CITY OF COOPER CITY

CITY COMMISSION REGULAR MEETING

CITY OF . Tuesday, September 28, 2021 at 6:30 PM
Cooper City iy Hall Auditorium | 9090 SW 50th Place

MINUTES

PLEDGE OF ALLEGIANCE

Mayor Ross opened the meeting at 6:30 PM and led the assembly in the Pledge of Allegiance
ROLL CALL

Present were Commissioners Shrouder, Meltzer, Pulcini, and Mayor Ross. Commissioner Green was
absent.

EMERGENCY MATTER

City Manager Napoli advised Yard of the Month will be deferred. Mayor Ross also moved Item 11 to the
top of the agenda.

PROCLAMATIONS/PRESENTATIONS

Yard of the Month was deferred to the next meeting.

PUBLIC SPEAKING

Open Public Meeting —
Fernando Nunez spoke on his accomplishments in swimming.

Sam Horowitz, 2625 Bass Way spoke on his concerns with the two fulltime facility maintenance positions
being converted to part time.

Mayor Ross spoke on reorganization for budget purposes.

Commissioner Shrouder spoke on changes for flexibility and 45% more hours with four part time
positions.

Commissioner Meltzer spoke on looking at every option.

Susan Stewart, 12389 SW 52" Place, Way spoke on concerns with the two full-time facility maintenance
positions being converted to part time.

Marvin Stewart, 12389 SW 52" Place, spoke on concerns with the two full-time facility maintenance
positions being converted to part time.

Richard Power, 3705 Beach Way, on concerns with the two full-time facility maintenance positions being
converted to part time.

Paul Higdon, 11310 Lake Shore Drive, on concerns with the two full-time facility maintenance positions
being converted to part time.

Clifford Nelson, 11702 S Island Road, on concerns with the two full-time facility maintenance positions
being converted to part time.
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Cheryl Ellet, 4903 SW 90t Avenue, on concerns with the two full-time facility maintenance positions
being converted to part time.

Sam Saad, 5140 SW 89 Terrace, spoke on his support of Resolution 21-43.
David Nall, spoke on Resolution 21-43.
Agenda Concerns — none.

BOARD/ADMINISTRATIVE REPORTS

Encumbrances Rollover Report — Finance
CFO Bridgeman spoke on the roll overs.

CONSENT AGENDA

Minutes
Regular Commission meeting minutes of August 10, 2021

MOTION: Commissioner Meltzer moved to approve the consent agenda. Commissioner Pulcini seconded
the motion which prevailed by a unanimous roll call vote (4-0).

REGULAR AGENDA

Motion to approve Engineering Task Order for replacement of Water Treatment Plant Membranes
— Utilities

Utilities Director Mike Bailey spoke on the item.

MOTION: Commissioner Meltzer moved to approve Engineering Task Order for replacement of Water
Treatment Plant Membranes. Commissioner Pulcini seconded the motion which prevailed by a
unanimous roll call vote (4-0).

Motion to approve revisions to the City’s pay plan - Administrative Services
Commissioner Pulcini advised this is a needed change.
Commissioner Meltzer advised this is a house keeping item that needed to be addressed.

MOTION: Commissioner Pulcini moved to approve revisions to the City’s pay plan. Commissioner
Meltzer seconded the motion which prevailed by a unanimous roll call vote (4-0).

Discussion on an Elected Officials and City Manager’s retreat— Commissioner Shrouder

Commissioner Shrouder advised Commissioner Green had previously mentioned a goal-setting meeting
and wanted to hear the specifics.

Mayor Ross advised previously they had a facilitator come in and discuss goals.
Commissioner Meltzer how this is handled.

City Attorney Horowitz advised a visioning session is a public meeting and substance is within the
purview of the Commission and City Manager.

Commissioner Shrouder would like to defer the item to when Commissioner Green is on the dais.
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Motion to approve Human Resources/Risk Management position and pay scale — Commissioner
Shrouder

Commissioner Shrouder advised the HR department was budgeted and now wants to continue the
process.

City Manager Napoli advised he believes the job description is acceptable. He also advised the pay scale
is consistent with a director.

City Attorney Horowitz confirmed into the record the job description is included in the motion.

MOTION: Commissioner Shrouder moved to approve Human Resources/Risk Management position and
pay scale and description. Commissioner Meltzer seconded the motion which prevailed by a unanimous
roll call vote (4-0).

Motion to approve City Clerk position and pay scale — Commissioner Shrouder

Commissioner Shrouder advised the separation of the HR department requires a change to this position.
Commissioner Shrouder asked about department numbers and backup on Clerk salaries from other cities
in Broward County.

City Manager Napoli advised his recommendation is for a Director position.

Commissioner Shrouder had concerns with the position in the same pay scale as other Directors who
supervise many employees compared to the Clerk position who supervises 3.5.

Discussion ensued on pay plan ranges.
Commissioner Shrouder asked about the title of administrative services.
City Manager Napoli advised administrative services addresses Passports and Special Magistrate.

Commissioner Shrouder believes the department should be title the City Clerk’s Office with the removal
of the Administrative Services title.

MOTION: Commissioner Shrouder moved to approve the City Clerk position in the 23 range of the pay
scale. Commissioner Pulcini seconded the motion which prevailed by a unanimous roll call vote (4-0).

Discussion on legacy pensions — Commissioner Shrouder

Commissioner Shrouder would like to know who serves on plans, terms and contribution rates. He also
spoke on pension details that need to be looked into. He would like to have an actuary look at the legacy
pensions.

Commissioner Meltzer asked how much longer is GEPP will be around.

Commissioner Shrouder would like to look at changing the multiplier to match FRS, what is the result of
increasing the employer contribution rate and develop regulations about entering drop.

Mayor Ross asked for agenda and minutes for the plans.

Commissioner Shrouder would like to know who the appointees to the boards are.
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Consensus was reached to look at changing the multiplier to match FRS, what is the result of increasing
the employer contribution rate and develop regulations about entering drop.

City Attorney Horowitz advised an actuary would need to look into the Commissions questions.

REGULAR RESOLUTIONS

Resolution 21-43 (Recreation)

City Attorney Horowitz read “A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF COOPER CITY,
FLORIDA, AMENDING RESOLUTION NO. 12-7-5, ADOPTED ON JULY 30, 2012; ELIMINATING THE $36,000
CAP ON NON-RESIDENT FEES PAID TO THE CITY BY THE COOPER CITY OPTIMIST CLUB TO BE USED FOR
THE MAINTENANCE OF THE CITY’S SPORTS FACILITIES; ESTABLISHING A $50.00 PER PARTICIPANT PER
SPORT REGISTRATION FEE AND A $15.00 FIELD USAGE FEE PER PARTICIPANT PER SPORT FOR NON-CITY
RESIDENTS; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE” by title.

Commissioner Shrouder advised a waiver of covenant be available to the Optimist.
Commissioner Pulcini would like to add a phased approach to non-resident fees.
Commissioner spoke on the Optimist outreach campaign for Cooper City children.
Sam Saad suggested a phased approach.

Commissioner Meltzer spoke on replacing the artificial turf and saving money now.
Commissioner Pulcini spoke on needing the funds to maintain the parks.
Commissioner Shrouder spoke on the 70% being by sport.

Commissioner Meltzer stated there are more non-residents participating.

Mayor Ross spoke on a $50 per participants per sport registration and a $15 field usage. Mayor Ross
asked what numbers will be phased.

City Manager Napoli spoke on a 3 year at $40, $50 and $65 phase approached.

Mayor Ross spoke on his concern with the language with “may” and “shall”, “goal” and “minimum”.
Recreation Director Weiss spoke on resident vs. non-resident numbers per sport.

Mayor Ross spoke on non-enforcement of the 70/30 rule.

City Manager Napoli spoke on possibly workshopping the item.

Commissioner Shrouder asked Ms. Weiss’s recommendation.

Ms. Weiss advised she understands COVID is still relevant and understands the City’s responsibility with
the fields.

City Manager Napoli spoke on a phased approach starting with $40 in total.
Mayor Ross asked who determined the $65 initially.
City Manager Napoli advised that was in the contract not brought forward.

Ms. Weiss advised that currently the City receives $15 from non-residents.
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Commissioner Meltzer advised this change is needed as it has not been addressed in years. He supports
starting with a S50 fee and raising to $65 eventually.

MOTION: Commissioner Pulcini moved to approve Resolution 21-43 starting January 1, 2022
implementing a $50 non- resident fee and starting January 1, 2023 a $65 non-resident fee. Commissioner
Shrouder seconded the motion which prevailed by a unanimous roll call vote (4-0).

Resolution 21-46 (Administration)

City Attorney Horowitz read “A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF COOPER CITY,
FLORIDA, APPROVING AND AUTHORIZING THE EXECUTION OF THE AGREEMENT BETWEEN THE CITY OF
COOPER CITY, THE BROWARD SHERIFF’'S OFFICE, AND RENAISSANCE CHARTER SCHOOL, INC., FOR
SCHOOL RESOURCE OFFICER SERVICES, ATTACHED HERETO AS EXHIBIT “A” AND INCORPORATED HEREIN;
AUTHORIZING AND DIRECTING THE APPROPRIATE CITY OFFICIALS TO TAKE ANY AND ALL ACTION
NECESSARY TO EFFECTUATE THE INTENT OF THIS RESOLUTION; PROVIDING FOR CONFLICTS; PROVIDING
FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE” by title. (Administration)

Mayor Ross does not believe the City should be involved in the agreement.

MOTION: Commissioner Pulcini moved to approve Resolution 21-46. Commissioner Shrouder seconded
the motion which prevailed by the following roll call vote.

YES: Commissioners Shrouder, Meltzer and Pulcini
NO: Mayor Ross

ORDINANCES ON SECOND READING (Public Hearing)
Ordinance 21-22 (Utilities)

City Attorney Horowitz read “AN ORDINANCE OF CITY OF COOPER CITY, FLORIDA; PROVIDING FOR LOCAL
IMPLEMENTATION OF THE MANDATORY YEAR-ROUND LANDSCAPE IRRIGATION CONSERVATION
MEASURES RULE OF THE SOUTH FLORIDA WATER MANAGEMENT DISTRICT (40E-24, F.A.C.); AMENDING
CHAPTER 25 OF THE CITY’S CODE OF ORDINANCES, ENTITLED “DEVELOPMENT STANDARDS” BY
SPECIFICALLY AMENDING ARTICLE IIl, ENTITLED “LANDSCAPING”; CREATING SECTION 25-52, TO BE
ENTITLED “YEAR-ROUND LANDSCAPE IRRIGATION CONSERVATION MEASURES;” PROVIDING
DEFINITIONS; PROVIDING FOR THE APPLICABILITY OF THE ORDINANCE; PROVIDING THE LANDSCAPE
IRRIGATION SCHEDULE; PROVIDING EXCEPTIONS TO THE LANDSCAPE IRRIGATION SCHEDULE;
PROVIDING FOR A REQUIREMENT TO OPERATE TECHNOLOGY THAT INHIBITS OR INTERRUPTS AN
IRRIGATION SYSTEM DURING PERIODS OF SUFFICIENT MOISTURE; PROVIDING FOR VARIANCES FROM
THE SPECIFIC DAY OF THE WEEK LIMITATIONS; PROVIDING FOR ENFORCEMENT OF THE ORDINANCE;
PROVIDING FOR PENALTIES FOR VIOLATION OF THE ORDINANCE; PROVIDING FOR CODIFICATION OF THE
ORDINANCE; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE” by title.

Mayor Ross opened the public hearing with no one wishing to speak. Mayor Ross closed the public
hearing.

MOTION: Commissioner Meltzer moved to approve Ordinance 21-22. Commissioner Pulcini seconded
the motion which prevailed by the following roll call vote (4-0).

CITY MANAGER REPORT
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Fire Truck Leasing Options

City Manager Napoli advised we received our first batch of ARPA funds. He also advised we have a quote
for a fire apparatus that expire in October. He is looking for direction from the Commission.

Mayor Ross spoke on used vehicles as BSO as shown its acceptance of using older equipment. Mayor
Ross would like to look into alternatives to buying and leasing.

Commissioner Meltzer advised it may be premature as we may receive vehicles back.
Commissioner Pulcini would like to look into purchasing vehicles in the future.
Commissioner Shrouder advised we need to look into the type of equipment we need.

CITY ATTORNEY REPORT

No City Attorneys report.
POLICE CHIEF'S REPORT

Mayor Ross read a letter that was sent to Colonel Holmes of the Broward Sheriff’s Office commending
Captain De Giovanni for his professionalism.

Captain De Giovanni advised school traffic congestion is a concern and his staff is working diligently to
enforce traffic laws and concerns with 192 citations issued. He also spoke on the beautification initiative
and the goal of compliance. The Commercial Plaza initiative is ongoing with the Timberlake Plaza being
placed on the November 2, 2021 Special Magistrate Hearing. He advised his team will we present at the
Pentecostals of Cooper City Church for Heroes Day. The Explorer Program and the COP program is open
and looking for recruits. He also advised a code enforcement officer vacancy will be forthcoming as an
officer will be retiring.

Commissioner Pulcini thanked Captain De Giovanni for all his work.
Commissioner Meltzer thanked Captain De Giovanni and his staff for all his work with the residents.

Commissioner Shrouder thanked Captain De Giovanni and spoke on Rock Creek concerns regarding
traffic from Franklin. Captain De Giovanni advised he spoke with Rock Creek regarding his concerns.

Mayor Ross spoke on the beautification initiative and thanked Captain and his staff.

FIRE CHIEF’S REPORT

Chief Bishop advised Lieutenant John Monty retired. The hydrant maintenance program is ongoing as
well as fire inspections with 100% compliance by years’ end. October is Fire Prevention Month and life
safety educators are at the schools educating on fire prevention. Call volume is up 8.5% from the same
time frame last year. The platform is currently out of service due to mechanical issues. He also advised
we have to start looking at replacing fire apparatuses. He spoke on types of apparatuses and needs.
Mayor Ross asked about the apparatuses and replacements we have currently. Chief Bishop spoke on
apparatuses the City had.

Commissioner Shrouder asked if the repair lines will decrease if we buy new equipment. He also spoke
on having one Quint vehicle for backup for numerous cities.

Commissioner Pulcini asked Chief Bishop to thank his staff.

Commissioner Meltzer thanked Chief Bishop and his staff.
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COMMISSIONERS’ CONCERNS/REPORTS/ITEMS TO BE PLACED ON NEXT AGENDA

Commissioner Pulcini thanked the residents.

Commissioner Meltzer thanked the City Manager, Jeanette Wolford and staff for the Tree and Plant Care
Workshop. He also spoke on an article in DRW Magazine highlighting two Cooper City residents and
encouraged any residents interested in volunteering for the City to contact Marcia Morin at 954-434-
4300 Ext 260.

Mayor Ross advised any resident looking to serve on an advisory board can fill out a citizen’s resource
sheet and also advised residents can serve on the City’s CERT team.

ADDITIONAL PUBLIC COMMENTS (2 MINUTES)

No public comments were made.

ADJOURNMENT
The meeting was adjourned at 9:50 p.m.




WEBVTT

1
00:00:03.480 --> 00:00:16.020

Cooper City Hall: Good afternoon, ladies and gentlemen, welcome to the Cooper city city Commission
regular meeting today's 28th of September, it is now 630 So if you please join me in the pledge of
allegiance.

2
00:00:18.600 --> 00:00:29.790

Cooper City Hall: | pledge allegiance to the flag of the United States of America and to the Republic for
which it stands one nation under God indivisible with liberty and justice for all thank you.

3
00:00:31.230 --> 00:00:32.100

Cooper City Hall: I have a real call.

4
00:00:34.650 --> 00:00:39.420

Cooper City Hall: push router here, Michelle Meltzer here Krishna puccini their mission or green.

5
00:00:40.950 --> 00:00:42.720

Cooper City Hall: arrows and | am here.

6
00:00:43.950 --> 00:00:49.620

Cooper City Hall: Are there any changes to the emergency or any emergency matters, but to the agenda.



00:00:51.030 --> 00:01:02.460

Cooper City Hall: we're not going to do the yard at the month we're going to push that to the next
meeting, Mr fair enough, and then i'll ask if there's any vehement objection to me moving item 11 up to
the front of the agenda.

8
00:01:06.300 --> 00:01:15.930

Cooper City Hall: During none, thank you first, we will have the public speaking, and we have seven
people signed up Fernando nunez is the first one.

9
00:01:38.460 --> 00:01:44.550

Cooper City Hall: Now it's working | got first place for swimming for me.

10
00:01:46.440 --> 00:01:54.630

Cooper City Hall: | got third for see me purify for swimming competition Sebastian Florida you guys
Thank you so much you guys raise some money for us.

11
00:01:55.650 --> 00:02:07.650

Cooper City Hall: Think i'm sorry didn't pick me go to stay game, | say home myself my mind, is going to
the game depict my mom my dad to coaches, the coaching Thank you so much, thank you for.

12
00:02:14.910 --> 00:02:16.230

Cooper City Hall: No relation to take apart.

13

00:02:17.340 --> 00:02:18.060



Cooper City Hall: | think he's playing.

14
00:02:19.770 --> 00:02:31.230

Cooper City Hall: So, can you speak into the MIC Thank you very much, you have made a big advantage
i'm here because | went into the gym the other day, and as you guys know from having been here a few
years ago.

15
00:02:32.070 --> 00:02:39.240

Cooper City Hall: Thank you, by the way the gym is a different place if you haven't seen it for those of us
that work out it's a much better facility.

16
00:02:39.990 --> 00:02:54.900

Cooper City Hall: But | was told when | went in that you had made some changes, and | have no idea
why, but | was told that some people were going to be relieved of their duties here after having worked
here for a very long time, one in particular i'm not sure | guess to.

17
00:02:56.400 --> 00:03:06.030

Cooper City Hall: And | was confused by it, but i'm not privy to the information that you have, | just have
to assume having run a fairly large business myself over time, it was about money.

18
00:03:07.080 --> 00:03:16.110

Cooper City Hall: And it didn't seem to make very much sense to me, so | query bill today, | see him walk
around the gym but | don't know exactly what he does.

19

00:03:16.470 --> 00:03:22.800



Cooper City Hall: I don't know if you know exactly what he does the the title of what he does is
maintenance to maintain the facility.

20
00:03:23.460 --> 00:03:33.840

Cooper City Hall: The facility i've been going there over 20 years and it's clean all the time, but | didn't
know what his other duties were and | learned a couple of things that | don't know if you know which.

21
00:03:34.260 --> 00:03:44.250

Cooper City Hall: could make a difference to you he's licensed to drive a commercial vehicle so on
occasion when it's necessary he can go and take the bus and pick up.

22
00:03:45.450 --> 00:03:53.520

Cooper City Hall: All that are a little more evil and not able to walk to the gym or get to the gym
otherwise, or what other other chores he has to do and.

23
00:03:54.420 --> 00:04:03.780

Cooper City Hall: That is a skill he comes to with that if you replace him you're going to have to now
have somebody else that can drive these people around town when necessary.

24
00:04:04.740 --> 00:04:14.850

Cooper City Hall: I also found out talking to the people involved with the pool that until | don't know
how many years ago, he was licensed to be a.

25
00:04:15.570 --> 00:04:18.480

Cooper City Hall: pool service manager | don't know the exact title.



26
00:04:18.960 --> 00:04:27.000

Cooper City Hall: Which means that when Jill who is in charge of the pool and the swim team is out of
town or unable to take care of things.

27
00:04:27.240 --> 00:04:35.880

Cooper City Hall: there's somebody else to back her up to make sure that people don't get burned when
they go into pool with too much chlorine, to make sure that the filters are appropriately changed.

28
00:04:36.450 --> 00:04:45.300

Cooper City Hall: And | know, over time, he has done so many other things in this covert environment
we're in where he has actually gone hog house to house.

29
00:04:45.990 --> 00:04:56.670

Cooper City Hall: To bring food to people that were in danger of not having enough food he's done all
kinds of things like that, over the years that it just doesn't seem to make sense to me.

30
00:04:58.350 --> 00:05:03.240

Cooper City Hall: I don't know if the numbers, | was given was right, so | won't talk the numbers, but
obviously you're doing this, to save money.

31
00:05:03.660 --> 00:05:11.670

Cooper City Hall: And sometimes you know dad always said penny wise dollar foolish and like | don't
understand why you would let him go, he is.



32
00:05:12.600 --> 00:05:22.230

Cooper City Hall: You know he is there for all of us all the time when the AC breaks he's the first one to
know it, the floor, they just lay down and, as you probably are aware, and one of the rooms started a
pop up.

33
00:05:22.890 --> 00:05:34.080

Cooper City Hall: He was one of the people that figured out what it was it wasn't what people thought it
was it was a pipe leaking from the outside of PVC pipe so that now that has to be all be pulled up, but he
knows the facility.

34
00:05:35.190 --> 00:05:43.710

Cooper City Hall: my grandchildren three of them were raised in rock creek they went to all of the
classes that were given preschool in rock creek.

35
00:05:44.580 --> 00:05:53.850

Cooper City Hall: Where they leave a mess behind them till this day to clean up that mess when he went
in that room to take a class, it was.

36
00:05:54.330 --> 00:06:09.330

Cooper City Hall: bill that did it and cleaned it up after so the next class could come in, | just so what |
was told again if you have me an advantage, | was told what you're going to take two full time people,
one of whom is sick now and not working so somebody named bill is taking care of that.

37
00:06:10.620 --> 00:06:21.030

Cooper City Hall: you're going to replace each of those with two part time people so you're going to in
this day and age, and the environment that we're living in right now find two part time people.



38
00:06:21.390 --> 00:06:29.940

Cooper City Hall: That also have a commercial license to drive a bus that also are licensed to take care of
a resident of a commercial pool.

39
00:06:30.510 --> 00:06:43.590

Cooper City Hall: it's not going to happen i'm sure you know that time, so | don't know why he's leaving |
| protested against it, like everybody else here, | thank you for your comments, any response.

40
00:06:45.150 --> 00:06:46.170

Cooper City Hall: i'll just indicate.

41
00:06:47.910 --> 00:06:53.910

Cooper City Hall: To my knowledge, we missed the city manager we fired bill.

42
00:06:57.450 --> 00:07:06.270

Cooper City Hall: No matter where that it's in it's in the budget, and that would be effective January 1
that okay mark no specific you say it's in the budget, you mean it's in the budget determinate him.

43
00:07:07.020 --> 00:07:16.770

Cooper City Hall: it's in the budget to convert those two positions to the part time position, since you
were mentioning that's on January it's effective.

44



00:07:17.310 --> 00:07:25.920

Cooper City Hall: January 1 that's when we budget it to be effective and Mr Horowitz it's not converting
to full time to part time for time for.

45
00:07:26.340 --> 00:07:36.540

Cooper City Hall: Great for part time to for me, and it was done essentially two reasons that | saw and it
wasn't done to the individuals, it was done in the budget.

46
00:07:36.930 --> 00:07:44.790

Cooper City Hall: And we're looking at the budget for the concerns of the residents to keep it as low as
we can into reduce a millage as we did.

47
00:07:45.210 --> 00:07:54.600

Cooper City Hall: And that was not only to reduce the amount of money paid and we're getting much
more productivity, | don't know if you know the hours yeah it's.

48
00:07:55.200 --> 00:08:06.300

Cooper City Hall: If you could what what really the idea wasn't on any specific release my standpoint any
specific employee, it was converting re converting those positions because.

49
00:08:07.410 --> 00:08:15.270

Cooper City Hall: In years past they they deposition did the maintenance on the pool and the chemicals
and all and the cleaning and the driving in the bus.

50

00:08:15.720 --> 00:08:24.810



Cooper City Hall: And over time, those different duties have been contracted out, so now we have some
we have a contractor for the pool chemicals we have.

51
00:08:25.560 --> 00:08:36.690

Cooper City Hall: In this budget bus drivers contracted out the REC department is contracting out for the
bus driving some different things, so what the idea was can we.

52
00:08:36.990 --> 00:08:44.610

Cooper City Hall: take these positions that were legacy positions and change them to be more flexible
and use them in different different realms.

53
00:08:45.120 --> 00:09:01.350

Cooper City Hall: And we would be able to get 45% more hours out of that by turning into for full four
part time positions so basically be instead of two people that 40 hours you're going to have for 29 hours
and, as far as|.

54
00:09:02.100 --> 00:09:07.740

Cooper City Hall: know that doesn't prevent the two employees that are in there from changing and
taking a different position in the city.

55
00:09:08.850 --> 00:09:16.260

Cooper City Hall: You know, they can, | think that, so | don't think that they're forced out | believe they if
there's another position open that they could apply for.

56

00:09:16.770 --> 00:09:26.220



Cooper City Hall: They can, or they can transfer to, with all due respect you're sterilizing it a man's gonna
lose his job and man that's worked there for 17 to 20 years that's 58 years old yeah.

57
00:09:26.520 --> 00:09:31.410

Cooper City Hall: I mean, | understand what you're saying you're you're actually saying what | thought
you're looking at the numbers.

58
00:09:31.920 --> 00:09:43.080

Cooper City Hall: So if if you're going to do what you're doing, why not do it, you mainly go to the man
that is going to be affected and his family that's going to be affected and say Look, we got a problem
you've been here for 18 years.

59
00:09:43.470 --> 00:09:49.110

Cooper City Hall: And we have a better way of doing it financially, can we rework our arrangement with
you.

60
00:09:49.830 --> 00:09:55.320

Cooper City Hall: Because i'm sure that he'd be willing to | mean | haven't talked to him about this don't
get me wrong we're not personal friends, | know i'm in the gym.

61
00:09:55.860 --> 00:10:09.360

Cooper City Hall: But you're sterilizing what's going to happen what's going to happen is a 58 year old
man is going to lose a job he's had for 20 years isn't there another way of doing it under either way of
approaching him because he can take care of the poor, he can take care of the bus.

62

00:10:10.620 --> 00:10:16.200



Cooper City Hall: What he does when he does it and then you don't have to hire those other people, if |
might we.

63
00:10:16.950 --> 00:10:28.170

Cooper City Hall: According to our Charter are prevented if you will, from speaking to the employees
speaking to the, this is why we have a city manager.

64
00:10:28.440 --> 00:10:40.800

Cooper City Hall: So we have faith in the process in the city manager and | can appreciate what you're
saying and i'm going to move on, because we have limited time but | thank you for your comments and
they are, they are well taken.

65
00:10:41.340 --> 00:10:47.850

Cooper City Hall: The city manager, then, is the gentlemen, that can talk to him and make other
arrangements which would be willing to consider that.

66
00:10:50.910 --> 00:11:00.570

Cooper City Hall: I at this time | can't commit to other arrangements that | say, would you be willing to
consider, of course, | would of course | would | value our employees, just as much as anybody else in.

67
00:11:01.410 --> 00:11:16.050

Cooper City Hall: This is difficult for a lot of people, but of course | will, and we have comment by
Commissioner melt and Mr Horowitz thanks for your words, they didn't fall on deaf ears, with any of us
up here, and you know we just got through the budget process and it was a very, very.

68

00:11:17.130 --> 00:11:17.940



Cooper City Hall: tedious.

69
00:11:19.740 --> 00:11:31.890

Cooper City Hall: contentious process and sometimes when you're sitting up here and you're looking at
dollars and cents like you said i'm not trying to sterilize anything but sometimes the trickle down to the
human element gets lost in the translation and this.

70
00:11:32.970 --> 00:11:41.190

Cooper City Hall: But, like the mayor said you can't you know can't promise anything but you have
perhaps there are other there's another way to skin the cat.

71
00:11:41.490 --> 00:11:52.170

Cooper City Hall: I just don't | don't know and that's what this meeting is about right finding another way
of doing it, if possible yeah but anyway, | appreciate your words and | just wanted to check in Thank you
Thank you Susan Stewart.

72
00:11:57.210 --> 00:12:02.040

Cooper City Hall: Good evening everybody, and thank you for your services and i'm here.

73
00:12:03.870 --> 00:12:05.250

Cooper City Hall: As Mr Har with.

74
00:12:06.330 --> 00:12:22.170

Cooper City Hall: His arm | just heard about this situation and i'm very sad about it and i'm could there
be an alternative it's like now we're in a crisis.



75
00:12:23.520 --> 00:12:26.340

Cooper City Hall: With the cove it with finding good help.

