AGREEMENT BETWEEN THE CITY OF COOPER CITY
AND EVERGREEN SOLUTIONS, LLC.

THIS IS AN AGREEMENT, dated the day of . 20___, by and between:

THE CITY OF COOPER CITY, a municipal corporation of the State of Florida
with a business address of 9090 S.W. 50t Place, Cooper City, Florida 33328
(hereinafter referred to as the "CITY")

and

EVERGREEN SOLUTIONS, LLC, a Consulting Firm, authorized to do
business in the State of Florida, with a business address of 2878 Remington
Green Circle Tallahassee, FL 32308 (hereinafter referred to as the
"CONTRACTOR"). CITY and CONTRACTOR may hereinafter be referred to
collectively as the "Parties.”

WITNESSETH:

In consideration of the mutual terms and conditions, promises, covenants and payments hereinafter set forth,
CITY and CONTRACTOR agree as follows:

ARTICLE 1
PREAMBLE

In order to establish the background, context and form of reference for this Agreement and to generally express
the objectives, and intentions of the respective parties herein, the following statements, representations and
explanations shall be accepted as predicates for the undertakings and commitments included within the
provisions which follow and may be relied upon by the parties as essential elements of the mutual considerations
upon which this Agreement is based.

1.1 On Thursday, April 14, 2022, the CITY advertised its notice to bidders of the CITY's desire to hire a
firm to provide Classification and Compensation Study as more particularly described in Exhibit "A" attached
hereto and by this reference made a part hereof, for the said bid entitled:

RFP 2022-4-HR
CLASSIFICATION AND COMPENSATION STUDY

1.2 On Thursday, May 26, 2022, the bids were opened at the offices of the City Clerk.

1.3 On day of , 20___, the CITY awarded the bid to CONTRACTOR and
approved an agreement with CONTRACTOR consistent with the terms and conditions set forth herein.

ARTICLE 2
SERVICES AND RESPONSIBILITIES




2.1 CONTRACTOR hereby agrees to perform the services for the Classification and Compenstation
Study, as more particularly described in Exhibit "A" attached hereto and by this reference made a part hereof,
("Property") in accordance with the Scope of Services outlined in the specifications, “RFP 2022-4-HR”, attached
hereto and made a part hereof as Exhibit "A" and CONTRACTOR's response thereto, attached hereto and
made a part hereof as Composite Exhibit "B". CONTRACTOR agrees to do everything required by this
Agreement, the Sealed Bid Package, Addenda to this Agreement, and Commission award complete with
proposal form. In the event of any conflicts between this Agreement, Exhibit A and Exhibit B, this Agreement
shall prevail, followed by Exhibit A.

2.2 CONTRACTOR shall fumish all services, labor, equipment, and materials necessary and as may be
required in the performance of this Agreement, except as otherwise specifically provided for herein, and all work
performed under this Agreement shall be done in a professional manner.

23 CONTRACTOR hereby represents to CITY, with full knowledge that CITY is relying upon these
representations when entering into this Agreement with CONTRACTOR, that CONTRACTOR has the
professional expertise, experience and manpower to perform the services to be provided by CONTRACTOR
pursuant to the terms of this Agreement.

24 CONTRACTOR assumes professional and technical responsibility for performance of its services to be
provided hereunder in accordance with recognized professional standards of good engineering practice. If within
one year following completion of its services, such services fail to meet the aforesaid standards, and the CITY
promptly advises CONTRACTOR thereof in writing, CONTRACTOR agrees to re-perform such deficient services
without charge to the CITY.

25 CONTRACTOR shall not utilize the services of any sub-Contractor without the prior written approval of
CITY.

ARTICLE 3
TERM AND TERMINATION

3.1 The term of this Agreement shall be for the duration of the project, City acceptance, and payment of
the project. Completion date should be no later than 90 calendar days excluding City recognized Holidays from
date of award of all tasks for the classification and compensation study.

3.2 This Agreement may be terminated by either party for cause, or by the CITY for convenience, upon thirty
(30) days written notice by the CITY to CONTRACTOR in which event the CONTRACTOR shall be paid its
compensation for services performed to termination date. In the event that the CONTRACTOR abandons this
Agreement or causes it to be terminated, CONTRACTOR shall indemnify the CITY against any loss pertaining
to this termination up to a maximum of the full contracted fee amount. All finished or unfinished documents, data,
studies, plans, surveys, and reports prepared by CONTRACTOR shall become the property of CITY and shall
be delivered by CONTRACTOR to CITY immediately.

ARTICLE 4
COMPENSATION AND METHOD OF PAYMENT

4.1 CONTRACTOR shall be entitled to invoice CITY on a monthly basis for services performed. The invoice
shall include, but not be limited to, date of service, the amount of time spent, a description of the service, and any



other information reasonably required by CITY. The compensation shall not exceed the unit prices stated in
the “PRICING SHEET AS SUBMITTED BY PROPOSER?” in Exhibit “B”.

4.2 CITY will make its best efforts to pay CONTRACTOR within thirty (30) days of receipt of proper invoice
the total shown to be due on such invoice.

4.3 All payments shall be governed by the Florida Prompt Payment Act, as set forth in Part VII, Chapter 218,
Florida Statutes.

44 Payment will be made to CONTRACTOR at:

EVERGREEN SOLUTIONS, LLC
Attn: DR. Jeff Ling

2878 Remington Green Circle
Tallahassee, FL 32308

ARTICLE 5
CHANGES TO SCOPE OF WORK AND ADDITIONAL WORK

5.1 CITY or CONTRACTOR may request changes that would increase, decrease, or otherwise modify the
Scope of Services, as described in Exhibit "A," to be provided under this Agreement as described in Article 2
of this Agreement. These changes will affect the monthly compensation accordingly. Such changes or additional
services must be in accordance with the provisions of the Code of Ordinances of the CITY, and must be contained
in a written amendment, executed by the parties hereto, with the same formality, equality and dignity herewith
prior to any deviation from the terms of this Agreement, including the initiation of any additional or extra work.

52 In no event will the CONTRACTOR be compensated for any work which has not been described in a
separate written agreement executed by the parties hereto.

ARTICLE 6
INDEMNIFICATION

6.1 CONTRACTOR shall indemnify and save harmless and defend the CITY, its trustees, elected and
appointed officials, agents, servants and employees from and against any and all claims, demands, or causes of
action of whatsoever kind or nature sustained by the CITY or any third party arising out of, or by reason of, or
resulting from acts, error, omission, or negligent act of CONTRACTOR, its agents, servants or employees in the
performance under this Agreement, for all costs, losses and expenses, including but not limited to, damages to
persons or third party property, judgments and attomeys' fees arising out of or in connection with the performance
by CONTRACTOR pursuant to this Agreement.

