CITY OF COOPER CITY
CITY COMMISSION REGULAR MEETING
CITY OF Tuesday, April 26, 2022 at 6:30 PM

Cooper City iy Hall Auditorium | 9090 SW 50th Place

MINUTES

PLEDGE OF ALLEGIANCE

Commissioner Green opened the meeting at 6:30 PM and led the assembly in the Pledge of Allegiance.
ROLL CALL

Presented were Commissioners Shrouder, Meltzer, Pulcini, Green and Mayor Ross. Mayor Ross and
Commissioner Meltzer were present via zoom.

CHANGES TO AGENDA/EMERGENCY MATTERS

City Manager Napoli asked that the Ordinances on First Reading be heard first. Mayor Ross asked that
items 3, 4, 7 and 8 be heard after Ordinances on First Reading.

PROCLAMATIONS/PRESENTATIONS

None.

PUBLIC SPEAKING

Open Public Meeting -
Agenda Concerns —

David Nall, advised the Charter Review Board discussed several options for districts. He advised he
recommended what is now in affect with district only voting. He spoke on leaving the choice to the
voters.

William McDonnell, 5530 SW 113 Ave, spoke on his support of Forest Lake Dog Park, he would also
like the park hours to be reexamined.

Marcela White, 11295 SW 55 PI, spoke on her support of the Forrest Lake Dog Park and submitted
signatures in support of a workshop to address the dog park issues. She also asked for an update on
revising the dog park hours and grass near the fencing.

City Manager Napoli advised he will address the grass issue. He also advised the Paws in the Park event
was postponed due to a lack of vendors.

Commissioner Shrouder advised the park was built in 2016 or 2017 and just recently we are hearing
concerns. He believes we should return to the regular park hours and monitor sound levels. He
sympathizes with all involved but belives we need to find a happy medium for all.

Commissioner Meltzer advised the park should be relocated to a more suitable location.

Mayor Ross said the hours are not working. He believes we need to find a medium. He is not convinced
the location is an issue but he does want the park concerns to be examined.

Commissioner Shrouder said we need to return to the original park hours.

Commissioner Pulcini asked why the park was located in that area originally.
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Commissioner Green said in 2018 he was on the Commission and a lot of consideration went into
location. He does not believe after the park was built any issues arose.

City Manager Napoli asked for a consensus on park hours.
Consensus was reached to have the hours reexamined.

Commissioner Shrouder said staff is actively looking into options to address issues. He is asking the
community to work with staff and the Commission with regard to the issue.

James Curran, 10145 Nashville Dr, spoke on ordinance 22-8 and said if districts are eliminated reelection
is more likely. He said this potential Charter change will affect every sitting Commissioner. He also spoke
on two Commissioners serving Embassy Lakes and the importance of districts.

Mayor Ross advised a person running for office has to declare a seat under Ordinance 22-8.

Mike Bufalo, spoke on the elimination of the districts. He said what he sees is a desire for long term
positions. He advised home sales in the City are high. He said change does not occur until a change of
representation occurs. He believes representation needs limited.

BOARD/ADMINISTRATIVE REPORTS

March 2022 Financial Report - Finance
Heard after Ordinances on Second Reading

CFO Aaron Kendrick advised we are half way through the fiscal year and the budget essentially
presents a healthy picture at this stage. Each of the funds with the exception of Capital and Water and
Sewer are adding positively to the fund balance as we have stronger revenues than expenses in those
funds. The Water and Sewer fund is experiencing higher than anticipated expenses related to chemical
purchases and other materials for the treatment of the water. The overall funds themselves have
sufficient funds to offset those expenses but they are experiencing inflation pressures. The deficit is
related to depreciation but this does not affect cash flow. The current budget for FY 2023 is in full
swing and a public meeting is scheduled on May 10, 2022 at 5:30 PM for public input and the
Commission Budget Input Workshop will be held on May 17, 2022 at 5:30 PM. The cost allocation
study is currently in process and will come to an end in the next three to four weeks. The update to the
Fire Assessment is also being engaged and worked on. The external audit is winding down and the
ACFR development and building stage will be happening shortly. The Finance Department is also
providing information to the internal auditor.

Commissioner Pulcini asked about the lack of activity in the Capital Improvement Fund. CFO Kendrick
advised there is little activity at this stage as a number of projects are on hold in Utilities due to lack of
leadership. Commissioner Pulcini also asked about the investment activity report as the state requires
the report. CFO Kendrick is aware of the requirement and at the next Commission Meeting the
investment advisor will be present to answer questions. CFO Kendrick advised we are currently
negative in terms of investment. The investment general thought process is that we invested the funds
in 1to 2 year and 2 to 3 year windows, so funds are looked at in those windows opposed to month to
month. Since 2018 we have had returns close to $200,000. There are also a number of items in the line
for investments.

Commissioner Shrouder said the stock market has gone up and the City has lost money.
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CFO Kendrick advised the investment advisor will attend the next Commission Meeting to address
performance.

CONSENT AGENDA

Minutes
Special Meeting Minutes of April 5, 2022 — Administration

MOTION: Commissioner Pulcini moved to approve the consent agenda. Commissioner Shrouder
seconded the motion which prevailed by a unanimous roll call vote. (3-0)

REGULAR AGENDA

Appointing a Director, Alternate and Second Alternate to the Broward League of Cities Board of
Directors. — Administration

MOTION: Mayor Ross moved to appoint Commissioner Meltzer as the Director, Commissioner Shrouder
as the alternate and Commissioner Green as the second alternate. Commissioner Pulcini seconded the
motion which prevailed by a unanimous roll call vote. (5-0)

Commissioner Meltzer thanked Mayor Ross for the appointment and he is looking forward to serving.

Motion to approve the Second Amendment to the Agreement with the Gehring Group
— Administration

Commissioner Shrouder confirmed the term of this contract is for one year and he asked the amount.
City Manager Napoli answered $105,000.

Commissioner Meltzer advised although he is happy with the work the Gehring Group has done he would
still like to pursue the work being done in-house.

MOTION: Mayor Ross moved to approve the Second Amendment to the Agreement with the Gehring
Group. Commissioner Pulcini seconded the motion which prevailed by the following roll call vote. (3-2)

NO: Commissioners Shrouder and Meltzer
YES: Commissioners Pulcini, Green and Mayor Ross
Motion to approve Real Time Crime Center (R.T.C.C.) Buildout (ARPA) — Administration

Commissioner Shrouder advised the Real Time Crime Center was planned for and came in under budget.
He referenced an incident in Plantation that was solved using LPR’s.

Commissioner Pulcini said this is a great development within the City.
Commissioner Green supports the item.

MOTION: Commissioner Shrouder moved to approve the Real Time Crime Center (R.T.C.C.) Buildout
(ARPA). Commissioner Pulcini seconded the motion which prevailed by a unanimous roll call vote. (3-0)

Motion to approve Real Time Crime Center (R.T.C.C.) Furnishings (ARPA) — Administration
Commissioner Pulcini thanked Captain De Giovanni.

Commissioner Shrouder asked the amount of savings we have by coming in under budget. Captain De
Giovanni answered $34,039.38. Commissioner Shrouder asked if we can add a camera or LPR for that
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amount. Captain De Giovanni advised he does still have one pending request with regard to the Utilities
Plant and Bill Lips Park.

MOTION: Commissioner Pulcini moved to approve the Real Time Crime Center (R.T.C.C.) Furnishings
(ARPA). Commissioner Shrouder seconded the motion which prevailed by a unanimous roll call vote. (3-
0)

Motion to approve the City Manager’s recommendation of Gary Harrington for District Fire Chief
— Administration

Commissioner Pulcini welcomed Mr. Harrington.
Commissioner Shrouder welcomed Mr. Harrington aboard.
Commissioner Meltzer supports the item.

Commissioner Shrouder welcomed Mr. Harrington aboard.

MOTION: Mayor Ross moved to approve the City Manager’s recommendation of Gary Harrington for
District Fire Chief. Commissioner Pulcini seconded the motion which prevailed by a unanimous roll call
vote. (5-0)

Motion to approve City Manager’s recommendation for Utilities Director — Administration
Commissioner Pulcini said he did not have the chance to meet Mr. Verma.

Commissioner Green looks forward to working with Mr. Verma.

MOTION: Mayor Ross moved to approve the City Manager’'s recommendation for Utilities Director.
Commissioner Meltzer seconded the motion which prevailed by the following roll call vote. (4-1)

YES: Commissioners Shrouder, Meltzer, Green and Mayor Ross
NO: Commissioner Pulcini

Mayor Ross and Commissioner Meltzer left the meeting.

Discussion on an alternative ARPA budget that includes employee development and competitive
compensation packages — Commissioner Pulcini

Commissioner Pulcini asked ARPA Manager Horace McHugh about the line item in the ARPA budget
that allocates a little over 2 million dollars to potentially opening our own police department. Horace
McHugh advised the commission allocated the funds to that line item. Commissioner Pulcini said times
have changed since the commission decided on the savings for that line item. He advised employee
development and compensation packages are important in the City. He would like to rename the line
to General Government Services to apply it to programs in the city.

Commissioner Shrouder advised employee development and employee compensation should be
addressed but not with one time ARPA funds. He does agree Captain De Giovanni does a great job but
we do have lawsuits pending with the Broward Sheriff’s Office. The number one concern of the
residents is public safety. He does not believe it is prudent to offer raises from a non-reoccurring fund.
He asked Commissioner Pulcini the cost of his items. Commissioner Pulcini answered he is unsure.
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Commissioner Shrouder said we are the only City in Broward County that reduced the budget for Police
and defunded positions. The number one concern of the residents is safety and he does not agree with
taking the funds from this line item.

Commissioner Green does not have an issue with renaming the line item to General Government
Services however he does not agree with creating positions with the ARPA funds. He believes we can
offer cross training to employees and offer this as an attempt on behalf of the Commission to support
the staff. He said we need to make our current staff a priority and long term we do need to look at
being able to retain employees. He advised public safety has been one of the biggest items in the
budget.

Commissioner Shrouder asked what general services is. Commissioner Pulcini answered it is a fund for
governmental services. Commissioner Shrouder asked the City Manager’s position. City Manager
Napoli agrees we need to work on employee development and compensation which we will do with
the compensation study. He advised cross training is done on an informal basis especially in the
Finance Department. He advised a change in the line item would require Commission approval but we
also do not want to wait too long to determine how to allocate and spend the money as there is a
deadline. Commissioner Shrouder asked the City Managers opinion on a budget amendment and
taking money from public safety to put towards general services. City Manager Napoli advised it is the
Commission’s decision. He believes right now we have a good plan with the approved ARPA budget.

Commissioner Shrouder said we need to set aside funds for public safety. He advised pursuant to State
Statue he will file suit to the Governor if money is taken from public safety.

Commissioner Green asked City Attorney Horowitz if renaming of the line item will take funds from
public safety. City Attorney Horowitz advised reallocating the money does not preclude public safety.

Commissioner Shrouder advised pursuant to State Statue and House Bill 1 he will file suit if money is
removed from public safety.

Commissioner Green asked if the City puts itself in legal harm’s way if they rename the line item. City
Attorney Horowitz would like time to review the new bill. He does not believe renaming the line will
violate the intent of the bill although again he would like time to review the bill.

City Attorney Horowitz advised the item is listed as a discussion item on the agenda and it would be
appropriate to come back on a future agenda for formal action.

Commissioner Shrouder does agree we need to address employee compensation and he would like to
know if the commission would support dedicating bonuses to police officers.

Commissioner Green advised the item needs to return on a future agenda for action.

Commissioner Shrouder asked if the City can approach the Broward Sheriff’s Office with regard to
offering the deputy’s working in the City a bonus. City Attorney Horowitz advised a conversation can be
had by the City Manager if that is the will of the commission.

Commissioner Green said the discussion tonight is about the renaming of the line item.
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Commissioner Shrouder would like to talk about compensation for the deputy sheriffs that work in the
City.

Commissioner Green said the Commission is not prepared to have the conversation about our own
staff so how can they address District 16 staff.

Commissioner Pulcini would like to move forward on renaming the line item and include Cooper City
BSO employees.

City Attorney Horowitz will review the bill and provide the Commission with his further analysis.
Commissioner Shrouder said if money is reallocated from public safety he will file a petition.

Commissioner Green advised consensus is to add an item to a future agenda addressing the renaming
of the line item.

Discussion and possible action for consideration to draft and adopt a resolution condemning the
Russian Invasion of Ukraine; supporting the Independent, Sovereign Nation of Ukraine and the
Ukrainian People, including the local Ukrainian-American Population; urging a prompt end to the
conflict, a full withdrawal of Russian Forces, and financial reparations by Russia to rebuild Ukraine —
Commissioner Green

Commissioner Green advised there is a resolution that has been circulated throughout the County
condemning the Russian Invasion of Ukraine and he would like to gather his colleague’s thoughts on
bringing the resolution forward.

Consensus was reached for the City Attorney’s Office to draft a resolution condemning the Russian
Invasion of Ukraine; supporting the Independent, Sovereign Nation of Ukraine and the Ukrainian People,
including the local Ukrainian-American Population; urging a prompt end to the conflict, a full withdrawal
of Russian Forces, and financial reparations by Russia to rebuild Ukraine.

Discussion and possible action for consideration to draft and adopt a resolution applauding City and
Broward County Businesses that have withdrawn business interest and activities from the Russian
Government in response to its unprovoked invasion of Ukraine; encouraging City and Broward
Businesses and visitors to boycott other businesses that continue to do business with the Russian
State. — Commissioner Green

Commissioner Green advised there is a resolution that has been circulated throughout the County
applauding City and Broward County Businesses that have withdrawn business interest and activities
from the Russian Government in response to its unprovoked invasion of Ukraine and he would like to
gather his colleague’s thoughts on bringing the resolutions forward.

Consensus was reached for the City Attorney’s Office to draft a resolution applauding City and Broward
County Businesses that have withdrawn business interest and activities from the Russian Government in
response to its unprovoked invasion of Ukraine.

REGULAR RESOLUTIONS
ORDINANCES ON FIRST READING

Ordinance 22-6 (Commission)
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City Attorney Horowitz read “AN ORDINANCE OF THE CITY OF COOPER CITY, FLORIDA, AMENDING
CHAPTER 25, ARTICLE | OF THE CITY'S CODE OF ORDINANCES ENTITLED "OFF-STREET PARKING AND
LOADING;” BY SPECIFICALLY AMENDING SECTION 25-5, ENTITLED "DESIGN OF OFF-STREET PARKING;"
PROHIBITING PARKING ON UNPAVED SURFACES VISIBLE FROM THE PUBLIC RIGHT OF WAY IN
RESIDENTIAL AREAS; PROVIDING FOR CONFLICTS; PROVIDING FOR CODIFICATION; PROVIDING FOR
SEVERABILITY; PROVIDING AN EFFECTIVE DATE” by title. - Commissioner Shrouder

Commissioner Shrouder advised the proposed amendment clarifies the current code that only prohibits
vehicles parking on the front lawn but does not address vehicles or RV’s. This also moves the ordinance
to the appropriate section.

City Attorney Horowitz clarified as drafted this limits parking on unpaved surfaces on residential
property.

Commissioner Shrouder said his intent was to address the area above the sidewalk in the front yard. He
does not want to prohibit parking in the swales.

Commissioner Green asked the intent of the ordinance.

Commissioner Shrouder advised his intent was to clarify RVs, trailers or any type of vehicle cannot be
parked on the front lawn.

Commissioner Pulcini asked when ordinances go to the Planning and Zoning Board.
Commissioner Shrouder wants to assure parking on the swales is allowed and clarified.
Consensus was to define the ordinance to address cleanup of the language stating all types of vehicles

are prohibited from parking in the front yard above the sidewalk area.

MOTION: Commissioner Shrouder moved to approve Ordinance 22-6. Commissioner Pulcini seconded
the motion which prevailed by a unanimous roll call vote. (3-0)

Ordinance 22-7 (Commission)

City Attorney Horowitz read “ AN ORDINANCE OF THE CITY OF COOPER CITY, FLORIDA, AMENDING
CHAPTER 11 OF THE CITY’S CODE OF ORDINANCES, ENTITLED “OFFENSES;” BY SPECIFICALLY
AMENDING SECTION 11-2, ENTITLED “FISHING FROM BRIDGES;” PROVIDING FOR CONSISTENCY WITH
SECTION 316.1305, F.S., REGULATING FISHING FROM STATE ROAD BRIDGES; PROVIDING FOR
CODIFICATION; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; PROVIDING AN
EFFECTIVE DATE” by title.

Commissioner Shrouder would like to repeal section 11-2 in its entirety.
Commissioner Green spoke on the state statute that prohibits fishing at dangerous areas.

MOTION: Commissioner Shrouder moved to amend Ordinance 22-7 and repeal the ordinance in its
entirety. Commissioner Pulcini seconded the motion which prevailed by the following roll call vote. (2-
1)

YES: Commissioners Shrouder and Pulcini
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NO: Commissioner Green

MOTION: Commissioner Shrouder moved to approve Ordinance 22-7 as amended. Commissioner Pulcini
seconded the motion which prevailed by the following roll call vote. (2-1)

YES: Commissioners Shrouder and Pulcini
NO: Commissioner Green

Ordinance 22-8 (Commission)

Heard after public comments.

City Attorney Horowitz read “AN ORDINANCE OF THE CITY OF COOPER CITY, FLORIDA, SUBMITTING
TO REFERENDUM AN AMENDMENT TO THE CHARTER OF THE CITY OF COOPER CITY AT ARTICLE IlI,
ENTITLED “LEGISLATIVE;” AND IN PARTICULAR AMENDING SECTION 3.01 ENTITLED “CITY
COMMISSION, POWERS AND COMPOSITION”; AMENDING SECTION 3.02, ENTITLED “QUALIFICATIONS,
ELECTIONS AND TERMS;” DELETING SECTION 3.03, ENTITLED “ELECTION DISTRICTS,” IN ITS ENTIRETY;
AMENDING SECTION 3.07, ENTITLED “FILING FEES AND NOTICE OF CANDIDACY;” PROVIDING FOR THE
ELIMINATION OF SINGLE-MEMBER COMMISSION DISTRICTS IN THE CITY OF COOPER CITY,
COMMENCING WITH THE NOVEMBER 2024 GENERAL MUNICIPAL ELECTION; PROVIDING FOR THE
CREATION OF THE POSITIONS COMMISSIONER 3 AND COMMISSIONER 4, WHICH SHALL BE ELECTED
AT LARGE AT THE NOVEMBER 2024 GENERAL MUNICIPAL ELECTION, ALONG WITH AN AT LARGE
ELECTED MAYOR; PROVIDING FOR THE CREATION OF THE POSITIONS COMMISSIONER 1 AND
COMMISSIONER 2, WHICH SHALL BE ELECTED AT LARGE AT THE NOVEMBER 2026 GENERAL
MUNICIPAL ELECTION; PROVIDING THAT THIS ORDINANCE, WHEN ADOPTED, SHALL BE SUBMITTED
TO THE QUALIFIED ELECTORS OF THE CITY OF COOPER CITY, ON THE NOVEMBER 8, 2022 GENERAL
ELECTION BALLOT AND IT SHALL BECOME EFFECTIVE AS PROVIDED BY LAW; PROVIDING FOR THE
ADVERTISING OF THE REFERENDUM ELECTION; PROVIDING FOR CONFLICTS; PROVIDING FOR
SEVERABILITY; PROVIDING FOR CODIFICATION; AND PROVIDING FOR AN EFFECTIVE DATE” by title.

Mayor Ross advised districts are divisive. The Commission represents the City equally. Term limits can
be established by voters choosing not to reelect an individual. He wants to leave the question up to the
electorate.

Commissioner Meltzer advised the amendment was a Charter Review Board recommendation and it
should be presented to the electorate. Removing districts will also eliminate unopposed candidates.

Commissioner Shrouder advised the item they are voting on does not remove term limits. Commissioner
Shrouder asked if the ordinance is the same as the recommendation from the Charter Review Board.
City Attorney Horowitz answered yes with the exception of election dates. Commissioner Shrouder said
statistically referendum questions presented to the voters pass. He had questions about removing the
residency requirements. City Attorney Horowitz advised the ordinance proposed requires the candidate
to identify the position they are requesting at qualifying. Commissioner Shrouder advised although he
does have some ideas himself, he supports the item as it is what the Charter Review Board proposed
and it will be ultimately be left up to the voters.
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Commissioner Pulcini advised a similar question about districts was presented on the 2020 ballot and
the residents voted. He believes in districts but he also agrees it is a choice that should be left to the
residents. He would also like to limit serving to one term and suggested a rotating mayor.

Commissioner Green said in the most recent election a question was proposed for single district voting.
14,141 voters or 80% supported single member district voting. He does support term limits and he has
benefited as he fulfilled a seat left vacant. However, tonight they are discussing eliminating districts
which he disagrees with. Districts allow representation throughout the city. He said eliminating districts
can result in several Commissioners residing in one major subdivision of the City. While he does believe
they all represent without borders they are dedicated to particular areas in the City.

MOTION: Mayor Ross moved to approve Ordinance 22-8. Commissioner Meltzer seconded the motion
which prevailed by the following roll call vote. (3-2)

YES: Commissioner Shrouder, Meltzer and Mayor Ross

NO: Commissioner Pulcini and Green

ORDINANCES ON SECOND READING (Public Hearing)

Ordinance 22-5 (Finance)

City Attorney Horowitz read “AN ORDINANCE OF THE CITY OF COOPER CITY, FLORIDA, AMENDING THE
CITY’S CODE OF ORDINANCES BY AMENDING CHAPTER 2, ENTITLED “ADMINISTRATION,” ARTICLE VII
ENTITLED, “FINANCE,” BY AMENDING SECTION 2-206, ENTITLED “APPROPRIATIONS FOR
OUTSTANDING PURCHASE ORDERS;” PROVIDING FOR THE INCLUSION OF APPROPRIATIONS ROLLED
FORWARD FROM ONE FISCAL YEAR TO THE NEXT TO BE INCLUDED IN THE SUBSEQUENT FISCAL YEAR’S
BUDGET; PROVIDING FOR CODIFICATION; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY;
AND PROVIDING AN EFFECTIVE DATE” by title.

Commissioner Green opened the public hearing with no one wishing to speak. Commissioner Green
closed the public hearing.

Commissioner Shrouder asked if there is any language we can add to include a date that the
encumbrances need to be brought forth to the Commission.

City Manager Napoli clarified the roll over report is not final when the budget is approved.

Commissioner Pulcini said the purpose of the ordinance is for the Commission to include encumbrances
in the budget approved.

Commissioner Shrouder read section 2.206 of the code and recommended the addition of language
stating approval is done every year.

City Attorney Horowitz advised operationally in order for an appropriation to be rolled over it must be
included in the next year’s budget.

CFO Kendrick advised Finance will bring a list of anticipated encumbrances to the Commission in August
and September.

City Attorney Horowitz advised the State Statue allows for 60 days to true up the budget.
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Commissioner Shrouder recommended the following language change: A duly authorized appropriation
of any given fiscal year shall not continue to be a valid appropriation of a subsequent fiscal year unless
re-appropriated by the commission in the next annual budget. A list of all carry over appropriations and
amounts shall be provided to the commission for adoption consideration in the subsequent fiscal year
prior to the final budget reading and all carryover appropriation and amounts shall be clearly delineated
in the adopted budget.

Commissioner Green advised the recommended language by Commissioner Shrouder does not allow for
a true up.

Commissioner Pulcini advised the prior year’s budget can be amended at any time.
Commissioner Shrouder said no carry overs should include fund balance.

City Manager Napoli advised carryovers require purchase orders.

Commissioner Shrouder asked how we prevent the use of fund balance for carryovers.

CFO Kendrick advised by policy but that would limit the Commission. He advised with the exception of
the timing if he true ups the budget in 60 days it will affect the previous year.

Commissioner Pulcini clarified we are not trueing up we are adding additional encumbrances.
CFO Kendrick advised either way there will be a reckoning.

Commissioner Shrouder recommended the following language change: A duly authorized appropriation
of any given fiscal year shall not continue to be a valid appropriation of a subsequent fiscal year unless
re-appropriated by the commission in the next annual budget. A list of all roll over appropriations and
amounts shall be provided to the commission for adoption consideration in the subsequent fiscal year
budget prior to the adoption of the initial final budget. All rollover appropriations and amounts shall be
clearly delineated in the adopted budget.

Commissioner Green advised with that language if an item currently has a purchase order and is being
rolled over it can be voided.

Commissioner Shrouder made a motion to amend ordinance 22-5 to read a duly authorized
appropriation of any given fiscal year shall not continue to be a valid appropriation of a subsequent fiscal
year unless re-appropriated by the commission in the next annual budget. A list of all roll over
appropriations and amounts shall be provided to the commission for adoption consideration in the
subsequent fiscal year budget prior to the adoption of the initial subsequent fiscal year budget. All
rollover appropriations and amounts shall be clearly delineated in the adopted budget.

MOTION: Commissioner Shrouder moved to amend Ordinance 22-5 to read as such, a duly authorized
appropriation of any given fiscal year shall not continue to be a valid appropriation of a subsequent fiscal
year unless re-appropriated by the commission in the next annual budget. A list of all roll over
appropriations and amounts shall be provided to the commission for adoption consideration in the
subsequent fiscal year budget prior to the adoption of the initial subsequent fiscal year budget. All
rollover appropriations and amounts shall be clearly delineated in the adopted budget. Commissioner
Pulcini seconded the motion which prevailed by the following roll call vote. (2-1)

YES: Commissioners Shrouder and Pulcini
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NO: Commissioner Green

MOTION: Commissioner Pulcini moved to approve Ordinance 22-5 as amended. Commissioner Shrouder
seconded the motion which prevailed by a unanimous roll call vote. (2-1)

YES: Commissioners Shrouder and Pulcini

NO: Commissioner Green

CITY MANAGER REPORT

Fire Apparatus Update

City Manager Napoli advised he has received the E-1 quotes and would like time to discuss the
information with the newly approved Fire Chief.

Certificates of Insurance

Commissioner Pulcini advised in 2019 the City Auditor requested a Certificate of Insurance and City
staff asked Commissioner Pulcini for his assitance. He did not offer assistance as the City Attorney
advised it’s a staff matter. He is now asking Commission approval for him to help staff answer
guestions with regard to a Certificate of Insurance Policy.

City Attorney Horowitz advised the City Charter has a specific prohibition with regards to
Commissioner’s engaging staff particularly in the context of providing direction. Administration asked
Commissioner Pulcini to weigh in on the matter with regard to his concerns in light of his particular
expertise. While he does have the ability to speak to staff, in abundance of caution Commissioner
Pulcini asked that the item be placed on the agenda seeking consensus from the commission.

Commissioner Green does not feel comfortable setting this precedent.
City Manager Napoli advised staff is looking for clarification for concerns the Commissioner has.
Commissioner Green believes the Commissioner can engage with staff already.

Commissioner Pulcini believes he will be acting in a professional capacity but does not want to assist if
the Commission is uncomfortable.

Commissioner Shrouder asked Commissioner Pulcini his preference.

City Attorney Horowitz advised at the last Commission Meeting Commissioner Pulcini made comments
with regard to Certificates of Insurance and staff would like clarification on his concerns.

Commissioner Shrouder asked if we received the Certificate of Insurance for the holiday lights contract.
City Manager Napoli answered we did.

Commissioner Pulcini advised there is still issues with Certificate of Insurances. He advised every entity
should have a policy.

Consensus was reached for staff to bring back a policy for Certificates of Insurance.

CITY ATTORNEY REPORT

City Attorney Horowitz advised a resident submitted a letter to be read at additional public comments.

POLICE CHIEF'S REPORT
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Captain De Giovanni thanked the Commission for the approval of Real Tine Crime Center items. The
Base Grant efforts on April 18, 2022 and April 20, 2022 totaled 70 citations. Half we due to excessive
speeds and the majority of individuals cited were not Cooper City residents. Captain De Giovanni
advised more operations will be taking place this month. The Cooper City Elementary School
alternative traffic plan will be implemented on May 23, 2022 for more information please visit
www.coopercity.gov. The code sweep was successful with the issuance of 34 warnings, 10 citations
and 9 county parking citations. The majority of violations were for commercial vehicles and RV’s. Road
Patrol assisted with the code sweeps. An arrest was made with relation to the surge of burglaries in
Embassy Lakes and the subject has been charged. Captain De Giovanni reminded all residents to lock
their vehicles to help prevent future issues. The Cooper City STARS program is looking to enroll the
business community and churches into the Cooper City Safer Through Active Real Time Strategies
Program. He thanked the City Commission, City Manager, staff, The Davie Cooper City Rotary Club,
Roni Stern’s Group and the Blue Moon Diner for their efforts with the Tip-A-Cop event that raised
almost $3,000 for the Special Olympics. He thanked the residents and the all the patrons who came to
the event. The Police Explorers returned from Flager County after participating in the Spring Delegates.
Lastly, he advised he currently has two vacancies. A CSA vacancy that will be filled on May 2, 202 and a
Code Enforcement vacancy, which will be filled on May 7, 2022 that will in return create a CSA vacancy.

Commissioner Pulcini thanked Captain De Giovanni for all he does for the City and the Tip-A-Cop event.

Commissioner Shrouder asked the cost of a fixed LPR reader. Captain De Giovanni advised it depends
the needs at the intersection and the infrastructure. Commissioner Shrouder asked if there any
locations that need a LPR that was not approved. Captain De Giovanni advised the Commission funded
all recommendations but Flamingo West Park which had a more cost efficient plan. Commissioner
Shrouder asked roughly what a LPR would cost. Captain De Giovanni answered the price can range
from $30,000 to $70,000. Commissioner Shrouder made a motion to use the savings from the Real
Time Crime Center to install an additional LPR reader on Hiatus Road.

Commissioner Shrouder asked if an additional license plate reader would benefit the City. Captain De
Giovanni answered yes.

MOTION: Commissioner Shrouder moved to approve the use of the savings from the Real Time Crime
Center to install an additional LPR. Commissioner Pulcini seconded the motion which prevailed by the
following roll call vote. (2-1)

YES: Commissioners Shrouder and Pulcini
NO: Commissioner Green

Commissioner Shrouder asked if there are any other tools the Captain needs, perhaps a traffic deputy.
Captain De Giovanni recommends waiting until the new deputy starts to access other needs. He advised
the only other outstanding item is the quote for the Utilities Plant and Bill Lips Park. Commissioner
Shrouder asked the Captain if an extra detective would benefit the residents. Captain De Giovanni would
like to put a plan together to see how personnel would be used. He does not believe currently he needs
an extra detective. He would like to be able to access case volumes before adding staff. Captain De
Giovanni advised he will put together a list of potential projects for the City Manager.

COMMISSIONERS’ CONCERNS/REPORTS/ITEMS TO BE PLACED ON NEXT AGENDA
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Commissioner Pulcini asked if information on the City’s Pension Boards are listed on the website. City
Manager Napoli answered yes. Commissioner Pulcini wants to assure the Pension Board information is
up to date on the City website. City Manager Napoli advised all boards but the Management Pension
Plan have been updated. He also asked City Attorney Horowitz for his opinion on State Statue 553.80.
City Attorney Horowitz advised he is working with staff with regard to the issue.

Commissioner Shrouder made a motion to approve a 3% COLA for staff. City Attorney Horowitz advised
the item should be placed on an agenda. Commissioner Shrouder said inflation is high and employees
deserve the COLA starting the next pay period.

Commissioner Pulcini agreed with the 3% COLA as a start.

Commissioner Green believes the staff warrants a COLA increase but he does not support the item as it
was not on the agenda.

Commissioner Shrouder advised employee compensation was listed on the agenda.

MOTION: Commissioner Shrouder moved to approve a 3% COLA for the staff. Commissioner Pulcini
seconded the motion which prevailed by the following roll call vote. (2-1)

YES: Commissioners Shrouder and Pulcini
NO: Commissioner Green

Commissioner Shrouder advised we need a PR team to address inaccurate statements on social media
in a timely manner.

MOTION: Commissioner Shrouder moved to direct staff to look at contracts and prices for a PR
consultant. Commissioner Pulcini seconded the motion which prevailed by the following roll call vote.
(2-1)

YES: Commissioners Shrouder and Pulcini
NO: Commissioner Green
Commissioner Shrouder made a motion to add a traffic deputy. No second. The motion died.

Commissioner Shrouder made a motion to hire an additional deputy sheriff that is not a traffic deputy
but is in a vehicle and is dedicated to writing traffic tickets. Commissioner Pulcini seconded the motion
for discussion.

Commissioner Pulcini asked how the deputy will be funded.
Commissioner Shrouder said the City Manager will find the funds.
City Manager Napoli advised he needs time to analyze and access large non-budgeted items.

Commissioner Pulcini advised while he supports public safety he does not believe Captain De Giovanni
asked for additional personnel.
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Commissioner Shrouder advised there was recently a major traffic homicide in the City and they need to
address staffing levels.

Commissioner Shrouder made a motion to overrule the chair to continue discussion. No second. The
motion died.

MOTION: Commissioner Shrouder motion to hire an additional deputy sheriff that is not a traffic deputy
but is in a vehicle and is dedicated to writing traffic tickets. Commissioner Pulcini seconded the motion
which failed by the following roll call vote. (2-1)

YES: Commissioners Shrouder
NO: Commissioner Pulcini and Green

Commissioner Shrouder asked the status on the compliance hotline. City Manager Napoli advised the
Internal Auditor is working on the item.

Commissioner Shrouder made a motion to draft an ordinance to have three months of operating
amounts available in reserves.

City Manager Napoli advised current policy states we need to have two months of operating amounts in
fund balance.

Commissioner Pulcini advised three months is a better option.

Commissioner Shrouder clarified his motion to have the City Attorney’s Office draft an ordinance that
states in addition to the minimum fund balance he would like to have six million dollars committed to
reserves. Commissioner Pulcini seconded the motion.

MOTION: Commissioner Shrouder moved to have the City Attorney’s Office draft an ordinance that
states in addition to the minimum fund balance, six million dollars must be committed to reserves.
Commissioner Pulcini seconded the motion which prevailed by the following roll call vote. (2-1)

YES: Commissioners Shrouder and Pulcini

NO: Commissioner Green

ADDITIONAL PUBLIC COMMENTS (2 MINUTES)

David Nall, spoke on his concern with Commissioner Shrouder presenting and passing items without a
full commission.

Lori Green, advised Mr. Nall said everything she was thinking and spoke on behalf of the Forest Lake
Dog Park Group and would like clarification on the hours. City Manager Napoli advised he will need
time to adjust the signage and schedules at the Park.

Commissioner Shrouder advised we have the lowest level of sworn deputy’s in the City since 2004. He
does not believe it is reckless to get back to levels that are appropriate. When we surveyed the
residents the number one concern was public safety. Everyday there are traffic incidents, and crime is
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on the rise. In the past six months we have caught two murder suspects in the City. His actions are
based on restoring police levels to what they need to be. He advised he pushed to have dispatch open
24/7 due to 911 not working in Broward County. Adding deputy sheriffs is not reckless it is for the
safety of the residents. He also advised the LPR approved tonight will be purchased with savings.

City Attorney Horowitz read a letter into the record from Michael Stamm Jr. regarding Ordinance 22-8.
Mr. Stamm thanked the Commission for their service and had concerns eliminating single member
districts as the results of the 2020 election stated, 14,141 voters supported single member voting
districts, and 3,550 voted against. The ballot question received more votes than both the Mayor and
Commissioner Shrouder. He advised this ordinance can lead to a scenario where a majority of the city
commission comes from one neighborhood. Hypothetically one Homeowners Association could
support a group a candidates who could control a majority dais to benefit one area. He also spoke on
the difficulty with campaigning in the entire city opposed to a specific district.

ADJOURNMENT

The meeting was adjourned at 10:29 PM.

ADA NOTICE

This meeting is open to the public. In accordance with the Americans with Disabilities Act of 1990, all persons who
are disabled and who need special accommodations to participate in this meeting because of that disability should
contact the Office of the City Clerk, 954-434-4300 ext. 220, not later than two days prior to such proceeding. One
or more members of the City of Cooper City Advisory Boards may be in attendance and may participate at the
meeting. Anyone wishing to appeal any decision made by the Cooper City Commission with respect to any matter
considered at such meeting or hearing will need a record of the proceedings and, for such purpose, may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence
upon which the appeal is to be based. Agenda items may be viewed online at www.coopercityfl.org or at the
Office of the City Clerk, City of Cooper City, 9090 SW 50 Place, Cooper City, Florida, 33328, 954-434-4300.




A group of residents in Forest Lake has requested the city closes the Forest Lake dog Park. We

the undersigned are hereby opposing this request.

It has been brought to our attention, that the city i
the park to another location.

We demand that while a decision is made on what

s currently reviewing the possibility to move

location will be suitable to relocate the park

(if at all) that the hours go back to closing at dusk. Especially as summer is quickly approaching

and the heat index goes up significantly during the

day. Finally, we also demand that this issue

is discussed on a workshop so we may have a community dialogue that will resolve it with a

compromise,
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A group of residents in Forest Lake has requested the city closes the Forest Lake dog Park. We

the undersigned are hereby opposing this request.

It has been brought to our attention, that the city is currently reviewing the possibility to move

the park to another location.

We demand that while a decision is made on what location will be suitable to relocate the park
(if at all) that the hours go back to closing at dusk. Especially as summer is quickly approaching

and the heat index goes up significantly during the

day. Finally, we also demand that this issue

is discussed on a workshop so we may have a community dialogue that will resolve it with a

compromise.

Petition signers:
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A group of residents in Forest Lake has requested the city closes the Forest Lake dog Park. We

the undersigned are hereby opposing this request.

It has been brought to our attention, that the city is currently reviewing the possibility to move
the park to another location.

We demand that while a decision is made on what location will be suitable to relocate the park
(if at all) that the hours go back to closing at dusk. Especially as summer is quickly approaching

and the heat index goes up significantly during the day. Finally, we also demand that this issue
is discussed on a workshop so we may have a community dialogue that will resolve it with a

compromise.

Petition signers:

Name Address
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A group of residents in Forest Lake has requested the city closes the Forest Lake dog Park. We

the undersigned are hereby opposing this request.