76
00:12:27.480 --> 00:12:32.880

Cooper City Hall: My neighbors are getting new roofs and there's different things that are going on.

77
00:12:33.840 --> 00:12:49.950

Cooper City Hall: They cannot get permits there's not enough people working there, it takes like three
weeks or they can't get this they can't get that it's not enough people okay pipes are breaking we can't
get anyone here on the weekend every.

78
00:12:51.090 --> 00:13:11.760

Cooper City Hall: weekend this one two pipes to the breaking a flamingo noma could come we don't
have enough staff so when | heard about these two gentlemen | don't know if anyone else is losing their
job I hope not it's like you have eight plus people.

79
00:13:12.870 --> 00:13:16.680

Cooper City Hall: | mean you work all together item, you know know.

80
00:13:18.330 --> 00:13:21.000

Cooper City Hall: Like why you get rid of them.

81



00:13:22.350 --> 00:13:29.400

Cooper City Hall: And budget budget budget okay understand they probably get health insurance and all
that.

82
00:13:30.420 --> 00:13:31.440

Cooper City Hall: But then good.

83
00:13:32.610 --> 00:13:39.480

Cooper City Hall: And who are you going to get, | can assure you, if you get younger people they're going
to be on the phone texting all day.

84
00:13:41.040 --> 00:13:44.700

Cooper City Hall: And no one's going to get nothing done but you know.

85
00:13:45.870 --> 00:13:54.900

Cooper City Hall: That your business that | really feel bad | always love living here, but now you know
with the changes that i'm seeing and.

86
00:13:57.630 --> 00:13:59.280

Cooper City Hall: Not enough help.

87
00:14:00.420 --> 00:14:15.630

Cooper City Hall: To go around it's like why you know budget budget, | understand that, but | don't think
you're going to get just by seeing being out in the world and going into stores, are going to businesses.



88
00:14:16.380 --> 00:14:26.970

Cooper City Hall: That they're getting rid of people, people aren't coming back because of it, and what
are they hiring these kids or whoever they're hiring whether they do it on the phone all day.

89
00:14:28.140 --> 00:14:42.690

Cooper City Hall: And so i'm on the behalf, | wish you would reconsider just say someone here that lives
here and always loved living here in cities, a nice place to live it's very discouraging.

90
00:14:43.860 --> 00:14:44.610

Cooper City Hall: So to me.

91
00:14:45.900 --> 00:14:46.380

Cooper City Hall: Just.

92
00:14:47.610 --> 00:14:58.380

Cooper City Hall: To see what's going on now and then boom, you know they're going to lose their jobs,
what what are you going to get that's all i'm saying | wish would reconsider.

93
00:14:59.640 --> 00:15:01.050

Cooper City Hall: Your business but.

94

00:15:02.490 --> 00:15:04.770



Cooper City Hall: You know what you have you don't know what you're going to get.

95
00:15:06.360 --> 00:15:08.370

Cooper City Hall: amen Thank you very much.

96
00:15:10.170 --> 00:15:11.010

Cooper City Hall: Urban store.

97
00:15:14.730 --> 00:15:29.610

Cooper City Hall: | can't speak like her, and | can't speak like Sam but i'll say this, you know there's a sign
up front that says Cooper city that special place and when you say special place you think of people that
are friends people that are respect each other.

98
00:15:31.080 --> 00:15:41.070

Cooper City Hall: | worked as a Labor my whole life, you know | know it's like to to get ousted you know
you're here today and gone tomorrow and and and that's not good and that's what when you hire part
time.

99
00:15:42.150 --> 00:15:52.200

Cooper City Hall: replacements is kind of what it is you don't know what you're getting but we got two
guys one guy that works over here across the street and another guy that works that the tennis and
swim club.

100

00:15:52.980 --> 00:16:03.360



Cooper City Hall: i've seen them work they go be above and beyond the call of duty on their jobs and |
don't think that's special to get rid of people like that you know we're car.

101
00:16:03.720 --> 00:16:12.450

Cooper City Hall: That one drives a bus i've seen one drive a bus before one comes over here and cooks
corned beef and cabbage for the senior citizens and | don't think you're going to get that from.

102
00:16:14.550 --> 00:16:25.890

Cooper City Hall: part time help you know, and these guys, | never knew it either one of them until |
joined the gym eight nine years ago and | would be proud to call my friends, you know they are my
friends they're part of mine my.

103
00:16:26.790 --> 00:16:37.110

Cooper City Hall: gym experience my Cooper city experience | | go to come here, go to the gym | see
them my wife and | come over to pay our bills and stuff we see the other one there and.

104
00:16:37.590 --> 00:16:53.490

Cooper City Hall: that's that's what Cooper cities about getting along with people that you like and care
about you know and how these guys that | don't want to see him lose their jobs, | wish you guys really
hope you guys would reconsider this you know | mean they're part of Cooper city, thank you.

105
00:16:54.840 --> 00:16:55.740

Cooper City Hall: Richard power.

106

00:17:01.170 --> 00:17:02.190



Cooper City Hall: Good evening everybody.

107
00:17:03.660 --> 00:17:09.210

Cooper City Hall: My name is Richard power and i'm a 22 year resonance Cooper city and i've been.

108
00:17:09.990 --> 00:17:19.230

Cooper City Hall: going to the pool and tennis Center or the place over there from the from the gym for
20 years now, and | started out on the east side and then he moved into the West side.

109
00:17:19.980 --> 00:17:37.290

Cooper City Hall: And when we started out coming to that gym it was the maintenance was very poor
and so was the cleanliness of the place when bill and Jim came on staff that changed these guys did a
great job and they did a professional job and cleaning and maintenance.

110
00:17:39.000 --> 00:17:39.630

Cooper City Hall: Both of them.

111
00:17:40.770 --> 00:17:47.280

Cooper City Hall: I think, Jim is about 15 years at the Cooper city and bill about 17 and they're both
nearing 60 years old.

112
00:17:48.420 --> 00:17:54.600

Cooper City Hall: I don't know if you could put yourself in their position, but if someone told you you're
losing your job at that age, what are you going to do.



113
00:17:55.980 --> 00:18:02.070

Cooper City Hall: It isn't just a budget thing, Mr Ryan, these are people we're talking about.

114
00:18:03.330 --> 00:18:05.100

Cooper City Hall: And | sort of resent the way you're talking about.

115
00:18:16.440 --> 00:18:24.600

Cooper City Hall: Both bill, | mean you know and Jim care about Cooper city and the job that they do, as
everybody said earlier part time people.

116
00:18:25.230 --> 00:18:31.560

Cooper City Hall: don't care so much they're here today and gone tomorrow they got something
obviously they're doing else because it's just a part time thing for them.

117
00:18:32.280 --> 00:18:39.960

Cooper City Hall: So you're going to hire good people like that, if the maintenance in the gym cleanliness
comes down to we call you guys and complain about that.

118
00:18:41.400 --> 00:18:42.870

Cooper City Hall: And it's going to happen, you know it's gonna happen.

119

00:18:45.030 --> 00:18:47.340



Cooper City Hall: You find money for other things.

120
00:18:48.630 --> 00:18:57.600

Cooper City Hall: | think it's $200,000 for keeping the police department open 24 seven we all have 911
we can call it cell phones.

121
00:18:58.830 --> 00:19:07.590

Cooper City Hall: | understand that there's a study about getting ready rid of the police department and
the fire department | don't know how much that study cost how much was it.

122
00:19:16.410 --> 00:19:17.970

Cooper City Hall: Well i'm not a very good public speaker.

123
00:19:20.310 --> 00:19:21.180

Cooper City Hall: Thank you very much.

124
00:19:22.800 --> 00:19:23.820

Cooper City Hall: Paul higdon.

125
00:19:32.700 --> 00:19:37.560

Cooper City Hall: Mr Mayor Commissioners, good evening everyone else that evening.

126



00:19:39.450 --> 00:19:40.740

Cooper City Hall: i'm here to.

127
00:19:42.000 --> 00:19:48.990

Cooper City Hall: support the previous speakers who have talked about bill and Jim.

128
00:19:50.910 --> 00:19:59.700

Cooper City Hall: I find them to be outstanding people employees and loyal employees to Cooper city.

129
00:20:01.650 --> 00:20:02.400

Cooper City Hall: | was.

130
00:20:03.570 --> 00:20:11.940

Cooper City Hall: Very much disturbed when | heard that there was plans in the in the making, to
terminate their positions.

131
00:20:12.960 --> 00:20:14.040

Cooper City Hall: | think this is.

132
00:20:15.540 --> 00:20:27.390

Cooper City Hall: Not a good idea and i'm here mainly to ask you if you would reconsider your positions
on this.



133
00:20:30.510 --> 00:20:31.020

Cooper City Hall: I.

134
00:20:32.130 --> 00:20:49.860

Cooper City Hall: | was hesitant about coming tonight, because | thought you know, once the mayor and
the Commissioners make up their mind and make a decision they're going to be very hesitant to to go
back on that decision.

135
00:20:50.910 --> 00:20:52.710

Cooper City Hall: And then | said to myself, you know.

136
00:20:55.380 --> 00:20:56.910

Cooper City Hall: they're courageous people.

137
00:20:58.170 --> 00:21:04.440

Cooper City Hall: If if they feel that they've been wrong they're going to admit it, and no go back on it.

138
00:21:05.550 --> 00:21:24.270

Cooper City Hall: And that's basically why i'm here i'm hoping that you'll reconsider and | have to tell you
another thing that prompted me to come here because initially | wasn't going to | say no they've made
up their mind so let's leave it alone.

139

00:21:25.350 -->00:21:35.490



Cooper City Hall: But | was in the marine corps and a decision has just come out from the current
administration that any.

140
00:21:37.200 --> 00:21:43.500

Cooper City Hall: service, a man who doesn't get a vaccination will not get an Honorable discharge.

141
00:21:44.520 --> 00:21:50.220

Cooper City Hall: Now we're talking about people who have lost an arm who lost two legs.

142
00:21:51.330 --> 00:21:59.430

Cooper City Hall: they're blind and they don't get an Honorable discharge because they say no to the
vaccine.

143
00:22:01.410 --> 00:22:16.800

Cooper City Hall: I say this is a decision that is wrong and it's got to be corrected and a weakling will
never correct the position, but | said to myself these guys and our weaklings.

144
00:22:18.060 --> 00:22:27.900

Cooper City Hall: If we can present an argument that is substantive, then they could change their mind
and this whole thing would go away.

145
00:22:30.090 --> 00:22:30.600

Cooper City Hall: anyway.



146
00:22:31.650 --> 00:22:38.940

Cooper City Hall: that's why i'm here and | asked you to please reconsider the decisions made on Jim and
bill.

147
00:22:41.370 --> 00:22:44.310

Cooper City Hall: Day, again, thank you very much, and thank you for your service.

148
00:22:46.080 --> 00:22:46.830

Cooper City Hall: With her Nelson.

149
00:22:54.060 --> 00:23:03.300

Cooper City Hall: Thank you for affording me an opportunity to speak, | too am here i'm a member of the
gym | don't know bill that much but i'm one of those people who.

150
00:23:04.080 --> 00:23:16.920

Cooper City Hall: identified a potential hazard, while | was working out recently and just to let you know
that gentleman responded immediately address the hazard and began remedial operations to make
sure it didn't get worse.

151
00:23:18.900 --> 00:23:28.320

Cooper City Hall: I know i'm not going to tell you, your jobs but i'd like you to consider the fact that the
man has corporate knowledge for how that facility functions.

152



00:23:28.800 --> 00:23:37.860

Cooper City Hall: And, of course, as you well know, when you start hiring multiple people for the same
job you lose a lot of responsiveness and responsibility.

153
00:23:38.310 --> 00:23:47.820

Cooper City Hall: You no longer isolate accountability and one person you start to defuse it and the
potential, then, is no one starts doing being responsible for anything.

154
00:23:48.930 --> 00:23:56.220

Cooper City Hall: So | just wanted to make you aware that, thank you very much, and | thank you cheryl
elec.

155
00:24:10.050 --> 00:24:11.730

Cooper City Hall: Can | pull up a chair sure.

156
00:24:19.320 --> 00:24:20.610

Cooper City Hall: yeah you can move that down right.

157
00:24:24.030 --> 00:24:24.480

Thank you.

158
00:24:28.530 --> 00:24:38.820

Cooper City Hall: hi good evening, my name is cheryl Elliot 4903 Southwest 98th avenue and Cooper city
my husband and | have resided in Cooper city for over 25 years.



159
00:24:39.240 --> 00:24:50.670

Cooper City Hall: We moved to someplace special trace our family my husband has proudly served this
great city of Cooper city for nearly 17 years as a facility and recreation assistant.

160
00:24:51.030 --> 00:24:59.880

Cooper City Hall: On Thursday September 23 at the budget hearing my husband's full time position along
with another employee was converted from two.

161
00:25:00.270 --> 00:25:12.990

Cooper City Hall: full time positions to for part time positions, we had no idea that my husband's
position was up for discussion last Thursday, and today | am here as a resident, speaking on behalf of my
husband.

162
00:25:13.320 --> 00:25:18.510

Cooper City Hall: As we felt it would be inappropriate for him to speak as he's working the meeting this
evening.

163
00:25:18.900 --> 00:25:29.430

Cooper City Hall: Well, Mr Green has some very important questions regarding the two employees and
their roles, the full scope of work job responsibilities and duties, these two gentlemen perform daily.

164
00:25:29.760 --> 00:25:40.620

Cooper City Hall: we're not fully articulated in the short time given tonight | like which would like to
share with you some key additional facts that you may not be aware, of which | would like you to
consider.



165
00:25:41.010 --> 00:25:48.630

Cooper City Hall: The facility and recreation assistant, is not a gym tutorial position this position is
responsible for variety of tasks.

166
00:25:48.900 --> 00:25:56.340

Cooper City Hall: And assignments my husband over the course of time has assumed additional duties to
maintain the continuity within the department.

167
00:25:56.670 --> 00:26:02.640

Cooper City Hall: Based on circumstances at hand, whether during emergencies involving whether our
global pandemic.

168
00:26:02.940 --> 00:26:12.360

Cooper City Hall: As an employee and resident my husband has effectively put form whatever task was
assigned or needed to support his department and the Community he serves.

169
00:26:12.630 --> 00:26:21.540

Cooper City Hall: His job responsibilities include but are not limited to facility maintenance of city
buildings, including cleaning carpets cleaning on clogging toilets.

170
00:26:21.870 --> 00:26:25.650

Cooper City Hall: mopping floors vacuuming steam cleaning carpet shampooing carpets.



171
00:26:26.010 --> 00:26:36.270

Cooper City Hall: buffing stripping waxing PCT floors picking up and emptying trash maintaining the
windscreens at various parts setting up for rooms for meetings, including city Commission meetings.

172
00:26:36.600 --> 00:26:46.050

Cooper City Hall: opening and closing facilities, maintaining the Polish Poland tennis Center and cleaning
cleaning and maintaining the pool cleaning filters, maintaining the equipment, etc.

173
00:26:46.320 --> 00:26:55.500

Cooper City Hall: | could go on and on throughout the epidemic This position was tasked with additional
cleaning and sensitization of multiple facilities, including the camp to.

174
00:26:56.490 --> 00:26:59.550

Cooper City Hall: protect the staff residents and patrons from COPA.

175
00:27:00.540 --> 00:27:10.020

Cooper City Hall: The facility and recreation assistant supports the programming activities organized by
the city, including founders day light of Cooper city holiday lighting trick to.

176
00:27:10.410 --> 00:27:18.090

Cooper City Hall: trick or treat shop to shop spring a hut Jim Richardson run senior programs bike rallies
or whatever event the city puts on.

177



00:27:18.360 --> 00:27:26.040

Cooper City Hall: During city events, he is responsible for the setup breakdown tables and chairs tense
and chairs barricades picnic tables generators.

178
00:27:26.280 --> 00:27:35.010

Cooper City Hall: stages barriers, etc, he sets it up picks it up cleans it up puts it back away and once
again | could go on and on, with the various responsibilities.

179
00:27:35.310 --> 00:27:42.330

Cooper City Hall: When there is a problem with the pool municipal facility or after our Rentals he is
called upon to resolve this matter.

180
00:27:42.600 --> 00:27:54.360

Cooper City Hall: He also holds the CDS driver's license in assists when needed with transportation of
seniors kids on various field trips during camp days, etc, these employees are there on a day to day.

181
00:27:54.810 --> 00:28:04.170

Cooper City Hall: basis and handle the task, plus much more assigned to them, including nights
weekends and holidays earlier this year, these two gentlemen were tasked to pressure clean.

182
00:28:04.500 --> 00:28:11.250

Cooper City Hall: The tennis courts and common areas at the Poland tennis Center this took several
weeks, but save the city thousands of dollars.

183

00:28:11.520 --> 00:28:22.170



Cooper City Hall: And they did this, on top of the regular assignment and duties when needed when the
need arises, they paint actors couriers lifting move heavy items at various facilities, etc.

184
00:28:22.710 --> 00:28:30.690

Cooper City Hall: To keep her Cooper city someplace special during emergency events like hurricane he
is part of the city's essential emergency support team.

185
00:28:30.960 --> 00:28:41.940

Cooper City Hall: and assist with cleaning the roadways removing debris cleaning up this is league facility
works with nonprofit groups to clean up remove the image debris from our parks or parks could be
opened up.

186
00:28:42.180 --> 00:28:49.950

Cooper City Hall: time for the last hurricane and all the debris was left, he was there, he just finished up
the jury he has gone.

187
00:28:50.340 --> 00:29:00.420

Cooper City Hall: The extra mile to help out literally residents who need help with storm shutters and
cleaning, even with coven 19 his service to the community did not waver he was tasked.

188
00:29:00.810 --> 00:29:09.900

Cooper City Hall: To assist with feeding America and was responsible for picking up food delivering it
back to the city assisting with a distribute distribution of items.

189

00:29:10.170 --> 00:29:21.960



Cooper City Hall: delivering food to seniors and the vulnerable population who could not pick it up on
their own, and once again | could go on and on, so | wanted to inform the Commission about some of
the various tasks each gentlemen provide.

190
00:29:22.290 --> 00:29:28.950

Cooper City Hall: To the city on a daily basis, these positions are unlike many and maybe one of the
lower level positions in the city.

191
00:29:29.280 --> 00:29:39.060

Cooper City Hall: While their duties very daily based on their need knowledge, dedication and
commitment has not wavered and is reflected in their outstanding performance evaluation.

192
00:29:39.450 --> 00:29:45.510

Cooper City Hall: My husband goes above and beyond the call of duty each and every day for this great
Community he calls home.

193
00:29:45.750 --> 00:29:54.990

Cooper City Hall: He is one of the ones that makes it happen is the glue behind the scene, to ensure that
meetings and events like the one being held this evening go on without a hitch.

194
00:29:55.350 --> 00:30:04.350

Cooper City Hall: With a recreation department is think he would be considered part of the team which
is referred to as many times as an all the rest.

195

00:30:04.620 --> 00:30:13.200



Cooper City Hall: But who really knows this with the people working bus behind the scene to make
things happen, just as a reminder once there was three.

196
00:30:13.560 --> 00:30:23.910

Cooper City Hall: Then there were two then there was zero and now there's only been one Cooper city
resident for the past several months trying to maintain the level of the service of the three.

197
00:30:24.360 --> 00:30:31.290

Cooper City Hall: After going back and watching the meeting it's obvious that the Commission was not
provided all the facts to make an informed decision.

198
00:30:31.530 --> 00:30:38.850

Cooper City Hall: Therefore, considering the additional detailed information provided, this evening |
respectfully request aside and be reconsidered.

199
00:30:39.150 --> 00:30:43.530

Cooper City Hall: at a future meeting once you've had the opportunity to investigate the impact.

200
00:30:43.920 --> 00:30:51.120

Cooper City Hall: in converting the two full time positions to four part time positions and how it will
impact the level of service for the department.

201
00:30:51.420 --> 00:30:57.600

Cooper City Hall: Please look into the facts and the structure of these positions, a little closer with this
additional information.



202
00:30:57.870 --> 00:31:05.490

Cooper City Hall: Please take the time to speak to the city manager and department director to
effectively understand the written and unwritten responsibilities.

203
00:31:05.790 --> 00:31:14.400

Cooper City Hall: These employees are tasked with i'm sure others will agree, eliminating these full time
positions will place an undue hardship on the department in the city.

204
00:31:14.700 --> 00:31:22.080

Cooper City Hall: additional cost savings should be recognized from employees, | left employment who's
positions were not replace that could not.

205
00:31:22.590 --> 00:31:33.090

Cooper City Hall: Could that be used to maintain the full time staffing of these positions until someone
leaves or retires | just want to thank you for the opportunity to speak and.

206
00:31:33.540 --> 00:31:46.620

Cooper City Hall: | had no idea people were coming this evening on behalf of my husband, and | find that
very gratitude and we just want to thank you and wish that you would please reconsider thank.

207
00:31:53.250 --> 00:31:54.360

Cooper City Hall: Thank you very much.



208
00:31:56.340 --> 00:32:01.680

Cooper City Hall: marla yeah | was gonna yield my time my sister, thank you, | appreciate that.

209
00:32:04.320 --> 00:32:04.980

Cooper City Hall: same side.

210
00:32:15.000 --> 00:32:15.690

Cooper City Hall: Good evening.

211
00:32:18.120 --> 00:32:21.030

Cooper City Hall: guys have a tough job sometimes so.

212
00:32:22.740 --> 00:32:27.390

Cooper City Hall: I, I just want to come to talk about resolution.

213
00:32:30.870 --> 00:32:44.760

Cooper City Hall: let you know that that I, | support the resolution going forward | think it's good for the
residents of Cooper city it'll help out with with our budget and | think it's the right thing to do, and
probably.

214
00:32:45.900 --> 00:32:46.740

Cooper City Hall: About time.



215
00:32:47.910 --> 00:32:54.690

Cooper City Hall: There were a couple modifications to the resolution as it's written in your agenda.

216
00:32:57.600 --> 00:32:58.320

Cooper City Hall: The.

217
00:32:59.880 --> 00:33:04.620

Cooper City Hall: The current resolution has a minimum of 70%.

218
00:33:06.090 --> 00:33:24.870

Cooper City Hall: We strive to are we, as the optimist, you know strive to attain that that that 70% we
want to do as much for the youth of Cooper city as possible in providing the sports, | would just like to
see the word minimum changed with the word goal.

219
00:33:26.070 --> 00:33:34.680

Cooper City Hall: Because it's always been our goal to achieve that 70% or more sometimes it's tough
sometimes you know, based on.

220
00:33:36.480 --> 00:33:49.440

Cooper City Hall: You know the kids and what sports and the age groups, and things like that to give a
good rounded recreation program without without non non residents.

221



00:33:50.670 --> 00:33:57.030

Cooper City Hall: The second item that's important on, there is the fees.

222
00:33:58.770 --> 00:34:02.490

Cooper City Hall: We discussed this morning with Joe and staff about.

223
00:34:03.810 --> 00:34:06.780

Cooper City Hall: Implementing the new non resident fees.

224
00:34:09.180 --> 00:34:13.680

Cooper City Hall: But we want to take a step approach so for.

225
00:34:14.880 --> 00:34:16.260

Cooper City Hall: Starting in January.

226
00:34:17.400 --> 00:34:24.780

Cooper City Hall: go up to a combined non resident fee of $40 so that would be the $15.

227
00:34:27.120 --> 00:34:44.400

Cooper City Hall: | think it's field use, plus a $25 what whatever you want to call it non resident but it's
really a $40 non resident fee because that's what we would be charging people and then in 2023 go up
to a $50 non resident fee.



228
00:34:46.650 --> 00:34:50.040

Cooper City Hall: I think those are the two two main items there.

229
00:34:51.090 --> 00:35:02.970

Cooper City Hall: | think it's good for again good good good for the city, good for our youth to you know,
to maintain that sports program and the REC Program.

230
00:35:04.620 --> 00:35:20.100

Cooper City Hall: | personally would also like to thank peach Lang for for five years as President of the
optimist club, he has over 26 years of volunteering to this, the this organization.

231
00:35:22.530 --> 00:35:26.010

Cooper City Hall: hope to see many, many more years so.

232
00:35:27.150 --> 00:35:29.100

Cooper City Hall: Thank you, thank you any questions.

233
00:35:32.070 --> 00:35:35.640

Cooper City Hall: Thank you very much and pete, thank you for your service.

234
00:35:37.740 --> 00:35:39.930

Cooper City Hall: anyone else who hasn't signed up wishing to speak.



235
00:35:41.310 --> 00:35:41.910

Cooper City Hall: David all.

236
00:35:43.350 --> 00:35:44.520

Cooper City Hall: You can drop that off later.

237
00:35:46.020 --> 00:35:46.500

While.

238
00:35:48.720 --> 00:35:54.180

Cooper City Hall: i'm here is talk about the resolution, it is about time, | think we discussed this in.

239
00:35:55.290 --> 00:35:57.930

Cooper City Hall: detail at least two years ago.

240
00:35:59.670 --> 00:36:06.030

Cooper City Hall: In no way or my comments and i'm sure some people are going to take it out that i'm
an optimist, but you know.

241

00:36:06.630 --> 00:36:16.080



Cooper City Hall: It is what it is that you know | spent 15 years of my life, giving my Community kids and
so forth, thousands of hours of my time so it's not that.

242
00:36:16.800 --> 00:36:30.660

Cooper City Hall: What | agree with is, and I still think it's a little low upon my analysis of when | was on
the financial advisory board, and | did a spreadsheet and had several options, | still think it's low for the
non residents.

243
00:36:32.070 --> 00:36:39.120

Cooper City Hall: still lower than ions PPO West pines you know, | believe that even when | was doing it
was close to $100.

244
00:36:40.530 --> 00:36:55.440

Cooper City Hall: The optimist provides a valuable service to the community they really do, but I | fully
believe that they should be focused on providing that value to Cooper city residents.

245
00:36:56.310 --> 00:37:06.240

Cooper City Hall: And it should be that 7030 rule has been in place for a long time, and | think it's just
still stay that way, because we want to drive.

246
00:37:07.560 --> 00:37:10.980

Cooper City Hall: Our Community toward our Community kids.

247
00:37:12.150 --> 00:37:14.100

Cooper City Hall: | understand we need outside.



248
00:37:15.930 --> 00:37:27.510

Cooper City Hall: residents to fill the gaps, but | don't think we should take those outside residents to
make the optimist program viable.

249
00:37:30.480 --> 00:37:35.550

Cooper City Hall: You know that that park out on flamingo is a big thorn in my side.

250
00:37:38.460 --> 00:37:59.280

Cooper City Hall: But disregard that if we have residents that want to come to our city and want to enjoy
our facilities, the facilities that all of you me, and everyone else sitting in here pay for then they said
should subsidize the cost.

251
00:38:00.750 --> 00:38:04.830

Cooper City Hall: So | think it should be a minimum of 7030 minimum.

252
00:38:06.150 --> 00:38:17.310

Cooper City Hall: Because we want to, we want to subs the taxpayers, | have no problem subsidizing
Cooper syndicate have no problem with that | did it for 15 years.

253
00:38:19.170 --> 00:38:27.120

Cooper City Hall: But if you want to come to our city and you want to enjoy our taxpayer funded
facilities, then you should pay for it.



254
00:38:28.680 --> 00:38:36.180

Cooper City Hall: So that's what | want to recommend to you guys, | have no problem with the fees that
are are there, | don't think we should reduce them I.

255
00:38:36.480 --> 00:38:49.110

Cooper City Hall: Honestly, | think we should increase it so they could pay their fair share, but at least it's
a starting point, but | do not think it should be less than 7030 because it's been that way for a long time.

256
00:38:50.280 --> 00:39:01.980

Cooper City Hall: and the last thing | would say is and i've spoken about this in the past about having
some sort of verification process of resident and non resident.

257
00:39:02.970 --> 00:39:17.790

Cooper City Hall: As we all know, it's happened in the past, | don't know if it's happening now, but if you
have a grand grand child coming in a user grandparents address they play do they get the non resident
Where do they get the resident, how do we verify that.

258
00:39:20.550 --> 00:39:26.850

Cooper City Hall: Those are those are the particulars that | even discussed when | was on the financial
advisory board how we're going to attribute that.