6.2 CONTRACTOR shall indemnify CITY for all loss, damage, expense or liability including, without
limitation, court costs and attorneys' fees that may result by reason of any infringement or claim of infringement
of any patent, trademark, copyright, trade secret or other proprietary right due to services furnished pursuant to
this Agreement. CONTRACTOR wiill defend and/or settle at its own expense any action brought against the CITY
to the extent that it is based on a claim that products or services fumnished to CITY by CONTRACTOR pursuant
to this Agreement, or if any portion of the services or goods furnished in the performance of the service becomes
unusable as a result of any such infringement or claim.



6.3 CONTRACTOR'S aggregate liability shall not exceed the proceeds of insurance required to be placed
pursuant to this Agreement plus the compensation received by CONTRACTOR, or extend to any claims brought
subsequent to the expiration of wamanty period outlined above. The CITY’s rights and remedies and
CONTRACTOR's liabilities as set forth in this Agreement, are exclusive, and the CITY hereby releases
CONTRACTOR from all further or subsequent liability, whether based in contract or tort and irrespective of fault,
negligence, or strict liability.

6.4 The parties recognize that various provisions of this Agreement, including but not necessarily limited to
this Section, provide for indemnification by the CONTRACTOR and that Florida Statutes §725.06 requires a
specific consideration be given therefor. The parties therefore agree that the sum of Ten Dollars and 00/100
($10.00), receipt of which is hereby acknowledged, is the specific consideration for such indemnities, and the
providing of such indemnities is deemed to be part of the specifications with respect to the services to be provided
by CONTRACTOR. Furthermore, the parties understand and agree that the covenants and representations
relating to this indemnification provision shall serve the term of this Agreement and continue in full force and
effect as to the party's responsibility to indemnify.

ARTICLE 7
INSURANCE

Where Contractors are required to enter or go onto the City of Cooper City property (including any property
which is owned or leased by the City or upon which the City has a license, easement or right-of-way) to
deliver materials or perform work or services as a result of an award, the successful Contractor shall assume
the full duty, obligation and expense of obtaining all necessary licenses, permits and insurance and assure
all work complies with all applicable Broward County and City of Cooper City building requirements and the
Florida Building Code. The Contractor shall be liable for any damages or loss to the City occasioned by
negligence of the Contractor or any person the Contractor has designated in the completion of the contract
as a result of his or her bid.

The Contractor shall indemnify and hold harmless the CITY and its officers, employees, agents and
instrumentalities from any and all liability, losses or damages, including attorneys' fees and costs of defense,
which the CITY or its officers, employees, agents or instrumentaliies may incur as a result of claims,
demands, suits, causes of actions or proceedings of any kind or nature arising out of, relating to or resulting
from the performance of this Agreement by the Contractor or its employees, agents, servants, partners
principals or subcontractor. The Contractor shall pay all claims and losses in connection therewith and shall
investigate and defend all claims, suits or actions of any kind or nature in the name of the CITY, where
applicable, including appellate proceedings, and shall pay all costs, judgments, and attorney's fees which
may issue thereon. The Contractor expressly understands and agrees that any insurance protection required
by this Agreement or otherwise provided by the Contractor shallin no way limit the responsibility to indemnify,
keep and save harmless and defend the CITY or its officers, employees, agents and instrumentalities as
herein provided.

Contractor shall not commence work under this Agreement until it has obtained all insurance required under
this paragraph and such insurance has been approved by the Risk Manager of the CITY nor shall the
Contractor allow any subcontractor to commence work on his subcontract until all similar such insurance
required of the subcontractor has been obtained and similarly approved.



Certificates of Insurance, reflecting evidence of the required insurance, shall be filed with the City's Risk
Manager prior to the commencement of this Agreement. Policies shall be issued by companies authorized
to do business under the laws of the State of Florida. The insurance company shall be rated no less than
“A" as to management, and no less than “Class VI" as to financial strength according to the latest edition of
Best's Insurance Guide published by A.M. Best Company.

Policies shall be endorsed to provide the CITY with notice of cancellation or the Contractor shall obtain written
agreement from its Agent to provide the CITY with 30-day notice of cancellation.

Insurance shall be in force until all obligations required to be fulfilled under the terms of the Agreement are
satisfactorily completed as evidenced by the formal acceptance by the CITY. In the event the insurance
certificate provided indicates that the insurance shall terminate and lapse during the period of this Agreement,
then in that event, the CONSULTANT shall furnish, as soon as reasonably practicable, a renewed certificate
of insurance as proof that equal and like coverage for the balance of the period of the Agreement and
extension thereunder is in effect. The CONSULTANT shall not commence nor continue to provide any
services pursuant to this Agreement unless all required insurance remains in full force and
effect. CONSULTANT shall be liable to CITY for any lapses in service resulting from a gap in insurance
coverage.

Prior to the commencement of the project, Contractor shall provide the City with a certificate of
liability insurance and a copy of the additional insured endorsement naming the City of Cooper City
its employees, directors, officers, agents, independent contractors, successors and assigns, and
other authorized representatives as additional insured on a primary and non-contributory basis to
the extent of the contractual obligation assumed by the Proposer. Additionally, the Contractor shall
provide the City with a copy of the certificates of insurance and a copy of the additional insured
endorsement reflecting the same insurance coverage for all subcontractors utilized by Contractor.

The City shall be granted a Waiver of Subrogation on the Contractor’'s Workers’ Compensation and
General Liability insurance policy, and affirmed on the Certificate of Liability Insurance and a Waiver
of Subrogation Endorsement. The Contractor waives. and the Contractor shall ensure that the
Contractor’s insurance carrier waives, all subrogation rights against the City, its officials, employees,
agents and volunteers for all losses or damages.

7.1.1  REQUIRED INSURANCE

7.1.1.1 Comprehensive General Liability Insurance written on an occurrence basis including, but not limited
to: coverage for bodily injury and property damage, personal & advertising injury, products & completed
operations, and contractual liability. Coverage must be written on an occurrence basis, with limits of liability
no less than:

1. Each Occurrence Limit - $1,000,000

2. Fire Damage Limit (Damage to rented premises) - $100,000

3. Personal & Advertising Injury Limit - $1,000,000

4, General Aggregate Limit - $2,000,000

5. Products & Completed Operations Aggregate Limit - $2,000,000



Products & Completed Operations Coverage shall be maintained for two (2) years after the final payment
under this contract.

The City of Cooper City must be shown as an additional insured with respect to this coverage.

