still need help with that and so that's 

what concerns. 

 

670 

01:42:09.240 --> 01:42:14.130 

Cooper City Hall: I don't think it should really go off of gross revenue, because I think that's not an 

accurate number and. 



 

671 

01:42:15.210 --> 01:42:16.740 

Cooper City Hall: I don't know if any of my colleagues will agree. 

 

672 

01:42:18.330 --> 01:42:25.020 

Cooper City Hall: I actually I think gross revenue is exactly how we should do this because it's I think it's 

probably more verifiable. 

 

673 

01:42:26.520 --> 01:42:28.110 

Cooper City Hall: Revenue I mean. 

 

674 

01:42:29.940 --> 01:42:43.140 

Cooper City Hall: And I think in the spirit of this for small businesses, I think, in a spirit of giving these 

grants we wanted, I mean we're going to have any number of businesses apply for these grants, but I 

think in the spirit of things we want to help the small guys out here. 

 

675 

01:42:44.250 --> 01:42:48.720 

Cooper City Hall: not saying that the others aren't aren't worthy but I guess somewhere, we have to 

draw a line. 

 

676 

01:42:49.890 --> 01:42:59.040 

Cooper City Hall: Well i'm just I don't I agree with you, but I don't think that the way you do that as often 

gross revenue because equipment is included in gross revenue. 

 



677 

01:42:59.820 --> 01:43:07.710 

Cooper City Hall: But equipment, so when you go and purchase an AC unit, so you purchased an AC unit 

for $100,000 yeah easy number the. 

 

678 

01:43:08.310 --> 01:43:20.130 

Cooper City Hall: let's say the profit margins 5% yeah but the I can $5,000 is the amount of business are 

doing is suffered, not the amount of revenue they're making I think we're looking at here is right, but 

you're putting a cap on you're putting a gross revenue so like. 

 

679 

01:43:20.730 --> 01:43:29.820 

Cooper City Hall: AC companies, the gross revenue is very high, because all the equipment that flows 

through to them is is talking about net revenue and you're talking about expenses. 

 

680 

01:43:32.340 --> 01:43:40.230 

Cooper City Hall: you're talking about net revenue and you're setting a ceiling on a gross yeah so they 

could they could have they could you know say you had $100,000 he. 

 

681 

01:43:40.830 --> 01:43:51.120 

Cooper City Hall: gave in a cost in 95 they might have to buy 1000 bucks when you talk about like talking 

about a company that had to buy an AC for the police any company that has the equipment in there is. 

 

682 

01:43:51.570 --> 01:44:05.880 

Cooper City Hall: That they're grown, though I think I think the idea here is to have it kept on based on 

gross revenue because gross revenue is something that you can measure from year to year you're 

looking at apples versus apples net revenue is it you know look Okay, it may. 

 



683 

01:44:07.470 --> 01:44:18.690 

Cooper City Hall: Only apply for federal grants usually they look at your net and and they see it would 

net has increased or decreased I don't know if that's really what affects your bottom line what to bring 

home and that's what. 

 

684 

01:44:19.260 --> 01:44:28.350 

Cooper City Hall: that's what matters for my money, what matters is if they're doing less business and 

they were doing the previous year, I mean to me it's a matter of it's a matter of what their what their 

gross receipts are. 

 

685 

01:44:28.800 --> 01:44:36.360 

Cooper City Hall: But that's that's an easy way of measuring if you sell your whether there was a way if 

you sell $10 million of plants and the cost you 12 million. 

 

686 

01:44:36.750 --> 01:44:42.180 

Cooper City Hall: You lost $2 million yeah but that's nothing worse off what was that what was it called 

remember, we were doesn't matter. 

 

687 

01:44:43.020 --> 01:44:48.570 

Cooper City Hall: that's why we're getting the money, based on hardship over the decrease shows have 

a pandemic decrease me on that, but. 

 

688 

01:44:48.960 --> 01:44:58.050 

Cooper City Hall: When you sell your plans that that feature gross revenue, a month what's my gross 

revenue, the actual cost of the plan, of course, it does so, if you if you sell on how are you going to. 

 



689 

01:44:59.220 --> 01:45:07.710 

Cooper City Hall: ask you this, how are you how are you going to determine whether i'm paying more for 

plants because of the pandemic they get there is no, no, you can't look at the. 

 

690 

01:45:08.100 --> 01:45:17.190 

Cooper City Hall: The only the only three, the only the real truest measure is looking at the gross 

revenue got me my expenses went up is because a cove it I don't know, nobody can nobody can 

quantify things. 

 

691 

01:45:18.240 --> 01:45:27.480 

Cooper City Hall: have gone down but i'm just saying a cap on it at 2 million it's probably not an issue 

you know, let me, let me just finish it I also spoke spoke with Horace last week at our meeting. 

 

692 

01:45:28.440 --> 01:45:45.150 

Cooper City Hall: And one thing that i'd like to see is more data from like Horace you I think you brought 

up CPI know Maybe it was a Carlos who brought it up that there's there's all kinds of there's all kinds of 

metrics available for different for different businesses for different. 

 

693 

01:45:46.380 --> 01:45:54.540 

Cooper City Hall: industries, if you will, you know, a candy store there might be metrics out there saying 

that hey you know what candy stores have suffered 36%. 

 

694 

01:45:54.840 --> 01:46:01.740 

Cooper City Hall: Loss of gross revenue, because of the pandemic in the last year, then we have 

something prepared and we have something another set of eyes, if you will, to be. 

 



695 

01:46:03.060 --> 01:46:10.890 

Cooper City Hall: To look at when it's remember, we have to make a decision whether somebody is 

qualified whether they're whether they are worthy of this. 

 

696 

01:46:11.790 --> 01:46:18.630 

Cooper City Hall: Strictly because of the pandemic, I remember sometimes i'm not going to say that 

anybody can do this, but sometimes the books get cooked. 

 

697 

01:46:19.320 --> 01:46:27.480 

Cooper City Hall: And, and you know I don't want to reward people that are just bad business people, I 

want to reward people and give them grants if they truly truly are no, I agree with you. 

 

698 

01:46:27.690 --> 01:46:32.730 

Cooper City Hall: If they qualify, you know what is the spirit of this thing what I was saying, with this is 

the issue with. 

 

699 

01:46:33.480 --> 01:46:38.010 

Cooper City Hall: With this is the contractors, for example, if you have a million dollar house bill. 

 

700 

01:46:38.520 --> 01:46:45.030 

Cooper City Hall: $8 million ministry their gross revenue, even though they're not getting anywhere near 

that all the all the equipment and the subs all that comes out of their thing. 

 

701 



01:46:45.480 --> 01:46:52.710 

Cooper City Hall: So their percentage might be, I understand it, you know it, but how do you know if 

there was expenditures that they're paying or. 

 

702 

01:46:53.160 --> 01:46:54.540 

Cooper City Hall: If they're paying more than they were last. 

 

703 

01:46:54.810 --> 01:47:00.630 

Cooper City Hall: How do you know you look and see that the revenue decrease but i'm just saying why 

are we capturing and at businesses to brush revenue not well. 

 

704 

01:47:00.810 --> 01:47:08.610 

Cooper City Hall: Okay, so what would you what would you suggest, I don't think it matters what it 

exceeds when we look at well here's the thing, though it's based on first come, first serve. 

 

705 

01:47:09.030 --> 01:47:13.080 

Cooper City Hall: All right, I mean if i'm understanding this correctly Horace this is first come, first serve 

whoever it is. 

 

706 

01:47:13.620 --> 01:47:25.740 

Cooper City Hall: Yes, it is based on first girlfriend we're giving the gap, we have here at the lead it's up 

to 300 I think it's chapter 2015 to $20,000 grant for the business now it's $15,000 grant for the business. 

 

707 

01:47:26.820 --> 01:47:32.070 



Cooper City Hall: I mean look if we're granted if we're capping it at $15,000 if we give all the money. 

 

708 

01:47:33.420 --> 01:47:39.210 

Cooper City Hall: for doing all $15,000 grants I guess it's 20 businesses that could benefit from this 

$300,000. 

 

709 

01:47:40.890 --> 01:47:49.830 

Cooper City Hall: I looked at $2 million CAP that's that's that's my two cents, if you guys, you know if you 

want to try something different, if you think there's benefit to it let's talk about it. 

 

710 

01:47:51.090 --> 01:47:51.870 

Cooper City Hall: Anything gentlemen. 

 

711 

01:47:53.250 --> 01:47:55.560 

Cooper City Hall: Why are we if the CAP is. 

 

712 

01:47:57.180 --> 01:48:11.490 

Cooper City Hall: not really sure why we're having this conversation if there's only a total of $300,000 

right yes that's correct K so there's a total of $300,000 and we're worrying about what the caps should 

be. 

 

713 

01:48:13.170 --> 01:48:21.840 

Cooper City Hall: mission or Meltzer I, and I agree with you, I don't want us to make sure that we don't 

lose the the spirit in the essence of what this. 



 

714 

01:48:22.290 --> 01:48:41.820 

Cooper City Hall: What this is going to represent for our Community, so I hear the I hear the the 

conversations that's going on, but I think Mr Horace please correct me if i'm wrong, the end of the 

organization that's provided the criteria they're also going to ensure that. 

 

715 

01:48:44.070 --> 01:48:54.960 

Cooper City Hall: they're all of the proper document documentation from those entities that apply 

they're going to make sure that they that they meet those those requirements, yes. 

 

716 

01:48:55.320 --> 01:49:06.000 

Cooper City Hall: Yes, they will be monitoring it and enforcing it, but just to clarify they provided some 

input, the criteria came from some of the comments we heard from you, with the input from staff with 

their experience. 

 

717 

01:49:06.630 --> 01:49:17.610 

Cooper City Hall: One of the concerns relative to this is that it's targeted towards small business, the 

small SBA has small business probably up to 1400 in terms of. 

 

718 

01:49:18.270 --> 01:49:26.730 

Cooper City Hall: Employees we don't have a way of capturing our number of employees for small 

businesses, so there were you know it's an arbitrary thing. 

 

719 

01:49:27.030 --> 01:49:37.350 

Cooper City Hall: And the suggestion was to select 2 million figuring that those with revenue significantly 

higher would have more resources and hopefully more ability to recover. 



 

720 

01:49:38.130 --> 01:49:48.390 

Cooper City Hall: So that that was our our So let me ask you this, are you comfortable with the the camp, 

this is staffs recommendation which I provided to the manager Okay, thank you, I have nothing for. 

 

721 

01:49:49.740 --> 01:49:57.750 

Cooper City Hall: I think I think wood horse had said hit the nail on the head, and that is anything a book 

2 million is really not a small business. 

 

722 

01:49:58.770 --> 01:50:09.600 

Cooper City Hall: And that's where they CAP it at I don't have a great problem with that and horse can 

confirm for me that duplicity is not going to happen, so we have rental assistance. 

 

723 

01:50:10.140 --> 01:50:23.250 

Cooper City Hall: or mortgage assistance that they have applied for received in prior months or years 

assistance that they can't use those same months, if you will, that same data. 

 

724 

01:50:23.730 --> 01:50:35.280 

Cooper City Hall: To now doubled it yeah that's one of the that's one of the changes we made to reflect 

those concerns and on the first page of the handout that we gave you the last line indicates that they 

have received. 

 

725 

01:50:35.700 --> 01:50:47.610 

Cooper City Hall: Funding from the city's curious program they can't use the same information, the same 

the same laws for the same period, thank you very much yeah my and my My biggest concern and we 

can talk about this for what an hour and a half last week. 



 

726 

01:50:48.990 --> 01:50:57.240 

Cooper City Hall: We just I just want to make sure that we that we tighten this thing up and i'm not going 

to say this sound again like I said it at that meeting last week, it sounds very caustic, but when. 

 

727 

01:50:57.870 --> 01:51:08.700 

Cooper City Hall: Money is being given away you're always you're always facing possibilities of fraud, 

and we, as a city we're going to be administering this program, with the help of our strategic 

philanthropies. 

 

728 

01:51:09.240 --> 01:51:17.400 

Cooper City Hall: And we just want to and i'm sure everybody else on the Commission gave into it, as far 

as you know, tightening this thing up I like what I see here. 

 

729 

01:51:18.330 --> 01:51:25.860 

Cooper City Hall: it's you know we're just protecting ourselves and protecting the interest of the 

Community, so I appreciate the efforts and I. 

 

730 

01:51:26.850 --> 01:51:34.830 

Cooper City Hall: You know I look forward to seeing how things shake down and the other thing I just 

want to make clear as we spoke and I just just did you can confirm this for me. 

 

731 

01:51:35.400 --> 01:51:47.610 

Cooper City Hall: If we're not seeing a demand coming in, for one of the three aspects of this and we can 

always shift resources towards something where there's a higher demand the correct it's a fluid 

situation correct terrific Thank you, of course. 



 

732 

01:51:49.560 --> 01:52:02.040 

Cooper City Hall: One of the other, I think you missed the point was missed the $2 million CAP is OK, but 

the qualification criteria should be net income. 

 

733 

01:52:03.510 --> 01:52:14.640 

Cooper City Hall: it's okay that's a $2 million CAP gross revenue, but the qualification capture the net 

income if it's not grossing not gross correct if it's not because if it's gross it's that's that's the difference 

that's why. 

 

734 

01:52:17.340 --> 01:52:24.600 

Cooper City Hall: i'm sorry that that's how it is it's the 10% that qualification is net grow but it says gross 

That was a change and gross for the. 

 

735 

01:52:25.680 --> 01:52:28.560 

Cooper City Hall: Written gross revenue that's pretty rough. 

 

736 

01:52:29.580 --> 01:52:32.010 

Cooper City Hall: that's all of them are gross like the one extra. 

 

737 

01:52:34.470 --> 01:52:38.760 

Cooper City Hall: So as a recommendation that the word gross be replaced with net. 

 

738 



01:52:40.500 --> 01:52:47.340 

Cooper City Hall: yeah it should it should be no I think what Commissioner Chinese saying is that the net 

for the loss correct. 

 

739 

01:52:48.720 --> 01:52:54.180 

Cooper City Hall: qualify, in order to qualify you see if they lost income based on their net income. 

 

740 

01:52:55.470 --> 01:53:03.300 

Cooper City Hall: not based on the gross revenues yeah can you prove that those expenses are coven 

related because that's what this this that's the spirit of this. 

 

741 

01:53:04.830 --> 01:53:15.180 

Cooper City Hall: Was that the revenues of company related either we're not some business know at 

least there's a way of quantifying it Max I mean like like want to find that income, the same number no 

number is there is. 

 

742 

01:53:16.590 --> 01:53:25.680 

Cooper City Hall: There is data put up a number of data put out by Federal Government that you that 

you can look at to get you know, a covert period because coconut. 

 

743 

01:53:27.030 --> 01:53:28.320 

Cooper City Hall: oil revenues declining. 

 

744 

01:53:31.080 --> 01:53:32.520 



Cooper City Hall: I don't want to reward people for the. 

 

745 

01:53:33.630 --> 01:53:34.920 

Cooper City Hall: same thing when. 

 

746 

01:53:36.480 --> 01:53:49.620 

Cooper City Hall: we're Okay, the reason must be covert related what we're saying is, it should be their 

net revenue went down cool We really did not their gross revenue went down closely related know 

gross revenue is one number net revenue you're looking at that you're looking at all the expenditures. 

 

747 

01:53:50.880 --> 01:53:59.040 

Cooper City Hall: That was on the tech using the tax return, because they have incredible answers as 

well, whatever you, whatever the majority wants to do, I will not support that. 

 

748 

01:53:59.670 --> 01:54:10.740 

Cooper City Hall: But aren't you how are you verifying it with with the 990 right or they would with a tag 

is that is the 999 99 and that and. 

 

749 

01:54:11.400 --> 01:54:17.070 

Cooper City Hall: No profit and loss it's correct well it shouldn't, be it shouldn't it shouldn't be the case, 

one or the. 

 

750 

01:54:17.940 --> 01:54:26.910 

Cooper City Hall: realize for 2021 there, there is a very small chance that people are going to the 

business owners are going to be providing us with a tax return for 2021 when they apply for this money. 



 

751 

01:54:27.480 --> 01:54:33.000 

Cooper City Hall: And they will make the tax records he lived in their tax returns so far nobody okay so 

they're going to give you a profit loss statement. 

 

752 

01:54:33.810 --> 01:54:42.720 

Cooper City Hall: But those are totally you accept a profit loss and I guess, we are, I guess we're going to 

accept that and and just use that as a basis, I mean based on you know. 

 

753 

01:54:43.200 --> 01:54:57.420 

Cooper City Hall: and trust them that they're that their expenditures are coven related or that we 

require the tax returns, let them go that's what I that's what I said at the meeting right that's what I 

suggest that if the meeting I think that's that's the prudent way of handling it but it's not actually. 

 

754 

01:54:58.620 --> 01:55:06.150 

Cooper City Hall: yeah and horror and horsburgh I think it was hard to brought up the point that you 

know it makes the timing of it may not be such where it's going to be possible. 

 

755 

01:55:06.900 --> 01:55:13.290 

Cooper City Hall: But I think that would, I think that would encourage people if they want it, they want 

to benefit from this program go get your taxes done. 

 

756 

01:55:13.890 --> 01:55:21.150 

Cooper City Hall: got to do them anyway yeah, because how else you're going to know what your what 

your bottom line is anyway right, I mean, I think it has to be the tax return. 



 

757 

01:55:22.680 --> 01:55:32.640 

Cooper City Hall: Because we could just make a profit, they are the profit loss is don't they change well 

it's both it's the required hmm the both required okay and. 

 

758 

01:55:33.180 --> 01:55:44.730 

Cooper City Hall: And this this program is going to last for per year and so we'll give them time to file to 

do their taxes for 2021 but if we're going to do the techcrunch and we just go off the net. 

 

759 

01:55:46.170 --> 01:55:54.330 

Cooper City Hall: Basically, they lie don't lie they lie did I read it it's a Horwitz if they provide the tax 

returns are those well those become public records. 

 

760 

01:55:57.420 --> 01:56:07.440 

Cooper City Hall: To the extent that there's exempt information contained within those documents that 

out that information great exempt to not become public their portions which may be a public record, 

but everything that's exempt under Florida load remain exempt. 