It has been brought to our attention, that the city is currently reviewing the possibility to move

the park to another location.

We demand that while a decision is made on what location will be suitable to relocate the park
(if at all) that the hours go back to closing at dusk. Especially as summer is quickly approaching

and the heat index goes up significantly during the day. Finally, we also demand that this issue

is discussed on a workshop so we may have a community dialogue that will resolve it with a

compromise.

Petitionsigners:

Name Address
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A group of residents in Forest Lake has requested the city closes the Forest Lake dog Park. We

the undersigned are hereby opposing this request.

It has been brought to our attention, that the city is currently reviewing the possibility to move

the park to another location.

We demand that while a decision is made on what location will be suitable to relocate the park
(if at all) that the hours go back to closing at dusk. Especially as summer is quickly approaching

and the heat index goes up significantly during the day. Finally, we also demand that this issue

is discussed on a workshop so we may have a community dialogue that will resolve it with a

compromise.
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A group of residents in Forest Lake has requested the city closes the Forest Lake dog Park. We

the undersigned are hereby opposing this request.

It has been brought to our attention, that the city is currently reviewing the possibility to move

the park to another location.

We demand that while a decision is made on what location will be suitable to relocate the park
(if at all) that the hours go back to closing at dusk. Especially as summer is quickly approaching
and the heat index goes up significantly during the day. Finally, we also demand that this issue
is discussed on a workshop so we may have a community dialogue that will resolve it with a

compromise.

Petitionsigners :

c

Address

o
v

7 bl 4 pu e

Catmin Ayt

S019 Sw

Aoss Q\JQLQS

Dofp Inh2ge

11 CL L! G}/Fmr

( m’?or( X‘u ‘,,

JO 725 ??fd’?,gﬂmfl P

P 7%/+

S92 SO 1234

\m\/\ 'rﬁ?fﬁ’u\ |

e

[04Z20 s S ™ Sy e

/Zﬂ{O?um +€l r’latlr;lez

52/ W) j07% Dok O Fornes S303%
123 100 Congur (', H 33330

S0Ja S .L‘ZgTFG’C,C:J::ch’S?,C!U/K3Zi§O

@ﬁ// /%7 by

Sogar © !Tbi jj X 6

11328 sw SH4h Cmta.( Cﬂ'}l 3380

DN
W"'\ >

M (ool (st P=ts




A group of residents in Forest La ke has requested the city closes the Forest Lake dog Park. We

the undersigned are hereby opposing this request.

It has been brought to our attention, that the city is currently reviewing the possibility to move

the park to another location.

We demand that while a decision is made on what location will be suitable to relocate the park
(if at all) that the hours go back to closing at dusk. Especially as summer is quickly approaching
and the heat index goes up significantly during the day. Finally, we also demand that this issue
is discussed on a workshop so we may have a community dialogue that will resolve it with a

compromise.

Petitionsigners:

Name

Address
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A group of residents in Forest Lake has requested the city closes the Forest Lake dog Park. We
the undersigned are hereby opposing this request.

It has been brought to our attention, that the city is currently reviewing the possibility to move
the park to another location.

We demand that while a decision is made on what location will be suitable to relocate the park
(if at all) that the hours go back to closing at dusk. Especially as summer is quickly approaching
and the heat index goes up significantly during the day. Finally, we also demand that this issue
is discussed on a workshop so we may have a community dialogue that will resolve it with a
compromise.

Petition signers:
Name Address
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Michael Stamm Jr.
5210 SW 101 Terrace
Cooper City, FL 33328

VIA EMAIL FOR THE RECORD

Mayor Greg Ross

Commissioner Massimo Pulcini, District 1
Commissioner Howard Meltzer, District 2
Commissioner Jeff Green, District 3
Commissioner Ryan Shrouder, District 4

April 26, 2022
Re: Charter Revision Ordinance 22-8
Mayor Ross and City Commissioners,

First, let me thank you for your service, { really to appreciate and understand the challenges that arise
from your jobs as elected officials in our City. Your service and dedication to our community is

commendable.

My correspondence with you today is in regards to proposed ordinance 22-8 on tonight’s Commission
agenda. | have concerns with eliminating single member voting districts that were just approved by

an overwhelming majority of the voters of Cooper City in November 2020.

According to results from the 2020 election (found on the Supervisor of Election website) 14,141
voters supported single member voting districts within the City while 3,550 voted against; 80% of the
ballots were placed in support of this endeavor. Respectfully, this ballot question received more
support than the Mayor (11,922 votes) and Commissioner Shrouder (5,656 votes) in their citywide

campaigns, although Com. Shrouder had four other opponents.

Should this amendment be supported by the Commission and eventually by the voters, we could have
a scenario where a majority of the City Commission comes from one neighborhood. Hypothetically,
one homeowners association could support both financially and via voter turnout a group of
candidates to control a majority dais and prioritize projects that only benefit one area. In races with
traditionally low turnout this is a real scenario. This scenario is exacerbated when you look at the
difference in the age and economic makeup of many of our neighborhoods. Even geographic district

representation on advisory boards could be impacted should we go to an at large system.

During earlier discussions on this item, it was mentioned that eliminating districts would garner more
candidates and provide more choice. | would counter by suggesting that running a citywide campaign

is more challenging from a cost and time perspective. These two thoughts alone may discourage a
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candidate from seeking office in our community. In our current district scenario, a commission
candidate may need to knock on approximately 3,000 doors to introduce themselves to the
community whereas in a citywide scenario this increase to over 11,500 doors. We should be finding

ways to make it easier to run for office.

| believe the proposed amendment could hurt representation in our community. Our current system
with single member voting districts has many benefits including the following: (1) they provide voters
with strong constituency representation because each resident has a single, easily identifiable district
representative, (2) they provide better direct accountability and availability and (3) they ensure
geographic representation that supports communities of interest such as neighborhoods or HOAs.
Despite the small size of our community, there are many distinct communities throughout Cooper City
and each of these areas has their own interests and challenges that deserve a more identifiable voice

in City hall.

In 2020, you gave the voters a choice and they overwhelmingly supported single member voting
districts. The upcoming 2022 election will be the first time single member districts will be
implemented in our City; while elected officials have the ability to place this question on the ballot for
2022, it is not the right time. The voters of Cooper City have stated they want single member districts

we should provide more than one election cycle to see the impacts of the residents vote.

Thank you for your consideration,
Michae{Stgmm Jr.

CC: Joseph Napoli, City Manager
Tedra Allen, City Clerk
Jacob Horowitz, City Attorney

Attached: Election Results November 2020



November 2020 Election Results
Single Member Districts/Residency

% Cooper City Question 3

Participating Precincts Reporting: 11/ 11

Choice

Yes

No

37 Mayor Cooper City
Participating Precincts Reporting: 11/ 11

Choice

Mike Bufalo

Greg Ross

%7 City Commission District 4 Cooper City

Participating Precincts Reporting: 11/ 11

Choice

Joshua Giancarlo
Jennifer Goldfarb
Amy Lynn Rosen
Marty Sherwood

Ryan Shrouder

B, Precinct Details

Election| Early
Day Votes

499 1,345

B, Precinct Details

Election| Early
Day Votes

1,016 | 2,298

8, Precinct Details

Election  Early

Day Votes
532 1,295
319 838
189 622
73 2,134

a6 | Show Graphical View

Vote .By Provisional
Mail

1,706 0

Total

Votes

14,141

3,550

Percentage
79.93%

20.07%

a6 | Show Graphical View

Vote .By Provisional
Mail

2,896 0

Total

Votes
6,210

11,922

Percentage
34.25%

65.72%

a6 | Show Graphical View

Vi
Dte.By Provisional
Mail

2,323 0
1,072 0
1,361 0
2,749 0

Total

Votes

3,280
4,150
2,229
2,172

5,696

Percentage
18.76%
23.73%
12.75%
12.42%

32.34%
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77 Cooper City Question 1

Participating Precincts Reporting: 11/ 11

Choice

Yes

No

77 Cooper City Question 2

Participating Precincts Reporting: 11/ 11

Choice

Yes

No

% Cooper City Question 3

Participating Precincts Reporting: 11/ 11

Choice

Yes

No

3¢ Cooper City Question 4

Participating Precincts Reporting: 11 / 11

Choice

Yes

No

77 Cooper City Question 5

Participating Precincts Reporting: 11/ 11

Choice

Yes

No

3¢ Cooper City Question 6

Participating Precincts Reporting: 11/ 11

Choice

Yes

No

EQ. Precinct Details

Election| Early
Day Votes

637 1,495

EQ. Precinct Details

Election| Early
Day Votes

480 1,189

Q. Precinct Details

Election| Early
Day Votes

499 1,345

Q. Precinct Details

Election| Early
Day Votes

553 1,456

Q. Precinct Details

Election| Early
Day Votes

1,017 | 2,603

Q. Precinct Details

Election | Early
Day Votes

1,586 | 4,024

a6 | Show Graphical View

Vote By Provisi | Total p ;
Mail rovisional . [Percentage

- - 13,394 | T76.69%

1,940 0 4,072 23.31%

&6 | Show Graphical View

Vote B Total
DM:"y Provisional V::t:s Percentage

- - 14,280 = 82.09%

1,447 0 3,116 17.91%

&6 | Show Graphical View

Vote B Total
DMeain Provisional v;:ﬁ Percentage

- - 14,141 | 79.93%

1,706 0 3,550 20.07%

&6 | Show Graphical View

Vote By Provisi ; Total
Mail rovisional . o
= - 12,613 @ T74.23%

Percentage

2,369 0 4,378 25.77%

&% [ Show Graphical View

Vote B Total
s e. y Provisional %

Mail Votes Percentage

- - 9,628 56.31%

4,005 0 7,625 43.69%

[514) | Show Graphical View

Witel Provisional e
Mail Votes

- - 5,426 30.08%

Percentage

7,000 0 12,610 | 69.92%
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37 Cooper City Question 7

Participating Precincts Reporting: 11/ 11

Choice

Yes

No

37 Cooper City Question 8

Participating Precincts Reporting: 11/ 11

Choice

Yes

No

77 Cooper City Question 9

Participating Precincts Reporting: 11 /11

Choice

Yes

No

37 Cooper City Question 10

Participating Precincts Reporting: 11/ 11

Choice

Yes

No

37 Cooper City Question 11

Participating Precincts Reporting: 11711

Choice

Yes

No

Q. Precinct Details

Election| Early
Day Votes

1133 | 2,610

[0, Precinct Details

Election| Early
Day Votes

859 2,254

Q. Precinct Details

Election| Early
Day Votes

694 1,649

B, Precinct Details

Election | Early
Day Votes

439 958

Q. Precinct Details

Election| Early
Day Votes

1,500 | 3,691

&6 l Show Graphical View

Moy Provisional Aotal
Mail Votes

. - 9,489 54.22%

Percentage

4,269 0 8,012 45.78%

a6 | Show Graphical View

Vike By Provisional Tatal Percentage
Mail Votes g

- - 10,409 = 58.95%

4,135 0 7,248 41.05%

&6 | Show Graphical View

Vet By Provisional i
Mail Votes

- - 12,099 = 69.11%

Percentage

3,064 0 5407 30.89%

&6 | Show Graphical View

Vote By Provisional Total
Mail Votes

- - 14,791 | 84.55%

Percentage

1,306 0 2,703 15.45%

a6 | Show Graphical View

Vote By . Total
Mail Provisional Votes Percentage
- - 5,841 33.50%

6,405 0 11,596 | 66.50%
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WEBVTT

1
00:00:04.200 --> 00:00:06.210

Cooper City Hall: Okay, ladies and gentlemen, it's almost.

2
00:00:07.259 --> 00:00:09.210

Cooper City Hall: And we are going to begin the.

3
00:00:09.570 --> 00:00:12.809

Cooper City Hall: Meeting i'm going to ask everybody will stand up so that.

4
00:00:14.160 --> 00:00:14.670

agents.

5
00:00:23.250 --> 00:00:23.820

and

6
00:00:26.940 --> 00:00:28.650

liberty and justice for all.

7
00:00:32.280 --> 00:00:34.920

Cooper City Hall: Thank you, Madam clerk may | have the roll call, please.



8
00:00:36.870 --> 00:00:38.700

Cooper City Hall: router your conditioner.

9
00:00:40.560 --> 00:00:40.920

Air.

10
00:00:42.090 --> 00:00:43.140

Cooper City Hall: conditioner puccini.

11
00:00:44.550 --> 00:00:47.280

Cooper City Hall: Air conditioner green beer mayor Ross.

12
00:00:52.950 --> 00:00:53.430

Cooper City Hall: Ross.

13
00:00:55.770 --> 00:00:58.530

Greg Ross: Thank you for muting me, yes, | am here.

14
00:00:59.250 --> 00:00:59.700

Thank you.



15
00:01:01.590 --> 00:01:02.160

Cooper City Hall: Thank you.

16
00:01:02.190 --> 00:01:02.550

We want to.

17
00:01:03.810 --> 00:01:06.510

Cooper City Hall: Remember Ross and Commissioner Meltzer.

18
00:01:07.710 --> 00:01:25.170

Cooper City Hall: are attending here virtually and we like to thank him for being here, Mr city manager,
are there any changes to the agenda or any emergency matters, yes, Mr Commissioner, if we could
move the ordinances for approval upfront.

19
00:01:26.250 --> 00:01:31.170

Cooper City Hall: And then do the rest of the agenda, after that, to accommodate commit question male
to mayor Ross.

20
00:01:32.730 --> 00:01:36.600

Cooper City Hall: Okay, is there anything else that Mr knapp know.

21
00:01:37.530 --> 00:01:42.210

Greg Ross: Actually man | just said, item 347 and eight also be moved up.



22
00:01:46.740 --> 00:01:47.460

Cooper City Hall: Can you please repeat.

23
00:01:48.030 --> 00:01:52.530

Greg Ross: 33478 and the ordinances.

24
00:02:04.200 --> 00:02:08.520

Cooper City Hall: Okay, do we have any additional proclamations of presentations.

25
00:02:11.010 --> 00:02:16.620

Cooper City Hall: I think we we did all we covered all the prep week okay okay we're good okay
excellent.

26
00:02:17.850 --> 00:02:18.270

Cooper City Hall: Public.

27
00:02:19.320 --> 00:02:29.490

Cooper City Hall: Public speaking open open public meeting any individual may speak for time period up
for up to four minutes duration regarding any matters which are pertinent.

28

00:02:31.980 --> 00:02:37.440



Cooper City Hall: We do have three that have signed up to speak first up Mr David nall.

29
00:02:45.240 --> 00:02:48.510

Cooper City Hall: Good evening how many here to speak about the district's.

30
00:02:49.830 --> 00:03:01.410

Cooper City Hall: been a lot of riffraff going online and so forth, but i'd like to since | was a member of
the crbi'd like to clear up any misinformation out there, they see our be.

31
00:03:02.790 --> 00:03:07.140

Cooper City Hall: discuss many options, one of which | did.

32
00:03:08.280 --> 00:03:09.060

Cooper City Hall: recommend.

33
00:03:10.530 --> 00:03:11.100

19548594743: The beginning.

34
00:03:11.700 --> 00:03:14.610

Cooper City Hall: was out voted, and that was the.

35

00:03:16.110 --> 00:03:20.670



Cooper City Hall: Recommendation of what we currently have is just only voting.

36
00:03:21.000 --> 00:03:22.560

Cooper City Hall: And the reason | did that.

37
00:03:22.590 --> 00:03:26.760

Cooper City Hall: In the reason | propose that is to get the money out of politics.

38
00:03:27.780 --> 00:03:35.880

Cooper City Hall: Because | didn't feel like someone needs to spend 80 to $100,000 for a 1200 dollar job.

39
00:03:37.020 --> 00:03:41.070

Cooper City Hall: To run for election and Cooper city.

40
00:03:43.020 --> 00:03:56.340

Cooper City Hall: So, in doing so | did recommend what we currently have is district only voting on a
representative from that district because theoretically you could.

41
00:03:57.450 -->00:04:02.730

Cooper City Hall: walk your district twice, instead of going city why.

42

00:04:04.050 -->00:04:04.410



Cooper City Hall: But.

43
00:04:05.520 --> 00:04:08.610

Cooper City Hall: | was overruled, and the crb.

44
00:04:10.410 --> 00:04:21.540

Cooper City Hall: A vote of a two of which | believe, if | remember correctly, the only descend the only
dissenting boats were those.

45
00:04:22.380 --> 00:04:44.190

Cooper City Hall: of a previous Commissioner, their appointments | believe Mr Cheney and Mr green
your appointees voted for eliminating districts, all together, and that was what was presented to the
Commission before it was voted against and went back to what we have now.

46
00:04:46.170 --> 00:04:58.080

Cooper City Hall: My My belief is you know | wanted to get money out of politics, obviously that's not
happening because you know we have candidates right now that you know.

47
00:04:59.160 --> 00:05:02.250

Cooper City Hall: they've got $80,000 in their campaign.

48
00:05:03.360 --> 00:05:10.380

Cooper City Hall: coffers wherever that comes from | just don't like money in politics, but on the flip side
if that's not gonna happen.



49
00:05:11.790 --> 00:05:31.800

Cooper City Hall: | believe it's better to have no districts, because we get a better representation,
because anyone can represent the city and | believe it's always been mentioned, and it was mentioned
in the crb that all the elected officials from what we could remember.

50
00:05:33.240 --> 00:05:45.330

Cooper City Hall: represented any resident it didn't matter | could call any five of you or any other
resident could call any five of you, and have equal representation.

51
00:05:46.230 --> 00:06:02.640

Cooper City Hall: So district only voting really doesn't apply to Cooper city and i'll tell you why we have
affluent communities and each district, we really don't have a district in Cooper city that needs special
representation.

52
00:06:05.430 --> 00:06:08.490

Cooper City Hall: And the flip side of what we have now.

53
00:06:09.390 --> 00:06:11.730

Cooper City Hall: an embassy has to representation.

54
00:06:13.170 --> 00:06:21.120

Cooper City Hall: So that's kind of the flip side and the ironic disadvantage of what we were trying to do
is embassy has to.



55
00:06:22.440 --> 00:06:26.790

Cooper City Hall: representation, when the other communities, he certainly how one.

56
00:06:27.870 --> 00:06:33.630

Cooper City Hall: But you know, listening to the last Commission meeting i'm a little bit surprised
because you know.

57
00:06:34.650 --> 00:06:40.170

Cooper City Hall: Commissioner, green your to appointees Mr Jones and and Mr.

58
00:06:42.690 --> 00:06:48.930

Cooper City Hall: | believe he ran for Commission when he asked this they voted for know districts, thank
you.

59
00:06:50.040 --> 00:06:55.650

Cooper City Hall: And may | continue for 30 seconds you got 30 seconds Okay, and Mr puccini.

60
00:06:56.760 --> 00:07:03.240

Cooper City Hall: During the deliberations of when we were discussing this you always said, leave it to
the voters.

61

00:07:04.440 --> 00:07:12.810



Cooper City Hall: You continually said that on just about every crb recommendation, except for the
district's.

62
00:07:14.010 --> 00:07:22.350

Cooper City Hall: I don't know why you changed your stance of leaving it to the voters the voters have
decided what they wanted when they had a choice.

63
00:07:23.070 --> 00:07:36.810

Cooper City Hall: But you know if the Commission decides they wanted to leave it to the voters to
change it again, | think, leave it to the voters, it is a democracy and Cooper city, thank you, thank you,
Mr all next Mr William McDonald.

64
00:07:49.860 --> 00:08:11.070

Cooper City Hall: My name is William McDonald i've been living in forest lake for 23 years and here to
talk about the puppy park or dog Park, a lot of stuff that negative stuff has been said and i've been going
there for a little over two years actually just under two years old and | never.

65
00:08:12.510 --> 00:08:14.160

Cooper City Hall: had any problems any people there.

66
00:08:15.600 --> 00:08:21.000

Cooper City Hall: The dogs are really maintained well their dogs different embark mean it's just common
sense.

67

00:08:22.350 --> 00:08:36.540



Cooper City Hall: there's going to be, you know some disagreement every now and then, but usually we
talk things out and the people that go there really nice i've never seen, but he drunk every somebody
smoking pot, | mean you know some of the stuff has been said it's kind of ridiculous.

68
00:08:39.240 --> 00:08:52.530

Cooper City Hall: i've been a teacher in dade county public schools for 35 years and i've been a teacher
and a coach for 38 years, and the only problem | ever had was at some guy from across the street come
out start yelling at me.

69
00:08:53.580 --> 00:08:55.620

Cooper City Hall: As looked at him and | said wait a minute who Yelena.

70
00:08:57.390 --> 00:08:59.760

Cooper City Hall: And he says well and | said well why don't you just asked.

71
00:09:00.930 --> 00:09:10.980

Cooper City Hall: He says well aren't you you're low you know, he says to Jesus leaders, we need to
sleep, | said, well, it was, but | would say 757 53 when | looked at my phone.

72
00:09:11.670 --> 00:09:19.410

Cooper City Hall: And | said sure i'll do is ask, so | left you know no problem, but then it kind of gets built
up to where it's something huge.

73

00:09:20.190 --> 00:09:27.900



Cooper City Hall: You know, and | just i'm here to make fun or say anything bad about anybody, but at
the same the park needs to stay there.

74
00:09:28.860 --> 00:09:36.810

Cooper City Hall: The nine o'clock opening on weekdays is kind of ridiculous, you know search getting
hot around nine, especially in the summer winter time that's not bad, but.

75
00:09:37.230 --> 00:09:46.500

Cooper City Hall: Most people go to work, you know by seven eight o'clock you know weekends, | think
one Saturdays at 10 or and and Sundays at 10.

76
00:09:47.070 --> 00:09:55.620

Cooper City Hall: I think that's a little bad too, because it kind of you know, the dogs people take the
dogs there to have fun, but people aren't going to go there, in the heat of the day.

77
00:09:56.250 --> 00:10:03.870

Cooper City Hall: And you know as well as | do it gets hot around 10 you know and and it's starts cooling
off around six in the evening.

78
00:10:04.560 --> 00:10:11.580

Cooper City Hall: So you guys been here you guys know how it is so | don't need to tell you, but uh you
know now | talked to the guy that closes it.

79

00:10:12.180 --> 00:10:23.430



Cooper City Hall: And he says, well, he says he says it was i've been coming here, you know, a couple
weeks now, a few days and it says, you know i've never heard anything bad going on, and | said | smile,
they said yeah.

80
00:10:24.480 --> 00:10:31.800

Cooper City Hall: And we know who's saying, some of the most of the things that we know and they you
know they're not bad people you know the skill of fresh air because they live across from dog park.

81
00:10:32.490 --> 00:10:43.140

Cooper City Hall: You know, but let's be honest, you know it's not hurting anybody and the dogs are
dogs there'll be barking in our yard if somebody walks by if somebody you know they're going to bark.

82
00:10:44.340 --> 00:10:58.590

Cooper City Hall: How it is and another thing we would appreciate if the orange fencing that you know
the put new sod in there, | see if that can get taken out because grasses probably a lot of like a foot high
now.

83
00:10:59.370 --> 00:11:09.570

Cooper City Hall: And it's been there, quite a bit it's kind of a hazard now with the punch because it gets
tangled up in it all the time, but thank you so much for your time appreciate you Thank you Mr
McDonald.

84
00:11:10.620 -->00:11:12.390

Cooper City Hall: Next, Miss marcella white.

85

00:11:24.780 -->00:11:25.620



Cooper City Hall: Ladies and gentlemen.

86
00:11:27.540 --> 00:11:34.830

Cooper City Hall:  am here at all, so to speak about the forest lake Park, | think, by now, some of you
probably remember my face because i've been here in the last.

87
00:11:35.850 --> 00:11:49.020

Cooper City Hall: The last four or five meetings we you know, again we heard that there's all you know,
out of the blue, we got hit with all this controversy about the park, you know, suddenly, the police, was
coming.

88
00:11:50.580 --> 00:11:59.400

Cooper City Hall: Down with a megaphone telling people to move the park, now we have locks and we
can be there at hours that we can actually go to the park.

89
00:11:59.970 --> 00:12:10.140

Cooper City Hall: Like after work, so we as a group from the park and with some of our neighbors in
forest lake and in other communities, | come to the park have.

90
00:12:10.590 --> 00:12:19.560

Cooper City Hall: drafted a petition to submit to the Commission today to consider a workshop to talk
about this issue, because it is an issue that is affecting some of us.

91

00:12:20.040 --> 00:12:29.250



Cooper City Hall: and also to oppose the closing of the park for sure we are definitely opposing it and we
are also requesting.

92
00:12:30.000 --> 00:12:43.050

Cooper City Hall: That you make a decision on the park hours, the park hours are really not working, for
us, especially on the weekend it's just not feasible to get there by by six and now, when the weather
turns and it's hot.

93
00:12:43.860 --> 00:12:56.430

Cooper City Hall: You know, unless the city certain to the tourists from using the the park during the you
know to close it | don't see the reason why we can have the barcode open until until dusk as it used to
be before.

94
00:12:57.870 --> 00:13:06.510

Cooper City Hall: And last but not least, last time last week that | came here, | requested that there was
some fencing putting inside the dog park to.

95
00:13:07.200 --> 00:13:17.220

Cooper City Hall: Plant some grass and allow it to grow, the grass is now overgrown there are some
metallic robots that are falling and an orange fence, that is an eyesore, and that is not.

96
00:13:17.490 --> 00:13:27.210

Cooper City Hall: is blocking the dogs from being able to use the park anyways so when we have more
than two or three dogs it's like a conglomerate, because they have a quarter of the park to play so.

97

00:13:27.690 --> 00:13:37.050



Cooper City Hall: You know, once again, | would like to ask if, when this is going to be removed, and also,
| want to know where are we on the Office on the on the park hours.

98
00:13:37.560 --> 00:13:55.590

Cooper City Hall: And | would like to drop this off So you can see the the signatures that we have gather
it's either as far as like neighbors plus other communities, but mostly forest lake we we gather some
most signatures from the forest lake neighborhood to go to your consideration.

99
00:13:57.060 --> 00:14:03.810

Cooper City Hall: Thank you, Miss white Mr napoli's with regards to the the grown up grass within the
fencing.

100
00:14:06.330 --> 00:14:12.900

Cooper City Hall: i'll get i'll get anything back on exactly when | will be removed, | know they were
waiting for the grass to Richard are certain level but i'll get an answer back on that.

101
00:14:13.200 --> 00:14:18.810

Cooper City Hall: Okay it's mature and then, finally, there was a dog event which has occurred.

102
00:14:19.770 --> 00:14:28.650

Cooper City Hall: The last three years, and now this year it's not going to happen, | may | may ask up if
you are reconsidering you know, having this event.

103

00:14:29.520 --> 00:14:43.020



Cooper City Hall: Because last time that | was here, | was told that maybe government sometimes
doesn't work fast, but it seems that is working fast for some people, and not fast enough for about 100
that sign this petition.

104
00:14:44.940 --> 00:14:57.390

Cooper City Hall: The reason that the pause in the park was postponed, it is because usually we have
about 10 vendors that participate, we could only get one vendor to participate in that's not sufficient.

105
00:14:58.050 --> 00:15:07.230

Cooper City Hall: The other vendors couldn't either provide people or we're not willing to have the event
so we're gonna postpone it when vendors are more willing.

106
00:15:07.770 --> 00:15:20.340

Cooper City Hall: and able to do it, but that's why we had to postpone it Okay, and last thing, while | was
gathering signatures my neighbor that lives on our 56 street requested.

107
00:15:21.810 --> 00:15:36.240

Cooper City Hall: That the swell needs to be maintained, there are some issues she said that she's out
she's elderly and she said that she was Muslim almost slipped and fell there because there are some
roots and that he needs to be pressure clean so just so you know, thank you.

108
00:15:38.460 --> 00:15:42.210

Cooper City Hall: Yes, and | know that we have some folks that are.

109

00:15:43.470 --> 00:15:47.850



Cooper City Hall: tuning in virtually if we get if we could have you to put your microphones on mute.

110
00:15:48.090 --> 00:15:48.840

Greg Ross: yeah sorry.

111
00:15:50.070 --> 00:15:51.000

Cooper City Hall: Okay, thank you mayor.

112
00:15:51.630 --> 00:15:53.400

Cooper City Hall: Commissioners router did you have something to add.

113
00:15:56.430 --> 00:16:00.750

Cooper City Hall: Oh i'm sorry good yep yep no no i'm sorry | tend to.

114
00:16:02.250 --> 00:16:03.060

Cooper City Hall: agree that.

115
00:16:05.580 --> 00:16:06.750

Cooper City Hall: With this dog park.

116

00:16:08.550 --> 00:16:26.820



Cooper City Hall: Issues we're having | have a few you know few concerns one this thing was built on
London sure when it was built 2017 or 2016 and all of a sudden we're just now hearing the issues and |
do feel like we need to before we make drastic changes, when we need to look at this.

117
00:16:28.260 --> 00:16:37.860

Cooper City Hall: I think 10 to six of the weekend hours on the yes, the weekend hours or 10 to six yeah
you know | almost feel like we should go back to the hours and measure the sound.

118
00:16:39.000 --> 00:16:47.310

Cooper City Hall: And because what | don't you know by by doing that come in, | don't think we're
looking for a temporary fixing to decide whether that should be there and not be there.

119
00:16:47.820 --> 00:16:53.820

Cooper City Hall: And it's got to be somewhat of a of a scientific you know examination either.

120
00:16:54.330 --> 00:17:01.710

Cooper City Hall: The there's been noise being created that is too loud decimal wise or whatnot and we
need to find a better location.

121
00:17:02.160 --> 00:17:14.910

Cooper City Hall: Or we need to say hey this is meet within you know what we're doing but we spent a
lot of money, building it and | really sympathize with everybody involved, but there's a happy medium.

122

00:17:16.590 --> 00:17:24.990



Cooper City Hall: So | think we should consider going back, | mean it's 10 is a little, at least, | think, on the
weekends, probably literally usually you maybe you want to get up.

123
00:17:25.470 --> 00:17:36.030

Cooper City Hall: and take your dog, | can understand you don't want to be there 5am, but we also need
to my opinion FLEX with the with daylight savings time, so we should consider.

124
00:17:37.920 --> 00:17:41.280

Cooper City Hall: Going back to the operating hours and measuring the sound.

125
00:17:42.420 --> 00:17:58.290

Cooper City Hall: Because even with these reduced hours neither sites happy we still have some of the
residents that are close that are sending us videos every every day, and then we still and we have
significant amount of our residents who use the park complaining, so this isn't you know.

126
00:17:59.850 --> 00:18:03.360

Cooper City Hall: This band aid isn't working, so | think we need to go back to the hours and measure the
sound.

127
00:18:03.900 --> 00:18:11.160

Cooper City Hall: And then we get those those numbers and make a decision hey are we going to move
it or what are we going to do, but in the interim, with basically.

128

00:18:11.880 -->00:18:19.950



Cooper City Hall: shut down the few users from this park like suddenly and with | understand the
frustration from the nearby.

129
00:18:20.400 --> 00:18:31.380

Cooper City Hall: Property owners, but they have to understand that this thing is built it wasn't this isn't
us deciding to build it, this has been built for a half a decade, I think, and then, when When did they
build it.

130
00:18:32.580 --> 00:18:35.460

Cooper City Hall: Believe it was 2000 18,018 okay so.

131
00:18:36.810 --> 00:18:58.380

Cooper City Hall: 18 to 44 years so i'm and | know, sometimes the squeaky wheel gets the oil, but this
we might be reacting to too quick, we need to find out is this is, this is an issue for a person of normal
sensitivities or or is this a particular issue for certain residents and see what we can do.

132
00:18:59.910 --> 00:19:14.250

Cooper City Hall: You know, right now, it does feel like we're kind of in a holding pattern and it's not
helping anyone, and then the the Fed the temporary fencing that was up when | went by the dog park
like a month ago, or more it's it's like.

133
00:19:15.600 --> 00:19:29.310

Cooper City Hall: | know they put new grass, but the grass has grown in and and that's probably causing
even you know, like the missus white said, even more of a smaller area, the dogs are confined to a
smaller so.

134



00:19:31.200 --> 00:19:37.590

Cooper City Hall: | know there's not an easy answer and you can't please everybody, but fees reduced
hours are not solving or not pleasing any.

135
00:19:38.190 --> 00:19:51.600

Cooper City Hall: And we're not able to measure the sound so let's | think we should go back to the
hours and measure the sound, so if if there's consensus amongst the Commission to include those that
are or let me, let me, let me back up.

136
00:19:52.950 --> 00:19:59.100

Cooper City Hall: Commissioner melter of marijuana do you all need to would you like to add any
additional comments.

137
00:20:00.540 --> 00:20:02.640

19548594743: Yes, Commissioner, green i'd like to hear me.

138
00:20:03.330 --> 00:20:03.810

Cooper City Hall: Yes, sir.

139
00:20:04.830 --> 00:20:07.050

19548594743: hi good evening everybody, and thank you for indulging me.

140

00:20:09.120 --> 00:20:15.510



19548594743: which | couldn't be to this evening, but listen regarding the dog park and | said this
several times before.

141
00:20:17.040 --> 00:20:22.080

19548594743: it's just it's not the right location for the dog park i'm sorry to say, for the people that are
there, this evening.

142
00:20:23.490 --> 00:20:32.940

19548594743: | have been over to the residents across one 13th i've been at their homes, several times
of day and even early evening over the past couple of months.

143
00:20:34.140 --> 00:20:42.540

19548594743: You don't put a dog park within close proximity of anybody's home anybody's ever been
to a dog park been in pembroke pines or plantation or Western.

144
00:20:43.980 --> 00:20:57.570

19548594743: they're not like | said, not within proximity of our residents home, and | do not want to
deprive our residents have a dog Park, | do not want to eliminate a dog Park, | would just simply like to
be we can relocate it and hopefully the city manager.

145
00:20:59.310 --> 00:21:13.410

19548594743: Now he's looking at some options right now | would hope, and you know we'll we'll we'll
have to come up with a with a plan moving forward, but i'm not for putting a bandaid on it i'm not for
measuring the sound, | know, then look i'm a dog lover i've had dogs my whole life.

146

00:21:14.700 --> 00:21:16.560



19548594743: But i've been to dog parks.

147
00:21:18.000 --> 00:21:22.770

19548594743: Western plantation lauderdale over by snyder park and.

148
00:21:23.940 --> 00:21:33.030

19548594743: If you go to any of those dog parks you'll see that those are those are dog parks that are
unsuitable locations, unlike the one in forest lake that's all | have for right now, thank you,
Commissioner, green.

149
00:21:33.960 --> 00:21:37.710

Cooper City Hall: Thank you commissioned Meltzer Eros would you like to add anything to the
discussion.

150
00:21:38.490 --> 00:21:43.710

Greg Ross: | don't pretend to be an urban planner maybe that can be addressed by.

151
00:21:44.850 --> 00:21:52.920

Greg Ross: One if we decide to hire one, but | do suggest that we absolutely have a dog car.

152
00:21:53.550 --> 00:22:06.450

Greg Ross: Right now and again it's there for four years, | don't know why all of a sudden it started to
bother people | really don't get it, | look at it in the hours i've got to be honest, Miss white is right, the
hours aren't working.



153
00:22:08.070 --> 00:22:17.820

Greg Ross: | find that and, again, you need the flexibility with daylight savings time we need, we need to
come together as as a group.

154
00:22:18.390 --> 00:22:31.830

Greg Ross: of citizens who live and work and play together, and when | have my neighbor's lawn guy
come over at eight in the morning well let's you know | find worse than a barking dog.

155
00:22:33.300 --> 00:22:51.720

Greg Ross: So things bother people different ways i'm looking for solutions and i'm not convinced that
that's not the right place for it, but | am convinced we do need to have it looked at again and | think
that's what city manager is doing.

156
00:22:53.760 --> 00:22:55.260

Cooper City Hall: My point is just.

157
00:22:56.340 --> 00:23:02.700

Cooper City Hall: In the interim, rather it is the right place or it isn't the right place we've basically shut
down.

158
00:23:03.930 --> 00:23:22.230

Cooper City Hall: You know the users of the park and it doesn't matter if it's not the right place that's
fine, we should go back to the hours and have let the residents who are being disturbed by the noise
know hey you just have to ride this out till we relocate it and there is an end in sight.



159
00:23:23.250 --> 00:23:37.890

Cooper City Hall: that's you know Commissioner monsters under his you know you know scenario where
he's made that determination if if it is the right place, then you know | don't know one way or another,
all I know is one group is shut out of it and.

160
00:23:38.910 --> 00:23:46.920

Cooper City Hall: It just to me, you know it's been there for years and then we just close it down either |
want some empirical.

161
00:23:47.730 --> 00:24:01.530

Cooper City Hall: evidence that it's you know that that's what needs to happen, or we need to set a date
and time to move this move this on and because we think we've all committed to providing a dog park
somewhere for our resonance so either needs to be here for be somewhere else, but you know.

162
00:24:02.970 --> 00:24:07.410

Cooper City Hall: sooner than later, thank you, Commission Commission pertaining would you like to
weigh in.

163
00:24:08.550 --> 00:24:16.200

Cooper City Hall: | would just have a question about why was the dog park put there if it wasn't
supposed to be there, | mean we can ignore the fact that.

164
00:24:17.280 --> 00:24:27.120

Cooper City Hall: there's a dog parks there, but if it shouldn't be there, why was it there, because if we
have to pay to move the park because money out of the taxpayers pockets.



165
00:24:27.780 --> 00:24:41.850

Cooper City Hall: For a decision that was made incorrectly, | mean Is there something that we have to
review in the decision making process that to make sure this doesn't happen again if we can't we can't
build things and then decide, you know move them and take them down and.

166
00:24:43.230 --> 00:24:48.690

Cooper City Hall: So | do know that and | know that mayor Ross and myself were on the Commission.

167
00:24:49.800 --> 00:24:56.040

Cooper City Hall: Back on back in 2018 | know that the city staff.

168
00:24:57.060 --> 00:25:08.280

Cooper City Hall: At that time we had we had discussed a dog parks just in general, and the
Commissioner had asked for recommendations as to where.