7.1.1.2 Worker's Compensation and Employers Liability Insurance covering all employees, and/or volunteers
of the Contractor engaged in the performance of the scope of work associated with this Agreement. In the
case any work is sublet, the Contractor shall require the subcontractor similarly to provide Workers
Compensation Insurance for all the latter's employees unless such employees are covered by the protection
afforded by the Contractor. Coverage for the Contractor and his subcontractor shall be in accordance with
applicable state and/or federal laws that may apply to Workers’ Compensation Insurance with limits of liability
no less than:

1. Workers' Compensation: Coverage A Statutory

2. Employers Liability: Coverage B $500,000 Each Accident
$500,000 Disease - Policy Limit
$500,000 Disease — Each Employee

7.1.1.3 Comprehensive Auto Liability Insurance covering all owned, non-owned and hired vehicles used in
connection with the performance of work under this Agreement, with a combined single limit of liability for
bodily injury and property damage no less than:

1. Any Auto (Symbol 1)

Combined Single Limit (Each Accident) - $1,000,000
2. Hired Autos (Symbol 8)

Combined Single Limit (Each Accident) - $1,000,000
3. Non-Owned Autos (Symbol 9)

Combined Single Limit (Each Accident) - $1,000,000

7.1.1.4 Professional Liability/Errors & Omissions Insurance, when applicable, with a limit of liability no less
than $1,000,000 per wrongful act. This coverage shall be maintained for a period of no less than two (2)
years after final payment of the contract.

7.1.1.5 Sexual Abuse may not be excluded from any policy.
7.2 REQUIRED INSURANCE ENDORSEMENTS

1. The City of Cooper City shall be named as an Additional Insured on each of the General Liability
polices required herein

2. Waiver of all Rights of Subrogation against the CITY

3. 30-Day Notice of Cancellation or Non-Renewal to the CITY

4. Contractors’ policies shall be Primary & Non-Contributory

5. All policies shall contain a “severability of interest” or “cross liability" liability clause without obligation
for premium payment of the CITY

6. The City of Cooper City shall be named as a Loss Payee on all Property and/or Inland Marine Policies
as their interest may appear.



CONTRACTOR shall name the CITY, as an additional insured on each of the General Liability policies
required herein and shall hold the CITY, its agents, officers and employees harmless on account of claims
for damages to persons, property or premises arising out of the services provided hereunder. Any insurance
required of the CONTRACTOR pursuant to this Agreement must also be required by any subcontractor in
the same limits and with all requirements as provided herein, including naming the CITY as an additional
insured, in any work is subcontracted unless such subcontractor is covered by the protection afforded by the
CONTRACTOR and provided proof of such coverage is provided to CITY. The CONTRACTOR and any
subcontractors shall maintain such policies during the term of this Agreement. Contractor shall agree to waive
all rights of subrogation against the City, members of the City Commission, boards, commissions and
committees, officers, agents, employees and volunteers for losses arising from activities and operations of
Contractor in the performance of its obligations under this agreement.

The CITY reserves the right to require any other additional types of insurance coverage and/or higher limits
of liability it deems necessary based on the nature of work being performed under this Contract.

ARTICLE 8
INDEPENDENT CONTRACTOR

8.1 This Agreement does not create an employee/employer relationship between the parties. Itis the intent
of the parties that the CONTRACTOR is an independent Contractor under this Agreement and not the CITY's
employee for all purposes, including but not limited to, the application of the Fair Labor Standards Act minimum
wage and overtime payments, Federal Insurance Contribution Act, the Social Security Act, the Federal
Unemployment Tax Act, the provisions of the Intemal Revenue Code, the State Workers' Compensation Act,
and the State unemployment insurance law. The CONTRACTOR shall retain sole and absolute discretion in the
judgment of the manner and means of carrying out CONTRACTOR's activities and responsibilities hereunder
provided, further that administrative procedures applicable to services rendered under this Agreement shall be
those of CONTRACTOR, which policies of CONTRACTOR shall not conflict with CITY, State, H.U.D., or United
States policies, rules or regulations relating to the use of CONTRACTOR's Funds provided for herein. The
CONTRACTOR agrees that it is a separate and independent enterprise from the CITY, that it has full opportunity
to find other business, that it has made its own investment in its business, and that it will utilize a high level of
skill necessary to perform the work. This Agreement shall not be construed as creating any joint employment
relationship between the CONTRACTOR and the CITY and the CITY will not be liable for any obligation incurred
by CONTRACTOR, including but not limited to unpaid minimum wages and/or overtime premiums.

ARTICLE 9
VENUE

9.1 This Agreement shall be governed by the laws of the State of Florida as now and hereafter in force.
The venue for actions arising out of this agreement shall be in Broward County, Florida.

ARTICLE 10
PUBLIC RECORDS

10.1  The City of Cooper City is public agency subject to Chapter 119, Florida Statutes. The CONTRACTOR
shall comply with Florida’s Public Records Law. Specifically, the CONTRACTOR shall:

10.1.1 Keep and maintain public records required by the CITY to perform the service,



10.1.2  Upon request from the CITY’s custodian of public records, provide the CITY with a copy of the requested
records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed
the cost provided in chapter 119, Fla. Stat., or as otherwise provided by law;

10.1.3 Ensure that public records that are exempt or that are confidential and exempt from public record
disclosure requirements are not disclosed except as authorized by law for the duration of the contract term and,
following completion of the contract, CONTRACTOR shall destroy all copies of such confidential and exempt
records remaining in its possession after the CONTRACTOR transfers the records in its possession to the CITY;
and

10.1.4 Upon completion of the contract, CONTRACTOR shall transfer to the CITY, at no cost to the CITY, all
public records in CONTRACTOR's possession. All records stored electronically by the CONTRACTOR must be
provided to the CITY, upon request from the CITY’s custodian of public records, in a format that is compatible
with the information technology systems of the CITY.

10.2  The failure of CONTRACTOR to comply with the provisions set forth in this Article shall constitute a
Default and Breach of this Agreement, for which, the City may terminate the Agreement.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER
119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT
CITY CLERK
9090 S.W. 50t PLACE
COOPER CITY, FL 33328
(954) 434-4300
PRR@CooperCityFL.org

ARHGCLEH
FEMA REQUIREMENTS — NOT-ARPPLICABLE FOR THIS AGREEMENT

ARTICLE 12
SCRUTINIZED COMPANIES -- 287.135 AND 215.473

SCRUTINIZED COMPANIES. CONTRACTOR certifies that it and any of its affiliates are not scrutinized
companies as identified in Section 287.135, F.S. In addition, CONTRACTOR agrees to observe the requirements
of Section 287.135, F.S., for applicable sub-agreements entered into for the performance of work under this
Agreement. Pursuant to Section 287.135, F.S., the CITY may immediately terminate this Agreement for cause if
the CONTRACTOR, its affiliates, or its subcontractors are found to have submitted a false certification; or if the
CONTRACTOR, its affiliates, or its subcontractors are placed on any applicable scrutinized companies list or
engaged in prohibited contracting activity during the term of the Agreement. As provided in Subsection
287.135(8), F.S., if federal law ceases to authorize these contracting prohibitions then they shall become
inoperative.