 

761 

01:56:07.830 --> 01:56:15.630 

Cooper City Hall: It will absolutely okay yeah it same thing with your data points produce your revenues 

and and it's exam. 

 

762 

01:56:19.890 --> 01:56:29.250 

Cooper City Hall: In addition, Commissioner, if I may offer the tax return is based on the information 

they provide and compile and certifying a test that it's correct. 



 

763 

01:56:29.670 --> 01:56:32.700 

Cooper City Hall: If we require profit and loss statement they're expected to do the same. 

 

764 

01:56:33.120 --> 01:56:41.040 

Cooper City Hall: provide the information, a test that it is correct in one case it's going to the irs and the 

other cases it's coming to us, which is going to be sent. 

 

765 

01:56:41.340 --> 01:56:51.750 

Cooper City Hall: and subject to the federal scrutiny also so so it's an a test station that they're required 

to do either way, in addition to that, in some cases, depending on the period that they are claiming. 

 

766 

01:56:52.500 --> 01:57:05.010 

Cooper City Hall: If it's for a period in in 20 a couple of months, or are you know visa V 19 it, you know 

they may require the 19 and 20 tax return and not necessarily required the 21. 

 

767 

01:57:06.840 --> 01:57:14.850 

Cooper City Hall: My two things, or it should be based off a tax return, and they should be required to 

sign a sworn affidavit which they are. 

 

768 

01:57:17.550 --> 01:57:21.300 

Cooper City Hall: That that's the two things I want the sworn affidavit needs to say it's coven related. 

 

769 



01:57:22.320 --> 01:57:32.580 

Cooper City Hall: And the tax article about providing tax returns i'm particular about providing tax 

returns i'd rather i'd rather just have a profit loss. 

 

770 

01:57:37.710 --> 01:57:47.550 

Cooper City Hall: And I understand why because of the tax return an example shows ownership of the of 

the company that's not provided under a profit loss or anywhere else. 

 

771 

01:57:48.990 --> 01:57:51.450 

Cooper City Hall: there's other information on the tax return that's private. 

 

772 

01:57:52.650 --> 01:57:53.880 

Cooper City Hall: That you may not want, as well as. 

 

773 

01:58:00.900 --> 01:58:01.950 

Cooper City Hall: whenever you guys wanted it. 

 

774 

01:58:04.500 --> 01:58:15.900 

Cooper City Hall: doesn't matter doesn't matter they leave the professionals have come up with the 

criteria we have a motion to approve it, I haven't been convinced it criteria to be changed. 

 

775 

01:58:17.100 --> 01:58:20.820 

Cooper City Hall: And so i'm in favor of approving guidelines as a stand. 

 



776 

01:58:23.100 --> 01:58:23.640 

Cooper City Hall: On the boat. 

 

777 

01:58:25.530 --> 01:58:26.520 

Cooper City Hall: Krishna shadow. 

 

778 

01:58:28.980 --> 01:58:29.310 

No. 

 

779 

01:58:32.370 --> 01:58:40.890 

Cooper City Hall: No, no, Commissioner Meltzer yes, Mr porcine know mission of green yes may Ross 

yes. 

 

780 

01:58:41.940 --> 01:58:43.620 

Cooper City Hall: Moving on to Item number 10. 

 

781 

01:58:45.330 --> 01:58:46.380 

Cooper City Hall: You have a. 

 

782 

01:58:47.820 --> 01:59:03.600 

Cooper City Hall: discussion and possible action on the city's compensation plan and approval of 

engagement with HR compensation consultants llc HR CC motion update the compensation plan motion. 



 

783 

01:59:06.810 --> 01:59:13.650 

Cooper City Hall: of emotion, for what, though, because it's really for discussion, right now, emotional 

discussion and my emotion is two. 

 

784 

01:59:14.910 --> 01:59:33.690 

Cooper City Hall: Plus phones so to allow our HR director to consider this item and we present it where 

they should go she's appeared to allow our HR director to give her an opportunity to look at it, since we 

just hired her let's give her an opportunity to go second to that absolutely second. 

 

785 

01:59:34.740 --> 01:59:35.970 

Cooper City Hall: Any further discussion. 

 

786 

01:59:37.230 --> 01:59:48.660 

Cooper City Hall: Yes, for me, my i'm not comfortable with the HR compensation consultants they I 

agree with that and that's also something we'll discuss with her yeah my. 

 

787 

01:59:49.110 --> 02:00:07.020 

Cooper City Hall: My issue well I think she should handle it but as far as it comes with the with this 

company my issue is the mistakes that have happened in the past they did a city wide compensation 

study the part time employees were left off the some of the building inspectors were left off. 

 

788 

02:00:09.000 --> 02:00:10.020 

Cooper City Hall: We had that issue with. 

 



789 

02:00:11.670 --> 02:00:20.400 

Cooper City Hall: I think there's the structural or whoever and addition to that, last time they were here 

in front of the Commission or. 

 

790 

02:00:20.790 --> 02:00:38.910 

Cooper City Hall: One of the times commissionable Cheney had asked them about benefits they said that 

they didn't use benefits in the methodology to come up with it i've found several errors in the the actual 

job descriptions that they've they've gone over, we have the part time one part time. 

 

791 

02:00:40.170 --> 02:00:55.320 

Cooper City Hall: series eight had more responsibilities than the full time one, so I just think it's flawed, 

maybe it's not them, maybe the information they were given was was inadequate, but i've raised 

concerned about this, and those concerns haven't been. 

 

792 

02:00:56.490 --> 02:01:11.130 

Cooper City Hall: resolved so I couldn't rely on me information producing this company at this point 

because I don't I just don't have confidence in it so and and in in relation to that we do have katie Bush 

on virtual. 

 

793 

02:01:12.420 --> 02:01:15.900 

Cooper City Hall: She may wish to respond to that all bit the most needs to. 

 

794 

02:01:17.370 --> 02:01:20.760 

Cooper City Hall: What you say postpone would defer what differ until. 

 



795 

02:01:21.960 --> 02:01:24.420 

Cooper City Hall: I would like to show you there. 

 

796 

02:01:26.520 --> 02:01:27.180 

Katie Busch: Good evening. 

 

797 

02:01:27.930 --> 02:01:28.500 

Good evening. 

 

798 

02:01:32.250 --> 02:01:34.470 

Cooper City Hall: urns can you address them. 

 

799 

02:01:35.070 --> 02:01:41.610 

Katie Busch: yeah absolutely I think it's important if we go back to the scope of work. 

 

800 

02:01:42.690 --> 02:01:58.230 

Katie Busch: For the prior studies and understand those fully that may shed light on some of the 

concerns that were brought up so we've got to go back to the foundation, the scope of work of what 

was asked to be performed. 

 

801 

02:01:59.730 --> 02:02:07.530 

Katie Busch: was fully and completely performed properly by HR compensation consultants HR CC. 



 

802 

02:02:08.730 --> 02:02:21.030 

Katie Busch: In terms of benefits that was not included in the previous scope of work, so I think it's 

important to go back I absolutely agree with you all have the new HR director. 

 

803 

02:02:21.660 --> 02:02:42.570 

Katie Busch: and evaluate the work that was done previously understand what the previous scope of 

work was and how each item in our presentation and work met that scope and then identify whether or 

not she wants to expand the scope of work for this particular study. 

 

804 

02:02:46.890 --> 02:02:52.950 

Cooper City Hall: appreciate that, having said that anything else for discussion on this motion call the 

vote. 

 

805 

02:02:55.980 --> 02:03:07.200 

Cooper City Hall: Commissioners router i'm to postpone it, yes, I mean that's our mission Meltzer Yes, 

Commissioner porcine yes Krishna green yes Mayra yes. 

 

806 

02:03:08.580 --> 02:03:15.510 

Cooper City Hall: Thank you, Miss verse and we will continue Item number 11 discussion regarding the 

fire assessment methodology. 

 

807 

02:03:19.170 --> 02:03:28.770 

Cooper City Hall: It says finance, but Joe you're gonna yeah last course I mean i'll ask Jacob to them okay 

miss America mission, good evening, and this item is listed as a finance item, but I will. 



 

808 

02:03:31.080 --> 02:03:34.350 

Cooper City Hall: suggest that our office had a role in placing this on the agenda as well. 

 

809 

02:03:34.980 --> 02:03:40.350 

Cooper City Hall: This item is not on the agenda this evening for any action regarding the fire assessment 

tonight to be very clear. 

 

810 

02:03:40.650 --> 02:03:49.770 

Cooper City Hall: What we're asking both staff and the city attorney's office is some clarification from 

the Commission as to the commission's intent with regards to the fire assessment for the upcoming 

fiscal year. 

 

811 

02:03:50.790 --> 02:04:01.740 

Cooper City Hall: We were call last summer last May, June, July we began discussing the fire assessment, 

there were a number of different options that the Commission discussed in the context of exemptions 

to the assessment. 

 

812 

02:04:02.100 --> 02:04:08.640 

Cooper City Hall: We have our methodology, which was included in the backup prepared by me analytics 

who's our consultant, I believe, Mr wallace maybe with us this evening. 

 

813 

02:04:09.240 --> 02:04:18.720 

Cooper City Hall: What we're asking this evening is if the Commission is intending to reconsider any 

portion of its assessment or any portion of its exemptions for the upcoming fiscal year. 



 

814 

02:04:19.050 --> 02:04:26.040 

Cooper City Hall: we'd like the direction authorization from the Commission to go back to our 

consultants, make sure that our methodology is up to date. 

 

815 

02:04:26.430 --> 02:04:32.430 

Cooper City Hall: and confirms all of the different approaches that the Commission discussed last year to 

keep all options on the table. 

 

816 

02:04:32.700 --> 02:04:40.440 

Cooper City Hall: In the event, the Commission order to consider any one of those options at the 

appropriate time, when the assessment is first considered later in the year for the summer. 

 

817 

02:04:40.920 --> 02:04:50.880 

Cooper City Hall: And again we're not asking the Commission to take any action tonight in the context of 

assessments, but we know that the property appraiser's office requests any changes to the city's 

methodology by May 1. 

 

818 

02:04:51.420 --> 02:04:55.680 

Cooper City Hall: They do consider a change to the exemption status of any institutional. 

 

819 

02:04:56.310 --> 02:05:03.570 

Cooper City Hall: Residents of the city and nonprofits churches or religious organizations and any others 

to be considered a change to the methodology. 

 



820 

02:05:03.870 --> 02:05:12.000 

Cooper City Hall: So the city administration and the city attorney's office would just like to ensure that 

all of the pieces are in place in the context of our study and methodology. 

 

821 

02:05:12.210 --> 02:05:21.930 

Cooper City Hall: So that when it comes time for the Commission to consider an assessment for the next 

fiscal year all the options that the Commission may want to consider that, at that time are supported by 

the methodology. 

 

822 

02:05:23.880 --> 02:05:24.330 

Cooper City Hall: There are. 

 

823 

02:05:25.440 --> 02:05:31.680 

Cooper City Hall: There are some of the correct me if i'm wrong with the Horowitz there will be some 

minor adjustments that will need to be done. 

 

824 

02:05:32.250 --> 02:05:43.500 

Cooper City Hall: Going forward there well to to our methodology, there may be at the Commission 

provides the direction this evening we'll go back with our finance department and Rica quarter with our 

professional consultants. 

 

825 

02:05:43.890 --> 02:05:49.170 

Cooper City Hall: to review the methodology to make sure it's consistent with all of the most recent data 

that we have available. 

 



826 

02:05:49.650 --> 02:05:55.290 

Cooper City Hall: Last year the Commission discussed a number of different options in the context of the 

assessments and exemptions, there is discussions about. 

 

827 

02:05:55.320 --> 02:06:02.880 

Cooper City Hall: without considering without touching exemptions still are some minor just it would it 

would be an update to our methodology which which would, which would. 

 

828 

02:06:03.000 --> 02:06:09.360 

Cooper City Hall: help and support whatever approach the city took in the context of a fire assessment 

even keeping the exemptions, the same as they are today. 

 

829 

02:06:11.520 --> 02:06:20.190 

Cooper City Hall: Richard green Mr Ross and I spoke to a Mr Horowitz earlier today, and I know they're 

there will probably be some minor tweaks to it. 

 

830 

02:06:22.350 --> 02:06:33.210 

Cooper City Hall: i'm okay with that so long as I will be continued to support the 100% 100% exemptions 

for our nonprofit organizations here. 

 

831 

02:06:34.080 --> 02:06:40.680 

Cooper City Hall: In Cooper city, they do so much number half of our residents here throughout the 

throughout the city throughout the year. 

 

832 



02:06:41.010 --> 02:06:50.730 

Cooper City Hall: And so, if my position is going to continue it's going to remain the same with the 

hundred percent exemptions for our nonprofit organizations that's all I have in there, thank you, thank 

you. 

 

833 

02:06:51.270 --> 02:07:00.240 

Cooper City Hall: notes or anything yeah thanks mate Ross, and this is just you know i'm looking at at at 

what we currently abide by. 

 

834 

02:07:01.770 --> 02:07:08.430 

Cooper City Hall: As far as how we're assessing the different classes and i'm just wondering just for 

discussion purposes, if. 

 

835 

02:07:09.450 --> 02:07:23.580 

Cooper City Hall: i'm looking at the, of course, the biggest contributor to our fire system that's the 

residential Community or 11,662 units units, if you will, and right now that everybody is being. 

 

836 

02:07:25.140 --> 02:07:43.980 

Cooper City Hall: being assessed it's a flat rate of $267 I believe and i'd spoken with i'd spoken with our 

city attorney i'm just wondering if there's any precedents, or if it's even legal to come up with a hybrid 

method where there may be a small flat fee that everybody pays but. 

 

837 

02:07:45.330 --> 02:07:52.860 

Cooper City Hall: then take a look at square footage of a home and have some kind of a variable 

assessment based on that as well. 

 

838 



02:07:53.550 --> 02:08:02.220 

Cooper City Hall: So as to not overburden those that are living in homes that are no less expensive than 

others, now the other side can say well you know what fire truck shows up. 

 

839 

02:08:02.700 --> 02:08:07.650 

Cooper City Hall: It showing up at one home, regardless of whether it's 2000 square feet or 10,000 

square feet. 

 

840 

02:08:08.130 --> 02:08:17.010 

Cooper City Hall: And you know i've been thinking about all this and I just thought i'd bring it up for 

discussion, see what the rest of with you guys had to say about that that has to do with residential 

commercial. 

 

841 

02:08:17.550 --> 02:08:26.070 

Cooper City Hall: residential or or residential i'm sorry residential just resident that's the only that's the 

only assessment that's that's a purely a flat fee across the board. 

 

842 

02:08:26.460 --> 02:08:40.710 

Cooper City Hall: Everything else is based on a variable unit of measure the hybrid method is what we 

have now is when we charging 65% flat fee, and the rest goes on the. 

 

843 

02:08:41.280 --> 02:08:54.030 

Cooper City Hall: packs on the on the millage rate based on value assessed value so that's a hybrid 

measures well but that's true value versus know that means assessed value size, which is not accurate. 

 

844 



02:08:54.990 --> 02:09:03.780 

Cooper City Hall: Well, so sizes doesn't know why square footage sizes and doesn't remember it 

depends, when you buy your home if you bought a home this year you're. 

 

845 

02:09:04.980 --> 02:09:11.310 

Cooper City Hall: not be the hybrid method you want no it's a hybrid and that's not accurate and a lot of 

I would I would agree with Commissioner. 

 

846 

02:09:12.210 --> 02:09:19.200 

Cooper City Hall: Meltzer that we should we should look at some some type of hybrid method, because I 

give this example, you know. 

 

847 

02:09:20.040 --> 02:09:28.710 

Cooper City Hall: If Commissioner Meltzer his house is like four miles up to his driveway he's got this 

compound that looks down, like everyone else, and I have a regular House so. 

 

848 

02:09:29.100 --> 02:09:41.130 

Cooper City Hall: When we have to spend $2 million on a fire truck with a ladder and they need all the 

technical stuff to get to yours it's a you know costs more than my you know just plug plug my garden 

hose so. 

 

849 

02:09:42.060 --> 02:09:57.360 

Cooper City Hall: I agree, I think, and that's yours, we didn't get the Commissioner puccini's I got very 

little room he's houses so largely name its name Chateau pulcini versus you know just the regular folk 

over here, so I think we should look at some type of. 

 

850 



02:09:58.710 --> 02:10:16.920 

Cooper City Hall: measurement that takes in consideration the actual you know size of the property 

being protected so, then what i'm hearing is yes options are out there let's do this and move forward 

and then obviously when it comes to fruition, we can discuss it further. 

 

851 

02:10:17.940 --> 02:10:21.330 

Cooper City Hall: So any direction or anything if i'm hearing. 

 

852 

02:10:22.020 --> 02:10:29.070 

Cooper City Hall: Again, if there's consensus from the commissionable happy to work with our 

consultant work with finance department city administration to update revisit our methodology. 

 

853 

02:10:29.460 --> 02:10:36.420 

Cooper City Hall: i'm going to gather be presented to you anytime comes to consider the supplier says, 

but if the upcoming fiscal year or maybe they can bring some of those options to us. 

 

854 

02:10:37.200 --> 02:10:44.640 

Cooper City Hall: That other municipalities us mad because it could be, there could be a better way that 

we just haven't thought of yet with a look at that. 

 

855 

02:10:45.330 --> 02:10:59.490 

Cooper City Hall: i'm sorry yeah so that option Jeff not a problem, I think we all agree 100% exemption 

on nonprofits and churches i'm sorry hundred percent exemption there I don't grandson yeah good 

good try next. 

 

856 



02:11:00.810 --> 02:11:14.580 

Cooper City Hall: Moving on, we have Item number 13 which we have i'm sorry Item number 12 first 

discussion on uniform building code applications for windows signs Commission a genie. 

 

857 

02:11:18.000 --> 02:11:23.100 

Cooper City Hall: Then you have that factual finite when I went back a second I didn't get it what keeping 

the exemption. 

 

858 

02:11:25.410 --> 02:11:33.870 

Cooper City Hall: talk to us, what are you talking about Okay, where are we wearing the uniform building 

Code as it applies to windows signs only okay. 

 

859 

02:11:34.260 --> 02:11:43.440 

Cooper City Hall: Well then, the application speaks for itself look at the application and any one of you 

tell me how how to fill out the application apply for a request sign. 