169
00:25:08.910 --> 00:25:25.410

Cooper City Hall: It would be the best, the most appropriate place to have a dog park and |, and | know
it's some time has lapsed, but | know that a lot of discussion went into it, so it wasn't it wasn't
something that was looked at haphazardly.

170
00:25:26.940 --> 00:25:39.690

Cooper City Hall: talks went into that at the end of the day it was determine that that was the best
suitable place for dog Park, this is back in 2018 | do know that.



171
00:25:41.280 --> 00:25:54.630

Cooper City Hall: Even after the dog park to my to the best of my recollection lex lex and after the dog
park after we had the the ground, the Grand opening.

172
00:25:56.220 --> 00:26:12.510

Cooper City Hall: To my knowledge, | don't believe we had any residents at the time that had to come in
and that had said the dogs are barking too much it's being too loud starting earlier in the morning, to my
knowledge, | don't believe that.

173
00:26:13.530 --> 00:26:18.630

Cooper City Hall: That occurred, | know that the park was closed as a result of the pandemic.

174
00:26:19.680 --> 00:26:36.030

Cooper City Hall: For just about two years, and so there wasn't any anyone in the parks, now | don't
know what the what the solution is Mr Napoli | think what i've heard from the Commission thus far.

175
00:26:37.560 --> 00:26:51.960

Cooper City Hall: At the very at the very least, is for us and | and i'm hoping that there's consensus with
this that at the very least we we take a look at reconsidering the dog park hours on the weekend.

176
00:26:53.220 --> 00:27:06.990

Cooper City Hall: I know that you and your staff working | wanted to ask you, do you believe that you
would be able to have some some options and recommendations for this Commission at the next
Commission meeting.



177
00:27:10.230 --> 00:27:19.920

Cooper City Hall: I don't | would we may be able to, we are looking at options we have identified some
potential areas, but we need to work out some of the details.

178
00:27:20.550 --> 00:27:30.900

Cooper City Hall: On the point particular that we think would be the best location | just don't know if
we'll be able to have those details before the next Commission, because we it's a question of.

179
00:27:31.800 --> 00:27:41.250

Cooper City Hall: Ownership on on that okay i'm that parcel and | certainly understand that, but my next
Commissioners routers point with regards to and the mayor's point.

180
00:27:42.420 --> 00:27:49.590

Cooper City Hall: Perhaps revisiting the park hours, | know that it's it's it's it's brighter longer throughout
the day.

181
00:27:50.910 --> 00:28:05.670

Cooper City Hall: | didn't realize the 10am | know that most dog owners they're up in about early on the
weekends and they're out and about with their with their pets i'm only I think | think the Commission.

182
00:28:07.110 --> 00:28:09.480

Cooper City Hall: we're hoping for a happy medium.

183



00:28:10.500 --> 00:28:22.890

Cooper City Hall: We were recognized at least | do | recognize that not everybody you're going to have
people that are going to be happy and sad on both sides, but if there is if there if we can strike the right
balance, | think.

184
00:28:24.060 --> 00:28:30.600

Cooper City Hall: I think, hopefully, that as we wait to hear your your options your solutions.

185
00:28:31.980 --> 00:28:38.040

Cooper City Hall: You know | believe that's probably the best that we could provide to to all of the
residents that are affected.

186
00:28:38.820 --> 00:28:52.680

Cooper City Hall: Would that be proper and saying is this condition okay with them, can we go back to
the hours, while you're looking at this other yeah | mean the the hours before were similar to what our
well we're the same as what our passive parks or which is just done.

187
00:28:54.330 --> 00:28:58.980

Cooper City Hall: It may be better because those are a little fluid to establish hours.

188
00:29:00.300 --> 00:29:08.280

Cooper City Hall: Close to dusk and close to done, but I think just leaving a dusk to dawn is and can we
do that establish the hours like you're saying close, even if you.

189

00:29:09.120 --> 00:29:20.160



Cooper City Hall: yeah absolutely we can | would prefer if if maybe we could get a consensus so that,
because this this affects the entire Community, and you and there's two sides to this, so perhaps we get
a consensus.

190
00:29:20.580 --> 00:29:34.020

Cooper City Hall: Close to dust close it done i'm not saying that it would be, it would be that would
probably be right now about eight to eight something something like that okay for the mayor and
Commissioner Meltzer who are chiming in are you all okay with that.

191
00:29:36.690 --> 00:29:37.890

Greg Ross: | mentioned.

192
00:29:38.850 --> 00:29:39.300

Cooper City Hall: Yes, sir.

193
00:29:43.110 --> 00:29:45.420

Greg Ross: Yes, | am | am good with that Thank you.

194
00:29:46.110 --> 00:29:46.920

Cooper City Hall: mission melter.

195
00:29:48.720 --> 00:29:50.610

19548594743: Yes, that's fine okay.



196
00:29:50.910 --> 00:30:00.900

Cooper City Hall: So that's so in the interim, for all of the folks that are here in the auditorium what
they're what we're what the city manager is going to do is look at those hours establishing some hours.

197
00:30:01.200 --> 00:30:08.850

Cooper City Hall: | just want to make sure that you all understand that the hours, it not only impacts
forest lake park it impacts every other park.

198
00:30:09.480 --> 00:30:22.590

Cooper City Hall: So | don't want you to think that, just because you're not the your issue is not being
decided as quick as you like that we're not doing anything about it.

199
00:30:23.250 --> 00:30:32.520

Cooper City Hall: What you have to take into account is a decision has ramifications, and it impacts not
only one part but we've got 26 parks here.

200
00:30:33.090 --> 00:30:42.630

Cooper City Hall: And so we've got to make sure that we are looking out that we're doing the right thing
for all people involved, so | just want to make sure that you all are aware of that.

201
00:30:43.080 --> 00:30:48.060

Cooper City Hall: For those that are watching that you're aware of that we're going to do the very best
that we that we can.

202



00:30:49.050 --> 00:30:58.440

Cooper City Hall: At the end of the day, we hope that it's the right balance for all of our residents and to
that same point the residents who have who have complained about the noise.

203
00:30:58.980 --> 00:31:09.120

Cooper City Hall: I would like them to understand that this these, the first time we've heard complaints
in the last two months over almost a half decade, we are working on it we're actually.

204
00:31:10.110 --> 00:31:18.810

Cooper City Hall: Spending resources on it so don't take this as today now you have to come back in and
start screaming because it's going to go that's not what's happening we're looking at it.

205
00:31:19.260 --> 00:31:27.030

Cooper City Hall: And we're assessing and if it needs to be somewhere else, | think this Commission is
committed to doing that, but you guys have to give us time.

206
00:31:27.480 --> 00:31:35.580

Cooper City Hall: Especially when we're not talking about building one today we're talking about
something, it was a half decade ago it opened an 18 That means it was approved, probably in 16.

207
00:31:36.210 --> 00:31:43.710

Cooper City Hall: or so or 17 because you know things don't happen overnight so work with us, we |
think we've been very receptive.

208

00:31:44.700 --> 00:31:57.120



Cooper City Hall: We at least | don't need 29 videos a day of dogs barking | get it, you know, and you can
send me the video it | don't know somebody out there with a meter to measure it.

209
00:31:58.110 --> 00:32:09.930

Cooper City Hall: But it, you know we're working on it and so thank you, Commissioner shouter Thank
you | know we have a not not to put you off, but | want to make sure that we keep the meeting moving,
| know that we have one other individual that signed up for.

210
00:32:10.290 --> 00:32:13.920

Cooper City Hall: Open open public meeting that's Mr James current current.

211
00:32:15.870 --> 00:32:17.670

Cooper City Hall: One of the man responsible for the barking.

212
00:32:20.820 --> 00:32:27.330

Cooper City Hall: i'm here to speak tonight on the ordinances | wasn't going to, but | want to straighten a
couple things out, first of all.

213
00:32:28.410 --> 00:32:37.080

Cooper City Hall: Doing away with districts, | believe, is probably one of the biggest step backs, we can
do in this city and i'll say it this way.

214
00:32:38.100 --> 00:32:47.910

Cooper City Hall: If you double the chances of a commissioner there's two Commissioners running every
other cycle, which is the way it is every two years, the Commissioner runs to Commissioners run.



215
00:32:48.900 --> 00:32:58.080

Cooper City Hall: If you do away with districts you double that Commissioners chance to get reelected by
one to going to two because the two top vote getters will become Commissioners.

216
00:32:58.680 --> 00:33:07.470

Cooper City Hall: And if that Commissioner or if that'll candidate, the runs does not get elected, that
time, they can turn around two years later, and do the same thing again.

217
00:33:08.340 --> 00:33:14.490

Cooper City Hall: The point i'm trying to make is the resident of spoke earlier, they said that they were
trying to take the money out of politics.

218
00:33:15.420 --> 00:33:20.610

Cooper City Hall: This would, in flourish you to put more money into it, because the two top vote getters
will become Commissioners.

219
00:33:21.480 --> 00:33:31.140

Cooper City Hall: Second, of all and, more importantly, | want to make sure that | understand this
correctly i've listened for about the last five or six meetings when we spoke about when when you spoke
about.

220
00:33:31.950 --> 00:33:37.830

Cooper City Hall: It doesn't have any effect on the Commissioners sitting on that dyess or it doesn't have
effect on the mayor or it doesn't have.



221
00:33:38.940 --> 00:33:47.100

Cooper City Hall: An effect on one of the Commissioners tapes possibly that is running right now | want |
want the city to answer the question.

222
00:33:49.350 --> 00:33:51.240

Cooper City Hall: truthfully as far as this goes.

223
00:33:52.260 --> 00:34:00.060

Cooper City Hall: It will affect every city, Commissioner and mayor elected now and after 2022.

224
00:34:00.480 --> 00:34:09.210

Cooper City Hall: | do not believe that you can pass an ordinance or charter amendment or anything else
that excludes somebody on the dyess if i'm wrong | just would love to hear it.

225
00:34:09.750 --> 00:34:22.950

Cooper City Hall: But i've never heard that you could write an ordinance or charter change and exclude
people that are sitting in office, right now, from are taken in that the next issue | want to talk about is
the double Commissioners intimacy lakes.

226
00:34:24.180 --> 00:34:33.060

Cooper City Hall: couldn't be further from the truth, for one simple reason, Commissioner, one now
serves all the way to flamingo.



227
00:34:33.600 --> 00:34:41.490

Cooper City Hall: So you you diluted the power of a district for Commissioner, the served an embassy
lakes and a couple surrounding areas.

228
00:34:42.000 --> 00:34:57.510

Cooper City Hall: And you alluded it with two Commissioners that have to go from flamingo to embassy
or from NBC all the way to university, so you took one full time, Commissioner, and you put two pieces
of Commissioners in there and and let's all be real.

229
00:34:58.800 --> 00:35:00.090

Cooper City Hall: | coined the phrase.

230
00:35:01.470 --> 00:35:10.230

Cooper City Hall: Serving with no borders, so it doesn't matter where the Commissioner lives as far as
what the resonance vogue earlier, because the truth be told.

231
00:35:10.680 --> 00:35:16.470

Cooper City Hall: All five of those people up there are elected from the city districts are important for
geographic purposes.

232
00:35:16.890 --> 00:35:26.640

Cooper City Hall: You don't need three Commissioners or four Commissioners limit intimacy lights, you
need three or four Commissioners around the city summertime iowa's over in timberlake over in.

233



00:35:27.150 --> 00:35:43.110

Cooper City Hall: Country grant you need to spread these people out and the only way to do it is with
districts, | want to remind the Commission that it was this Commission that put district three and district
one and district three together it wasn't before the valid change.

234
00:35:44.730 --> 00:35:48.630

Cooper City Hall: I just want you guys to understand this, the residents are going to know.

235
00:35:50.190 --> 00:36:04.530

Cooper City Hall: And, and when you start switching districts and taking the districts away from them as
far as going to seats, you lose the voice of the community of which you're representing summertime
miles.

236
00:36:05.550 --> 00:36:17.010

Cooper City Hall: needs a voice country Glenn needs voice summertime | mean think about all the areas
and Cooper city, and if you could turn around and totally put them all in one area that wouldn't be very
there, thank you.

237
00:36:18.270 --> 00:36:21.300

Cooper City Hall: Thank you, Sir, Madam clerk is there anybody on.

238
00:36:21.300 --> 00:36:22.860

Greg Ross: The Christian agree.

239

00:36:23.490 --> 00:36:24.570



Cooper City Hall: Yes, go ahead and Eros.

240
00:36:24.900 --> 00:36:39.180

Greg Ross: In response to the misinformation that we've just given, | feel it incumbent to indicate once
again that that was stated incorrectly, why is because you have to declare the seat.

241
00:36:39.570 --> 00:36:56.670

Greg Ross: That you are running for therefore it's not the two top vote getters who are going to be
seated you declare for the seat and you run for that particular seat, so therefore that information is
wrong and erroneous and should not be considered, thank you.

242
00:36:58.530 --> 00:37:00.750

Cooper City Hall: Already Madam clerk is there anybody on the.

243
00:37:02.190 --> 00:37:06.000

Cooper City Hall: Yes, Sir, | have my buffalo follow follow.

244
00:37:09.570 --> 00:37:11.640

Cooper City Hall: Mr Paul, are you there, sir.

245
00:37:11.910 --> 00:37:14.880

Mike Bufalo: Yes, i'm here i'm sorry | was waiting for her to unmute me, can you hear me.

246



00:37:15.540 --> 00:37:15.930

Cooper City Hall: Yes, sir.

247
00:37:17.550 --> 00:37:20.520

Mike Bufalo: So | would also like to speak about this.

248
00:37:22.890 --> 00:37:26.100

Mike Bufalo: elimination of the districts, | think that.

249
00:37:27.570 --> 00:37:29.640

Mike Bufalo: As | watched these Commission meetings.

250
00:37:32.280 --> 00:37:34.830

Mike Bufalo: While | sit here on the couch it.

251
00:37:37.110 --> 00:37:40.380

Mike Bufalo: What | see developing is.

252
00:37:42.750 --> 00:37:51.330

Mike Bufalo: The desire for people to have long term positions in government in culver city.

253

00:37:52.380 --> 00:37:57.270



Mike Bufalo: Unfortunately, this city is a very dynamic one.

254
00:37:59.160 --> 00:38:01.620

Mike Bufalo: Probably a very large portion.

255
00:38:03.030 --> 00:38:10.350

Mike Bufalo: Of the residents that have been here for the last 30 years are leaving.

256
00:38:10.920 --> 00:38:20.730

Mike Bufalo: they're retiring they're moving away they're selling their homes and we can see that in the
statistics, we can see that home sales and Cooper city um.

257
00:38:21.030 --> 00:38:35.700

Mike Bufalo: Are are quite dramatic there's a lot of people selling their homes and it's a very dissolved
area, and when we have stagnation in our representation, we have Commissioners of sit on this.

258
00:38:36.900 --> 00:38:46.410

Mike Bufalo: board for more than 12 years it creates stagnation and we've seen that in the past we've
seen that.

259
00:38:47.220 --> 00:38:57.330

Mike Bufalo: Time and time again when we had elected officials that were there for a very, very long
time, and the city became stagnant the ideas became stagnant.



260
00:38:57.900 --> 00:39:19.230

Mike Bufalo: The change didn't occur and it wasn't until we saw a change in representation that we saw
a change in ideas, a change in philosophy, a change in management, a change in the vision of our city, so
| think that it's of the utmost importance that we limit.

261
00:39:21.480 --> 00:39:40.410

Mike Bufalo: How long our representation is in our city because it's dynamic and it's changing, and you
know what if a Commissioner wants to serve 12 years and come back after four years and the people in
the city choose to reelect them, so be it, but.

262
00:39:41.520 --> 00:39:51.120

Mike Bufalo: To eliminate districts and allow a person to go from one position to another position is just
creating stagnation it's a bad idea.

263
00:39:51.600 --> 00:40:01.200

Mike Bufalo: And the biggest point of this is that the residents just voted on this, less than two years
ago, the residents spoke.

264
00:40:01.890 --> 00:40:12.210

Mike Bufalo: They voted for individual districts and that's what they want, the Commission is supposed
to be a representation of our residents.

265
00:40:12.990 --> 00:40:20.370

Mike Bufalo: And to say, well, they didn't understand it no they understand it perfectly well, they
understood exactly what they're voting for, and | can.



266
00:40:21.270 --> 00:40:32.790

Mike Bufalo: Almost guarantee if we put this up for a vote, and as | will, as | have in the past, | will make
sure that the residents in this city are well informed.

267
00:40:33.180 --> 00:40:50.640

Mike Bufalo: Of the consequences and the results of what the vote could mean just like | did when we
put the bond on and it didn't pass and the city spent thousands of thousands of dollars and the residents
spoke and told the Commission it's not what we want.

268
00:40:51.870 --> 00:41:02.190

Mike Bufalo: So we can go down that path, again, or the city Commissioners can realize that the
residents just voted on this issue, it should be a no point.

269
00:41:03.510 --> 00:41:10.860

Mike Bufalo: You guys put it up for the residents to vote, and they voted they told you what the
direction was if they didn't want it, they would have voted it down.

270
00:41:11.370 --> 00:41:21.330

Mike Bufalo: and to say that the residents always vote what we put on their vote that upisaisa
misconstrued opinion of my my perspective.

271
00:41:21.750 --> 00:41:33.810

Mike Bufalo: And | think that if we put this back up for a vote again let the residents, if this is what you
want to do, put it back on in a vote and and let's see how the residents what they think about it, thank
you for my time.



272
00:41:34.170 --> 00:41:39.480

Cooper City Hall: Thank you, thank you, Mr blue follow Madam, is there any anybody else on the call.

273
00:41:43.260 --> 00:41:43.770

Cooper City Hall: No, sir.

274
00:41:44.580 --> 00:41:46.170

Mike Bufalo: Okay, so challenging motherfucker.

275
00:41:52.530 --> 00:41:57.060

Cooper City Hall: Mr up a follow if you would be so kind as to place your microphone on mute.

276
00:41:59.640 --> 00:42:02.460

Cooper City Hall: We greatly appreciate it, or we commute.

277
00:42:04.020 --> 00:42:11.580

Cooper City Hall: To our residents that are here in the auditorium and those that are watching at home,
we certainly do apologize for the.

278
00:42:12.630 --> 00:42:17.250

Cooper City Hall: profanity laden comments, please forgive us for that.



279
00:42:17.820 --> 00:42:20.070

Mike Bufalo: | apologize Oh, speaking of my wife.

280
00:42:20.070 --> 00:42:20.790

Mike Bufalo: sorry about that.

281
00:42:23.790 --> 00:42:27.750

Cooper City Hall: that's my better follow, | hope that you apologize to her as well.

282
00:42:29.040 --> 00:42:42.090

Cooper City Hall: Okay, thank you, Sir, so we're going to keep moving, so we are closing the open public
meeting portion and so now we're going to be going straight to the first ordinance Is that correct Mr
Napoli.

283
00:42:46.980 --> 00:42:54.750

Greg Ross: If | can ask that the ordinance 14 | mean ordinance 22 dash eight number 14 be taken.

284
00:42:57.990 --> 00:43:06.570

Greg Ross: out of turn of the other ordinances and number 347 and eight motions be handled | think
those are relatively quick.

285

00:43:09.540 --> 00:43:20.190



Cooper City Hall: So, Mr that always so the agenda that | have is for ordinance 22 dash eight is that the
one that we're going to be mayor Ross that's the one that we're going to be doing concert.

286
00:43:21.240 --> 00:43:25.890

Cooper City Hall: Mr hall was if | could have you read that ordinance Thank you Commissioner green,
good evening America mission.

287
00:43:26.100 --> 00:43:37.080

Cooper City Hall: ordinance 22 dash eight is on for first reading the item is an ordinance of the city
Cooper city Florida submitting to referendum and amendment to the Charter of the city Cooper city at
Article three, entitled legislative.

288
00:43:37.500 --> 00:43:47.400

Cooper City Hall: And, in particular, amending section 3.01 entitled city Commission powers and
composition and then in section 3.02 and title and qualifications elections in terms.

289
00:43:47.790 --> 00:43:55.770

Cooper City Hall: bleeding section 3.03 and 10 and election districts in its entirety amending section 3.07
and titled filing fees and notice the candidacy.

290
00:43:56.190 --> 00:44:04.110

Cooper City Hall: Providing for the elimination of single member Commission districts in the city Cooper
city commencing with the November 2024 general municipal election.

291

00:44:04.650 --> 00:44:16.500



Cooper City Hall: Providing for the creation of the position, Commissioner, three and Commissioner for
which shall be elected at large at the November 2024 general municipal election, along with an at large
elected mayor.

292
00:44:17.190 --> 00:44:25.650

Cooper City Hall: Providing for the creation of position, Commissioner, one and, Commissioner, to which
i'll be elected at large at the November 2026 general municipal election.

293
00:44:26.190 --> 00:44:36.120

Cooper City Hall: Providing that this ordinance when adopted shall be submitted to the qualified electors
of the city Cooper city on the November 8 2022 general election ballot shall become effective, as
provided by law.

204
00:44:36.570 --> 00:44:43.920

Cooper City Hall: Finding for the advertising of the referendum election fighting for conflicts fighting for
severability fighting for clarification and planning for an effective date think mission.

295
00:44:44.460 --> 00:44:45.840

Cooper City Hall: And before we have emotion.

296
00:44:46.620 --> 00:45:00.720

Cooper City Hall: Mr Horowitz because this is a an ordinance that we have to allow for the public to
weigh in on this Krishna this is first reading of the ordinance we would have public hearing on secondary
on second reason Okay, thank you very much, is there a motion to approve this.

297

00:45:01.200 --> 00:45:01.830



Greg Ross: So move.

298
00:45:03.120 --> 00:45:05.160

Cooper City Hall: So moved by mayor Ross is their second.

299
00:45:07.260 --> 00:45:07.620

Second.

300
00:45:09.360 --> 00:45:11.790

Cooper City Hall: Second, it by Meltzer.

301
00:45:12.810 --> 00:45:14.820

Cooper City Hall: Okay mirror Ross.

302
00:45:15.840 --> 00:45:17.700

Greg Ross: Thank you, you know.

303
00:45:19.200 --> 00:45:22.260

Greg Ross: Where to begin you begin to be fair to everyone.

304

00:45:24.240 --> 00:45:40.440



Greg Ross: Commissioner current said you do it without borders, you represent, without borders to
mention a green tonight you even spoke to an individual who said i'm sorry you're not this or three year
only district to this is divisiveness.

305
00:45:41.550 --> 00:45:54.030

Greg Ross: that's why we don't and shouldn't have it we represent, everyone equally, it is a situation
where, if you want to limit.

306
00:45:55.290 --> 00:46:04.170

Greg Ross: The people running you do it by voting you don't like them your vote them out that's true
term limits.

307
00:46:09.870 --> 00:46:22.230

Greg Ross: No, no, no problem, to say that you are stagnating that's a slap in the face to you,
Commission to green because you're the only one up there will be serving longer than the term limits of
12 years.

308
00:46:22.980 --> 00:46:33.480

Greg Ross: that's a slap in the face to Mary Sue Ellen H word woman who served really as | will say the
best Mare Cooper city has ever had.

309
00:46:35.010 --> 00:46:49.350

Greg Ross: So again, you know not what you speak of when you say things like that you have a
Commission now that's that did something that we never had before, and that's a strategic plan.

310

00:46:50.580 --> 00:46:52.920



Greg Ross: And then you have the audacity to.

311
00:46:52.920 --> 00:46:55.200

Greg Ross: say we are stagnating.

312
00:46:56.310 --> 00:47:05.640

Greg Ross: | think the opposite we're doing fantastically and it's only a shame that your term limited out
when you just hit the road running.

313
00:47:06.720 --> 00:47:18.420

Greg Ross: Suffice it to say and and max's always said it have commissionable jenny's door and said it,
and | agree, leave it to the voters if you're so sure that they.

314
00:47:18.450 --> 00:47:22.080

Greg Ross: don't panic leave it to the voters vote.

315
00:47:23.400 --> 00:47:25.470

Greg Ross: that's all | asked, thank you.

316
00:47:26.070 --> 00:47:27.510

Cooper City Hall: Thank you Mayra Ross Commissioner Meltzer.

317



00:47:28.710 --> 00:47:32.760

19548594743: Thanks Commissioner green, and | concur with the Mayor on this one.

318
00:47:34.680 --> 00:47:40.050

19548594743: Now we also we had charter review convene two years ago they brought this as one of
the 11 recommendations.

319
00:47:41.250 --> 00:47:53.010

19548594743: To be putting to be voted on by the Commission to be put on the 2020 ballot, | believe, in
fact, Commissioner router was on that board, and | also believe he voted to.

320
00:47:54.330 --> 00:47:57.510

19548594743: eliminate districts that was one of the recommendations, but anyway.

321
00:47:58.620 --> 00:48:00.690

19548594743: It wasn't it wasn't voted.

322
00:48:02.760 --> 00:48:19.380

19548594743: by the Commission to let the voters of Cooper city decide | don't know why | think it was,
| think it was a travesty the residents ultimately should have decided on it and all i'm trying to do tonight
is right or wrong from two years ago.

323
00:48:20.760 --> 00:48:23.280

19548594743: You look we we were a small town.



324
00:48:24.630 --> 00:48:30.450

19548594743: We don't have we don't have a real divide in Cooper city everybody's on pretty equal
ground.

325
00:48:31.830 --> 00:48:39.960

19548594743: The biggest problem | see is we have Commissioners that run unopposed because of
restriction due to districts.

326
00:48:40.560 --> 00:48:55.230

19548594743: And by removing the districts you're not going to have that anymore you'll have you'll
have healthy elections with with multiple candidates and let's sit let's put it this way, if somebody does
run unopposed without districts, then boy they really they really must have.

327
00:48:56.250 --> 00:49:01.800

19548594743: done a really good job, because if there's nobody within 36,000 residents, | want to run
against them and God bless him, you know.

328
00:49:03.930 --> 00:49:13.860

19548594743: | just think that should go to the residents to decide, ultimately, and you know look
charter review was residents were made are the ones that made up the Charter review board.

329
00:49:14.520 --> 00:49:30.660

19548594743: And they were tasked by all of us to amanda charter, where necessary, for the benefit of
their fellow residents and | just believe that you know, we need to take that recommendation and move
forward and we're not deciding whether to remove districts we're giving the residents.



330
00:49:31.950 --> 00:49:37.770

19548594743: it's their authority to decide, or not to decide and let's see what happens moving
forward, thank you.

331
00:49:38.610 --> 00:49:40.830

Cooper City Hall: | give me a Commission amounts of Commissioners router.

332
00:49:42.990 --> 00:49:43.800

Cooper City Hall: Yes, I.

333
00:49:45.570 --> 00:49:57.120

Cooper City Hall: | disagree with the Mayor regarding the term limits situation this particular thing we're
voting on this is not removed terminology right, you know that is that's correct, that is correct, it does
not okay.

334
00:49:58.530 --> 00:50:00.360

Cooper City Hall: You know | don't | don't agree with that.

335
00:50:01.500 --> 00:50:15.270

Cooper City Hall: So the longest serving member on the Commission is Commissioner green he doesn't
believe in removing term limits the second longest serving person is Commissioner i'm sorry the mayor
he does.



336
00:50:17.250 --> 00:50:20.070

Cooper City Hall: Commissioner pulcini is.

337
00:50:23.610 --> 00:50:36.930

Cooper City Hall: No one way, Commissioner, met we're all different ways, so what that tells me is it's
just a policy decision there's not a right or wrong it's just the bosses decision this can be done many
ways and so.

338
00:50:37.320 --> 00:50:47.700

Cooper City Hall: | believe policy major policy change, you should come from the residents and that's
why | don't support for moving.

339
00:50:49.020 --> 00:50:54.600

Cooper City Hall: term limits without that coming from the resonance now with regard to this particular.

340
00:50:56.700 --> 00:51:07.440

Cooper City Hall: ordinance that's before today, | just want to clarify is this written the way the Charter
review board submitted it yes Okay, and | asked that because | believe that.

341
00:51:08.700 --> 00:51:13.350

Cooper City Hall: The Charter review board spent significant time arguing and debating these things, and
| think.

342



00:51:13.770 --> 00:51:18.360

Cooper City Hall: The things that came up with, as long as it's practical meaning they didn't come up with
something outrageous.

343
00:51:18.600 --> 00:51:28.800

Cooper City Hall: The Commission should have put it forward to the voters, if | may just clarify,
Commissioner, the conceptually, it is the same, the dates obviously have changed to transition to a
future election okay yeah and so.

344
00:51:29.910 --> 00:51:30.960

Cooper City Hall: You know.

345
00:51:32.280 --> 00:51:41.730

Cooper City Hall: Statistically mission befall talked about statistics statistically referendum changes pass
that is just a matter of fact.

346
00:51:42.180 --> 00:51:49.170

Cooper City Hall: And that's why | think we should be careful, putting for things that weren't presented
to us and vetted via the citizens like a charter.

347
00:51:50.130 --> 00:51:56.730

Cooper City Hall: So with this ordinance | agree, putting forward the question that the Charter review
king.

348

00:51:57.240 --> 00:52:05.490



Cooper City Hall: came up with now if on second reading a real and if there's revisions, the wording
cannot be done, yes, Sir on on that's like reading.

349
00:52:05.760 --> 00:52:13.440

Cooper City Hall: yeah and second reading Okay, because | do think some of the warning | don't think it
it's clear that this is really removing residency requirement.

350
00:52:14.400 --> 00:52:23.130

Cooper City Hall: Because it's well, we can talk about that in a second reading it says single member
districts to, and | think it could be kind of confusing where it makes it look like you can like.

351
00:52:24.090 --> 00:52:31.230

Cooper City Hall: Former Commissioner current said, like the top vote getter gets you know that | could
see what | could be somewhat confusing if i'm, if | may.

352
00:52:31.800 --> 00:52:46.620

Cooper City Hall: That specific issue that was one of the issues that the Charter review board had
discussed at some length, the way the ordinance is proposed that would require candidates to identify
the position on the Commission that they're seeking at the time of qualification and | think of that.

353
00:52:47.790 --> 00:52:58.800

Cooper City Hall: kind of like judicial seats now, if | had my way you'd have to get at least 50% of the
vote, we would do it in August is nonpartisan ones are done in August | have tons of opinions on what |
think.

354

00:52:59.160 -->00:53:04.740



Cooper City Hall: But those are all drastic policy changes so as much as | would like to see them all in
there, I.

355
00:53:05.520 --> 00:53:17.160

Cooper City Hall: I argued all that at charter review and | was on and | didn't win all those arguments, so
| was stuck ultimately with what charter review board put forward by majority vote so i'm going to
support this going on there.

356
00:53:17.880 --> 00:53:25.920

Cooper City Hall: Because it was from the Charter review board, and | think the resident should have an
opportunity to vote on exactly what the Charter review review board decided on.

357
00:53:27.450 --> 00:53:34.170

Cooper City Hall: I don't think it's perfect there's a lot of revisions like | said, | think you should have to
win by a majority vote, there should be a runoff all kinds of things, but.

358
00:53:35.130 --> 00:53:46.530

Cooper City Hall: My it would be inconsistent with my position to make those changes here, because
those are major policy things | think we need to convenient charter review board to and have and have
them do that so um.

359
00:53:47.550 --> 00:53:49.320

Cooper City Hall: You know that's why i'm going to support it.

360

00:53:50.700 --> 00:53:56.700



Cooper City Hall: Here the Charter review, but | could see both sides | don't think there's a right or
wrong, thank you, Commissioner, Commissioner puccini.

361
00:53:59.820 --> 00:54:01.920

Cooper City Hall: | agree with commercial router and all that.

362
00:54:04.170 --> 00:54:07.500

Cooper City Hall: This was already presented with the voters and they voted 80%.

363
00:54:08.730 --> 00:54:09.000

Cooper City Hall: To.

364
00:54:10.710 --> 00:54:12.930

Cooper City Hall: Have it this way, this question wasn't being done.

365
00:54:13.980 --> 00:54:18.630

Cooper City Hall: Well it's similar question about districts yeah and it's a similar so.

366
00:54:20.790 --> 00:54:32.520

Cooper City Hall: Maybe we can represent a question until it gets voted on, who we can present the one
or review boy or we can just reconvene the Charter review board and see what residents wants to do
but.

367



00:54:36.120 --> 00:54:37.650

Cooper City Hall: | can counter three.

368
00:54:39.840 --> 00:54:41.190

Cooper City Hall: you'd agree statistically.

369
00:54:42.210 --> 00:54:47.970

Cooper City Hall: Amendments so can we agree to word it the other way that.

370
00:54:49.110 --> 00:54:52.140

Cooper City Hall: They vote to keep it this way.

371
00:54:53.190 --> 00:55:04.080

Cooper City Hall: And if they will know it will go back to know districts you, you would like the the, what
do you call it your favorite one filter yeah | mean that's fine with me.

372
00:55:04.740 --> 00:55:12.750

Cooper City Hall: i'll be okay, that would be more my argument your argument is hey they know what
they're reading it's okay so really that should be my argument hey let it lean my.

373
00:55:13.290 --> 00:55:19.320

Cooper City Hall: screen with you that's why | said | started with that green and | guess | would bet that
it passes, because that just let's test it.



374
00:55:20.310 --> 00:55:25.500

Cooper City Hall: I don't really think we should be testing hypotheses with with the residents future I.

375
00:55:26.010 --> 00:55:41.100

Cooper City Hall: believe in districts | believe it's the best for the residents, which, in which but However,
| do agree that it is a residence choice what city, they live in each position, | mean, | can tell you last your
router, in my opinion, in my opinion, is my personal opinion.

376
00:55:42.750 --> 00:55:49.890

Cooper City Hall: I am sitting here, so | do have some obligation to make this decision so Commissioners
router please indulge me.

377
00:55:50.430 --> 00:56:01.320

Cooper City Hall: Everyone had an opportunity to speak, | want to, | want to make sure that Mr
Commissioner puccini has a chance to weigh in and then i'm going to weigh in, | would like to where did
the opposite okay.

378
00:56:03.510 --> 00:56:05.250

Cooper City Hall: Is there anything else commissioning puccini.

379
00:56:07.980 --> 00:56:18.480

Cooper City Hall: would like to have other things added like maybe if we're giving the resident residents
were interested in what residents have to say let's ask them if maybe they want us to serve one term.

380



00:56:20.190 --> 00:56:28.950

Cooper City Hall: Because that that i'm proposing it okay let's add that as a friendly amendment well,
that would that would not be in the same the.

381
00:56:29.760 --> 00:56:40.890

Cooper City Hall: same the same one if this passes muster winter it's | think it's against the law to to add
too many different topics in the same question right there isn't a prohibited, there will be a challenge
yeah see.

382
00:56:42.360 --> 00:56:44.850

Cooper City Hall: Anything else Commissioner puccini a separate one.

383
00:56:45.720 --> 00:56:55.170

Cooper City Hall: And what | suggested last time and eliminating the position of mayor and having five
Commissioners and rotating there Okay, that would also be another suggestion.

384
00:56:55.890 --> 00:57:03.810

Cooper City Hall: Anything else or okay and i'm going to weigh in on this and | am not supporting this
tonight and i've said i've already stated, why.

385
00:57:04.110 --> 00:57:04.980

| believe that.

386

00:57:07.530 --> 00:57:11.700



Cooper City Hall: In the most recent election in 2020.

387
00:57:12.720 --> 00:57:18.000

Cooper City Hall: This last year wasn't it November of 2021 Am | correct Mr or was that was an.

388
00:57:18.000 --> 00:57:19.140

19543282727: Isolated porterhouse.

389
00:57:20.940 --> 00:57:22.440

19543282727: walk out guys go to.

390
00:57:23.460 --> 00:57:25.410

19543282727: Your office like if you place your.

391
00:57:26.280 --> 00:57:31.380

Cooper City Hall: Your phone on mute | know that you're ordering a porterhouse but we certainly don't
need to know that.

392
00:57:34.170 --> 00:57:35.010

Cooper City Hall: No, thank you, sir.

393

00:57:38.730 --> 00:57:42.210



Cooper City Hall: In the most recent election, where the.

394
00:57:43.260 --> 00:57:56.700

Cooper City Hall: Question on the ballot to the residents was in regards to having single district voting
according to the super supervisor of election website.

395
00:57:58.200 --> 00:58:13.740

Cooper City Hall: 14,141 voters supported single member voting districts within Cooper city that's 80%
of this of the vote of the voters.

396
00:58:14.190 --> 00:58:34.020

Cooper City Hall: That voted in the most recent election, which was roughly six months ago, give or take
80% of the voters here in this city said that they want it single member district voting for the
Commission to suggest that they did not know what they were.

397
00:58:35.160 --> 00:58:35.820

Cooper City Hall: Reading.

398
00:58:37.620 --> 00:58:41.040

Cooper City Hall: I think it does them, it does them a disservice.

399
00:58:42.210 --> 00:59:05.280

Cooper City Hall: | do support term limits, | am | am a | have benefited from the fact that an individual
vacated a seat and i've said this at the last meeting an individual vacated a seat two years into their
Commission, | did not run initially for the four year seat.



400
00:59:06.450 --> 00:59:19.230

Cooper City Hall: When that seat was vacated it was an opportunity not only for me, but for anybody
else and there were several other folks that ran for that seed | completed that individuals, the term that
was left.

401
00:59:20.250 --> 00:59:33.810

Cooper City Hall: Of the time that was left in that individuals term the three following that the three four
year terms, where | had an opportunity to run for reelection | did run for those.

402
00:59:34.560 --> 00:59:49.170

Cooper City Hall: At the beginning, | didn't jump into it, two years, and someone else didn't get the seat
vacated and then | jumped in | ran on reelection for the four year term, that according to the Charter.

403
00:59:50.220 --> 00:59:51.660

Cooper City Hall: I had every right to do.

404
00:59:53.010 > 00:59:59.760

Cooper City Hall: three consecutive terms i've been blessed and fortunate that i've been able to
represent the people, the good people here in Cooper city.

405
01:00:00.480 --> 01:00:07.950

Cooper City Hall: | do believe in term limits | don't believe that anybody should be should serve
indefinitely, | think that.