ARTICLE 13
E-VERIFY
A Registration Requirement; Termination. Pursuant to Section 448.095, Florida Statutes, effective
January 1, 2021, Contractors, shall register with and use the E-verify system in order to verify the work
authorization status of all newly hired employees. Contractor shall register for and utilize the U.S. Department
of Homeland Security's E-Verify System to verify the employment eligibility of:

(i) All persons employed by a Contractor to perform employment duties within Florida during the term
of the contract; and

(ii) All persons (including sub vendors/sub consultants/subcontractors) assigned by Contractor to
perform work pursuant to the contract with the City of Cooper City. The Contractor acknowledges and agrees
that registration and use of the U.S. Department of Homeland Security's E-Verify System during the term of
the contract is a condition of the contract with the City of Cooper City; and

(iii) The Contractor shall comply with the provisions of Section 448.095, Fla. Stat., "Employment
Eligibility," as amended from time to time. This includes, but is not limited to registration and utilization of the
E-Verify System to verify the work authorization status of all newly hired employees. Contractor shall also
require'all subcontractors to provide an affidavit attesting that the subcontractor does not employ, contract
with, or subcontract with, an unauthorized alien. The Contractor shall maintain a copy of such affidavit for the
duration of the contract. Failure to comply will lead to termination of this Contract, or if a subcontractor
knowingly violates the statute, the subcontract must be terminated immediately. Any challenge to termination
under this provision must be filed in the Circuit Court no later than twenty (20) calendar days after the date
of termination. Termination of this Contract under this Section is not a breach of contract and may not be
considered as such. If this contract is terminated for a violation of the statute by the Contractor, the
Contractor may not be awarded a public contract for a period of one (1) year after the date of termination.

ARTICLE 14
MISCELLANEOUS

141  Ownership of Documents. Reports, surveys, plans, studies and other data provided in connection
with this Agreement are and shall remain the property of CITY whether or not the project for which they are made
is completed. City hereby agrees to use CONTRACTOR's work product for its intended purposes.

14.2  Records. CONTRACTOR shall keep such records and accounts and require any and all subcontractor
to keep records and accounts as may be necessary in order to record complete and correct entries as to
personnel hours charged to this engagement, and any expenses for which CONTRACTOR expects to be
reimbursed. Such books and records will be available at all reasonable times for examination and audit by CITY
and shall be kept for a period of ten (10) years after the completion of all work to be performed pursuant to this
Agreement. Incomplete or incorrect entries in such books and records will be grounds for disallowance by CITY
of any fees or expenses based upon such entries. All records shall be maintained and available for disclosure,
as appropriate, in accordance with Chapter 119, F.S.

143 Assignments: Amendments. This Agreement, and any interests herein, shall not be assigned,
transferred or otherwise encumbered, under any circumstances, by CONTRACTOR without the prior written
consent of CITY. For purposes of this Agreement, any change of ownership of CONTRACTOR shall constitute




an assignment which requires CITY approval. However, this Agreement shall run fo the benefit of CITY and its
successors and assigns.

It is further agreed that no modification, amendment, or alteration in the terms or conditions contained herein
shall be effective unless contained in a written document executed with the same formality and of equal dignity
herewith.

144  No Contingent Fees. CONTRACTOR warrants that it has not employed or retained any company or
person, other than a bona fide employee working solely for CONTRACTOR to solicit or secure this Agreement,
and that it has not paid or agreed to pay any person, company, corporation, individual or firm, other than a bona
fide employee working solely for CONTRACTOR any fee, commission, percentage, gift, or other consideration
contingent upon or resulting from the award or making of this Agreement. For the breach or violation of this
provision, CITY shall have the right to terminate the Agreement without liability at its discretion, to deduct from
the contract price, or otherwise recover the full amount of such fee, commission, percentage, gift or consideration.

145 Notice. Whenever any party desires to give notice unto any other party, it must be given by written
notice, sent by certified United States mail, with retum receipt requested, addressed to the party for whom it is
intended and the remaining party, at the places last specified, and the places for giving of notice shall remain
such until they shall have been changed by written notice in compliance with the provisions of this section. For
the present, CONTRACTOR and CITY designate the following as the respective places for giving of notice:

CITY Joseph Napoli
City Manager
City of Cooper City
9090 S.W. 50t Place
Cooper City, Florida 33328
Telephone No. (954) 4344300

Copy To: Jacob G. Horowitz, City Attomey
Goren, Cherof, Doody & Ezrol, P.A.
3099 East Commercial Boulevard, Suite 200
Fort Lauderdale, Florida 33308
Telephone No. (954) 7714500
Facsimile No. (954) 7714923

Contractor Dr. Jeff Ling
Evergreen Solutions, LLC
2878 Remington Green Circle
Tallahassee, FL 32308
E-mail: Jeff@ConsultEvergreen.com
Telephone No: 850-383-0111

146  Binding Authority. Each person signing this Agreement on behalf of either party individually warrants
that he or she has full legal power to execute this Agreement on behalf of the party for whom he or she is signing,
and to bind and obligate such party with respect to all provisions contained in this Agreement.




147  Headings. Headings herein are for convenience of reference only and shall not be considered on any
interpretation of this Agreement.

14.8  Exhibits. Each Exhibit referred to in this Agreement forms an essential part of this Agreement. The
exhibits if not physically attached should be treated as part of this Agreement and are incorporated herein by
reference.

149  Severability. If any provision of this Agreement or application thereof to any person or situation shall
to any extent, be held invalid or unenforceable, the remainder of this Agreement, and the application of such
provisions to persons or situations other than those as to which it shall have been held invalid or unenforceable
shall not be affected thereby, and shall continue in full force and effect, and be enforced o the fullest extent

permitted by law.

14.10 Extent of Agreement. This Agreement represents the entire and integrated agreement between the
CITY and the CONTRACTOR and supersedes all prior negotiations, representations or agreements, either
written or oral.

1411 Legal Representation. It is acknowledged that each party was represented by counsel in the
preparation of and contributed equally to the terms and conditions of this Agreement and, accordingly, the rule
that a contract shall be interpreted strictly against the party preparing same shall not apply herein due to the joint
contributions of both parties.

1412 Counterparts and Execution. This Agreement may be executed in multiple originals or counterparts,
each of which shall be deemed to be an original and together shall constitute one and the same agreement.
Execution and delivery of this Agreement by the Parties shall be legally binding, valid and effective upon delivery
of the executed documents to the other party through facsimile transmission, email, or other electronic delivery.

END OF SECTION
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IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day and year first written
above.