259
00:39:27.870 --> 00:39:41.280

Cooper City Hall: And | don't think that's been addressed in this resolution, which I think it should be, or
at least a subset or a footnote or a schedule of a policy of how we're going to verify.



260
00:39:41.910 --> 00:39:57.360

Cooper City Hall: Residents versus non resident | think it's the only fair way to do it, | mean we these
parts cost us a lot of money really does, | just wanted, equitable and fair, thank you, thank you.

261
00:39:59.460 --> 00:40:03.420

Cooper City Hall: anyone else, listening to speak, that has not signed up yet anyone on virtual.

262
00:40:04.800 --> 00:40:05.040

Sorry.

263
00:40:07.920 --> 00:40:08.910

One second sorry.

264
00:40:10.410 --> 00:40:16.650

Cooper City Hall: No all right, thank you then we're closing the public speaking and moving on | asked.

265
00:40:18.300 --> 00:40:18.690

Cooper City Hall: For.

266
00:40:20.490 --> 00:40:27.180

Cooper City Hall: Paragraph or agenda item 11 resolution 21 dash 46 Mr Jacob borrows, would you
please read it.



267
00:40:28.860 --> 00:40:34.860

Cooper City Hall: Thank you, good evening America mission at 11 resolution 2146 a resolution to city
Commission city city Florida.

268
00:40:35.160 --> 00:40:41.190

Cooper City Hall: proving and authorizing the execution of the agreement between the CD capacity to
broward sheriff's office and Renaissance charter school incorporated.

269
00:40:41.520 --> 00:40:45.720

Cooper City Hall: For resource school resource officer services attached to this exhibit incorporated here
in.

270
00:40:46.170 --> 00:40:52.860

Cooper City Hall: authorizing and directing the appropriate city officials to take any and all action
necessary to effectuate the intent of this resolution by the for conflict find it for severability.

271
00:40:53.130 --> 00:41:01.110

Cooper City Hall: planning for an effective date mayor and we do have counsel for renaissances in the
audience has any questions on behalf of the school, thank you, thank you, if Council would step up to
the podium.

272
00:41:10.290 --> 00:41:22.620

Cooper City Hall: Good evening, Mr Mayor condition nice to see you just identify yourself like sharing
McCartney and | represented Renaissance charter school and thank you very much, you have a motion
on Resolution 21 days 46 motion.



273
00:41:23.130 --> 00:41:31.020

Cooper City Hall: By convention for Jamie second by commissioning shot and commissionable janie
basically we're just renewing what we had last year.

274
00:41:32.040 --> 00:41:33.240

Cooper City Hall: rate has increased.

275
00:41:34.500 --> 00:41:37.350

Cooper City Hall: But that's be so it's not us so.

276
00:41:38.370 --> 00:41:39.630

Cooper City Hall: No choice there.

277
00:41:43.230 --> 00:41:43.980

Cooper City Hall: that's it for me.

278
00:41:45.150 --> 00:41:48.570

Cooper City Hall: | see it as a necessity Thank you Commissioner.

279

00:41:50.670 --> 00:42:00.210



Cooper City Hall: Commissioner melter nothing they wrote | to see it as necessity between two entities
Renaissance and bsl.

280
00:42:01.590 --> 00:42:17.190

Cooper City Hall: | do not see it with Cooper city, being a party to the contract | don't see why we need
to be a party, the only thing that | have seen through this is that your sheriff refuses to do business with
you.

281
00:42:20.040 --> 00:42:24.360

Cooper City Hall: Why does that make me a party to it that open city up to liability.

282
00:42:25.560 --> 00:42:38.160

Cooper City Hall: That opens up the city to problems such as you having difficulty sometimes getting the
sro getting an officer for traffic Why am | a part of it.

283
00:42:39.900 --> 00:42:42.870

Cooper City Hall: This is a an renaissances.

284
00:42:43.920 --> 00:42:45.240

Cooper City Hall: A Charter school.

285
00:42:46.440 --> 00:42:49.200

Cooper City Hall: By run by private entity.



286
00:42:50.490 --> 00:42:56.940

Cooper City Hall: governed by the broward county school board where did the city come to be a party.

287
00:42:58.770 --> 00:43:06.930

Cooper City Hall: I do, | have Jerry | have never agreed with it, | will still be firm and consistent and not
agreeing with it.

288
00:43:09.600 --> 00:43:14.070

Cooper City Hall: hey man, | appreciate that | understand your position it's it's been well stated and
understood.

289
00:43:15.510 --> 00:43:33.150

Cooper City Hall: This is the way that the the agreement has been able to be evacuated and of course
you'll recall that we have obligations to city and under mst and then this is the way that we were able to
facilitate that arrangement, where is the Sheriff to answer this question.

290
00:43:34.470 --> 00:43:36.150

Cooper City Hall: Has he ever answered the question.

291
00:43:38.040 --> 00:43:38.400

Cooper City Hall: No.

292

00:43:41.160 --> 00:43:41.670



Cooper City Hall: Captain.

293
00:43:43.500 --> 00:43:46.920

Cooper City Hall: Do you know if the Sheriff will be here tonight and to weigh in on this issue.

294
00:43:56.640 --> 00:43:59.580

Cooper City Hall: Indian American nation city staff residents.

295
00:44:00.930 --> 00:44:11.580

Cooper City Hall: Mr Mayor the sure will not be here, but i'm here, if you have any concerns and willing
to address any concerns that you may have, and | believe this is, as they say above your pay grade.

296
00:44:12.750 --> 00:44:15.510

Cooper City Hall: This has to do with contractual obligations.

297
00:44:16.800 --> 00:44:28.140

Cooper City Hall: The broward county sheriff's office contracts with with cities, and so, not with
individual schools and it's consistent practice as they do with the public, school system that at the city
wants an sro.

298
00:44:28.920 --> 00:44:46.860

Cooper City Hall: To be staffed inside of a public school, the Charter schools are like into that process
since the Charter schools ball into the school Barbara county Mr Horowitz is there any statute that
prevents the Sheriff from directly contracting with the Charter school.



299
00:44:48.270 --> 00:45:03.030

Cooper City Hall: No Sir so it's his decision not to contract directly because he wants to be protected and
| don't mean any offense to Renaissance, but if Renaissance doesn't pay the city's on the hook why.

300
00:45:05.310 --> 00:45:17.160

Cooper City Hall: Because the Sheriff wants it, | don't agree with it, | don't get involved in businesses that
is not a Cooper city business and charter school is not we don't run it.

301
00:45:19.350 --> 00:45:21.120

Cooper City Hall: Thank you, Captain my pleasure.

302
00:45:24.390 --> 00:45:25.710

Cooper City Hall: Anything else on this issue.

303
00:45:28.290 --> 00:45:34.410

Cooper City Hall: Okay, all about Krishna shutter Yes, Commissioner Meltzer Commissioner puccini yes.

304
00:45:35.940 --> 00:45:36.930

Cooper City Hall: Thank you, thank you.

305

00:45:39.000 --> 00:45:43.260



Cooper City Hall: moving back to the board administrator reports finance.

306
00:45:55.710 --> 00:46:07.740

Cooper City Hall: it's the incumbents report that was provided for you i'm sorry it's the income income
rights rollover report is is, | believe she saw and you're coming in.

307
00:46:11.370 --> 00:46:12.420

Cooper City Hall: And they're saying.

308
00:46:23.490 --> 00:46:24.990

Cooper City Hall: Good evening, good evening.

309
00:46:27.060 --> 00:46:39.330

Cooper City Hall: As we excuse me, as required by the shoulder this is this report this incumbents report
is the second one that is provided to the Commission.

310
00:46:40.530 --> 00:46:42.120

Cooper City Hall: Before the year end.

311
00:46:43.680 --> 00:46:44.040

Cooper City Hall: and

312



00:46:48.720 --> 00:47:01.350

Cooper City Hall: So if you notice that the last one that you had before you is less, and the reason is
simply on the normal day to day operations, we do have.

313
00:47:02.130 --> 00:47:12.930

Cooper City Hall: pills that we open and the ones that we have to remain that have to remain open and
rollover are the ones that you are interested in and there's a summary.

314
00:47:14.010 --> 00:47:18.270

Cooper City Hall: For open purchase orders for you by fun.

315
00:47:19.770 --> 00:47:30.510

Cooper City Hall: The general Fund has a balance of pure will order of 130 6006 21 which 98,000.

316
00:47:31.770 --> 00:47:33.840

Cooper City Hall: To trust 150 5000.

317
00:47:35.310 --> 00:47:41.310

Cooper City Hall: capital projects fun 27,000 parking lot fun 1300.

318
00:47:42.600 --> 00:47:46.680

Cooper City Hall: stormwater fun 26,008 15.



319
00:47:48.000 --> 00:48:02.940

Cooper City Hall: Water and sewer fun 552,007 93 one in sewer replacement 77,000 to 37 and water
and sewer CIT 1,000,537.

320
00:48:07.620 --> 00:48:16.680

Cooper City Hall: So these numbers change as invoices are paid, but this is just as required by the
Charter to give you an indication of where we are.

321
00:48:21.300 --> 00:48:22.140

Cooper City Hall: You have any question.

322
00:48:23.250 --> 00:48:24.660

Cooper City Hall: May smell nice your question.

323
00:48:26.940 --> 00:48:38.010

Cooper City Hall: hi | see there's a purchase order from 2017 that is partially partially unpaid is it's a
storm water assessment Program.

324
00:48:40.140 --> 00:48:42.570

Cooper City Hall: | figured out for roll it over it's going to be five years.

325

00:48:44.370 --> 00:48:53.100



Cooper City Hall: And is that something we can close out so we've gone through the exercise of going
through every open peel with department directors.

326
00:48:53.610 --> 00:49:04.200

Cooper City Hall: And the ones that we have completed, we proceeded to close them if they are here
and remained open is because there was a justification for it there's still remaining work to be done.

327
00:49:04.830 --> 00:49:18.630

Cooper City Hall: that's not done yet that's why they're here and we've gone through the exercise at
least three times over the past month or so, so if they're here they're already been checked that's
commercial work to be done that's correct okay all right thanks.

328
00:49:19.830 --> 00:49:20.460

Cooper City Hall: Anything else.

329
00:49:22.410 --> 00:49:22.920

Cooper City Hall: Thank you.

330
00:49:29.400 --> 00:49:34.860

Cooper City Hall: intend to agenda you have motion motion seconded by Commission melter.

331
00:49:36.120 --> 00:49:36.720

Cooper City Hall: Second, by.



332
00:49:38.310 --> 00:49:38.580

Cooper City Hall: Jamie.

333
00:49:40.230 --> 00:49:54.270

Cooper City Hall: Thank you, Paul about this your shutter Yes, Commissioner Meltzer yes chappelle cine
yes Eros yes we've known to the regular agenda and number four do of motion to approve the
engineering tasks order for placement of water treatment plant membranes.

334
00:49:55.530 --> 00:50:01.620

Cooper City Hall: motion to approve recommissioned Meltzer a second by second commissioning Jamie
mentioned melter.

335
00:50:03.630 --> 00:50:05.730

Cooper City Hall: I like technician you want to.

336
00:50:07.020 --> 00:50:13.650

Cooper City Hall: just go ahead and prizes what's going on in the residence sure simply put this is a.

337
00:50:14.940 --> 00:50:23.820

Cooper City Hall: procurement of engineering services associated with replacement of the water
treatment plant membranes, which is essentially the heart of the treatment process that we have here.

338

00:50:25.470 --> 00:50:32.910



Cooper City Hall: The engineer, we need engineering services with respect to providing technical
specifications and drawings that need to go into the big documents.

339
00:50:34.740 --> 00:50:39.870

Cooper City Hall: And when are we going to expect to see the the actual membrane replacement on
before us.

340
00:50:42.750 --> 00:50:47.610

Cooper City Hall: i'm | would say the engineering will probably take.

341
00:50:48.660 --> 00:50:49.650

Cooper City Hall: Three months.

342
00:50:51.060 --> 00:50:54.630

Cooper City Hall: Then incorporation into the bid documents and actual bidding.

343
00:50:56.130 --> 00:51:03.600

Cooper City Hall: Probably another at least two months so five to six months before we come back to
you with a proposed contract, but the actual work.

344
00:51:04.650 --> 00:51:06.630

Cooper City Hall: Great Thank you Mike mentioned Jamie.

345



00:51:09.030 --> 00:51:20.610

Cooper City Hall: | get a question | saw that we budgeted 660 for next year also correct so we're using
own you're asking only for 56,000 this year, out of 660.

346
00:51:22.290 --> 00:51:41.850

Cooper City Hall: How many membranes do we have and how many replacing so | figure we're not
replacing that many of the total of the Members, so this is for the engineering services it's not for actual
replacement, or if they'll come back to us once you get all correct correct and and, just to clarify.

347
00:51:43.920 --> 00:51:52.770

Cooper City Hall: This current year's budget included $660,000 for replacement of the membranes and
two of the cities for membrane treatment units okay.

348
00:51:53.070 --> 00:52:05.190

Cooper City Hall: This upcoming fiscal year we'll have the 616 for the remaining two so because of the
timing will end up just putting out a bid for all of them, and you think is 660 will cover well, obviously,
yes, if.

349
00:52:06.000 --> 00:52:23.490

Cooper City Hall: If we'll be able to do it with less than six issue, this year we should be able to do it or
less well, so the engineering service proposal here is to provide the engineering for Greg and bounds
after after play and the balance should be enough to replace two of the Members.

350
00:52:24.720 --> 00:52:35.160

Cooper City Hall: Well, the bass, by the time we get to bring a contract you so the balance is one point to
something million.



351
00:52:37.320 --> 00:52:47.850

Cooper City Hall: Or the whole project is one point to something million for all the treatment units at the
city at the tri cities treatment plant so minus essentially $60,000 they'll have.

352
00:52:49.140 --> 00:52:53.010

Cooper City Hall: 1.13 to 4 million sound like that.

353
00:52:54.030 --> 00:52:56.760

Cooper City Hall: Right and that should be enough to replace all the Members.

354
00:52:58.410 --> 00:53:02.310

Cooper City Hall: Thank you for giving us a showrunner anything.

355
00:53:03.390 --> 00:53:13.620

Cooper City Hall: How long does a membrane last normally speaking i'm already How long have these
lasted but i'll answer both so normally you can expect to get.

356
00:53:16.200 --> 00:53:29.160

Cooper City Hall: i'd say 10 years out of membranes these membranes were installed in 1990 or the first
set was installed in 1998 the second of 2002 so let's say make it easy and say 2021.

357

00:53:29.850 --> 00:53:37.620



Cooper City Hall: Average of 21 years old and honestly the credit for that goes to your water treatment
plant supervisor who's very meticulous about cleaning.

358
00:53:38.430 --> 00:53:45.540

Cooper City Hall: So maintenance on it really helped makes a huge difference for the residents who
don't know membranes are like filters.

359
00:53:46.380 --> 00:53:56.670

Cooper City Hall: Right, you can think of it like that, yes, | like water very frustrations nice it's technically
low pressure reverse osmosis so, but you can think of it as filtration yes okay very simple.

360
00:53:57.240 --> 00:54:05.820

Cooper City Hall: Thank you, and not just just an aside, three years ago, | came in had my first tour of
mike's facility out there utility department and | met.

361
00:54:06.750 --> 00:54:16.470

Cooper City Hall: The gentleman in charge of maintaining these membranes for 21 years George garden
and man, he was proud of his membranes have a you know.

362
00:54:16.920 --> 00:54:25.140

Cooper City Hall: membranes last eight to 10 years minor 17 years old, because | do this, | mean he was
talking over my head, of course, but he was just very proud of what he did and.

363
00:54:26.190 --> 00:54:27.900

Cooper City Hall: proofs in the pudding man so.



364
00:54:29.040 --> 00:54:34.080

Cooper City Hall: Well, and if you spiritually or a long way, so thank you, thank George and the rest of
your staff for.

365
00:54:35.340 --> 00:54:40.800

Cooper City Hall: My will and being exceedingly efficient with this, because this is, | mean how many
Cooper city residents are in the crowd.

366
00:54:42.570 --> 00:54:43.710

Cooper City Hall: How do you like your drinking water.

367
00:54:45.270 --> 00:54:52.530

Cooper City Hall: All right, got a lot of thumbs up this is the gentlemen, thank thanks Mike Thank you
Richard Charter does this George agree with this.

368
00:54:56.310 --> 00:55:07.590

Cooper City Hall: So george's in the drop he would really like to to not just kidding Yes, he absolutely
agree it's because it'll be more work for him, but you know, in the change process, but he does
absolutely agree.

369
00:55:08.850 --> 00:55:11.520

Cooper City Hall: Thank you very much Mike anything else from anyone.



370
00:55:13.020 --> 00:55:27.780

Cooper City Hall: Although Mr shouter yes Krishna Meltzer yes, Michelle teeny yes, yes, thank you, thank
you move on to ltem number five motion to approve revisions to the city's pay plan emotions by
commissionable chaining.

371
00:55:28.560 --> 00:55:38.580

Cooper City Hall: Second, by commissioning beltre principles principal Cheney | think this was needed for
a while we're changing positions are not exempt into exempt.

372
00:55:40.620 --> 00:55:41.340

Cooper City Hall: Thank you.

373
00:55:42.540 --> 00:55:43.530

Cooper City Hall: Thank you for doing that.

374
00:55:45.150 --> 00:55:45.480

Cooper City Hall: job.

375
00:55:46.770 --> 00:55:54.180

Cooper City Hall: Commissioner Meltzer not to me it's and again we've had discussions about this in the
past It just seems like it was a housekeeping item that needed to be.

376

00:55:55.620 --> 00:55:59.880



Cooper City Hall: needed to be cleaned up, so thank you for bringing this before us and.

377
00:56:01.110 --> 00:56:06.000

Cooper City Hall: want to talk about it again for a while, thank you, thank you Convention shorter no
nothing.

378
00:56:07.050 --> 00:56:12.000

Cooper City Hall: And just so that everyone out there, understands it has nothing to do with the polling
tennis Center.

379
00:56:13.110 --> 00:56:15.210

Cooper City Hall: something totally separate and part about exempt.

380
00:56:16.680 --> 00:56:17.760

Cooper City Hall: Job status.

381
00:56:18.960 --> 00:56:24.480

Cooper City Hall: Call about pretty sure shouter mission or Meltzer yes mission of porcine yes, yes.

382
00:56:26.100 --> 00:56:37.020

Cooper City Hall: ltem number six discussion on the elected officials and city managers retreat
Commissioner starter, yes, perhaps the word retreats not the best word but i'm Commissioner green
had brought it up at a lie.



383
00:56:38.640 --> 00:56:41.820

Cooper City Hall: I think the prior meeting that at the beginning of.

384
00:56:43.710 --> 00:56:47.130

Cooper City Hall: Beginning began the year they took office that they would have more | guess.

385
00:56:48.420 --> 00:56:56.460

Cooper City Hall: goal setting, or whatever you want to call it, or you call it a facilitator to have a
meeting, and so | just wanted to put this on for the discussion about that.

386
00:56:57.360 --> 00:57:10.110

Cooper City Hall: What that what that looks like and if that's something that should be done annually |
don't know how it was done in the past, do you guys come in here and on a Saturday, and why does it
usually happen.

387
00:57:11.460 --> 00:57:26.340

Cooper City Hall: I can tell you from past experience that we had a facilitator come in talk about the
relationships between the administration and the Commission talk about the goal setting short term
long term | think a lot.

388
00:57:27.870 --> 00:57:48.960

Cooper City Hall: Now, has been taken over by the 10 year plan, if you will, that the city managers
instituted, but | always think that communication between administration Commission and the residents
should always be kept open and and candidly | never think that it hurts to communicate.



389
00:57:50.070 --> 00:58:00.660

Cooper City Hall: With your mentor no, | agree, | agree, | think it's a good thing, how would we How
would we actually craft something like this, and this is for the city attorney | know you have to give
publicly notice meeting.

390
00:58:02.040 --> 00:58:09.090

Cooper City Hall: yeah i'm a Commission, what would the concept that Commissioner shatters proposing
is certainly not uncommon certainly not unheard of.

391
00:58:09.390 --> 00:58:18.990

Cooper City Hall: visioning sessions retreats mean they can be off site somewhere in the city don't
necessarily need to be in City Hall But make no mistake, they are public meetings | mean anytime the
five of you.

392
00:58:19.320 --> 00:58:27.030

Cooper City Hall: Are together discussing city business absent certain very limited statutory exceptions,
they are public meetings where notices required the public has the right access.

393
00:58:27.600 --> 00:58:32.880

Cooper City Hall: minutes are taken and we can have a facilitator come in the manager can work on an
agenda.

394
00:58:33.480 --> 00:58:41.700

Cooper City Hall: This Commission can provide input, as the specific items to be discussed, to be
addressed, you may want to consider some input from a facilitator and some recommendations as to
what.



395
00:58:42.240 --> 00:58:47.820

Cooper City Hall: They might offer from their experience and ways to move a retreat process forward.

396
00:58:48.450 --> 00:59:03.660

Cooper City Hall: It would be a public meeting, as | said, but but certainly the substance and content of
what's discussed is within the purview of the Commission, the manager, | think it probably best for us to
do it in here, because the technologies, you make it easy for zoom and.

397
00:59:05.520 --> 00:59:11.430

Cooper City Hall: And that's where we are, we can go out and six of us go play golf and we'll take David
all in the gym federici with us.

398
00:59:12.720 --> 00:59:14.940

Cooper City Hall: Then that's fine right here.

399
00:59:16.800 --> 00:59:17.550

Cooper City Hall: So | just think.

400
00:59:18.690 --> 00:59:23.850

Cooper City Hall: You know | really put it on there, because | know commission of green brought it up,
and | want to extend the.

401



00:59:24.900 --> 00:59:35.550

Cooper City Hall: offer and the discussion, maybe we just talked about maybe when he comes back |
think it's something we should definitely follow follow up but let's keep it all.

402
00:59:35.970 --> 00:59:49.230

Cooper City Hall: Thank you for putting out in the agenda tonight | don't know retreats the right word |
don't know that that's what will work, you know goal setting meeting or workshop, we should pilot team
building workshop parties on the better there you go.

403
00:59:50.490 --> 01:00:03.390

Cooper City Hall: Alright, moving on to Item number seven do have a motion to approve the human
resources, risk management position and paid scale and as a starter well motion or discussion and |
want to go second on that.

404
01:00:04.680 --> 01:00:07.110

Cooper City Hall: Second, Commissioner, Commissioner charter.

405
01:00:08.160 --> 01:00:16.500

Cooper City Hall: This was a an item that we we had budgeted to do to create an HR director and risk
manager.

406
01:00:18.690 --> 01:00:23.460

Cooper City Hall: So really | put this forward to just expedite the.

407

01:00:24.600 --> 01:00:27.000



Cooper City Hall: Implementing the budget plan, so to say.

408
01:00:28.230 --> 01:00:30.750

Cooper City Hall: So what's everyone's.

409
01:00:32.370 --> 01:00:34.980

Cooper City Hall: Opinion on the job description and.

410
01:00:36.180 --> 01:00:42.660

Cooper City Hall: Or at least maybe the manager, can you know, give us his opinions anything he's
wanting to come up with this.

411
01:00:44.610 --> 01:00:51.750

Cooper City Hall: An apple know if this was, as Commissioner strider mentioned this was his in next
year's budget to.

412
01:00:52.980 --> 01:00:59.400

Cooper City Hall: create this human resources department and the director would be the human
resources director slash risk manager.

413
01:01:00.840 --> 01:01:03.690

Cooper City Hall: I think that when when this is voted on.

414



01:01:05.040 -->01:01:16.860

Cooper City Hall: We express the pin and there's probably a need, particularly if we are going to
transition to having our police our own police department and potentially in the future, fire department.

415
01:01:17.700 --> 01:01:27.060

Cooper City Hall: I think the the job description does split the Commission is asking for to have both the
human resource director, plus the risk management component to it, so | think it's fine.

416
01:01:28.500 --> 01:01:28.800

Cooper City Hall: You.

417
01:01:30.750 --> 01:01:31.650

Cooper City Hall: Any questions.

418
01:01:33.330 --> 01:01:36.420

Cooper City Hall: Just to clarify, so this is a your recommendation.

419
01:01:37.680 --> 01:01:39.720

Cooper City Hall: This is what you recommend that's correct yeah.

420
01:01:41.970 --> 01:01:42.510

Cooper City Hall: it's melter.



421
01:01:47.070 --> 01:01:48.390

Cooper City Hall: No, | don't have anything further.

422
01:01:49.650 --> 01:01:58.650

Cooper City Hall: Okay hearing nothing further call the boat Commissioner shatter yes question and
answer session, where we just doing it on the job description first.

423
01:01:59.250 --> 01:02:13.110

Cooper City Hall: it's just most improved the human resource management position and payscale
nothing about the job description okay when do that separate yeah | wanted to just look at your
homework and your guys.

424
01:02:14.610 --> 01:02:15.810

Cooper City Hall: Opinion on that.

425
01:02:17.250 --> 01:02:20.490

Cooper City Hall: So the pay scale is consistent with the department director.

426
01:02:21.930 --> 01:02:31.680

Cooper City Hall: Starting in the pace goes between 103 two 124,000 Okay, so it would be basically pay
grade 25 correct.

427

01:02:34.050 --> 01:02:40.650



Cooper City Hall: And the other question | was wondering sorry | didn't realize, we were the new Agenda
software kind of.

428
01:02:42.180 --> 01:02:43.050

Cooper City Hall: subset of it.

429
01:02:44.430 --> 01:02:48.510

Cooper City Hall: The other one is right now so right now we have administrative services.

430
01:02:49.890 --> 01:02:56.520

Cooper City Hall: What portion of that ends up going over to HR Director or.

431
01:02:59.190 --> 01:03:09.480

Cooper City Hall: it's the the human resources element of it, and the risk management element, because
right now that's part of that is included in the administrative services, but so it would be the human
resources and risk management element.

432
01:03:12.450 --> 01:03:12.780

Cooper City Hall: But.

433
01:03:13.830 --> 01:03:27.360

Cooper City Hall: If | may prefer to just just unclear in the backup there's a job description and under the
Charter that the job description requires Commission approval, is it the commission's intent is part of
this item to approve the job description included, along with motion.



434
01:03:29.160 --> 01:03:44.280

Cooper City Hall: Right there's just a permanent record, yes, and the answer is yes to that so be
commissioned and it stands as okay hold on one second we make sure, and the human resources, one
right here so.

435
01:03:47.880 --> 01:04:03.780

Cooper City Hall: Okay, but you also have under there so look at my here seven and you also have the
Clerk one under that that shouldn't be in there, that should not be in there, the in the backup yeah the
third line clerk clerk should not be in that backup Okay, and then they go.

436
01:04:05.430 --> 01:04:14.490

Cooper City Hall: On the backup location as well, but the thing is | don't know | checked it's not letting
this pulled out of there OK, now that we good.

437
01:04:16.110 --> 01:04:17.400

Cooper City Hall: yeah | recently got ocean.

438
01:04:20.370 --> 01:04:26.280

Cooper City Hall: it's motion to approve the human resources, risk management position pay scale and
description yes.

439
01:04:27.900 --> 01:04:28.710

Cooper City Hall: i'm moving to.



440
01:04:31.320 -->01:04:37.200

Cooper City Hall: Go ahead and Commissioner shutter yes, Mr Meltzer Krishna puccini yes, yes.

441
01:04:39.210 --> 01:04:46.830

Cooper City Hall: Moving on to Item number eight motion to approve the city clerk positioning pay scale
that's where that should be.

442
01:04:48.810 --> 01:04:49.140

Cooper City Hall: reserved.

443
01:04:50.670 > 01:04:53.340

Cooper City Hall: yeah i'm wishing to well.

444
01:04:56.190 --> 01:05:01.170

Cooper City Hall: yeah well, what can we discuss it first you want to motion motion to motion to this.

445
01:05:02.730 > 01:05:03.870

Cooper City Hall: emotion to our second.

446
01:05:05.580 --> 01:05:15.180

Cooper City Hall: motion to what motion to approve the city clerk position and pay scale was made by
Commissioner strider do | have a second so come to the discussion, thank you.



447
01:05:17.730 --> 01:05:24.300

Cooper City Hall: Yes, so this is also part of the same item we're basically breaking up the two were
separating it.