406
01:00:08.670 --> 01:00:27.180

Cooper City Hall: You need to have new people, you need to have new fresh, new faces fresh ideas you
need to have other folks that have an opportunity to run that's not what we're discussing tonight what
we're discussing is eliminating districts, which | disagree with, and here is why i've said this before.

407
01:00:28.260 --> 01:00:35.760

Cooper City Hall: The district's allows for everybody up here to live throughout the city.

408
01:00:36.840 --> 01:00:42.990

Cooper City Hall: If you have the district's is spread out we're eight eight and a half mile radius can be.

409
01:00:43.560 --> 01:01:01.530

Cooper City Hall: Community and we know that, within that eight and half mile radius, we know that all
of the elected officials here in Cooper city, the four Commissioners and then the American live at large
anywhere throughout the city, but the elected officials, they are going to be geographically located.

410
01:01:02.640 --> 01:01:19.920

Cooper City Hall: In different quadrants throughout our Community, | believe that's how it should be, if
you eliminate districts what potentially could happen is, you can have an individual or individuals that
run in a particular area.

411
01:01:22.020 --> 01:01:41.490

Cooper City Hall: And if it's the top two fisted top two vote getters you potentially can have folks coming
out of one particular area to represent Cooper city i'm of the opinion that we should not do that it has
worked here in Cooper city having the district's.



412
01:01:42.630 --> 01:01:52.650

Cooper City Hall: Maintaining that pete ensuring ensuring that people live throughout the Community;, |
know that the American say or the argument can be made.

413
01:01:53.040 --> 01:02:02.520

Cooper City Hall: Well, you know we are we represent, without borders, | absolutely believe that we all
of us up here we represent, without borders.

414
01:02:03.300 --> 01:02:13.590

Cooper City Hall: We represent without borders, but we are, we are committed to being in certain areas
throughout our city to ensure.

415
01:02:14.190 --> 01:02:20.940

Cooper City Hall: That our residents know that we while we represent, without borders, they know that
we live.

416
01:02:21.300 --> 01:02:35.880

Cooper City Hall: That we live throughout the Community, they know that we can be touched by the
things that are going on in the geographical locations that they're that they that they are in, not to say
that all of us can't but the the the harsh reality is this.

417
01:02:36.960 --> 01:02:45.840

Cooper City Hall: Commission and i'm going to i'm going to use Commissioner puccini as it as an
example, Commissioner puccini is in district well actually it's changed because now there's.



418
01:02:46.620 --> 01:02:53.490

Cooper City Hall: Both of us both of us, we said we were represented an embassy lakes, but prior to the
redistricting.

419
01:02:53.880 --> 01:03:07.560

Cooper City Hall: Commissioner puccini was in district, one which represented the East side of Cooper
city, | was i'm in district three we're which represents embassy which rock creek the the West side of the
Community.

420
01:03:09.180 --> 01:03:12.000

Cooper City Hall: We serve the entire Community.

421
01:03:13.170 --> 01:03:22.950

Cooper City Hall: But if residents in Montero before the redistricting they knew that they had someone
that lived in their area.

422
01:03:23.730 --> 01:03:37.260

Cooper City Hall: That was in tune with what was going on in their area i'm sorry if i'm in in rock creek
i'm i'll be honest i'm not going to be in tune with everything that's going on throughout our Community,
as much as | would like to be.

423
01:03:38.340 --> 01:03:51.120

Cooper City Hall: that's why we have district representation, but | can be in tune with everything or as
much as | can, with things that are going on in the area that i'm that i'm living with, and for that reason
that's why i'm not supporting that.



424
01:03:52.500 --> 01:04:07.110

Cooper City Hall: Gentlemen, | don't know if our if any of our arguments are going to sway each of one
another, from where we're passionate so with with that, | would like to ask for the city clerk to call the
boat.

425
01:04:10.200 --> 01:04:12.390

Cooper City Hall: Commissioner router Yes, Commissioner.

426
01:04:15.270 --> 01:04:20.670

Cooper City Hall: Commissioner puccini for evoked can we add those can | vote.

427
01:04:21.690 --> 01:04:22.560

Adding those.

428
01:04:27.750 --> 01:04:28.500

19548594743: recordable.

429
01:04:34.590 --> 01:04:36.360

Cooper City Hall: Before the Commission is the word it says.

430
01:04:37.890 --> 01:04:39.000

Cooper City Hall: Pending the other.



431

01:04:40.710 --> 01:04:43.890

Cooper City Hall: Before the Commission or no for this one i'll wait till we add.

432

01:04:45.060 --> 01:04:47.040

Cooper City Hall: we add the Charter amendment so we.

433
01:04:49.980 --> 01:04:49.980

19548594743: So.

434
01:04:51.600 --> 01:04:52.650

Cooper City Hall: | want to make sure | hear.

435
01:04:52.680 --> 01:04:53.760

19548594743: publicly on the record.

436

01:04:53.820 --> 01:04:56.250

Cooper City Hall: That we go back to Commissioner porcine | want to know.

437
01:04:56.460 --> 01:04:56.970

19548594743: Oh, it is.



438
01:04:57.300 --> 01:04:57.570

No.

439
01:05:00.900 --> 01:05:03.660

Cooper City Hall: Commissioner, green know may Eros.

440
01:05:07.230 --> 01:05:10.860

Cooper City Hall: Eros he's calling me saying hello.

441
01:05:14.160 --> 01:05:22.710

Cooper City Hall: All right, let me put you on speaker so you got knocked off all right you're in speaker
Ross yes, | did yes Okay, thank you.

447
01:05:24.540 --> 01:05:25.740

Cooper City Hall: You need help getting back on.

443
01:05:27.270 --> 01:05:44.550

Cooper City Hall: | won't be able to keep me on okay all right, we are moving on to ordinance number 22
best seven Mr Horowitz agree that we skip the ordinances for a moment and go to ivan's three, four and
seven and eight, | think it was.

444
01:05:54.270 --> 01:05:55.020

Cooper City Hall: A quick motion.



445
01:05:56.430 --> 01:05:58.890

Cooper City Hall: And that is for the broward league of cities.

446
01:06:03.600 --> 01:06:08.610

Cooper City Hall: Number three is appointing director alternate on second alternate to the proud league
of cities board of directors.

447
01:06:11.070 --> 01:06:14.340

Cooper City Hall: Okay, so we are on Item number three.

448
01:06:15.480 --> 01:06:19.560

Cooper City Hall: Appointing a director alternate i'm trying to pull it up my apologies.

449
01:06:20.670 --> 01:06:33.390

Cooper City Hall: And second alternate to the browser league of cities motion to appoint Commissioners
Meltzer as the director, Commissioner, is router as the alternate and Commissioner, Greens and second
alternate.

450
01:06:34.980 --> 01:06:35.730

Cooper City Hall: Second.

451

01:06:39.300 --> 01:06:55.380



Cooper City Hall: Okay, so there was a motion put forward by mayor Ross to appoint Commissioner
Meltzer as the director, the director Commissioner Schroeder, as the alternate and Commissioner green
as the second all alternate.

452
01:06:58.170 --> 01:07:03.330

Cooper City Hall: And the motor the motion made by Greg Ross seconded by Commissioner puccini.

453
01:07:04.470 --> 01:07:06.720

Cooper City Hall: Do we need to have any discussion on this gentleman.

454
01:07:07.950 > 01:07:09.210

Cooper City Hall: None well.

455
01:07:09.870 --> 01:07:10.200

Hello.

456
01:07:11.280 --> 01:07:12.540

Cooper City Hall: Commissioner melter.

457
01:07:14.040 --> 01:07:14.460

yeah i'd be.

458



01:07:17.130 --> 01:07:18.390

19548594743: A couple of words that's okay.

459
01:07:18.450 --> 01:07:21.120

Cooper City Hall: But hold on hold on Commission amounts of my apologies.

460
01:07:22.140 --> 01:07:32.340

Cooper City Hall: Greg may Ross made the motion Commissioner puccini second of that so | need to give
them an opportunity to wait, oh no no i'm fine i'm fine Okay, Commissioner, Commissioner Meltzer go
ahead.

461
01:07:33.420 --> 01:07:42.480

19548594743: Banks conditioner Green, | just wanted to thank the mayor for for appointing me i'm
looking forward to serving the residents in the county as well.

462
01:07:42.990 --> 01:07:53.670

19548594743: As a director on the League of cities and i'm sure i'll get plenty of tutelage from our
esteemed mayor moving forward and | just wanted to say thank you that's all | have.

463
01:07:54.570 --> 01:07:55.410

Cooper City Hall: mission router.

464

01:08:00.570 --> 01:08:08.490



Cooper City Hall: Okay, and i'm going to weigh in on this i'd like to have i'd like to if you all will indulge
me i'd like to have a friendly amendment.

465
01:08:11.250 --> 01:08:13.830

Cooper City Hall: To have Commissioner puccini as the.

466
01:08:15.780 --> 01:08:20.490

Cooper City Hall: Second alternate i'm i'm termed out in November so.

467
01:08:22.440 --> 01:08:27.060

Cooper City Hall: Oh, this is for the next day yeah i'm | won't be Sir.

468
01:08:29.130 --> 01:08:35.700

Cooper City Hall: Okay, so | guess it's me | remove my comments, is there anything else on this particular
item.

469
01:08:36.870 --> 01:08:38.220

Cooper City Hall: Madam clerk please call the boat.

470
01:08:39.960 --> 01:08:42.450

Cooper City Hall: Commissioner shatter yes Commission amount so.

471



01:08:43.800 -->01:08:44.130

19548594743: Yes.

472
01:08:45.000 --> 01:08:50.070

Cooper City Hall: Commissioner puccini Yes, Commissioner, green yes may Ross yes.

473
01:08:52.410 --> 01:09:02.340

Cooper City Hall: What was the next one, you wanted to bring up | have it here number five remember
for Thank you The next item is motion to approve the second amendment to the agreement with the
gehring group.

474
01:09:05.220 --> 01:09:06.060

Cooper City Hall: Is their emotion.

475
01:09:09.840 --> 01:09:19.140

Cooper City Hall: Okay, the motion is made by mayor Ross to approve the gerund group second second
about Commissioner puccini morass.

476
01:09:21.720 --> 01:09:22.890

Cooper City Hall: The mission of puccini.

477
01:09:25.440 --> 01:09:34.950

Cooper City Hall: think further Commissioners router the determine this is is a one year mission and this
second.



478
01:09:36.720 --> 01:09:50.970

Cooper City Hall: question is, do we know what the amount was, and it was a percentage but yeah it
turned out to be about 100 turn out to be 105,000 so it's actually less than the rpm nothing else.

479
01:09:52.050 --> 01:09:52.950

Cooper City Hall: mission or Meltzer.

480
01:09:54.180 --> 01:10:00.630

19548594743: Thank you, Commissioner, green and on the surface i'm happy with the work that garen
group has done, | know, was the first time and.

481
01:10:01.170 --> 01:10:13.020

19548594743: | think first time in Cooper city's history that we engage with a an agent of record two
years ago, but |, you know at that time we did not have an HR department, we had an HR department,
we did not have a dedicated director.

482
01:10:15.030 --> 01:10:22.920

19548594743: And | believe and | asked the question, and | was told that, yes, it's something we could
do in house and I still like to see if we can.

483
01:10:25.290 --> 01:10:43.110

19548594743: pursue that moving forward now That being said, | know that there's certain economies
of scale involved as far as buying power goes and garen group certainly you know they engage with a lot
of other municipalities and i'm sure they they may be able to get better rates than we can.



484
01:10:44.310 -->01:10:53.910

19548594743: But at the same time it is going to cost us over $100,000 to engage with them and i'm just
not sure i'm just not sure it's worth it frankly so i'm not going to be supporting this this evening.

485
01:10:56.070 -->01:11:01.200

Cooper City Hall: Thank you, Commissioner Meltzer | will be supporting this Madam clerk please call the
boat.

486
01:11:03.000 --> 01:11:11.640

Cooper City Hall: Commissioner shouter you know | don't mind giving Commissioner Meltzer more time
to look at what he needs to some of it now.

487
01:11:14.760 --> 01:11:15.780

Cooper City Hall: Commission amount say.

488
01:11:17.100 -->01:11:17.520

19548594743: No.

489
01:11:20.460 --> 01:11:22.140

Cooper City Hall: Commission and training, yes.

490

01:11:23.940 --> 01:11:27.450



Cooper City Hall: Commissioner, green yes mayor Ross yes.

491
01:11:28.890 --> 01:11:40.710

Cooper City Hall: Thank you, the next one, | think that the Mayor of moved up was Item number seven is
that the is that the motion to approve the real time Center or is that the motion.

492
01:11:41.280 --> 01:11:50.700

Cooper City Hall: To improve the city managers recommendation which manages recommendation of
the fire chief and then the number eight would be the finance assistant director.

493
01:11:52.680 -->01:12:00.120

Cooper City Hall: hmm Okay, the you got your orders from the manager too early, that one's not on this
yeah the emotion that we have mayor Ross.

494
01:12:01.380 --> 01:12:02.190

Cooper City Hall: utilities.

495
01:12:04.290 --> 01:12:04.650

Cooper City Hall: correctly.

496
01:12:07.020 --> 01:12:07.890

Cooper City Hall: And they're a little bit.

497



01:12:09.630 -->01:12:14.190

Cooper City Hall: In finance the right system finance directory | know we had one okay.

498
01:12:15.990 --> 01:12:17.670

19548594743: justin director rhymes with lobster.

499
01:12:18.510-->01:12:18.900

yeah.

500
01:12:22.230 -->01:12:29.730

Cooper City Hall: So hold on yeah | make a motion to approve the city manager recommendation on the
fire chief Gary harrington.

501
01:12:30.570 --> 01:12:47.250

Cooper City Hall: OK OK, so the motion okay so, which is a Madam clerk which item is that on is that
number 575 Commissioner its own five on the five hours with it, with all the items moved up okay so
mirage it's actually number five we.

502
01:12:47.730 --> 01:12:52.680

Cooper City Hall: And we moved up these items, and so they had some different numbers actually it's.

503

01:12:54.090 --> 01:13:05.370



Cooper City Hall: yeah it's actually number five motion to approve the city managers recommendation,
you made the motion and Commissioner puccini second at the motion, do you have anything further
miraj.

504
01:13:07.560 --> 01:13:08.610

Cooper City Hall: Commissioner puccini.

505
01:13:16.170 -->01:13:18.780

Cooper City Hall: This is for Mr harrington.

506
01:13:20.370 -->01:13:22.830

Cooper City Hall: Welcome, | met him today and.

507
01:13:23.880 --> 01:13:29.400

Cooper City Hall: I am full of hope and the city is full of hope and welcome.

508
01:13:30.840 -->01:13:33.900

Cooper City Hall: So welcome Commissioners router.

509
01:13:35.280 --> 01:13:37.200

Cooper City Hall: sure you believe you'll be able to deal with the mayor.

510



01:13:42.180 -->01:13:42.690

Cooper City Hall: So.

511
01:13:43.770 --> 01:13:46.860

Cooper City Hall: Welcome aboard and good luck with the Mayor Commissioner Meltzer.

512
01:13:48.390 --> 01:13:49.650

19548594743: Thanks Dr Greene.

513
01:13:51.450 --> 01:13:54.210

19548594743: Mr Harry can | have a question how many vacancies do we have.

514
01:14:01.050 --> 01:14:05.010

Cooper City Hall: | don't think that's it's not efficient Meltzer here yeah.

515
01:14:06.450 --> 01:14:07.950

Cooper City Hall: I know that you're asking that.

516
01:14:07.950 --> 01:14:08.250

19548594743: question.

517

01:14:08.580 --> 01:14:10.470



Cooper City Hall: The number of vacancies | would.

518
01:14:11.100 --> 01:14:11.430

Cooper City Hall: | would.

519
01:14:12.420 --> 01:14:14.760

19548594743: Question i'm supporting this tonight.

520
01:14:15.840 --> 01:14:23.640

Cooper City Hall: Thank you, Commissioner Meltzer | have nothing other than to say congratulations, we
look forward to working with you here in the city.

521
01:14:24.690 --> 01:14:26.490

Cooper City Hall: clerk if you can call it both please.

522
01:14:27.540 --> 01:14:30.090

Cooper City Hall: Commissioners router yes Commission amount say.

523
01:14:31.200 --> 01:14:31.530

19548594743: Yes.

524

01:14:32.400 --> 01:14:33.450



Cooper City Hall: mission puccini.

525
01:14:33.660 --> 01:14:37.680

Cooper City Hall: Yes, should agree yes mayor Ross yes.

526
01:14:40.530 --> 01:14:43.830

Cooper City Hall: Alright, so now we are on motion number.

527
01:14:45.840 --> 01:14:54.120

Cooper City Hall: Number six on our amended agenda motion to approve city managers
recommendation for utilities director.

528
01:14:56.040 --> 01:14:58.920

Cooper City Hall: So move by mayor Ross is there a second.

529
01:14:59.940 --> 01:15:00.450

19548594743: i'll second.

530
01:15:01.380 --> 01:15:04.590

Cooper City Hall: Second, by Commissioner Meltzer chemist mirror Ross.

531

01:15:05.940 --> 01:15:08.700



Cooper City Hall: Nothing Thank you Commissioner Meltzer.

532
01:15:09.780 --> 01:15:10.800

19548594743: Nothing Commissioner green.

533
01:15:11.700 --> 01:15:12.780

Cooper City Hall: The missing a shroud her.

534
01:15:14.730 --> 01:15:15.360

know.

535
01:15:16.530 --> 01:15:17.730

Cooper City Hall: Commissioner puccini.

536
01:15:23.040 --> 01:15:25.350

Cooper City Hall: I have not had the maturity to.

537
01:15:26.610 --> 01:15:27.210

Cooper City Hall: To meet.

538
01:15:28.710 --> 01:15:30.090

Cooper City Hall: With their tools director.



539
01:15:32.190 --> 01:15:36.390

Cooper City Hall: let's probably my fault, | was been very busy apologize.

540
01:15:36.750 --> 01:15:37.830

Cooper City Hall: So I.

541
01:15:38.850 --> 01:15:40.260

Cooper City Hall: | can't.

542
01:15:45.150 --> 01:15:45.450

Cooper City Hall: I.

543
01:15:46.410 --> 01:15:47.280

19548594743: cannot well.

544
01:15:47.640 —> 01:16:06.840

Cooper City Hall: The Mayor has been elected longer, he said, the longer you are, the better you get nice
supporting him so yeah and | happen to have agreed with that Okay, is there anything else,
Commissioner puccini No thank you Okay, thank you, Mr varma i've had an opportunity to review your
your.

545

01:16:07.860 -->01:16:24.360



Cooper City Hall: Your credentials you come strongly recommended, we appreciate you We look
forward to working with you here in the city and with that i'm going to ask for the Clerk to call the vote,
please, thank you, thank you, Commission Commission shatter yes Commission amount so.

546
01:16:25.260 --> 01:16:27.450

Cooper City Hall: Yes, Commissioner puccini.

547
01:16:28.530 --> 01:16:37.980

Cooper City Hall: Commissioner, green yes ma'am Ross yes, thank you and now i'm going to my next
meeting, which is a porterhouse Thank you very much.

548
01:16:39.450 --> 01:16:43.980

19548594743: And i'm going to be leaving as well, thank you, everybody and everybody Have a nice
evening.

549
01:16:45.150 --> 01:16:50.910

Cooper City Hall: Thank you, gentlemen, you all take care, have a good evening and we'll see you when
you get back into town.

550
01:16:52.710 --> 01:16:54.780

Cooper City Hall: Okay, so we're going to.

551
01:16:56.970 --> 01:17:02.400

Cooper City Hall: we're moving right along, so we are at Commission Item number.



552
01:17:03.510 --> 01:17:06.450

Cooper City Hall: will wait order we're going to be going back to.

553
01:17:07.830 -->01:17:13.410

Cooper City Hall: That, let me find out the consensus of the of my colleagues do you all want to keep
pressing with the regular agenda.

554
01:17:16.290 --> 01:17:21.000

Cooper City Hall: You want to go back to the top make it easier, whatever it doesn't matter to me yeah
yeah.

555
01:17:21.630 --> 01:17:35.850

Cooper City Hall: What do you want to do, | might as well continue with the agenda okay continue okay
so we're now on a motion number seven motion to approve real time crime Center build out insert just
one of the just before that.

556
01:17:40.590 --> 01:17:48.150

Cooper City Hall: We, | think that if we're going to change it we're going to apply online because | go off
the online one, so | can click over to the backup is it different than this yeah.

557
01:17:50.040 --> 01:17:53.130

Cooper City Hall: So | just think in the future we're gonna do it.



558
01:17:55.080 --> 01:18:10.560

Cooper City Hall: So | guess it probably should match Well, no, | think what and | agree with you,
gentlemen, | think what happened was at the last minute mayor Ross and Commissioner Meltzer
decided that they wanted to move some items up on the agenda which that's what created.

559
01:18:11.610 -->01:18:15.990

Cooper City Hall: Two different agendas, but every resident will be looking at you.

560
01:18:16.590 --> 01:18:28.470

Cooper City Hall: know | can say | agree with you, if we're if that's what we're going to do, then we need
to adhere to that | agree with you, | think, in the future, we have to have some kind of procedure, we
can move them up, but just verbally not.

561
01:18:30.330 --> 01:18:38.940

Cooper City Hall: Ours has to match this one, so when we talk, we were talking the same language, the
same numbers okay so right now, so, then we would be on.

562
01:18:40.500 --> 01:18:41.520

Cooper City Hall: The online.

563
01:18:43.020 --> 01:18:49.980

Cooper City Hall: motion to approve the real time crime Center which online five which is online five,
that is correct, sir.

564



01:18:51.450 --> 01:19:02.880

Cooper City Hall: Is there a motion to approve the real emotion in motion submitted by Commissioner
router is that comes second by Commissioner porcine Commissioners router.

565
01:19:05.400 --> 01:19:11.700

Cooper City Hall: That you know, this is something we planned for it actually came in a little under
budget, so | would like to.

566
01:19:12.780 --> 01:19:21.690

Cooper City Hall: You know, find out what we can what additional equipment, we can get for that
remaining money but yeah that's this is going to be phenomenal and.

567
01:19:22.560 --> 01:19:33.960

Cooper City Hall: Just | read another article about it a rate that happened in plantation recently, they
were able to find the actual suspect because Ipr reading readers they had partial.

568
01:19:34.680 --> 01:19:46.470

Cooper City Hall: description of the vehicle, and they from someone's ring camera They ran it through
the the nearby Ipr readers and that's how they are able to find the actual suspect, and so this is.

569
01:19:47.490 --> 01:19:48.660

Cooper City Hall: 21st century stuff.

570

01:19:51.390 --> 01:19:54.210



Cooper City Hall: Anything else commissions router Commission puccini.

571
01:19:57.180 --> 01:20:14.100

Cooper City Hall: I think this is probably the one of the biggest developments and public safety capacity
that we've had in a thing forever, | mean it's a huge Thank you Captain for making this happen, and |
can't wait for it to come operational so thanks.

572
01:20:15.360 --> 01:20:23.220

Cooper City Hall: And | just said, | am going to support this, as this is a | know this is our pro funds that
are being utilized, this is a one time we're going to get it done.

573
01:20:24.480 --> 01:20:27.450

Cooper City Hall: i'm supporting it called the boat Madam clerk.

574
01:20:29.340 --> 01:20:31.680

Cooper City Hall: Commissioner shatter yes Commission amount, sir.

575
01:20:33.210 --> 01:20:36.900

Cooper City Hall: Commissioner puccini Yes, Commissioner, green yes.

576
01:20:39.690 --> 01:20:46.500

Cooper City Hall: Alright we're moving on to Item number six motion to approve the real time crime
Center furnishings number.



577
01:20:47.610 --> 01:21:00.360

Cooper City Hall: Number six motion online five know online six emotion Okay, we just did online five
online six motion and proof okay Commissioner puccini did | hear you say yes okay and seconded by.

578
01:21:02.250 --> 01:21:05.280

Cooper City Hall: Did you can second about Commissioner shadow Commission puccini.

579
01:21:07.290 --> 01:21:10.500

Cooper City Hall: | guess you need chairs to sit on so.

580
01:21:12.030 -->01:21:17.820

Cooper City Hall: What | said before, just this small addition to what | said before, thank you again,
Commissioner shouter.

581
01:21:18.840 --> 01:21:23.190

Cooper City Hall: Captain what is the amount of savings over budget amount, you have between the two
items.

582
01:21:24.780 --> 01:21:38.370

Cooper City Hall: | believe it's just over $30,000 $34,039 and 38 cents total Okay, and what | mean is, are
we able to add another camera or license plate reader to a location we're not covered for that amount.

583

01:21:39.870 --> 01:21:55.950



Cooper City Hall: I do still have one pending request that the city manager asked me to work on, which
was the system to include utilities and bill lips park i'm still working on that project as soon as | have that
forward and completed i'll bring it to the city manager.

584
01:21:56.970 --> 01:21:58.500

Cooper City Hall: For consideration deploy the permission.

585
01:22:01.710 --> 01:22:06.060

Cooper City Hall: we'd like to tie in utilities through Phillips park on to this.

586
01:22:07.080 --> 01:22:07.410

Cooper City Hall: yeah.

587
01:22:08.460 --> 01:22:12.810

Cooper City Hall: That they currently pay a fee or an alpha yeah but this would this would integrated.

588
01:22:13.470 --> 01:22:27.570

Cooper City Hall: yeah but i'm talking about the savings in there i'd like to add another no but this would
we that's not included, right now, we could use that savings to do that, then we would save on what
we're paying those ones currently i'm good with numbers when it comes to.

589
01:22:30.960 --> 01:22:34.680

Cooper City Hall: The bye yeah, we have to purchase additional okay.



590
01:22:36.570 --> 01:22:54.960

Cooper City Hall: Is there anything else for further gentlemen, as this, as | said in the last motion, this is a
one time using our pro funds, | am going to support this, Madam clerk please call the boat
Commissioners router yes Commission and puccini yes commissioning green yes.

591
01:22:56.100 --> 01:23:11.910

Cooper City Hall: We are on Item number nine discussion on an alternative arpa budget that includes
employee development and competitive compensation packages Commissioner puccini motion is
promotion, yet | can.

592
01:23:13.740 --> 01:23:26.970

Cooper City Hall: Can we have horsehair Second, | had asked for the budget to be included it's not
included that's, the most important part of this as our budget since we're discussing alternatives our
budget is horse.

593
01:23:28.170 --> 01:23:28.920

Cooper City Hall: incapacity.

594
01:23:30.600 --> 01:23:35.400

Cooper City Hall: | believe he's here, no, it is not okay anyway yeah well just wing it.

595
01:23:40.590 --> 01:23:44.640

Cooper City Hall: and bear bear with me here or here yeah oh hey horse.

596



01:23:45.840 -->01:23:49.230

Cooper City Hall: I briefly spoken to Horace about this.

597
01:23:51.690 --> 01:23:55.440

Cooper City Hall: There was a line item in our and a bear with me on this one.

598
01:23:56.820 --> 01:24:07.260

Cooper City Hall: Be patient and there's a line item, you know budget that allocates how much money
towards opening our own police department.

599
01:24:19.470 --> 01:24:38.250

Cooper City Hall: Good afternoon Marin Commissioners We brought the Opera plan to the Commission
and the Commission over a series of actions has allocated 2,000,001 26 599 My point is that, when we
did this times were different.

600
01:24:40.920 --> 01:24:42.570

Cooper City Hall: We have plans with different.

601
01:24:44.070 --> 01:24:53.670

Cooper City Hall: We have Captain Lou Giovanni here, | think | speak for everyone when | say oh
confidence in him is unquestioned.

602
01:24:55.320 --> 01:24:56.220

Cooper City Hall: I don't think.



603
01:24:57.240 --> 01:24:58.650

Cooper City Hall: We want to move from.

604
01:24:59.940 --> 01:25:02.850

Cooper City Hall: Captain giovanni's leadership in public safety.

605
01:25:05.340 --> 01:25:25.410

Cooper City Hall: i'm suggesting | put back up in the in my item on the importance of employee
development and compensation packages, | want to put a little bit of weight behind a words up here
when we say that we support employees and move that money just rename it to.

606
01:25:26.430 --> 01:25:30.030

Cooper City Hall: general government services so that we can apply it.

607
01:25:31.590 --> 01:25:32.250

Cooper City Hall: To help.

608
01:25:33.330 --> 01:25:35.550

Cooper City Hall: programs and assist.

609

01:25:37.410 --> 01:25:44.790



Cooper City Hall: The city, whatever way, we can assist the city it doesn't have to be ranges can be
bonuses, it can be koalas.

610
01:25:46.740 --> 01:25:55.890

Cooper City Hall: They can be trainings you know the decision doesn't have to be made now, but at least
we can boost up morale by just renaming.

611
01:25:57.600 --> 01:26:02.100

Cooper City Hall: A line item for something that | don't think we're planning on doing because.

612
01:26:03.180 --> 01:26:07.170

Cooper City Hall: That atmosphere has changed the city towards it was a police.

613
01:26:08.880 --> 01:26:14.310

Cooper City Hall: So just a renaming the line item doesn't cost us anything and make.

614
01:26:15.840 --> 01:26:23.820

Cooper City Hall: It public safety happy and we make the city happy | think it's a it's a big move with with
very little effort.

615
01:26:24.990 --> 01:26:32.700

Cooper City Hall: So that's that's my little idea and | hope your support it Commissioners router.

616



01:26:34.170 --> 01:26:34.470

Cooper City Hall: yeah.

617
01:26:35.940 --> 01:26:38.220

Cooper City Hall: break this into two things one.

618
01:26:40.050 --> 01:26:44.970

Cooper City Hall: Fully cross training and raises and and compensation.

619
01:26:46.320 --> 01:26:51.540

Cooper City Hall: That should be addressed and looked at, but | don't think the funding source should be
one time are for money.

620
01:26:52.590 --> 01:26:57.480

Cooper City Hall: Like Commission Green made clear winning vote in the last couple items.

621
01:26:58.680 --> 01:27:05.580

Cooper City Hall: recurring costs should be paid from a source of money that's not reoccurring and.

622
01:27:06.660 --> 01:27:16.500

Cooper City Hall: i'm not sure why that can't be done other avenues um | would agree that Kevin De
Giovanni does a phenomenal job.



623
01:27:18.120 --> 01:27:33.900

Cooper City Hall: But the same time, we still have multimillion dollar lawsuits going with the broward
sheriff's office, and while the relationship, | think, has definitely Javan has been able to bring a lot of
stability to | don't know that we're there yet and either way.

624
01:27:35.100 --> 01:27:36.990

Cooper City Hall: public safety is our main concern.

625
01:27:39.000 --> 01:27:42.180

Cooper City Hall: it's what our residents have totals over and over is our main concern so.

626
01:27:44.040 --> 01:27:49.290

Cooper City Hall: I don't | don't think that they have to go hand in hand, we have money set aside for
that.

627
01:27:50.580 --> 01:27:53.820

Cooper City Hall: And if we don't end up doing.

628
01:27:54.990 --> 01:28:04.230

Cooper City Hall: That we could use that money and other public safety issues but to give raises from a
non recurring source.

629

01:28:05.490 -->01:28:06.750



Cooper City Hall: | don't think that would be prudent.

630
01:28:10.380 --> 01:28:15.360

Cooper City Hall: And | guess, let me ask you a question, what is, what are the costs of these things that
you're proposing.

631
01:28:17.100 --> 01:28:31.530

Cooper City Hall: I don't know the cost what we're not we're not gonna we're not going to implement
any of it now we're just allocating money and then we're looking into what we're gonna do for them,
but at least one at least one allocating some money to it, why not look into it first.

632
01:28:34.230 --> 01:28:43.950

Cooper City Hall: Because the mere action of renaming, it is a morale booster so it's | mean | say that
that that that little.

633
01:28:44.670 --> 01:28:51.630

Cooper City Hall: Does makes a difference in employees both and public safety and a city employees just
a fact that we made a decision.

634
01:28:52.110 --> 01:28:57.810

Cooper City Hall: That, yes, we want to help them | don't think it affects the public safety, employees, |
think, public safety employees know we support them.

635

01:28:58.650 --> 01:29:06.840



Cooper City Hall: | mean we have, | think it will make the other from added to the contract, we tried to
get back this one positions that were removed.

636
01:29:07.530 --> 01:29:23.160

Cooper City Hall: That were defunded so we've we've gone towards that you know we're one of the |
think we're the only city at 31 cities and browser that defunded the police | don't buy managers like
that, where we actually reduced to positions.

637
01:29:25.020 --> 01:29:38.460

Cooper City Hall: We actually spent less we reduced the budget on police the homie one at a 31 and
when you look at the residents the number one thing the residents said was public safety, so.

638
01:29:40.290 --> 01:29:42.510

Cooper City Hall: i'm not ready to just.

639
01:29:44.370 --> 01:29:58.500

Cooper City Hall: For a phantom you know morale booster rename a line item which would phantom
how about if half of it, why don't we move something else and and the other half we rename public
safety, not.

640
01:29:59.310 --> 01:30:09.090

Cooper City Hall: Opening our police station why don't we why don't we move something else aims
matter sometimes words to make a difference and | agree, and | think if if the residents know that we.

641

01:30:11.100 --> 01:30:13.860



Cooper City Hall: money allocated for public safety, we reduce from public safety.

642
01:30:14.700 --> 01:30:28.440

Cooper City Hall: Well, you know what let me ask the managers position on hold on before he has an
opportunity to way and i'm going to weigh in are you are you finished, Commissioner, Commissioner
shop around one okay wrong with that absolutely so here's a.

643
01:30:29.640 --> 01:30:32.670

Cooper City Hall: here's where i'm at on this particular item.

644
01:30:34.410 > 01:30:45.720

Cooper City Hall: What i've heard Commissioner puccini say is he wants to rename this, and please
correct me if i'm wrong Rien rename this line item to general government services.

645
01:30:46.950 --> 01:30:49.590

Cooper City Hall: | don't have a problem with renaming the item.

646
01:30:52.020 --> 01:31:01.890

Cooper City Hall: So | am there | don't have a problem with it, | will support it to Commissioners routers
point and | have said this and.

647
01:31:02.670 --> 01:31:15.600

Cooper City Hall: Before the items and | have been very clear on this when and | have voted no for items
that are coming before this Commission, where we have used our pro funds to fund positions.



648
01:31:16.830 --> 01:31:26.400

Cooper City Hall: Elio positions, | have voted against that, because | have said, after the money runs out
in three years now, those.

649
01:31:27.540 --> 01:31:33.210

Cooper City Hall: That is going to be the responsibility of the residents here in Cooper city.

650
01:31:35.550 --> 01:31:36.870

Cooper City Hall: And you know.

651
01:31:37.920 --> 01:31:40.470

Cooper City Hall: that's what | believe that's that's what i'm that's what i'm.

652
01:31:41.610 --> 01:31:58.410

Cooper City Hall: Those are my convictions, as it pertains to this renaming and potentially having
available $S2 million right there are, | believe that there are things that we can do.

653
01:32:00.240 --> 01:32:00.750

Cooper City Hall: To.

654

01:32:02.280 --> 01:32:07.800



Cooper City Hall: To boost the employee morale IE employee cross training.

655
01:32:09.240 --> 01:32:19.470

Cooper City Hall: We can do that, | believe that if we were to if we're able to calculate communicate to
our to to the employees look here is where we're at.

656
01:32:19.800 --> 01:32:34.620

Cooper City Hall: In terms of whatever the whatever the pool of monies may be because | don't know
what it would be, but whatever it could be, we could say to the employees, this is an attempt them on
behalf on the part of the Commission.

657
01:32:35.730 --> 01:32:37.590

Cooper City Hall: Recognizing where we are.

658
01:32:39.690 --> 01:32:42.210

Cooper City Hall: In our current economic economic state.

659
01:32:43.710 --> 01:33:04.740

Cooper City Hall: You know, we want to make we want to try to do what we can in support of you,
because at the end of the day, it's our staff that goes out and does the day in and day out jobs functions
of this city, without the staff doing what they are what they have committed themselves to doing.

660
01:33:05.790 --> 01:33:16.650

Cooper City Hall: You know the city doesn't run the way it runs i'm so i'm so appreciative of our staff
right, and so we have got to we have got to make our current staff.



661
01:33:18.690 --> 01:33:25.830

Cooper City Hall: A priority we have got to build them up, because they are the ones that are doing
doing the work, so | don't have | don't have a problem with this.

662
01:33:27.300 --> 01:33:38.820

Cooper City Hall: Long term we have got to make sure that we're looking at whatever decisions that we
make you know, are we going to be able to sustain that we have got to make sure.

663
01:33:39.900 --> 01:33:46.260

Cooper City Hall: That we look at as we look at the budget upcoming budget this year that we that we
have in place.

664
01:33:48.510 --> 01:34:00.540

Cooper City Hall: Things that we're going to be able to retain our employees our current employee
workforce that we're going to be able to provide them with the training that they that they need.

665
01:34:01.740 --> 01:34:18.780

Cooper City Hall: that's going to make them a better and productive employee we've got to be doing
those things folks and so i'm all i'm all for it, we have to talk about how we how how we sustain that so |
hear what you what what what my colleagues are saying with regards to public safety.

666
01:34:20.340 --> 01:34:44.190

Cooper City Hall: You know | don't want it to be lost on the on the residents, public safety in this
Community has been the biggest budget budgeted ticket item in Cooper city, at least the 12 years that
i've been on this on this Commission, we have spent more on public safety than any other.



667
01:34:46.050 --> 01:34:47.970

Cooper City Hall: area throughout the city.

668
01:34:49.980 --> 01:35:02.880

Cooper City Hall: it's been at a minimum at least 65% of our budget it's probably up to maybe 70 72% of
our budget, so | don't want the residents to think that.

669
01:35:04.080 --> 01:35:11.340

Cooper City Hall: we're skating on our responsibilities to provide you with quality public safety it's been
the biggest thing in our budget.

670
01:35:12.480 --> 01:35:16.230

Cooper City Hall: But at the same time, | know that we have, there are things that we have to do.

671
01:35:17.460 --> 01:35:28.920

Cooper City Hall: in furtherance of maintaining the quality of life that we have in here for all of our
residents and that in and that really does fall on the backs in the shoulders of our workforce so.