 

860 

02:11:44.490 --> 02:11:53.910 

Cooper City Hall: But window sign there's no place on this application to apply for winter sign the 

suggestions that either to not have an application and just have the code. 

 

861 

02:11:56.130 --> 02:12:09.930 

Cooper City Hall: We needed we've got the window sign expert right before you do you want or or or 

use the older application that we had that that means that would require changing our code. 

 

862 

02:12:11.010 --> 02:12:21.930 



Cooper City Hall: And we can revert back to the older application that we had in 2000s probably 2016 

when the county came up with this uniform building permit Carlos. 

 

863 

02:12:22.560 --> 02:12:36.360 

Cooper City Hall: Can you answer those that actually had a place to write what sign you putting on the 

door this one has no place to let let's let's be honest, this is the wrong form all day long a building 

permit. 

 

864 

02:12:37.380 --> 02:12:49.980 

Cooper City Hall: which talks about a notice a commencement is the wrong form and I met a scratch out 

own on right tenant for it's wrong it's the wrong form for Alex I can't even imagine Commission. 

 

865 

02:12:51.480 --> 02:13:06.660 

Cooper City Hall: We have no direction of establishing a new form or abolishing the requirement for 

permit for windows signage our code requires a permit our permits are handled through the building 

department and therefore the county requires us to use the. 

 

866 

02:13:07.800 --> 02:13:20.040 

Cooper City Hall: Building code uniform broward county building code a permit application in this case 

windows signage doesn't fall on the Florida building code purview therefore if. 

 

867 

02:13:20.730 --> 02:13:39.240 

Cooper City Hall: If it was the commission's directed tonight we can abolish the requirement for permit 

and change our code to read that way, or we can just create a new form and and run it through our 

planning and zoning does our code require a permit for. 

 

868 



02:13:40.590 --> 02:13:41.550 

Cooper City Hall: Temporary signs. 

 

869 

02:13:45.390 --> 02:13:48.900 

Cooper City Hall: Temporary signs, as far as okay. 

 

870 

02:13:52.650 --> 02:14:00.540 

Cooper City Hall: We do have some temporary signs that would require permanent, but if I want to put a 

piece of paper on my door that says temporarily closed during a permit for that. 

 

871 

02:14:00.930 --> 02:14:15.900 

Cooper City Hall: Now, no but can we consider a sticker on the door that temporary so I want to do does 

our do we have any codes require permits for temporary signs or fix like site anytime or we time a 

window sign any type. 

 

872 

02:14:17.190 --> 02:14:23.490 

Cooper City Hall: yeah there are some that require, we do have a list of exemptions in our code as well 

do we have them fill out a building permit for those. 

 

873 

02:14:25.020 --> 02:14:34.890 

Cooper City Hall: The way we have it established right now, yes, but again, the the building code is the 

building permanent is just the process that we use, we need to create a forum, we have no objection to 

create a new form. 

 

874 

02:14:35.520 --> 02:14:42.360 



Cooper City Hall: separate from the Florida Belen cool because when I ran my campaign, I was going to 

put up temporary signs, I had a. 

 

875 

02:14:43.080 --> 02:14:53.580 

Cooper City Hall: Post the bond on, I have to fill out building correct well, not a building permit, we had a 

bond temporary bond per application for, but if you want to do our permits that don't require this form, 

yes. 

 

876 

02:14:54.840 --> 02:14:59.520 

Cooper City Hall: If I want to get a permit for block Party I don't sell the building this is just the wrong 

form. 

 

877 

02:15:00.330 --> 02:15:09.420 

Cooper City Hall: So the question is, is a form being used as a result in, and I was just at a meeting with 

broadly two cities where they had Fort lauderdale alliance. 

 

878 

02:15:10.260 --> 02:15:22.470 

Cooper City Hall: come forward and educate us on the country errs silver permitting or platinum 

fermenting yes, it is that the reason why we have this fan yeah years ago. 

 

879 

02:15:23.730 --> 02:15:31.710 

Cooper City Hall: group came before the state and said, you know every city has their own form, we 

want a uniform application in broward county. 

 

880 

02:15:32.130 --> 02:15:40.740 



Cooper City Hall: This was created and passed on, but again windows signage which is unbelievable, the 

issue is here, this is not falling for the building code. 

 

881 

02:15:41.190 --> 02:15:49.410 

Cooper City Hall: So does not require to use this form just our code requires a permit We have no 

objections of creating a separate form for it. 

 

882 

02:15:50.010 --> 02:16:01.500 

Cooper City Hall: Or, if you want to make this a code enforcement issue where we have the code in 

place, but no permits required that's an option as well if we can avoid a code enforcement is no I like to 

avoid it. 

 

883 

02:16:02.280 --> 02:16:14.580 

Cooper City Hall: You know application, why is it only because of code says it requires it, so we interest 

checks pixel code is say that doesn't require us the thing too, if you want to change the name. 

 

884 

02:16:15.960 --> 02:16:19.020 

Cooper City Hall: On the on the an attorney or if they will get a new permit. 

 

885 

02:16:19.830 --> 02:16:30.090 

Cooper City Hall: it's absurd, it should just be here's the requirements you can't fill more than 30% of the 

window, whatever the requirements are if you're in violation of that, then you get cited I don't think you 

should have to get a permit for that. 

 

886 

02:16:33.810 --> 02:16:45.540 



Cooper City Hall: can't argue that I really can I would like to see a code change not requiring that I think 

it's business friendly I think it's something that we tout. 

 

887 

02:16:46.050 --> 02:16:53.910 

Cooper City Hall: And now's the time to show it, so I don't have a problem, give direction to Jay Jacobs 

officer right we're not. 

 

888 

02:16:54.480 --> 02:17:03.870 

Cooper City Hall: Sure, can we can we change the ordinance to the whatever the requirements are are 

still the requirements under the code, but you don't have to go seek a permit for it. 

 

889 

02:17:04.140 --> 02:17:10.710 

Cooper City Hall: What i'm hearing is this old gentleman to eliminate the permit requirement for 

windows right yes that's the case it's the permissions direction. 

 

890 

02:17:11.880 --> 02:17:19.680 

Cooper City Hall: That effect and add the enforceability via record portion is it yeah I don't think it's in 

there, right now, right now, the penalty is removal. 

 

891 

02:17:20.250 --> 02:17:27.180 

Cooper City Hall: correct, but it would still be a code violation it's still be cited we get out of specific 

penalties revision, but ultimately code enforcement still has the authority to report the code. 

 

892 

02:17:30.930 --> 02:17:32.610 

Cooper City Hall: I have no problem, and given that direction. 



 

893 

02:17:33.720 --> 02:17:44.130 

Cooper City Hall: And one here object to that is there going to be a huge financial impact of the window 

size permits like $30 yeah it's not me to the city and as a whole arena lose a lot of revenue. 

 

894 

02:17:47.220 --> 02:17:49.680 

Cooper City Hall: you've got your marching orders, thank you. 

 

895 

02:17:51.390 --> 02:18:06.180 

Cooper City Hall: Moving on time number 13 discussion on amending the bulk pickup requirements for 

the rel palm branches, I do want to open it up to public meeting at this time i've got three individuals 

wishing to speak, Joseph milner. 

 

896 

02:18:20.340 --> 02:18:21.480 

Cooper City Hall: This is on yes. 

 

897 

02:18:22.590 --> 02:18:39.030 

Cooper City Hall: If possible, i'd like to hear with Mr Cheney has to say before I comment our word, the 

public open public meeting notes, so if you signed up, let me know and we all want to hear from the 

residents of what what the issues are for you okay well the issue for us is a. 

 

898 

02:18:40.260 --> 02:18:41.610 

Cooper City Hall: year a little over a year. 

 



899 

02:18:42.810 --> 02:18:43.980 

Cooper City Hall: Going back a year over. 

 

900 

02:18:45.180 --> 02:18:54.750 

Cooper City Hall: we're getting code enforcement back and Royal palm branches writing up residence 

with serious find one has even gotten a LIEN on his house over the fines. 

 

901 

02:18:57.150 --> 02:19:04.410 

Cooper City Hall: for having a cold branches by the road everybody back there i'm sure you're all aware 

of the area there's people have quite a bit of shrubbery. 

 

902 

02:19:04.800 --> 02:19:10.770 

Cooper City Hall: quite a bit of greenery and your yards, some people do their own yard, some people 

have professional help. 

 

903 

02:19:11.400 --> 02:19:17.190 

Cooper City Hall: The 24 hour notice, if I have a lot I cut my own long, but if I have a long guy come on a 

Friday. 

 

904 

02:19:18.030 --> 02:19:27.960 

Cooper City Hall: Before bolt pick up and he happens to pick up all the little branches in the yard and 

stacks among the corner, where they pick it up i'm in violation and that's never happened i've been 

there since 73. 

 

905 



02:19:29.550 --> 02:19:38.940 

Cooper City Hall: Maybe when I was a little kid something happened I don't remember the biggest I 

remember back then, is my grandparents not getting their son tatler in their orange box, some of you 

might remember that. 

 

906 

02:19:39.720 --> 02:19:48.570 

Cooper City Hall: Now this is ridiculous, this is only been happening for about a year and a half the 

people, am I getting this fine we haven't seen code enforcement back there for anything. 

 

907 

02:19:49.170 --> 02:19:58.410 

Cooper City Hall: We have people dumped stuff back to the don't even live there and we take care of it 

as if it's in my heart, I take care of and i'm sure other residents will say the same thing somebody 

somebody dropped the couch my or one day when. 

 

908 

02:19:59.430 --> 02:20:04.980 

Cooper City Hall: I got somebody all the way it was before code and force, I mean before bolt pick up I 

didn't want to look at it, I took care of it. 

 

909 

02:20:05.550 --> 02:20:08.670 

Cooper City Hall: we've always taken care of our own stuff back there and I don't understand why. 

 

910 

02:20:09.630 --> 02:20:19.170 

Cooper City Hall: they're back they're bothering us for anything, this is all recent development to this is 

not something that's going on, when we prefer statics nobody came over there, to the next day is the 

day you got branches and. 

 

911 



02:20:19.590 --> 02:20:29.040 

Cooper City Hall: week earlier, a month early leaving not seeing any enforcement and there shouldn't be 

any back there, quite frankly, because of our our circumstances there's a lot of residents are bacteria 

that are elderly. 

 

912 

02:20:29.640 --> 02:20:32.580 

Cooper City Hall: That takes some whole month to get their little pile together because they. 

 

913 

02:20:33.060 --> 02:20:45.540 

Cooper City Hall: they're 60 7080 years old, they go out there and I worked in our yard, one of the 

weather's cool and evening and a few branches out eventually they have a little pile and when this has 

never been a problem that all of a sudden, it is, and I think that. 

 

914 

02:20:47.370 --> 02:20:50.310 

Cooper City Hall: I don't understand the motive behind this recent rash of. 

 

915 

02:20:51.750 --> 02:20:54.480 

Cooper City Hall: code enforcement in our area, it seems to be very selective. 

 

916 

02:20:55.650 --> 02:20:59.790 

Cooper City Hall: I don't I just don't understand I guess you guys are going to shed some light on it and. 

 

917 

02:21:01.020 --> 02:21:09.210 



Cooper City Hall: Hopefully, make some sort of change because it's it's totally ridiculous for for people 

who live there to be all of a sudden, subject to these rules. 

 

918 

02:21:09.810 --> 02:21:17.430 

Cooper City Hall: That they've never well, maybe somebody who moved in the last year and got to find 

since it started happening doesn't know any better. 

 

919 

02:21:17.820 --> 02:21:29.790 

Cooper City Hall: But anybody that's been living there for now, the years knows this has never been our 

way of life, our lifestyle and part of our annexation was know lifestyle changes for the people with back. 

 

920 

02:21:31.080 --> 02:21:32.370 

Cooper City Hall: So i'd like to hear what. 

 

921 

02:21:33.840 --> 02:21:36.690 

Cooper City Hall: He has to say and the Board has to say, the Commissioners. 

 

922 

02:21:37.710 --> 02:21:46.140 

Cooper City Hall: Can I have time, I want to know who fired the chief over Santa Claus we know wasn't 

Mr green he made it clear. 

 

923 

02:21:48.270 --> 02:21:49.410 

Cooper City Hall: Thank you very much. 

 



924 

02:21:51.240 --> 02:22:00.660 

Cooper City Hall: Max you want to respond now away Okay, no I respond to him, first of all I you know I 

apologize for any inconvenience has caused you. 

 

925 

02:22:01.260 --> 02:22:06.720 

Cooper City Hall: It is not to the code and forces fault and it's not your souls fault it's not the captain's 

fault. 

 

926 

02:22:07.410 --> 02:22:24.480 

Cooper City Hall: We give the general direction we make the codes, as you see, we decide what the 

codes are so we are responsible repair buck stops here with us so it's up to us and you come here you're 

doing the right thing it's up to us to help you change. 

 

927 

02:22:25.620 --> 02:22:34.590 

Cooper City Hall: The way you want the rules to be and we represent, you so you're doing the right thing 

and hopefully we will start the process tonight and. 

 

928 

02:22:35.610 --> 02:22:44.580 

Cooper City Hall: convened the the conservation Board was your representatives in your area will then 

decide what the right course will be. 

 

929 

02:22:46.440 --> 02:23:07.320 

Cooper City Hall: I will start this will discuss this after after I went to will speak, but you know I happen to 

agree with you that when you when not we are next your area we I believe agreed not to change your 

way of life and we may be did change it a little bit too much. 

 



930 

02:23:08.460 --> 02:23:15.450 

Cooper City Hall: I don't know what we are not, but if I don't think it's up to us it's up to the conservation 

board to make that decision. 

 

931 

02:23:17.520 --> 02:23:17.760 

Cooper City Hall: again. 

 

932 

02:23:18.780 --> 02:23:28.740 

Cooper City Hall: Thank you, thank you Howard, you know I listened and, yes, the buck stops with us, we 

said policy in the city and we do what we think is best for Cooper city. 

 

933 

02:23:29.190 --> 02:23:37.200 

Cooper City Hall: As a whole, without trying to injure any or put any kind of burden on any one specific 

neighborhood now I also live in an area that's. 

 

934 

02:23:37.770 --> 02:23:51.510 

Cooper City Hall: comparable to yours, I live on 55th court off of palm avenue it's just 13 homes but 

we're on acreage back there, and you know it's also it's a matter of responsibility now i'm sorry the 

gentleman that spoke with your name. 

 

935 

02:23:53.670 --> 02:23:58.500 

Cooper City Hall: milner oh like john milner perfect Mr Miller you'd mentioned. 

 

936 



02:24:00.120 --> 02:24:01.620 

Cooper City Hall: We did my train of thought back. 

 

937 

02:24:04.920 --> 02:24:12.210 

Cooper City Hall: Oh, when you dead somebody cuts your lawn and they come and they they trim trees 

and they put everything out because. 

 

938 

02:24:13.200 --> 02:24:20.310 

Cooper City Hall: they're there and it has to be done at that point in time, I have somebody cut my my 

yard as well, and I have a I have the bulk pickup. 

 

939 

02:24:21.150 --> 02:24:26.670 

Cooper City Hall: schedule keep it on my refrigerator and I make sure whenever there's tree trimming to 

be done when they have to, I have a. 

 

940 

02:24:27.240 --> 02:24:40.080 

Cooper City Hall: 60 foot oak tree in the backyard, that has to be pruned every so often that requires a 

lot of work and make sure they do it during the bulk pickup week and then they take everything out and 

they put it in a timely manner and I don't get fined. 

 

941 

02:24:41.340 --> 02:24:52.350 

Cooper City Hall: I just take a little a little personal responsibility would go a long way, no miss Miller, 

Miss milner it's milner i'm going to treat equally sorry. 

 

942 

02:24:53.310 --> 02:25:05.490 



Cooper City Hall: Oh no Southwest 55th court 97th avenue were subject, I believe, to the same, we were 

addicts and at the same time you weren't 2006 can I read, can I read the contract to you. 

 

943 

02:25:07.560 --> 02:25:17.130 

Cooper City Hall: But, but my point was, at any rate it's just all we're asking you, is to just be a little bit 

cognizant of what the of what the current. 

 

944 

02:25:18.330 --> 02:25:26.100 

Cooper City Hall: ordinances and just put the just put the bulk out when when you know the week the 

pickups coming good book pickups coming you know. 

 

945 

02:25:27.030 --> 02:25:34.740 

Cooper City Hall: Let me get through the public, I know i'm sorry but, but I just wanted, I just wanted to 

reply, can I read this one paragraph, before we say anything else. 

 

946 

02:25:35.220 --> 02:25:44.130 

Cooper City Hall: Pursuant to the provision of Chapter etc laws of Florida, the Act, the Royal palm 

branches area will be considered a preservation area. 

 

947 

02:25:44.580 --> 02:25:53.970 

Cooper City Hall: And in order to protect the rural atmosphere of the Royal palm ranches Community all 

broward county land use and zoning classifications rules and regulations. 

 

948 

02:25:54.270 --> 02:26:03.030 



Cooper City Hall: that are applicable to this area on the effective date of the Act shall be adopted by the 

city prior to the effective date of the annexation. 

 

949 

02:26:04.230 --> 02:26:15.150 

Cooper City Hall: For whatever rules they had before the taxation, so will be in effect So what are the 

rules, right now, they can only put the book out 24 hours before pickup is that what Bergen county has 

taken. 

 

950 

02:26:16.260 --> 02:26:25.080 

Cooper City Hall: Is that that's where we're at right now what were the what were the rules, prior to the 

Commission changing amending to that where we're at today. 

 

951 

02:26:28.410 --> 02:26:28.680 

Cooper City Hall: For all. 

 

952 

02:26:31.020 --> 02:26:33.930 

Cooper City Hall: The annexation and grant the codes have not changed. 

 

953 

02:26:35.250 --> 02:26:45.030 

Cooper City Hall: When we did our code change for for both pick up it didn't affect their annexation 

agreement so they're still under their broward county zoning codes. 

 

954 

02:26:45.360 --> 02:26:59.490 



Cooper City Hall: Which i've been, in fact, since the annexation to play so it hasn't changed and, what is 

your what and what is it 24 hours of yard waste is allowed anything before that are longer than 24 hours 

can't be at the street. 

 

955 

02:27:01.020 --> 02:27:02.190 

Cooper City Hall: And what is ours. 