448
01:05:27.930 --> 01:05:46.890

Cooper City Hall: The question | have what when if, when we if we remove or now that we've removed
HR and risk management happen is that how many employees within benefit directors at the one full
time in that in the part time.

449
01:05:48.330 --> 01:05:53.190

Cooper City Hall: No it's too full time and part time, in addition, in addition to the.

450
01:05:54.690 --> 01:05:59.970

Cooper City Hall: i'm sorry three full time part time, in addition to the Director or the Clerk.

451
01:06:01.140 --> 01:06:09.750

Cooper City Hall: No, | mean who's going how many are going to HR which position oh HR i'm sorry i'm
sorry so HR it's the director and the admin.

452
01:06:12.030 --> 01:06:25.290

Cooper City Hall: admin administrator | mean the human resources administrator and then we had the
part time to help with HR right we've been HR between the Clerk and HR yes so would How would that
part time person than not go over to the HR department or how would that look.



453
01:06:27.510 --> 01:06:30.270

Cooper City Hall: we'd probably find the time between between the two.

454
01:06:33.480 --> 01:06:37.020

Cooper City Hall: And | guess, | was looking for some backup on.

455
01:06:38.130 --> 01:06:42.450

Cooper City Hall: clerk clerk salaries are comparable size cities.

456
01:06:45.120 --> 01:06:52.200

Cooper City Hall: And | know you guys had sent us some some of the backup | saw was parkland is that.

457
01:06:54.840 --> 01:06:56.100

Cooper City Hall: thing is between.

458
01:06:59.640 --> 01:07:01.890

Cooper City Hall: I think will manners is.

459
01:07:03.060 --> 01:07:24.330

Cooper City Hall: From their online thing looks at their between 60 496 6850 or 81,000 what is, what are
we looking at for comparable size cities so well parkland parkland is a it's a charter position it's only two
people and and they do not do passport services.



460
01:07:30.360 --> 01:07:46.320

Cooper City Hall: As | guess My question then would be as a director they start under the pay grade
right, so the recommendation here is that this position would be a director position, and so they would
be in the hundred three 224,000 category.

461
01:07:48.480 --> 01:07:52.260

Cooper City Hall: And how many how many people would they be supervising.

462
01:07:53.310 --> 01:07:58.050

Cooper City Hall: With this is positioned superheroes it be three full time in a part time.

463
01:08:04.140 --> 01:08:07.230

Cooper City Hall: This would be like the smallest of August HR be the smallest.

464
01:08:08.400 --> 01:08:08.790

one.

465
01:08:10.530 --> 01:08:29.070

Cooper City Hall: Because i'm going to give a problem with with that being on the same pay scale, as you
know, some of the other directors that have significant supervision specialties under license specialties
are under that under them.

466



01:08:30.930 --> 01:08:35.940

Cooper City Hall: You know, honestly, | think | we don't have a step 24.

467
01:08:38.130 --> 01:08:41.580

Cooper City Hall: which | don't know why, but | really was between.

468
01:08:42.630 --> 01:08:43.980

Cooper City Hall: 22 and 23.

469
01:08:46.050 --> 01:08:55.770

Cooper City Hall: just looking at some of the other size cities, do we know what matters when we share
these numbers right, then | was able to find a line.

470
01:08:57.930 --> 01:09:01.230

Cooper City Hall: Well, some of the problems with the numbers that we received, like, for instance.

471
01:09:03.270 --> 01:09:03.990

Cooper City Hall: let's say.

472
01:09:05.280 --> 01:09:13.020

Cooper City Hall: Well manners they're paying you know what they're paying what they're paying, but
how long is that person then on the job right, would you agree, for women.



473
01:09:14.220 --> 01:09:19.230

Cooper City Hall: 168 199 know that email we just received when | read that wrong.

474
01:09:19.830 --> 01:09:26.430

Cooper City Hall: Oh, we have 168 for for his effort, a whole department, you know the whole
department | couldn't make sense, but | didn't know if that was for the whole department or what.

475
01:09:27.180 --> 01:09:34.380

Cooper City Hall: Your budget line item it doesn't break out the opposition yeah 166 for two positions so
we don't know how much of that is attributed to the city clerk.

476
01:09:36.180 --> 01:09:45.150

Cooper City Hall: Exceeding now and | haven't seen that also but that but we'll manage doesn't do
passports, nor do they do special magister so based on what we received here, Joe.

477
01:09:45.930 --> 01:09:56.130

Cooper City Hall: Am | correct in assuming that oakland park miramar nor Dania has a city clerk right
now, now that was just a pay range we didn't get the actual they didn't give you the X rays to bed right.

478
01:09:56.610 -->01:10:05.790

Cooper City Hall: yeah cuz honestly Dania parkland and to some extent oakland park Those are the three
municipalities that closest mirror us in terms of population.

479



01:10:07.050 -->01:10:20.130

Cooper City Hall: So it would be nice to compare apples to apples yeah it looks like but also important
we have everything we need here yeah i'm kirkland it like | said is it's a charter position they were right
before the Commission it's only two people they don't do passports.

480
01:10:24.090 --> 01:10:30.630

Cooper City Hall: And, and | guess now like what is what is passports have to do with that what does that
how's that a factor.

481
01:10:31.890 --> 01:10:34.980

Cooper City Hall: i'm sorry | mean, how is what is, how is.

482
01:10:35.940 --> 01:10:45.630

Cooper City Hall: passports what is that what's the relation to that is that it just falls under the Clerk and
that also manage our passports is up there yeah just responsibility and face responsibility.

483
01:10:45.930 --> 01:10:55.290

Cooper City Hall: I think you have to look at based on the size of the department, regardless of what
they yeah | mean it's just man glad to be managed yeah so we're looking at three.

484
01:10:57.810 --> 01:11:12.390

Cooper City Hall: And you know public works is is great 25 and they have how many how many people
they manage you know 30 what happened a great 24 | noticed that was miserable | know but i'm just
curious if anybody has any idea what happened a great 24.

485



01:11:16.530 -->01:11:18.180

Cooper City Hall:  don't | don't | don't know.

486
01:11:19.290 --> 01:11:25.860

Cooper City Hall: I I really think it's between 21 and 22 i'm and | would be willing to go to grade 22.

487
01:11:28.830 --> 01:11:37.920

Cooper City Hall: And you guys just received this information is 7:20pm which which implements that
the filter manners information shouldn't we be.

488
01:11:40.530 --> 01:11:47.790

Cooper City Hall: Testing it before the meeting, instead of looking at, for the first time during the
meeting well.

489
01:11:49.050 --> 01:11:58.260

Cooper City Hall: That was something Commissioner well if you have an email thread know if it's part of
what we're using make a decision, | don't know how | don't know | mean you can take it out and.

490
01:11:58.530 --> 01:12:10.590

Cooper City Hall: | asked when we put on to have supporting documentation for the pay scale is that was
the clerk's office that all the other information | gotta fight 30 that that's correct i'm assuming well.

491
01:12:11.760 --> 01:12:14.880

Cooper City Hall: It appeared like the higher numbers came in quicker than the loan and.



492
01:12:17.130-->01:12:17.460

Cooper City Hall: yeah.

493
01:12:19.170 -->01:12:30.720

Cooper City Hall: So, for example, we didn't have numbers on parkland but we happen to know exactly
what the tasks works, | thought that was a little whatever it is, | just wanna make sure we're comparing
apples to apples and that's.

494
01:12:31.800 --> 01:12:35.250

Cooper City Hall: What the position pay with the business currently paying and municipality.

495
01:12:35.610 -->01:12:43.320

Cooper City Hall: How long that person's been on the job that's, then what the responsibilities are to
make sure that the responsibilities of our city clerk are going to be similar to.

496
01:12:43.920 --> 01:12:54.180

Cooper City Hall: Whoever yeah | hearing that and | understand that and that we can get try to get all
that information my criteria when | recommended this is number one.

497
01:12:56.580 --> 01:13:03.840

Cooper City Hall: I think it's a department Director level position because we needed a seasoned
individual to hold the position of city clerk in this city, we don't have a lot of.



498
01:13:04.110-->01:13:11.370

Cooper City Hall: Big staff, here we don't have a lot of people and what we certainly need in our leaders
is seasoned individuals.

499
01:13:11.760 --> 01:13:22.380

Cooper City Hall: And | think it's better to have a seasoned individual in the city clerk as a leader and and
in many aspects of face of the city, who sits on the dyess.

500
01:13:23.310 --> 01:13:37.110

Cooper City Hall: as well, and should probably have a leadership role among the city city staff so that's
why | recommend that this be a department director position i'm looking at Cooper city i'm not looking
at other cities.

501
01:13:39.150 --> 01:13:45.240

Cooper City Hall: Because you know our cities is much different than than other cities and how we
operate and how we're staffed.

502
01:13:46.050 --> 01:13:50.580

Cooper City Hall: So that's my analysis that went into this, | think it was more important to.

503
01:13:51.390 --> 01:13:57.630

Cooper City Hall: fit the needs of Cooper city versus compared to two other cities where the functions
are much differently.

504



01:13:58.080 -->01:14:09.690

Cooper City Hall: are much different and staff sizes are much different and responsibilities are much
different as well and in you know, on that same note | don't want to seem like splitting hairs but there's
a significant difference in.

505
01:14:11.670 --> 01:14:23.340

Cooper City Hall: | mean you can make up half of the amount of money with the with the facility
maintenance people cover half of that right there just with you know one position so and maybe not
enough to do something there so that's where.

506
01:14:24.360 --> 01:14:25.680

Cooper City Hall: | think we have to.

507
01:14:26.730 --> 01:14:32.130

Cooper City Hall: be consistent and responsible across the board, not just.

508
01:14:33.660 --> 01:14:34.890

Cooper City Hall: You know what.

509
01:14:36.360 --> 01:14:37.320

Cooper City Hall: And I just.

510

01:14:39.510 --> 01:14:49.020



Cooper City Hall: Based off of the amount of people and the requirements that are supervised | don't
see how that would be the same as.

511
01:14:50.880 --> 01:14:54.540

Cooper City Hall: A director that supervises 40 employees.

512
01:14:55.650 --> 01:15:02.400

Cooper City Hall: You know, three and 40 just aren't anywhere near the same or community
development director, which has specialties licensed.

513
01:15:03.660 --> 01:15:08.550

Cooper City Hall: inspectors and and in different you know technical requirements.

514
01:15:10.770 --> 01:15:21.540

Cooper City Hall: So that's where | really think it needs to be up until | think last year, our finance our
finance director was pay grade 25 | believe.

515
01:15:22.680 --> 01:15:23.220

Cooper City Hall: So.

516
01:15:24.720 --> 01:15:35.880

Cooper City Hall: You know that's where | really think it needs to be 21 or 22 and we can always up and
in the data town, the The one thing | will say | would | don't agree with this.



517
01:15:36.930 --> 01:15:42.960

Cooper City Hall: statement that well Whatever savings, we have here we can fund the other position
because each of those things are mutually.

518
01:15:43.860 --> 01:15:55.410

Cooper City Hall: Independent of one another, if you will, right and they both they both took a life of
their own for various for various independent reasons, so | don't want to | don't want to commingle the
two right now.

519
01:15:58.440 --> 01:15:59.550

Cooper City Hall: But no, I.

520
01:16:01.440 --> 01:16:03.240

Cooper City Hall: | like to know what happened to 24.

521
01:16:05.220 --> 01:16:18.240

Cooper City Hall: You know, because if we don't go into 25, even if we go to 23 which | may not have a
problem with you know, instead of 22 Jordan, do you know what happened before you get it no.

522
01:16:19.080 --> 01:16:27.540

Cooper City Hall: I don't know what goes yeah | think that was the highest and then all of a sudden, they
had a payscale study and they increase the 24 hours | would it was you know this.

523



01:16:27.930 --> 01:16:42.210

Cooper City Hall: 24 could be an open position, like the part time was at the last Commission meeting
but it's not it doesn't it's not listed there but there, there could be a pay range if you notice the
difference in pay ranges there could be.

524
01:16:43.500 --> 01:16:50.190

Cooper City Hall: Another pay range is a 24 we just don't have any positions that would fit at 24 right
now that's why it's not there.

525
01:16:51.300 --> 01:16:53.430

Cooper City Hall: So what kind of position is a 24.

526
01:16:54.660 --> 01:17:00.360

Cooper City Hall: | don't know, we would, if there was the need for a position that is a little bit more
responsible than.

527
01:17:01.740 --> 01:17:16.500

Cooper City Hall: an assistant finance director utilities director, but not as much as a director than we
could make a 24 is so maybe in the name of cleanliness or call it what you want, maybe we should
change 25 to 24 and 26 to 25 until we see a need to.

528
01:17:17.910 --> 01:17:29.580

Cooper City Hall: alter either of those so just just to keep it streamlined that | have been through but
that's for another night that's not on the agenda you know | don't know | don't know if this universal
methodology or | don't know.

529



01:17:30.930 -->01:17:36.360

Cooper City Hall: | don't know this is the methodology from the HR CC consultants that you all approved
about six years ago.

530
01:17:38.010 --> 01:17:43.200

Cooper City Hall: When how often the executive six years in a dress you were in high school.

531
01:17:44.760 --> 01:17:45.720

Cooper City Hall: How often is.

532
01:17:46.980 --> 01:17:51.450

Cooper City Hall: It supposed to get addressed every three years, we had it in the budget for next year,
and it was removed.

533
01:17:54.480 --> 01:17:58.560

Cooper City Hall: at what cost What was it was a $35,000 35,000 yes, sir.

534
01:18:02.580 --> 01:18:08.970

Cooper City Hall: Now I think in the future we on a separate note, we should look at a different company
HR CC because they seem to.

535

01:18:09.570 --> 01:18:25.080



Cooper City Hall: recommend increases for all the directors, but none of the the actual boots on the
ground, and then we have we have people who weren't even making minimum wage raise their salary
to keep up with federal law and so to me that's not a baby that's an executive.

536
01:18:26.310 --> 01:18:31.530

Cooper City Hall: Pay skills are used to looking at, but | don't know how you, you can have people under
minimum wage and.

537
01:18:33.450 --> 01:18:48.600

Cooper City Hall: I understand where the city manager is coming from, and then | look at it, saying, well,
| want to get quality people, people who need to be paid that to do the right job.

538
01:18:50.280 --> 01:18:52.650

Cooper City Hall: But in the same breath, | understand, certain.

539
01:18:54.570 --> 01:19:02.880

Cooper City Hall: Responsibilities were taken away, and so you want to reduce | get that | think 21 or 22 |
really agree.

540
01:19:03.420 --> 01:19:15.600

Cooper City Hall: That this is a difficult conversation to have one of those conversations as we've said in
the past it's wouldn't be easy with very valuable what's it wouldn't it would be easier, with more data
with similar size.

541

01:19:16.500 --> 01:19:25.080



Cooper City Hall: departments, though no question about it that's what it looks office with X amount of
employees, you know because | imagine.

542
01:19:25.500 --> 01:19:33.810

Cooper City Hall: You know well, and | heard what commissionable Jamie said so do you want to table
that's to get the additional data to absorb and understand it.

543
01:19:34.110 --> 01:19:44.670

Cooper City Hall: digest it i'm not kicking the can you know down the road for June we like to approve 22
and will increase it if we have additional data, and | think the data will probably come flying in.

544
01:19:48.270 --> 01:19:52.440

Cooper City Hall: | mean the motion has been made now would you remembering it only three.

545
01:19:53.640 --> 01:19:58.320

Cooper City Hall: And | would support 23 but you're amending the motion, it was made.

546
01:19:59.850 --> 01:20:14.460

Cooper City Hall: Because payscale was according to the director of payscale 25 | can those 23 that's fine
so then you're a new the maker of motion amending motion to pay skills 23 i'll second that.

547
01:20:15.240 --> 01:20:23.280

Cooper City Hall: And you actually it was commissioned January 2 did it i'll ask if you commissionable
Cheney will agree to that amendment.



548
01:20:23.730 --> 01:20:38.760

Cooper City Hall: Yes, right, yes, not everybody raise your hand we want to was did anyone have
anything on this description, | know that you i'd my question on the description, so can we kind of like
we've got the pay scale in our mind, | just want to understand the as far as the.

549
01:20:39.840 --> 01:20:47.580

Cooper City Hall: department, this new department, this is going to be responsible for passport services,
of which we have two full time people.

550
01:20:48.900 --> 01:20:55.890

Cooper City Hall: One of which also serves with the city magistrate as an admin right okay and let's
there's | mean yeah.

551
01:20:56.550 --> 01:21:11.550

Cooper City Hall: And the reality there's two full time we have a lot of alternate passport agents, but yes
to full time and part time and what about this one yeah the communication citywide communication
systems is that still fall under this new.

552
01:21:12.780 --> 01:21:23.460

Cooper City Hall: newly formed department, if you will, well, | think it has mostly to do with all the the
communications used for public meetings for the meetings OK OK so i'd be comcast.

553
01:21:24.810 -->01:21:30.270

Cooper City Hall: Partner is granted kissin know part is right yeah you do have large on one are tethered
| thought.



554
01:21:31.680 --> 01:21:40.500

Cooper City Hall: Okay i'm comfortable that part time when we added it they serve us to help for HR
thing so but | know | think you said it to sleep tonight we learn that yes.

555
01:21:41.790 --> 01:21:49.320

Cooper City Hall: I don't understand the administrative services word, and | think we should we should
just call it the.

556
01:21:50.910 --> 01:21:52.680

Cooper City Hall: You know city clerk's office.

557
01:21:54.660 --> 01:22:04.260

Cooper City Hall: If we're if we're removing HR and in risk management, | think that's that's probably
most of the administrative services and.

558
01:22:06.270 --> 01:22:07.110

Cooper City Hall: You know so.

559
01:22:08.850 --> 01:22:10.920

Cooper City Hall: I don't know if you guys would agree on that.

560

01:22:14.160 -->01:22:17.220



Cooper City Hall: What is the effect Joe taking that out.

561
01:22:21.060 --> 01:22:24.990

Cooper City Hall: I think we did that kind of described the passport services so.

562
01:22:31.650 --> 01:22:33.450

Cooper City Hall: yeah the passport and special magistrate.

563
01:22:35.730 --> 01:22:46.620

Cooper City Hall: yeah | don't think there's a practical effect just confusing you know because That to me
is back to like the administrative services, | think, came about when Susan Bernard was kind of.

564
01:22:47.730 --> 01:22:56.220

Cooper City Hall: doing a little bit of everything yeah and, and so | don't think there's a practical effect,
but | think we department, should be the same clerk's office not.

565
01:22:58.050 --> 01:22:58.830

Cooper City Hall: I have no problem.

566

01:23:01.590 --> 01:23:02.820

Cooper City Hall: With that understanding.

567



01:23:04.020 --> 01:23:06.540

Cooper City Hall: anything further all the vote.

568
01:23:08.940 --> 01:23:13.530

Cooper City Hall: | got one little don't call flow, Commissioner.

569
01:23:14.550 --> 01:23:22.170

Cooper City Hall: | know it's not the right time, give it on just a permanent city clerk's efficient just
begging begging you.

570
01:23:25.080 --> 01:23:28.350

Cooper City Hall: Were saving money that wasn't budgeted to be saved.

571
01:23:31.920 --> 01:23:42.030

Cooper City Hall: let's consider helping the lowest of our employees, but we're not we're not saving
money, because what | understand that that's it | said what | have to say okay.

572
01:23:43.080 --> 01:23:45.210

Cooper City Hall: Okay, thank you, nothing further.

573
01:23:46.830 --> 01:23:51.570

Cooper City Hall: Commissioner shutter yes sure yes mission or puccini yes, yes.



574
01:23:53.370 --> 01:24:01.290

Cooper City Hall: Moving on to Item number nine discussion on legacy pensions Commissioners charter
yes um | think we need to.

575
01:24:02.490 --> 01:24:06.600

Cooper City Hall: get a handle on what we have going on with our pension plans.

576
01:24:07.860 --> 01:24:11.430

Cooper City Hall: | believe we might even have vacancies still.

577
01:24:12.450 --> 01:24:21.930

Cooper City Hall: For some of the trustees | know and the pad last year we weren't even sure about who
all was the trustees of the plans.

578
01:24:23.490 --> 01:24:30.510

Cooper City Hall: That you had the terms, additionally, | think we need to look at the actual.

579
01:24:31.830 --> 01:24:36.570

Cooper City Hall: Contribution rates, when you look at the yearly.

580
01:24:37.890 --> 01:24:44.130

Cooper City Hall: factor, | guess, | would call it beta basically when the state of Florida and.



581
01:24:45.240 --> 01:24:58.500

Cooper City Hall: Many municipalities back in 2012 or 13 went through a reorganization or re re
correction of their plans for rescued, and you start to contribute, they started making contribute 3%.

582
01:24:59.160 --> 01:25:09.390

Cooper City Hall: They changed the multiplier these were never visited by our city Commission and i'm
not sure why | think the reason could have been they thought that the sheriff's office was paying them.

583
01:25:09.870 --> 01:25:18.060

Cooper City Hall: And we learned that the sheriff's office just kind of fast it through to us and then not
only they pass it through to us to give them back to us.

584
01:25:18.660 --> 01:25:36.030

Cooper City Hall: which were in a lawsuit over, so we need to take a look at these | believe they're very
expensive we an frs employee would be living about 10% gap and clear were contributing 30% another
thing that we have is.

585
01:25:37.050 --> 01:25:44.040

Cooper City Hall: There were some of our pensions, where they were allowed to drop and when they
drop they had unlimited drop or until the Irish brogue kicked in.

586
01:25:45.840 --> 01:25:56.700

Cooper City Hall: the face of the there's an irs ruin a cap on how much money you can take from your
current employer under the under the guise of being pension while you're still still employed it's like a
million something dollars.



587
01:25:57.900 --> 01:25:58.800

Cooper City Hall: And that's just.

588
01:26:00.810 --> 01:26:13.860

Cooper City Hall: it's | can't believe no one has looked at this for for many years and then the whole
point of the drop usually is you have incentivize higher paid employees.

589
01:26:14.340 --> 01:26:20.790

Cooper City Hall: To to drop in and they're forced out and they can't return a service used to be under
the frs 30 days separation.

590
01:26:21.540 --> 01:26:28.050

Cooper City Hall: Then they change it to a year of separation and then, if you came back you would
obviously start back at the you know entry level pay grade.

5901
01:26:28.500 --> 01:26:32.700

Cooper City Hall: So if you are a police officer making 100,000 year you drop for five years.

592
01:26:33.000 --> 01:26:40.050

Cooper City Hall: If you left you come back starting again 40,000 or whatever and that's where you see a
lot of these like police officers were becoming a star rose part time or whatever.

593



01:26:40.470 --> 01:26:48.240

Cooper City Hall: Will are some of our plans they let you roll right into the drop, and not even reset your
pay scale so there's no incentive actually.

594
01:26:49.650 --> 01:26:57.720

Cooper City Hall: You know it's not like you're really not really forcing our older higher paid people for
younger cheap repeat employees, so to say.

595
01:26:59.280 --> 01:27:06.240

Cooper City Hall: | shouldn't say younger, is it doesn't really matter the age just tenure in that
experience yeah tenure in that position so um.

596
01:27:07.020 --> 01:27:27.900

Cooper City Hall: One thing | would like to look at is, | would like the US, to have an actuary look at what
it would do by changing matching the multiplier to the frs multipliers, and of course it's just all none of
this is retroactive that's not allowed you know you can't go backwards, will only be prospectively.

597
01:27:29.340 --> 01:27:29.790

Cooper City Hall: and

598
01:27:30.870 --> 01:27:38.910

Cooper City Hall: | also would like to know, | think | have the answer on the increase, on contribution
think it might be $1 for dollar.

599

01:27:40.740 --> 01:28:01.110



Cooper City Hall: You know, but there's a there's a significant difference between what what is the
mission manager, you know, is our contribution rate on for gap, | should say our 29% 29% 9.79% yeah
for you it's three times three times the amount of effort for us is 10 right.

600
01:28:02.220 --> 01:28:10.860

Cooper City Hall: The lower 10 yeah, so | think at the very minimum, we should have an actuary look at
it, it may not.

601
01:28:11.430 --> 01:28:26.580

Cooper City Hall: be significant amount of money and resonance and then you know there's no point in
doing it, but we need to have that data to know how we should continue, | have a question, do we does
anybody know | know we have 35 employees that are currently in the gift plan, which we know is the.

602
01:28:27.810 -->01:28:44.310

Cooper City Hall: The older plan how many what's the average tenure, would you guess those 35
employees, | get my question is how much longer we get it unless we make some kind of a policy
decision to change How much longer are we living under the auspices of depth.

603
01:28:47.760 --> 01:28:55.560

Cooper City Hall: At this guy | don't think we have a right, right now, but it's obvious it's people have
been here a while, would you get that for us, please, thank you.

604
01:28:56.940 --> 01:29:00.330

Cooper City Hall: Are you asking for asking for appropriation.

605

01:29:01.410 -->01:29:21.900



Cooper City Hall: For the hiring of a watch worry No, let me rephrase so anything that you any change,
you want to make has to be supported by an actuarial report, so that the changes that | think would be
worth having the actuary look at is one changing the the multiplier to match frs multiplier.

606
01:29:25.260 --> 01:29:31.770

Cooper City Hall: And | think right now it's 2.6 2.5 and we'd have to look at all the all the plans i'm going
to guess you know.

607
01:29:32.940 --> 01:29:38.010

Cooper City Hall: The gap is obviously the big one, because | don't even know if there's any any active
employees in any other ones.

608
01:29:39.090 --> 01:29:43.620

Cooper City Hall: So that's that's one of them, so what would be the.

609
01:29:44.640 --> 01:29:56.430

Cooper City Hall: result of of changing the multiplier to match frs is multiplier the the second one is a
simple question to them is just what is the.

610
01:29:58.890 --> 01:30:13.230

Cooper City Hall: result of increasing their their contribution rate, and | think that might just be $1 for
dollar one goes up on the employee contribution goes down on the on the city, so that might not be too
hard, of a question for them to answer the big the big one, is that matching.

611

01:30:15.540 --> 01:30:19.860



Cooper City Hall: Are the multiplier and then the third thing is, | would like to somehow.

612
01:30:20.190 --> 01:30:31.800

Cooper City Hall: develop the rules, like every other tension and the State about once you drop what has
to happen, | don't think you should be able to to continue on your salary should if we're not requiring a
separation from service between.

613
01:30:35.190 --> 01:30:48.990

Cooper City Hall: gap and frs, then we need to add a minimum require the pay scale to reset because
that defeats the whole purpose that it, | agree with the actual Joe who sits on the pension board now.

614
01:30:53.130 --> 01:30:54.150

Cooper City Hall: From the city or.

615
01:30:55.530 --> 01:30:59.790

Cooper City Hall: A sherilyn shearling and then you get as a manager you get a.

616
01:31:01.710 --> 01:31:14.340

Cooper City Hall: Yes, remember um let's go ahead Barry gender which which one he said yeah right,
yes, yes i'm very slender Roland barrios Jason shockley band zito and there's one vacancy.

617
01:31:14.940 --> 01:31:24.330

Cooper City Hall: And who's the vacancy it's an appointed citizen Member, so | believe that that is one
that the city manager can that's for your name right.



618
01:31:24.810 -->01:31:37.530

Cooper City Hall: that's one to that will be five that's five four with a vacancy okay so it's two and two
and then the two citizen and the two employee ones pick the fifth right.

619
01:31:40.200 --> 01:31:40.410

Cooper City Hall: I.

620
01:31:42.180 --> 01:31:55.200

Cooper City Hall: guess but i'd have to i'd have to look at, on the other documentation to see which of
those appointed citizen members is the is that fifth okay that's the vacancy or if that's one of the if that's
very gender.

621
01:31:56.490 --> 01:31:58.830

Cooper City Hall: Okay, and how about the manager real plan.

622
01:31:59.970 --> 01:32:02.460

Cooper City Hall: We know who the trustees are for the managerial plan.

623
01:32:03.900 --> 01:32:07.170

Cooper City Hall: | believe it's on Mike Bailey.

624

01:32:08.730 --> 01:32:09.750



Cooper City Hall: Lynn ferraro.

625
01:32:12.330 --> 01:32:19.770

Cooper City Hall: And | believe that that may be no | don't believe that what is still on the board, can you
get us the.

