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CITY OF COOPER CITY 

CITY MANAGER ANNUAL PERFORMANCE EVALUATION 

This form should be completed by each member of the governing body to evaluate 
the manager/administrator's performance in each of the areas noted below. 
Performance levels should be noted, based on the following sc11le: 

1 = Poor (rarely meets expectations) 
2 = Below average (usually does not meet expectations)
3 = Satisfactory (meets performance expectations) 
4 = Above average (generally exceeds performance expectations) 
5 = Excellent ( almost always exceeds expectations & performs at a high 
standard) 

Each member of the governing body should sign the form and forward completed 
evaluations to: 

Evaluation Period: 

1. PERSONAL

5

4

5 

5 

5 

to ---

1. Invests sufficient effort toward being diligent and thorough in the
discharge of duties

2. Exercises good judgment

3. Manager/administrator is enthusiastic, cooperative and willing to
adapt

4. Manager/administrator is a "self-starter," and possesses the
necessary mental and physical stamina

5. Composure, appearance and attitude are fitting for an individual in
this executive position. This person is able to separate personal
feelings from the advancement of the organization's interests

2. PROFESSIONAL SKILLS AND STATUS

4 1. Knowledgeable of current developments affecting the local
government management field 

5 2. Respected in the management profession

4 3. Demonstrates a capacity for innovation and creativity

5 4. Anticipates problems and develops effective approaches for
solving them

5. Willing to try new ideas proposed by governing body members
and/or staff
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12. What performance areas would you identify as needing improvement? Why? 
What constructive, positive suggestions can you offer the manager/administrator
to enhance performance?

The areas needing improvement fall into a few categories. 

We need brand awareness with focus on media relations, departmental efficiencies to include working 

along side of other divisions within the city for the best outcome. Employee 

retention and internal promotions. See below for suggestions: 

13. Other Comments?
Suggestions to enhance performance can be from various ways, one suggestion is offsite retreats. 

Second suggestion would be to provide yearly raises to meet CPI and/or to find 

what additional monetary value you could provide the employee with. Some 

employees are responsive from positive recognition. I would like to see what the manager comes up with. 

SCORING 

Total score from the values assigned to statements in categories 1 - 10:

Total# =239 divided by 54 (or the actual# of questions used)= 4.42

Agreed-upon goals and objectives for new evaluation period:
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