 

956 

02:27:04.740 --> 02:27:19.890 

Cooper City Hall: Ours is identical to broward counties identical ours, I believe it is, but again, their code 

is different there on the broward county zoning codes yeah wondering where our counties is the 24 

hours, I believe we kind of has the same 24 hour okay. 

 

957 

02:27:21.600 --> 02:27:21.930 

Cooper City Hall: So. 

 

958 

02:27:24.390 --> 02:27:30.210 

Cooper City Hall: So I think legally that now practically are they entitled to different stuff I think they are. 

 

959 

02:27:31.740 --> 02:27:42.720 

Cooper City Hall: I don't know that I necessarily agree with it, or that all the neighbors do so I think 

they're preservation Board should meet and make a recommendation what day of the week is your 

book pick up picked up Mr Miller what's. 

 

960 

02:27:46.020 --> 02:27:49.320 

Cooper City Hall: thursday's this one, the third Third, the third Thursday of the month. 



 

961 

02:27:52.740 --> 02:27:59.250 

Cooper City Hall: Okay, make sure it's still up to people i'm sorry Okay, and I want to get through the 

comments. 

 

962 

02:28:00.600 --> 02:28:01.920 

Cooper City Hall: i've got Kathleen Smith. 

 

963 

02:28:14.790 --> 02:28:29.730 

Cooper City Hall: If you want, can you just drop that Mike Thank you very much um so I live in Royal 

palm branches as well i've been there 25 years we the ordinance are talking about, I know that in 1984 

there was. 

 

964 

02:28:31.050 --> 02:28:42.840 

Cooper City Hall: A special there was a special resident lifestyle ordinance passed in 1984 and allows 

newly enix agriculture, so that was back with broward county and I believe it was still like they only had 

24 hours. 

 

965 

02:28:43.590 --> 02:28:54.150 

Cooper City Hall: It would be great if we could have the weekend, to put it out there, but I don't agree 

with putting our agriculture, which is the vegetation out there every day to pile up. 

 

966 

02:28:54.780 --> 02:29:06.810 

Cooper City Hall: Day after day to you know because i'm in a corner on two acres I kind of agreed with 

some of one of the gentlemen ariel's information it's kind of hard for people who work during the week. 



 

967 

02:29:07.350 --> 02:29:12.150 

Cooper City Hall: people that are elderly that can't get their stuff out, but we do have resources and 

capacity, we had the. 

 

968 

02:29:12.750 --> 02:29:18.030 

Cooper City Hall: I believe the newsletter offers I mean someone could call in we could get somebody 

help if they need it. 

 

969 

02:29:18.480 --> 02:29:24.000 

Cooper City Hall: But back to putting stuff out I can't imagine it being out there, or agriculture, the 

vegetation every day. 

 

970 

02:29:24.450 --> 02:29:28.980 

Cooper City Hall: Right now i'm what i'm, seeing as somebody put vegetation out with Santa Claus and 

the reindeers are sitting there. 

 

971 

02:29:29.820 --> 02:29:42.150 

Cooper City Hall: You know it's people new people come in, they move into the resin they don't know till 

they you know when they get this and people say, and I know I spoke with officer deval sergeant I 

believe it's Lynn window. 

 

972 

02:29:43.200 --> 02:29:50.130 

Cooper City Hall: And she educated me a lot, you said you know you can put it, inside and i've been 

there 25 years, so I knew some of the stuff, but when I was hearing. 



 

973 

02:29:50.460 --> 02:29:56.370 

Cooper City Hall: Mixed information from other residents, I was like I don't think that's correct I believe 

you can put on the side of your House. 

 

974 

02:29:56.700 --> 02:30:03.420 

Cooper City Hall: I believe you can put inside a fenced area but not out in the street if we have that 

everybody doing that i'm going to have to breathe into my. 

 

975 

02:30:04.140 --> 02:30:12.810 

Cooper City Hall: cold a sack blowing from everybody else on to me I agree there's some people that 

need help and we I know Cooper city is willing to help anyone who needs help. 

 

976 

02:30:13.620 --> 02:30:19.350 

Cooper City Hall: I don't agree with everyday vegetation being put out there owning a landscaping 

company. 

 

977 

02:30:20.040 --> 02:30:28.350 

Cooper City Hall: It is a lot of work i've done it by myself, I have kids in college, and right now i'm the one 

doing it, I took down all my 15 year rica's because I was tired of all that. 

 

978 

02:30:28.620 --> 02:30:38.310 

Cooper City Hall: And I put a porter carpet I can't say everybody can do that it's a lot of money it's 

expensive, but we have the resources to help you know if I have to go out there and help a neighbor I 

would. 



 

979 

02:30:39.000 --> 02:30:46.890 

Cooper City Hall: So, right now, but my i'm dead set against, and I hope that you would be with me on 

not allowing vegetation everyday piled up on our streets. 

 

980 

02:30:47.970 --> 02:30:49.410 

Cooper City Hall: Okay, thank you. 

 

981 

02:30:51.090 --> 02:30:56.730 

Cooper City Hall: Question yeah my my my intention here is not to make a decision, but to convene the 

preservation board. 

 

982 

02:30:58.020 --> 02:31:07.920 

Cooper City Hall: We have another person to speak yeah it's all just make it clear to the lady that we're 

not still making overnights it's a gender Ariel ban bando. 

 

983 

02:31:15.060 --> 02:31:19.920 

Cooper City Hall: Erica machine, I was speaking to Michael Thank you good evening. 

 

984 

02:31:21.630 --> 02:31:25.110 

Cooper City Hall: i've been here I think they will commit to living. 

 

985 

02:31:26.580 --> 02:31:27.630 



Cooper City Hall: Previous to meeting. 

 

986 

02:31:30.870 --> 02:31:34.740 

Cooper City Hall: After my first meeting here you guys send me to do some homework. 

 

987 

02:31:36.990 --> 02:31:47.520 

Cooper City Hall: The genie Nepali that emails for me, we got in contact all the way, I am the one that 

went door to door in our neighborhood. 

 

988 

02:31:48.660 --> 02:32:00.960 

Cooper City Hall: Now I totally I understand from where it can be for control, because I know on 

everything that we do in life, there is always those people to take advantage of. 

 

989 

02:32:02.460 --> 02:32:11.010 

Cooper City Hall: Its life guys and there is no way around it it's like doesn't matter what they're going to 

do some people will find a way to take advantage of it. 

 

990 

02:32:12.030 --> 02:32:13.230 

Cooper City Hall: I went, though, to do. 

 

991 

02:32:14.730 --> 02:32:27.570 

Cooper City Hall: And I wish I we recorded that or we have it on video for you guys just to see it and see 

what how people are upset our people are it's freaking people are. 

 



992 

02:32:28.500 --> 02:32:41.520 

Cooper City Hall: We not a normal residence we game over there and we want to stay away from every 

from any government interference, we live on our acreage. 

 

993 

02:32:42.570 --> 02:33:00.960 

Cooper City Hall: We don't want a joy it's the reason we own went in there and pay top dollar and we 

want to live peacefully 99.9% of the time, if one of the neighbors have issue he can you say the other 

neighbors respond right away. 

 

994 

02:33:02.700 --> 02:33:10.020 

Cooper City Hall: There is exception, of course, there is you never going to find you know the perfect 

community that everybody comply with everything it's like laughing. 

 

995 

02:33:11.430 --> 02:33:14.490 

Cooper City Hall: But it's getting to a point. 

 

996 

02:33:16.290 --> 02:33:19.950 

Cooper City Hall: That I don't know if it's on purpose or not, that. 

 

997 

02:33:21.420 --> 02:33:24.960 

Cooper City Hall: The CD take it too far it's like. 

 

998 

02:33:26.160 --> 02:33:45.570 



Cooper City Hall: Give a warning and you keep the fines and then finally become a LIEN and became a 

it's like a ticket so far guys were talking about which station i'm not talking about making this area is 

again we don't want to leave in a ghetto we don't want that messy area we care about our property. 

 

999 

02:33:47.070 --> 02:33:53.190 

Cooper City Hall: that's not the point, the point is not to make mountains of books, there we don't want 

that. 

 

1000 

02:33:53.940 --> 02:34:03.300 

Cooper City Hall: But we do want people to come over clean up their property they call this next away 

take the gators away that we have there you don't do that. 

 

1001 

02:34:03.930 --> 02:34:15.690 

Cooper City Hall: And if you guys so much care about our area company our road can put some lighting 

in our streets you don't do that, so we do it from our own money from our own time. 

 

1002 

02:34:16.860 --> 02:34:36.450 

Cooper City Hall: don't give a small hard time, leave us alone, please i'm telling you it's went too far, and 

the reason the reason for it it's not that people like doing something in purpose people cleaning their 

property for after ears, you know what i'm happy when they see books there i'm happy. 

 

1003 

02:34:37.650 --> 02:34:41.850 

Cooper City Hall: you're listening to this trouble list animals let's folks there. 

 

1004 

02:34:43.950 --> 02:35:00.810 



Cooper City Hall: Please consider that seriously i'm one of the ones that i'm already in versus over lean 

for $250 which I would never be you i'll go to whatever call me i'll never give you that money and it's not 

because of the money it's the principle. 

 

1005 

02:35:01.980 --> 02:35:15.840 

Cooper City Hall: I did nothing wrong, I have, so much so much landscaping there and I didn't bring 

somebody else and make you a mess I keep it on my swing my area I paid my rode. 

 

1006 

02:35:16.890 --> 02:35:18.120 

Cooper City Hall: The bus theories here. 

 

1007 

02:35:19.740 --> 02:35:30.210 

Cooper City Hall: As the pastor if we ever by the reason i'm asking you here, thank you, he get fined, by 

the way, I gotta find boom well you know, thank you, Mr Banda. 

 

1008 

02:35:32.280 --> 02:35:34.050 

Cooper City Hall: MAC you had a suggestion. 

 

1009 

02:35:35.580 --> 02:35:36.750 

Cooper City Hall: yeah I just want to. 

 

1010 

02:35:37.890 --> 02:35:40.230 

Cooper City Hall: us to agree to hear from the preservation board. 

 



1011 

02:35:41.970 --> 02:35:48.780 

Cooper City Hall: As far as solutions, yes, see what see what their opinion is I think that's the process 

correct Mr Horowitz. 

 

1012 

02:35:49.410 --> 02:35:54.390 

Cooper City Hall: yeah just just very briefly and a couple things have been mentioned this evening we 

know in the. 

 

1013 

02:35:55.140 --> 02:36:07.950 

Cooper City Hall: area was annexed into the city and I think was 2003 there was an annexation 

agreement entered into between broward county and the city at the time which address zoning 

drainage land use and other provisions that govern that particular community. 

 

1014 

02:36:08.550 --> 02:36:14.550 

Cooper City Hall: There also as an overlay district in our code which specifically encompasses that area 

among a few other areas in the city. 

 

1015 

02:36:15.180 --> 02:36:21.870 

Cooper City Hall: There is a preservation Board, which would be the appropriate venue if something 

were to be initiated by this Commission to would go to that board for their consideration. 

 

1016 

02:36:22.200 --> 02:36:28.170 

Cooper City Hall: Alternatively, this Commission could ask the preservation board to look at a particular 

issue present this Commission, with its recommendations. 

 



1017 

02:36:28.440 --> 02:36:33.270 

Cooper City Hall: One thing to keep in mind under the annexation agreement that we do have with this 

particular area any. 

 

1018 

02:36:34.200 --> 02:36:46.200 

Cooper City Hall: Legislation any enact any enactments that in fact that particular area are subject to a 

super majority voted this Commission required for fifth third of this Commission to affect anything that 

would specifically related to that community. 

 

1019 

02:36:49.680 --> 02:36:59.160 

Cooper City Hall: We need an emotional volt or just it was just intent was to give direction to the 

administration to reach out to the preservation board and convened that meeting, have that discussion. 

 

1020 

02:37:02.040 --> 02:37:06.300 

Cooper City Hall: You didn't sign up yes we're still I have not closed the public meeting. 

 

1021 

02:37:10.290 --> 02:37:18.060 

Cooper City Hall: Okay okay Kevin green black I live by not 3600 Northwest first way so. 

 

1022 

02:37:18.750 --> 02:37:28.680 

Cooper City Hall: it's just been strange what happened i've been in the property for 12 years and i've 

never had a fine i've never had any neighbors have fights I didn't even know really get fines. 

 

1023 



02:37:29.130 --> 02:37:43.860 

Cooper City Hall: And then I remember when the woman was drive around with coach he said that there 

was a change again haven't heard anything for months and months after that and then all of a sudden, 

and you guys could probably do some research and look it up, within two months. 

 

1024 

02:37:45.240 --> 02:37:54.570 

Cooper City Hall: I don't even know how many 2530 of the residents all we're getting finds I got to find in 

the mail to take it's in the same envelope. 

 

1025 

02:37:55.020 --> 02:38:14.700 

Cooper City Hall: One for my property and one for my other property that I rent out, so I was five $250 

because my tenants put out and they actually put out trash because they're leaving and it was just an 

idea so $500 in one day and the file that I had was not a big pile and that I took a picture of. 

 

1026 

02:38:16.410 --> 02:38:24.870 

Cooper City Hall: It but but I listened, I mean I understand we all love our Community, we all want to 

take care of it, I think we're all very respectful. 

 

1027 

02:38:25.650 --> 02:38:35.760 

Cooper City Hall: it's just strange that all of a sudden in two months so much happened and so many 

tickets, so I don't know if there's a reason for that you guys could probably go back and look. 

 

1028 

02:38:36.120 --> 02:38:51.060 

Cooper City Hall: And you can see for yourself how many violations you've given in a 60 day period I 

know we have one neighbor besides Arielle I do we have another new one, I think that got maybe three 

finds in six weeks or something so. 

 



1029 

02:38:52.620 --> 02:38:57.240 

Cooper City Hall: I and again the same thing that we said about we all have different landscapers you 

know. 

 

1030 

02:38:58.290 --> 02:39:06.240 

Cooper City Hall: I have a farm I mean I have five acres I have a lot of rush by landscapers maybe doing 

some of the brush not know when the bulk. 

 

1031 

02:39:07.020 --> 02:39:25.260 

Cooper City Hall: pickup is I might not be home or my wife to tell them, so I agree and I don't think 

anyone should have a refrigerator out maybe for three weeks again maybe if they if they did, we could 

call and have someone pick it up, but to be so aggressive with defines it it felt a little. 

 

1032 

02:39:27.510 --> 02:39:29.340 

Cooper City Hall: aggressive and so. 

 

1033 

02:39:30.660 --> 02:39:37.590 

Cooper City Hall: yeah I think that the board would probably like to talk about this and get input from 

the rest, but. 

 

1034 

02:39:39.420 --> 02:39:43.590 

Cooper City Hall: I think everyone that i've spoken to would like to see some type of modification. 

 

1035 



02:39:44.610 --> 02:39:48.690 

Cooper City Hall: I believe that will give the board the opportunity before you leave please fill out one of 

the. 

 

1036 

02:39:50.760 --> 02:39:56.220 

Cooper City Hall: questions, the first is sure hey Kevin Mr greenblatt how are you man Happy New Year 

Happy New Year. 

 

1037 

02:39:57.000 --> 02:40:06.180 

Cooper City Hall: Listen, we made some changes, no question about it, but the change the genesis of the 

changes was we heard, we were hearing from residents, I personally in some of the other 

Commissioners driving around the city. 

 

1038 

02:40:07.170 --> 02:40:15.570 

Cooper City Hall: And it wasn't directed at you, and for oil palm read Royal palm estates or rope on 

branches, rather it was directed at Cooper city, there was. 

 

1039 

02:40:16.590 --> 02:40:24.600 

Cooper City Hall: blatant disregard for the ordinance the bulk pickup was you'd see and it happened 

right over here. 

 

1040 

02:40:25.740 --> 02:40:26.670 

Cooper City Hall: 91st. 

 

1041 

02:40:29.850 --> 02:40:42.270 



Cooper City Hall: You know just to the south of City Hall here, there was you'd see refrigerators couches 

boxes of stuff I don't know what was in there, but boxes of stuff appliances just out for days and weeks, 

at a time. 

 

1042 

02:40:43.140 --> 02:40:47.880 

Cooper City Hall: And you live in Cooper city, we all live in culver city, you know you start seeing that. 

 

1043 

02:40:48.660 --> 02:40:56.490 

Cooper City Hall: It becomes prevalent and all of a sudden Cooper cities not such a special place 

anymore, so we decided to take the bull by the horns change tighten things up a little bit we gave 

direction to. 

 

1044 

02:40:56.940 --> 02:41:05.760 

Cooper City Hall: Captain Giovanni back there and asked him to just make sure that code enforcement 

was doing their best to keep Cooper city looking like Cooper city should be looking. 

 

1045 

02:41:06.360 --> 02:41:16.140 

Cooper City Hall: And it doesn't just to answer your question that's how this that's how this all began 

wasn't we weren't directing this at your neighborhood or directing it at 36,000 residents and Cooper 

city. 

 

1046 

02:41:17.130 --> 02:41:21.180 

Cooper City Hall: So I understand, but just to jump in I think if you were to look at. 

 

1047 

02:41:21.780 --> 02:41:33.720 



Cooper City Hall: 90 plus percent of the violations that you gave they weren't for cell phones in 

refrigerators, I think that it has to be violations I don't know, can I did you receive a warning first. 

 

1048 

02:41:34.410 --> 02:41:46.830 

Cooper City Hall: So, supposedly, yes, I did have a warning on my property, I did not get or I not that I 

know of, I would like, if someone could show me I don't remember ever receiving the warning for my 

other property that I rent out. 

 

1049 

02:41:47.340 --> 02:41:52.260 

Cooper City Hall: And that's when I got the two tickets in the same day I don't even live in the other 

house, but hopefully we're doing. 

 

1050 

02:41:52.830 --> 02:42:06.000 

Cooper City Hall: The right process now convening that reservation board and preservation board is 

members of your community, who will then discuss this and bring forth us address, we appreciate your 

time and your help with this banner and. 

 

1051 

02:42:07.230 --> 02:42:18.930 

Cooper City Hall: i'll say this that we didn't make any changes to any ordinances at all, and I know some 

people think that it's selective enforcement it isn't you guys heard the the lady who was here earlier. 