626
01:32:20.640 --> 01:32:34.380

Cooper City Hall: Reports the last reports, the Minutes, | should say in their last meeting to the
managerial and and not only manager as well, and how about the police, all of the Minutes and agendas
for gap ugly for on the website.

627
01:32:38.280 --> 01:32:54.960

Cooper City Hall: Joe that actually ariel's | asked her today will have the answer for commercial
milestones question on how many people on the planet, so it's it's not the number of people on the
planet think he want to know the 10 year, though, will have you will have that also correct.

628
01:32:56.130 --> 01:33:07.380

Cooper City Hall: And the the pension that we have is that managed through the Florida league of cities,
now the management pension is.

629
01:33:09.480 --> 01:33:12.060

Cooper City Hall: gap is through.

630

01:33:13.140 -->01:33:19.980



Cooper City Hall: | can't remember the name but Margie at coc is the administrator for that board and
then police and fire through benefits USA.

631
01:33:23.340 --> 01:33:25.830

Cooper City Hall: Have once less time that we looked into.

632
01:33:27.150 --> 01:33:36.090

Cooper City Hall: i'll turn it in so options as far as where who the administrators are | don't think we can
take the board trustees have to do it yeah.

633
01:33:36.690 --> 01:33:49.020

Cooper City Hall: Okay, so go talk to the board, but the question would be what oversight, do we have
over the trustees and, and | say that because they have budgets and they have you know varying
different cost.

634
01:33:50.220 --> 01:33:52.590

Cooper City Hall: operating costs on on their administration.

635
01:33:54.930 --> 01:34:03.570

Cooper City Hall: I think, as a city, we should at least start with knowing who the trustees are on these
plans, | mean to me it's irresponsible that we don't know the trustees.

636
01:34:04.080 --> 01:34:12.300

Cooper City Hall: | can tell you, | think it was Dick sharp who passed away and another trustee join the
police pension somehow.



637
01:34:12.690 --> 01:34:25.380

Cooper City Hall: And | didn't ever see that that done through the city manager's office | think they the
trustees just picked another person, and it was a citizen that position that was replaced so um.

638
01:34:26.700 --> 01:34:33.570

Cooper City Hall: yeah it's actually derelict of us to not know these multimillion dollar pensions who's
running them.

639
01:34:34.650 --> 01:34:42.750

Cooper City Hall: And and and that brings up another point of the fire pension police pension i'd like to
know who's on there who's running them minutes.

640
01:34:43.560 --> 01:34:55.500

Cooper City Hall: yeah we'll get that information we've got the information on it, and the other thing is,
you know, the question | would like to find out like the managerial pension, | think that is a 187 That was
a call one 178.

641
01:34:56.220 --> 01:35:03.690

Cooper City Hall: Somehow it's it's under the auspice of fire and police with it, where we get funding
from the insurance revenue.

642
01:35:06.090 --> 01:35:13.320

Cooper City Hall: | could ask | don't know it looks like cheryl cheryl do you know that answer is the
managerial pension plan.



643
01:35:14.520 --> 01:35:14.850

May.

644
01:35:15.900 --> 01:35:18.720

Cooper City Hall: One of the trustees is here, you may be able to speak to it.

645
01:35:22.980 --> 01:35:27.600

Cooper City Hall: Is is horatio the other trustee is no it's it's matt would.

646
01:35:31.050 --> 01:35:41.010

Cooper City Hall: Bring to 185 we want to you that you probably are governing police pension pants yes,
is that isn't the managerial organized under 185 | honestly don't know.

647
01:35:43.890 --> 01:35:50.310

Cooper City Hall: It matt would there's never been removed, he replaced matt what | believe right, no,
no, no, | replaced her ratio okay.

648
01:35:51.780 --> 01:35:57.510

Cooper City Hall: Well, so | just there's nobody left on the management plan active but me.

649

01:35:59.040 --> 01:36:05.310



Cooper City Hall: yeah so you were the only employee a qualified now | got it right, | mean yeah find
another employed on the plan.

650
01:36:06.690 --> 01:36:22.140

Cooper City Hall: But | just think, at least from bookkeeping standpoint, we should have this stuff arm
this isn't the trustees full time jobs, | know that so 175 dash 185 what 75 so firefighters, yes yeah | think
it is organized under.

651
01:36:24.180 --> 01:36:32.850

Cooper City Hall: which may be because there was a police chief was in it, or the fire chief isn't | don't
know, but we should at least know these things because we're receiving funds from the State.

652
01:36:33.990 --> 01:36:36.300

Cooper City Hall: Which if we're not in compliance with have to return it.

653
01:36:37.560 --> 01:36:47.010

Cooper City Hall: I don't know did the do these board to the pensions what department, what does it fall
under for them was at the clerk's office that should have that information.

654
01:36:47.550 --> 01:36:56.850

Cooper City Hall: it's just between the clerk's office in finance department yeah | just think that we have
to take a look, and maybe talk to the actual wary about what those.

655

01:36:58.170 --> 01:37:06.120



Cooper City Hall: You know results would be and talk about putting a some type of rules in place where
you can't just roll in and get a double pension.

656
01:37:06.750 --> 01:37:18.030

Cooper City Hall: When the police had a thing, where they had unlimited drop there was no five years,
so if you're in the city police pension would unlimited drop, and while you drop them simultaneously
started building your frs.

657
01:37:19.440 --> 01:37:31.860

Cooper City Hall: So, and then you know what happened is everyone said oh it's not a big deal because
we don't pay a fee so Facebook, they just put it on the bill and send it right back so that's what we you
know, | think.

658
01:37:33.210 --> 01:37:38.280

Cooper City Hall: I think you've got direction at this point, but do you feel the need to make a motion.

659
01:37:38.520 --> 01:37:48.180

Cooper City Hall: For this, let me ask Jacob what we would need well it's a lot of good discussion a lot of
direction to the manager if there's consensus, | would defer to the manager, to ensure that he has.

660
01:37:48.240 --> 01:37:54.360

Cooper City Hall: An understanding of what's expected from him, you know we certainly have some legal
research to do, based on our discussion which will go ahead and proceed with.

661

01:37:54.720 --> 01:38:00.210



Cooper City Hall: But a lot of the information that commission's requested will come from the managers
yeah | do need some clarification, so the.

662
01:38:01.140 --> 01:38:14.460

Cooper City Hall: The the the multipliers, | would like, well, | believe that the only one that will be worth
spending any money on would be gap because right the other, the | think fires closed, | mean closing |
don't have any active.

663
01:38:15.660 --> 01:38:24.000

Cooper City Hall: And the other two jobs, | have one in the police one ages out next month October and
and like barely might be in the drop, | think.

664
01:38:24.720 --> 01:38:36.180

Cooper City Hall: I don't know, are you gonna drop yes so he's kind of close to you so they're all closed
but gap gap would be only one where a multiplier would be applicable right, so you want to match the
multiplier to it for us yeah i'd like to know what the actuarial effect of that would be.

665
01:38:38.040 --> 01:38:48.210

Cooper City Hall: And then, a confirmation from them that any change we did to the contribution would
be $1 for dollar well would that is that what we would need Jacob and we need to satisfy.

666
01:38:49.080 --> 01:39:00.720

Cooper City Hall: If we made a change and increase the contribution, | mean the short answer The short
answer is that employee contributions generally can be increased prospectively we don't we know we're
all looking backwards we're only looking towards the future.

667



01:39:01.440 -->01:39:08.580

Cooper City Hall: But | think you're right, Commissioner, you mentioned essentially $1 for dollar offset,
which is what the law requires so, in other words, if an employee contribution.

668
01:39:08.880 --> 01:39:12.780

Cooper City Hall: were increased the employer contribution would decrease accordingly.

669
01:39:13.260 --> 01:39:15.870

Cooper City Hall: So there wouldn't be that offset and the amount that was contributed.

670
01:39:16.170 --> 01:39:23.550

Cooper City Hall: by the employer and based on the employee so to satisfy the the actual requirement
before and implementation of it will just wanted the X Ray to review the proposal.

671
01:39:23.610 --> 01:39:29.520

Cooper City Hall: Make sure that they're on board with whatever the commission's recommending
assuming the actuary it supports the conditions direction of illegal.

672
01:39:29.940 --> 01:39:40.020

Cooper City Hall: Okay, so | think those are the only two and then the other one would be and and |
don't know if this requires on the wall Jacob, to have an actuarial evaluation of but.

673

01:39:41.790 -->01:39:52.320



Cooper City Hall: Actually, stopping the rolling over rolling in the simultaneous | will say double dipping
but | don't know if that would require the actuary, but we would like to do a little research on that work,
| was one of the items | was referring to which will do.

674
01:39:53.220 --> 01:39:59.640

Cooper City Hall: Thank you, moving on to regular resolutions Iltem number 1021 dash 43 Jacob.

675
01:40:01.050 --> 01:40:05.280

Cooper City Hall: Thank you marry me one moment item 10 is a.

676
01:40:06.300 --> 01:40:17.700

Cooper City Hall: resolution to city commission to city to city Florida amending resolution 12 dash seven
dash five, which was adopted on July 30 2012 eliminating the $36,000 cap on non resident fees paid to
the city by the.

677
01:40:17.940 --> 01:40:29.430

Cooper City Hall: city optimist Club to be used for the maintenance of the city sports facilities,
establishing a $50 per participant per sport registration fee and a $15 field usage fee per participant per
sport for non city residents.

678
01:40:29.910 --> 01:40:45.540

Cooper City Hall: Credit for conflicts provided for severability and providing for an effective, they are
Thank you Thank you do have emotion, | had one a motion to approve with a and a revision amendment
which.

679

01:40:46.770 --> 01:40:47.670



Cooper City Hall: You know | heard what.

680
01:40:48.990 --> 01:40:54.600

Cooper City Hall: Mr sod said, and | agree that that you can't have hard set rules, so | think that if i'm.

681
01:40:55.110 --> 01:41:03.000

Cooper City Hall: If the opposite is a program that's not able to meet the threshold that they can come,
they should be able to come and ask for a waiver of the Covenant you know, for that.

682
01:41:03.690 --> 01:41:15.870

Cooper City Hall: You know that sport or whatever and that's done commonly and financing, you know
you have financing terms, you must meet, and if you, for some reason default on a covenant, you ask for
a waiver of it from your you know.

683
01:41:16.470 --> 01:41:26.190

Cooper City Hall: The financing entity so it's you know you can't have not sometimes things happen, so |
think that we should amend the resolution to require.

684
01:41:26.700 --> 01:41:41.580

Cooper City Hall: or to allow for a waiver of a covenant, you know they can bring to the Commission now
that way or the REC director, or whoever, we want to do it, what what you're talking about wave in the
70% or yeah and then it on a on an incident incident, you know a bit you know.

685

01:41:43.410 --> 01:41:56.250



Cooper City Hall: I don't have material basis you know you know i'm talking about a motion to approve
with the understanding that the optimist would be able to come to the Commission requesting a waiver.

686
01:41:56.700 --> 01:42:07.980

Cooper City Hall: Of the 7030 requirement | just maybe we should ask | don't know Sam still here, and
also, | don't know how cumbersome, that would be having to bring it to Commission We may want to
make it.

687
01:42:08.310 --> 01:42:21.780

Cooper City Hall: I think we also meet with with the administration, | think we also well yeah we, we
need to understand the 7030 because their understanding, is it aggregates, my understanding is it's for
sport yeah | think it is.

688
01:42:23.040 --> 01:42:33.660

Cooper City Hall: It is, it is as a club as an aggregate not as | would think it would have to be perch board,
this is where we're getting into an area that.

689
01:42:35.280 --> 01:42:42.810

Cooper City Hall: No, but that will be our if if you accept the amendment Oh, we don't know if we accept
the minimum this isn't what's on the know this isn't it.

690
01:42:43.530 --> 01:42:52.980

Cooper City Hall: that's not on that, then then we're just voting you don't need to do that okay so we'll
start from the beginning, do | have a motion to approve resolution 21 days 43 as written.

691

01:42:55.140 --> 01:42:56.520



Let me just.

692
01:42:59.490 --> 01:43:02.490

Cooper City Hall: make a motion with a friendly it was it was an amendment.

693
01:43:04.440 --> 01:43:04.740

To.

694
01:43:07.200 --> 01:43:11.520

Cooper City Hall: adopt the suggestions that Mr Assad proposed.

695
01:43:13.680 --> 01:43:16.500

Cooper City Hall: To them believe he suggested that.

696
01:43:17.790 --> 01:43:27.870

Cooper City Hall: Try to remember and what he suggested a phased out, which | think is what you will
help me, it was a phase one phase to increase in fees non resident.

697
01:43:29.130 --> 01:43:40.080

Cooper City Hall: And resident fees and instead of the percentage we show, we should make it a goal,
instead of a minimum.

698



01:43:41.850 --> 01:43:50.280

Cooper City Hall: What Sam, thank you for being here tonight, | had a great conversation with you on
Friday I thank you for your time, and one thing | liked.

699
01:43:51.450 --> 01:44:05.010

Cooper City Hall: I really | really liked what you said that you wanted you in the club, you want to do a
vigorous campaign to reach out to the schools to reach out to HR ways and really tap that Cooper city.

700
01:44:07.440 --> 01:44:22.290

Cooper City Hall: Cooper city children and try and yeah, the main thing is to get the kids involved when
they're young when they're in great angle and Cooper city children, | mean that was first city, the three
the three grades schools that we have here.

701
01:44:24.270 --> 01:44:42.300

Cooper City Hall: yeah and what were you what was your suggestion earlier that we go instead of 65 to
start at 40 this year and then go to 65 next year that the the The discussion was on because we're we
constantly run sports and we constantly.

702
01:44:43.410 --> 01:44:56.430

Cooper City Hall: You know we're just signing up for soccer now so we've already started but starting in
22 in the beginning of the year, make that a $40 come combined fee so.

703
01:44:56.820 --> 01:45:03.570

Cooper City Hall: If you want to do 15 and 25 or how, however, you want to spend you said how many
children would be how many registrations would be affected by this.

704



01:45:04.500 -->01:45:15.120

Cooper City Hall: About 2800 i'm mistaken well it's yeah it would be the non resident portion it's
probably 2500.

705
01:45:15.810 --> 01:45:35.220

Cooper City Hall: registrations and and | can appreciate that you know, and | also took the time to listen
to read the Minutes and also listen to the finance advisory boards discussion on may 1 2019 and then
some other ideas were thrown around at that point, some ideas that were substantially higher.

706
01:45:36.720 --> 01:45:48.870

Cooper City Hall: As far as you know what we're with the charge the the Ad of city residents and one
thing that one thing | just want the residents to understand and the club provides a wonderful service to
the community there's no question about it.

707
01:45:50.160 --> 01:45:57.900

Cooper City Hall: But we have and i'll give you an A, for instance at the new Parker flamingo West Park,
we have artificial turf out there that's now in its third year.

708
01:45:58.620 --> 01:46:06.480

Cooper City Hall: That we're gonna have to replace at some point and | i've heard number six to eight
years seven 810 years let's let's call it 10 years.

709
01:46:07.260 --> 01:46:15.450

Cooper City Hall: at a cost of probably upwards of $3 million so that means, from this point into
perpetuity, we have to put $300,000 away just.

710



01:46:15.720 --> 01:46:21.360

Cooper City Hall: replace that turf that's not including the maintenance of the turf on an annual basis or
the main you know the park maintenance.

711
01:46:21.690 --> 01:46:29.880

Cooper City Hall: So we're dealing with some heavy duty numbers here and thing i'd like to say about
Cooper city we're small bedroom community with limited commercial development and that's a great
thing.

712
01:46:30.450 --> 01:46:40.680

Cooper City Hall: The bad thing about Cooper city, you want to say it's a much should | wear a small
bedroom community with very limited commercial development, so any any additional costs that are
absorb.

713
01:46:41.100 --> 01:46:47.910

Cooper City Hall: absorb other city are falling on the backs of the residents, for the most part, because
we are, what about 95 96% built out at this point.

714
01:46:48.450 --> 01:46:54.090

Cooper City Hall: So | just want the residents to be to be cognizant of that fact, as we move forward and
decide what the set this.

715
01:46:54.330 --> 01:47:06.450

Cooper City Hall: This fee add yeah Having said that, and bear with me for a moment we do not have a
motion pending and need a motion now | mean now hold on yeah now now, | have a motion by
commissioned to pull cine.



716
01:47:07.290 --> 01:47:17.820

Cooper City Hall: Amending the resolution to include the phased approach correct Okay, | do not have a
second on that i'll second that Okay, now we have a second now.

717
01:47:18.480 --> 01:47:29.580

Cooper City Hall: commissionable genie and, as | said, let me let's let's work together to start a new
phase with a between the optimism, the city working together and.

718
01:47:30.180 --> 01:47:42.600

Cooper City Hall: You know we'll get to increase fees as working with the Community understands that
we have expenses and they they know they want the parks, as much as we do, and they need them,
they use them so.

719
01:47:43.560 --> 01:47:51.210

Cooper City Hall: You know, we need, we need the funds to maintain the parks and they're going to help
us get the funds from non resident so we're working together on it.

720
01:47:51.750 --> 01:48:02.460

Cooper City Hall: Okay, so let's work together, thank you mentioned john well this resolution we're
running in does mention it, the 70% | know it does where's where's.

721
01:48:04.770 --> 01:48:13.350

Cooper City Hall: | know it does and i'm gonna have my comments, but so we do need to vote Okay, so if
this is relevant for tonight, then I.



722
01:48:14.430 --> 01:48:31.830

Cooper City Hall: | apologize, | was looking at the Stat the part portion of the resolution on the staff
report i'm sorry | do apologize, and so, with that being there, | would, | think there are times, where well
one, | think it has to be by sport | don't think you can do it, you know.

723
01:48:33.330 --> 01:48:45.600

Cooper City Hall: I don't think you do as a club that because that you know, the point is like | don't really
care what the resident rate is on basketball if they're using other facilities, not the city's facilities, we
really care about.

724
01:48:46.110 --> 01:49:03.660

Cooper City Hall: Where we're having input direct money but um | think i'd be by sport and if you have
sports like girls softball, which is very rarely is going to be able to meet meet it but they're also not
running a huge program | think that the Commission should, should you know wave that covenant.

725
01:49:05.280 --> 01:49:21.750

Cooper City Hall: And you know so, but how does that work practice well practically Look, we have it's
kind of a slippery slope or skating on by doing this because we have to be cognizant and again it's no
knock on the club, but Sam as we discussed it we've discussed this in the past as well, we have.

726
01:49:23.400 --> 01:49:33.960

Cooper City Hall: were significantly less Cooper city children participating and children from other
communities participating and while by charging this this additional fee it's going to help to offset some
of those.

727

01:49:34.980 --> 01:49:45.150



Cooper City Hall: Maintenance fees, if you will, and not to mention capital capital replacement she's
moving forward, but it's not it's not it's not the end all.

728
01:49:46.290 --> 01:49:46.620

Cooper City Hall: But.

729
01:49:48.750 --> 01:49:55.860

Cooper City Hall: Still, something we have to really be, we have to be careful about because Cooper city
and again we spoke about this on Friday Cooper city is getting older.

730
01:49:56.910 --> 01:50:04.920

Cooper City Hall: we're definitely getting older and | don't know if you're going to find that those
additional children that you know, to participate in the programs and Cooper city.

731
01:50:06.690 --> 01:50:10.560

Cooper City Hall: What do you have | did pull the the census data from.

732
01:50:13.860 --> 01:50:17.670

Cooper City Hall: yeah from 2010 by by year through.

733
01:50:21.270 --> 01:50:38.070

Cooper City Hall: ages five through 19 which would be the total range that we really serve in 2010 it was
73 7300 kids 26 that's 26% of the total population, which was at 28,006 and.



734
01:50:39.990 --> 01:50:54.120

Cooper City Hall: We have 8164 but it's 23% right because we have more significantly more people in
this city than we had in 2010 because of the additional Montana right, but you know what what what |
was looking for is.

735
01:50:54.480 --> 01:51:22.020

Cooper City Hall: How many kids do we have ages five through 910 through 14 and then 15 through so
you said we had 70 370 305 to 19 years old 70 302,000 10 right of how many total residents 28,600 and
in 2019 35,500 residents with 80 164.

736
01:51:23.550 --> 01:51:38.610

Cooper City Hall: yeah so that means it was so we added we added about 800 children out of 7000
residents that's around 11%, so we are getting older and | think | think | really think once we see the
census numbers come out from 2020 that it'll bear out.

737
01:51:39.930 --> 01:51:42.510

Cooper City Hall: The only thing i'm saying is the only thing i'm saying is.

738
01:51:43.710 --> 01:51:56.790

Cooper City Hall: As a as a Commission, we have to be cognizant of where the money's going to try and,
in other words if CDs getting older, maybe we need to dedicate a little little bit more of that budget
money to the older residents.

739
01:51:57.810 --> 01:52:04.650

Cooper City Hall: Sure, which is why we're trying to capture some of the some of the expenses through
these through these fees right but.



740
01:52:05.130 --> 01:52:13.050

Cooper City Hall: You know the the city's going to grow or not grow but change and the real goal is to.

741
01:52:13.890 --> 01:52:26.580

Cooper City Hall: To come here, raise your family send them to school put them in the sports and then,
once your kids are gone you're going to move out and somebody else with moves out man no super city
come back to live here it's it's.

742
01:52:27.180 --> 01:52:39.090

Cooper City Hall: Well, you know we came back yeah but ultimately that's going to happen at at some
point, | mean we all love the city will will stay here and retire but.

743
01:52:39.900 --> 01:52:57.750

Cooper City Hall: What what's good for a city is attracting young families, having them come in fix up
their houses and those those families, they want schools and they wants us some recreation, for their
kids I mean, | know, myself and a number of the the optimist resin.

744
01:52:58.830 --> 01:53:10.170

Cooper City Hall: Volunteers that are here when we moved into Cooper city, you know we drove by and
we looked around and the sports program | know with me, | went by the sports complex.

745
01:53:10.680 --> 01:53:29.220

Cooper City Hall: If | didn't see a sports complex, you know | probably would have kept on looking so
because you need something for those kids and you need something to market, the city and make
people want to live here, so | think the program is important here's here's some concerns that | have.



746
01:53:30.720 --> 01:53:42.930

Cooper City Hall: And and Jacob correct me if i'm wrong, but the way i'm reading the resolution
establishes a $50 per participant purse for registration and.

747
01:53:43.380 --> 01:53:56.850

Cooper City Hall: A $15 field usage so we're talking $65 what the Commission and commissionable
jeannie | believe you said you wanted it with the phased approach, which was a $40 total.

748
01:53:57.330 --> 01:54:07.980

Cooper City Hall: So we're doing without $25 Am | correct no | think we're going to lower the 5240 well
65 that's my point now what numbers are we dealing.

749
01:54:09.930 --> 01:54:28.290

Cooper City Hall: With the recommendation is to impose a S50 per participant per sport fee, plus a $15
field usage fee per sport, so it is in fact $S65 per support, as drafted, however you're saying change the
5240 keep the 15th.

750
01:54:29.970 --> 01:54:42.630

Cooper City Hall: And and and my 25 yes now yeah on the on the optimist, it was $15 field usage and
$25, is why | like clarity yeah no my my comment was a combined fee.

751
01:54:43.170 --> 01:54:48.840

Cooper City Hall: Because Whether you call it a field usage fee or non resident the you're getting one
check.



752
01:54:49.620 --> 01:55:02.430

Cooper City Hall: yep yeah no | was just going to clarify because we went we went through this this
morning, so we were looking at in January of 2022 the total fee would be $40 25 registration fee, and
then the $15.

753
01:55:03.870 --> 01:55:04.980

Cooper City Hall: The $15.

754
01:55:06.420 --> 01:55:14.040

Cooper City Hall: bill, yes, | feel the usage fee, and then in January of 2023 it would be a total of 50 S50.

755
01:55:15.480 --> 01:55:31.800

Cooper City Hall: And, and then in January of 24 we would evaluate during that year, and then we would
bring it up to 60 that full $65 so it'd be a three year space in a pro starting at 4050 and then 65 what was
the point of the bifurcation.

756
01:55:34.950 --> 01:55:37.980

Cooper City Hall: Does anyone know what do you mean what why Why was this.

757
01:55:39.270 --> 01:55:45.630

Cooper City Hall: Oh, the 15 today represent oh um I think in in in the initial.

758



01:55:47.250 --> 01:55:56.130

Cooper City Hall: works that they had they were planning on charging all all registrations, a field usage
fee of like $5 or something and.

759
01:55:56.880 --> 01:56:03.090

Cooper City Hall: You know, we kind of said well the | believe they looked at the fact that the residents
pay taxes.

760
01:56:03.570 --> 01:56:14.670

Cooper City Hall: You know, aside from the 8000 kids who are eligible to play it's also those those
parents to so they already pay taxes, what was the finance and why we.

761
01:56:15.000 --> 01:56:27.690

Cooper City Hall: recommend any recommendation was 15 and 15 answered, | thought at the end of the
day to day lives up there was a lot of support listen, there are a few Members | listened to the tape
today, they were talking $200 coral springs those 100.

762
01:56:28.860 --> 01:56:31.290

Cooper City Hall: It was one of the municipality that was up there as well.

763
01:56:34.200 --> 01:56:51.090

Cooper City Hall: Whatever quantity, reducing the 80 $200 range not mistaken, | believe that some of
those programs that have a higher non resident fee they don't have as many sports and things like that
so really those non residents are geared towards well, but they also well.

764



01:56:52.680 -->01:57:00.900

Cooper City Hall: Again city is we we don't have the commercial development client says we certainly
don't have with coral springs has.

765
01:57:04.290 --> 01:57:10.590

Cooper City Hall: pulling up to the residence, | just want everybody before we before we make an
important decision to be cognizant this fact.

766
01:57:10.980 --> 01:57:15.060

Cooper City Hall: Well, and the fact that we need new artificial turf.

767
01:57:15.480 --> 01:57:28.350

Cooper City Hall: Nothing nothing, nobody and Joe we haven't we haven't put anything aside for that
Am | correct that's correct you're going to be looking at upwards of $300,000 a year between now and
the end of time that's one of my concerns are but i'm not done oh.

768
01:57:29.160 --> 01:57:45.150

Cooper City Hall: No My other concern is as a lawyer there's a major difference between the word shall
and may there's a major difference between minimum and goal goal is a nice way of saying i'm going to
try.

769
01:57:46.710 --> 01:57:49.710

Cooper City Hall: I may reach it, | mean not where you.

770

01:57:51.600 --> 01:57:58.140



Cooper City Hall: pontificate as to where you're at it, what what they are yeah it's on the 7030.

771
01:57:59.790 --> 01:58:07.800

Cooper City Hall: And my my difficulty and i've gotta be honest with you, | make when | talk to you and |
talked to.

772
01:58:08.910 --> 01:58:14.730

Cooper City Hall: A peak and | talked to you and | don't | don't change very consistent that flag, football
is of concern.

773
01:58:16.080 --> 01:58:18.630

Cooper City Hall: yeah | did not play football sorry.

774
01:58:20.010 --> 01:58:33.030

Cooper City Hall: tackle football is of concern, Michelle does a great job she really does no one takes it
away from her, and | say it out there, | say it out loud, no one takes away what the optimist does you
know candidly wonderful Program.

775
01:58:34.350 --> 01:58:39.450

Cooper City Hall: And i'm still looking at residents saying to me but we're paying.

776
01:58:40.470 --> 01:58:46.530

Cooper City Hall: For these fields, so that other people outside of Cooper city can come in and play.



777
01:58:47.580 --> 01:59:03.300

Cooper City Hall: And i'm trying to defend it by saying we have a 7030 and you know it pete knows it |
know it and m is wise knows it were a good never to my knowledge, ever enforced the 7030 Am |
correct.

778
01:59:04.770 --> 01:59:09.180

Cooper City Hall: Word enforced never forced to write well what's the current breakdown.

779
01:59:10.350 --> 01:59:14.400

Cooper City Hall: it's not 7030 what is it today, so what the current breakdown.

780
01:59:15.660 --> 01:59:31.890

Cooper City Hall: The current your current breakdown for the close of this year was for the whole club
well but aggregate then i'm going to ask you itemized list 5446 wow, which is of presidents and what
does it itemized.

781
01:59:33.600 --> 01:59:35.100

Cooper City Hall: Her spark please.