CITY:
CITY OF COOPER CITY, FLORIDA
ATTEST:
By: By:
CITY CLERK CITY MANAGER
APPROVED AS TO FORM:
OFFICE OF THE CITY ATTORNEY
CONTRACTOR:

EVERGREE UHONS, LLC
B
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BEFORE Wﬁ&ly’ authorized by Taw o administer oaths and take acknowledgments,
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personally appeare . as _|Y of Evergreen Solutions, LLC a
company authorized to conduct business in{tHe State of Florida, and acknowledged execution of the foregoing
Agreement as the proper official of Evergre\e{'l Solutions, LLC for the use and purposes mentioned in it and
affixed the official seal of the corporation, and that the instrument is the act and deed of that corporation.
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City of Cooper City, Florida
RFP 2022-4-HR, Classification and Compensation Study

EXHIBIT A

CITY OF

Cooper City

Someplace Special

CITY OF COOPER CITY, FLORIDA

Request for Proposal

CLASSIFICATION AND COMPENSATION
STUDY
RFP 2022-4-HR

For information, contact the Purchasing Division:

The Purchasing Division
954-434-4300 Ext. # 268
Purchasing@CooperCityFL.org

Release Date: Thursday, April 14, 2022
Due Date: Thursday, May 26, 2022
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City of Cooper City, Florida
RFP 2022-4-HR, Classification and Compensation Study

CITY OF COOPER CITY
NOTICE TO BIDDERS/PROPOSERS

NOTICE IS HEREBY GIVEN that the City of Cooper City, Florida, will be accepting sealed bids until 3:00 PM (EST) on
Thursday, May 26, 2022, from qualified contractors capable of providing classification and compensation study.
Bidders/Proposers shall comply with all rules and regulations for these services and follow the terms, conditions, and
specifications contained in this solicitation. The Awarded vendor shall provide all labor, materials, insurance, and
incidentals for the project to the City of Cooper City.

CLASSIFICATION AND COMPENSATION STUDY
RFP 2022-4-HR

The detailed Request for Proposal (RFP) shall be obtained online at www.DemandStar.com.

Proposals must be received in the City Clerk’s Office located in City Hall, 9090 Southwest 50th Place, Cooper City,
Florida 33328 no later than 3:00PM (EST), Thursday, May 26, 2022. The outside of the envelope or box must be clearly
marked “RFP 2022-4-HR, CLASSIFICATION AND COMPENSATION STUDY” and shall contain one (1) identified,
unbound original, two (2) copies and one (1) electronic copy (flash drive) of your bid/proposal.

For questions and/or requests for information about this solicitation, please contact Purchasing@CooperCityFL.org. Such
contact shall be for clarification purposes only. Material changes, if any, to the Scope of Services or bidding procedures
will only be transmitted by written addendum. All questions must be submitted in writing. Questions of a material nature
must be received prior to the cut-off date specified in the Bid/Proposal Schedule. No part of your bid/proposal can be
submitted via fax or e-mail.

The City Commission of the City of Cooper City reserves the right, for any reason, to reject any and all bids/bids and to
make awards in the best interest of the City.

A Cone of Silence is hereby imposed prohibiting communication regarding this Request for Proposal between a potential
vendor, service provider, bidder, lobbyist, or; consultant and the City Commissioners, City's professional staff including,
but not limited to, the City Manager and staff, any member of the City’s selection or evaluation committee. The Cone of
Silence excludes the City’s Purchasing Division or the City employee designated as responsible for administering the
procurement process for this solicitation. For further information about the Cone of Silence, please contact the City's
Purchasing Division.

CITY OF COOPER CITY
City Clerk’s Office

Please publish one (1) time on: Thursday, April 14, 2022

Please send invoice and proof of publication to: Tedra Allen, City Clerk
City of Cooper City
9090 SW 50 Place
Cooper City, FL 33328
TAllen@CooperCityFL.org
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SECTION | - INTRODUCTION AND INFORMATION

This solicitation may include the words "bid", "proposal” and “offer”. These words are used interchangeably in reference to
all offers submitted by prospective respondents in response to Requests for Quotes, Requests for Qualifications, Requests
for Proposals and Invitations to Bid.

1.1 PURPOSE
The City of Cooper City (the “City”) will receive sealed bids on the date and time specified below for Classification and
Compensation Study as listed and specified herein and on the Bid Form which is and does become a part of this Bid.

1.2 DUE DATE & SUBMITTALS

1.2.1 All bids are due no later than 3:00PM (EST), Thursday, May 26, 2022, to the Office of the City Clerk located at 9090
SW 50th Place, Cooper City, FL 33328. Bids shall be opened and publicly read in the Commission Chambers, on the date
and at the time specified.

1.2.2 Original copy of Bid Form as well as any other pertinent documents must be returned in order for the bid to be
considered for award. All bids are subject to the conditions specified herein and on the attached General Conditions,
Technical Specifications and Bid Form. The City encourages early submittal of bids.

1.2.3 The completed, signed bid must be submitted in a SEALED ENVELOPE CLEARLY MARKED WITH THE BID
TITLE. Bids mistakenly opened by City staff, due to failure of the Bidder to correctly identify the package, will be rejected.
Telegraphic, facsimile and email bids will not be accepted.

1.2.4 Bids received after the closing time and date, for any reason whatsoever, will not be considered. All bids received
after that time will not be accepted and shall be returned to the Bidder. Any disputes regarding timely receipt of proposals
shall be decided in the favor of the City. Late bids will be rejected.

1.3 PRE-PROPOSAL MEETING - NONE

1.4 ELIGIBILITY AND COMPETENCY OF BIDDERS

To be eligible for award of a contract in response to this solicitation, the Bidder must demonstrate that they, or the principals
assigned to the project, have successfully completed services, as specified in the Scope of Services/Technical
Specifications section of this solicitation, are normally and routinely engaged in performing such services and are properly
and legally licensed to perform such work.

1.5 CONTRACT TERM
1.5.1 The term of this Agreement shall be for the duration of the project, City acceptance, and payment of the project.

1.5.2 Prior to extending any contract, and in exercising its discretion in its extension rights, the City shall review the
Proposer’s past performance, record of complaints, and compliance with the contract terms.

1.5.3 The form and legal sufficiency of the Contract shall be subject to the approval of the City Attorney.
1.6 SUPPLY/DELIVERY LOCATION
All work performed under this agreement will be ordered by and delivered to the City of Cooper City, either remotely or in-

person. A detailed outline of the tasks and a timeline for completion (completion date should be no later than 90 calendar
days excluding City recognized Holidays from date of award) of all tasks for the classification and compensation study.
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1.7 PRICE

Bidder/Proposer warrants, by virtue of bidding, that the bid and prices quoted in the solicitation will be firm for acceptance
by the City for a period of one-hundred and twenty (120) days from the bid due date unless otherwise stated herein. Bidder
acknowledges that, in certain circumstances, the City may require this amount of time to evaluate and award a bid.

1.8 PRICES SHALL BE FIXED WITH ADJUSTMENTS ALLOWED - N/A

1.9 METHOD OF AWARD

1.9.1 The contract will be awarded to the Jowest responsive, responsible Bidder whose Bid, conforming to the Solicitation,
is most advantageous to the City. The lowest responsive, responsible Bidder(s) will be determined in conjunction with the
methods described below. Tie Bids will be decided as described in the General Conditions.

1.9.2 Bidder must provide total cost proposal listed on Bid Form to qualify for award of the contract.

1.9.3 The City reserves the right to reject all bids or any portion of any bid the City deems necessary for the best interest
of the City, to accept any item or group of items unless qualified by the Bidder, to acquire additional quantities at prices
quoted on the Bid Form unless additional quantities are not acceptable, in which case the Bid Form must be noted “BID
IS FOR SPECIFIED QUANTITY ONLY.” All awards made as a result of this bid shall conform to applicable Florida Statutes
and the City Code.