672
01:35:30.480 --> 01:35:34.980

Cooper City Hall: In the first round will go back gentlemen, Commissioner, shatter a Commission for
jeannie.

673



01:35:36.180 -->01:35:37.830

Cooper City Hall: yeah | am.

674
01:35:40.530 --> 01:35:43.230

Cooper City Hall: A lot of things, what is general services mean.

675
01:35:46.350 --> 01:36:03.870

Cooper City Hall: it's just a funder that you can use for governmental services so what's governmental
services anything right, it can be used for anything, yes, but we can leave this it's a large amount would
have to be approved by the Commission, so this is what is the managers position on this.

676
01:36:11.760 --> 01:36:14.490

Cooper City Hall: And on the on the items.

677
01:36:15.510 --> 01:36:15.990

Cooper City Hall: To.

678
01:36:18.330 --> 01:36:22.620

Cooper City Hall: Address employee development and compensation packages.

679
01:36:23.670 --> 01:36:43.530

Cooper City Hall: | agree we need to do that when you're doing a deliberate fashion, we do have the
COMP study that we're going to be getting the bids back and that's going to inform us a lot on our
relative compensation, as well as benefits, and so we should be getting some very good input.



680
01:36:45.240 --> 01:36:54.600

Cooper City Hall: From our COMP studying, | think that will inform us significantly on on benefit
packages and compensation for for employees.

681
01:36:56.610 --> 01:37:10.650

Cooper City Hall: Cross training is is is extremely important, we have a small step now we actually do it
on an informal basis in most positions because people have to step up and take other positions, | know
that in our finance department which.

682
01:37:12.480 -->01:37:21.180

Cooper City Hall: Probably need to more than anybody just because of the separate categories that need
to be done and try to keep them separate that Aaron has instituted a formal.

683
01:37:21.570 --> 01:37:25.920

Cooper City Hall: Cross training program for for his team so there's no doubt that.

684
01:37:26.580 --> 01:37:32.610

Cooper City Hall: Cross training needs to be done, maybe we probably need institutionalized i'm more of
a formal basis, but we definitely do it on a.

685
01:37:32.940 --> 01:37:44.550

Cooper City Hall: informal basis now there's not many resources that are required to that you just need
to establish a program similar to what Eric has done, and | know the other departments do that as well,
so |, | think that.



686
01:37:46.470 --> 01:38:01.410

Cooper City Hall: We need to develop any benefits packages and compensation packages when you're
doing a delivered fashion the COMP study or help help that and then we can look at other other ways,
but it needs to be something we assess and make recommendations.

687
01:38:02.430 --> 01:38:10.440

Cooper City Hall: Okay, now that was the softball one What about the budget amendment on public
safety that's what | care about your position on that.

688
01:38:10.920 --> 01:38:26.850

Cooper City Hall: The only thing | would say, because this is a you know Commissioners already
approved this budget, so it would be, it would require the Commission to approve a change to the
budget and the only thing | would say on that again that that's obviously a Commission decision.

689
01:38:29.070 --> 01:38:29.700

Cooper City Hall: The.

690
01:38:31.200 --> 01:38:32.850

Cooper City Hall: We do need.

691
01:38:34.530 --> 01:38:37.140

Cooper City Hall: What we don't want to do is wait too long.



692
01:38:38.820 --> 01:38:55.200

Cooper City Hall: to determine how we're going to spend money because we don't want to run up
against the deadline so this money has to be spent or obligated by the end of 2024 so | just want to the
Commission would keep that in mind.

693
01:38:56.850 --> 01:38:58.620

Cooper City Hall: On the current budget that we have for.

694
01:39:00.960 --> 01:39:10.740

Cooper City Hall: We have, what is your position on amending the budget taking two points something
away from an item designated public safety and putting it in general services.

695
01:39:13.200 --> 01:39:29.760

Cooper City Hall: Again, we have a budget right now that the if the Commission wants to change it that's
a that's a policy decision my recommend | | don't want to get in into that that discussion, because |
believe that you that's your decision, | think, right now.

696
01:39:31.500 --> 01:39:49.170

Cooper City Hall: We have we have we have a good plan with our with our our budget, but if we are
going to make changes, then we want to make sure we're doing that in enough time so that we can
react and we're not and we're able to spend the money by the time we're supposed to.

697
01:39:52.590 --> 01:39:55.410

Cooper City Hall: that's about that's about it for commissionable trainings.



698
01:39:56.910 --> 01:39:58.290

Cooper City Hall: Do you have anything further.

699
01:40:04.770 --> 01:40:16.710

Cooper City Hall: Now | was looking up the definition of general government activities on the final
arbiter one but it's so that that's generally the category for if it's basically it's a catch all.

700
01:40:17.190 --> 01:40:32.400

Cooper City Hall: And it's for the last webinar which are police right now in the fire apparatus that's in
the last we're using leftist revenue for them yeah with the last revenue category we don't stand any any
chance of losing money at all.

701
01:40:36.180 --> 01:40:40.110

Cooper City Hall: it's not you don't have to agree to spend any money we're just putting the money back.

702
01:40:40.530 --> 01:40:51.060

Cooper City Hall: And apart it's just this yeah it's a step towards reality right away from public safety,
well, but using it, but | just want to hold on we're not we're like a public safety, it was allocated towards
starting.

703
01:40:51.570 --> 01:41:00.540

Cooper City Hall: A police department which now will not do we, but we just discussed in looking into
fire.

704



01:41:01.200 -->01:41:06.090

Cooper City Hall: And what if we made a change on fire and that had a chain reaction in the sheriff's
office they wouldn't you know what.

705
01:41:06.510 --> 01:41:10.710

Cooper City Hall: Are you going to fire, no, because if they say we don't want you don't want fire.

706
01:41:11.250 --> 01:41:21.570

Cooper City Hall: you're not we're not we're not gonna have police or fire than what does that put a put
some opposition, so we took money that we would be able to have set aside for single most important
item.

707
01:41:22.020 --> 01:41:28.440

Cooper City Hall: And just put it over in this general whatever fun and all of a sudden that starts getting
chipped away at this, how it works, this is step one.

708
01:41:28.800 --> 01:41:37.110

Cooper City Hall: So it's not a big deal why don't you come back with the actual prices on on the cross
training and the increase stuff but.

709
01:41:37.890 --> 01:41:52.680

Cooper City Hall: i'm just saying, if the Commission ends up making a budget amendment and changes
the budget moment | pursuant to this what statute in 190 something i'm going to challenge it with the
state, but it seems to amend the budget know from the funding public safety.

710



01:41:53.880 --> 01:42:03.570

Cooper City Hall: The state if there's a budget amendment reduces public safety and of the new it was
house bill yeah it'll pull the new surgery, it is in Chapter 190 | believe i'm going to file suit.

711
01:42:05.880 --> 01:42:14.970

Cooper City Hall: A Member of the Commission objects to it can file suit to the to the government s |
vehemently opposed taking money away from public says Mr Horowitz.

712
01:42:15.600 --> 01:42:37.200

Cooper City Hall: Right and the question that i'm going to pose to our city attorney Mr Horowitz by
renaming this line item to general government services are we have we are we taking a pot of money
away from any well the two Commissioners routers.

713
01:42:39.540 --> 01:42:45.930

Cooper City Hall: To his point of by renaming this are we taking any money away from any.

714
01:42:47.310 --> 01:42:52.080

Cooper City Hall: Service to include public safety by renaming this item.

715
01:42:53.280 --> 01:42:59.130

Cooper City Hall:  don't | don't believe that you are like because if you're using that broad governmental
services bucket it wouldn't.

716

01:42:59.490 --> 01:43:07.290



Cooper City Hall: Still, when he could theoretically be used for other purposes, in addition to public
safety it's not limited to public safety as it's currently identified.

717
01:43:07.830 --> 01:43:17.160

Cooper City Hall: But maybe reallocated it would not necessarily be precluded from that purpose, so and
I, and |, and | thank you for that and so.

718
01:43:18.030 --> 01:43:26.820

Cooper City Hall: as of right now | think Commissioners router is opposed to that, | think the consensus is
Commissioner both Commissioner puccini and myself.

719
01:43:27.690 --> 01:43:39.510

Cooper City Hall: We want to move forward in this | got a question, pursuant to the the new Statute it's
one in the 190 or something is house bill one.

720
01:43:40.140 --> 01:43:52.860

Cooper City Hall: Does who, if a Member of the of the governing body challenge is it an amendment to
the budget, it would certainly be a budget amendment, it would require, but to the governor's office
who has to pay for Council.

721
01:43:54.180 --> 01:43:57.420

Cooper City Hall: It would, it would be the city, but i'd have to pull the Statute to reconfirm it.

722

01:43:58.410 --> 01:44:06.000



Cooper City Hall: So | mean you guys are just, no, no, no, no, just change the name you're going to get
yourself into you know spending Council and such for the city to defend it.

723
01:44:06.240 --> 01:44:16.560

Cooper City Hall: and on my behalf for filing a petition and i'm looking for like you know first row or
something right well, Commissioner shout out to your point heavy hitter and that's why | posed a
question to our city attorney.

724
01:44:16.890 --> 01:44:28.710

Cooper City Hall: asking him does this does this in any way jeopardize what you are what you're arguing
is this, are we going to be is the city, going to be at fault by renaming.

725
01:44:30.300 --> 01:44:31.080

Cooper City Hall: This item.

726
01:44:32.880 --> 01:44:44.670

Cooper City Hall: And i'm going to ask him if i'm going to ask Mr which again is the city, are we going to
are we jeopardizing are we putting ourselves in legal harm's way by renaming this.

727
01:44:45.570 --> 01:44:53.940

Cooper City Hall: This line item if | made my understanding is the bill that the Commissioners referred to
is not yet been signed by the governor it has been adopted by both houses, it is a waiting signature.

728
01:44:54.270 --> 01:44:58.680

Cooper City Hall: i'd like an opportunity to review that bill a little closer, but simply renaming the.



729
01:44:59.070 --> 01:45:11.550

Cooper City Hall: bucket in which those funds restored, | do not believe violate the intended that bill, but
| would like an opportunity to review it Okay, and so, if we If so, moving forward at the consensus is to
rename the item and then.

730
01:45:12.030 --> 01:45:21.480

Cooper City Hall: lot when it comes back you can you can say to us a Commission i've had an opportunity
to read it to research, this, and this is what happens.

731
01:45:21.870 --> 01:45:30.900

Cooper City Hall: Would we be renaming wine Kurt all kinds of legal costs just assuming that
Commissioner shot i'm not sure to and that's why i'm referring to.

732
01:45:31.440 --> 01:45:40.110

Cooper City Hall: The city attorney they also Mr green just on the item is listed as a discussion item
there's not any formal action attached to that item.

733
01:45:40.680 --> 01:45:50.190

Cooper City Hall: So the Commission is certainly is within its authority to take the action to discuss
tonight, given the wording on the agenda, because the public's had sufficient notice of this discussion.

734
01:45:51.210 --> 01:45:56.370

Cooper City Hall: But again, the item is not on the agenda for formal action it's simply it's listed as a
discussion among the Commission.



735
01:45:56.730 --> 01:46:01.200

Cooper City Hall: So we would have to come back to this Commission for any formal accented it would
be appropriate okay.

736
01:46:01.800 --> 01:46:06.900

Cooper City Hall: I mean it's this question we're wanting to send a message, because |, | do believe we
need to.

737
01:46:07.710 --> 01:46:14.220

Cooper City Hall: need to address compensation, with the employees, but what about our public safety
officers to would you guys consider.

738
01:46:14.670 --> 01:46:22.650

Cooper City Hall: donating some of that money to give bonuses to the police officers Commissioner
Schroeder, | think tonight, this is only for discussion so we're not going to be talking about discuss that.

739
01:46:23.100 --> 01:46:32.790

Cooper City Hall: Why are we, why are we going to discuss it we're not going to be able to take any
action if he's going to bring back the information that we need we're not taking any action all we're
doing is saying okay.

740
01:46:33.480 --> 01:46:42.420

Cooper City Hall: To Commissioner puccini's point all he says is we're going to rename this, it has to
come back for a vote as to how we move forward.



741
01:46:42.750 --> 01:46:50.670

Cooper City Hall: and which time | believe that it would be appropriate for us if the Commission at that
time says Okay, we want to move forward and renaming or we don't.

742
01:46:51.150 --> 01:46:53.610

Cooper City Hall: I think that would be the appropriate time to have that discussion.

743
01:46:53.880 --> 01:47:06.840

Cooper City Hall: It says discussion on an alternative arpa budget that includes employee development
and competitive compensation packages, so | think it'd be appropriate for me to talk about competitive
compensation packages for our law enforcement officers and so.

744
01:47:07.470 --> 01:47:14.220

Cooper City Hall: Really, can we can speak with the Charlotte office, but it can we know, but those
sheriff determines you know but yeah | mean gentlemen, gentlemen.

745
01:47:15.390 --> 01:47:24.030

Cooper City Hall: Commissioners discussion listeners, what we are discussing tonight, was an item that
was placed on the agenda by Commissioner puccini as it pertains to.

746
01:47:25.500 --> 01:47:36.450

Cooper City Hall: The all the alternative arpa budget that's what we want to make sure that we're
staying | want to you want to discuss using some of that arbor money it says competitive compensation
package.



747
01:47:37.140 --> 01:47:44.520

Cooper City Hall: Is it possible, Mr Horowitz to approach the sheriff's office and see if we can do some
type of agreement where.

748
01:47:45.120 --> 01:47:54.030

Cooper City Hall: The deputies working in our city, we can give them some type of $5,000 compensation
bonus or something | think the governor was talking about a.

749
01:47:55.020 --> 01:48:04.920

Cooper City Hall: Different you know bonus packages we couldn't we do that when you think there are
some limitations in Chapter 218 with regards to bonus and extra compensation.

750
01:48:05.940 --> 01:48:12.120

Cooper City Hall: But if the intent was for the administration to open up a conversation with the sheriff's
office to that effect, that would certainly be.

751
01:48:12.450 --> 01:48:18.150

Cooper City Hall: appropriate direction to your city manager and administration, how would you guys
feel about that hold on Commissioners router.

752
01:48:18.540 -->01:48:33.090

Cooper City Hall: that's not what we're talking about tonight yeah it says we're here competitive
compensation packages for the for the employee retention for the employee, so if if if we're are we
going to define employee retention by.



753
01:48:33.930 --> 01:48:47.070

Cooper City Hall: The City of Cooper city's employees their retention or broward sheriff's office retention
| always assumed, it was any of the ones that worked in the city, rather, no, no, no, because it's
technically technically.

754
01:48:48.120 --> 01:49:04.350

Cooper City Hall: The broward sheriff's office as a vendor and, as such, they are, they are a vendor that's
providing this city with employees from their organization, so | mean technically they they're a vendor
Am | correct, so | think we're talking about and.

755
01:49:05.850 --> 01:49:18.300

Cooper City Hall: I don't believe that this | think what we what is being discussed tonight is the renaming
of that line item to general service general government services is a discussion.

756
01:49:18.780 --> 01:49:38.550

Cooper City Hall: as of right now to are in favor of moving the conversation along allowing for the city
attorney to come back and like to discuss giving the deputy sheriff's that war Cooper city | don't consider
them vendors, | mean we're at firefighters as well.

757
01:49:39.870 --> 01:49:47.190

Cooper City Hall: | want to talk about the deputy sheriff's Commissioner shouter you want us to talk
about the deputy sheriff's and.

758

01:49:48.870 --> 01:49:57.750



Cooper City Hall: giving them compensation we're not discussing compensation in terms of what to do
with our employees we're not having that conversation tonight.

759
01:49:58.110 --> 01:50:09.870

Cooper City Hall: So how is it | don't know how is it that you want us to talk about something for the
broward sheriff's office in their in their staff when we're not having that we're not prepared to have that
conversation tonight about our own staff.

760
01:50:12.810 --> 01:50:31.320

Cooper City Hall: as well, we have a discussion as well, so you're absolutely correct, Sir, and so the
discussion | don't think your position is going to change as it pertains to the renaming of this line item
Commissioners i'm going to ask Commissioner puccini is your are you going has your.

761
01:50:32.370 --> 01:50:36.240

Cooper City Hall: determination in terms of renaming this line item has that changed.

762
01:50:42.060 --> 01:50:43.290

Cooper City Hall: No, but the.

763
01:50:45.540 --> 01:50:49.080

Cooper City Hall: | guess the purpose was to boost morale I think.

764
01:50:50.280 --> 01:50:51.510

Cooper City Hall: So | think | felt.



765
01:50:53.040 --> 01:50:57.360

Cooper City Hall: Okay, so my again my question to you, Commission pertaining.

766
01:50:58.200 --> 01:51:09.630

Cooper City Hall: Are you changing your are you are you now saying you don't want to move forward
and reading renaming this line Item number, so I still would like and what am | still think it's a good idea
okay.

767
01:51:09.870 --> 01:51:29.880

Cooper City Hall: So, and we can include we can include some for vs or employees to so so we can we
can compromise so Mr seller says, for your song voice so my so The next question is to Mr Napoli and
Mr Horowitz are you all clear in the discussion in terms of us moving forward.

768
01:51:31.710 --> 01:51:34.860

Cooper City Hall: What are the expectations of the majority of the Commission.

769
01:51:38.910 --> 01:51:41.340

Cooper City Hall: which includes reaching out to be so about bonuses.

770
01:51:43.800 --> 01:51:59.160

Cooper City Hall: that's not the that's not that's not what the majority of the of the Commission has said
that i've said the renaming Commission for cine said the renaming of this item we haven't talked about
any compensation package it's renaming.



771
01:52:01.290 --> 01:52:16.200

Cooper City Hall: Are you, Mr Napoli Mr Horowitz are you all, are you all comfortable and the direction
that's been provided, | don't have any legal objection to the direction and we will review that bill and
provide the Commission with our further analysis based on that discussion.

772
01:52:17.880 --> 01:52:21.330

Cooper City Hall: | want to be honest, | am going to file the petition, and that is just.

773
01:52:21.690 --> 01:52:29.010

Cooper City Hall: going to pay for my attorney so we can do all this just to call it, you know around
where we can say what is the mission router now.

774
01:52:29.250 --> 01:52:34.050

Cooper City Hall: let's find out if there's always shadow side to your point, the risk when we won't do it
that's it.

775
01:52:34.410 --> 01:52:39.390

Cooper City Hall: They don't usually hundred percent i'm going to follow that he could tell you, maybe
he thinks you guys are gonna win but i'm 100% gonna file it.

776
01:52:39.840 --> 01:52:53.010

Cooper City Hall: If any changes that he can't tell you what i'm gonna do, and so we don't know if the
money is going to change because nothing has been decided by this condition, the only thing that has
been decided is the direction to move forward in the renaming of a line item budget.



777
01:52:55.410 --> 01:52:55.710

Cooper City Hall: All right.

778
01:52:56.910 --> 01:53:00.960

Cooper City Hall: Okay, gentlemen y'all have your Mr Horowitz Mr Napoli you have your.

779
01:53:02.220 --> 01:53:03.480

Cooper City Hall: You have your consensus.

780
01:53:04.800 --> 01:53:16.710

Cooper City Hall: next item discussion and possible action for consideration to draft and adopt the
resolution condemning the Russian invasion of Ukraine, supporting the independent sovereign nation of
Ukraine and the Ukrainian people.

781
01:53:18.510 --> 01:53:35.190

Cooper City Hall: Most of those discussions right, so there is a there is a brought this forward, there is a
resolution that has that is being circulated throughout excuse me throughout the county.

782
01:53:36.300 --> 01:53:50.490

Cooper City Hall: In support of a resolution condemning the Russian invasion, | wanted to make sure that
we had this on here for discussion, | wanted to hear what my colleagues are what your thoughts are in
terms of moving this forward.

783



01:53:51.870 --> 01:53:53.730

Cooper City Hall: and bringing it back as a resolution.

784
01:53:57.360 --> 01:53:57.660

Cooper City Hall: image.

785
01:53:59.310 --> 01:54:10.590

Cooper City Hall: router yeah you're okay with it yeah yeah my mission puccini | agree all right, you have
your, if | may i'll take that as direction will bring back a resolution with the next Commission meeting,
yes, sir.

786
01:54:11.370 --> 01:54:17.580

Cooper City Hall: The next one discussion a possible action for consideration to draft and adopt the
resolution applauding city.

787
01:54:17.850 --> 01:54:29.730

Cooper City Hall: And broward county businesses that have withdrawn business interests and activities
from the Russian Government in response to its unprovoked invasion of Ukraine, again | brought this up
that brought the i'm bringing this before the Commission.

788
01:54:30.840 --> 01:54:36.330

Cooper City Hall: To see that if you all are in support of US bringing back a resolution.

789

01:54:38.520 --> 01:54:41.250



Cooper City Hall: that's been certain again being circulated throughout the county.

790
01:54:42.420 --> 01:54:43.140

Cooper City Hall: Commissioners router.

791
01:54:44.370 --> 01:54:54.990

Cooper City Hall: | support them okay Commission puccini i'm trying Okay, gentlemen, Mr Horowitz
neighbors to have your will take that as direction Thank you Mr green Okay, so we are, we are on.

792
01:54:57.030 --> 01:54:59.130

Cooper City Hall: First Reading resolutions.

793
01:55:01.350 --> 01:55:02.640

Cooper City Hall: 22 dash six.

794
01:55:09.480 --> 01:55:20.130

Cooper City Hall: About ordinance 22 dash six the record the item is an ordinance of the city city Florida
amending chapter 25 Article one of the city's could have ordinances and Title off street parking and
loading.

795
01:55:20.580 --> 01:55:33.900

Cooper City Hall: By specifically amending section 25 five and titled design of our street parking
prohibited parking on and pave surfaces visible from the public right of way in residential areas, fighting
for conflicts party for clarification fighting for severability fit for the effective date.



796
01:55:35.520 --> 01:55:36.180

Cooper City Hall: Their emotion.

797
01:55:37.530 --> 01:55:41.520

Cooper City Hall: emotion okay motion by Commissioner shutter is their second.

798
01:55:44.070 --> 01:55:44.820

Cooper City Hall: Is their second.

799
01:55:47.970 --> 01:55:50.490

Cooper City Hall: Second, our second discussion okay.

800
01:55:52.530 --> 01:55:53.340

Cooper City Hall: Commissioners router.

801
01:55:54.480 --> 01:55:57.570

Cooper City Hall: Now this is just cleaning up language currently.

802
01:55:58.560 --> 01:56:08.070

Cooper City Hall: The section that says, you cannot park in your front lawn refers only two vehicles and
then it's really probably in the wrong section.



803
01:56:08.430 --> 01:56:21.180

Cooper City Hall: So this is changing it putting it into the off street parking section and clarifying that it's
not just vehicles but trailers semis it's really changing the language it's not.

804
01:56:22.710 --> 01:56:24.300

Cooper City Hall: it's a limiting.

805
01:56:26.280 --> 01:56:37.050

Cooper City Hall: From from what | understood it limits all parking swales, no, no, this is just in your in
the grass above the sidewalk not nothing new to swell or there's nothing else nothing to smell okay.

806
01:56:38.580 --> 01:56:49.890

Cooper City Hall: So this doesn't limit the parking in the swell area is that what i'm hearing as it's drafted
this will limit parking on unpaid surfaces on residential property.

807
01:56:52.050 --> 01:56:58.860

Cooper City Hall: On paid search surfaces, so | think English swales if a swell is unpaid.

808
01:56:59.640 --> 01:57:12.120

Cooper City Hall: Then you would not be permitted, based on the language of the current wording to
park on a swell you can't park in an unpaid surface that's not the intent of the Commission now that's
what | like to collect clarify that because i'm going to give honor that you.



809
01:57:13.680 --> 01:57:24.420

Cooper City Hall: So the my intent was the way you guys, the Commission of past the things and you
couldn't park in your in your front lawn which, in my mind was the.

810
01:57:25.080 --> 01:57:38.820

Cooper City Hall: area above the sidewalk Okay, and it was you know and it's a new vehicles, but then
we had people who were parking trailers and other things, so my intent was to clean that up only to
address.

811
01:57:39.870 --> 01:57:51.480

Cooper City Hall: The area above the sidewalk and that's what you know the captain, | had talked about |
don't | do not want to prohibit parking in swells | think you should be allowed to continue to do that.

812
01:57:52.350 --> 01:58:04.050

Cooper City Hall: is just changing the words on a current ordinance but we moved it because it was kind
of in the wrong section, so that when | read it, | understood that no parking any.

813
01:58:05.130 --> 01:58:19.020

Cooper City Hall: intent area or about swells to continue to allow parking on swells will make that
clarification between first and second reading, so we have to, we have to yeah, we have to put a little bit
so so hold on for a minute because i'm hearing car about parking in the swell so.

814
01:58:23.760 --> 01:58:24.780

Cooper City Hall: An unpaid so.



815
01:58:25.860 --> 01:58:26.700

Cooper City Hall: If someone.

816
01:58:28.470 --> 01:58:34.350

Cooper City Hall: you're pulling up to someone's house, they have a they have a paved driveway they
park there.

817
01:58:35.130 --> 01:58:42.450

Cooper City Hall: they've got a grassy area they've got some some some property on the side on either
side of the grassy area.

818
01:58:42.930 --> 01:58:57.960

Cooper City Hall: If they park on the grassy area, and they would be in violation of course if this passes,
they would be in violation correct correct and currently there in violent violation okay so they're
currently in violation correct if they do that now, yes, so this ordinance.

819
01:58:59.940 --> 01:59:01.500

Cooper City Hall: want to make sure so.

820
01:59:04.440 --> 01:59:15.900

Cooper City Hall: What exactly is this ordinance doing so my intent was the current one said you couldn't
park a vehicle in in like you can drive up to the front door only the vehicle there.

821



01:59:16.680 -->01:59:26.190

Cooper City Hall: I think there was some dispute over whether trailer or an rv or or other things were
covered in that definition, so | wanted.

822
01:59:26.640 --> 01:59:33.900

Cooper City Hall: To say you can't park any of those things any of them okay guys Okay, and then we had
discussed that it was probably in the wrong section.

823
01:59:34.560 --> 01:59:47.910

Cooper City Hall: right we redid the ordinance Okay, so let me ask you what is it sorry, no, no, no, what is
the role for for ordinances to go to a planning and zoning first one was the goal planning and zoning
before coming to us.

824
01:59:51.060 --> 02:00:01.470

Cooper City Hall: | asked planning and zoning when | went to the meeting for them to look at all the
ordinances and and update them, and you know we can't make them do that if they don't want to, but
this is mine TIM was just to.

825
02:00:02.580 --> 02:00:14.910

Cooper City Hall: make a clarification that vehicle also meant whatever so | can we, | would like to men
my motion approve this, and so there must have been a miscommunication with Jacob.

826
02:00:15.990 --> 02:00:25.500

Cooper City Hall: And so | don't want to affect swales i'd like to just you know question we're not
changed we're not restricting any.

827



02:00:25.830 --> 02:00:34.530

Cooper City Hall: Further that people were ready restricted before right then we'll just clarify, | wanted
to define Okay, you know that's probably why it's not going to pay zone, because we're not changing
anything.

828
02:00:34.740 --> 02:00:41.070

Cooper City Hall: We just clearing cleaning cleaning up the word, so if we don't have that in there Jacob,
| would like to amend to add that if they could.

829
02:00:42.060 --> 02:00:51.060

Cooper City Hall: Do we need to have a friendly amendment on that if there's consensus that
clarification yeah that's i'll take that as direction OK that's it i'm talking like what someone drives her
core up to the front door.

830
02:00:51.390 --> 02:00:58.950

Cooper City Hall: Right and the grass and we're like any so you guys had past that but | think the wording
on it when it passed was some vehicle and there were some people who were.

831
02:00:59.220 --> 02:01:09.360

Cooper City Hall: disputing the code officers, you said Oh, this is a this is okay gotcha all right it's a
tractor trailer that is a motorcyclist OK, | see your point, no that's fine i'm good with the Commissioner
petunia.

832
02:01:11.340 --> 02:01:17.040

Cooper City Hall: Mr Horowitz will make that change between for okay reading X Madam clerk would
you call the vote.



833
02:01:19.830 --> 02:01:24.030

Cooper City Hall: Commissioners router yes Commission puccini yes Commission agree yes.

834
02:01:26.340 --> 02:01:28.380

Cooper City Hall: The next item, Mr Horowitz.

835
02:01:30.810 --> 02:01:40.260

Cooper City Hall: Thank you, Commissioner, Adam dash seven is an ordinance on first reading in order to
the city Cooper city Florida amending chapter 11 of the city's could have ordinances and Title defenses.

836
02:01:40.530 --> 02:01:49.860

Cooper City Hall: By specifically amending section 11 dash two entitled fishing from bridges, providing
for consistency with section 316 point 13 05 the for the statutes.

837
02:01:50.160 --> 02:01:57.090

Cooper City Hall: Regulating efficient from state REP which regulates fishing from state roads, bridges
provided for clarification fight for conflicts severability applied for an effective date.

838
02:01:58.860 --> 02:02:00.180

Cooper City Hall: I would like to.

839
02:02:02.700 --> 02:02:07.830

Cooper City Hall: menace emotion, or you want to make the motion as a man with amendment.



840
02:02:08.880 --> 02:02:26.430

Cooper City Hall: Or you need a motion to approve the item is drafted, then you can make an
amendment motion approved as drafting okay so motion by Commissioner router second | what's your
motion to prove it as draft and then make an amendment.

841
02:02:27.780 --> 02:02:31.530

Cooper City Hall: Okay, | would like an amendment also so you have to follow them, are you second it or
you.

842
02:02:32.640 --> 02:02:40.860

Cooper City Hall: can buy Commissioner puccini without an amendment Okay, so | understand that
there's a amendments permission or router you want them you.

843
02:02:41.820 --> 02:02:51.780

Cooper City Hall: know to be a form of them will be a mere many of the main motion you to vote on the
amendment, followed by the main motion as amended OK, so | would like to amend it just to allow
dishing emerges.

844
02:02:54.120 --> 02:03:01.020

Cooper City Hall: That to your proposal simply to repeal the ordinances draft you could be already
ordinance prohibited your sounds like you're looking to repeal the word in its entirety.

845
02:03:03.900 --> 02:03:05.820

Cooper City Hall: You weren't what revealing.



846
02:03:07.470 --> 02:03:08.370

Cooper City Hall: A lot of people fish.

847
02:03:11.010 --> 02:03:13.350

Cooper City Hall: Okay, even were dangerous.

848
02:03:16.650 --> 02:03:25.380

Cooper City Hall: isn't | mean | get this state statute is there a place to prevent fishing where it's
dangerous.

849
02:03:27.870 --> 02:03:45.240

Cooper City Hall: And that | wanted to have a mirror of the State statute and say like to go with that and
my amendment was to reduce a penalty $500 excessive, but if a kid yeah can you read it goes on, you
can also you can also be arrested for zoom into this well the parents are you.

850
02:03:46.980 --> 02:03:56.010

Cooper City Hall: thinking we call the jail, but $500 so hold on the penalties are are extreme compared
to the.

851
02:03:56.550 --> 02:04:08.490

Cooper City Hall: I don't think they've penalize should be done through this so Commissioners route, |
want to make sure you now, are you removing your your amendment to repeal it i'd like to just repeal it
okay Commissioner puccini.



852
02:04:09.930 --> 02:04:19.080

Cooper City Hall: | heard you say that the fewer restrictions we have on our residents the happier | am
so | think our residents are.

853
02:04:20.730 --> 02:04:24.990

Cooper City Hall: intelligent enough to know you know where they can fish and where they can't fish.

854
02:04:26.070 --> 02:04:35.880

Cooper City Hall: I don't think we need to tell them oh do okay with appealing it okay you so you're okay
with feeling okay so here's where here's where i'm at | know that.

855
02:04:38.340 --> 02:04:52.110

Cooper City Hall: Pursuant to the State statutes, in terms of the safety, Mr Napoli | think that we, | think,
at the last Commission meeting we had talked about, there are some some areas some on the bridges
that are close to.

856
02:04:54.990 --> 02:05:05.040

Cooper City Hall: A roadway where we do have those where we have the warning signs in place, or we
have the no fishing science, we have the no fishing times we do yes okay.

857
02:05:05.820 --> 02:05:15.720

Cooper City Hall: What i'm here my colleague say is that we're going to repeal that, all together, and so
that we would be removing those signs from those areas that are deemed.

858



02:05:17.700 --> 02:05:19.560

Cooper City Hall: Maybe maybe a safety.

859
02:05:20.820 --> 02:05:21.300

Cooper City Hall: risk.

860
02:05:23.370 --> 02:05:27.390

Cooper City Hall: Is that what i'm hearing my colleagues were maybe just put a sinuses be careful.

861
02:05:31.500 --> 02:05:36.120

Cooper City Hall: | mean there's many other activities that can be dangerous in the same location, but
we don't forbid them.

862
02:05:36.540 --> 02:05:41.730

Cooper City Hall: No that's no, I think I think i'm walking that area, they can cross the street in that area,
they can they can do many things.

863
02:05:42.180 --> 02:06:00.780

Cooper City Hall: They can ride a bike so they can know you're absolutely bored | think any any other
things that can even more dangerous yeah absolutely we don't restrict or forbid that but, but he or she
is okay that's fine so we so the motion is to repeal, repeal this ordinance it's been second it.

864

02:06:02.010 --> 02:06:09.540



Cooper City Hall: Madam clerk called the vote if | mean this is on the amendments, this is on the motion
to repeal essentially.

865
02:06:10.860 --> 02:06:12.180

Cooper City Hall: curious as to the vote on the amendment.

866
02:06:13.860 --> 02:06:19.320

Cooper City Hall: The moment the motions okay we're voting on the amendment to repeal Okay,
unquote called the boat.

867
02:06:20.340 --> 02:06:28.650

Cooper City Hall: Commissioner shouter yes Commission puccini Yes, Commissioner, green, no, no, no
Commission you need to vote on the item, as amended okay.

868
02:06:30.930 --> 02:06:35.490

Cooper City Hall: So we're going to vote on the item, as amended, a Madam clerk please call the vote.

869
02:06:36.720 --> 02:06:43.920

Cooper City Hall: Commissioner shatter you yes Commission puccini just repeal it, this is the item, as
amended, as amended, yes.

870
02:06:45.060 --> 02:06:52.950

Cooper City Hall: Commission agree no and for the record, will bring back an amended ordinance for
second reading and Madam clerk this will change the title of the ordinance for advertising purposes.



871
02:06:56.250 --> 02:07:03.210

Cooper City Hall: Let me cover for joining and efficient them, so we are on are we on Item number 15.

872
02:07:04.200 --> 02:07:14.220

Cooper City Hall: Mr hardwoods take a Commission or green item 15 is ordinance 22 dash five and
ordinance of the city Cooper city Florida amending the city's code of ordinances by mending Chapter
two entitled administration.

873
02:07:14.520 --> 02:07:21.300

Cooper City Hall: Article seven entitled finance by mending section two dash 206 entitled appropriations
for outstanding purchase orders.

874
02:07:21.630 --> 02:07:27.450

Cooper City Hall: Providing for the inclusion of appropriations rolled forward from one fiscal year to the
next to be included in the subsequent fiscal year's budget.

875
02:07:27.840 --> 02:07:43.110

Cooper City Hall: planning for codification fighting for conflicts fighting for severability funding for an
effective dating, Commissioner, this is a public hearing Okay, so thank you very much, Mr Horowitz is
there anybody here in the audience that would like to weigh in on this ordinance.

876
02:07:45.480 --> 02:07:52.380

Cooper City Hall: Madam clerk Is there anyone online that wants to that wish to speak to this or
regarding this ordinance no Sir okay.



877
02:07:53.460 --> 02:08:02.820

Cooper City Hall: we're closing the public hearing is their emotion, this is second reading is there a
motion to approve motion and just one comment | get an error message, when | try to open.

878
02:08:03.870 --> 02:08:08.910

Cooper City Hall: The rollover procreation ordinance the attachment.

879
02:08:10.170 --> 02:08:11.610

Cooper City Hall: Can | can you guys open it.

880
02:08:12.750 --> 02:08:17.580

Cooper City Hall: Open is it me or is it not touched i'm opening it, let me see.

881
02:08:18.600 --> 02:08:23.340

Cooper City Hall: The second one yeah that's what i'm hoping yeah also it's me okay.

882
02:08:24.570 --> 02:08:33.180

Cooper City Hall: Did you eat did you need to see it now sorry okay sorry so there's there's emotion by a
Commission puccini on the second reason is there a second.

883

02:08:33.900 --> 02:08:50.820



Cooper City Hall: Yes, second second about Commissioner shorter Commissioner puccini nothing that
was suggested by the city city manager worked on it together with a finance director so i'm okay with
Commissioners router yes we're going to ask my colleagues.

884
02:08:52.350 --> 02:08:58.740

Cooper City Hall: Do you think there's any language, we can add right now to any language, we could
add right now to be this up.

885
02:08:59.820 --> 02:09:07.800

Cooper City Hall: Should we put something like in the next annual budget and put a date in which the
incumbents has to be brought to us.

886
02:09:09.990 --> 02:09:21.060

Cooper City Hall: Okay, | mean by | guess by the they would have to be brought to us by the day, we
makes it a budget decision, otherwise we can't be included in the budget yeah and we like to plan to.

887
02:09:22.470 --> 02:09:37.800

Cooper City Hall: shouldn't we so | know we're supposed to Decision No, | understand, but you see your
hands getting restricted over there, so now, you get the MIC ready to go on no | because | just want to
bring something up, if | may, because we don't.

888
02:09:38.820 --> 02:09:46.410

Cooper City Hall: Have all of our rollover data by the time do you approve the budget, no, no, |
understand, and when the rollovers you receive afterwards.

889

02:09:46.800 --> 02:09:53.550



Cooper City Hall: We would make a budget amendment right and | had them, you can add whenever you
want to, though, when we add them as as a consultant, but.

890
02:09:54.000 --> 02:10:05.490

Cooper City Hall: But we would want to do that when we're ready to do that what we have we find out,
we have another million dollars to add then propose another budget amendment and we vote on it and.