782
01:59:38.340 --> 01:59:44.010

Cooper City Hall: flag football 5446 reset station after you you.

783

01:59:45.150 --> 01:59:45.960



Cooper City Hall: say all this would you.

784
01:59:47.370 --> 01:59:55.980

Cooper City Hall: Give us your we get a copy of it yeah absolutely keep in mind that this is great speaking
to my police in oh keep in mind that these are.

785
01:59:56.430 --> 02:00:11.730

Cooper City Hall: The the poet years last year and this year are our numbers are down, particularly for
Cooper city Cooper city residents, so what Why would they be Why would you have.

786
02:00:13.350 --> 02:00:17.220

Cooper City Hall: We work are we more cup coven we don't know.

787
02:00:18.240 --> 02:00:24.210

Cooper City Hall: We don't know where we're looking into it'd be parents are concerned and didn't want
to put the kitchen play, you will but.

788
02:00:26.130 --> 02:00:30.960

Cooper City Hall: i'm sorry | don't know who's talking but we're up here not allowed, thank you.

789

02:00:34.320 --> 02:00:34.710

Okay.

790



02:00:36.120 --> 02:01:03.510

Cooper City Hall: Good were horrible numbers | don't care if you have 2018 2000 | do, | have the total
club numbers, starting with 2015 2016 it was 6634 2016 2017 it was 6337 2017 2018 it was 60 430-620-
1820 1961 39 and last year.

791
02:01:04.620 --> 02:01:14.220

Cooper City Hall: which was the beginning of coven it was 5743 those are total club numbers do you
have the before coven individual yes, | do.

792
02:01:16.380 --> 02:01:20.520

Cooper City Hall: Specific year that you're looking for most recent 2008.

793
02:01:21.690 --> 02:01:28.830

Cooper City Hall: I actually think would be right 20 weeks Kobe that would be 2018 2019 okay.

794
02:01:31.440 --> 02:01:46.050

Cooper City Hall: Like football 6337 baseball 6139 softball 4654 basketball many season 5644 go back on
on robust sorry to back.

795
02:01:47.220 --> 02:01:51.270

Cooper City Hall: baseball so yeah 339 baseball was 6139.

796
02:01:55.230 --> 02:01:55.980

Cooper City Hall: softball.



797
02:01:57.000 --> 02:01:58.230

Cooper City Hall: 4654.

798
02:02:02.490 --> 02:02:07.980

Cooper City Hall: basketball many 5644.

799
02:02:09.960 --> 02:02:10.860

Cooper City Hall: volleyball adult.

800
02:02:15.000 --> 02:02:17.220

Cooper City Hall: soccer 6535.

801
02:02:20.640 --> 02:02:25.020

Cooper City Hall: baseball 5941 softball 5050.

802
02:02:27.720 --> 02:02:29.640

Cooper City Hall: played football youth.

803
02:02:33.840 --> 02:02:36.270

Cooper City Hall: volleyball adult 7327.



804
02:02:38.670 --> 02:02:41.340

Cooper City Hall: Five verse five soccer 6733.

805
02:02:43.470 --> 02:02:44.100

Cooper City Hall: basketball.

806
02:02:46.620 --> 02:02:49.080

Cooper City Hall: volleyball adult 6337.

807
02:02:50.760 --> 02:02:52.350

Cooper City Hall: volleyball youth 7030.

808
02:02:53.970 --> 02:02:57.900

Cooper City Hall: And | regretfully don't have numbers reported for tackle football or cheerleading for
that year.

809
02:03:01.590 --> 02:03:37.980

Cooper City Hall: station, would you also happen to have the number of registrations for each of the
years 1516 through 2021 yes for 2015 2016 total number of registrations was participants was 5120
2016 2017 5412 2017 2018 6013 2018 2019 6220.

810

02:03:39.030 --> 02:03:52.350



Cooper City Hall: And that is without tackle football and cheerleading numbers recorded why aren't you
know those numbers include tackle football trillion just that, one year just that, one year for like why
aren't they reporting | don't know why don't we demanding it.

811
02:03:54.090 --> 02:03:56.340

Cooper City Hall: I don't know why those numbers weren't reported that year.

812
02:03:57.900 --> 02:04:05.760

Cooper City Hall: I don't | don't know i'm sorry 1920 1920, which was the beginning of coven 4192.

813
02:04:07.110 --> 02:04:12.540

Cooper City Hall: And this year this season wrapped up with 4789 or 789 Okay, thank you.

814
02:04:16.800 --> 02:04:17.490

Cooper City Hall: So those.

815
02:04:19.800 --> 02:04:27.990

Cooper City Hall: Those are my concerns and you've heard it and it was, | think one time with the adult
volleyball that they exceeded 7030.

816

02:04:29.790 --> 02:04:31.980

Cooper City Hall: We have never enforced to 73rd.

817



02:04:33.180 --> 02:04:38.160

Cooper City Hall: If we don't keep it at that and we allow it to go lower.

818
02:04:39.180 --> 02:04:40.020

Cooper City Hall: Why even happen.

819
02:04:42.360 --> 02:04:49.770

Cooper City Hall: Because | look at it candidly as it's important to allow non participants why because.

820
02:04:50.670 --> 02:05:00.600

Cooper City Hall: You know the those scenarios where kids always are here, for whatever reason, maybe
to live with grandma grandpa maybe they go to school, here they make all their friendships so they're
coming here to play.

821
02:05:01.770 --> 02:05:16.590

Cooper City Hall: Other reasons, you know neighboring cities love our Community come here to play live
airfields come here to play it's important that we maintain the sports so that it's accessible to our
residents.

822
02:05:18.270 --> 02:05:20.940

Cooper City Hall: Having said that, it's also important that.

823

02:05:21.960 --> 02:05:34.680



Cooper City Hall: The fair share be paid by the non residents, because our residents can't keep footing
the bill for what | now call a county Park, which is, let me go park West.

824
02:05:36.420 --> 02:05:38.280

Cooper City Hall: Because it's rare.

825
02:05:39.750 --> 02:05:49.470

Cooper City Hall: i'll say it in different terms it's more often than not, when | go there, that | see non
Cooper city people on the fields, and | see Cooper city people.

826
02:05:51.330 --> 02:05:59.100

Cooper City Hall: it's great that we can rent it occasionally it is it's not what | call revenue producing, but
we do make a few bucks from that.

827
02:05:59.940 --> 02:06:21.570

Cooper City Hall: it's more important to focus on the optimist program what they do for the Community,
and again | think it's great pete | think it's great that you left something undone so that Sam has
something to strive towards it's always good that way you leave things to have others do.

828
02:06:22.860 --> 02:06:27.060

Cooper City Hall: You have a lot of things to do and that's a good thing.

829

02:06:28.080 --> 02:06:48.990



Cooper City Hall: But having said that, we up here our duty to the residents and i'm talking to the kids
and to the parents and we have to think of the non-residents, we have to think of the artificial turf, we
have to think of minimums trying goals shall may we have to all do it.

830
02:06:52.080 --> 02:06:53.790

Cooper City Hall: Tonight, because we have emotion.

831
02:06:57.270 --> 02:06:59.670

Cooper City Hall: Mr Chris Mayer, if | if | could suggest, something that.

832
02:07:01.410 --> 02:07:12.690

Cooper City Hall: I know we can deal with the the resolution, this evening, but we probably we probably
need to workshop this because you know we did have the the contract that we negotiated.

833
02:07:13.800 --> 02:07:18.270

Cooper City Hall: And then there was probably not the time to bring the contract forward.

834
02:07:18.780 --> 02:07:30.480

Cooper City Hall: And now we you know we have this resolution we have other issues that we need to
talk about but probably just deal with the issues and the resolution tonight, and then we can we can
workshop, and maybe if we need to, we can then modify.

835
02:07:32.190 --> 02:07:40.380

Cooper City Hall: Well, Tony i'm sorry the participation amounts are listed in this resolution, | know the
70% is so we bifurcated and just deal with the financial.



836
02:07:41.610 --> 02:07:48.840

Cooper City Hall: issue, if | may just with regards to that the the participation that is referenced it really
just as a reference point.

837
02:07:49.050 --> 02:07:57.210

Cooper City Hall: it's not part of the substantive body, the resolution, the resolution from an operational
standpoint really does two things it eliminates the $36,000 CAP.

838
02:07:57.630 --> 02:08:16.680

Cooper City Hall: And it imposes the non resident fees and the Commission can decide whether those
views would be on a scale basis, as discussed it can be flat rate, as proposed, and ultimately that the
decision for for the Commission, yes stacy's recommendation on the difference in the fees.

839
02:08:25.350 --> 02:08:27.090

Cooper City Hall: it's a really hard question to answer.

840
02:08:28.590 --> 02:08:29.730

Cooper City Hall: What do you want to wear.

841
02:08:32.130 --> 02:08:33.360

Cooper City Hall: recreation director hat.

842



02:08:34.740 --> 02:08:37.920

Cooper City Hall: I did go back and | actually did find the spreadsheet that does have the.

843
02:08:39.360 --> 02:08:46.650

Cooper City Hall: tackle football and cheerleading numbers in there, | do apologize for that so just for
clarification those numbers.

844
02:08:47.700 --> 02:09:03.420

Cooper City Hall: Were 2278 for tackle football and cheerleading was 5050 with the total partitas total
participate total participant percentage meaning 6509 participants.

845
02:09:05.760 --> 02:09:08.670

Cooper City Hall: With regards to Commissioner shouters question.

846
02:09:10.140 --> 02:09:25.020

Cooper City Hall: | mean | | do understand that we are still in coven and | do understand and appreciate
that families are doing their best and they were deeply impacted by that | do also understand the city's
position of where we're at with the fields and everything so it's a very.

847
02:09:26.610 --> 02:09:36.900

Cooper City Hall: Hard question to answer well our recommendation is because we went we did discuss
this, this evening, this morning with the up with our recommendation is to is to.

848

02:09:38.580 --> 02:09:47.100



Cooper City Hall: is to have a staged approach to this because of the impact that that the optimist told
us have would have know what did we agree with what's that's what's an amount.

849
02:09:48.450 --> 02:10:06.150

Cooper City Hall: Of the amount that we talked about today would be $40 in in fyi 22 or i'm in starting
January 20 total total Okay, so are you still doing a 2525 15 yeah and the only reason we We broke it
down like that is, we want to make sure that we are capturing.

850
02:10:07.320 --> 02:10:18.150

Cooper City Hall: What we're going to definitely put towards you know feel the usage fee so that's why
you know that $15 each time we know we're going to be putting aside for field use it it's not just direct
revenue.

851
02:10:19.320 --> 02:10:28.560

Cooper City Hall: When you feel maintenance on sorry make the future millions so that's only for
maintenance is that are you arguing that that's going to be for artificial turf.

852
02:10:31.050 --> 02:10:39.330

Cooper City Hall: Well it's us it's for all of our fields, so it would be put into that we could set aside that
for for artificial turf.

853
02:10:40.920 --> 02:10:41.910

Cooper City Hall: We could do that.

854

02:10:43.410 --> 02:10:51.630



Cooper City Hall: Or we could we could determine how much of the of the registration fee and the field
usage fee each year would be put towards our artificial turf, but we want to.

855
02:10:51.870 --> 02:10:59.490

Cooper City Hall: At least capture the $15 and set that aside for maintenance fields hey | do have a
question Jacob for clarification.

856
02:10:59.820 -->02:11:17.460

Cooper City Hall: If the resolution was voted on tonight to agree on the total fee of $40 that was
collected by the optimist and we did agree to workshop it, we can revisit those fees down the road again
absolutely the resolution always be amended sub 20 in the future sure what would it i'm.

857
02:11:18.870 --> 02:11:38.700

Cooper City Hall: 41 of your songs don't the only 65 sounds good yeah well | only Joe i'm not
understanding, something you this has been on for two weeks, you talk to the optimist yesterday or
today and decide let's not go with 65 let's go with 40 aggregate.

858
02:11:43.230 --> 02:11:53.010

Cooper City Hall: | guess, my question is when the resolution was prepared and | don't remember this so
i'm asking who determined it to be.

859
02:11:54.180 --> 02:12:04.290

Cooper City Hall: The 65 as opposed to what you're recommending to the sick, the 65 was what what we
had negotiated in the contract, so if we had brought in the contract forward.

860

02:12:05.610 -->02:12:15.630



Cooper City Hall: But a year or so ago, then that that's what it would have been in the contract and so
because of covidien timing, we didn't bring it forward.

861
02:12:17.040 --> 02:12:25.410

Cooper City Hall: And what we've been charging it's last year $15 we collect $15 for each non resident
per sport.

862
02:12:26.790 --> 02:12:27.360

Cooper City Hall: And that's it.

863
02:12:33.570 --> 02:12:37.410

Cooper City Hall: And i'm missing something, what do you miss it.

864
02:12:38.520 --> 02:12:49.050

Cooper City Hall: Would it so if you were a non resident you only pay $15 they there's a $30 charge to
the club that the club charges.

865
02:12:50.220 --> 02:13:04.620

Cooper City Hall: In the city collects the 15 Sam can speak to the other 15 arts and let me just
understand this what you had was $30 half goes as a non resident fee to the city, what does a resident

pay.

866

02:13:05.850 --> 02:13:22.230



Cooper City Hall: A resident pays the the the registration fee only, although that register that $15 that
that non resident off also would go into the revenue for that sport, so the residents were actually paying
a little bit less.

867
02:13:23.910 --> 02:13:38.280

Cooper City Hall: An answer my questions i'll ask it again, what is your reason and pay, well, it depends
on what sport, they pay the registration fee is like a 140 might be 160 it depends upon this war Okay, so
what | want to hear, then, is.

868
02:13:39.240 --> 02:13:45.930

Cooper City Hall: For the sport and | don't care what sport, though resident pays 150 average okay.

869
02:13:48.180 --> 02:13:59.460

Cooper City Hall: A non resident gets to play here for $15 plus another an extra 15 over and above the
same registration fee.

870
02:14:01.020 --> 02:14:06.330

Cooper City Hall: That that originally dollars over the registration fee right that a resident what bay.

871
02:14:08.580 --> 02:14:11.970

Cooper City Hall: Okay, now that would be going to $40.

872
02:14:13.590 --> 02:14:14.460

Cooper City Hall: um.



873
02:14:23.790 --> 02:14:30.180

Cooper City Hall: they've had a year that we haven't upgraded it men, we haven't upgraded how many
years.

874
02:14:32.040 --> 02:14:45.600

Cooper City Hall: The last resolution was amended in 2012 remember that's 2019 we established a
finance advisory board right they they were tasked with this and they actually when it it's very good
conversation came up with a recommendation.

875
02:14:46.410 --> 02:14:59.880

Cooper City Hall: And then, because of covert | have to believe we just back on fact off, yes, so what was
their recommendation | believe it's 1515 right, which is what the resolution said right there was 15
sample.

876
02:15:00.930 --> 02:15:19.560

Cooper City Hall: But that was a four to three vote is 50 total as a four to three vote for the remote and
5050 total it was like 35 and 15 argument's sake, what was 35 and 15 what the financial board okay
recommend it, | thought it was 15 and 15.

877
02:15:20.700 --> 02:15:30.060

Cooper City Hall: where's David know when you need them, it was it was 50 and it there wasn't a field
usage fee if i'm correct Okay, we added on the field uses for you guys okay.

878

02:15:33.450 --> 02:15:40.170



Cooper City Hall: i'm sorry, let me just say one thing you attempted to say something, but we couldn't
hear you because you weren't at podium.

879
02:15:50.310 --> 02:16:02.040

Cooper City Hall: Just a reminder that our numbers changed in 2019 and 20 because other cities didn't
offer sports we work for months.

880
02:16:02.520 --> 02:16:24.780

Cooper City Hall: With Stacy and her crew, to come up with protocols, so that we could offer kids
programs and and thank God we did kids came out to the fields and play and also please remember at
mutual agreement, we agreed that the city, no longer had to pay us a $36,000 contribution towards our
expenses.

881
02:16:25.800 --> 02:16:28.380

Cooper City Hall: So the $15 helps offset.

882
02:16:31.230 --> 02:16:40.950

Cooper City Hall: That was not a resolution that was a mutual agreement that we came and | think that's
why we've not had the contract renewed because we have been understand.

883
02:16:42.210 --> 02:16:59.460

Cooper City Hall: And we had an understanding that we don't enforce the 7030 but we like it there, and
there were there were a lot of items mayor in that contract of a lot of know that items question for you,
because you do an aggregate Lee is the coop city optimists.

884

02:17:00.900 --> 02:17:04.800



Cooper City Hall: One entity or is each of the sports a separate entity.

885
02:17:07.320 --> 02:17:25.830

Cooper City Hall: We are one entity, offering many sports an answer my question, so let me, let me
itemize it for you do, you have one corporation, that is different than any other for any other of this for
any overages just one one corporation that's what | needed to hear, thank you.

886
02:17:28.680 --> 02:17:31.950

Cooper City Hall: Well we've got the motion with a phased approach.

887
02:17:33.090 --> 02:17:44.550

Cooper City Hall: And | believe Commission pulcini you were at the total of 40 if i'm not mistaken, | was
at 40 plus 15 oh 40 Pacific okay.

888
02:17:47.130 --> 02:18:01.980

Cooper City Hall: Is there anything else that anyone wants to do yeah you guys okay with going with the
50 total that the finance board recommended, which is $15 short of what you guys negotiated.

889
02:18:04.710 --> 02:18:05.010

When.

890
02:18:08.520 --> 02:18:20.520

Cooper City Hall: You know, when you say 50 total that would be 35 plus 15 yeah, however, they want to
get to it, but they said that the the finance board recommended a total of 50 ultimately they negotiate
65 and the contract where.



891
02:18:20.940 --> 02:18:34.500

Cooper City Hall: What if we started with the what, how is that | mean we would like to phase it in if we
could for, for obvious reasons what's going on out there who knows if this code stuff is going to be over
in 2022 or not.

892
02:18:36.210 --> 02:18:44.520

Cooper City Hall: When we sat down with with Joe and the team, you know we said look, will it will
agree to automatically increase it year two.

893
02:18:45.120 --> 02:19:01.020

Cooper City Hall: And if it's not working come your three will increase it again so we're saying you know,
will help the city help us remember, | mean it's it's never | think we agree on this, the the the stem right
with you on that, but it's the numbers that are start what.

894
02:19:02.580 --> 02:19:19.740

Cooper City Hall: Are you proposing instead of 40 5065 are you saying 52 years are you saying 50 6070
when you starting at a 50 what is it that you have only go 5065 the second year and then we'll just re
evaluate from there.

895
02:19:21.750 --> 02:19:34.140

Cooper City Hall: Are you saying 50 plus 15 total you can read break it out by follow whatever you want
S50 totally coming back to the city well that's different than what the motion maker me well, | accept
the amendment.

896

02:19:36.180 --> 02:19:40.710



Cooper City Hall: | have to point everything out so we're all on the same team nice 5065.

897
02:19:43.350 --> 02:19:53.940

Cooper City Hall:  mean it's just in all honesty it's a big step it's a lot of money for a family, that is, think
about a family's got three kids playing in two different sports.

898
02:19:54.270 --> 02:20:05.970

Cooper City Hall: or it's a big nut that you're asking them to absorb right away, but not you always
thought that you've negotiated 65 it's a it's kind of $15 No, this is Mike Russo.

899
02:20:06.480 --> 02:20:17.700

Cooper City Hall: 2510 Ambassador entered into the Mike Mike Russo 2510 Ambassador happening
throughout the throughout the two and a half years that i've been part of negotiating the the
agreement.

900
02:20:18.270 --> 02:20:25.290

Cooper City Hall: We didn't really agree to $65 we were forced into the $65 by.

901
02:20:26.220 --> 02:20:35.790

Cooper City Hall: That point at least makes more sense i'm trying to figure out how are we, there was,
we were not given an option to what we're doing now to come in front and and talk about it and.

902
02:20:36.090 --> 02:20:46.320

Cooper City Hall: negotiate, we said that was that was what we had to pay when that was a great man,
thank God, that all went away well we're basically what we are asking is really.



903
02:20:47.010 --> 02:20:56.970

Cooper City Hall: 40 if you take the $36,000 that we already not receiving we're going to give you the
15,000 we're not keeping already plus the $40.

904
02:20:57.540 --> 02:21:11.670

Cooper City Hall: That we are going to give you for the club it's it's a big hit because we still have to
somehow make up for that $15 that we're not keeping internally, so | have a question hi Mike how are
you good how you doing Sir good good Thank you.

905
02:21:13.110 --> 02:21:25.080

Cooper City Hall: when's the last time these these non resident fees were addressed, | noticed before
my time, but you guys remember the last time there was a change made to the non resident registration
fees.

906
02:21:26.370 --> 02:21:34.350

Cooper City Hall: And | don't either, but my point is this is something that should have been done a long
time, we should have been stepping over the year stack up over the years, it will tend to, we have to
agree to that.

907
02:21:34.710 --> 02:21:39.600

Cooper City Hall: And here we are at this juncture once again it's sitting in our laps and yeah what do we
do yeah.

908
02:21:41.010 --> 02:21:45.150

Cooper City Hall: You know, and again, one of the things that we need to take into consideration.



909
02:21:45.600 --> 02:21:53.520

Cooper City Hall: And, and | appreciate that we're not talking about the percentages, right now, because
| think that is a big discussion that we need to have later on.

910
02:21:54.060 --> 02:22:10.920

Cooper City Hall: But if the if you guys really work with us on that 40% and the $40 right now, it will
really help us because, like, | was saying we have that $15 right now that we keep that also we have to
answer for us internally for the sports, Commissioners, it is a $55.

911
02:22:12.420 --> 02:22:14.550

Cooper City Hall: increase and the cost.

912
02:22:16.680 --> 02:22:24.840

Cooper City Hall: of not having that in there, so we can do it, little by little, so they can work work it out
into their budgets and rearrange everything so.

913
02:22:25.290 --> 02:22:40.080

Cooper City Hall: was a 15 hours losing that remember that we out of the 30,000 we collect we give the
city 15 and this point Board and the board to give the 15th time you said something before and i'm still
unsure So when | asked.

914
02:22:41.730 --> 02:23:00.240

Cooper City Hall: What the residents pay versus what the non residents pay, | heard someone
whispering they only pay $15 more what that's not what what we are doing tonight for argument's sake
you're asking is for a $S40.



915
02:23:01.320 --> 02:23:13.230

Cooper City Hall: Quote unquote could be 25 plus 15 registration fee to the city that we're going to give
to this not talking me talking to Sam | thought sorry okay so Sam.

916
02:23:14.580 --> 02:23:23.430

Cooper City Hall: What was it that he said because | heard it was like 150 or some kind of registration fee
okay.

917
02:23:24.510 --> 02:23:31.320

Cooper City Hall: The Non resident fee is above a registration fee that everybody pay the current.

918
02:23:32.070 --> 02:23:53.940

Cooper City Hall: Non resident fee $15 is going to the city, the other $15 is going into the revenue for
that sport and that keeps the registration fee down because the revenue, there is there to cover the
cost in there now i'm down to 3030 so in order for a child to play.

919
02:23:55.290 --> 02:24:04.560

Cooper City Hall: resident 30 bucks non resident, no, no, no non resident | said virginity right, the only
thing in the 30s or no yeah cause anybody to play.

920
02:24:05.670 --> 02:24:07.860

Cooper City Hall: And i'm still trying to figure out an ad for.



921
02:24:08.910 --> 02:24:17.340

Cooper City Hall: You and | explained, | know your question can | explain it sure okay so let's say baby i'm
going to play baseball i'm a super secret recipe.

922
02:24:17.850 --> 02:24:38.910

Cooper City Hall: i'm going to pay $160 $180 whatever the fields, depending on the age group, that is, if |
am not a Cooper city resident, | am going to pay that hundred and $80 $160 plus a $30 fee so out of that
$30 fee that we collect for food and behalf of the city.

923
02:24:40.110 --> 02:24:48.930

Cooper City Hall: We we had an agreement that city that we were going to keep $15 and we were going
to hand over and we've been doing that religiously.

924
02:24:50.310 --> 02:25:07.980

Cooper City Hall: Now now what we find ourselves in in the fact that the hundred and $80 is not going to
change 160 or whatever that one fee that everybody pays that now we're going to go to the non
resident say hey you're going to use $40 but out of that $40 go straight to the city.

925
02:25:09.000 --> 02:25:22.740

Cooper City Hall: And that's what we're asking for this year for next year, then we can say the $50 or
whatever you guys, whatever the dice you come up with a we can negotiate, we should work but.

926
02:25:24.630 --> 02:25:26.310

Cooper City Hall: So so that's that's what it is.



927
02:25:27.690 --> 02:25:36.360

Cooper City Hall: Again it's having that extra fee eventually it's going to trickle down to the residents,
because somehow.

928
02:25:38.760 --> 02:25:40.620

Cooper City Hall: We wouldn't want to trickle down into the rest of.

929
02:25:42.750 --> 02:25:43.620

Cooper City Hall: will be able to make up.

930
02:25:45.090 --> 02:25:48.240

Cooper City Hall: And | want to see as many people playing as possible but.

931
02:25:49.260 --> 02:26:02.370

Cooper City Hall: More Cooper city and then not we all agree with that and we don't know we don't we
don't argue but Cooper city people kids have non Cooper city friends yeah | get it.

932
02:26:03.000 --> 02:26:04.200

Cooper City Hall: Listen to it works both ways.

933
02:26:04.890 --> 02:26:05.580

Cooper City Hall: I don't know.



934
02:26:05.850 --> 02:26:08.880

Cooper City Hall: I don't know finds its reciprocal type of thing and | got.

935
02:26:09.030 --> 02:26:25.890

Cooper City Hall: | was the soccer commissioner for eight years and | helped bred to be for me for about
four years, so that we get all the we just don't know and | never seen a Cooper city resident not being
accepted into the into any of the problem now we know, because only 50% or 56%.

936
02:26:27.060 --> 02:26:32.550

Cooper City Hall: Of course there's going to be, of course, there's gonna be funny it's not like you're 90%
and you, you know, the only issue is how much you want to.

937
02:26:33.690 --> 02:26:46.200

Cooper City Hall: Look, | would | would support | would support we started shifting embrace it to 65 see
how that goes with the with the understanding that Sam you're going to you and your your.

938
02:26:47.250 --> 02:26:57.720

Cooper City Hall: Your your club you're going to do an aggressive marketing outreach to Cooper city and
let's let's make this let's make these really Cooper city.

939
02:26:59.640 --> 02:27:02.370

Cooper City Hall: city heavy programs and Joe.



940
02:27:03.540 --> 02:27:14.580

Cooper City Hall: Once we get that non resident fee, we can apply it literally luck, you know reserved fun
towards Okay, and for clarification, this would be in January 2022 to start.

941
02:27:15.750 --> 02:27:16.830

Cooper City Hall: 2022 right.

942
02:27:18.270 --> 02:27:19.140

Cooper City Hall: Is everyone good.

943
02:27:20.790 --> 02:27:21.900

Cooper City Hall: Any further discuss.

944
02:27:22.920 > 02:27:23.430

Cooper City Hall: All about.

945
02:27:24.990 --> 02:27:36.150

Cooper City Hall: Pressure shredders i'm sorry | think i'm complicating it um you know | hope to me like a
wreck Sport would be like a lower one travel would be a higher one but going that's going to complicate
it.

946
02:27:37.560 --> 02:27:39.570

Cooper City Hall: | am not going to go or you know.



947
02:27:42.090 --> 02:27:51.870

Cooper City Hall: All right, | mean i'm in there, just to clarify the status, the motion before we vote for
the record, beginning on January 2022 would be a $50 non residency.

948
02:27:52.080 --> 02:28:04.530

Cooper City Hall: that'd be broken down 3515 presumably right, then, beginning in January of 2023 $65
non residency in the same $50 $50 for you and that goes automatically right Thank you.

949
02:28:06.510 --> 02:28:06.780

Cooper City Hall: know.

950
02:28:07.860 --> 02:28:18.300

Cooper City Hall: We can always revisit the glory report always revisit what we agreed upon for next
year, you can always revisit that up or down, and we can go over that so called about.

951
02:28:19.650 --> 02:28:20.580

Cooper City Hall: Krishna shattering.