1.9.4 Bid prices should be submitted with the understanding that the City is not authorized to pay service charges, which
may be imposed due to the late payment of an invoice, which has become delinquent.

1.9.5 The City shall award a contract to a Bidder through action taken by the City Commission of the City of Cooper City
(the “City Commission”) at a duly authorized meeting.

1.9.6 The General Terms and Conditions, the Special Conditions, the Technical Specifications, the Bidder's Proposal,
the Contract referenced and the Work Authorizations are collectively an integral part of the contract between the City and
the successful Bidder.

1.9.7 While the City Commission may determine to award a contract to a Bidder(s) under this Solicitation, said award
may be conditional on the subsequent submission of other documents as specified in the Bid Form of this solicitation. The
Bidder shall be in default of the contractual obligations if any of these documents are not submitted in a timely manner and
in the form(s) required by the City. If the Bidder is in default, the City, through the Purchasing Division, will void its
acceptance of the Bidder's offer and may determine to accept the offer from the second most responsive, responsible
Bidder or re-solicit Bids. The City may, at its sole option, seek monetary restitution from the Bidder as a result of damages
or excess costs sustained and/or may prohibit the Bidder from submitting future Bids for a period of one year.

1.9.8 The City reserves the right to automatically extend the contract for a maximum period not to exceed one-hundred
and eighty (180) calendar days, in order to provide City departments with continual service and supplies while a new
contract is being solicited, evaluated and/or awarded. If this right is exercised, the City shall notify the Bidder, in writing, of
its intent to extend the contract for a definitive period of time prior to the effective date of the extension. By affixing its
authorized signature to this Bid Form, the Bidder hereby acknowledges and agrees to this right of the City.

1.10 INVOICES/PAYMENT

Invoices documenting completed work shall be submitted at the completion of each request for work and must contain
detailed information including the location and amount of work performed. The Successful Proposer shall submit an
exact listing of completed work with submission of invoice for payment.

In accordance with Florida Statute 255.078, for contracts for construction services, Cooper City will withhold 10%
retainage on each progress payment until all work is 50% complete. Once 50% complete, the rate of retainage shall be
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reduced to 5%. Retainage is calculated on the total contract cost which includes any change orders pre-approved by the
City.

Every effort will be made by the City to remit payment within 30 days of the invoice date, after satisfactory inspection by
the using department. BIDDERS WILL NOT BE PERMITTED TO PICK UP CHECKS FROM THE CITY. ALL CHECKS
WILL BE MAILED TO THE VENDOR'S REMIT TO ADDRESS ON FILE.

Invoices shall be emailed MONTHLY to AccountsPayable@CooperCityFL.org, or sent via US Mail to City of Cooper City,
9090 SW 50 Place, Cooper City, FL 33328. All invoices must reference the applicable Work Authorization and/or Bid
number.

All payments shall be governed by the Local Government Prompt Payment Act, as set forth in Part VII, Chapters 218,
Florida Statutes.

1.11 INFORMATION OR CLARIFICATION

For information concerning procedures for responding to this solicitation, contact the Purchasing Division via email
Purchasing@CooperCityFL.org. Such contact shall be for clarification purposes only. Material changes, if any, to the Scope
of Services or bidding procedures will only be transmitted by written addendum.

All questions must be submitted in writing. Questions of a material nature must be received prior to the cut-off date
specified in the Bid Schedule. No part of your bid can be submitted via fax or e-mail.

1.12 WRITTEN CONTRACT

The awarded Bidder/Successful Proposer shall be required to enter into a written Contract with the City, The Contract form
shall be prepared by the City and shall incorporate the terms of this solicitation, the accepted Bid, and include a termination
for convenience clause, liquidated damages clause and other terms which may be required by the City and acceptable by
the City Commissioners. The Contract shall be substantially in the form attached to this solicitation. No work shall be
performed or payment due unless a written Contract is fully executed and approved by the City Commissioners.

[END OF SECTION]
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SECTION Il - SOLICITATION SCHEDULE

Item Date
Request for Proposal Issued and Advertised Thursday, April 14, 2022
Last Date for Receipt of Questions of a Material Nature Thursday, May 19, 2022
PROPOSAL DUE (Prior to 3:00PM EST) Thursday, May 26, 2022

Review of Proposals & Selection of Candidates for

Presentations Week of June 2, 2022

Presentations & Final Ranking Week of June 9, 2022

Recommendation of Award/Agenda Iltem Request TBD

Anticipated Award of Contract by City Commission TBD
[END OF SECTION]
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SECTION IIl - GENERAL CONDITIONS

These instructions are standard for all contracts for commodities or services issued through the City of Cooper City Finance
Department - Purchasing Division. The City may delete, supersede, or modify any of these standard instructions for a
particular contract by indicating such change in the Special Conditions, Technical Specifications, Instructions, Bid Pages,
Addenda, and Legal Advertisement.

3.0 GENERAL CONDITIONS
Any and all Special Conditions that may vary from these General Conditions shall have precedence.

3.1 BID/PROPOSAL TABULATIONS
Proposers desiring a copy of the Bid/Proposal tabulation may obtain one online at www.DemandStar.com.

3.2 NO BID/PROPOSAL

If not submitting a Bid/Proposal, please respond by returning a statement indicating your reason. Repeated failure to
respond without sufficient justification shall be cause for removal of a supplier's name from the Bid/Proposal mailing list.
NOTE: In order to qualify as a respondent, a Bid/Proposer shall submit a “no bid” and same shall be received no later than
the stated Bid/Proposal opening date and hour.

3.3 BILLING INSTRUCTIONS

Invoices, unless otherwise indicated, shall show any applicable purchase order number, task order, and respective
Bid/Proposal number and shall be submitted to the Accounts Payable division of Finance located at 9090 SW 50 Place,
Cooper City, FL 33328, with the requesting Department labeled on the mailing envelope. Invoices may be emailed to
AccountsPayable@CooperCityFL.org.

3.4 TAXES
The City is exempt from Federal Excise and State taxes. The applicable tax exemption number shall be printed on the task
order, Purchase Order, or other authorizing City Document.

3.5 EQUIVALENTS

If Proposer offers makes of equipment or brands of supplies other than those specified in the Request for Proposal, he/she
shall so indicate on his/her Bid/Proposal. Specific article(s) of equipment/supplies shall conform in quality, design and
construction with all published claims of the manufacturer.

Brand Names: Catalog numbers, manufacturers’ and brand names, when listed, are informational guides as to a standard
of acceptable product quality level only and should not be construed as an endorsement or a product limitation of
recognized and legitimate manufacturers. Proposers shall formally substantiate and verify that product(s) offered conform
with or exceed the minimum quality standards listed in the specifications.