 

1052 

02:42:19.410 --> 02:42:24.480 

Cooper City Hall: What happened was we pretty much weren't enforcing code enforcement at all city 

wide. 

 

1053 

02:42:24.870 --> 02:42:31.560 



Cooper City Hall: So we we put a major emphasis on enforcing the current codes, as they stand and 

that's where. 

 

1054 

02:42:31.890 --> 02:42:38.970 

Cooper City Hall: People unfortunately think that they're being targeted they're not being targeted, you 

know the the lady the lady here thinks that you know. 

 

1055 

02:42:39.360 --> 02:42:55.260 

Cooper City Hall: You heard her, she was very adamant about our chairs and thinking that they're going 

after it's it's not it's not that the reason why you got to in one day was because i'm sure they drove 

down the street that day, and both properties are on there, but i'm i'm not opposed to yes. 

 

1056 

02:42:56.910 --> 02:42:57.180 

sure. 

 

1057 

02:43:10.620 --> 02:43:11.850 

Cooper City Hall: You need to speak into the MIC. 

 

1058 

02:43:14.670 --> 02:43:27.660 

Cooper City Hall: size of the property, the amount of the vegetation, the amount of the landscaping we 

is OK, for the code officers it's a women in the minute to turn right or 9438 doesn't matter. 

 

1059 

02:43:28.200 --> 02:43:39.270 

Cooper City Hall: you're going to start collecting I know you feel special gene Now I know you feel special 

you're not every meeting we have people come in here from every crevice of the city, would you say. 



 

1060 

02:43:42.660 --> 02:43:47.520 

Cooper City Hall: We, the landscapers come twice a month, Sir okay when he knows. 

 

1061 

02:43:48.540 --> 02:43:53.730 

Cooper City Hall: When he moved the known to me to move all the pantry branches. 

 

1062 

02:43:54.870 --> 02:44:03.210 

Cooper City Hall: i'm talking about only me Okay, I have 12,000 pounds or my probably not many pulling 

in two weeks. 

 

1063 

02:44:04.380 --> 02:44:06.060 

Cooper City Hall: or 12,000 weakens. 

 

1064 

02:44:07.320 --> 02:44:09.420 

Cooper City Hall: Think about it economy. 

 

1065 

02:44:10.740 --> 02:44:16.320 

Cooper City Hall: Like let's let's let's let's make this you know worthwhile because. 

 

1066 

02:44:16.950 --> 02:44:24.480 



Cooper City Hall: Basically, you guys have certain zone zoning regulations because of where you live, and 

you have a preservation board i'm not opposed to you guys wanting your rules to be a certain way. 

 

1067 

02:44:25.140 --> 02:44:33.540 

Cooper City Hall: The preservation board weeds to bring that to us and make sure it reflects, in my 

opinion, all of the residents and if it doesn't reflect all the residents. 

 

1068 

02:44:34.080 --> 02:44:44.370 

Cooper City Hall: i'm you know i'm not i'm not in favor of changing zoning for for 50% of your residents 

over there, I agree, you guys have your own zoning and. 

 

1069 

02:44:46.050 --> 02:44:48.030 

Cooper City Hall: exemption for Mr banjo. 

 

1070 

02:44:49.170 --> 02:44:49.560 

Cooper City Hall: banjo. 

 

1071 

02:44:51.030 --> 02:44:51.600 

Cooper City Hall: banjo. 

 

1072 

02:44:52.650 --> 02:45:07.350 

Cooper City Hall: banjo that tour times your time is up, I appreciate it, we are doing what we can, at this 

time, and that is the right thing and having the preservation board addressing so if your preservation 

board comes with to us with a recommendation. 



 

1073 

02:45:07.800 --> 02:45:17.520 

Cooper City Hall: We will then look I don't I don't think we should give the preservation board any 

recommendation I know this is an issue I want to hear what they have to save the record for discussion 

and to come up with a way. 

 

1074 

02:45:18.540 --> 02:45:35.070 

Cooper City Hall: Okay, thank you very much it's closed as boards and public years one one you know I 

hear what everyone's saying with regards to that we need to hear from the preservation board, and I 

certainly want to make sure that we have that opportunity to hear from them. 

 

1075 

02:45:37.170 --> 02:45:41.820 

Cooper City Hall: I think what i'm hearing and I hope i'm hope i'm hearing that. 

 

1076 

02:45:43.770 --> 02:45:44.580 

Cooper City Hall: Let me back up. 

 

1077 

02:45:46.200 --> 02:45:55.140 

Cooper City Hall: i'm only 20% of the vote here, but I think what's going to be important is, whatever the 

President ration board brings forth. 

 

1078 

02:45:56.790 --> 02:45:59.490 

Cooper City Hall: i'm certainly hoping that. 

 



1079 

02:46:02.280 --> 02:46:03.480 

Cooper City Hall: That the standard. 

 

1080 

02:46:05.010 --> 02:46:10.830 

Cooper City Hall: is going to be is going to be consistent with the overall Community. 

 

1081 

02:46:12.360 --> 02:46:22.110 

Cooper City Hall: And then, whatever that standard is that everybody's going to adhere to it, what I think 

oftentimes what I think what the Commission is trying, is saying is. 

 

1082 

02:46:23.670 --> 02:46:33.600 

Cooper City Hall: That there are rules in place and to your point, sometimes people are to the point that 

was made earlier sometimes people overlook what the rules are. 

 

1083 

02:46:34.410 --> 02:46:44.220 

Cooper City Hall: But the rules are the rules and the expectation that all of us as residents should have is 

that everybody's going to follow the rules, whatever they may be. 

 

1084 

02:46:45.990 --> 02:46:59.100 

Cooper City Hall: With regards to to your area, I am certainly looking forward to hearing what the 

standards are going to be coming forward from the preservation board. 

 

1085 

02:46:59.520 --> 02:47:08.880 



Cooper City Hall: And then, if all of the folks that are there if they are in agreement with those standards 

that those standards have got to be followed by all and not by some. 

 

1086 

02:47:11.190 --> 02:47:13.590 

Cooper City Hall: So that's my point, I just wanted to make sure that. 

 

1087 

02:47:15.870 --> 02:47:24.750 

Cooper City Hall: That that you're that you know that you've heard from all of us, because i'm hearing a 

number of different things from. 

 

1088 

02:47:25.680 --> 02:47:34.680 

Cooper City Hall: different voices and quite honestly I don't it's not all consistent i'm hearing one person 

say hey wait a minute I don't want this. 

 

1089 

02:47:35.580 --> 02:47:44.220 

Cooper City Hall: Out there all the time and then i'm hearing other folks say well wait a minute I you 

know i've got the folks coming the landscapers twice. 

 

1090 

02:47:44.670 --> 02:47:54.480 

Cooper City Hall: per month and, as a result of that, and as a result of my property there's a possibility 

that is going to be out there longer right so i'm hearing. 

 

1091 

02:47:55.110 --> 02:48:06.060 

Cooper City Hall: mixed messages so i'm hoping that, from the group that it will be a clear and concise 

message message that represents. 



 

1092 

02:48:06.690 --> 02:48:23.400 

Cooper City Hall: The entire community that's all I needed to say thank you so much, God bless you have 

a great evening, thank you, moving on to Item number 14 we have a discussion on a review and update 

of Chapter 25 Article two signs of the city code Carlos. 

 

1093 

02:48:24.570 --> 02:48:27.300 

Cooper City Hall: hey this is me again. 

 

1094 

02:48:28.890 --> 02:48:39.870 

Cooper City Hall: Oh i'm sorry, you can do a simple to me again, this was a result of our email blast we 

put this code, I even though we had this code. 

 

1095 

02:48:40.710 --> 02:48:47.400 

Cooper City Hall: There was a red somebody contacted me they wanted to open a Christmas store in 

culver city, but they're not allowed to the goal of this code. 

 

1096 

02:48:48.180 --> 02:48:56.280 

Cooper City Hall: It can't put Christmases plays out throughout the whole year that can only during that 

period, so they can't open a Christmas story capacity. 

 

1097 

02:48:57.000 --> 02:49:10.050 

Cooper City Hall: So we kind of have to adapt the code to allow for circumstances that they did not think 

about when when they brought this code. 

 



1098 

02:49:10.710 --> 02:49:18.360 

Cooper City Hall: One of the suggestions that Mr Horowitz gave us to look at all the code, I think we 

initially had a good idea of. 

 

1099 

02:49:18.960 --> 02:49:25.920 

Cooper City Hall: Bringing two codes every meeting, and then it kind of went to the wayside because 

those are codes that we don't know about. 

 

1100 

02:49:26.340 --> 02:49:36.750 

Cooper City Hall: Until somebody brings it up, and then we realized that you know the code mania of 

attention, and this is probably one of them that needs every time I have no difficulty in addressing this 

one. 

 

1101 

02:49:37.770 --> 02:49:48.840 

Cooper City Hall: So, and many others and, for example, this year the Epiphany was on the sixth of 

January and we told everybody to take directions on the fifth as a day before the Epiphany you know. 

 

1102 

02:49:50.040 --> 02:50:04.320 

Cooper City Hall: How cold should allow some flexibility, I think the coach we change, instead of having 

the window, it should are those dates, it should just say no holiday decorations may be out of place 

now, for more than 60 days. 

 

1103 

02:50:05.730 --> 02:50:07.710 

Cooper City Hall: holiday sure does. 

 



1104 

02:50:08.730 --> 02:50:10.740 

Cooper City Hall: Everyone what you like. 

 

1105 

02:50:12.930 --> 02:50:14.040 

Cooper City Hall: But Carlos, what do you think. 

 

1106 

02:50:15.360 --> 02:50:15.630 

Cooper City Hall: well. 

 

1107 

02:50:17.640 --> 02:50:31.650 

Cooper City Hall: From what I understood that, but I believe that the issue was when it came to holiday 

decorations on windows I wasn't aware of a business that was not able to operate, because it was a 

Christmas door. 

 

1108 

02:50:32.910 --> 02:50:43.560 

Cooper City Hall: Okay, how can they put Christmas decorations out to year it's it's part of their store, 

and this is what they're selling that's definitely the code in. 

 

1109 

02:50:44.100 --> 02:51:02.820 

Cooper City Hall: What what was referenced was just when a holiday decorations during that time 

period, but we have no direction in making an overall you know, whether it be 60 days or to encompass 

every holiday, but a retail store that sells Christmas. 

 

1110 



02:51:03.840 --> 02:51:21.570 

Cooper City Hall: Retail would not be prohibited from opening based on that code specific specifically for 

Christmas decoration holidays holiday decorations I think I mean I think cufflinks is a long period of time 

from October to January to January 5 but can you put valentine's decorations then. 

 

1111 

02:51:22.770 --> 02:51:26.220 

Cooper City Hall: it's decorations you talking about during valentine's day yeah. 

 

1112 

02:51:27.450 --> 02:51:40.320 

Cooper City Hall: This this speaks this typically the holiday decorations but can they can you put 

valentine's day decorations in February, you know our call it, if you want it to run a valentine's day 

special and you put a sign on. 

 

1113 

02:51:40.860 --> 02:51:46.230 

Cooper City Hall: What i'm just asking based on this code storefront that you would be allowed to do we 

don't. 

 

1114 

02:51:47.490 --> 02:51:47.760 

Cooper City Hall: Just. 

 

1115 

02:51:50.010 --> 02:51:55.440 

Cooper City Hall: decoration if you're if a store wants to put up on valentine's day decoration they're 

allowed to. 

 

1116 

02:51:59.280 --> 02:52:07.680 



Cooper City Hall: thanksgiving they know there's a holiday well during the holiday period that's during 

that period for thanksgiving you're talking about the outlier so. 

 

1117 

02:52:08.130 --> 02:52:22.530 

Cooper City Hall: out your question is can people put up decorations for holidays outside the holiday 

period, I think this code was written to define what the holiday period was around the major holidays 

between. 

 

1118 

02:52:23.250 --> 02:52:34.170 

Cooper City Hall: thanksgiving Halloween thanksgiving and and the Christmas time so that's what this 

was particularly made for I don't think it was prohibitive for those other. 

 

1119 

02:52:35.640 --> 02:52:41.310 

Cooper City Hall: Those other holidays, but it's specifically address just that holiday period of Halloween. 

 

1120 

02:52:42.330 --> 02:52:50.610 

Cooper City Hall: So I think your point, Commissioners, probably, we need to tighten it up, I mean, 

maybe, maybe, maybe we need to relook like it's suggesting here because Commissioner Meltzer and. 

 

1121 

02:52:51.600 --> 02:53:01.950 

Cooper City Hall: And Carlos also have some a lot of input from the businesses on perhaps some sign 

changes we need so maybe what we're suggesting here is that we do a comprehensive review of our 

sign. 

 

1122 

02:53:02.880 --> 02:53:13.110 



Cooper City Hall: code and that will take a pretty big effort but it's probably something we need to do, 

but do we have a problem with businesses that have too many decorations. 

 

1123 

02:53:13.980 --> 02:53:19.710 

Cooper City Hall: I don't think it's a problem, I mean we just brought, as you know, every week in the 

newsletter we're trying to educate our residents. 

 

1124 

02:53:20.040 --> 02:53:24.870 

Cooper City Hall: and businesses on the code, so this was just an item of the code, it was during the 

holiday period. 

 

1125 

02:53:25.230 --> 02:53:36.150 

Cooper City Hall: That it was it was brought out in the newsletter you know here's what what the code is 

I don't think it's because we have a problem, I think it was just educating resonance like we do every 

week on on certain codes. 

 

1126 

02:53:37.650 --> 02:53:55.800 

Cooper City Hall: That forget the news i'm talking about the code now, the purpose of the code what 

tongue that we have to take down into creations January 5 this year tiffany was January 6 so we're 

telling them, you have to take down your Christmas decoration the day before Epiphany some people 

celebrate. 

 

1127 

02:53:57.000 --> 02:54:01.710 

Cooper City Hall: Christmas for religious reasons, and then they want to keep their decorations up. 

 

1128 

02:54:02.760 --> 02:54:08.340 



Cooper City Hall: Up to the symphony so they may have wanted to keep it up a day longer. 

 

1129 

02:54:09.450 --> 02:54:25.230 

Cooper City Hall: it's easy you look at the calendar you can't play bass from Christmas and that's it that's 

it, this was commercial with the code does not allow for, but I was told us that's what that's what we 

want to do it, but that's just one example, that the point is why legislature. 

 

1130 

02:54:27.720 --> 02:54:39.690 

Cooper City Hall: Because if you don't if you listen to a Commissioner, your outer said you're going to 

have 60 days before Christmas, so we're talking in October, no not before 60 days. 

 

1131 

02:54:40.200 --> 02:54:49.170 

Cooper City Hall: Total put it down so if you want to put it, no, then you have to get on Christmas mostly 

but that's my point, some people will want to do that others will want to take it on the end. 

 

1132 

02:54:49.560 --> 02:55:02.340 

Cooper City Hall: If you want to say it 60 days with the holiday being in the middle in the Center now at 

least you have 30 on either side, but i'm not even favorite that I think the verbiage can be tightened up. 

 

1133 

02:55:03.150 --> 02:55:10.200 

Cooper City Hall: and acceptable to everyone, even the problem is, by putting a time period you're 

selecting some holidays over others and that's the issue. 

 

1134 

02:55:10.830 --> 02:55:16.350 



Cooper City Hall: Then, then you do, and we should just come up with a timeframe, when you put them 

up it's X amount of days, and they come down. 

 

1135 

02:55:16.800 --> 02:55:23.400 

Cooper City Hall: And who knows and who's taking I could tell you the the note of wanted to put up, so I 

know when they can you know it's an issue. 

 

1136 

02:55:24.330 --> 02:55:33.000 

Cooper City Hall: Time definitely it should be principles I should be by principal not by not by close 

you're saying, Mr bear for valentine's day like say. 

 

1137 

02:55:33.660 --> 02:55:48.450 

Cooper City Hall: 28 days, three weeks before right when we get after one week after the 14th of 

February February 21 February 22 second go around this any valentine's stuff don't violate you can do it 

because you'd have to look at their free every holiday what. 

 

1138 

02:55:50.220 --> 02:55:57.030 

Cooper City Hall: And a store do you can't you can't possibly contemplate every holiday, because what it 

kind of the Church of Howard, and has. 

 

1139 

02:55:57.900 --> 02:56:06.060 

Cooper City Hall: The pros me we don't get specific, though we have time period from when you put up, 

and the reason why you do, that is because it's only an issue for the one person who hasn't taken it 

down. 

 

1140 

02:56:06.480 --> 02:56:20.910 



Cooper City Hall: And then code says it's up there in this, you know if we have a time period, how do I 

know and maybe i'm not understanding time period, are you saying, three weeks before the holiday 

three weeks after or are you know okay so we're going. 

 

1141 

02:56:22.050 --> 02:56:38.310 

Cooper City Hall: On when do I know as a city, when you put it up, so I know one thing i've been asked 

that the city attorney so Horwitz can we have like a broad policies that the city can give direction to take 

something down when it becomes a nuisance. 

 

1142 

02:56:39.600 --> 02:56:40.950 

Cooper City Hall: Come on our discretion. 

 

1143 

02:56:42.420 --> 02:56:49.200 

Cooper City Hall: discretion, I would suggest that becomes a very difficult thing to enforce well, we will 

we're using objective criteria we use days. 

 

1144 

02:56:50.400 --> 02:56:59.550 

Cooper City Hall: that's objective that's not content specific where it doesn't matter what the content 

and then any holiday after after X number of days after the holiday. 

 

1145 

02:56:59.880 --> 02:57:07.230 

Cooper City Hall: without specifying which holiday wait a minute, what about before the holiday okay 

before or after the holiday is before it has to be taken down. 

 

1146 

02:57:07.950 --> 02:57:22.890 



Cooper City Hall: without specifying I was in honest to God Halloween hadn't begun and I had 

thanksgiving holiday decorations and advertisements happening before Halloween i'm sorry. 

 

1147 

02:57:24.480 --> 02:57:24.810 

Cooper City Hall: I. 

 

1148 

02:57:25.980 --> 02:57:29.190 

Cooper City Hall: To me it was reprehensible sorry you followed. 

 

1149 

02:57:30.450 --> 02:57:32.670 

Cooper City Hall: thanksgiving shouldn't be out until after Halloween. 

 

1150 

02:57:34.530 --> 02:57:37.830 

Cooper City Hall: decorations more than 30 days in advance of the. 