891
02:10:05.910 --> 02:10:24.300

Cooper City Hall: By organise at the million dollars now, mind you were in a very unique situation right
now, so my So my question is to do anything all right now | mean think about the votes to do it all right
now, whatever we need to beef this thing up again, you ever get your thing up there.

892
02:10:27.180 --> 02:10:31.710

Cooper City Hall: | just connected and we give them a Communist So you can see a printed copy.

893
02:10:32.850 --> 02:10:33.600

Cooper City Hall: Gentlemen, I.

894
02:10:35.070 --> 02:10:42.360

Cooper City Hall: know this, this is the, this is the second reading, and | know that when Mr kendrick in
the group had brought back up they talked about.

895
02:10:44.100 --> 02:10:49.230

Cooper City Hall: cleaning up this this particular item, and I think what i'm hearing now is.



896
02:10:51.630 --> 02:10:57.540

Cooper City Hall: it's more than just cleaning up the item it's possibly Okay, now we want to.

897
02:11:00.330 --> 02:11:03.690

Cooper City Hall: You know, we want we're going to make time certain if you don't have.

898
02:11:04.800 --> 02:11:12.360

Cooper City Hall: The items that you want to roll over by us by a certain amount of time it's not going to
be included in.

899
02:11:13.560 --> 02:11:15.330

Cooper City Hall: The hallway it's going to please explain.

900
02:11:16.650 --> 02:11:19.110

Cooper City Hall: The purpose of this item of this ordinance.

901
02:11:21.120 -->02:11:34.350

Cooper City Hall: authentic purpose of this ordinance is that the Commission has to vote on the budget,
on the whole budget, including encumbrances including rollovers.

902

02:11:35.670 -->02:11:38.700



Cooper City Hall: So we cannot vote on the rollovers unless we have them.

903
02:11:41.010 --> 02:11:44.310

Cooper City Hall: So obviously they have to be given to us by the date that we're voting on them.

904
02:11:45.510 --> 02:12:01.650

Cooper City Hall: And | believe that what i'm hearing the city men will hold on, and this is what this
ordinance does, by the way it just doesn't mention specific date because | don't think it really necessary
misha misha shadow because we're voting we're voting on their on the budget with it.

905
02:12:03.030 --> 02:12:09.750

Cooper City Hall: Within Congress is on there, you cannot add encumbrances for the budget, unless it's
via ordinance.

906
02:12:12.690 --> 02:12:22.080

Cooper City Hall: So they have to give it to us when we do the budget, they cannot add them later, but
just cannot add them later well if they add them later than we'd have to make an amendment to the
budget.

907
02:12:22.800 --> 02:12:31.890

Cooper City Hall: To add the mission so i'm going to back up to what you just what you had mentioned
there's no need to add a date to this.

908
02:12:32.610 -->02:12:38.430

Cooper City Hall: date is the date that we vote on the budget, so, then why why wouldn't we just.



909
02:12:38.760 --> 02:12:49.230

Cooper City Hall: So then, why do we say it continues to be valid when we if we're going to revolt why
doesn't it not be valid and we read that really the right way to do it ends it and you reach out and you
redo it again the next year.

910
02:12:50.820 --> 02:13:01.230

Cooper City Hall: about us, and so it says a duly authorized appropriation of any given have any given
physic should be in any given physic very.

911
02:13:02.580 --> 02:13:14.310

Cooper City Hall: Aware of any the change of any given us a lot of not following you haven't got where
everything right section two dash 206 okay.

912
02:13:15.090 --> 02:13:24.960

Cooper City Hall: A duly authorized preparation of any given fiscal year chef continue to be a valid
procreation, of a subsequent fiscal year, provided that the unencumbered balance of each procreation.

913
02:13:25.380 --> 02:13:32.730

Cooper City Hall: Is re appropriated by the Commission and the next thing you know buddy we should
just say it won't, be it has to be very appropriate.

914
02:13:34.740 --> 02:13:40.950

Cooper City Hall: that's the right way to do it, it has reverberated know that says that it's not valid unless
we.



915
02:13:42.300 --> 02:13:43.230

Cooper City Hall: appropriated.

916
02:13:44.250 --> 02:13:55.380

Cooper City Hall: yeah but you know it's the whole strunk and white elements of style less is more right
so when you just say a duly authorized preparation of any given fiscal year shall be valid through the end
of that fiscal year.

917
02:13:57.150 --> 02:14:05.670

Cooper City Hall: And | mean it should in really because if you gonna say unless you include it in the next
one, | would like to include the next one without using.

918
02:14:07.770 --> 02:14:16.440

Cooper City Hall: Without using a fund balance me know it's saying that the the appropriation is valid as
long as.

919
02:14:19.140 --> 02:14:26.790

Cooper City Hall: On income well as long as it's reported both Commission and the next budget, so it's
valid as long as we approve it.

920
02:14:27.420 --> 02:14:37.140

Cooper City Hall: If we don't approve it it's not valid director that's great that's good, why do we why
don't we just put there must be reapproved each year well this one says hey but | like that language
mentor.



921
02:14:38.640 --> 02:14:39.570

Cooper City Hall: Mr Horowitz.

922
02:14:40.920 --> 02:14:43.590

Cooper City Hall: you're hitting the conversation between my colleagues.

923
02:14:44.850 --> 02:14:53.700

Cooper City Hall: Your food every year because we may spend the money hold on Mr Mr Horowitz you
hear the conversation that's ongoing with regards to the language.

924
02:14:55.770 --> 02:14:59.640

Cooper City Hall: The language that Commissioners router is proposing does that.

925
02:15:00.870 --> 02:15:09.090

Cooper City Hall: Is it consistent with what Commissioner porcine is saying, | think it is, | think
operationally in order for an appropriation to be rolled over.

926
02:15:09.300 --> 02:15:18.300

Cooper City Hall: To the next fiscal year, both under Commissioner puccini's language and Commissioner
shatters language, it would require inclusion of that appropriation in the subsequent years budget.

927

02:15:18.720 --> 02:15:27.750



Cooper City Hall: If that appropriation is not included to no longer be considered a valid appropriation so
as long as the staff is, including it.

928
02:15:29.790 --> 02:15:40.110

Cooper City Hall: In the subsequent year this year and it will continue to be a valid appropriation carried
over from the prior year if it is not included, it will not continue to be a valid appropriation.

929
02:15:41.550 --> 02:15:47.400

Cooper City Hall: | think we're proud of what we may want to be more careful about is having a list of
appropriations.

930
02:15:49.710 --> 02:15:51.450

Cooper City Hall: What if we change and not and not having.

931
02:15:53.460 --> 02:16:06.210

Cooper City Hall: An estimated number okay that's what we have to protect us from having the exact
appropriations, and | know that can be added later, but leader, we can you can do the budget, no matter
how.

932
02:16:07.740 --> 02:16:13.170

Cooper City Hall: I So what if we said, this does it does this ordinance require the list.

933

02:16:13.740 -->02:16:24.360



Cooper City Hall: To be provided it is no while the list would be included in the budget when when your
staff provides you with a budget it will identify those appropriations being rolled over into the
subsequent fiscal, you have to be identified.

934
02:16:24.660 --> 02:16:27.030

Cooper City Hall: You don't have to show which appropriations are being carried over again.

935
02:16:27.510 --> 02:16:36.000

Cooper City Hall: Okay, so it does provide for identification of that they would have to be it would have
to be appropriated in that subsequent years budget in order to remain valid okay.

936
02:16:36.450 --> 02:16:45.030

Cooper City Hall: So they can we cannot estimate and number three you need it needs it needs to be
identified in the budget, the actual amount being rolled over OK OK that's fine.

937
02:16:54.810 --> 02:16:57.060

Cooper City Hall: When when would you think it needs to be provided by.

938
02:16:59.100 --> 02:17:01.440

Cooper City Hall: provided by when when we have water on the budget.

939
02:17:03.840 --> 02:17:11.700

Cooper City Hall: What would | put writing that Is that correct, it would be when the Commission adopts
the budget, which would be at some point, typically in the second or third week of September.



940
02:17:13.380 --> 02:17:24.180

Cooper City Hall: This whenever an exact date but that that means a meeting changes yeah | want to
hear what | want to hear what Mr napoli's as my my concern is the the amount.

941
02:17:25.470 --> 02:17:30.300

Cooper City Hall: Because we're still working role we're still working invoices up until the second.

942
02:17:31.320 --> 02:17:42.480

Cooper City Hall: We can, in November, so I, my concern is is the actual amount and that's why,
Commissioner, you and | discussed this, that you know we don't want to set a date.

943
02:17:43.050 --> 02:17:48.960

Cooper City Hall: Correct and the way it works you provide to the encumbrances you have on that date.

944
02:17:49.740 --> 02:17:57.270

Cooper City Hall: Right, then it may change the layout and conferences later and maybe a month later,
you provide here, | need this budget amendment | need another million dollars added.

945
02:17:57.930 --> 02:17:59.280

Cooper City Hall: And we had another million dollars.

946

02:17:59.970 --> 02:18:09.990



Cooper City Hall: But it has to be done, and then the state statute requires us to be done the same way,
the budget was passed, because it has to be done in the open and residents have to know that not a
million dollars has been added to the budget.

947
02:18:10.410 --> 02:18:13.920

Cooper City Hall: We can't just add into the budget, and now the budgets, a million dollars larger.

948
02:18:14.520 --> 02:18:18.870

Cooper City Hall: It has to be done in the open, and then it has to be published and etc, etc, so you
know, in a way.

949
02:18:19.200 --> 02:18:29.700

Cooper City Hall: I understand that that's it that's all the Statute requires yes miss kendrick if | might add,
just for clarity currently the process is is that finance will bring to the Commission.

950
02:18:30.300 --> 02:18:41.190

Cooper City Hall: August and Sep tember a list of expected encompasses to be rolled over so that's
already a part of the process that we bring those visuals to year August and Sep tember.

951
02:18:42.120 --> 02:18:55.380

Cooper City Hall: A Western anticipated to be rolled over and so you'll you'll be well aware of it 60 days
prior to the end of the fiscal year as to what we think is going to roll over based upon the encompasses
that we currently have in the fields that are in place.

952

02:18:57.210 --> 02:19:04.290



Cooper City Hall: there's also language out there that speaks to an additional 60 days before that we can
continue to make.

953
02:19:05.010 --> 02:19:10.110

Cooper City Hall: That being the Commission can continue to make alterations to that adopted budget.

954
02:19:10.950 --> 02:19:22.950

Cooper City Hall: Based upon any new information we find out about that you know about the in
conferences after that timeframe as well, so they on the September date right okay yeah but the issue
was that the Statute.

955
02:19:23.430 --> 02:19:32.130

Cooper City Hall: Clearly, requires any budget amendment to be performed the same way that the
budget was passed so if we pass a budget for your ordinance to.

956
02:19:32.880 --> 02:19:47.580

Cooper City Hall: go hunting then conferences, is a budget amendment to as needs to be done your
audience as well that's what the Attorney General unequivocally stated, Mr Mr Horowitz because what
i'm he | hear what you're saying commissioned puccini but my general.

957
02:19:48.660 --> 02:19:51.540

Cooper City Hall: hear what you're saying Commission protein, so | want to make sure that.

958

02:19:52.890 --> 02:20:06.060



Cooper City Hall: Mr Horowitz because i'm hearing Commissioner puccini say the Attorney General
opinion but i'm also hearing Mr kendricks say that within that within that there is some.

959
02:20:06.780 --> 02:20:15.030

Cooper City Hall: flexibilities within that if they if you have to extend beyond by 60 days you can't you
can do that well.

960
02:20:15.510 --> 02:20:22.860

Cooper City Hall: The answer that's correct, but the Statute gives you 60 days following the end of the
fiscal year to essentially true up your budget.

961
02:20:23.490 --> 02:20:36.330

Cooper City Hall: to identify your conferences oh managers and adopt a budget amendment to reconcile
all of those we've got it he's better than the Statute is that system, you know, whenever What about if
we change the language to say.

962
02:20:37.470 --> 02:20:40.140

Cooper City Hall: A duly authorized appropriation of any given.

963
02:20:42.000 --> 02:20:51.960

Cooper City Hall: fiscal year shall not continue to be a valid appropriation of a subsequent fiscal year
unless re appropriated by the Commission in the next annual budget.

964

02:20:52.740 --> 02:21:05.220



Cooper City Hall: And then put a list of all carry over appropriations and amounts, shall we provide
Commission for adoption consideration in the subsequent fiscal year budget prior to the final budget
reading.

965
02:21:07.200 --> 02:21:13.470

Cooper City Hall: And all carry over perforations and amount shall be clearly delineated in the adopted
budget, and | say that because.

966
02:21:13.950 --> 02:21:18.690

Cooper City Hall: say we we dumped a $50 million budget this year and we carry over 10 million.

967
02:21:19.260 -->02:21:27.900

Cooper City Hall: And we do you know 49 the next year, although we went a million dollars down it looks
to the resonance like we went to 59 months and there's a you're in it's really not.

968
02:21:28.470 --> 02:21:34.260

Cooper City Hall: You know, true so maybe that's Horowitz we don't have any | don't have any legal
objections with the publisher just read is that warning.

969
02:21:34.740 --> 02:21:43.560

Cooper City Hall: Or have any | can | see it, is expanding on the language that's currently there but it's |
don't think it's in conflict at all with what's being proposed, so it is align with a pediatric.

970

02:21:44.520 -->02:21:56.010



Cooper City Hall: I don't have any issue with language it's in line with the Statute, but it sounds it sounds
to me that we potentially are handcuffing the staff, because what we're saying is we're not gonna we're
not going to allow for them to have an opportunity.

971
02:21:57.180 --> 02:22:05.700

Cooper City Hall: to perform a true up to say okay here are the here are the items that we that we that
we believe that we're going to be rolling over.

972
02:22:06.300 --> 02:22:12.450

Cooper City Hall: into the next budget budget cycle or into the next budget and.

973
02:22:13.440 -->02:22:20.580

Cooper City Hall: That if if that information changes and if they bring it back to us what we're going to
say to them at that point was.

974
02:22:20.880 --> 02:22:30.030

Cooper City Hall: Well, why didn't you get it to us at the dead why didn't you get it all to us at the time
that we provided you with we gave you the time to that you didn't come back.

975
02:22:30.240 --> 02:22:43.830

Cooper City Hall: | think we're handcuffing we're potentially handcuffing them and putting them in a
situation where we'll Commission we tried to we tried to explain to you, pursuant to the Statute
pursuant to what you just said, Mr Horowitz is that.

976

02:22:45.270 --> 02:22:59.160



Cooper City Hall: The law says that you can provide, you can have up to | know we up to 60 days, not
that they're going to to use all 60 days, but that you have up to 60 days to really perform a true up.

977
02:22:59.820 --> 02:23:08.880

Cooper City Hall: I just don't want to i'm not going to support anything that | believe is going to hank
handcuff the handcuff the staff and then create a situation where.

978
02:23:09.510 --> 02:23:24.270

Cooper City Hall: They can't meet the expectations of this Commission, for whatever reason, and then
they come back to us and then now we're like well why didn't you do it i'm just not going to support
anything that's going to put them in a situation where they can't be.

979
02:23:25.290 --> 02:23:26.160

Cooper City Hall: Successful.

980
02:23:27.870 --> 02:23:29.400

Cooper City Hall: isn't a 60 day rule.

981
02:23:30.600 --> 02:23:35.940

Cooper City Hall: Concerning that previous year's budget that's right that's right that the 60 day will chop
the prior years.

982

02:23:37.860 --> 02:23:50.100



Cooper City Hall: amanda the current your budget anytime anytime during the fiscal year amended 90
days right and hundred and 20 days a budget that's correct, you can amend it anytime so you don't have
a 60 day limit so.

983
02:23:51.420 --> 02:23:58.620

Cooper City Hall: Unless you're forgetting 60 day rule and that's what we spoke about, but they will
applies to the previous job was not amending that it was talking about.

984
02:23:58.920 --> 02:24:08.520

Cooper City Hall: The next year's budget in this case right there's no 60 day one, like | know you've been
the only thing is you're dealing with the any amendments you have to make to the previous year's
budget.

985
02:24:09.060 --> 02:24:22.560

Cooper City Hall: But we can still accept no, | understand that and that that's what we spoke about
Commissioner that's about not putting a time can't come up all the way up to when we're doing the
aquifer they can.

986
02:24:23.610 --> 02:24:26.130

Cooper City Hall: come up with with new expanded.

987
02:24:27.300 --> 02:24:35.340

Cooper City Hall: and have them, you know | know i'm just i'm just saying that's Commission protein
that's what we spoke about when we talked about this about not having a specific time because you.

988

02:24:35.910 --> 02:24:44.400



Cooper City Hall: Probably wouldn't be making like Oh, | remember, | know, but the time is the budget
approval is when we pass a budget.

989
02:24:45.600 --> 02:24:54.810

Cooper City Hall: The Statute gives you a time, so we can we can tell you there's no time, but when we
approve the budget, the Congress is have to be there.

990
02:24:55.410 --> 02:25:03.030

Cooper City Hall: He you may not have all the comforts exact that's why that but this actress allows for
budget amendments correct so when we receive.

991
02:25:03.390 --> 02:25:14.190

Cooper City Hall: Future and conferences, but it's not and that's 60 days 20 days hundred eight days
later, we can amend the budget can add those to the technic right when that an amendment, it would
be a true up.

992
02:25:14.820 --> 02:25:16.650

Cooper City Hall: that's what color troop if you want right but.

993
02:25:17.310 --> 02:25:27.900

Cooper City Hall: i'm just saying at the time the budget just passed, as you know, we're not going to have
the exact figures on all the encumbrances that's fine you never have that's correct and then we make a
budget amendment as budget amendment.

994

02:25:28.290 --> 02:25:44.370



Cooper City Hall: As we need, but not spend it set a specific time correct, you were talking about the
same thing, the only difference is that now, when you add that to $2 million, it has to be added
transparently, some of the Commission yeah all the residents will know the spin on it that's The only
difference.

995
02:25:46.470 --> 02:25:50.610

Cooper City Hall: that's that's The only difference we're talking about here, no | don't understand this
stuff the most.

996
02:25:51.270 --> 02:26:08.490

Cooper City Hall: Do we need to add any language, it says that also the money has to be | mean you
shouldn't be able to carry over if you don't have if you already use that money on something else, so you
shouldn't be able to you know almost like no carryover shall include fund balance.

997
02:26:10.890 --> 02:26:22.620

Cooper City Hall: carriers are have to have a purchase order they have to have a purchase order to be
carrie has to be recorded correctly right it's not recorded correctly you're not going to have fun balance
to back it up.

998
02:26:23.730 --> 02:26:28.020

Cooper City Hall: yeah so | mean, how do we prevent the use of fund balance on carriers.

999
02:26:29.220 --> 02:26:32.880

Cooper City Hall: Yes, that's really my question, how do we prevent the use of fun bouncing carrier well.

1000

02:26:35.700 --> 02:26:49.260



Cooper City Hall: Technically, you could do that by just stating that as a policy, however, | wouldn't
recommend it simply because you were tying your own hands you're not just time to staff hands, but
your time your hand if you simply say that nothing can roll over without.

1001
02:26:50.340 --> 02:26:56.280

Cooper City Hall: simply cannot touch fine balance then anything that you as a as a board or
Commission.

1002
02:26:56.940 --> 02:27:12.660

Cooper City Hall: want to roll over and use fun balance, for we have fun balances in all of our funds and
you may want to use those funds in the future for something that you deem to be appropriate, yet
you're tying your hands to do that and so.

1003
02:27:14.250 --> 02:27:18.030

Cooper City Hall: The way | view this entire discussion is that.

1004
02:27:19.140 --> 02:27:20.940

Cooper City Hall: With the exception of the timing.

1005
02:27:22.230 --> 02:27:33.120

Cooper City Hall: And the 60 day that we're talking about is if | know if | true up in that 60 days i'm
affecting what i'm going to put in the current year.

1006

02:27:33.570 --> 02:27:42.030



Cooper City Hall: And so there you can't separate one from the other if | say i'm going to chew this up
and put it in year one then essentially i'm no longer.

1007
02:27:42.480 --> 02:27:51.420

Cooper City Hall: budgeting for it in your to, or vice versa, and so there is a time there where you end up
you end up essentially both sets.

1008
02:27:52.410 --> 02:28:07.110

Cooper City Hall: If you decide to move any of those expenditures from the first 60 days of the following
year back to the current year, and so what | view this entire discussion as you're going to do a budget
amendment.

1009
02:28:08.730 --> 02:28:24.090

Cooper City Hall: In one in one year are you going to do it any other one there's just no getting around it,
if you ask for it spinach if you ask for an undefined number ahead of time at some point you're going to
have to true up that number two what it really adds up to and so.

1010
02:28:25.200 --> 02:28:36.690

Cooper City Hall: I have no qualms, whether you do it, but showing up is not the right word because
that's why | made sure this is not an estimate were using the.

1011
02:28:37.920 --> 02:28:46.080

Cooper City Hall: The rollovers up to this date the combinations that we have up to this date, then we'll
add whatever comes as we have later on that.

1012

02:28:47.430 --> 02:28:51.720



Cooper City Hall: That you did not that you're not spending is not record but.

1013
02:28:53.400 --> 02:28:54.180

Cooper City Hall: finishes answer.

1014
02:28:55.470 --> 02:29:02.910

Cooper City Hall: But you're not really showing up because you did not make an estimate and now
you're recording the actual versus estimated number.

1015
02:29:03.480 --> 02:29:13.500

Cooper City Hall: | can give you just adding | can give you schedules in August, as to what we have
encumbered | can give you that same similar schedule things that have dropped off in September.

1016
02:29:14.850 --> 02:29:18.480

Cooper City Hall: And you can lock those in and say, these are the numbers that we're rolling over.

1017
02:29:20.430 --> 02:29:29.250

Cooper City Hall: And when we get into fiscal year the next fiscal year somewhere during the course of
that next 60 days, some of those expenditures are gonna drop off.

1018
02:29:30.390 --> 02:29:37.080

Cooper City Hall: and others we're going to find out about that occurred that we're going to have to deal
with, and so there's going to be and.



1019
02:29:38.310 --> 02:29:42.150

Cooper City Hall: You don't you don't want to use the term true up there's going to be a reckoning all
right good.

1020
02:29:42.450 --> 02:29:53.010

Cooper City Hall: Okay Okay, and that ties all right, can we put it in that ordinance that we will make
amendments as necessary, we don't need whatever yeah | think Let me read you this tell me anything is
looking good.

1021
02:29:53.430 --> 02:30:04.230

Cooper City Hall: duly authorized appropriation of any given fiscal year should not continue to be a valid
procreation, of the subsequent fiscal year unless three appropriated by the Commission, the next annual
budget.

1022
02:30:04.800 --> 02:30:14.130

Cooper City Hall: And list of all rollover preparations and amounts chevy rides of Commission for
adoption considerations subsequent fiscal year budget prior to the adoption initial final budget.

1023
02:30:15.330 --> 02:30:20.520

Cooper City Hall: All role of appropriations and a mouth, shall we clearly delineated in the adopted
budget.

1024
02:30:22.890 --> 02:30:38.430

Cooper City Hall: Do you want to make it more comfortable to add that if there's any future and
company says, we will make a budget amendment and because conditional added Commissioners
router what you have just what you correct me if i'm wrong what you've just said is.



1025
02:30:39.570 --> 02:30:41.850

Cooper City Hall: If there is an item.

1026
02:30:42.900 --> 02:30:54.150

Cooper City Hall: That currently has a purchase order that we're rolling over the Commission potentially
can stay can rule that nolan boyd.

1027
02:30:56.910 --> 02:31:12.270

Cooper City Hall: Rule that nolan boyd and and approve something that's entirely different from
whatever that purchase order is maybe they could do it anyway because exam, no, no, they can't do
that anyway, because they if you already have permission to have that forward.

1028
02:31:13.500 --> 02:31:25.290

Cooper City Hall: we're going to men, the budget anything that you have a purchase order equation,
have the authority to say no, we do not want to approve this, and the answer is contracts that the
Commission approved are subject to budgetary appropriation.

1029
02:31:26.430 --> 02:31:35.760

Cooper City Hall: that's exactly the point of the Statute we can decide which requires conditional on me
so now they might actually Sue us, but we could defend the preparation anytime we want.

1030
02:31:37.290 --> 02:31:37.470

Cooper City Hall: that's.



1031
02:31:38.760 --> 02:31:51.540

Cooper City Hall: gratifying, so | hear | hear the conversations with regards to the second reading of this
order was there a friend was there, an amendment yeah Okay, let me make the emotional than.

1032
02:31:52.320 --> 02:31:56.340

Cooper City Hall: I would like to mention to change the language to say duly authorized appropriation.

1033
02:31:56.880 --> 02:32:06.210

Cooper City Hall: of any given fiscal year shall not continue to be a valid appropriation of a subsequent
fiscal year unless we're appropriated by the Commission in the next annual budget.

1034
02:32:06.720 --> 02:32:18.420

Cooper City Hall: A list of all rollover appropriations and a mouth shut shall be provided to the
Commission for adoption consideration the subsequent fiscal year budget prior to the adoption of the
initial subsequent.

1035
02:32:22.860 --> 02:32:23.700

Cooper City Hall: fiscal year budget.

1036
02:32:24.960 --> 02:32:29.730

Cooper City Hall: All rule over preparations and amount chevy clearly delineated in the adoptive money.

1037

02:32:30.840 --> 02:32:35.940



Cooper City Hall: Okay, so that's the friendly amendment is there a second to that second edition
pertaining.

1038
02:32:37.020 --> 02:32:38.730

Cooper City Hall: Is there any further discussion on that.

1039
02:32:39.870 --> 02:32:42.720

Cooper City Hall: Madam clerk called the boat, please, on the amendment.

1040
02:32:47.010 --> 02:32:51.720

Cooper City Hall: Commissioner shouter Yes, Commissioner puccini yes Commission agree, no.

1041
02:32:53.610 --> 02:32:59.790

Cooper City Hall: All right, and so now we are on the what will be the item, as amended, Commissioner,
and | would ask my co counsel Commissioner shattered.

1042
02:33:01.080 --> 02:33:02.460

Cooper City Hall: can use computer to work.

1043
02:33:04.710 --> 02:33:15.420

Cooper City Hall: Okay, and so now we have the original we have the as the we have it, as amended, for
the second reading on this ordinance Madam clerk call the vote.

1044



02:33:17.250 --> 02:33:21.690

Cooper City Hall: Commissioner router Yes, Commissioner, pushing yes Commission agree, no.

1045
02:33:24.030 --> 02:33:26.250

Cooper City Hall: Alright, so we are going back to.

1046
02:33:28.890 --> 02:33:37.590

Cooper City Hall: Our board administrative reports, the march 2022 financial report by the finance
department, Mr kendrick.

1047
02:33:51.960 --> 02:34:06.450

Cooper City Hall: Well, good evening, and thank you for the opportunity to bring forward the city is
march financial statements for your review and comment We are halfway through the fiscal year and
the financial budget essentially.

1048
02:34:08.010 --> 02:34:17.760

Cooper City Hall: presents a a healthy picture of the city's finances at this stage currently each each of
our funds are adding.

1049
02:34:18.420 --> 02:34:32.730

Cooper City Hall: With the exception of the capital in New Orleans who are are adding positively to the
fund balances and so essentially we are have better we have stronger revenues and expenses in each of
those funds.

1050

02:34:33.750 --> 02:34:46.260



Cooper City Hall: The water and sewer fun is experiencing higher than anticipated expenses just general
related to chemical purchases and other.

1051
02:34:48.210 --> 02:34:52.470

Cooper City Hall: materials that are used in order to treat the water that those plants.

1052
02:34:53.490 --> 02:34:53.970

Cooper City Hall: But.

1053
02:34:55.590 --> 02:35:07.350

Cooper City Hall: The overall funds themselves or to fund that have sufficient funds to offset those
expenses, but there, they are experiencing some inflationary pressures there.

1054
02:35:10.800 --> 02:35:18.570

Cooper City Hall: Those hit when it's like say we're taking will monitor to nose to make sure that none of
that gets too far out of our our hands of.

1055
02:35:20.100 --> 02:35:34.680

Cooper City Hall: Fortunately, the deficit in that one ensue adele is 1.6 million of that is related to
depreciation, and the US, an important item but does not affect the cash flow there.

1056
02:35:36.330 --> 02:35:38.670

Cooper City Hall: And so, as indicated the.



1057
02:35:39.990 --> 02:35:47.940

Cooper City Hall: city as a whole is doing much better we're growing in terms of fun balance overall of
items of note is that.

1058
02:35:48.450 --> 02:35:55.500

Cooper City Hall: You guys kind of mentioned we've just kind of kind of talked about a little bit is that the
current budget for fiscal 23 is.

1059
02:35:56.430 --> 02:36:05.910

Cooper City Hall: in full swing staff members and all departments essentially are creating and building
the budget for this year so we're compiling that.

1060
02:36:06.450 --> 02:36:18.360

Cooper City Hall: We will have our public meeting scheduled on may 7 to get the public input and then
excuse not to seven that's my town, and then we will come in.

1061
02:36:19.200 --> 02:36:29.940

Cooper City Hall: With a meeting with you all, as a Commission on the 17th for me to inform us to what
feedback we received from the public and and to get your feedback.

1062
02:36:31.440 --> 02:36:37.920

Cooper City Hall: cost allocation study is also in full swing and we anticipate.

1063



02:36:39.480 --> 02:36:47.070

Cooper City Hall: That coming to an end, probably in the next three three to four weeks, and then on the
on the top end and so that is.

1064
02:36:48.300 --> 02:37:00.180

Cooper City Hall: coming through as well as well as the update to the fire assessment, it has been
engaged and being worked on, as we speak as well, so.

1065
02:37:01.290 --> 02:37:06.480

Cooper City Hall: In addition to that, the current audit the external audit is.

1066
02:37:08.130 --> 02:37:15.840

Cooper City Hall: winding down in the sense of the field work and the work that the auditor's has been
doing with the staff here.

1067
02:37:17.070 --> 02:37:17.670

Cooper City Hall: And we will.

1068
02:37:18.690 --> 02:37:25.380

Cooper City Hall: probably be moving into the CAFE development and building stage of the process in
the next week or so.

1069
02:37:26.610 --> 02:37:28.080

Cooper City Hall: We are also providing.



1070
02:37:29.280 --> 02:37:32.400

Cooper City Hall: Information and input for the internal orders.

1071
02:37:33.480 --> 02:37:35.040

Cooper City Hall: as well, and | think | might have you.

1072
02:37:36.420 --> 02:37:48.480

Cooper City Hall: i've used the word or | should say where i've used the acronym for so long now that |
find it difficult, sometimes to get a right, but it's | prefer, so if i'm using the other words, please forgive
me.

1073
02:37:49.620 --> 02:37:59.970

Cooper City Hall: i'm working on time to get it right, but i'm so used to sanity all the way, but | realize it's
important given the reason why it was changed to you know, to try to use it properly.

1074
02:38:01.620 --> 02:38:18.180

Cooper City Hall: With That being said, though, | will conclude my discussion if there's any questions and
sending the financials i'll take take them at this time, any questions Gentlemen, | got yeah when | see
the capital improvement fund there's basically no activity in it.

1075
02:38:24.420 --> 02:38:30.900

Cooper City Hall: And so the question is, are so, how does should should should we have activity should
we have had active.



1076
02:38:32.220 --> 02:38:33.870

Cooper City Hall: there's there's just simply been a.

1077
02:38:35.310 --> 02:38:44.940

Cooper City Hall: Little activity at this stage, we are a number of the projects that we were anticipating
gang you know given off to start whatever.

1078
02:38:46.410 --> 02:38:47.280

Cooper City Hall: A lot of those were.

1079
02:38:48.600 --> 02:38:55.680

Cooper City Hall: Water and sewer and, as you know, we love, we lost our leadership in that area, but
you all have just recently replaced.

1080
02:38:56.850 --> 02:39:14.250

Cooper City Hall: Someone this evening, and so we would anticipate a number of those projects, as well
as some others, you know, to begin to start gearing up so that coming, yes, Sir Okay, and the second
thing | had to email, the city manager about the investment.

1081
02:39:15.450 --> 02:39:16.440

Cooper City Hall: Activity Report.

1082

02:39:18.000 --> 02:39:23.370



Cooper City Hall: is important, your residence know that since it's a required report by by statutes.

1083
02:39:24.660 --> 02:39:28.200

Cooper City Hall: What do you mean we mean by standard each section to.

1084
02:39:31.320 --> 02:39:37.320

Cooper City Hall: requires at the very specific on the requirements reporting requirements and what has
to be reported.

1085
02:39:39.060 --> 02:39:41.190

Cooper City Hall: | believe, at least yearly.

1086
02:39:42.390 --> 02:39:45.510

Cooper City Hall: And the Commission and made available to other residents.

1087
02:39:46.560 --> 02:40:14.130

Cooper City Hall: To 18 one or what's the statue to 18 dot 45 and 15 reporting requirement is to
kendrick and we are and i've been made aware of that as well, like say we've had discussions with the
city manager and we've also had discussions with our investment advisor and so next meeting.

1088
02:40:16.080 --> 02:40:29.370

Cooper City Hall: We also have a he's scheduled to come and speak with the Commission and give you
an update on you know where things stand with our investments and what what area and and what the
challenges are and what the market looks like in general and so.



1089
02:40:30.540 --> 02:40:44.850

Cooper City Hall: If you give us another meeting, we will come back and take care of that requirement or
no, no, no, | understood by statutes Okay, when do we have to what is this so we're not doing it right
now on | don't | don't think we've ever done that.

1090
02:40:46.290 --> 02:40:47.160

Cooper City Hall: we've ever had it.

1091
02:40:49.050 --> 02:41:05.670

Cooper City Hall: how's our investment income wishing well and the fact that we've been discussing our
investments and the lack of performance were investments, this makes it particularly Gordon negative
well, | believe, so we're negative.

1092
02:41:06.720 --> 02:41:12.390

Cooper City Hall: Yes, we currently, it is a negative performance is down across the board and all
performance.

1093
02:41:13.770 --> 02:41:14.460

Cooper City Hall: sectors.

1094
02:41:15.600 -->02:41:18.390

Cooper City Hall: we're probably we're sending, | believe, like one point.



1095
02:41:19.620 --> 02:41:21.120

Cooper City Hall: Negative one point to the.

1096
02:41:22.320 --> 02:41:33.300

Cooper City Hall: To the negative in terms of our investment now, however, and and and he he being
our investment advisors will be at expound on this a little bit more into the weeds but the general.

1097
02:41:34.530 --> 02:41:42.120

Cooper City Hall: fault process and in the way that | view it and the way that they view, it is the sensors
that we've invested our phones and.

1098
02:41:42.480 --> 02:42:02.040

Cooper City Hall: The one the two year and the two to three year windows, and so we look at it, they
look at it and those windows not melt them off and, if you look at it from that perspective we're we're
initially put our funds little might want a point $1.8 million.

1099
02:42:03.150 --> 02:42:09.360

Cooper City Hall: In their hands in 2018 over that time frame from 2018 to now.

1100
02:42:10.380 --> 02:42:11.910

Cooper City Hall: we've we've essentially.

1101

02:42:13.230 --> 02:42:25.230



Cooper City Hall: At returns close to about $200,000 well for college so that's that's roughly nine to 10%
take to me and we're getting the the 200,000.

1102
02:42:27.210 --> 02:42:33.180

Cooper City Hall: In returns over that period of time, so | can say itis ais a.

1103
02:42:34.800 --> 02:42:47.160

Cooper City Hall: longer term horizon, that we need to view our performance and versus | can say you
know multiple months as we've kind of look at it now the and, as you guys.

1104
02:42:48.210 --> 02:42:55.680

Cooper City Hall: Leave | should know that there are a number of things that are in that bond in terms of
our investments, as well as.

1105
02:42:56.310 --> 02:43:05.040

Cooper City Hall: The banking fees and all of those all of those go into that same in that same line when
you're looking at that so there's a couple of things that is causing that that negative.

1106
02:43:06.930 --> 02:43:16.200

Cooper City Hall: And we are enlightened like Aaron said we we spoke to the manager this week, and
they will be given a presentation at the next Commission, but.

1107
02:43:17.460 --> 02:43:24.570

Cooper City Hall: It all due respect, that sounds like something when you're trying to pull your money
out of stock perfect tells you all just hang in there, you know, look at your losses now.



1108
02:43:25.230 --> 02:43:28.410

Cooper City Hall: But that's what it sounds like because | remember, we asked the same question.

1109
02:43:29.340 --> 02:43:37.680

Cooper City Hall: You know, to your predecessor, and she said some about bonds and all | know, is it the
stock markets gone up for everybody, but cooler sitting we're the only ones we.

1110
02:43:38.040 --> 02:43:48.630

Cooper City Hall: lost money and that's why | was even saying, maybe we should take the money and
just take it in cash and put it in the back room us when we put in the bank, we lose money to now
everyone else in the world next month.

1111
02:43:51.300 --> 02:44:06.870

Cooper City Hall: Enormous | mean the numbers are what the numbers are in the sense of what we what
we've planted with them and what what the other return overall return, are you know and but i'll like
say there'll be common it will allow them to speak, you know, on the performance themselves.

1112
02:44:08.820 --> 02:44:11.010

Cooper City Hall: Any further questions for Mr kendrick.

1113
02:44:12.870 --> 02:44:29.070

Cooper City Hall: Thank you, thank you for the report, so | mean catching on getting reports mindless oh
no, thank you, thank you, Mr kendrick alright so we're at the consent agenda is there a motion to
approve the Minutes from the special meeting of April 2.



1114
02:44:31.680 --> 02:44:38.940

Cooper City Hall: Motion motion by commissioned book genie is there a second you know second
second by Commissioners router anything Commissioner porcine.

1115
02:44:40.380 --> 02:44:41.340

Cooper City Hall: Commissioner router.

1116
02:44:48.930 --> 02:44:56.610

Cooper City Hall: No okay Madam clerk if you can call the vote conditional shatter Yes, Commissioner
puccini us permission agree yes.