Proposer shall indicate on the Bid/Proposal Form the manufacturer's name and number if bidding other than the specified
brands, and shall indicate ANY deviation from the specifications as listed. OTHER THAN SPECIFIED ITEMS OFFERED
REQUIRES COMPLETE DESCRIPTIVE TECHNICAL LITERATURE MARKED TO INDICATE DETAIL(S)
CONFORMANCE WITH SPECIFICATIONS AND SHALL BE INCLUDED WITH THE BID/PROPOSAL. NO
BID/PROPOSALS WILL BE CONSIDERED WITHOUT THIS DATA.

Lacking any written indication of intent to quote an alternate brand or model number, the Bid/Proposal shall be considered
as a Bid/Proposal in complete compliance with the specifications as listed on the attached form.

3.6 MISTAKES

Proposers are expected to examine the specifications, delivery schedules, Bid/Proposal prices and extensions and all
instructions pertaining to supplies and services. Failure to do so shall be at the Bidder/proposer risk. In the case of a
discrepancy in computing the total amount of the Bid/Proposal, the UNIT PRICE quoted shall govern.
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3.7 CONDITIONS AND PACKAGING

Itis understood and agreed that any item offered or shipped as a result of this Bid/Proposal shall be latest and most current
production model at the time of this Bid/Proposal. All containers shall be suitable for storage or shipment, and all prices
shall include standard commercial packaging.

3.8 QUALITY
All materials used for the manufacture or construction of any supplies, materials or equipment covered by this Bid/Proposal
shall be new. The items bid shall be new, the latest model, of the best quality, and highest grade workmanship.

3.9 ESTIMATED QUANITIES

No guarantee is expressed or implied as to the total quantity of commodities/services to be purchased pursuant to this
solicitation. Estimated quantities will be used for comparison and ranking purposes only. The City is not obligated to
contract for a given amount of commodities/services subsequent to the award of this solicitation. The City reserves the
right to issue separate purchase orders as needed, issue a blanket purchase order, and release partial quantities, or any
combination of the preceding as deemed necessary by the City.

3.10 CANCELLATION

In the event that any of the provisions of this Bid/Proposal are violated by the Awarded Vendor, the Purchasing Division
shall give written notice to the Awarded Vendor stating the deficiencies and unless deficiencies are corrected within ten
(10) days, recommendation will be made to the City Commission for immediate cancellation. The City Commission
reserves the right to terminate any contract resulting from this invitation at any time and for any reason, upon giving thirty
(30) days prior written notice to the other party and may provide for additional rights and remedies pursuant to Section
3.38/3.39. The City Commission may delegate this authority to the City Manager.

3.11 PROTESTS, APPEALS AND DISPUTES

Any actual or prospective bidder, proposer, offeror, or contractor who is aggrieved in connection with this solicitation or the
award of the resulting contract may protest to the City’s Procurement Division. Protests shall be submitted in writing to the
Purchasing Division no later than five (5) business days after such aggrieved person knows or should have known of the
facts giving rise thereto. The decision of the Purchasing Agent shall be final unless within three (3) business days from the
receipt of the decision, the protestant files a written appeal with the City Manager. The Purchasing Division shall act as the
City's representative, in the issuance and administration of all contracts, and shall issue and receive all documents, notices,
and all correspondence relating to the bidding process. All costs accruing from a Bid/Proposal or award challenge shall be
assumed by the challenger. The decision of the City Manager shall be final and conclusive. The City Manager’s decision
shall be binding on all parties concerned, subject to review only on the grounds that it constitutes arbitrary action, in a court
of competent jurisdiction in Broward County in accordance with laws of the State of Florida.

3.12 PRICES SHALL BE FIXED AND FIRM FOR TERM OF CONTRACT

If the Proposer is awarded a contract under this Bid/Proposal solicitation, the prices quoted by the Proposer on the
Bid/Proposal Form shall remain fixed and firm during the term of the contract; provided however, that the Proposer may
offer incentive discounts from the fixed price to the City at any time during the contractual term. Price adjustments may be
allowed on multi-year term contracts (See Section 1.8 for details).

3.13 COMPLETE PROJECT REQUIRED

The Successful Proposer shall complete the work outlined in the Scope of Work as well as any future task orders.
Completed work shall meet all specifications identified therein. Failure to list any item or classes under the Scope of Work
shall not relieve the or from furnishing, installing or performing such work where required by any part of these specifications,
or necessary for the satisfactory completion of the project.

3.14 PRICES QUOTED

Proposer shall deduct trade discounts and quote firm net prices. Give both unit price and extended total, when requested.
Prices shall be stated in units of quantity specified in the bidding specifications. In case of discrepancy in computing the
amount of the Bid/Proposal, the UNIT PRICE quoted will govern. All prices shall be F.0.B. / C.I.F. destination, freight
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prepaid (unless otherwise stated in special conditions). Award, if made, shall be in accordance with terms and conditions
stated herein. Each item shall be bid separately and no attempt is to be made to tie any item or items in with any other
item or items. Cash or quantity discounts offered shall not be a consideration in determination of award of Bid/Proposal(s).

3.15 UNDERWRITERS’ LABORATORIES (the “UL”)
Unless otherwise stipulated in the Bid/Proposal, all manufactured items and fabricated assemblies shall be UL listed or re-
examination listing where such has been established by UL for the item(s) offered and furnished.

3.16 NON-CONFORMANCE TO CONTRACT CONDITIONS

ltems may be tested for compliance with specifications. ltems delivered, not conforming to specifications, may be rejected
and returned at vendor's expense. These items and items not delivered as per delivery date in Bid/Proposal and/or
Purchase order or Task Order may be purchased on the open market with any increase in cost charged to the Proposer.
Any violation of these stipulations may also result in:

a. Vendor's name being removed from the vendor list;
b. All City Departments being advised not to do business with vendor.

3.17 DISPUTES

In case of any doubt or difference of opinion as to the items to be furnished hereunder, the decision of the City shall be
final and binding on both parties.

3.18 LEGAL REQUIREMENTS
Federal, state, county and city laws, ordinances, rules and regulations that in any manner affect the items covered herein
apply. Lack of knowledge by the Proposer shall in no way be a cause for relief from responsibility.

3.19 PATENTS AND ROYALTIES

The Proposer, without exception, shall indemnify and hold harmless the City of Cooper City, Florida and its employees
from liability of any nature or kind, including cost and expenses for, or on account of, any alleged or actual infringement of
any copyrighted, patented, or unpatented invention, process, or article manufactured or used in the performance of the
contract, including its use by the City of Cooper City, Florida. If the Proposer uses any design, device or materials covered
by letters, patent, or copyright, it is mutually understood and agreed, without exception, that the Bid/Proposal prices shall
include all royalties or costs arising from the use of such design, device, or materials in any way involved in the work.

3.20 OSHA

The Proposer warrants that the product supplied to the City shall conform in all respects to the standards set forth in the
Occupational Safety and Health Act of 1970, as amended, and the failure to comply with this condition shall be considered
as a breach of contract. Any fines levied because of inadequacies to comply with these requirements shall be borne solely
by the Proposer responsible for same.