952
02:28:21.630 --> 02:28:30.810

Cooper City Hall: Yes, Commissioner Meltzer Yes, Commissioner porcine yes, there is yes, thank you for
your work tonight and for the kids all year round.

953



02:28:32.340 --> 02:28:37.440

Cooper City Hall: thing we paddle number 11 number 12 ordinance 21 days 22 Jacob.

954
02:28:38.940 --> 02:28:51.240

Cooper City Hall: Make make commissions ordinance 21 dash 22 is an ordinance to the city Cooper city
Florida, providing for a local implementation of the mandatory year round landscape irrigation
conservation measures rule of the south Florida water management district that's for.

955
02:28:51.420 --> 02:29:00.240

Cooper City Hall: E dash 24 the Florida administrative code amending chapter 25 This is called of
ordinances and titled development standards by specifically mending Article three unsettled
landscaping.

956
02:29:00.570 --> 02:29:12.330

Cooper City Hall: Creating section 2532 entitled a year round landscape irrigation conservation measures
kind of definitions planet for the applicability the ordinance provided for landscape irrigation schedule
planning exemptions landscape irrigation schedule.

957
02:29:12.780 --> 02:29:18.900

Cooper City Hall: fighting for a requirement to operate technology that inhibits or interruption irrigation
system during periods of sufficient moisture.

958
02:29:19.170 --> 02:29:24.750

Cooper City Hall: Find for variances from the specific day of the week limitations by for enforcement the
ordinance by different penalties for violations the ordinance.

959



02:29:25.110 --> 02:29:32.670

Cooper City Hall: Planning codification fight for conflicts planet visibility and Friday for an effective date
motion right Mike mentioned full janie seconds with your mouth your.

960
02:29:36.270 --> 02:29:36.450

Cooper City Hall: mouth.

961
02:29:38.010 --> 02:29:42.180

Cooper City Hall: Open up the public, not the air Ross Thank you you're miserable janie.

962
02:29:44.790 --> 02:29:46.320

Cooper City Hall: Thank you, Mr charter.

963
02:29:47.520 --> 02:29:49.260

Cooper City Hall: I have nothing i'll open it up to the public, now.

964
02:29:50.340 --> 02:29:53.160

Cooper City Hall: Anyone from the public question to speak and one on virtual.

965
02:29:54.450 -->02:29:57.180

Cooper City Hall: No, no, no one sure come on up.

966



02:29:58.890 --> 02:30:05.430

Cooper City Hall: No, Sir, this is on the item that we're handling now sprinklers sprinklers if that interests
you.

967
02:30:09.630 --> 02:30:10.140

Cooper City Hall: Thank you.

968
02:30:11.760 --> 02:30:22.110

Cooper City Hall: And then we'll get to you momentarily both public hearing call the boat miss your
shutter yes sure Meltzer yes shameful cine yes, yes.

969
02:30:23.220 --> 02:30:38.610

Cooper City Hall: Moving on to the city managers report and couple things Mr Mayor central know today
that we did receive today, our first tranche of corporate money $8.9 million will be bringing it plan for
the Commission to review.

970
02:30:40.620 --> 02:30:44.760

Cooper City Hall: If not, the next meeting, the meeting after that we brought on a today.

971
02:30:45.600 --> 02:30:54.480

Cooper City Hall: An individual will be our program manager, at least for the next three months, and
then, depending on how that goes will bring back to the Commission, neither have a larger contract or.

972

02:30:55.110 --> 02:31:02.370



Cooper City Hall: A city position funded by DARPA i'm specifically for that, and then | added today
tonight's agenda, and this is really.

973
02:31:03.840 --> 02:31:06.000

Cooper City Hall: Just to get a little direction.

974
02:31:07.740 --> 02:31:21.720

Cooper City Hall: On if we want to lease fire trucks, right now, because the window is, we have a quote,
that will expire in in October, in the end if and with prices going up.

975
02:31:23.370 --> 02:31:33.720

Cooper City Hall: We may miss an opportunity, if we want to go in that direction, or you can give me
other direction, to look at, but you have the least figures there one would be for an engine.

976
02:31:35.190 --> 02:31:50.910

Cooper City Hall: which would cost if we bought it out right, it would be 924, but if we leased it then
there's a five year lease term and a seven year lease term and then, if we wanted a ladder it be $1.27
million and then again with a five or seven year lease term so.

977
02:31:51.930 --> 02:32:04.770

Cooper City Hall: just need a little direction if we if we ordered those now we wouldn't have to pay until
our first payment until January of 2023 | just want a little direction if we should lean in that direction or
oror.

978

02:32:06.300 --> 02:32:07.290



Cooper City Hall: Look at other options.

979
02:32:09.120 --> 02:32:13.440

Cooper City Hall: I would love to look at other options and the other options are.

980
02:32:16.050 --> 02:32:22.140

Cooper City Hall: First and foremost, used vehicles and candidly they have.

981
02:32:25.560 --> 02:32:30.360

Cooper City Hall: Let me rephrase the broward sheriff's Office says shown their.

982
02:32:32.820 --> 02:32:33.630

Cooper City Hall: Agreement.

983
02:32:35.520 --> 02:32:36.360

Cooper City Hall: condone meant.

984
02:32:37.380 --> 02:32:41.460

Cooper City Hall: To utilizing older equipment they have no difficulties with that.

985
02:32:42.630 --> 02:32:45.720

Cooper City Hall: Union never said anything | brought it up to them.



986
02:32:47.070 --> 02:32:49.650

Cooper City Hall: The sheriff never said anything in nor did the fire chief.

987
02:32:51.000 --> 02:33:03.600

Cooper City Hall: I was the only one four years in a row saying guys, you have to purchase under the
contract that we have with bso new fire equipment for our firefighters you're endangering their lives.

988
02:33:04.440 --> 02:33:15.780

Cooper City Hall: And each and every year fell on deaf ears, so what | learned was it's okay to have
equipment that's older | hear from the chief that they're fully maintain.

989
02:33:16.590 --> 02:33:30.180

Cooper City Hall: And they can extend the life even beyond the national fire truck association guidelines
so let's go ahead and see what we can get maybe seven to 10 year old truck.

990
02:33:33.270 --> 02:33:42.330

Cooper City Hall: Because we can get another 10 to 13 years out of it, and they have set the precedent,
they have taught us what we can do and how to save the money.

991
02:33:43.710 --> 02:33:47.730

Cooper City Hall: | appreciate that | really do and and personally tell the Sheriff, thank you for that.

992



02:33:50.190 --> 02:33:55.350

Cooper City Hall: So | don't believe that we need to Lisa fire truck at this point.

993
02:33:56.760 --> 02:34:09.180

Cooper City Hall: I don't believe we need to buy a truck at this point, we need to look into alternatives, |
know, Western is always selling literally be so has some equipment that they may want to get rid of.

994
02:34:13.050 --> 02:34:14.010

Cooper City Hall: And there are other.

995
02:34:15.630 --> 02:34:21.090

Cooper City Hall: alternatives and options which haven't been looked into, as far as other departments
counties states.

996
02:34:23.220 --> 02:34:32.040

Cooper City Hall: Nothing is a problem that way that we can't solve doing it with the knowledge approval
condolence.

997
02:34:33.390 --> 02:34:37.230

Cooper City Hall: A bsl | want to thank them for that, because you really did teach us a lot.

998
02:34:38.880 --> 02:34:39.330

Cooper City Hall: You did.



999
02:34:40.860 --> 02:34:44.550

Cooper City Hall: So i'm not into purchasing or leasing at this time and.

1000
02:34:46.380 --> 02:34:57.210

Cooper City Hall: You know everything seems to be going up nowadays | don't see why fire trucks
wouldn't, but it also depends on how you dress them up or down that's my.

1001
02:34:58.320 --> 02:34:59.160

Cooper City Hall: Opinion on that.

1002
02:35:02.970 --> 02:35:04.620

Cooper City Hall: Gentlemen, yes.

1003
02:35:06.120 --> 02:35:14.520

Cooper City Hall: or no and | don't necessarily disagree with you on that, but the other thing we have to
consider here is Look, we were already proceeding with.

1004
02:35:15.270 --> 02:35:32.550

Cooper City Hall: With police and you know we don't know as a Commission what's going to happen
with fire down the road |, we do have a list of vehicles that we gave to be so in 2004 we we may be
premature to to even look at leasing are purchasing at this point because it might come a point in time.

1005

02:35:33.780 --> 02:35:36.570



Cooper City Hall: Maybe, yes, maybe no where we might be getting some vehicles back right.

1006
02:35:38.160 --> 02:35:38.580

Cooper City Hall: So.

1007
02:35:39.900 --> 02:35:44.490

Cooper City Hall: Maybe maybe we just we hold off for a little while it's my two cents.

1008
02:35:47.280 --> 02:35:48.180

Cooper City Hall: Very simple Jamie.

1009
02:35:51.060 --> 02:35:56.070

Cooper City Hall: not budgeted now, but you probably should be considering it in the future, which is.

1010
02:35:57.840 --> 02:36:03.180

Cooper City Hall: on track, we are responsible for it, and eventually we may need to purchase new
vehicles.

1011
02:36:03.630 --> 02:36:08.130

Cooper City Hall: And just and that's a correct statement be even more correct statement was the.

1012

02:36:08.460 --> 02:36:26.280



Cooper City Hall: Four years that | was always bringing it up that's when the Sheriff was responsible for it
and didn't do what he was obligated to do it was just our planning and sending something | agree, |
agree, | whether we lease by used by new whatever we do, we should start setting aside.

1013
02:36:28.740 --> 02:36:34.260

Cooper City Hall: Mr sharp, the only thing you know, we also need to look at the type of equipment, we
need.

1014
02:36:35.370 --> 02:36:53.100

Cooper City Hall: Right now, an engine and an acquaintance what we customarily had, but there are
other vehicles to there were you know if | know that they're sure that the fire chief and say is some of
them don't work well, or whatever, but | know there's some engines that carry a transport a patient.

1015
02:36:54.690 --> 02:37:05.400

Cooper City Hall: And | know they need us when like that out in the alley and | just think we we i'm okay
i'm okay setting money aside, but we really should take a holistic look at what we need just jump into
mine.

1016
02:37:07.350 --> 02:37:09.690

Cooper City Hall: multimillion dollar equipment right.

1017
02:37:10.710 --> 02:37:20.280

Cooper City Hall: And of course | always keep saying regionalisation and we still should look into that, if
anything, again, the mutual aid is good, we may not need a.

1018

02:37:20.730 --> 02:37:31.770



Cooper City Hall: ladder truck acquaint, because if we do have that and which rare circumstances here in
Cooper city that we have tall buildings, if you will, we have babby woods and we have warehouses.

1019
02:37:33.150 --> 02:37:48.750

Cooper City Hall: So if we need it Davey and pines and Hollywood are always there for us and even vso
32 can come as they have or even 106 off the alley you know, having said that, | think you have your
marching orders on that.

1020
02:37:50.340 --> 02:38:00.750

Cooper City Hall: that's all | have, thank you very much, and we have the city attorney's report Thank
you mayor Commission | don't have anything to see appreciate it, thank you very much, we have the.

1021
02:38:03.720 --> 02:38:15.300

Cooper City Hall: Police report the captain who before you give your report, | have a report to get and |
have received a letter that was sent to Colonel David homes of the broward sheriff's office.

1022
02:38:16.260 --> 02:38:24.360

Cooper City Hall: Here, Colonel homes i'd like to recognize and commend Captain Christopher D
Giovanni his professionalism concern our Community.

1023
02:38:24.900 --> 02:38:35.040

Cooper City Hall: My issue dealt with school traffic in our city community of cooper's point not the
biggest issue, but nonetheless a concern for various reasons that it won't elaborate on.

1024

02:38:35.880 --> 02:38:45.420



Cooper City Hall: I haven't had to contact the district since 2019 since there has not been school traffic,
so this is my first interaction with the new command staff in the city.

1025
02:38:46.020 --> 02:38:52.950

Cooper City Hall: Those who are familiar with Cooper city know what a hassle to school traffic can be for
both residents and deputies trying to remedy the situation.

1026
02:38:53.460 --> 02:39:03.480

Cooper City Hall: i'd like to note that | come from a family of law enforcement many former and present
members of bso and | worked as a civilian dealey and the sheriff's administration, many years ago.

1027
02:39:03.930 --> 02:39:09.840

Cooper City Hall: So | know firsthand the varying quality of professionalism people skills to be had by
those in command.

1028
02:39:10.260 --> 02:39:18.240

Cooper City Hall: Getting G Giovanni is exceptional, to the point that | had to stop everything on | was
working on to write this letter.

1029
02:39:18.810 --> 02:39:23.940

Cooper City Hall: I first reached out to the Commissioners with my concerns and he showed me that
someone from bso would handle it.

1030

02:39:24.480 --> 02:39:34.050



Cooper City Hall: gotten D Giovanni called me the same day and took time to listen and empathize with
my situation which meant a lot, knowing that it's just traffic.

1031
02:39:35.040 --> 02:39:40.530

Cooper City Hall: He gave me his direct line and encouraged me to call anytime today the district
followed up as promised by having.

1032
02:39:40.800 --> 02:39:49.440

Cooper City Hall: Motor units out in the morning and the afternoon, which was a huge help to me my
neighbors and then taking it a step further Kevin de john De Giovanni.

1033
02:39:49.770 --> 02:39:53.400

Cooper City Hall: personally visited the neighborhood in the afternoon and they called me to follow up.

1034
02:39:53.850 --> 02:40:01.200

Cooper City Hall: it's a breath of fresh air having him in Cooper city and while | am certain that his talents
will one day take them elsewhere up the ranks.

1035
02:40:01.410 --> 02:40:12.810

Cooper City Hall: | feel better, knowing that, at least for now he is here watching out for all of us,
respectfully Jennifer Brzezinski esquire so | just wanted to say kudos to you, thank you.

1036
02:40:14.490 --> 02:40:16.770

Cooper City Hall: Recommendation and commendation willard.



1037
02:40:17.820 --> 02:40:25.320

Cooper City Hall: mayor, thank you for them i'm humbled to hear that i'm and i'm also glad that it was a
compliment and not a complaint.

1038
02:40:27.090 --> 02:40:41.370

Cooper City Hall: | did them both ways, but | appreciate it mayor, good evening again to you mayor and
Commission city manager staff and the residents that are with us, | actually was going to open up
speaking about the school zones, so thank you for that Mr Mayor.

1039
02:40:43.710 --> 02:40:45.780

Cooper City Hall: School is a.

1040
02:40:46.830 --> 02:40:55.710

Cooper City Hall: is a challenge for many of our residents and i've been getting a lot of calls and a lot of
concerns from a lot of our residents, which is duly noted and.

1041
02:40:56.670 --> 02:41:09.030

Cooper City Hall: valid concerns for congestion for traffic flow that's slowing down for management
issues and also for violations of floor seats statue or you know city ordinances.

1042
02:41:09.600 --> 02:41:20.130

Cooper City Hall: And | want to reassure the residents and the Commission, because | know the
Commission and gets a lot of these concerns sent to them as well, and we all want to know that these
concerns are being followed up on.



1043
02:41:21.240 --> 02:41:30.330

Cooper City Hall: So | wanted to just provide a quick snapshot for the Commission and for the residents
of our efforts and to let them know reassure them that we will continue.

1044
02:41:30.990 -> 02:41:44.310

Cooper City Hall: To enforce and look at better ways to manage the traffic flows associated with our
schools, so to date, | want the residents and the Commission to know that we have fielded over 400 calls
for service.

1045
02:41:45.030 --> 02:41:53.640

Cooper City Hall: Where they have actually been proactive calls for service where our team or your local
deputies have been initiating traffic stops.

1046
02:41:54.660 --> 02:42:10.830

Cooper City Hall: Traffic safety plans traffic points throughout this entire city just in relation to the
schools arms and that's in the four weeks, the first four weeks of school was over 400 calls for service
associated with us assisting with the schools.

1047
02:42:12.870 --> 02:42:26.940

Cooper City Hall: The 192 traffic citations have been issued that was as of last week Friday we had
another 11 parking citations issue today, the majority at Embassy and Cooper city elementary.

1048
02:42:28.200 --> 02:42:32.430

Cooper City Hall: And a lot of these are dealing with and no parking stopping standing.



1049
02:42:33.660 --> 02:42:47.220

Cooper City Hall: We will continue to enforce the traffic laws to ensure that the children are safe, to
ensure that the traffic is flowing the way that it's intended to flow but i'm asking the residents, for their
patients.

1050
02:42:48.390 --> 02:42:54.360

Cooper City Hall: When they're waiting in the lines i'm asking for the residents, for their cooperation and
arriving on time and not early.

1051
02:42:54.960 --> 02:42:59.730

Cooper City Hall: i've been getting a lot of complaints from the residents calling or even showing up at
the district office.

1052
02:43:00.570 --> 02:43:03.720

Cooper City Hall: Because they're not very happy with the citations that they're being issued.

1053
02:43:04.170 --> 02:43:14.700

Cooper City Hall: And | understand that and my team is not looking to be punitive to any of the residents
who are taking their children to school, all we're asking for is cooperation.

1054
02:43:15.570 --> 02:43:27.450

Cooper City Hall: So, to the residents have been receiving the citations i'm sorry | asked that you would
arrive on time, | asked that you would obey the traffic laws and the signage that's in place it's there for a
reason.



1055
02:43:28.020 --> 02:43:42.090

Cooper City Hall: We did do an education component for the first three weeks of school and we
transitioned to an enforcement effort now and that's going to continue, so | want the residents to know
that and to the residents that are concerned about the continued.

1056
02:43:43.140 --> 02:43:50.760

Cooper City Hall: traffic congestion and lack of compliance and one of them also be reassured that we
are following up on those concerns and will continue to do so.

1057
02:43:51.330 --> 02:43:59.430

Cooper City Hall: I want to remind the residents, that we are putting together a long term plan for the
city manager that we were going to discuss and work together.

1058
02:43:59.820 --> 02:44:03.660

Cooper City Hall: For the city to look at each individual school in the present.

1059
02:44:04.200 --> 02:44:12.480

Cooper City Hall: Good solution meaningful solutions on what we believe would help alleviate some of
these issues, so one of the residents to know that that is forthcoming.

1060
02:44:12.840 --> 02:44:16.590

Cooper City Hall: And they could just be patient with us as we work through those problems with the
city.



1061
02:44:17.430 --> 02:44:33.540

Cooper City Hall: i'm in regards to code, | want to remind the residents of our beautification process i've
also been getting a lot of complaints lately from residents were unhappy about citations that they've
received for commercial vehicles parking restrictions and many other things.

1062
02:44:35.160 --> 02:44:42.030

Cooper City Hall: We are not at all doing any selective enforcement, we are not at all targeting any one
individual or one community in this city.

1063
02:44:42.510 --> 02:44:54.630

Cooper City Hall: Collectively i've always stated that the city priorities are my team's priorities this
Commission sets forth that vision, the city manager communicates that vision.

1064
02:44:54.990 --> 02:45:03.480

Cooper City Hall: regularly to us and | get behind him to support him to support you and to support the
residents in that vision, so | want the residents to know.

1065
02:45:03.990 --> 02:45:13.950

Cooper City Hall: That those citations that we're issuing which by the way, the vast majority are warning
citations to give them opportunity to to comply, are not meant to target anybody.

1066
02:45:14.430 --> 02:45:22.710

Cooper City Hall: But just to move forward the city has vision beautification and revitalization and they
will continue and regards to the commercial plazas.



1067
02:45:23.310 --> 02:45:32.820

Cooper City Hall: I have good news for you in relation to the magistrate process, one of the main ones
that | know that we've all been looking at timberlake Plaza.

1068
02:45:33.390 --> 02:45:38.070

Cooper City Hall: is scheduled for the November magistrate so November 2.

1069
02:45:38.670 --> 02:45:47.010

Cooper City Hall: timberlake Plaza will be gone before the magistrate whether they show or not | can't
tell you, but the case will be going there and there's a slew of issues there that we will be addressing.

1070
02:45:47.520 --> 02:46:02.490

Cooper City Hall: Before the magistrates, we look forward to a productive magistrate on November 2
Lastly, | just want to let the Commission know that my team will be hosting another heroes day.

1071
02:46:02.970 --> 02:46:10.440

Cooper City Hall: This time at the pentecostals a Cooper city church their their academy there and we're
going to be going out there showcasing on October 27.

1072
02:46:10.740 --> 02:46:15.390

Cooper City Hall: All the public safety offers just trying to you know, make an inroad to the.

1073

02:46:15.750 --> 02:46:24.330



Cooper City Hall: lives of these kids and to tell them a little bit about public safety, our fire partners are
going to be assisting us with that, as | look forward to that being a great event.

1074
02:46:25.170 --> 02:46:30.780

Cooper City Hall: To those who have children that wants to join our explorer program want to remind
them that the explorer program has.

1075
02:46:31.470 --> 02:46:37.860

Cooper City Hall: commands so 14 ages 14 to 21 please contact my team to join the please explorers
Program.

1076
02:46:38.400 --> 02:46:46.560

Cooper City Hall: The co op program is active, we are looking for recruits those would like to deal with
school traffic we're even looking for steel PS that help us with school traffic.

1077
02:46:47.130 --> 02:46:54.720

Cooper City Hall: So feel free to join the Co op program to our Jewish residents, | just want to just tell
them that it doesn't fall.

1078
02:46:55.620 --> 02:47:03.660

Cooper City Hall: off on me that we just concluded sukkot last night, my team was out there monitoring
all of our locations.

1079

02:47:04.020 --> 02:47:17.010



Cooper City Hall: Just for the safety and the enhancement, to make sure that everybody had a safe
tabernacle and i'm very glad to know that we did have a safe religious season to conclude this wonderful
time of year in Cooper shooting.

1080
02:47:18.240 --> 02:47:24.630

Cooper City Hall: The vacancies, we saw the Community involvement specialist vacancy like | shared
before the interviews were held on September 8.

1081
02:47:24.990 --> 02:47:32.310

Cooper City Hall: And i'm conducting second interviews with the two candidates, | believe, would be do
the very best here in Cooper city.

1082
02:47:33.150 --> 02:47:44.640

Cooper City Hall: | do have a announcement to make that the code team will have a upcoming vacancy |
do have one of my code officers, that will be submitting a retirement paperwork.

1083
02:47:45.540 --> 02:47:53.550

Cooper City Hall: And I will I like to share a little bit more about that with you in the future, but | just
wanted to know that vacancy will be forthcoming and | have an exact date yet.

1084
02:47:53.970 --> 02:48:00.720

Cooper City Hall: But once | do i'll make sure the city manager knows that concludes my report this
evening, thank you anything of the captain.

1085

02:48:02.220 --> 02:48:10.560



Cooper City Hall: Captain your breath of fresh air, thank you for everything you do every time | need
something contact you respond immediately.

1086
02:48:11.370 --> 02:48:25.470

Cooper City Hall: Any resident the needs you your you and your team is immediately there | couldn't ask
for any better service from you know from the men and women phobia so thank you for everything you
guys do thank you, Commission.

1087
02:48:27.210 --> 02:48:31.860

Cooper City Hall: anyone else, no, | just want to echo Commissioner pulcini sentiments.

1088
02:48:32.910 --> 02:48:44.400

Cooper City Hall: and specifically the letter that mayor Ross read earlier from miss Brzezinski she was
beyond thrilled how quickly you responded went to her home you walked with her.

1089
02:48:45.450 --> 02:48:58.620

Cooper City Hall: And you know it's you're a solution, conscious person and you that trickles down to
your staff, and | was over there, last week the deputies how and.

1090
02:49:01.440 --> 02:49:10.110

Cooper City Hall: Pay Maggie Maggie just had a brain fart but anyway uh you know received another
letter of recommendation for for those two and.

1091

02:49:11.040 --> 02:49:20.550



Cooper City Hall: It was my pleasure to come over and and to speak with them for a few minutes, but
just want to thank you and your staff for everything you do you really do keeps Cooper city someplace
special.

1092
02:49:21.000 --> 02:49:25.980

Cooper City Hall: And, Commissioner, thank you actually for taking the time to do that, | know that that
was very impactful and | meant a lot to the team.

1093
02:49:26.580 --> 02:49:36.180

Cooper City Hall: How you address them and just took time out of your busy day to thank you, thank
means a lot to me this is, this is what this is, this is what | was elected to do, and thank you.

1094
02:49:38.010 --> 02:49:39.240

Cooper City Hall: | do you sleep.

1095
02:49:41.010 --> 02:49:46.710

Cooper City Hall: I try, Sir, but | got six kids so they keep me out, | am not sure you get everything done
in a single day.

1096
02:49:50.190 --> 02:49:53.970

Cooper City Hall: Echoing what everyone else says, every time | send something over to you, | mean.

1097
02:49:55.980 --> 02:50:04.560

Cooper City Hall: When | record a residence thing | know the next thing you know the captain call me
right, you know call me right away it's it's incredible really is.



1098
02:50:05.850 --> 02:50:13.170

Cooper City Hall: | one thing | wanted to bring up, | think you were on the email from Carl from our creek
he had some concerns.

1099
02:50:14.190 --> 02:50:19.440

Cooper City Hall: I guess, | think it has increased, | mean it has gotten better and.

1100
02:50:20.550 --> 02:50:26.910

Cooper City Hall: figure on that email just said, | just told him | would bring it up tonight that was
regarding the traffic at westlake.

1101
02:50:27.630 --> 02:50:39.540

Cooper City Hall: With Franklin | know it's not exactly what he you know he the officer detail officer can't
really run across and stop you know they can only be one one person at one time.

1102
02:50:40.800 --> 02:50:44.910

Cooper City Hall: But if you could just do your best with that, and then | also.

1103
02:50:46.230 --> 02:50:51.480

Cooper City Hall: got a email from a resident by Griffin elementary and.

1104

02:50:53.310 --> 02:50:59.280



Cooper City Hall: You know this is literally like playing the hedgehog game, you know one bounces up he
was hoping that maybe.

1105
02:51:00.630 --> 02:51:07.470

Cooper City Hall: They wouldn't park on on his swell or and the city swell he maintains so.

1106
02:51:08.700 --> 02:51:12.420

Cooper City Hall: You know | told him | would just mention it to you and.

1107
02:51:15.300 --> 02:51:21.900

Cooper City Hall: Commissioner, so you so you know the rock creek concern | did address already with
Mr rosen dorf.

1108
02:51:23.400 --> 02:51:25.680

Cooper City Hall: You probably didn't see yeah because | think I hit the send button.

1109
02:51:27.240 --> 02:51:35.640

Cooper City Hall: And right before | rushed over here going to speed course, but the signage that he
pointed out in the email.

1110
02:51:36.360 -->02:51:44.460

Cooper City Hall: it's actually showing the direction the schools on now | wasn't sure what you want to
use the study, because he took a picture of the STOP whatever one and also had you.



1111
02:51:45.240 --> 02:51:48.600

Cooper City Hall: Know straight | think what he's referring to as | know, through.

1112
02:51:48.990 --> 02:51:58.590

Cooper City Hall: And | think he was under the assumption, because the arrows for the schools on point
the left, the right that it meant, you can only turn left to right, but what that meant was the schools on
continues left or right.

1113
02:51:59.580 --> 02:52:07.980

Cooper City Hall: But city manager is aware, we had already discussed a process where you would need
to do an MOT so a modification of traffic.

1114
02:52:08.370 --> 02:52:22.980

Cooper City Hall: And there's a specific process that the ot requires for that and we were trying to get
the school to have somebody who was trained in that process to where we can have the school be
responsible for setting up tone edge that was pre.

1115
02:52:24.390 --> 02:52:28.800

Cooper City Hall: That was already approved by FDA It that they could do, but they didn't do an empty
process so.

1116
02:52:29.640 --> 02:52:35.820

Cooper City Hall: A lot of these things are already in the works, but they take time they take partnerships
with strategic partners and Mr rosen dorf.



1117
02:52:36.240 --> 02:52:45.450

Cooper City Hall: Probably gets a lot of complaints and concerns from his residence and he's just coming
to us, so | did explain that to them, and hopefully that addresses concern and Griffin elementary the
swale thing is.

1118
02:52:45.900 --> 02:53:01.260

Cooper City Hall: A little tricky, but | would like to talk to a city manager city attorney about that later on
and come up the solution because that's so that's a difficult situation to handle i'll forward you that one
if you if you look at the one food gardens it's probably.