 

1151 

02:57:38.700 --> 02:57:47.820 

Cooper City Hall: I think I think that's not business friendly in the sense of you've got businesses here 

that will object to that let businesses do what they want to do the basically. 

 

1152 

02:57:48.240 --> 02:57:55.320 

Cooper City Hall: The gives them days before days after the holiday without specifying the holiday days 

and that's that's essentially what we've done here. 

 

1153 



02:57:55.800 --> 02:58:08.430 

Cooper City Hall: that's what essentially this code is doing it's not defined in the holidays defined in that 

period is holiday period it encompasses those major holidays in that period, one why don't you allow us 

to take some time to think through this sure no. 

 

1154 

02:58:09.900 --> 02:58:14.040 

Cooper City Hall: come up with something yes we're just gonna talk with the business before you. 

 

1155 

02:58:15.060 --> 02:58:21.180 

Cooper City Hall: come up with some ideas Okay, because I hate to mention it's just a discussion with 

some of. 

 

1156 

02:58:22.410 --> 02:58:30.750 

Cooper City Hall: The businesses to take down the holiday decorations by the fifth, then this city should 

do the same way there's not a pressing and this is not pressing issue now no nobody's. 

 

1157 

02:58:31.530 --> 02:58:42.240 

Cooper City Hall: I got emails about it and calls about calls about it when when this came out yeah it's 

not it is an issue in the city, it became an issue when we try to educate great, but it wasn't it. 

 

1158 

02:58:43.860 --> 02:58:46.110 

Cooper City Hall: wasn't right yeah we created it. 

 

1159 

02:58:47.160 --> 02:58:52.380 



Cooper City Hall: And we created by sending out the email, now we created issues by trying to enforce 

the Code as. 

 

1160 

02:58:53.190 --> 02:59:05.790 

Cooper City Hall: Well, but at least we're reinforcing an accurate thing that I know, but this one we're 

not enforcing it here we're not really enforcing it we just created by sending out the email so well, if it is 

nobody knew about it. 

 

1161 

02:59:08.340 --> 02:59:15.150 

Cooper City Hall: Alright, then we'll leave it in your soul come up with something simple questions, 

moving on to the. 

 

1162 

02:59:17.370 --> 02:59:18.570 

Cooper City Hall: city managers report. 

 

1163 

02:59:20.430 --> 02:59:21.030 

Cooper City Hall: boom. 

 

1164 

02:59:27.510 --> 02:59:41.250 

Cooper City Hall: Know what's a budget transfer Oh, I thought we handled ISM is reporting into the 

ordinance we handle it right so that's now city managers report that the budget transfer, we did not 

move forward with the. 

 

1165 

02:59:42.780 --> 02:59:55.710 



Cooper City Hall: The study on the pace study so that's what this budget transfer what so we won't do 

this transfer until we receive the the go ahead to do those study that's what that budget transfer was. 

 

1166 

02:59:57.360 --> 03:00:00.690 

Cooper City Hall: Anything else on your report, I have a couple things Mr Mayor. 

 

1167 

03:00:04.290 --> 03:00:14.940 

Cooper City Hall: That this This is, as many of our residents in business, have been affected our staff has 

been affected by like Kobe we've had a significant amount of people that have been. 

 

1168 

03:00:16.080 --> 03:00:18.510 

Cooper City Hall: tested positive because, mainly because of Hama chrome. 

 

1169 

03:00:19.920 --> 03:00:28.710 

Cooper City Hall: But aamir Khan variant we did have to close the Community Center just the 

Community said in that in that not eliminate activities. 

 

1170 

03:00:29.370 --> 03:00:36.330 

Cooper City Hall: But but we're we're getting better people back and we're full operations Now I do 

want to give a shout out to. 

 

1171 

03:00:37.230 --> 03:00:49.260 

Cooper City Hall: jenna in our new passport agent kesha and they received an incredible nice note for 

our residents for the tremendous customer service that they provided. 



 

1172 

03:00:50.100 --> 03:01:02.400 

Cooper City Hall: We do have this Friday we have eat to the beach on the 22nd we have the business the 

inaugural business Expo at the school, we are not right now and we're continuing to evaluate. 

 

1173 

03:01:03.090 --> 03:01:12.450 

Cooper City Hall: The impact of covert on those those events, and right now we're we're going to move 

forward with with those events unless something drastic happens between now and then. 

 

1174 

03:01:14.130 --> 03:01:17.250 

Cooper City Hall: And that's all I have any questions in city manager. 

 

1175 

03:01:18.990 --> 03:01:21.090 

Cooper City Hall: Hearing none police chief report near, if I may. 

 

1176 

03:01:22.260 --> 03:01:24.240 

Cooper City Hall: Just one item under the city training recording there. 

 

1177 

03:01:25.410 --> 03:01:26.640 

Cooper City Hall: Oh, I missed it i'm sorry. 

 

1178 

03:01:27.780 --> 03:01:37.290 



Cooper City Hall: Just just very quickly merrick Commission I briefed you all individually, but one of the 

record reflect the yesterday we had our mediation with bsl and our ongoing litigation regarding the 

disputed pension payments. 

 

1179 

03:01:37.980 --> 03:01:46.050 

Cooper City Hall: or media was Tom lynch the city showed up in certainly in good faith with our special 

counsel Commissioner routers with us as long with our city manager. 

 

1180 

03:01:46.530 --> 03:01:55.410 

Cooper City Hall: We had a very brief opening with be so we broke out into our breakout rooms i'm sorry 

to say, we never really got to the substance of any negotiations in the context of numbers. 

 

1181 

03:01:56.130 --> 03:02:03.060 

Cooper City Hall: After a relatively brief time the mediation was in past we're continuing to move 

forward with our litigation strategy, working with. 

 

1182 

03:02:03.420 --> 03:02:09.150 

Cooper City Hall: Our special counsel, Mr klausner in furtherance of our hearing which is set in motion 

for summary judgment, I believe, in early June. 

 

1183 

03:02:09.600 --> 03:02:17.970 

Cooper City Hall: And at his request, in conjunction with our office i'm requesting this evening a shade 

session under Section two at 6011 in Florida statutes. 

 

1184 

03:02:18.330 --> 03:02:32.370 



Cooper City Hall: i'm not asking for that this evening, obviously we will go ahead and coordinate with 

your schedules and the manager to set a shady shade shade session for some later date, prior to our 

next hearing, I just wanted the American mission to be where, so thank you very much. 

 

1185 

03:02:35.340 --> 03:02:36.600 

Cooper City Hall: Any questions will be turning. 

 

1186 

03:02:38.670 --> 03:02:40.740 

Cooper City Hall: During none, please do support hmm. 

 

1187 

03:02:42.330 --> 03:02:44.190 

Cooper City Hall: Do we need to decide about the shade session. 

 

1188 

03:02:46.830 --> 03:02:47.100 

Cooper City Hall: Okay. 

 

1189 

03:02:49.020 --> 03:02:52.530 

Cooper City Hall: could be the mayor commission's new manager staff residents that are with us. 

 

1190 

03:02:53.220 --> 03:03:00.150 

Cooper City Hall: I wanted to give an update on the traffic holiday OPS traffic surge plan that we had 

discussed, as you know, in the month of December. 

 

1191 



03:03:00.450 --> 03:03:09.540 

Cooper City Hall: We had authorized a increase in traffic on enforcement during sporadic days during 

the holiday season, to combat specifically aggressive driving. 

 

1192 

03:03:10.200 --> 03:03:18.600 

Cooper City Hall: drunk driving and so forth, we had a very successful campaign we had over 82 citations 

issue 264 drivers. 

 

1193 

03:03:18.960 --> 03:03:26.250 

Cooper City Hall: 58 of those citations we're moving violations and 15 of the drivers were residents of 

the city which mean the vast majority of the. 

 

1194 

03:03:26.760 --> 03:03:37.230 

Cooper City Hall: cited were actually passer bys that we're passing through the city 49 of the drivers, so 

the bulk of the percentage 60% or more were non residents. 

 

1195 

03:03:37.860 --> 03:03:42.900 

Cooper City Hall: The top three violations were speeding running stop signs and careless driving and we 

did have a felony. 

 

1196 

03:03:43.350 --> 03:03:48.900 

Cooper City Hall: Driving while license revoked the rest during that operation to so we wrap that up as a 

very successful operation. 

 

1197 

03:03:49.440 --> 03:03:54.420 



Cooper City Hall: traffic accidents were actually down during that operation which show that the 

enforcement search was working. 

 

1198 

03:03:54.930 --> 03:04:07.740 

Cooper City Hall: And we will be continuing to have sporadic traffic enforcement efforts throughout this 

year, including with the base grant that I am getting on the calendar for again for the broward 

aggressive speeding enforcement, as we did last year. 

 

1199 

03:04:09.150 --> 03:04:16.650 

Cooper City Hall: in regards to traffic as well, I just wanted to give a special note to the Commission, the 

residents, that obviously Monday. 

 

1200 

03:04:17.310 --> 03:04:27.120 

Cooper City Hall: Many across this country will be celebrating a very important day Martin Luther King jr 

day with all the festivities that that brings there has been a spin off. 

 

1201 

03:04:27.840 --> 03:04:35.430 

Cooper City Hall: Safety concern that's come from that holiday and that's the bikes up guns down 

movement that's been going on for a few years, where we see a lot of. 

 

1202 

03:04:36.030 --> 03:04:50.820 

Cooper City Hall: Four wheelers ATV motorcycles taking over roadways and streets and highways and 

large groups of people I do want you to be reassured that the broward sheriff's office and work with our 

regional partners in Miami. 

 

1203 

03:04:51.420 --> 03:04:58.260 



Cooper City Hall: beach and Florida highway patrol and we do have a task force that is set up it's going to 

be adequately staffed. 

 

1204 

03:04:58.650 --> 03:05:04.500 

Cooper City Hall: So that way we can address those the legal four wheelers on the roadways to ensure 

traffic safety. 

 

1205 

03:05:04.890 --> 03:05:13.110 

Cooper City Hall: And we will also be having the increased enforcement here in Cooper city, although it 

has not been an issue here in past years within the issue here last year, when I was here. 

 

1206 

03:05:13.590 --> 03:05:25.320 

Cooper City Hall: We do have our team on alert in case you see that stuff the residency any legal four 

wheelers driving on the roadways at leaves and so forth, please contact my team, so that we can have it 

addressed. 

 

1207 

03:05:26.700 --> 03:05:33.240 

Cooper City Hall: in regards to code, we had our magistrate hearing last week on January 5 the last two 

prizes that we have on the docket. 

 

1208 

03:05:33.690 --> 03:05:38.610 

Cooper City Hall: went forward with the shared a professional Center which has not comply with the 

magistrates order. 

 

1209 

03:05:38.970 --> 03:05:47.010 



Cooper City Hall: And so, now they have a certification of fine date set up for the February 2 magistrate 

order, where they find will actually be issued and certified. 

 

1210 

03:05:47.430 --> 03:05:57.360 

Cooper City Hall: And then you know again hopefully that fine we'll bring them to compliance or at least 

urge them in that direction, and then the second is the shared in publix. 

 

1211 

03:05:58.170 --> 03:06:05.100 

Cooper City Hall: location that one, they also were not in compliance, they were given 90 days 

previously. 

 

1212 

03:06:05.490 --> 03:06:13.590 

Cooper City Hall: And now, they have their final hearing set in February 2 as well, so in February, I look 

forward to giving the update on both of those plazas. 

 

1213 

03:06:14.010 --> 03:06:18.840 

Cooper City Hall: in regards to criminal investigations, we did have a successful when on a la etfs seizure. 

 

1214 

03:06:19.290 --> 03:06:26.220 

Cooper City Hall: Back in September 23 of last year, our Cooper city crimes oppression team was 

conducting in our comics investigation, the city. 

 

1215 

03:06:26.760 --> 03:06:36.480 

Cooper City Hall: stemming from they conducted a traffic stop in the city and as part of that 

investigation they seized a large sum of money that was believed to be involved in the narcotic trade. 



 

1216 

03:06:36.900 --> 03:06:50.880 

Cooper City Hall: And we did successfully when that mttf mediation and the city was issued a check of 

$19,000 for that case, all of that money went to Cooper city, because it was the Cooper city cries 

depression team that handle the start to finish. 

 

1217 

03:06:51.570 --> 03:07:00.780 

Cooper City Hall: So that was a good case that our team handled, and I applaud our crimes brushing 

team detective rush and detective zimbra for their great work on that case. 

 

1218 

03:07:01.470 --> 03:07:08.670 

Cooper City Hall: in regards to Community outreach we will be there for the city's wonderful eat to beat 

and also the business Expo we're very excited for that. 

 

1219 

03:07:09.270 --> 03:07:16.590 

Cooper City Hall: But I did want to let the Commission know and the residents know that, due to the 

rising code cases are voluntary programs are going to be put on a brief pause. 

 

1220 

03:07:16.920 --> 03:07:25.050 

Cooper City Hall: We don't anticipate it being a long pause and what we're going to do is with our 

explorers and co op program we're still going to have our zoom meetings. 

 

1221 

03:07:25.350 --> 03:07:30.150 

Cooper City Hall: zoom training that we're going to set up so that way we don't lose any momentum that 

we've been building towards. 



 

1222 

03:07:30.450 --> 03:07:35.910 

Cooper City Hall: And then, hopefully, in the next few weeks the omni cron cases are coming down, and 

we can have that in person meeting again. 

 

1223 

03:07:36.420 --> 03:07:44.430 

Cooper City Hall: But that was just done out of an abundance of caution, because a lot of the personnel 

were unfortunately coming sick and we need to make sure that we can staff, the. 

 

1224 

03:07:45.060 --> 03:07:58.230 

Cooper City Hall: roadways for safety and then Lastly, the vacancies, I have three vacancies at this 

moment, however, those are short lived our Community involvement specialist which has been baking 

for some while, but that was a strategic move because we're revamping that, as I. 

 

1225 

03:07:59.250 --> 03:08:08.970 

Cooper City Hall: shared with the commission's to the manager that hired person does start on January 

24 of this year we're very excited to bring this new. 

 

1226 

03:08:09.660 --> 03:08:21.420 

Cooper City Hall: Employee to our capacity team she actually was a resident at one point here and 

Cooper city tended schools here she lived in the embassy legs Community so she's very familiar with it. 

 

1227 

03:08:22.080 --> 03:08:27.720 

Cooper City Hall: The Culture here and we believe should be a great fit for Cooper city, so we look 

forward to starting January 24. 



 

1228 

03:08:28.770 --> 03:08:32.910 

Cooper City Hall: Our code retirement on of last year with. 

 

1229 

03:08:34.950 --> 03:08:45.600 

Cooper City Hall: Our code retirement, we have that up and going with human resources right now 

posting that position, and then the third one, is our CSA that we had resigned on December 30 of 2021. 

 

1230 

03:08:46.200 --> 03:08:54.990 

Cooper City Hall: But that's already being filled on January 18 so next week we'll have that field so it's a 

short live, they can see that concludes my report any question that the captain. 

 

1231 

03:08:59.520 --> 03:09:15.240 

Cooper City Hall: Captain we think it was last me speaking about adding deputies and I brought up 

economic crimes, and I said how the county only had four people I thought, maybe one day, you should 

even have a detective in that, and then I think I found out the county disbanded their economic crimes 

in. 

 

1232 

03:09:16.320 --> 03:09:17.100 

Cooper City Hall: That accurate. 

 

1233 

03:09:19.170 --> 03:09:20.820 

Cooper City Hall: Commissioner, an email did come out. 

 



1234 

03:09:22.020 --> 03:09:23.880 

Cooper City Hall: I think it was last week was out of town. 

 

1235 

03:09:25.350 --> 03:09:32.070 

Cooper City Hall: Addressing there's been a rising case of violent crime throughout our county not just 

broward county but throughout the nation, really. 

 

1236 

03:09:32.550 --> 03:09:37.470 

Cooper City Hall: And so that units really being I wouldn't say disbanded but our. 

 

1237 

03:09:37.950 --> 03:09:50.160 

Cooper City Hall: Free purpose in the sense that the violent crime cases will be taking precedent, 

however, our current investigations division did tell us that, if we have a complex economic crime case 

that we could reach out to them, and they would assist us. 

 

1238 

03:09:54.000 --> 03:09:55.080 

Cooper City Hall: So they're still going to be there. 

 

1239 

03:09:56.370 --> 03:10:01.170 

Cooper City Hall: The bodies are there they're repurpose to prioritize violent crime investigations. 

 

1240 

03:10:02.310 --> 03:10:09.060 



Cooper City Hall: However, if there is a complex economic case that occurs in the city that we need 

assistance with. 

 

1241 

03:10:10.110 --> 03:10:23.130 

Cooper City Hall: They assured us that if I contact them, they will assist us and take one of those 

detectives and assign them to the case Okay, well, I guess it's good move that we added to the detective 

correct because unbeknownst. 

 

1242 

03:10:24.210 --> 03:10:36.030 

Cooper City Hall: To us it's more of an issue now, one of the other things is the a lot of our borders, we 

spoke about this, a lot of our roads and Gruber city, the jurisdictions go back and forth. 

 

1243 

03:10:37.350 --> 03:10:59.490 

Cooper City Hall: I think that i'd like to support in the Commission, but I think if we should, as a prior as a 

policy have our deputies respond to all accidents on the surrounding roads, regardless of the jurisdiction 

and let me that that a little bit more there's an incident in. 

 

1244 

03:11:00.630 --> 03:11:07.320 

Cooper City Hall: On the sawgrass expressway in cool springs, where there was a fight over jurisdiction 

on who's going to respond to that and it. 

 

1245 

03:11:07.890 --> 03:11:20.700 

Cooper City Hall: resulted in I think a head on collision and so cool springs Commission said from their 

forward they if there was a call on that road they're going to dispatch their police and not want to get 

into a tug of war. 

 

1246 



03:11:21.570 --> 03:11:35.220 

Cooper City Hall: When you look at some of our roads, for example, certain portions of pine island 

eternally make might be D, but the rest of it can be us if you look over on university it's Davey in salon 

interest on, for instance lunch, so I don't. 

 

1247 

03:11:35.700 --> 03:11:58.110 

Cooper City Hall: know when the first how many feet and sauna is baby, you know so yeah 34 units 

going West and in around our perimeter it's kind of like that, I think that is a city, we should just go 

ahead and say we will handle those it's it's not going to be a lot I don't think it's gonna be a lot. 

