
 

CITY COMMISSION 
STAFF REPORT 

DEPARTMENT: Administration   

SUBJECT: Strategic Plan Update  
 
CITY MANAGER RECOMMENDATION: 
Staff will provide an update on steps to implement some of the major initiatives in the Strategic 
Plan.   
 
BACKGROUND OF ITEM: 
At the February 1st, 2022 Strategic Planning Workshop, the Commission discussed the plan’s 
priorities and developed consensus on some themes which should be areas of focus.  Staff 
understood that the Commission was interested in focusing on some general strategic themes, 
which included: a City Center Concept; Revitalization/Beautification; Connectivity; and Public 
Safety.   
 
ANALYSIS: 
Staff will provide an update on actions to move the implementation of these initiatives forward 
and the anticipated timeframe to accomplish these.     
   
STRATEGIC PLAN: 
This will help in directing the implementation of the Strategic Plan.  
 
FISCAL IMPACT: 
This is an update on proposed steps in the Strategic Plan implementation and has no direct 
financial impact.   
 
ALTERNATIVES: 
N/A 
 
ATTACHMENTS: 
Exhibit A – 2022-2027 Strategic Plan  