1117
02:44:57.840 --> 02:45:03.240

Cooper City Hall: We are at the believe we're at the city managers report correct.

1118
02:45:04.560 --> 02:45:08.070

Cooper City Hall: That we're we're at city managers what that was court, Mr Napoli.

1119
02:45:10.050 --> 02:45:21.750

Cooper City Hall: On the fire apparatus stuff that we did get the one quotes and actually now that we
have are approved i'm district tree, if | have shared that with him.

1120

02:45:22.230 --> 02:45:33.120



Cooper City Hall: and would like to analyze it with them and then we'll bring it forward to the
Commission to make sure we're comparing apples to apples and apples and if he has any other
recommendations on maybe adjusting.

1121
02:45:34.140 --> 02:45:38.820

Cooper City Hall: Some of the items in there, so | would like the benefit of that but we'll bring it to the
next Commission meeting.

1122
02:45:39.840 --> 02:45:53.400

Cooper City Hall: On certificate of insurance, we would just like to clarify some questions with
Commissioner pulcini and just look for the commission's consensus for us to engage with Commissioner
will change to clarify some items.

1123
02:45:55.980 --> 02:46:02.130

Cooper City Hall: Then the preface what what what occurred in 2019 there was a.

1124
02:46:04.020 --> 02:46:08.130

Cooper City Hall: The things that auditor requested a certificate and they requested it to.

1125
02:46:10.260 --> 02:46:12.990

Cooper City Hall: Our procurement departments procurement.

1126
02:46:14.100 --> 02:46:25.110

Cooper City Hall: went to risk management, risk management went to MIT MIT sent it back to
procurement and it was a circle in was on emails the circle asking for.



1127
02:46:26.940 --> 02:46:40.290

Cooper City Hall: specifications onto certificates, the city asked me if | could help | asked Jacob Jacob
said no say out of interest operational | did not interfere now they asked me if | could.

1128
02:46:42.180 --> 02:46:45.840

Cooper City Hall: talk to them, | guess, help, so | said i'm not going to win unless.

1129
02:46:47.250 --> 02:46:52.950

Cooper City Hall: Unless the Commission approves that Jacob agreed that that will be the correct
approach.

1130
02:46:54.360 --> 02:46:58.260

Cooper City Hall: Since | know that when you're the mayor.

1131
02:46:59.310 --> 02:47:02.520

Cooper City Hall: system with legal matters, they got admission approval for that.

1132
02:47:03.600 --> 02:47:04.890

Cooper City Hall: I think this should be the same.

1133

02:47:07.440 --> 02:47:21.480



Cooper City Hall: What what type of issues um we have a risk manager now, so what would see it where
the type of things, but we just want to clarify some some questions | wouldn't what | had requested to
be put an agenda is | wanted a.

1134
02:47:22.680 --> 02:47:24.150

Cooper City Hall: certificate of insurance policy.

1135
02:47:25.290 --> 02:47:30.660

Cooper City Hall: We should have a policy and certainly certificates and insurance, the way that handled
when you put on the agenda.

1136
02:47:32.250 --> 02:47:33.780

Cooper City Hall: Because they wanted me to speak with.

1137
02:47:35.310 --> 02:47:36.570

Cooper City Hall: With risk management first.

1138
02:47:41.340 --> 02:47:47.520

Cooper City Hall: Whatever you want to do so, | don't know | mean | | we can proceed without a hold on
that.

1139
02:47:48.540 --> 02:48:01.020

Cooper City Hall: i'm hearing arguments, but i'm hearing the conversation, but | need to weigh in on this
as well yeah and i'm Okay, with just putting on the agenda and having the conversation on the dance so
Mr Horowitz initially.



1140
02:48:03.090 --> 02:48:12.090

Cooper City Hall: your concerns with regards to Commissioner puccini staying out of it, if | may just very
brief in a Commissioner, | did have this conversation several years ago.

1141
02:48:14.100 --> 02:48:20.520

Cooper City Hall: As we know, there's a clear delineation between the role of the city Commission and
the role of city administration in our city charter.

1142
02:48:20.970 --> 02:48:25.710

Cooper City Hall: And the city manager is tasked free clearly with running the daily operations of the city.

1143
02:48:26.640 --> 02:48:34.710

Cooper City Hall: The Charter has a specific prohibition with regards to Commissioners engaging staff,
particularly in the context of providing direction.

1144
02:48:35.310 --> 02:48:42.330

Cooper City Hall: The city manager and his risk manager HR director have asked for some assistance
from Commissioner puccini.

1145
02:48:42.780 --> 02:48:50.010

Cooper City Hall: as it relates to determining what some of his specific concerns are giving certificates of
insurance in light of his particular expertise with this issue.



1146
02:48:50.760 --> 02:48:56.670

Cooper City Hall: | caution Commissioner puccini against providing direction to staff, which were being
clear conflict with the city charter.

1147
02:48:57.510 --> 02:49:04.380

Cooper City Hall: He certainly has the ability to speak with staff and inquire and investigate on any
manner of things in an abundance of caution.

1148
02:49:05.010 --> 02:49:10.740

Cooper City Hall: The he has asked the manager to place this item on the agenda, so you can his
colleagues or Commissioner puccini's colleagues consent.

1149
02:49:11.010 --> 02:49:17.010

Cooper City Hall: To have that meeting with the risk manager and engage in that conversation and |
don't have any legal have launched a club President well.

1150
02:49:17.520 --> 02:49:22.740

Cooper City Hall: And again, if the Commission would like me to attend i'm happy to send as well, but he
can already do that he can.

1151
02:49:23.190 --> 02:49:35.520

Cooper City Hall: He can already can already do that, and he can already listened to the compensations
that are being hailed had amongst you, Mr Napoli and the risk risk manager and as a result of that.

1152



02:49:36.510 --> 02:49:46.590

Cooper City Hall: You know, come away and say okay i'm going to bring forth a recommendation to the
Commission correct he could do all of those things, or the administration could take his.

1153
02:49:47.820 --> 02:50:01.500

Cooper City Hall: advice | wouldn't call it direction, but the Commissioner has a particular skill set in the
context of the insurance profession, they asked me and and again administration has asked
commissionable cine for his assistance on this particular issue okay and.

1154
02:50:02.220 --> 02:50:06.600

Cooper City Hall: Commission Virginia and my my concern is this.

1155
02:50:07.860 --> 02:50:15.030

Cooper City Hall: We asked Commissioner puccini today we asked Commissioner shroud or tomorrow,
we asked the mayor, the next day we ask.

1156
02:50:15.960 --> 02:50:31.170

Cooper City Hall: Commission y'all probably never going to ask me for anything, quite honestly, but we
it's i'm concerned | don't | would not feel comfortable going down this path, because all it takes is one all
it takes is one.

1157
02:50:32.520 --> 02:50:52.530

Cooper City Hall: For us to go down and say Okay, because | can you know | don't know Commissioners
router as well as others but i'm almost certain that Commissioner shatter would be biting at the bit to
say | want Commission approval to engage the the staff to work on something.

1158



02:50:53.580 --> 02:51:11.730

Cooper City Hall: If | made this is really we just want to clarify it's just clarifying some questions that but
he doesn't need our he does it | he does not need our approval or our consensus to talk to you about
clarifying anything right he can do that now correct | believe he can.

1159
02:51:13.770 --> 02:51:23.610

Cooper City Hall: So there's no need for us to have this this look i'm not going to support it, if my
colleagues here if they support it right here, can we ask the question, so | | i'd rather not do it.

1160
02:51:24.630 --> 02:51:26.190

Cooper City Hall: Rather rather not.

1161
02:51:27.210 --> 02:51:29.700

Cooper City Hall: I just don't want now i'm one vote.

1162
02:51:31.710 --> 02:51:36.480

Cooper City Hall: The item on the agenda and let's just deal with the problem again | agree,
Commissioner, green.

1163
02:51:37.950 --> 02:51:41.910

Cooper City Hall: button on the agenda and do the probably right, | mean what do you prefer what you.

1164
02:51:43.260 -->02:51:45.900

Cooper City Hall: want to take any chances well | don't I.



1165
02:51:47.460 --> 02:51:57.000

Cooper City Hall: mean this is just asking clarifications on some comments that the Commissioner has
and that's that's all we want to do is it clarifies some points | don't.

1166
02:51:59.040 --> 02:52:03.960

Cooper City Hall: And if the Commission agrees with us with us doing that that's fine if If not, no.

1167
02:52:05.700 --> 02:52:07.920

Cooper City Hall: I don't think we should be weighing in on.

1168
02:52:09.450 --> 02:52:22.560

Cooper City Hall: If Commissioner puccini wants to ask you any questions are asked staff any question |
don't think I don't think is our place to weigh in on whether or not we should he needs our approval to
ask you, or the staff anything.

1169
02:52:23.910 --> 02:52:30.150

Cooper City Hall: Right, because what the next time | come with if | have to if | want to if | want to and
maybe i'm missing something here.

1170
02:52:30.420 --> 02:52:39.150

Cooper City Hall: But if | want to ask you something of staff about not giving you any direction, but if i've
come to you and say hey | need | need to clear up some concerns that i'm having.



1171
02:52:39.600 --> 02:52:52.200

Cooper City Hall: | think what i'm hearing as well you know what if you can get consensus from your
colleagues to ask me then maybe we can have that conversation | don't believe that maybe i'm missing
something, but | think he can do that already.

1172
02:52:54.960 --> 02:53:13.110

Cooper City Hall: If  make sure | think that we all agree, | think the Commissioner puccini was really just
looking to advise his colleagues and an abundance of caution that this request was made of him right
and right so yeah | feel like there i'd be helping in professional capacity.

1173
02:53:14.130 --> 02:53:29.610

Cooper City Hall: that's why | wanted to you right and | absolutely agree with you, if it's any any
discomfort or not, and so, if if if if Mr Napoli if you and the staff are asking for him for in his professional
capacity.

1174
02:53:30.540 --> 02:53:40.800

Cooper City Hall: For information that you all, are going to take back and you're going to use right you're
going to bring forth to this Commission at maybe you're not going to do that.

1175
02:53:42.390 --> 02:53:48.090

Cooper City Hall: If if you all have asked him for advice on whatever.

1176
02:53:49.680 --> 02:53:50.430

Cooper City Hall: and



1177
02:53:52.350 --> 02:53:54.570

Cooper City Hall: you're now asking for.

1178
02:53:56.400 --> 02:54:00.990

Cooper City Hall: Consensus to allow him to engage you all in conversation.

1179
02:54:04.380 --> 02:54:07.500

Cooper City Hall: | don't maybe i'm missing something but.

1180
02:54:08.550 --> 02:54:17.310

Cooper City Hall: If you all ask somebody else right, if you want Commissioners routers professional legal
opinion.

1181
02:54:19.860 --> 02:54:31.020

Cooper City Hall: You see what i'm saying, maybe i'm missing something here | just don't feel
comfortable but i'm one vote you all can decide what you what you believe is the best right course of
action at this.

1182
02:54:32.130 --> 02:54:33.240

Cooper City Hall: i'm not going to support that.

1183

02:54:39.780 --> 02:54:49.590



Cooper City Hall: commissionable gene that's okay | don't have to know what your, what is your
preference to do it here in public or i'll do what | have.

1184
02:54:50.340 --> 02:54:58.650

Cooper City Hall: Is that your preference okay all right, so we will so you'll put it on you'll put it for this
thing is it wouldn't put it on the agenda is what.

1185
02:54:59.370 --> 02:55:04.170

Cooper City Hall: We are, let me mention it again, | will speak for the city manager or administration.

1186
02:55:04.350 --> 02:55:15.240

Cooper City Hall: | think the Commissioner porcine made some comments that he recent Commission
meeting with regards to so certificates of insurance that staff is simply looking for clarification | don't
think that the intent is to overcomplicate the issue.

1187
02:55:15.690 --> 02:55:26.280

Cooper City Hall: it's | think that there's some interest in clarifying some of the Commissioners prior
comments and having the Commissioner sit down with the risk manager to address that issue and i'm
certainly happy to attend that meeting that raises.

1188
02:55:28.980 --> 02:55:37.560

Cooper City Hall: His demeanor we ever get it for the tree hangers like people that hang lights number
that we proved that contract with the with the tree.

1189

02:55:39.030 --> 02:55:42.330



Cooper City Hall: Christmas like people never get the certificate insurances on that.

1190
02:55:44.850 --> 02:55:56.100

Cooper City Hall: When we got the certificate of insurance on that and the individuals were part of the
company and were included in the issue.

1191
02:55:57.540 --> 02:56:02.970

Cooper City Hall: and not to contradict to the issue was that, when they first presented the paperwork.

1192
02:56:04.860 --> 02:56:13.470

Cooper City Hall: They were exempted for workers COMP the owner was exempted, so how many
employees are they allowed to have if you're exempt for because of three.

1193
02:56:15.360 --> 02:56:20.940

Cooper City Hall: Total for the owner for construction they're not construct other essentially.

1194
02:56:22.650 --> 02:56:32.250

Cooper City Hall: So, and how many were listed on the paperwork they gave us they have like six or
seven employees listed, so they weren't employees, so when | asked, they said no, the subcontractors.

1195
02:56:33.390 --> 02:56:40.440

Cooper City Hall: that's when we came up with no, then you need certificate for the subcontractors yeah
That was a discussion we had back then.



1196
02:56:42.090 --> 02:56:44.880

Cooper City Hall: And certificate the providers what certificate for the company not.

1197
02:56:45.450 --> 02:56:49.470

Cooper City Hall: For the individual subcontractors, that was the discussion we had back then.

1198
02:56:49.770 --> 02:57:02.040

Cooper City Hall: And he said yeah they'll get a certificate of subcontractors, and they were never
provided Okay, so | think what i'm hearing you say is that, perhaps, | think | heard that you might have
said it earlier Commissioners router might have said it may have said earlier that.

1199
02:57:05.610 --> 02:57:08.850

Cooper City Hall: i'm not concerned with the past i'm concerned with what's presented now.

1200
02:57:09.420 --> 02:57:14.340

Cooper City Hall: And there's still some issues or certificates that are being presented today.

1201
02:57:14.610 --> 02:57:23.130

Cooper City Hall: So you want to so you're going to talk to them about policy | i'm not gonna talk to
anybody about policies, | want the city to write up a policy bring it to the Commission.

1202

02:57:23.370 --> 02:57:34.620



Cooper City Hall: And the Commission discussing bossier city brings up okay you're going to provide
them with your concern well | don't realize my emotion and emotion, to develop a policy and certificate
of insurances.

1203
02:57:35.670 --> 02:57:40.290

Cooper City Hall: that's having provide a developer development policy was a difficult insurance.

1204
02:57:41.940 --> 02:57:42.270

Cooper City Hall: and

1205
02:57:43.290 --> 02:57:48.510

Cooper City Hall: That was my agenda item that to have the city provide us with a policy which it.

1206
02:57:49.680 --> 02:57:52.200

Cooper City Hall: should actually should every entity should and.

1207
02:57:53.730 --> 02:58:09.780

Cooper City Hall: So that's so you're so the direction with having a policy, so the direction is we're
directing the city manager to work with his staff and HR and risk management to come up with the
policy at it, as it pertains to certificates of interest that's at the end of the day, that's what.

1208
02:58:10.800 --> 02:58:12.600

Cooper City Hall: that's what | asked the beginning.



1209
02:58:13.620 --> 02:58:24.360

Cooper City Hall: Okay, Mr Napoli you have is everybody clear on the tour we're going to get a second
number unless we don't know so there were the direction is.

1210
02:58:25.410 --> 02:58:33.390

Cooper City Hall: to let him and the staff come up with the policy we're okay so we're giving them
consensus to visit yeah actually.

1211
02:58:35.190 --> 02:58:37.620

Cooper City Hall: bring back a policy and change.

1212
02:58:39.210 --> 02:58:40.530

Cooper City Hall: Anything else, Mr Napoli.

1213
02:58:44.490 --> 02:58:55.020

Cooper City Hall: Okay city attorney report | don't have anything to report from a legal perspective, | do
have one item, however, just prior to this evening's Commission meeting, the Commission, along with
myself the Clerk.

1214
02:58:55.410 --> 02:59:06.870

Cooper City Hall: And the manager received a letter from a resident regarding the redistricting item on
tonight's agenda that resident has asked that i'd be read into the record during the second rebuttal
public comment.

1215



02:59:08.130 --> 02:59:14.820

Cooper City Hall: Okay, so do you want to should | do, | have to read that into the record now, or do you
want when do you want me to do i'm happy to read it, if you if you'd like it.

1216
02:59:15.090 --> 02:59:18.780

Cooper City Hall: Because it as well, whatever you'd like to do | think you'd be attentive to read it during
the.

1217
02:59:19.200 --> 02:59:26.280

Cooper City Hall: rebuttal through the public comment, the end of the meeting okay so i'm comfortable
with either allowing city clerk or yourself, we did.

1218
02:59:26.730 --> 02:59:31.260

Cooper City Hall: The appropriate time one of us will read it okay we'll do a police chiefs report.

1219
02:59:31.800 --> 02:59:40.050

Cooper City Hall: Because meaning commissions to the managers that residents that are with us, first
and foremost, | want to thank you for the support for the rtc items.

1220
02:59:40.500 --> 02:59:49.500

Cooper City Hall: And all the other items that were brought up before the Commission this past few
months on the city manager for trusting me with presenting that plan to this Commission, so thank you.

1221

02:59:50.610 --> 03:00:00.540



Cooper City Hall: in regards to our traffic report, and | did let you know that last Commission meeting
that we were going to be doing several enforcement efforts with the base grant.

1222
03:00:00.930 --> 03:00:08.010

Cooper City Hall: And April 18 and 20th we did provide those efforts here in the city for increased traffic
enforcement targeting aggressive driving.

1223
03:00:08.400 --> 03:00:14.640

Cooper City Hall: And we have another one scheduled before the end of the month as well we issued a
total of nearly 70 citations.

1224
03:00:15.480 --> 03:00:25.350

Cooper City Hall: half of which were for excessive speeds in the city of Cooper city and of those 73% of
the ratio was non Cooper city residents that were cited.

1225
03:00:25.890 --> 03:00:32.700

Cooper City Hall: So we'll continue those efforts again fans wanting to the residents are we targeting
aggressive driving and speeding.

1226
03:00:33.480 --> 03:00:38.880

Cooper City Hall: This month we're still have other operations, scheduled for the end of the month, so
please mind your speeds.

1227

03:00:39.660 --> 03:00:48.810



Cooper City Hall: friendly reminder to the resonance that on may 23 of this year we will be
implementing our Cooper city elementary alternative traffic plan.

1228
03:00:49.200 --> 03:01:02.970

Cooper City Hall: That is again going to make one way streets on 51st street 92nd avenue and fifth place
if you have more questions or need more information in regards to that Cooper city elementary
alternative traffic plan, please visit the.

1229
03:01:03.510 --> 03:01:16.440

Cooper City Hall: city of Cooper city's website and you'll find in the public safety announcements that
plan that you can download with frequently asked questions or you can contact your local police
department here at 954-435-2000.

1230
03:01:17.640 --> 03:01:26.400

Cooper City Hall: regards to our code sweep last week, we were very successful we issued over 34
warnings 10 citations and nine county parking citations.

1231
03:01:26.880 --> 03:01:31.440

Cooper City Hall: Of the vast majority of which were for commercial vehicle and rv violations.

1232
03:01:31.950 --> 03:01:40.500

Cooper City Hall: And we also did integrate our road patrol team with those sweeps to help continue to
train our patrol team on the code citation process.

1233

03:01:41.130 --> 03:01:49.830



Cooper City Hall: i'm pleased to let you know that we didn't make an arrest today in regards to the surge
of burglary conveniences that we experienced in our embassy community.

1234
03:01:50.340 --> 03:02:00.930

Cooper City Hall: Now we did identify the subject responsible for all of those cases, and he was charged
today for 11 vehicle convenience burglaries in one of which was armed.

1235
03:02:01.500 --> 03:02:09.390

Cooper City Hall: One grand theft of a firearm six grand theft cases and three petty theft cases for all of
those cases have been cleared.

1236
03:02:09.840 --> 03:02:25.740

Cooper City Hall: For this career offender that we have apprehended want to thank publicly detective
Chad tracking for his hard work and the criminal investigations team on identifying this subject and
bringing him to justice and getting that confession and the affidavits filed.

1237
03:02:27.000 --> 03:02:39.990

Cooper City Hall: I want to remind our residents, please lock your car doors all of those cases that | just
mentioned were unlock car doors and know that it's something that we forget to do sometimes, but
please remember to lock your car doors Remove your belongings.

1238
03:02:42.030 --> 03:02:48.360

Cooper City Hall: | want to remind the residents, that if you have any questions for our Cooper city stars
program, especially in light of the rtc.

1239

03:02:48.660 --> 03:02:57.150



Cooper City Hall: Passing today and that build out coming to place that we would like to enroll all of our
business communities strategic partners churches.

1240
03:02:57.510 --> 03:03:01.860

Cooper City Hall: and so forth into our cooper's to the sacred throughout the real time strategies
Program.

1241
03:03:02.250 --> 03:03:15.060

Cooper City Hall: If you have questions about that, please contact me and i'd be happy to have a
presentation setup for you, but my team will come and explain to you how you can get involved with the
city's real time crime Center and for active monitoring.

1242
03:03:16.830 --> 03:03:26.610

Cooper City Hall: I want to thank publicly the city, Commissioner, Commissioner router Commissioner
postini and mayor Greg Ross also the city manager and many of the directors here in the city.

1243
03:03:27.030 --> 03:03:36.570

Cooper City Hall: As well as the db Cooper city Rotary club running stern's group a Co op and so many
others, especially the blue moon diner for such a successful.

1244
03:03:36.840 --> 03:03:46.800

Cooper City Hall: event at our last week typical we raised almost $3,000 in three hours for our Special
Olympics, and so we just want to thank the Community for the overwhelming support.

1245

03:03:47.280 --> 03:04:03.930



Cooper City Hall: i'm pleased to let you know that when we had completed that fundraiser we were the
top city fundraiser that occurred and broward county for typical so thank you, not to the resonance to
his Commission, the city manager and directors, for the generosity and for their support.

1246
03:04:05.130 --> 03:04:06.570

Cooper City Hall: For the Special Olympics.

1247
03:04:07.920 --> 03:04:16.230

Cooper City Hall: | want you to know that the explorers did just get back in the spring delegates they had
traveled up to flagler county this past weekend.

1248
03:04:16.620 --> 03:04:26.640

Cooper City Hall: and participate in a numerous scenarios and competitions and they had a great
experience, so thank you, the city for supporting our police explorers program and, lastly, | have two
vacancies.

1249
03:04:27.090 --> 03:04:37.050

Cooper City Hall: One CSA they can see one code inspector, they can see, you see, you say they can see a
set scheduled to be filled next Monday may 2 and then the code.

1250
03:04:37.590 --> 03:04:47.310

Cooper City Hall: They can see will be filled on may 7, but we will be doing that internal moves that will
create a CSA they can see that i'm still working on and that concludes my report.

1251

03:04:48.900 --> 03:04:59.970



Cooper City Hall: Thank you can do you have on any questions of the Commission | got a common
system, | have a complaint, for you the service, a typical was not the best my server.

1252
03:05:00.690 --> 03:05:08.400

Cooper City Hall: left something desired | believe was you, yes, Sir, | remembering the copy fast enough,
and you probably should propose you get some training.

1253
03:05:09.450 --> 03:05:14.790

Cooper City Hall: But thank you for everything, and thank you for everything you do and | pitting service
was spectacular.

1254
03:05:15.870 --> 03:05:21.300

Cooper City Hall: Probably a second job and you integrate with that too so thanks.

1255
03:05:22.770 --> 03:05:28.230

Cooper City Hall: Commission shroud is it some questions um what does it cost to for fixed lpr reader.

1256
03:05:30.300 --> 03:05:40.980

Cooper City Hall: It really depends on how many cameras are needed for that intersection and what
infrastructure is already in place in that intersection what was the one we didn't fund, but you quoted
out.

1257
03:05:43.620 --> 03:05:46.140

Cooper City Hall: And you quote out several of them, we only fund in certain ones.



1258
03:05:47.190 --> 03:06:01.200

Cooper City Hall: We fund it all the ones that | had recommended the only one that we did not fund was
flamingo West Park, but that was because we had an alternative plan, where the | five cues would be
much cheaper option for the city for that location.

1259
03:06:03.120 --> 03:06:06.150

Cooper City Hall: Okay, so roughly how much does it cost.

1260
03:06:11.340 --> 03:06:23.520

Cooper City Hall: Assuming that there's current electrical that can be tapped into | would say that each
intersection would cost on the low end between 30,000 on the high end 70,000.

1261
03:06:24.030 --> 03:06:31.920

Cooper City Hall: It really again depends on how many lanes of traffic, so how many cameras are going
to be required, so we don't have one on.

1262
03:06:34.740 --> 03:06:43.170

Cooper City Hall: hiatus and shared and going North Carolina we they're not um, | would like to make a
motion to approve the savings from the.

1263
03:06:45.000 --> 03:06:47.220

Cooper City Hall: Real time crime Center to add another location.



1264
03:06:48.450 --> 03:06:54.120

Cooper City Hall: Another camera so are you putting that on the agenda for the next no right now,
making the motion.

1265
03:06:57.060 --> 03:07:01.080

Cooper City Hall: there's emotion there a second by Commission is there a second by this Commission.

1266
03:07:03.330 --> 03:07:03.720

Cooper City Hall: what's more.

1267
03:07:04.920 --> 03:07:12.870

Cooper City Hall: We add Captain had $34,000 in savings from the build out of the real time crimson |
want to take the $34,000 and add an additional.

1268
03:07:13.950 --> 03:07:20.790

Cooper City Hall: location, we talked about, as we get more money, the camera and i'm like yeah that's a
that's a good way to spend the money.

1269
03:07:22.800 --> 03:07:23.940

Cooper City Hall: Can, what do you think.

1270

03:07:26.100 --> 03:07:40.380



Cooper City Hall: hold on there's a there there's a motion by Commissioners router to second by
Commission puccini Commissioners router is there anything further why Captain wouldn't benefit public
safety have an additional license plate returns a.

1271
03:07:43.470 --> 03:07:47.400

Cooper City Hall: license the more license plate readers that | mean the better, of course.

1272
03:07:49.980 --> 03:07:51.990

Cooper City Hall: No brainer mission or puccini yeah.

1273
03:07:58.500 --> 03:08:02.070

Cooper City Hall: I don't have anything for that | know that it's probably warranted.

1274
03:08:07.800 --> 03:08:08.160

Cooper City Hall: You know the.

1275
03:08:18.270 --> 03:08:20.100

Cooper City Hall: call the vote | have nothing further.

1276
03:08:22.470 --> 03:08:26.670

Cooper City Hall: Commissioner shatter yes commissionable TV yes Commission agree, no.

1277



03:08:28.680 --> 03:08:29.400

Cooper City Hall: Captain.

1278
03:08:30.720 --> 03:08:33.540

Cooper City Hall: Is there anything else that you guys need other tools, you need.

1279
03:08:35.010 --> 03:08:37.530

Cooper City Hall: Can as a point of clarification that last boat.

1280
03:08:38.580 --> 03:08:43.350

Cooper City Hall: What does it entail on the extra license plate your Internet shared in hyannis.

1281
03:08:44.400 --> 03:08:47.700

Cooper City Hall: To bring back a quote for that no, we should approved it.

1282
03:08:50.700 --> 03:08:56.970

Cooper City Hall: Okay, I just if | can publicly state | can't guarantee it's going to be done for that, let us
know you're always pretty good.

1283
03:08:58.230 --> 03:08:58.800

Cooper City Hall: you let us know.

1284



03:09:00.240 --> 03:09:02.100

Cooper City Hall: Is there anything else, that the police need.

1285
03:09:05.460 --> 03:09:07.290

Cooper City Hall: Can you guys use an extra traffic Anthony.

1286
03:09:09.510 --> 03:09:10.260

Cooper City Hall: | would.

1287
03:09:11.400 --> 03:09:17.970

Cooper City Hall: | would truly recommend that we wait till we get the current one started, so that | can
access the effectiveness.

1288
03:09:19.260 --> 03:09:24.240

Cooper City Hall: Of that position before | would feel comfortable making a recommendation like that.

1289
03:09:25.290 --> 03:09:33.300

Cooper City Hall: The only other thing that | mentioned that we have outstanding as the post for the bill
lips utility plant, it was a pretty significant.

1290
03:09:34.440 --> 03:09:43.350

Cooper City Hall: Project and with a lot of cameras because of the extent of their utilities plan so that's
the one item that | would have coming back to the city manager.



1291
03:09:45.180 --> 03:09:47.700

Cooper City Hall: um What about a natural detective.

1292
03:09:49.860 --> 03:09:51.750

Cooper City Hall: That benefit the residence which city.

1293
03:10:01.350 --> 03:10:02.700

Cooper City Hall: can strike when the iron is hot.

1294
03:10:04.860 --> 03:10:10.350

Cooper City Hall: Well, Commissioner, I, | always truly appreciate the support and public safety.

1295
03:10:11.730 --> 03:10:22.860

Cooper City Hall: I would like to put a plan together, you know, to see how those things would be used
that the easy answer is that more personnel always tend to.

1296
03:10:23.970 --> 03:10:31.890

Cooper City Hall: Help us accomplish more right, but sometimes there's other ways of accomplishing
more that don't necessitate more personnel.

1297
03:10:33.030 --> 03:10:38.970

Cooper City Hall: You know, so | would want to really assess what the need is and then present solutions
to meet that need.



1298
03:10:45.120 --> 03:10:45.510

Cooper City Hall: So.

1299
03:10:46.590 --> 03:10:50.610

Cooper City Hall: Do you believe in extra detective is needed or no.

1300
03:10:55.200 --> 03:11:02.730

Cooper City Hall: Currently, | do not think that | need an extra detective i'm | believe the detective that
was funded on November 30.

1301
03:11:03.990 --> 03:11:07.710

Cooper City Hall: was something that was truly needed answer ready yielding results.

1302
03:11:09.720 --> 03:11:15.210

Cooper City Hall: So i'm satisfied with that are they in so even with handling economic crimes will be
able to analyze.

1303
03:11:20.970 --> 03:11:29.850

Cooper City Hall: | would want to be able to assess the the case volume that we're inheriting the see the
amount of time that's going to be needed.

1304

03:11:31.320 --> 03:11:37.680



Cooper City Hall: To address those concerns for Cooper city, there are enough journey thing for your
building, you need.

1305
03:11:40.260 --> 03:11:53.100

Cooper City Hall: I | can put together a list of recommendations might not have the votes than
Commissioners router | think what you're | hear | see what | see what you're doing | think it's | think it's.

1306
03:11:54.060 --> 03:12:05.010

Cooper City Hall: In all honesty, less than prudent because we're not what you're doing is you're putting
this gentleman in a position where he you know your what you've just said is hey | may not be able to
get it funded.

1307
03:12:05.520 --> 03:12:16.770

Cooper City Hall: But it's putting him at a somewhat of a disadvantage because he's got what i've heard
him say is that he's got to come back and look at the recommendations and look at what's appropriate.

1308
03:12:17.430 --> 03:12:22.200

Cooper City Hall: we're not you're not allowing we're not allowing for the rest of the Commission to
weigh in on that.

1309
03:12:23.820 --> 03:12:26.010

Cooper City Hall: You know | hear | see what you're doing.

1310
03:12:28.140 --> 03:12:29.760

Cooper City Hall: I don't necessarily agree with it.



1311
03:12:32.760 --> 03:12:40.200

Cooper City Hall: These are things that we should be able to that you should put on on the eye on the
agenda for discussion in and or approval.

1312
03:12:41.370 --> 03:12:46.680

Cooper City Hall: At the next Commission meeting when we have a full Commission that's able to weigh
in on this.

1313
03:12:48.900 --> 03:12:52.650

Cooper City Hall: Commission and what | could recommend is that | could put together a list.

1314
03:12:53.940 --> 03:12:57.180

Cooper City Hall: Of suggested future projects for the city manager to look through.

1315
03:12:58.350 --> 03:13:17.490

Cooper City Hall: I understand that you know funding is always limited in a city budget and there's many
departments that you know have needs, but what | can do is | could put together a list of
recommendations for the city manager various consideration for future budget improvements or.

1316
03:13:18.720 --> 03:13:21.120

Cooper City Hall: Anything else or additional opportunity.

1317



03:13:23.700 --> 03:13:34.680

Cooper City Hall: For fell asleep or was it no no we're at Commissioners concerns Oh, it was police chiefs
thing, oh no he's finished you yeah we're at Commissioners concerns Commissioner puccini pounds well.

1318
03:13:36.270 --> 03:13:37.710

Cooper City Hall: Thank you for running a great evening.

1319
03:13:38.910 --> 03:13:41.160

Cooper City Hall: Thank you, is there anything else, Sir, yes okay.

1320
03:13:42.720 --> 03:13:44.100

Cooper City Hall: last meeting | had.

1321
03:13:45.450 --> 03:13:58.170

Cooper City Hall: After the meeting | had asked see manager, a question about our boards, if there were
listed on the website and, specifically, | was looking for the pension boards and.

1322
03:13:59.010 --> 03:14:13.920

Cooper City Hall: The moment he thought they weren't but | did find them no commercial | said that
they were | showed you where they were okay well okay sorry | misunderstood you | did find the
pension boards and.

1323
03:14:15.090 --> 03:14:21.960

Cooper City Hall: they're not updated information is updated and | was reading statutes that.



1324
03:14:23.340 --> 03:14:31.080

Cooper City Hall: city lists as a requirement for reporting, it says, we have to update it with a 60 days
after.

1325
03:14:33.690 --> 03:14:36.750

Cooper City Hall: I don't know, maybe reading this wrong is a Horowitz.

1326
03:14:37.980 --> 03:14:41.550

Cooper City Hall: If you can go to the information that we have on our website.

1327
03:14:42.570 --> 03:14:45.690

Cooper City Hall: On the pension plan no pension boys, | know they're wrong because.

1328
03:14:47.310 --> 03:14:50.280

Cooper City Hall: Center bridgeman hasn't been working for us for a while.

1329
03:14:51.390 --> 03:14:53.040

Cooper City Hall: So she's Probably not.

1330

03:14:54.090 --> 03:14:59.760



Cooper City Hall: On the board anymore, which board within that pension boards know which one this
one.

1331
03:15:01.350 --> 03:15:11.460

Cooper City Hall: You have to go on their departments and finance, no, no natural order under an
advisory boards and committees meeting, and then it listed the advisory boards.

1332
03:15:12.090 --> 03:15:21.600

Cooper City Hall: And, and then you can see each board so which one, are you talking about the sand
result was OK now i'm talking about the pension boards a pension, no, | understand that which pension
40 total of them.

1333
03:15:22.290 --> 03:15:33.090

Cooper City Hall: Are on the general already mentioned boards is less than which which are you talking
about i'm talking about the reports are under departments financial reporting.

1334
03:15:35.250 --> 03:15:50.340

Cooper City Hall: And if you go under, | guess i'm on the city website yeah are you looking at the Boards
under argue advisory boards and meeting agenda and it lists all the boards and the individuals who are
on the boards and then the minutes is that what you're looking at.

1335
03:15:52.050 --> 03:16:02.220

Cooper City Hall: Okay, where do you say they're at if you look under government advisory boards and
committees, and then it lists all of the advisory boards and committees.

1336

03:16:05.760 -->03:16:10.500



Cooper City Hall: Okay, that right and the pension boards are not there, they are there.

1337
03:16:11.730 --> 03:16:12.840

Cooper City Hall: Which ports are not there.

1338
03:16:16.710 --> 03:16:22.320

Cooper City Hall: And when you click on it doesn't show the the board members, yes, it does.

1339
03:16:23.460 --> 03:16:28.410

Cooper City Hall: If you look under firefighters and then it has the board of trustees and then, if you look
under.

1340
03:16:29.790 --> 03:16:35.430

Cooper City Hall: General employees pension board and list of board of trustees is an updated yes.

1341
03:16:36.510 --> 03:16:37.980

Cooper City Hall: Okay, and if you look under.

1342
03:16:41.460 --> 03:16:55.110

Cooper City Hall: Yes, | mean look at look at him oh you update it OK, one | want to management
pension board, where | see on there where has the Okay, then let me ask you what is the one, what are
the ones under financial reporting.

1343



03:16:56.370 --> 03:17:04.020

Cooper City Hall: I love to check | don't know if i'm my website is your website in number to under the
other way you just told us about.

1344
03:17:05.100 --> 03:17:14.550

Cooper City Hall: manager way management pension board and where do | go with their management
pension plan, where do | find that the trustees.

1345
03:17:17.250 --> 03:17:20.400

Cooper City Hall: con that when it appears that they're not listed oh what's that.

1346
03:17:23.070 --> 03:17:26.760

Cooper City Hall: No, but this is an improvement because this wasn't here last week, so this is this is
good.

1347
03:17:29.040 --> 03:17:31.920

Cooper City Hall: but can you can you find out what's this.

1348
03:17:34.350 --> 03:17:43.410

Cooper City Hall: What these reports are under financial planning, | will i'll follow, | guess, easy to be
removed, we had to put the members of the board, sir.

1349
03:17:44.490 --> 03:17:45.540

Cooper City Hall: yeah before that you.



1350
03:17:47.520 --> 03:17:47.760

Cooper City Hall: know.

1351
03:17:51.810 --> 03:17:54.990

Cooper City Hall: be kind of Nice, you can eat the last thing on there for the manage management.

1352
03:17:56.160 --> 03:17:58.290

Cooper City Hall: The management pension plan was minutes from.

1353
03:17:59.730 --> 03:18:02.130

Cooper City Hall: Have we're updating those we have within newer minutes.

1354
03:18:03.300 --> 03:18:10.620

Cooper City Hall: So it's not updated, yet the management of the management pension board it's not
the others were all update Okay, they were all on.

1355
03:18:12.330 --> 03:18:14.250

Cooper City Hall: Okay well it's getting better.

1356
03:18:15.630 --> 03:18:16.980

Cooper City Hall: Anything else Commission between.



1357
03:18:22.620 --> 03:18:31.110

Cooper City Hall: Okay, waiting for Mr Horowitz to give me a opinion on Section 553 17.