 

1248 

03:11:59.190 --> 03:12:08.970 

Cooper City Hall: And you know it's very hard when you're I remember one time, turning on pine island 

right right going through heading eastbound and you make a. 

 

1249 

03:12:09.750 --> 03:12:20.340 

Cooper City Hall: word on sterling make a left on the pine island northbound and I got I got hit as many 

years ago and it was like is it Davey was a fart with depends, how far through the intersection you're 

right. 

 

1250 

03:12:20.970 --> 03:12:34.710 

Cooper City Hall: If you know and and at that time, a be so came and actually stayed with me until baby 

some team, eventually, but I just think that um with that on on all of our perimeter road we should 

handle as calls. 

 

1251 

03:12:35.250 --> 03:12:41.190 

Cooper City Hall: Being it that you guys are the broward sheriff's office you have jurisdiction and we 

certainly have the resources. 



 

1252 

03:12:41.640 --> 03:12:50.670 

Cooper City Hall: I mean I wouldn't want to divert resources from you know if you have active calls not 

to do it, but if I think that we should, I want to know the Commission thinks about that. 

 

1253 

03:12:51.780 --> 03:12:52.800 

Cooper City Hall: Having that done. 

 

1254 

03:12:54.900 --> 03:13:04.470 

Cooper City Hall: yeah, what do you think about it, if they get a mayor and, Commissioner, I understand 

what you're saying, and I want you to know it's recently, something that I address with my team. 

 

1255 

03:13:05.370 --> 03:13:19.650 

Cooper City Hall: and always want to err on the side of service, so if we have a call that were dispatched 

to, and it may be in another jurisdiction, the expectation in a direction is that we respond still. 

 

1256 

03:13:20.130 --> 03:13:31.980 

Cooper City Hall: We arrive on scene, we assess the scene, we render aid if it's another jurisdiction, we 

make them notification to the jurisdiction but we remain on scene until they arrived, and we have a 

clean handoff but as far as. 

 

1257 

03:13:33.960 --> 03:13:45.450 

Cooper City Hall: not responding at all and just assuming the other jurisdictions go out there, we don't 

want to take that approach, because somebody could need assistance and things could get worse, so 

the direction is is that we respond. 



 

1258 

03:13:46.260 --> 03:13:55.920 

Cooper City Hall: We take control that scene, we render aid we notify the other jurisdiction if they fail to 

show up that's on them if that continues to happen, a pattern. 

 

1259 

03:13:56.490 --> 03:14:11.580 

Cooper City Hall: Then, what I would like to do is to be able to reach out to my counterpart from that 

mentality and to just meet with them and discuss that intersection and come to an agreement on if 

that's Okay, with the Commission, why not us went on us just take take the handle it ourselves, I mean. 

 

1260 

03:14:12.990 --> 03:14:26.490 

Cooper City Hall: And I say that because we're the broward man you guys are the broward county 

sheriff's office, so you could it's not a matter of legal authority no it's not it's a matter of you know 

resource management, and you know just. 

 

1261 

03:14:27.540 --> 03:14:32.790 

Cooper City Hall: utilizing your team in its jurisdiction right and so. 

 

1262 

03:14:33.870 --> 03:14:45.420 

Cooper City Hall: It might not be all the time, but there, there could be significant cases like we've had 

had that location, a significant crash where vehicle went through a a business area right and that took. 

 

1263 

03:14:46.440 --> 03:14:48.630 

Cooper City Hall: A lot of resources to investigate properly. 

 



1264 

03:14:50.400 --> 03:14:57.840 

Cooper City Hall: But if the other agency was willing to come out there and we spend 2030 minutes 

there and then they come in, they relieve us and we have a clean handoff the resident. 

 

1265 

03:14:58.770 --> 03:15:09.930 

Cooper City Hall: does not have any lack of service and there's no lack of time and we're having a that 

clean hands up, I think, would be a responsible approach that would be my recommendation and. 

 

1266 

03:15:11.730 --> 03:15:23.130 

Cooper City Hall: I don't disagree with that, but I think in practicality, the what happens is the nature is 

going to be it's not our jurisdiction call this this department and. 

 

1267 

03:15:23.550 --> 03:15:29.970 

Cooper City Hall: You know if we just if our policy which we handle it, I mean it something significant it 

doesn't really cost us anytime because. 

 

1268 

03:15:30.840 --> 03:15:38.130 

Cooper City Hall: Being it that we're the broward sheriff's office we don't do traffic homicide that the 

county sheriff would come out and do it the original unit. 

 

1269 

03:15:39.030 --> 03:15:42.690 

Cooper City Hall: We still would hold the scenes i'd still tied the person up there and. 

 

1270 



03:15:43.440 --> 03:15:55.590 

Cooper City Hall: What we would always help with a scene and if we that's where it's really accidents 

we're talking about, and so, if the accident is significant enough where it would it would take a higher 

level that's going to be a countywide resource anyway. 

 

1271 

03:15:57.030 --> 03:16:05.160 

Cooper City Hall: And if it's if it's not we have service AIDS, and we have you know deputy sheriff and I 

wouldn't want them to do that in lieu of another call. 

 

1272 

03:16:05.730 --> 03:16:14.670 

Cooper City Hall: But if you know I just think your approach sounds good, but I don't think the 

practicality of it every deputy comes to computer transfers they're not going to know that necessarily. 

 

1273 

03:16:15.510 --> 03:16:21.270 

Cooper City Hall: versus the call comes out in the sergeant knows we handle at pine island is sterling 

cooper's it handles it. 

 

1274 

03:16:22.530 --> 03:16:26.340 

Cooper City Hall: So I just think it's a higher level, so all of our residents. 

 

1275 

03:16:27.600 --> 03:16:40.710 

Cooper City Hall: Because it's a good chance is probably one of our it could be one of our residents 

traversing in cool springs had this very issue and that's why i'm and I understand them and Commission, 

I agree with you again there's a there's a meter on the side of service, because we don't want the. 

 

1276 



03:16:41.940 --> 03:16:49.380 

Cooper City Hall: weather the coop city resident or not to be caught up in a jurisdictional battle of 2030 

minutes when they need assistance we just want to go there and the system. 

 

1277 

03:16:49.770 --> 03:16:57.270 

Cooper City Hall: And it's not about winning who takes care of the case and oftentimes will spend more 

time trying to figure that out, then it would take just to handle it. 

 

1278 

03:16:57.930 --> 03:17:01.800 

Cooper City Hall: So, in those cases we go and we will handle it, that was a direction that I gave. 

 

1279 

03:17:02.520 --> 03:17:12.600 

Cooper City Hall: But if there's a complex case one that's going to need follow up investigation and 

sometimes accidents do, then we should at least make that notification to that jurisdiction for a lot of 

reasons I mean for. 

 

1280 

03:17:13.320 --> 03:17:21.720 

Cooper City Hall: Not just for the practicality of them managing their own scenes but also for them 

having proper data of incidents taking place during their city. 

 

1281 

03:17:23.370 --> 03:17:27.180 

Cooper City Hall: But it's accurate, because the osi you still put the address but sure. 

 

1282 

03:17:28.410 --> 03:17:35.370 



Cooper City Hall: I can I buy an island and sterling location, though, Commissioner, I think that you're 

correct, I think that that would be an. 

 

1283 

03:17:36.120 --> 03:17:43.170 

Cooper City Hall: intersection that's a lot easier for us to just maintain a handle because there's a very 

small portion, which is that turn lane, which is debatable. 

 

1284 

03:17:43.530 --> 03:17:55.560 

Cooper City Hall: And then you know, Commissioner, in full cine a while back he had his in laws' call 911 

all the years and they you know they said it wasn't good for shitty um you know it's. 

 

1285 

03:17:56.910 --> 03:18:12.090 

Cooper City Hall: If it's significant I can understand the higher level, the sergeant lieutenant you make a 

decision, but any regular accident, we have the extra resources we that was part of you know, the CSA 

a's and in the deputies. 

 

1286 

03:18:13.860 --> 03:18:16.680 

Cooper City Hall: And I think it's it's good, because even on sharing in. 

 

1287 

03:18:17.880 --> 03:18:35.700 

Cooper City Hall: I was under the impression that the eastbound lanes so on the South side was pines 

and the north we're on the North side we're was a Cooper city with I guess the West plains, but then 

continue, then you have an accident and pines was pretty much in DC lights. 

 

1288 

03:18:36.990 --> 03:18:37.290 



Cooper City Hall: or. 

 

1289 

03:18:39.210 --> 03:18:48.570 

Cooper City Hall: I do know all about it it's jurisdictional we had, and I, I think you know, on 90 literally 

almost at and Griffin. 

 

1290 

03:18:50.100 --> 03:19:03.600 

Cooper City Hall: There was an accident and initiated from a westbound car that would be Davey, of 

course, the car hit the median to a point of impact flipped and came over on to. 

 

1291 

03:19:04.560 --> 03:19:15.990 

Cooper City Hall: Our side, I called Cooper city fire the right hey guys give me a heads up and they're like, 

no, no, you got to call 911 they'll decide. 

 

1292 

03:19:17.010 --> 03:19:25.230 

Cooper City Hall: Okay, but someone needs it, and I don't care what side it's on, and so what you're 

saying has a lot to do with police and yet. 

 

1293 

03:19:25.860 --> 03:19:39.480 

Cooper City Hall: When we are dealing with neighboring cities and they make money off of rescue they 

want to make sure their rescue is going to have you know obtained the person and so i'm not sure. 

 

1294 

03:19:40.920 --> 03:19:42.150 

Cooper City Hall: I don't care what it would look. 



 

1295 

03:19:43.260 --> 03:19:51.330 

Cooper City Hall: I get it, but overreaching is something I don't want to be accused of, I want to be a 

good neighbor. 

 

1296 

03:19:53.250 --> 03:20:02.580 

Cooper City Hall: If we're handling that many, then I guess ministry natively or at the policy level we got 

to sit more for some neighbors I don't think that's going to be the case, I think it's more likely. 

 

1297 

03:20:02.910 --> 03:20:08.430 

Cooper City Hall: That somebody's going to say a deputy or have a police officer say that's not our 

jurisdiction. 

 

1298 

03:20:08.820 --> 03:20:16.500 

Cooper City Hall: they're going to go on a resource it's not very accurate, like the property appraiser to 

try to determine you really need the GIs to go and look and see where it is. 

 

1299 

03:20:16.770 --> 03:20:25.800 

Cooper City Hall: there's a point over on university and sheridan ish area where almost all four cities 

come meet in the middle yeah baby slivers over there, where the. 

 

1300 

03:20:27.210 --> 03:20:43.560 

Cooper City Hall: on the side of David wrote extension not Davey Hollywood slivers up on the side of the 

road extension, where the flanagan's flanagan's as Hollywood hines meets Cooper city comes in and 

then Davey so you know I don't I don't really want to see Davey police car on Solano. 



 

1301 

03:20:44.580 --> 03:20:55.290 

Cooper City Hall: Inside doing I don't think we should have, though, and then they're not even sure to 

turn and you're saying it's Okay, for us to go into gaming in essence only because under State law. 

 

1302 

03:20:56.130 --> 03:21:01.920 

Cooper City Hall: The broward county sheriff has authority throughout broward county I do not want 

him to go to date or palm beach. 

 

1303 

03:21:05.340 --> 03:21:19.650 

Cooper City Hall: i'm not comfortable with you know I don't know about anyone else I like Captain de 

giovanni's approach we have to be my humble opinion, we have to be very cautious when you're dealing 

with. 

 

1304 

03:21:21.930 --> 03:21:23.460 

Cooper City Hall: Multiple jurisdictions. 

 

1305 

03:21:24.480 --> 03:21:28.680 

Cooper City Hall: I know that I hear the Commissioners concerned with well you know we're talking 

about. 

 

1306 

03:21:29.520 --> 03:21:46.560 

Cooper City Hall: You know minor incidences or traffic infractions or you know small accidents or minor 

accidents we don't you never know if that minor accident is going to be a bigger part of something else, 

ie with the situation that occurred. 



 

1307 

03:21:48.210 --> 03:21:54.540 

Cooper City Hall: In the city of miramar last year, the year before, where the ups truck. 

 

1308 

03:21:56.160 --> 03:21:57.870 

Cooper City Hall: Left Miami dade county. 

 

1309 

03:21:59.610 --> 03:22:02.340 

Cooper City Hall: Miami dade followed them into miramar. 

 

1310 

03:22:03.720 --> 03:22:10.770 

Cooper City Hall: it's been, it was reported on the news shootout ensued and some now you have 

multiple jurisdictions. 

 

1311 

03:22:13.980 --> 03:22:14.490 

Cooper City Hall: That. 

 

1312 

03:22:15.960 --> 03:22:24.570 

Cooper City Hall: are probably going to have to assume some level of liability with regard to everything 

that's gone on so I certainly would not want to put our folks. 

 

1313 

03:22:26.850 --> 03:22:44.580 



Cooper City Hall: at risk of having to be a part of something like that unbeknownst to them it's more 

likely that our residents are going to sit in the way wow while they they fight it out that's that's the 

reality, but you don't want that default is with the 911 system. 

 

1314 

03:22:45.630 --> 03:22:52.110 

Cooper City Hall: And, and that should be addressed, I think that's more appropriate to look at how the 

system. 

 

1315 

03:22:53.280 --> 03:22:57.030 

Cooper City Hall: He made it wasn't me, I think the point is. 

 

1316 

03:22:58.350 --> 03:23:00.090 

Cooper City Hall: Really simple point is. 

 

1317 

03:23:01.740 --> 03:23:12.390 

Cooper City Hall: 10 feet should not matter, we should not be looking at 10 feet, if something happens, 

for example, an accident happens on the road, and then they pull over. 

 

1318 

03:23:12.870 --> 03:23:18.630 

Cooper City Hall: And they pulled over five feet now they're in davie but actually i'm happy or city, who. 

 

1319 

03:23:19.440 --> 03:23:26.370 

Cooper City Hall: will send you a Davey and it all comes davy because they pulled over and date but that 

doesn't happen capacity, let me give me that these things actually happen. 



 

1320 

03:23:26.670 --> 03:23:48.240 

Cooper City Hall: And they shouldn't really matter where the call me why we addressed it by having me 

sign the agreement for closest unit response response, and it is a closest who were city should go even if 

there's a little, even if you're, not even if there's a risk so God forbid, something happens. 

 

1321 

03:23:49.350 --> 03:23:54.030 

Cooper City Hall: And I believe you so as a best trained in many areas, there is, I mean they. 

 

1322 

03:23:55.800 --> 03:24:03.030 

Cooper City Hall: We we will respond with total faith we direction again, as we will respond to those 

cases, Commissioner. 

 

1323 

03:24:04.020 --> 03:24:17.790 

Cooper City Hall: Because we also don't want the resident to be stuck waiting for service, but how do we 

get dispatch to dispatch you guys, so let me give you an example, there are certain areas in Florida, 

where, if you get an accident on sterling road. 

 

1324 

03:24:19.170 --> 03:24:26.700 

Cooper City Hall: Florida highway patrol comes out does it most the Florida Florida highway patrol does 

accidents throughout the the the the Community. 

 

1325 

03:24:27.210 --> 03:24:36.780 

Cooper City Hall: Only in South Florida do they not come off of the highway so it's not a jurisdiction issue 

it's just they if there's an understanding they don't call this patch has a different. 



 

1326 

03:24:37.890 --> 03:24:48.000 

Cooper City Hall: Different system that they utilize with with data that generates what jurisdiction it's 

going to be and sometimes that's paste up, based on past precedent. 

 

1327 

03:24:48.510 --> 03:24:57.600 

Cooper City Hall: bars what jurisdictions that handle that and where that's NGO coated before right, I 

want to make future precedent that if it comes out on. 

 

1328 

03:24:58.140 --> 03:25:06.270 

Cooper City Hall: Certain areas where that anywhere on that road will take it we don't care if it's the turn 

lane we don't care if it's a northbound lane or whatever, I will get this patch. 

 

1329 

03:25:06.810 --> 03:25:19.590 

Cooper City Hall: That you listen to your place where do I know you've heard accidents on 595 the 

person comes off Davey says no going back to fh P and it's confusing and people really do sit there and. 

 

1330 

03:25:20.670 --> 03:25:27.960 

Cooper City Hall: it's not the dispatcher needs a dispatcher That way we can say that we're going to you 

know rally our deputies and talent, but if they don't even get the call and are going to know. 

 

1331 

03:25:28.830 --> 03:25:35.850 

Cooper City Hall: So I would like to enter you know, whatever we have to do so that if, if you have an 

accident on on the sterling road. 

 



1332 

03:25:36.900 --> 03:25:39.720 

Cooper City Hall: And pine island for our share suppose. 

 

1333 

03:25:42.600 --> 03:25:50.670 

Cooper City Hall: Once they get there, they could then you know say hey this is going to be a death, and 

you know, David you wanted orders be so downtown want to do it, but but. 

 

1334 

03:25:51.330 --> 03:25:59.310 

Cooper City Hall: In this particular situation, there was a broken down car a off duty pines person was 

sitting there waiting for somebody to come. 

 

1335 

03:25:59.790 --> 03:26:12.870 

Cooper City Hall: It was dispatched to Cooper city Cooper city said nope it's not us it's Davey so that off 

duty pines person was there to like 20 minutes over 20 minutes waiting and I know the cat nodes so that 

the deputy went there I. 

 

1336 

03:26:13.980 --> 03:26:23.250 

Cooper City Hall: you'd have to have gone in there, a very small sliver of time if that happened, but you 

know i'm like it didn't clearly group or city into other cities handled it. 

 

1337 

03:26:23.910 --> 03:26:29.640 

Cooper City Hall: And, and at the same time, we have a service aid sitting in the middle of field by the 

basketball courts. 

 

1338 



03:26:30.600 --> 03:26:40.680 

Cooper City Hall: not appearing to be off on call and i'm thinking hey we have a service a we're not all 

tied up where this is in Cooper city and optimise understanding, but i'd rather just err on the side of US 

handle him. 

 

1339 

03:26:42.300 --> 03:26:45.270 

Cooper City Hall: And that's why Commissioner was addressed the very next thing. 