1119
02:53:03.330 --> 02:53:08.520

Cooper City Hall: it's probably one where they don't need to it, you know it's not like pioneer where you
have to kind of get off.

1120
02:53:08.850 --> 02:53:20.130

Cooper City Hall: And | told the resin | said well you know the captain probably told all of his deputies
about school zones and then the zone deputy here, probably, you know went by and that's when he
made them on the radio get off and then.

1121
02:53:20.760 --> 02:53:32.160

Cooper City Hall: You know that that you know the guy says, well, can | get sign and | said well it's not
getting the signs and swales maybe they just this little area is not that busy so i'll try to point out to you,
and maybe absolutely.

1122

02:53:33.390 --> 02:53:45.840



Cooper City Hall: | do want to say thank you, every time | get a resident asking for some assistance
regarding either the school traffic or that they got a citation because of our beautification Program.

1123
02:53:46.410 --> 02:54:06.690

Cooper City Hall: I do send them to you and without question, | always respond to the resident that the
captain will be contacting you shortly and and by the time they get that you're on it, and so | appreciate
that | did get two separate complaints, because you are enforcing the parking.

1124
02:54:09.600 --> 02:54:18.750

Cooper City Hall: One of them was not so nice the other understood and everyone has to understand
that, in order to beautify and revitalize Cooper city.

1125
02:54:19.110 --> 02:54:26.160

Cooper City Hall: everyone's got to do their part and it comes down to whether you're going to be asked
to clean the front pressure clean the front.

1126
02:54:26.970 --> 02:54:42.840

Cooper City Hall: sidewalk of your home or not to park over the sidewalk of your home, we all, we all got
to take some responsibility so just want to say it's working, because if i'm not getting the phone calls
you're not doing the job, so thank you very much, our pleasure.

1127
02:54:43.950 --> 02:54:45.690

Cooper City Hall: Having said that our jobs report.

1128

02:54:55.050 --> 02:54:57.720



Cooper City Hall: Anything there Commission city manager.

1129
02:54:58.920 --> 02:55:06.570

Cooper City Hall: Just a couple things | wanted to point out, we did have a retirement, one of our
lieutenants had retired.

1130
02:55:08.100 --> 02:55:21.090

Cooper City Hall: john money did 32 years with the organization, so he retired, we are working on our
hydrant program out doing that our inspections.

1131
02:55:22.200 --> 02:55:32.820

Cooper City Hall: Our fire Marshal section bureaus out actively doing that and we should be finishing up
with 100% compliance here by the end of the year.

1132
02:55:34.560 --> 02:55:52.590

Cooper City Hall: Obviously next month October fire prevention month our life safety educators are out
with our schools number of them are set up so we'll be assisting them with educating the public on fire
prevention.

1133
02:55:54.000 --> 02:55:54.870

Cooper City Hall: Call volume.

1134
02:55:56.490 -->02:56:02.130

Cooper City Hall: Up probably eight and a half percent over this same time frame from last year.



1135
02:56:03.810 --> 02:56:04.290

Cooper City Hall: and

1136
02:56:05.760 --> 02:56:21.570

Cooper City Hall: | do want to point out a couple of things our platform is out of service due to
mechanical, but | do want to point out a couple of things and Mary you made some excellent points that
she should always leave your predecessor with something to do.

1137
02:56:23.100 --> 02:56:26.220

Cooper City Hall: So my predecessor left me with something to do.

1138
02:56:27.810 --> 02:56:33.960

Cooper City Hall: | have been telling you since February that our fleet is aging.

1139
02:56:35.280 --> 02:56:38.910

Cooper City Hall: | propose you dispose | have no problem with that.

1140
02:56:40.410 --> 02:56:47.040

Cooper City Hall: But | just want to make it clear that our fleet our fire apparatus.

1141

02:56:48.150 -->02:57:00.720



Cooper City Hall: | put a plan together the Senate to the city manager, we need to start replacing fire
apparatus and we need to start looking at replacing rescues in 2022 or the beginning of.

1142
02:57:02.520 --> 02:57:03.810

Cooper City Hall: they're coming up on that.

1143
02:57:05.640 --> 02:57:14.250

Cooper City Hall: There are certainly other options out there, but, in my experience 34 years in the fire
service.

1144
02:57:16.410 --> 02:57:29.490

Cooper City Hall: buying a used piece of fire apparatus is probably not the best thing to do, but | have no
problem that is your call | will whatever you want, | just want you to know.

1145
02:57:30.540 --> 02:57:32.640

Cooper City Hall: That you have an aging fleet.

1146
02:57:34.710 --> 02:57:43.140

Cooper City Hall: that's going to need to be constantly be repaired, the platform is out of service, the
engine it's in its place.

1147
02:57:44.250 --> 02:57:51.300

Cooper City Hall: Is the same year as the engine that we have in front line, and the reason that we don't
have our Quint.



1148
02:57:52.500 --> 02:57:57.210

Cooper City Hall: Is the fact that it is in service, we only have one.

1149
02:57:58.740 --> 02:58:08.490

Cooper City Hall: That Quint goes in place when another aerial apparatus goes at a service another aerial
apparatus went out of service.

1150
02:58:09.870 --> 02:58:28.260

Cooper City Hall: It is in its place, so we have nothing else to do so, we have to use an engine and you
made a statement that we don't We only need an aerial truck for bathie woods that's not 100% true Oh,
| said warehouses also warehouses also a single family home.

1151
02:58:29.310 --> 02:58:40.110

Cooper City Hall: When that fire vince through the roof, | need an elevated master stream to put the fire
out, we saw that on 89th back in January.

1152
02:58:41.640 --> 02:58:54.090

Cooper City Hall: So there are other uses maybe not for a bucket truck or a platform with a bucket on it,
but we do need something with an elevated master stream.

1153
02:58:55.230 --> 02:58:57.660

Cooper City Hall: A Quint, is a ladder truck.



1154
02:58:58.830 --> 02:59:09.930

Cooper City Hall: It just has 300 gallons of water at five feet of ground ladders and another of other
options, the platform that we're in right now has 150 gallons of water.

1155
02:59:11.070 --> 02:59:16.680

Cooper City Hall: That truck was designed and bought as a backup to the technical rescue team.

1156
02:59:19.290 --> 02:59:27.120

Cooper City Hall: What other what other elevated water sources are there is there, like you to get a
straight stick in 1987.

1157
02:59:28.320 --> 02:59:36.990

Cooper City Hall: When the developers of embassy lakes bought us a ladder truck it's a straight stick has
an elevated master stream What are those costs.

1158
02:59:38.040 --> 02:59:47.880

Cooper City Hall: 1.2 that's the same as a slant acquit is a ladder truck that's just has an accomplished of
ground ladders 300 gallon tank.

1159
02:59:48.270 --> 03:00:03.330

Cooper City Hall: it'll pump 1000 gallons a minute all of that, they just call it a Quint, you can buy a
ladder truck that may not have 85 feet of ground ladders on it and it's not a quick it's a ladder truck you
buy a ladder truck that doesn't have a pump on itit's a ladder truck.

1160



03:00:04.590 --> 03:00:09.690

Cooper City Hall: A Quint will pump and do the ladder you get a better bang, for your buck with
acquaint.

1161
03:00:11.730 --> 03:00:24.360

Cooper City Hall: i'm definitely confused so bear with me | just don't know everything, so please educate
me the engine that is now in place of our platform which was in place of our when.

1162
03:00:25.410 --> 03:00:47.850

Cooper City Hall: Does it have capability and how much water does it has 750 gallons to pump 1200
gallons a minute does carry ladders that carries ground ladders it carries a 2428 foot round ladder 16
foot extension ladder, so it does not, it is not the equivalent to a platform, let alone acquaint.

1163
03:00:49.590 --> 03:01:01.080

Cooper City Hall: It an engine operates does different things right, so it is not the equivalent ladders are
for lovers for what love elaborate ladders.

1164
03:01:02.160 --> 03:01:10.140

Cooper City Hall: ladders are for lovers they ladder they overhauled a ventilate they extricate they
rescue.

1165
03:01:11.310 --> 03:01:24.180

Cooper City Hall: And they do salvage load i'm trying to figure out chief is you have replaced our Quint,
with a platform now have replaced the platform with an engine, as I.

1166



03:01:24.600 --> 03:01:36.090

Cooper City Hall: just see it it's getting from the largest down to the middle down to the smallest, the
only thing | can tell you on that, no, no, no, | just need to understand Am | correct in that | don't know.

1167
03:01:36.660 --> 03:01:59.070

Cooper City Hall: I can tell you that when | got there in February, your front line aerial piece of apparatus
was 105 foot bucket truck right that's the replacement or substitute that was given to us for our Quint
now i'm told that we have how big is the engine.

1168
03:02:00.840 --> 03:02:02.970

Cooper City Hall: That you've replaced the platform with.

1169
03:02:04.740 --> 03:02:13.260

Cooper City Hall: And how and compare lengthwise ladder wise it's smaller than the platform it doesn't
even have a bucket.

1170
03:02:14.400 --> 03:02:27.660

Cooper City Hall: Correct it's used for different purpose, no, no it's yes or no correct or not i'm not asking
what purpose it's used for | don't think | understand your question Okay, let me take it really slow for
event.

1171
03:02:28.710 --> 03:02:31.350

Cooper City Hall: A platform truck is how big.

1172

03:02:33.060 --> 03:02:42.630



Cooper City Hall: How big you order it let's not get cute because i'll really get down i'm being serious
okay order my 75 he had replaced.

1173
03:02:43.830 --> 03:02:46.080

Cooper City Hall: With the engine how big is that.

1174
03:02:48.090 --> 03:02:53.250

Cooper City Hall: How big is the engine know i'm going slow, for he follow me now.

1175
03:02:54.450 --> 03:02:55.110

Cooper City Hall: platform.

1176
03:02:56.250 --> 03:03:01.980

Cooper City Hall: The platform that we have the type of service right now right okay how big.

1177
03:03:03.030 --> 03:03:15.420

Cooper City Hall: it's 105 a big the engine that you replaced it with doesn't have a ladder an aerial device
on it okay didn't asset yet simple question how big is it.

1178
03:03:17.670 --> 03:03:24.810

Cooper City Hall: it's 33 feet long eight and a half feet wide, so | agree with me, then, that it's smaller
than the platform.

1179



03:03:27.240 --> 03:03:39.570

Cooper City Hall: Sure Okay, and it does not do what the platform can do no and yet you thought it
sufficient to have that piece of equipment replaced and you approved it with a mirror engine.

1180
03:03:40.770 --> 03:03:41.040

Cooper City Hall: I.

1181
03:03:42.270 --> 03:03:59.820

Cooper City Hall: When | don't have an aerial device to go into | don't have an aerial device to go into her
if I had to go in that often Thank you what | understand is you do have an aerial device, you have our
Quint that you chose, | guess, to give to someone else because they're out an aerial.

1182
03:04:01.110 --> 03:04:01.950

Cooper City Hall: piece of equipment.

1183
03:04:02.970 --> 03:04:20.250

Cooper City Hall: | will say that that is be so spare aerial device to go in place of any other city deerfield
Dania beach West and when we're there aerial device goes down that's the spare aerial device they
switch into.

1184
03:04:21.270 --> 03:04:35.370

Cooper City Hall: So, so | just want to clear it up because i'm a little confused, when you say that piece of
equipment that's used as a reserve was that our quickbooks now being used as a reserve or is that a
different piece of equipment.

1185



03:04:37.110 -->03:04:42.900

Cooper City Hall: I don't know that it was ever yours Okay, so what you're saying is our Quint.

1186
03:04:44.040 --> 03:04:50.790

Cooper City Hall: is being utilized in other cities and not given back to us where we originally had our
Quint.

1187
03:04:54.120 --> 03:05:10.110

Cooper City Hall: that's incorrect all right and correct me Okay, so in 1987 you had a 80 foot he one
hurricane Ariel truck single axle drove it for 15 years beautiful truck.

1188
03:05:10.980 --> 03:05:25.080

Cooper City Hall: When that truck went out of service in 2008 it was replaced by 105 foot straight stick
Quint that was used to be in western what year was that.

1189
03:05:25.560 --> 03:05:38.220

Cooper City Hall: That was a 2000 and what you will get replaced 2008 an eight year old truck OK OK, so
that truck had was an austere it was the first year that all steer.

1190
03:05:39.030 --> 03:06:05.310

Cooper City Hall: had some problems had some issues with the austere had electrical problems caught
fire on a call so that truck went out of service, you can buy that truck | believe it's on sale on full 41 at
the dealership | saw it, the other day that was replaced and 2019 with a.

1191

03:06:07.230 --> 03:06:13.770



Cooper City Hall: bucket truck so 11 years later, so that truck is was 20 years old, when was put out the
best.

1192
03:06:16.620 --> 03:06:17.070

Cooper City Hall: Correct.

1193
03:06:20.280 --> 03:06:23.850

Cooper City Hall: And now it was replaced with a 2001 for.

1194
03:06:25.050 --> 03:06:25.770

Cooper City Hall: platform.

1195
03:06:28.410 --> 03:06:34.230

Cooper City Hall: And that's now it's has mechanical problems and they're working on it.

1196
03:06:35.850 --> 03:06:50.910

Cooper City Hall: But the one thing for sure is that you continue to maintain these trucks, so that they
can be used by your contract cities that you care so very much about over 18 to 20 years.

1197
03:06:53.970 --> 03:07:14.310

Cooper City Hall: The contract cities by their apparatus and then generally, they will take what they had
in that would become our reserve trucks, so the question like cities would buy their you may not know
this, but what do you what kind of trucks do y'all habit seaport in the airport.



1198
03:07:16.920 --> 03:07:23.160

Cooper City Hall: crash trucks at the airport industrial bumpers at the seaport just out of curiosity what
years at a.

1199
03:07:25.170 --> 03:07:30.630

Cooper City Hall: Time, can you find that out, please they're probably fairly new because they purchased
them right.

1200
03:07:32.400 --> 03:07:49.560

Cooper City Hall: So | guess again for the contract cities, they can take the old stuff that you maintain it's
good enough for them, but for seaport and airport, the only two things and the courthouse the only
three things that the Sheriff is actually responsible for.

1201
03:07:50.670 --> 03:08:00.090

Cooper City Hall: he's got brand new things, all the taxpayers expense, because he refuses to have
anything a little older, | think the airport.

1202
03:08:00.750 --> 03:08:09.120

Cooper City Hall: purchases there's and | believe that the seaport purchases there's tax dollars
enterprise fun okay.

1203
03:08:10.050 --> 03:08:27.360

Cooper City Hall: yeah but the thing is the why don't we get the point when our aerial does out that's we
did the last time it went out of service we we did we were in the Quinn, but this time we're not it's being
used to another Quint went out of service, before | hearst it.



1204
03:08:29.130 --> 03:08:36.270

Cooper City Hall: So | guess it's good that when something goes at it service he goes out early because
that's how it's determine who gets when.

1205
03:08:37.590 --> 03:08:45.870

Cooper City Hall: We don't know when they're going to break down no but you've shown us and | really
do appreciate the education you've shown us how much.

1206
03:08:46.740 --> 03:09:03.630

Cooper City Hall: A truck and last, and how long a truck and last, and the fact that you indicate not to
purchase anything us yet after five years you come in and give us a five year old truck that was that was
older than that it was an old for 19 we got it so.

1207
03:09:05.340 --> 03:09:05.550

Cooper City Hall: But.

1208
03:09:06.960 --> 03:09:10.590

Cooper City Hall: Because we have learned what we can do to extend that dollar.

1209
03:09:11.670 --> 03:09:17.340

Cooper City Hall: So | thank you for an assessor had to leave me something to do, yes, Sir you've got a lot
of head of you to good.

1210



03:09:19.530 --> 03:09:23.910

Cooper City Hall: Thank you, any other questions at the chief so.

1211
03:09:24.930 --> 03:09:35.520

Cooper City Hall: | guess we pay the overhead and it says i'm just talking, because | know you don't have
any say in this, but we there's a certain portion of our payments of fire that goes to this overhead cost
allocation.

1212
03:09:36.030 --> 03:09:39.600

Cooper City Hall: But we don't get it returned through anything so it means i'm buying anything.

1213
03:09:40.230 --> 03:09:48.990

Cooper City Hall: That we get and now we bought all new trucks are they going to lower our line item for
the maintenance of the vehicles we parent now, | can tell you that in the budget.

1214
03:09:49.770 --> 03:10:04.200

Cooper City Hall: A budget that hundred and $73,800 for repair and maintenance on a Ariel truck an
engine to rescues my vehicle and my inspectors vehicle is that lower high.

1215
03:10:05.790 --> 03:10:14.280

Cooper City Hall: Like CD that | went over it by 12% oh that's yeah but you know, at the end of the at the
end of the day that the.

1216

03:10:14.640 --> 03:10:20.730



Cooper City Hall: And | looked at how much money was being transferred back to the county on the
fireside through contracts is it's like they have.

1217
03:10:21.540 --> 03:10:33.930

Cooper City Hall: 10s of million dollars in reserves on the fireside for apparatus and they have one queen
backup and that's really not sufficient, especially when they're adding all these extra cities.

1218
03:10:34.410 --> 03:10:44.940

Cooper City Hall: So they added Allendale they added deerfield that it dangerous it's we signed up with
with be so now they want to add margate and lauder Hill and they're going to just that, so | guess when
we used to get this.

1219
03:10:45.810 --> 03:10:56.100

Cooper City Hall: You know thing would come here now we really don't get it, and now the extra
vehicles that are used that the Sheriff got the bio for Western now to share it gets to go give it to all
those other cities.

1220
03:10:56.550 --> 03:11:11.130

Cooper City Hall: You know so it's it's the intimacy of the relationships really changed they shifted over
these vehicles to us, but we didn't see a major decreasing and other line items like maintenance and
repair.

1221
03:11:12.690 -->03:11:15.900

Cooper City Hall: I don't know why | want to buy the police cars, why can't we buy the police cars.

1222

03:11:18.390 -->03:11:26.730



Cooper City Hall: They won't, let us do that they won't, let us the cars we pay for will own and will will
own them by the fire up for us, while we have to now.

1223
03:11:27.450 --> 03:11:34.170

Cooper City Hall: And we have been right | think rescue two to eight as a city tag on it rescue two to
eight has a city tag yes yeah.

1224
03:11:34.560 --> 03:11:41.460

Cooper City Hall: And and and the other one they put in they added that additional consideration in the
lease payments amount, so why can we do the fight.

1225
03:11:42.060 --> 03:11:51.150

Cooper City Hall: | don't understand it's like you could do it sometimes but not i'd like to do with the
police cars, | let him drive around and broward shares with a city tag on it, then, if we want to leave we
just.

1226
03:11:51.660 --> 03:12:00.780

Cooper City Hall: repaint and we don't have to go to this process, but we spent 300,000 a year and
police vehicles which we lose all that money we don't get anything back, they give us the option to sell
them back to us it's kind of like a.

1227
03:12:01.950 --> 03:12:02.610

Cooper City Hall: Ponzi scheme.

1228

03:12:04.380 --> 03:12:05.610



Cooper City Hall: You know | know.

1229
03:12:07.140 --> 03:12:08.580

Cooper City Hall: You just have to come, take the hits.

1230
03:12:10.740 --> 03:12:11.580

Cooper City Hall: got thick skin.

1231
03:12:13.140 --> 03:12:14.700

Cooper City Hall: Anything else will be cheap.

1232
03:12:15.780 --> 03:12:16.110

To.

1233
03:12:19.020 --> 03:12:22.770

Cooper City Hall: bring back a message to the men and women, they were appreciate what to do when.

1234
03:12:24.360 --> 03:12:35.040

Cooper City Hall: Regardless this is has nothing to do with with the troops that serve us every day and
serve the Community and put their lives on the line for us, and thank you for everything they do, thank
you.

1235



03:12:39.720 --> 03:12:40.290

| achieve.

1236
03:12:42.000 --> 03:12:46.500

Cooper City Hall: Thank you for everything you and your men and women do it's not it doesn't go
unnoticed.

1237
03:12:47.520 --> 03:12:55.710

Cooper City Hall: And thank you for for cleaning up the hydrogen fifth court today, | have to be honest
with you as long as i've been living there was a hydrant there.

1238
03:12:57.420 --> 03:12:58.020

Cooper City Hall: So thank you.

1239
03:12:59.250 --> 03:13:01.860

Cooper City Hall: My predecessor had to leave me some have to eat something.

1240
03:13:04.920 --> 03:13:09.000

Cooper City Hall: Anything else, thank you very much Jeff always a pleasure, thank you.

1241
03:13:11.130 --> 03:13:14.700

Cooper City Hall: Christina concerns Commissioner pull jeannie.



1242
03:13:19.290 --> 03:13:21.900

Cooper City Hall: Thank you for the meeting, thank you for residents.

1243
03:13:23.880 --> 03:13:31.440

Cooper City Hall: See you next time, Commissioner Meltzer Thank you mayor Ross no, | just wanted to
thank city manager and.

1244
03:13:32.820 --> 03:13:41.280

Cooper City Hall: Jeanette and staff, | was, | had the honor to be here on Saturday, for the tree workshop
and.

1245
03:13:42.660 --> 03:13:58.830

Cooper City Hall: We have about 75 residents very, very engaged residents in fact of the 29th edition of
the workshop and they had some very, very riveting speakers, in fact, one of which i'm going to go visit
tomorrow the tree Amigos over here at the old glenn's greenery on 49th.

1246
03:14:00.090 --> 03:14:05.250

Cooper City Hall: Residents really enjoyed it and it was a first class event, | want to thank you for that.

1247
03:14:08.070 --> 03:14:10.290

Cooper City Hall: raiders 31 dolphins 28 and over time.

1248

03:14:11.610 --> 03:14:17.970



Cooper City Hall: You had to go in there and for those of you that read Dr w magazine there's a very nice
article.

1249
03:14:20.310 --> 03:14:25.650

Cooper City Hall: Two of our residents re in it Nice, who are vault they volunteer all over the place, and
that is a kernel.

1250
03:14:26.400 --> 03:14:33.360

Cooper City Hall: For the corp team and they both volunteer for COPD and certainly do have a myriad of
other things in the city.

1251
03:14:33.630 --> 03:14:41.910

Cooper City Hall: So if you get a chance, take a look at the rw and introduce yourselves the nieces
they're terrific people and if anybody in out there in TV land or in the audience.

1252
03:14:42.780 --> 03:14:57.810

Cooper City Hall: would like to volunteer in the city, you can contact marcia more in at 954434 4300
extension 260 that's all | have mayor and wish everybody a happy safe evening, thank you, Commission
shredder.

1253
03:14:58.590 --> 03:15:03.300

Cooper City Hall: No nothing Thank you and in conjunction with what Commission and culture were
saying.

1254

03:15:03.780 --> 03:15:14.340



Cooper City Hall: You can put in a citizen resource sheet, so that you can be placed on a board and
advisory board, you can join the corp or the search team and it's matter of fact, a net.

1255
03:15:14.700 --> 03:15:27.180

Cooper City Hall: In about a month ago, went up to the State search conference and was the recipient of
the volunteer of the year award so and she always says she couldn't do it without Ray her husband.

1256
03:15:28.230 --> 03:15:36.570

Cooper City Hall: They really are a great team and great residents and do a lot for the city and the i'm
glad that they were recognized, | really am.

1257
03:15:39.540 --> 03:15:48.180

Cooper City Hall: | think everyone seen my frustration with be so we will continue until be so answers
the hard and tough questions.

1258
03:15:48.690 --> 03:16:01.380

Cooper City Hall: But they need to answer them, and the only way is for a sheriff to come here as he was
invited once and failed to show, as he has been invited, again, hopefully, this time, he will show when
the 13 contract cities are here.

1259
03:16:01.980 --> 03:16:09.810

Cooper City Hall: Because we all have something in common and it's called to share | think he needs to
understand what customer services, and we are the customer.

1260

03:16:11.010 --> 03:16:24.480



Cooper City Hall: I have asked you, | have asked the captain to reach out | have gotten nowhere now i'm
reaching out to him again, please come we don't fight hard.

1261
03:16:25.890 --> 03:16:35.370

Cooper City Hall: But you do have to answer the hard questions come prepared, thank you, | have one
thing from there, | want to ask if you're getting the manager.

1262
03:16:36.450 --> 03:16:50.790

Cooper City Hall: The employees in those two full time positions, if there are other vacant open full time
positions that asks if they meet the qualifications that you consider them first like the park ranger
position or whatever else you come up with.

1263
03:16:51.690 --> 03:16:54.720

Cooper City Hall: Certainly, someone doesn't meet you know you can't put a.

1264
03:16:57.210 --> 03:17:02.280

Cooper City Hall: lawyer, as a doctor, so to say, but | would ask that they get kind of parks preference.

1265
03:17:03.300 --> 03:17:04.680

Cooper City Hall: If they meet this qualifications.

1266
03:17:05.880 --> 03:17:07.080

Cooper City Hall: yeah we plan on doing that.



1267
03:17:08.550 --> 03:17:11.220

Cooper City Hall: And, in fact, if you can just keep us apprised of.

1268
03:17:12.270 --> 03:17:12.840

Cooper City Hall: what's going on.

1269
03:17:13.920 --> 03:17:16.980

Cooper City Hall: Because we do have some ideas, thank you.

1270
03:17:18.120 --> 03:17:21.990

Cooper City Hall: And lastly, we have open rebuttals Stan Roman.

1271
03:17:29.310 --> 03:17:31.170

Cooper City Hall: hi Mera, thank you for letting me talk.

1272
03:17:32.460 --> 03:17:37.980

Cooper City Hall: I i'm sorry | didn't get here earlier for for, | guess, one of the initial agendas, but the.

1273
03:17:38.580 --> 03:17:47.220

Cooper City Hall: Reason i'm here is to go to bat for a couple individuals, | know they're going to be
subject to some personnel changes may in maintenance up at the.



1274
03:17:48.030 --> 03:17:56.520

Cooper City Hall: fitness Center Cooper city fitness Center name, we bill and Jim who [ first met up there,
| know he's working in some other arenas.

1275
03:17:57.090 --> 03:18:04.680

Cooper City Hall: Of the Center up there is excellent i've been a resident for 28 years and | don't know
how long it's been upper but i've used it for.

1276
03:18:05.070 --> 03:18:18.690

Cooper City Hall: At least two decades staffs cheerful courteous helpful just wonderful | can name you
all the personnel, but in addition to that, besides being you know for recreation, he also have some
pretty.

1277
03:18:19.350 --> 03:18:29.730

Cooper City Hall: Nice ambassadors who work in maintenance and | understand it, you know that they're
going to be they're going to be let go now | just learned that earlier today and.

1278
03:18:30.180 --> 03:18:42.150

Cooper City Hall: Although i'm semi retired has done a little work | just felt compelled to least let you
guys know that one resident really cares about these individuals and.

1279
03:18:42.810 --> 03:18:51.120

Cooper City Hall: and putting them out to pasture you know l it's just not part of my nature to see
something like that, without me at least speaking up.



1280
03:18:51.450 --> 03:19:00.060

Cooper City Hall: i've seen are these guys work | see him get ready for the hurricanes, putting up all and
that's the tennis i'm there a lot nice | watched him | know.

1281
03:19:00.840 --> 03:19:06.630

Cooper City Hall: i've watched you know | watched some dude all lot of maintenance, | even saw how
hard they work.

1282
03:19:07.350 --> 03:19:23.970

Cooper City Hall: to impress your clinic a pressure clean the whole place all the tennis courts, the
basketball courts and everywhere else, | mean these guys busted their hides you know they're out there
in the sun, | mean it's you know pretty pretty strenuous, so | would implore | would grow it ask.

1283
03:19:25.200 --> 03:19:34.560

Cooper City Hall: Mer and everybody else to maybe reconsider you know, keeping these guys on
because, like | said they're really great ambassadors so.

1284
03:19:36.090 --> 03:19:50.580

Cooper City Hall: For whatever it's worth, thank you for listening to me it's worth a lot and the at least
one of the gentlemen is wives a here and i'm sure she was grateful to hear that as well, so thank you
very much of you, your words, thank you.

1285
03:19:51.660 -->03:19:53.310

Cooper City Hall: Having said that anyone on virtual.



1286
03:19:57.750 --> 03:20:00.570

Cooper City Hall: motion to adjourn we are adjourned.