1358
03:18:32.970 --> 03:18:34.530

Cooper City Hall: what's that the.

1359
03:18:37.980 --> 03:18:39.600

Cooper City Hall: The building department.

1360
03:18:42.630 --> 03:18:46.530

Cooper City Hall: off sorry to get the wrong section and | apologize, but.

1361
03:18:49.260 --> 03:18:54.870

Cooper City Hall: Sorry, Mr we're still working with the finance Department on that issue we we know
you are waiting any answer what's the one, do you think.

1362
03:18:55.980 --> 03:19:00.210

Cooper City Hall: That statue about five five by five 380 relates to the.

1363
03:19:01.560 --> 03:19:08.190

Cooper City Hall: seas obligation in the context of the building department fund and the receipt of.



1364
03:19:08.970 --> 03:19:17.250

Cooper City Hall: revenue by the Fund and the limitations under State law as to what the city can collect
and an event the city collects in excess of the prior years.

1365
03:19:17.610 --> 03:19:25.590

Cooper City Hall: Fiscal operating budget what you can do with those funds Oh, we were certainly aware
of the issue and work with the finance department and the building Department on that issue.

1366
03:19:25.950 --> 03:19:30.060

Cooper City Hall: and other Commission, the Commission is waiting for a response and | don't have an
update to give them this evening.

1367
03:19:30.480 --> 03:19:44.700

Cooper City Hall: But we will continue to work with finance department to get that answer you have to
post it somewhere that utilization report that what's it called unification utilization report those he is
currently posted online, it is yes, | find it under the building department.

1368
03:19:46.260 --> 03:20:00.660

Cooper City Hall: Commissioner puccini is there any additional that you need to discuss, yes, can we also
get the report online for what the utilization yeah | think it's on there it's part of that that showed the
past it's on there yeah but show the past four years.

1369
03:20:01.680 --> 03:20:10.380

Cooper City Hall: Like like the new vision and Mr Hall, which, when that when can | have an answer, |
want to the finance director as soon as we have an answer, | will get it to you this.



1370
03:20:11.490 --> 03:20:14.130

Cooper City Hall: Anything else, thank you, everybody like meeting.

1371
03:20:17.100 --> 03:20:32.580

Cooper City Hall: alrighty Thank you so now we're at the additional public comments do we have
anybody online that you've already gone Commissioner routine, yes, you did, yes, you did oh | didn't
know | got actually did not know that there was a we're talking about the agenda.

1372
03:20:34.290 --> 03:20:36.300

Cooper City Hall: When it was your time after.

1373
03:20:38.700 --> 03:20:44.520

Cooper City Hall: You correct you didn't you were weighing in on top of these names yeah at least to
support my apologies, Commissioner.

1374
03:20:45.690 --> 03:20:56.070

Cooper City Hall: shouter Okay, no not a problem um you know | think we need to give a call to the to
the staff and like to motion approval 3% cola to the staff.

1375
03:20:57.840 --> 03:21:06.450

Cooper City Hall: right if | make sure that it needs to be on the agenda appreciate your opinion but i'm
going to make it for the next meeting so john i'm doing it now i'm gonna I.



1376
03:21:07.500 --> 03:21:08.760

Cooper City Hall: said yes okay.

1377
03:21:11.310 --> 03:21:13.500

Cooper City Hall: So there's a motion by Commissioners router.

1378
03:21:15.360 --> 03:21:17.160

Cooper City Hall: For three 3%.

1379
03:21:18.450 --> 03:21:18.930

Cooper City Hall: What was it.

1380
03:21:20.550 --> 03:21:21.030

Cooper City Hall: Cola.

1381
03:21:22.140 --> 03:21:23.910

Cooper City Hall: Second, about Commissioner puccini.

1382
03:21:26.040 --> 03:21:35.490

Cooper City Hall: And it's a horse, can we do it i've provided my best legal advice Commissioner right and
what can we go to jail | provide you with my best legal advice, | do not believe, to go to Jeff.



1383
03:21:37.350 --> 03:21:49.560

Cooper City Hall: Like fishing from the bridge, you know Commission Commission, or are there is there
anything additional that you like to weigh in on the 3% call i'm just you know, | think that uh you know
the inflation and everything we.

1384
03:21:51.780 --> 03:22:02.220

Cooper City Hall: we've got to stop the bleeding and then the employees deserve it, | think 3% low, but |
like to do 3% colon start next pinkerton.

1385
03:22:03.720 --> 03:22:07.590

Cooper City Hall: | agree with 3% as low, especially with inflation, the way it is.

1386
03:22:08.790 --> 03:22:13.980

Cooper City Hall: But it's a start, | think they will at least getting a message that we do care about them.

1387
03:22:16.020 --> 03:22:28.110

Cooper City Hall: Anything else Commissioner pertaining to pay and i'm going away on weigh in on this,
while | do, while | do believe that they they weren't a cola increase | am | did not support.

1388
03:22:29.430 --> 03:22:32.160

Cooper City Hall: The other item that you placed on the the other item.

1389

03:22:33.630 --> 03:22:42.330



Cooper City Hall: to purchase an additional Ipr | believe that that should have these items should be
placed on the next agenda for discussion.

1390
03:22:42.630 --> 03:22:56.670

Cooper City Hall: But you know, this Commission can do what they want, | am not while | am in favor of
the employees receiving a 3% | am not supporting it this way i'm not supporting it tonight this way but
now's the.

1391
03:22:57.180 --> 03:23:04.980

Cooper City Hall: Time to show them that support Commissioner green, we have to we got to do this
we've been talking about this it actually wasn't item on the agenda, if you want to look up there.

1392
03:23:05.340 --> 03:23:12.570

Cooper City Hall: Under the Opera thing and also talked about employee compensation so it's not like
there wasn't anything noticed, thank you, Commission.

1393
03:23:14.250 --> 03:23:17.280

Cooper City Hall: agree, | understand, thank you, Commissioners router.

1394
03:23:17.610 --> 03:23:30.030

Cooper City Hall: Madam clerk called the vote now's the time to actually put your money where your
mouth is, you know, and | said to everybody, metaphorically Madam clerk please call the vote
Commissioners router Yes, Commissioner puccini yes Commission agree, no.

1395

03:23:31.650 --> 03:23:33.270



Cooper City Hall: Anything else Commissioners router yeah.

1396
03:23:35.070 --> 03:23:36.840

Cooper City Hall: Like | said | had a.

1397
03:23:38.100 --> 03:23:40.800

Cooper City Hall: We talked about last meeting about having a PR.

1398
03:23:41.850 --> 03:23:46.440

Cooper City Hall: public relations consultant and and i'll just tell you why we need this.

1399
03:23:47.130 --> 03:23:54.600

Cooper City Hall: Somebody sent me a picture says tonight Commission per city Commission meeting
they voted to eliminate districts and double their chances for reelection.

1400
03:23:55.350 --> 03:24:02.370

Cooper City Hall: truth is it will affect all Commissioners and mayor, this is again, not an accurate
statement there's no doubling your chance.

1401
03:24:03.300 --> 03:24:20.520

Cooper City Hall: You can you know doubling your chance for election, so this is another example of us
being unprepared to respond in the route is the vast majority of residents are not tuned into the
meaning they're tuning into social media, so | would like to make a motion to approve the hiring a PR.



1402
03:24:21.840 --> 03:24:32.640

Cooper City Hall: consultant, or whatever you want to call them that can address in help communicate
with the resonance these these concerns so there's a.

1403
03:24:33.630 --> 03:24:41.640

Cooper City Hall: there's a motion to hire a PR consultant, is there a submission isn't isn't the hiring
jumping the gun junk, we have to find one first.

1404
03:24:42.270 --> 03:24:54.360

Cooper City Hall: Go to find one point of order there's emotion, is there a second to that motion and |
would offer my same comment | would say motion to look for one and bring back you know direction
okay that's harmless.

1405
03:24:55.890 --> 03:25:02.490

Cooper City Hall: You yeah you bring up the mountain well that's hard, so the motion is to look into it, I.

1406
03:25:03.630 --> 03:25:09.690

Cooper City Hall: want to hear what the motion is lotion to direct staff to go out and and get you know.

1407
03:25:10.830 --> 03:25:20.250

Cooper City Hall: contracts or prices on a PR consultant that can help us communicate with the
residents, so they don't say that we're building a convention Center whether we're bulldozing.

1408



03:25:21.360 --> 03:25:26.070

Cooper City Hall: You know parks and all these other things that we've we've been told that we're doing.

1409
03:25:27.000 --> 03:25:42.150

Cooper City Hall: Or you know Okay, so | get | get the gist of a you want a motion to direct staff to put
out a proposal to hire a public consult a PR consultant firm, yes, is there a second to that motion second
all right, is there any additional discussion on that.

1410
03:25:44.880 --> 03:25:45.960

Cooper City Hall: call the vote Madam clerk.

1411
03:25:47.610 --> 03:25:56.520

Cooper City Hall: Can this new router yes Commission and puccini yes Commission agree know anything
else Commissioners router should | get one or two other ones in here.

1412
03:25:58.590 --> 03:26:01.200

Cooper City Hall: i'd like to make a motion to add a.

1413
03:26:02.490 --> 03:26:03.750

Cooper City Hall: nother traffic deputy.

1414
03:26:07.230 --> 03:26:11.130

Cooper City Hall: So there's emotion, to add another trap traffic deputy is their second.



1415
03:26:12.540 --> 03:26:21.390

Cooper City Hall: and offer my same comment well it's not a finalized things have to come back with
Amendment prices, but this is the ball that there's a motion to add a traffic deputy, is there a second.

1416
03:26:24.330 --> 03:26:26.070

Cooper City Hall: There is no second, so the motion dies.

1417
03:26:28.050 --> 03:26:35.700

Cooper City Hall: there's there's no set finalized right, but then there's Commissioners draw that there's
no second the motion dies well you can't rush it he still.

1418
03:26:35.940 --> 03:26:51.030

Cooper City Hall: went to go call the guy, no, no, no question, it was this gentleman here that's what he
just said, he said where's the captain said, there was no second to the most in Commission or router
nagar motion and a second had already died of water, we get the vote come on one of our point of
order.

1419
03:26:52.920 --> 03:26:59.610

Cooper City Hall: Mr Horowitz there was a motion made by Commissioner shroud of motion to add a
traffic deputy.

1420
03:27:00.120 --> 03:27:10.590

Cooper City Hall: at which time enough time was given for a second there was no second the motion
therefore dies Is that correct no he second it just now what's the amount of time you guys want to go
down that route.



1421
03:27:11.370 --> 03:27:25.560

Cooper City Hall: what's the amount of time a reasonable amount of time, and he didn't want them off
Come on, so Mr Horowitz was was not a reasonable amount of time provide it to Commissioner puccini
to second that motion that's the determination for the Chair of the meeting.

1422
03:27:26.940 --> 03:27:27.630

Cooper City Hall: Right, Commissioner.

1423
03:27:28.920 --> 03:27:30.810

Cooper City Hall: So, to determine it to buy the Chair.

1424
03:27:32.760 --> 03:27:40.050

Cooper City Hall: i'll make another emotion you can't make that you emotion mission, a shower go
ahead what's the next emotion emotion.

1425
03:27:41.250 --> 03:27:47.580

Cooper City Hall: emotion for this guy and he would like to discuss any other traffic definitely point of
order point of order.

1426
03:27:48.330 --> 03:27:59.400

Cooper City Hall: Mr Horowitz after emotion Commissioners router made an emotion, to add a traffic
that deputy, at which time there was not a second on that motion.

1427



03:27:59.820 --> 03:28:09.930

Cooper City Hall: Therefore, the motion dies you're right you're right can the can | would like
Commissioners router bring back the same motion you're right, | will do it, we want to make him waste
of time motion to hire.

1428
03:28:10.950 --> 03:28:19.500

Cooper City Hall: An additional deputy sheriff that isn't a traffic devaney but isn't a vehicle and is
dedicated to running traffic tickets.

1429
03:28:20.610 --> 03:28:21.720

Cooper City Hall: per second for discussion.

1430
03:28:22.770 --> 03:28:23.460

Cooper City Hall: Point of order.

1431
03:28:27.090 --> 03:28:28.710

Cooper City Hall: Mr Mr Horowitz.

1432
03:28:30.090 --> 03:28:42.780

Cooper City Hall: In essence, Commissioners router is trying to add a deputy sheriff it riding around in a
car, whose function, it is it's going to be traffic traffic compliance.

1433
03:28:44.160 --> 03:28:47.730

Cooper City Hall: Is is that an appropriate motion.



1434
03:28:49.980 --> 03:29:00.180

Cooper City Hall: that's a deputy who's not specifically assigned to traffic, we may perform traffic
functions that would be distinct from his promotion to be a separate motion Okay, is there a second to
that motion.

1435
03:29:01.650 --> 03:29:08.010

Cooper City Hall: or second discussion second for discussing Commissioner strout or do you want to
have any further on this particular.

1436
03:29:09.330 --> 03:29:23.400

Cooper City Hall: We could we could get the prices this let the public know, but let me tell you what why
| have not going to do it, why because, once we do it we can't undo it, because otherwise you're going
to sue us know, because this isn't the budget.

1437
03:29:25.980 --> 03:29:36.390

Cooper City Hall: Once we fund it can't unfunded you every once in a while, you have to compromise,
and if the compromises in favor additional devaney and work still how are we going to pay for the
additional definitely.

1438
03:29:36.840 --> 03:29:42.810

Cooper City Hall: we're not experts such for Joe to figure out we can't try to micromanage when he does
he'll, let us know you're competent.

1439

03:29:45.150 --> 03:29:49.950



Cooper City Hall: I think if you're going to say that, then you need to give us time to analyze them how
we're going to fund.

1440
03:29:51.090 --> 03:30:01.800

Cooper City Hall: | think we need time to analyze any significant decision like this it's going to cost Oh
well over $180,000 that we ought to be able to have the opportunity to analyze them assess like the.

1441
03:30:02.760 --> 03:30:10.230

Cooper City Hall: Like the captain said you kind of bring an amendment forward we just we just got a 3%
cola which we're going to have to fund and now we're adding on.

1442
03:30:10.590 --> 03:30:20.700

Cooper City Hall: More stuff that we have to fund | need time to analyze our budget and how we're
going to fund all of these additional requirements that we didn't know up in advance, so | would
appreciate.

1443
03:30:21.600 --> 03:30:27.720

Cooper City Hall: The courtesy if we're going to be adding significant items to the budget to at least,
allow me to analyze | don't think.

1444
03:30:28.530 --> 03:30:37.200

Cooper City Hall: i'm just saying | don't think this is a good way to make significant budget decisions
without the opportunity.

1445

03:30:37.620 --> 03:30:45.360



Cooper City Hall: To be able to determine where the money's going to come from how we're going to
fund it | think that's that's how we should operate on, of course.

1446
03:30:45.780 --> 03:30:54.540

Cooper City Hall: policy decision if you don't want on the survey on the on the thing you put out this was
the number one | would | would prefer not to talk about a survey that we haven't had a chance to
analyze.

1447
03:30:55.260 --> 03:31:01.350

Cooper City Hall: And when you put out and talking about the public, you can analyze what the
Commission shot, | wonder, oh so.

1448
03:31:02.550 --> 03:31:11.130

Cooper City Hall: So there's one item omission Charlotte so your your your point is well taken is there a
Commissioner puccini is there any additional.

1449
03:31:12.330 --> 03:31:16.020

Cooper City Hall: Comments these decisions, | have to be made there, with a little bit more.

1450
03:31:16.410 --> 03:31:23.040

Cooper City Hall: But what happens is this allows them to make it for the next budgets and the thing that
the captain total so you could mention conditioner should.

1451

03:31:23.370 --> 03:31:34.500



Cooper City Hall: have asked for Commissioner for cine to weigh in yes it's a second we have back and
forth we go now, | understand that, but you're cutting him off and you're cutting me off, and | want to
hear his thoughts.

1452
03:31:35.040 --> 03:31:41.580

Cooper City Hall: So, Commissioner, puccini | want to hear what you have to obviously for public safety
and if.

1453
03:31:43.110 --> 03:31:48.990

Cooper City Hall: Captain Germany comes and asks for extra manpower |I.

1454
03:31:50.190 --> 03:31:51.510

Cooper City Hall: Obviously we're not saying no.

1455
03:31:53.400 --> 03:31:54.420

Cooper City Hall: | don't think.

1456
03:31:56.130 --> 03:32:04.080

Cooper City Hall: Asking for it well, | think the captain's Giovanni smart enough to know that he doesn't
report to us so he doesn't want to put himself in a bad position.

1457
03:32:04.530 --> 03:32:17.880

Cooper City Hall: But at the end of the day, we're not even back to the levels of where we were before
with the front of the police we've had track ecommerce sites in this city we've had since we just had a
shooting and every day we're getting alerts over traffic.



1458
03:32:18.900 --> 03:32:26.400

Cooper City Hall: And we have to address this Commission shorter your points are well taken i'm having
dialogue with it and understand that, but we hold on.

1459
03:32:26.970 --> 03:32:37.800

Cooper City Hall: i'm running the meeting Commissioners router, with all due respect to vote to remove
that So be careful Okay, and you are, you certainly will within your rights to do that Sir, but until that
time i'm still running the meetings.

1460
03:32:38.430 --> 03:32:45.750

Cooper City Hall: you've already played in with regards to emotion, to add the traffic deputy
Commissioner porcine has provided.

1461
03:32:46.380 --> 03:32:55.350

Cooper City Hall: Provided input we're having dialogue you're having dialogue, but | don't believe that
the conversation if it gets up and leaves the meeting is over, | don't believe that the conversation.

1462
03:32:55.800 --> 03:33:14.460

Cooper City Hall: I don't believe that the conversation is going to change so as the Chair i'm going to call
for the city clerk to call a boat no Mr hormones, a lie, no in am | in a position after tearing why the
public, you know | don't mind about the ability, no, no, but we're not we're not.

1463
03:33:16.140 --> 03:33:23.340

Cooper City Hall: we're not going to be here all night to happen we've had more than two minutes and
dialogue in terms of public in public in public safety.



1464
03:33:23.940 --> 03:33:30.420

Cooper City Hall: Right, | will start because i'm the i'm the Chair i'm chairing the event that i'm trying
eating things don't know i'm trying to the police, and | appreciate.

1465
03:33:30.750 --> 03:33:39.870

Cooper City Hall: And | appreciate your compensation i'm going to call for the city clerk to call for the
vote on the motion that you made to add traffic deputy, we want to continue to be.

1466
03:33:40.710 --> 03:33:56.340

Cooper City Hall: Please call the boat Commissioners router know what emotion to overrule the Chair
motion of the Chair and continue to bake for an extra two seconds or two minutes one minute motion
to there's there's a there's a motion to there's a motion to obey.

1467
03:33:57.360 --> 03:34:08.550

Cooper City Hall: The law requires just a vicious router that's put on a mission to shatter until such time
that i'm overruled you placed a motion to overrule the Chair is there a second to that motion.

1468
03:34:11.250 --> 03:34:22.110

Cooper City Hall: Reasonable Tom has been given the motion fails Madam clerk please call the vote on
the on the item motion to add a traffic death, but he.

1469
03:34:22.620 --> 03:34:31.770

Cooper City Hall: was brought forth by Commissioners router and second about Commission
opportunity, all the boat Commissioner shouter yes commissioning puccini Commissioner green know.



1470
03:34:35.310 --> 03:34:39.180

Cooper City Hall: The only thing | had on here is the rat hotline whatever happened with that that was
abortion.

1471
03:34:40.830 --> 03:34:42.060

Cooper City Hall: is one of those status on that.

1472
03:34:43.980 --> 03:34:45.150

Cooper City Hall: supposed to be working now.

1473
03:34:47.970 --> 03:34:50.850

Cooper City Hall: She would know that would that be your mismanagement.

1474
03:34:51.960 --> 03:35:00.600

Cooper City Hall: I don't know what what what are you referring to it well, | think it was a the mayor call
it a rat hotline that thing we approved it was a.

1475
03:35:02.100 --> 03:35:05.160

Cooper City Hall: Member we're not going to have a rat on you guys remember that.

1476

03:35:06.180 --> 03:35:12.030



Cooper City Hall: The ethics, the thing we can you're talking about confidentiality and then not that's
that's one of the items with the.

1477
03:35:13.320 --> 03:35:25.290

Cooper City Hall: auditor sandwich What was it called again what happened, they create the rat hotline
what's the Spanish | don't have a latest status on on it i'll i'll find out with a greeting and we agreed it
now, they were creating it.

1478
03:35:26.340 --> 03:35:26.970

Cooper City Hall: There were creating.

1479
03:35:28.980 --> 03:35:42.720

Cooper City Hall: Right and then | guess my my the last things or anything anything either one of you
guys gotta get done, | know you remember one last thing | wanted to emotion to to.

1480
03:35:44.070 --> 03:35:49.290

Cooper City Hall: Ask the Attorney to bring forth an ordinance on.

1481
03:35:50.400 --> 03:36:02.700

Cooper City Hall: Reserves if that's the right word or whatever, and like to have right now, it says, all we
have to, we have a cash balance one right what is their current one say just discuss how much cash we
have seven three months.

1482

03:36:03.960 --> 03:36:12.000



Cooper City Hall: OK OK OK now i'm talking about yeah yeah yeah fine balance balance balance will find
that balance parts, we have two months of operation.

1483
03:36:12.360 --> 03:36:24.930

Cooper City Hall: yeah operations of the general budget, and now it's three months the commission's
between let me Commission show what's your motion Sir okay so i'd like to make a motion to amend
the ordinance or add an ordinance that says, we have to have.

1484
03:36:26.730 --> 03:36:29.100

Cooper City Hall: With the commit three months of reserves.

1485
03:36:30.840 --> 03:36:33.030

Cooper City Hall: Free months of operating amount to reserve.

1486
03:36:34.260 --> 03:36:40.080

Cooper City Hall: Well that's what the current now is that committed to reserve, we have to have in
reserve, all of us have the actual.

1487
03:36:40.500 --> 03:36:49.380

Cooper City Hall: Cash at any given time Okay, so the motion to take whatever three months of it and
put one up with three months of operating into reserve so the motion is Commissioners router.

1488
03:36:50.010 --> 03:36:58.590

Cooper City Hall: To add an ordinance that provides for up for that provides three months of reserves
reserves of operating funds.



1489
03:37:00.030 --> 03:37:14.280

Cooper City Hall: That is there a second to the motion well let's get a point of clarification he's saying is
that when we have the policy currently says two months too much, it says two months and not that we
keep that in reserves, we just having fun balance.

1490
03:37:15.420 --> 03:37:24.960

Cooper City Hall: We have to have it available to find balance and if we don't, then we have to take
corrective action to do that, but we do have it, it isn't what does that amount come out to.

1491
03:37:26.460 --> 03:37:26.760

Cooper City Hall: So.

1492
03:37:28.920 --> 03:37:29.640

Cooper City Hall: it's like six.

1493
03:37:30.870 --> 03:37:40.560

Cooper City Hall: $6 million | believe that's 6 million, the reason why probably why six months is may
sorry three months is better is because a fiscal year ends.

1494
03:37:41.520 --> 03:37:52.380

Cooper City Hall: September 30 and we don't start receiving so gentlemen from taxes, gentlemen, the
motion, where the emotion is to add this to have three months of.



1495
03:37:53.040 --> 03:38:06.510

Cooper City Hall: Reserves okay so know if there's clarify that's probably not a bad idea, the minimum
fund balance, in addition, the minimum amount i'd like to have three months equivalent or we can call it
S6 million in reserve okay that's the motion is there a second.

1496
03:38:07.680 --> 03:38:11.880

Cooper City Hall: For discussion or for approval, | mean, is there a second line will.

1497
03:38:13.860 --> 03:38:27.690

Cooper City Hall: Sign don't don't to Ken rushes things | never heard of it we're wrestling are you kidding
me commissioned rush and everything and | talked to me about we can't rush it doesn't brand new |
never, never heard of this | don't know what he's talking about.

1498
03:38:30.060 --> 03:38:38.880

Cooper City Hall: Which means proposing something well take it seriously yeah in addition to the fund
balance pulse, you have like 10 $6 million.

1499
03:38:39.690 --> 03:38:48.480

Cooper City Hall: committed to reserves that we call committed in addition to the yeah he's other thing
that doesn't have to be it can be committed, they just have to have minimal fun bounce just a cash
thing.

1500
03:38:50.400 --> 03:38:53.130

Cooper City Hall: There is a motion is there a second.



1501
03:38:56.040 --> 03:39:08.160

Cooper City Hall: For a lack of are you are you what your motion is to do it or to bring forth as to be an
ordinance yeah so you gotta bring bring forth in order to assist will provide the highest Commission
batch of us.

1502
03:39:09.150 --> 03:39:14.610

Cooper City Hall: Is there a second to the motion let's bring one forward, and is there a second to the
most effective okay.

1503
03:39:15.900 --> 03:39:26.610

Cooper City Hall: All the vote Madam clerk i'm sorry we need to understand, | understand it, so hey
that's fine call the boat guys can shatter yes commissionable training yes me commissioning green
know.

1504
03:39:28.260 --> 03:39:29.610

Cooper City Hall: Anything else Commissioners router.

1505
03:39:31.440 --> 03:39:37.170

Cooper City Hall: Just that's it for tonight well, thank you guys, so we certainly do appreciate that | don't
have any.

1506
03:39:38.040 --> 03:39:55.080

Cooper City Hall: Concerns or other than to say for all of those folks and we have to oh i'm sorry, my
apologies, we you're absolutely right additional public comments do we have anyone on the on the on
the virtual on the call Madam clerk yes, | have David no.



1507
03:39:57.180 --> 03:39:57.570

Cooper City Hall: No.

1508
03:39:58.740 --> 03:40:00.600

David Nall: Commissioner shroud or can you hear me.

1509
03:40:01.590 --> 03:40:04.290

David Nall: Yes, are you dropped.

1510
03:40:06.120 --> 03:40:06.840

Cooper City Hall: Which item.

1511
03:40:07.680 --> 03:40:08.490

All.

1512
03:40:10.800 --> 03:40:11.070

David Nall: Right.

1513

03:40:12.660 --> 03:40:14.460

David Nall: that's i'm being sarcastic.

1514



03:40:14.910 --> 03:40:15.420

Okay.

1515
03:40:16.470 --> 03:40:28.770

David Nall: | supported your campaign, you and | discussed that thousand issues, why would you do such
a thing during Commissioner comments when there's a lack of a full permission.

1516
03:40:29.940 --> 03:40:54.150

David Nall: I can I I, but the let me speak on this, | cannot believe what | just watched you are proposing
an increase of 100,000 for another deputy another 70 something thousand | believe the the captain said
for cameras, then you want to do another fund balance to six months or so or.

1517
03:40:55.770 --> 03:41:14.640

David Nall: Are you kidding me, you know where that comes from right that comes out of my pocket and
the pocket of the 30,000 residents of Cooper city | get it, | understand it, | want to fund the police to,
then you know | am more pro police than anybody else in this city.

1518
03:41:15.720 --> 03:41:29.550

David Nall: But to do it with the lack of a full Commission and try to ram wrote it like you did tonight, like
you just told Commission or Captain D to Giovanni, you may not have the votes that's bullshit.

1519
03:41:30.420 -->03:41:38.430

David Nall: i'm sorry for my language, but that is that's unconscionable to me, Commissioner shredder
you gotta be smarter than that.

1520



03:41:40.320 --> 03:41:50.970

David Nall: Please this assignment assign myself or what | just heard the last 10 or 12 minutes during
Commissioner concerns.

1521
03:41:53.400 --> 03:41:58.860

David Nall: | had a lot more to say, but this just | was thrown for a loop what | just watched.

1522
03:42:00.210 --> 03:42:06.840

David Nall: anytime you want to spend that kind of money, please do so in the full support of the
Commission, not a two to.

1523
03:42:07.980 --> 03:42:09.660

David Nall: two out of three boots Thank you.

1524
03:42:10.560 --> 03:42:12.930

Cooper City Hall: Thank you, is there anything Is there anyone else on the.

1525
03:42:14.520 --> 03:42:14.790

Cooper City Hall: On the.

1526
03:42:16.110 --> 03:42:17.400

Cooper City Hall: Yes, Lord green.



1527
03:42:18.090 --> 03:42:18.810

Cooper City Hall: glory going.

1528
03:42:19.680 --> 03:42:37.110

Lori Green: hi good evening everyone on boy i'm so glad that went ahead of me, because you certainly
set everything that | was thinking, and you know i'm going to add one thing to please leave it to the
experts to our city manager to at least be.

1529
03:42:38.370 --> 03:42:43.710

Lori Green: informed so that we can all be educated, that was not what | was hoping to speak about.

1530
03:42:45.150 --> 03:43:00.600

Lori Green: on behalf of the force leg dog park group, and one thing that we did not get clear and we
very much appreciate the reassessment and taking the time to determine.

1531
03:43:01.140 --> 03:43:20.940

Lori Green: The future of the park, but the question is to return to we understood the hours to go back
to what they were is when is that did we understand that correct and is that, in effect immediately, you
know when when does that take effect if we understand it correctly, thank you.

1532
03:43:23.370 --> 03:43:31.920

Cooper City Hall: Thank you Is there anyone else on Mr Napoli did you want to answer that call think of
it that was just determine this evening we're going to need some time because the, we have to.

1533



03:43:32.520 --> 03:43:45.600

Cooper City Hall: adjust the science and also adjust the schedule, so | would ask for a little time to
number one determine exactly | initially said that we need hard hours don does probably eight eight, we
need to check that out, and then we need to.

1534
03:43:47.580 --> 03:43:54.540

Cooper City Hall: Change the science and make sure that our personnel are so | would, | would ask for a
little time to implement that okay.

1535
03:43:54.570 --> 03:43:56.430

Lori Green: very much appreciated, thank you.

1536
03:43:57.120 --> 03:44:01.560

Cooper City Hall: And i'd like to respond to them this Green are you is there anything further.

1537
03:44:02.250 --> 03:44:03.120

Lori Green: No, thank you.

1538
03:44:03.810 --> 03:44:12.090

Cooper City Hall: Okay, thank you i'd like to respond back to my screen, Mr know arm, we have the
lowest level of sworn deputies.

1539

03:44:13.440 --> 03:44:27.180



Cooper City Hall: Since 2004 we is this city, when | say we | wasn't a part of the the Commission have
voted to defund over foresworn positions we've only added to back so.

1540
03:44:27.780 --> 03:44:45.990

Cooper City Hall: I don't think it's reckless to try to get back to levels that are 20 years ago | think it's
important to understand a couple things when we surveyed our residents the number one concern was
public safety, every day we're having accidents.

1541
03:44:47.580 --> 03:44:50.160

Cooper City Hall: People are getting hurt injured and killed.

1542
03:44:51.420 --> 03:44:59.550

Cooper City Hall: Our crime is through is off the charts nationally, let alone here within the last six
months we've caught to murder.

1543
03:44:59.880 --> 03:45:08.370

Cooper City Hall: suspects in Cooper city at night, while you guys are sleeping while we're all sleeping so
| don't think that this is just throwing money back out | think it's putting.

1544
03:45:08.940 > 03:45:17.820

Cooper City Hall: Police back where they should have been they never should have been cut when when
| push to have the normal one i'm sorry our dispatch open 24 seven.

1545

03:45:18.360 --> 03:45:26.910



Cooper City Hall: Certain people said that's a waste of money well guess what 911 doesn't work in
broward county anymore, so if you live in Cooper city, you can call the city police department.

1546
03:45:27.180 --> 03:45:32.640

Cooper City Hall: If you can't get through the 911911 does not work in broward county the Sheriff is on
the news today.

1547
03:45:33.240 --> 03:45:40.530

Cooper City Hall: And at the county Commission telling them that they can't handle the calls because
they don't have the correct funding the sun Sentinel just did a report this weekend.

1548
03:45:40.920 --> 03:45:50.460

Cooper City Hall: About a baby that died because number one a house fire in Hollywood because now
what is an answer, so | know you guys think it's reckless but it's not reckless, this is far safe.

1549
03:45:52.470 --> 03:46:00.180

Cooper City Hall: So | don't think adding deputy shares back and getting us back to levels from 20 years
ago is dangerous and obviously.

1550
03:46:00.900 --> 03:46:14.280

Cooper City Hall: There will be appropriations that have to be made, but in a budget that S60 million, we
can find money in there to replace the deputies that were taken off the streets actually arpa gave us
funding to do that.

1551

03:46:15.090 --> 03:46:26.490



Cooper City Hall: So you guys could say it's reckless or you want Mr noise as to the thing about the the
the lpr we voted to spend the savings on an LP or.

1552
03:46:27.330 --> 03:46:42.300

Cooper City Hall: The savings on an npr and then we'll come forward if it turns out it's going to be more
than that, then we'll have to address that but i'm just surprised, you know, Mr dolls always been very
pro police that he would be opposed to me voting to restore the deputies that were were cut.

1553
03:46:45.210 --> 03:46:49.980

Cooper City Hall: All right, thank you, Commissioners router Madam clerk is there anybody else on the.

1554
03:46:51.690 --> 03:46:58.710

Cooper City Hall: NASA missions, or you have to read into the record, yes, Sir, if you'd like me to read it,
yes, Sir, thank you, sir.

1555
03:47:00.480 --> 03:47:13.290

Cooper City Hall: Again, this was received by the mayor of the Commission, the Clerk the city manager
just prior to tonight's Commission meetings stated April 6 2022 references, the Charter review
Commission ordinance 22 dash eight address to mayor Ross and city Commissioners.

1556
03:47:13.830 --> 03:47:19.890

Cooper City Hall: First, let me thank you for your service, | really do appreciate and understand the
challenges that arise from your jobs elected officials in our city.

1557

03:47:20.250 --> 03:47:28.380



Cooper City Hall: Their service and dedication to our Community is commendable my correspondence to
today's in regards to proposed ordinance 22 dash eight on tonight's city Commission agenda.

1558
03:47:28.770 --> 03:47:35.970

Cooper City Hall: | have concerns with eliminating single member voting districts that were just
approved by an overwhelming majority, the voters of Cooper city in November of 2020.

1559
03:47:36.840 --> 03:47:49.470

Cooper City Hall: According to results from 2020 election down on the supervisor of elections website
14,141 voters supported single member voting districts within the city well 303,550 voted against.

1560
03:47:50.220 --> 03:47:53.190

Cooper City Hall: 80% of the ballots were placed in support of this endeavor.

1561
03:47:54.000 --> 03:48:07.920

Cooper City Hall: respectfully this valid question received more support than the mayor 11,922 votes
and Commissioners router with 5656 votes in their city wide campaigns, although Commissioners
shatter had for other opponents.

1562
03:48:08.640 --> 03:48:16.500

Cooper City Hall: Should the submitted be supported by the Commission, and eventually eventually by
the voters, we could have a scenario where a majority of the city Commission comes from one
neighborhood.

1563

03:48:17.130 --> 03:48:27.300



Cooper City Hall: hypothetically one Homeowners association could support, both financially and via
voter turnout, a group of candidates to control the majority days and prioritize projects and only benefit
one area.

1564
03:48:28.380 --> 03:48:37.080

Cooper City Hall: In races, but traditionally low turnout, this is a real scenario this scenario is
exacerbated when you look at the difference in the age and economic makeup of many of our
neighborhoods.

1565
03:48:37.530 --> 03:48:43.170

Cooper City Hall: Even geographic district representation on advisory boards could be impacted should
be going on at large system.

1566
03:48:44.190 --> 03:48:56.790

Cooper City Hall: During earlier discussions on this item It was mentioned that eliminating eliminating
districts would garner more candidates and provide more choice | would counter by suggesting that
running a citywide campaign is more challenging from a cost and time perspective.

1567
03:48:58.440 --> 03:49:02.460

Cooper City Hall: These two thoughts alone may discourage a candidate from seeking office in our
Community.

1568
03:49:03.840 --> 03:49:10.530

Cooper City Hall: In our current district scenario, a Commission candidate may need to knock on
approximately 3000 doors to introduce themselves to the Community.

1569



03:49:10.860 -->03:49:18.510

Cooper City Hall: Whereas in a citywide scenario this increased over 11,500 doors we should be finding
ways to make it easier to run for office.

1570
03:49:19.170 --> 03:49:26.820

Cooper City Hall: | believe the proposed amendment could hurt representation in our Community our
current system, a single Member voting districts has many benefits, including the following.

1571
03:49:27.210 --> 03:49:33.810

Cooper City Hall: One they provide voters with strong constituency representation, because each
resident has a single easily identifiable district representative.

1572
03:49:34.380 --> 03:49:43.320

Cooper City Hall: To they provide better direct accountability and availability and three they ensure
geographic representation that supports communities of interest, such as neighborhoods and a choice.

1573
03:49:43.920 --> 03:49:53.760

Cooper City Hall: Despite the small size of our Community, there are many distinct communities
throughout Cooper city and each of these areas has their own interests and challenges the deserving
more identifiable voice in City Hall.

1574
03:49:54.390 --> 03:50:00.390

Cooper City Hall: In 2020 you gave your voter, to give you gave the voters and choice that the
overwhelmingly supported single member voting districts.

1575



03:50:00.810 --> 03:50:05.580

Cooper City Hall: The upcoming 2022 election will be the first time single member districts will be
implemented in our city.

1576
03:50:05.970 --> 03:50:11.160

Cooper City Hall: While elected officials have the ability to place this question on the ballot for 2022 and
it's not the right time.

1577
03:50:11.520 --> 03:50:24.630

Cooper City Hall: The voters of Cooper city have stated they want single member districts, we should
provide more than one election cycle, as the election cycle to see the impacts of the residents vote,
thank you for your consideration Michael stam jr Thank you Mr green.

1578
03:50:25.620 --> 03:50:33.240

Cooper City Hall: Thank you, Mr Horwitz are they anybody in the in the audience that wish to make any
additional public comments.

1579
03:50:35.100 --> 03:50:38.700

Cooper City Hall: At this time, may | entertain a motion to adjourn.

1580
03:50:39.960 --> 03:50:42.660

Cooper City Hall: motion | can make you all.