 

1340 

03:26:45.930 --> 03:26:54.930 

Cooper City Hall: Like I promise you know I know the Monday dispatch the for the business edition will 

dispatch but this batch did dispatch that call to us, and then it was redirected. 

 

1341 

03:26:55.770 --> 03:27:07.260 

Cooper City Hall: Based on the perception that that area was Davies that we're discussing and there are 

some question there and they have handled accidents there before. 

 

1342 

03:27:08.790 --> 03:27:18.780 

Cooper City Hall: However, the the clarification and the direction the agreement, this is the consensus 

we all understood that we are on the side of service. 

 

1343 

03:27:19.410 --> 03:27:28.440 

Cooper City Hall: We still go and arrive on scene and if there's a question or jurisdiction, we can notify 

baby, but we start rendering aid in the system if they be arrives. 

 

1344 

03:27:29.010 --> 03:27:36.300 



Cooper City Hall: Great we have a clean hands off of David refuses where they're ready were assisting 

the resident, and will remain there and assist them through the end. 

 

1345 

03:27:36.750 --> 03:27:44.640 

Cooper City Hall: And I think that resolves the concern, so now that you have when you have someone 

working overtime here from pumping out how do they know that the sergeant. 

 

1346 

03:27:45.570 --> 03:27:54.030 

Cooper City Hall: With monitors the radio and the sergeant is responsible for ensuring that the calls are 

responded to and that's why the conversation was not just. 

 

1347 

03:27:54.930 --> 03:28:11.070 

Cooper City Hall: It was with the vested parties that leadership team, I would really like to get it changed 

at the district level I you know at least the areas that are in question that the you know the ones that 

aren't clear, because when people call an accident, they don't know the exact location. 

 

1348 

03:28:12.150 --> 03:28:18.420 

Cooper City Hall: They really don't they say oh it's you know what that's why that's why Commissioners, 

a little i'm a little hesitant answering that. 

 

1349 

03:28:19.650 --> 03:28:27.390 

Cooper City Hall: Because it's very difficult to control, you don't know what the color is going to give the 

call taker you don't know how the call taker is going to input it. 

 

1350 

03:28:27.840 --> 03:28:41.670 



Cooper City Hall: And you don't know how the system GEO coding is going to route that call and that's 

that's a whole nother department outside my area of control, but in this particular case, the call was 

routed to Cooper city. 

 

1351 

03:28:42.960 --> 03:28:50.490 

Cooper City Hall: And it was a a direction that I addressed on how we will handle that location in the 

future. 

 

1352 

03:28:51.960 --> 03:28:55.650 

Cooper City Hall: i'm not aware of any other locations, Commissioner, that we have that. 

 

1353 

03:28:56.280 --> 03:29:07.410 

Cooper City Hall: type of issue, I know that we have other jurisdictional areas like the mayor had 

discussed on Griffin westbound with Davey but normally in those areas David has been very prompt. 

 

1354 

03:29:07.770 --> 03:29:15.900 

Cooper City Hall: and responsive, we have a good relationship with them, I don't think that there's any 

portion of Davey on on Griffin road. 

 

1355 

03:29:17.130 --> 03:29:25.110 

Cooper City Hall: that's new that wasn't how it was before the West side, now I ignored the north side is 

not what point North side. 

 

1356 

03:29:26.700 --> 03:29:36.750 



Cooper City Hall: ne is not dating for the website I think they do a lot, it depends on where where where 

it's at, and what I would recommend for the Commission is if. 

 

1357 

03:29:37.680 --> 03:29:42.270 

Cooper City Hall: You, allow me to go back to the team find that word these disputed areas are 

historically. 

 

1358 

03:29:42.630 --> 03:29:50.370 

Cooper City Hall: Where we have the majority of our issues at, allow me to reach out to my 

counterparts, with the other municipalities if they have disputes. 

 

1359 

03:29:50.670 --> 03:30:05.250 

Cooper City Hall: Where they don't feel that that surgery section we're not going to get into a cat and 

mouse about it, we will simply just take it, and that will be a very clear and understood things back and 

forth I think they all agree with that can we get a detailed map with a streets. 

 

1360 

03:30:06.360 --> 03:30:16.350 

Cooper City Hall: Which jurisdiction has it as I, it should be covered in the zone maps arm and dust 

manager, but I can send Union like that it's pretty. 

 

1361 

03:30:18.570 --> 03:30:31.410 

Cooper City Hall: we're talking about an element of the Orleans How would you see that yeah you can 

see that i've tried, yet we haven't showed something detailed enough, you have to look on one of the 

GIs the county GIs system. 

 

1362 

03:30:33.570 --> 03:30:48.000 



Cooper City Hall: i'll give you example the Griffin gets all the you know in front of armies owes I think 

Davey will now handle but that's new that's really not dating baby has is not continuous but, but the 

law, stating that land on by the government can't. 

 

1363 

03:30:48.510 --> 03:30:56.160 

Cooper City Hall: forgive you from being contiguous makes them acceptable, so all this, I mean 

theoretically it's right away, but that's right away in Cooper city. 

 

1364 

03:30:56.490 --> 03:31:06.450 

Cooper City Hall: So they used to never handle anything on Griffin as probably the last few years now, 

you see him on a certain portion of it but or higher the surveyor to survey. 

 

1365 

03:31:07.500 --> 03:31:24.030 

Cooper City Hall: getting into an occurrence for that's all yeah I if Commissioner if the Commission is fine 

with the recommendation that I made i'll move forward with that, I think we all are, and the manager 

know what the results are should thank you okay miss any other questions or the chief. 

 

1366 

03:31:25.560 --> 03:31:28.890 

Cooper City Hall: Thank you very much we'll be raising concerns. 

 

1367 

03:31:30.150 --> 03:31:30.750 

Cooper City Hall: isn't a green. 

 

1368 

03:31:33.030 --> 03:31:48.270 



Cooper City Hall: Thank you, Mary I was just very quickly, I know that we have eat to the beat this 

coming Friday, regrettably, I will not be able to attend, I will be in boca raton attending a meeting and so 

i'm going to miss the event but i'm sure that it'll be a great a great event. 

 

1369 

03:31:49.980 --> 03:31:53.490 

Cooper City Hall: I have nothing for Thank you Thank you conventional Cheney. 

 

1370 

03:31:55.950 --> 03:31:58.260 

Cooper City Hall: Again, thank you for the meeting, thank you for. 

 

1371 

03:31:59.610 --> 03:32:02.880 

Cooper City Hall: pastor roped into that stayed the whole meeting. 

 

1372 

03:32:05.100 --> 03:32:15.810 

Cooper City Hall: braved it out, thank you for all the residents who are still watching and Commission 

and Tina was there in the corner did an awesome job today. 

 

1373 

03:32:16.890 --> 03:32:17.670 

Cooper City Hall: Joe and. 

 

1374 

03:32:18.870 --> 03:32:20.220 

Cooper City Hall: As always, and thank you. 

 

1375 



03:32:23.220 --> 03:32:24.510 

Cooper City Hall: Thank you mayor Ross. 

 

1376 

03:32:27.390 --> 03:32:31.740 

Cooper City Hall: Friday night we have each of the beat I know it's gonna be a tremendous event it's 

actually my favorite event. 

 

1377 

03:32:32.160 --> 03:32:43.380 

Cooper City Hall: Other than founders day when we have it in January it's gonna be nice and cool out the 

weather's gonna be conducive unfortunately i'm not going to be there, I regret to say, i'm not going to 

be there either so really the three of you to hold down the fort. 

 

1378 

03:32:45.600 --> 03:32:56.760 

Cooper City Hall: We have our first ever business Expo coming up on the 22nd and i'd be remiss if I didn't 

give a big shout out to Carlos Vega and his staff, particularly miss Tina Hudson for all the hard work she 

has put in. 

 

1379 

03:32:57.780 --> 03:32:58.260 

Cooper City Hall: and 

 

1380 

03:33:00.360 --> 03:33:01.320 

Cooper City Hall: Michael capello. 

 

1381 

03:33:02.610 --> 03:33:03.060 



Cooper City Hall: Thank you. 

 

1382 

03:33:04.800 --> 03:33:15.900 

Cooper City Hall: we've actually able to hit our maximum amount of vendors, we targeted 70 because of 

space constraints and we have 70 signed up 70 businesses and Cooper city, are going to be showing 

their wares this event. 

 

1383 

03:33:16.710 --> 03:33:24.000 

Cooper City Hall: And I spoke with Michael the other day, and he thinks we're going to have well, I was 

hoping for a couple hundred people to show up for this thing. 

 

1384 

03:33:24.510 --> 03:33:31.890 

Cooper City Hall: He seems to think it's gonna be substantially more than that, and I couldn't tell you 

how thrilled we'd all be if that happens, because I think it's going to be it's going to be a wonderful 

showcase. 

 

1385 

03:33:32.460 --> 03:33:45.330 

Cooper City Hall: For the businesses, but also going to be an eye opener for our residents you'll be able 

to see once and for all, all the all the wonderful businesses and products and services available to them 

in Cooper city so i'm really looking forward to that next Saturday over at the high school. 

 

1386 

03:33:47.970 --> 03:33:49.320 

Cooper City Hall: other thing I wanted to mention. 

 

1387 

03:33:53.850 --> 03:34:02.310 



Cooper City Hall: Recently, was brought to my attention that there were some posts on social media 

regarding mine and the mayor's health Now I understand we're public officials. 

 

1388 

03:34:02.850 --> 03:34:12.750 

Cooper City Hall: And we're living in a glass, you know, in a fish tank I get the whole thing but remember 

we're human beings as well, and I think a little sensitivity could have been. 

 

1389 

03:34:14.340 --> 03:34:32.520 

Cooper City Hall: Maybe taken here, there were inaccuracies written on social media that I personally 

don't like to speak to the Mayor, but I don't appreciate, there were no factual just stuff that wasn't true 

if anybody thinks for a second that any of us up here would. 

 

1390 

03:34:33.600 --> 03:34:47.760 

Cooper City Hall: would not take this pandemic seriously and wouldn't do the responsible thing of 

notifying the people that need to be notified immediately and not put our residents in our children at 

risk is sadly mistaken. 

 

1391 

03:34:49.320 --> 03:35:09.330 

Cooper City Hall: And i'm all i'm asking for is a little more responsibility in social media if anybody has 

any questions they want to ask me about my health or anything else, my numbers 954-859-4743 i'll be 

happy to address anybody's questions or concerns moving forward, I just asked her that consideration. 

 

1392 

03:35:12.180 --> 03:35:20.520 

Cooper City Hall: that's all I have for this evening, thank you very much and show i'd like to just give me 

two minutes after the meeting Thank you may run Commission shorter I. 

 

1393 



03:35:22.140 --> 03:35:36.990 

Cooper City Hall: eat to the beat is also probably one of my favorites but regrettably I won't be here 

either my daughter it's my daughter's birthday and and we're gonna go to the mouse so postpone the 

event. 

 

1394 

03:35:38.340 --> 03:35:42.990 

Cooper City Hall: You know what I see if my wife, will take the three kids without me so that goes but 

i'm. 

 

1395 

03:35:44.370 --> 03:35:47.220 

Cooper City Hall: So fortunate I won't be able to do that. 

 

1396 

03:35:48.360 --> 03:35:50.160 

Cooper City Hall: Thanks Tina for stepping up. 

 

1397 

03:35:51.510 --> 03:35:58.470 

Cooper City Hall: look like your natural over there, get right back to it, and I want to thank public works, 

the assault another sign painted. 

 

1398 

03:35:59.880 --> 03:36:02.490 

Cooper City Hall: With the new paint and it looks great. 

 

1399 

03:36:03.870 --> 03:36:12.270 



Cooper City Hall: You know so it's a great touch the other, the last thing I have, I want to welcome Mr 

good, and I want to ask about. 

 

1400 

03:36:13.380 --> 03:36:25.740 

Cooper City Hall: When we're merging streets and stormwater together and merge them together, I 

keep talking about it, I just want to do it so what's the right way to do that I. 

 

1401 

03:36:26.910 --> 03:36:36.660 

Cooper City Hall: Think if you i've already spoken to him, Mr good about about that, but just just give us 

the opportunity to assess and then determine a timeline how long you think and before and now. 

 

1402 

03:36:38.430 --> 03:36:51.990 

Cooper City Hall: i'd like to give let Mr could get his feet on the ground Okay, and then the other thing is, 

I do want to go ahead if the Commission will greet and looked at doing a storm water rates study the 

last one did not. 

 

1403 

03:36:53.340 --> 03:37:01.320 

Cooper City Hall: cover a lot of things that I think are important and another one was on, for example on 

new year's Eve. 

 

1404 

03:37:02.460 --> 03:37:04.350 

Cooper City Hall: A neighbor decided to light off like. 

 

1405 

03:37:05.460 --> 03:37:14.910 



Cooper City Hall: To freight trains will full of you know dynamite essentially and all that stuff ends up in 

the street in ultimately into the storm drain so. 

 

1406 

03:37:15.420 --> 03:37:22.920 

Cooper City Hall: We have to really you know address the stuff that goes in the storm drains when you 

proactive, so I think we need to. 

 

1407 

03:37:23.790 --> 03:37:36.480 

Cooper City Hall: What do we have that study done to take any concert take these things into 

consideration yeah I think before the studies done you've got Tom good on board now let him at least 

get his feet wet what. 

 

1408 

03:37:37.530 --> 03:37:41.790 

Cooper City Hall: The rate is going to be regardless whether it goes to Tom or stage when's the last time 

we had a. 

 

1409 

03:37:43.260 --> 03:37:51.600 

Cooper City Hall: We had a recent study done probably about two years ago, but it didn't include all it's 

simply looked at was the storm water drain. 

 

1410 

03:37:52.410 --> 03:38:02.400 

Cooper City Hall: You know, infrastructure, not all the you know all the things that go into it, so you 

know you put a storm great there and a pipe. 

 

1411 

03:38:03.090 --> 03:38:14.790 



Cooper City Hall: And yeah that cost X amount of to put in the ground, but what about the maintenance 

of it with with all the debris that goes in we don't have any street sweeping we have on there to have a 

street sweeper but that's all stormwater related. 

 

1412 

03:38:15.870 --> 03:38:20.490 

Cooper City Hall: And, and you know everything that comes off into the grounds. 

 

1413 

03:38:21.570 --> 03:38:27.780 

Cooper City Hall: You go down our main roadways that should be cleaned up can we, and I think I agree, 

you know we. 

 

1414 

03:38:28.800 --> 03:38:36.270 

Cooper City Hall: We need to see how we can best minimize what's going on, in other words anything 

under the other than water. 

 

1415 

03:38:37.080 --> 03:38:49.350 

Cooper City Hall: Is is a problem, so the placement of the screen is obviously sure you know, an answer, 

but, but the screens have to be they have to be maintained at regular intervals, so they don't clog up the 

backup or the tree trimming we're paying for right now to the general fund. 

 

1416 

03:38:50.250 --> 03:38:59.640 

Cooper City Hall: And why do we don't treat we don't trim the trees inside each ways, so why are we 

trimming the trees out of the general fund that shouldn't really be in a journal fun that if it's. 

 

1417 

03:39:00.000 --> 03:39:09.930 



Cooper City Hall: Because it's it's on a street We maintain that, in my opinion, should be done via 

because we're maintaining it goes into the storm, can we can we not redo. 

 

1418 

03:39:10.260 --> 03:39:20.190 

Cooper City Hall: The entire study but can we supplement and see what the cost would be now i'll talk to 

Mike about doing that we've already had an initial discussion on that and. 

 

1419 

03:39:21.900 --> 03:39:28.230 

Cooper City Hall: And also we're going to be bringing to the Commission, I don't know it's gonna be on 

one or the first one in favor we're still. 

 

1420 

03:39:29.280 --> 03:39:42.120 

Cooper City Hall: Adding stormwater rates to the anthem or, can you please send us a study to please 

would you please send us all this stuff old study the previous study, yes, yes, yes mayor man, I just have 

one more thing, and this is for Joe. 

 

1421 

03:39:43.530 --> 03:39:47.430 

Cooper City Hall: And I know and we spoke about this right, I know the answer I just wanted to make 

sure everybody knows. 

 

1422 

03:39:47.970 --> 03:39:57.000 

Cooper City Hall: At the December 14 meeting we had asked you to put on the agenda for this meeting, 

the item regarding the senior senior management pension and. 

 

1423 

03:39:57.780 --> 03:40:03.360 



Cooper City Hall: I wanted to speak to that yeah it is, I was expecting that this will be on that it'll be next 

gen I just needed to. 

 

1424 

03:40:04.320 --> 03:40:12.660 

Cooper City Hall: Talk to some of you didn't I haven't spoken to everyone, about it, but just some things 

are on there before we actually move forward so it'll be on the next agenda great Thank you. 

 

1425 

03:40:14.910 --> 03:40:27.090 

Cooper City Hall: It to the beach, I will be at yeah Thank you I will also think it's important to know that 

those of you who were intending on going to touch a truck we have rescheduled that. 

 

1426 

03:40:27.720 --> 03:40:37.620 

Cooper City Hall: We have rescheduled and we're looking on unfortunately because of all the events we 

have coming up and we're probably looking at the September timeframe Okay, so please note that. 

 

1427 

03:40:41.790 --> 03:40:43.980 

Cooper City Hall: I couldn't have said it better howard's just won't touch it. 

 

1428 

03:40:45.480 --> 03:40:51.420 

Cooper City Hall: I thank you and we have anyone on virtual regarding public comments. 

 

1429 

03:40:53.250 --> 03:40:57.360 

Cooper City Hall: Anyone in the audience wishing to have a public comment at this time. 

 



1430 

03:40:58.470 --> 03:40:59.100 

Cooper City Hall: Seeing none. 

 

1431 

03:41:23.430 --> 03:41:35.040 

Cooper City Hall: The heart of someplace special our residents their experiences Their stories the bonds 

they've built with neighbors along south west 54th street yourself with 98 that. 

 

1432 

03:41:35.700 --> 03:41:45.840 

Cooper City Hall: You will find a landmark that tells the story of strangers who became neighbors who 

then became friends with my hero when I moved in or we moved in 1972. 

 

1433 

03:41:47.430 --> 03:41:57.180 

Cooper City Hall: But and who did damage that we had a new trade put in by the city, and this is the trick 

is you know and his wife, has called Cooper city phone for. 
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