








12. What performance areas would you identify as needing improvement? Why?
What constructive, positive suggestions can you offer the manager/administrator

to enhance performance?

In his short time, Mr. Rey has improved areas like 

HR and Utilities. We still have deficiencies in other 

departments that he is working to address. I have 

confidence these issues will be resolved. 

13. Other Comments?

In his first year, Mr. Rey has accomplished many 

goals, including securing a grants administrator, 

reorganizing departments, and implementing more 

accountability among senior staff. 

SCORING 

Total score from the values assigned to statements in categories I - I 0: 

Total#= 233 divided by 54 (or the actual# of questions used)= 
4 · 3

Agreed-upon goals and objectives for new evaluation period: 

avg. 

Implement Parks & Rec Master Plan and Beautification Plan, Improve Communications, 

Properly evaluate senior staff, Focus on improved services to residents 
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