3.21 ANTI-DISCRIMINATION

The Proposer certifies that he/she is in compliance with the non-discrimination clause contained in Florida State Statute
Section 202, Executive Order 11246, as amended by Executive Order 11375 and applicable laws relative to equal
employment opportunity for all persons without regard to race, color, religion, sex or national origin.

3.22 DEFAULT

In the event of default on a contract, the Successful Proposer shall pay all attorneys’ fees and court costs incurred by City
defending any suit or action arising from this solicitation or the resulting agreement, including any costs incurred to collect
any liquidated damages. The City further reserves the right to retain any bonds issued with the Bid/Proposal.

3.23 SUBSTITUTIONS
The City SHALL NOT accept substitute shipments of any kind. Proposer(s) is expected to furnish the brand quoted in their
Bid/Proposal once awarded. Any substitute shipments shall be returned at the Bidder/proposer expense.
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3.24 PROPOSER’S FACILITIES

The City reserves the right to conduct site visits to Proposer’s business location(s) at any time with prior notice and/or may
request that Proposer participate in live presentations. The selection of a Successful Proposer may be based wholly or in
part upon the results of site visits or live presentations.

3.25 DISCLAIMER

The City may, in its sole and absolute discretion, accept or reject, in whole or in part, for any reason whatsoever any or all
Bid/Proposals; re-advertise this Bid/Proposal; postpone or cancel at any time this Bid/Proposal process; or, waive any
formalities of or irregularities in the bidding process. Bid/Proposals that are not submitted on time and/or do not conform
to the City’s requirements shall not be considered. After all Bid/Proposals are analyzed, organizations submitting
Bid/Proposals that appear, solely in the opinion of the City, to be the most competitive, shall be submitted to the City
Commission, and the final selection will be made shortly thereafter with a timetable set solely by the City. The selection by
the City shall be based on the Bid/Proposal, which is, in the sole opinion of the City Commission, in the best interest of the
City. The issuance of this Bid/Proposal constitutes only an invitation to make presentations to the City. The City reserves
the right to determine, at its sole discretion, whether any aspect of the Bid/Proposal satisfies the criteria established in this
Bid/Proposal. In all cases the City shall have no liability to any respondent for any costs or expense, incurred in connection
with this Bid/Proposal or otherwise.

3.26 EVIDENCE
The submission of a Bid/Proposal shall be prima facie evidence that the Proposer is familiar with and agrees to comply
with the contents of this Bid/Proposal.

3.27 DEMONSTRATION OF COMPETENCY

3.271 Pre-award inspection of the Bidder/proposer facility may be made prior to the award of contract. Bid/Proposals
shall only be considered from firms, which are regularly engaged in the business of providing the goods and/or services
as described in this Bid/Proposal. Proposers shall be able to demonstrate a good record of performance for a reasonable
period of time, and have sufficient financial support, equipment and organization to insure that they can satisfactorily
execute the services if awarded a contract under the terms and conditions herein stated. The terms “equipment and
organization” as used herein shall be construed to mean a fully equipped and well-established company in line with the
best business practices in the industry and as determined by the City.

3.27.2 The City shall consider any available evidence regarding the financial and technical qualifications and abilities of
a Proposer as well as past performance (experience) with the City and any and all other evidence the City deems pertinent
in making the award in the best interest of the City.

3.27.3 The City may require Proposers to show proof that they have been designated as authorized representatives of
a manufacturer or supplier, which is the actual source of supply. In these instances, the City may also require material
information from the source of supply regarding the quality, packaging, and characteristics of the products to be supplied
to the City through the designated representative. Any conflicts between this material information provided by the source
of supply and the information contained in the Bidder/proposer Bid may render the Bid/Proposal non-responsive.

3.27.4 The City may, during the term of the Contract between the City and the Successful Proposer is in force, review
the Successful Proposer’s record of performance to insure that the Proposer is continuing to provide sufficient financial
support, equipment and organization as prescribed in this Solicitation. Irrespective of the Successful Proposer's
performance on contracts awarded to it by the City, the City may place said contracts on probationary status and implement
termination procedures if the City determines that the Successful Proposer no longer possesses the financial support,
equipment and organization which would have been necessary during the term of the Contract in order to comply with this
demonstration of competency section.
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3.28 ASSIGNMENT

The Successful Proposer shall not assign, transfer, convey, sublet or otherwise dispose of the contract, including any or
all of its right, title or interest therein, or his/her or its power to execute such contract to any person, company or corporation
without prior written consent of the City.

3.29 INDEMNIFICATION

The Successful Proposer shall indemnify and hold harmless the City, its officers, agents, and employees, from and against
any and all liabilities, damages, losses and costs, including but not limited to reasonable attorney’s fees, to the extent
caused by the negligence, recklessness, or intentional wrongful misconduct of the Proposer and persons employed or
utilized by the Proposer in the performance of the Contract.

City reserves the right to select its own legal counsel to conduct any defense in any such proceeding and all costs and
fees associated therewith shall be the responsibility of Awarded Vendor under the indemnification agreement. Nothing
contained herein is intended nor shall it be construed to waive City’s rights and immunities under the common law or §
768.28, Florida Statutes, as may be amended from time to time.

3.30 NON-EXCLUSIVE
The City retains the right to procure services from other providers.

3.31 SUNSHINE LAW

As a political subdivision, the City is subject to the Florida Sunshine Act and Public Records Law. By submitting a
Bid/Proposal, Proposer acknowledges that the materials submitted with the Bid/Proposal and the results of the City
evaluation are open to public inspection upon proper request. The Successful Proposer should take special note of this as
it relates to proprietary information that might be included in its Bid/Proposal.

3.32 FORCE MAJEURE

The performance of any act by the City or the Successful Proposer hereunder may be delayed or suspended at any time
where either party is hindered in or prevented from performance by acts of God, the elements, war, rebellion, strikes,
lockouts or any cause beyond the reasonable control of such party. However, the City shall have the right to provide
substitute service from third parties or City forces and in such event the City shall withhold payment due Successful
Proposer for such period of time. If the condition of force majeure exceeds a period of 14 days the City may, at its option
and discretion, cancel or renegotiate the Agreement resulting from the Bid/Proposal.

3.33 COLLUSION

By offering a submission pursuant to this Request for Proposal, the Proposer certifies the Proposer has not divulged,
discussed, or compared his/her Bid/Proposal with other Proposers and has not colluded with any other Proposer or parties
to this Bid/Proposal whatsoever. The Proposer certifies, and in the case of a joint Bid/Proposal, each party thereto certifies,
as to his/her own organization, that in connection with this Bid/Proposal:

3.33.1  Any prices and/or cost data submitted have been arrived at independently, without consultation, communication
or agreement for the purpose of restricting competition, as to any matter relating to such prices and/or cost data, with any
other Proposer or with any competitor.

3.33.2  Any prices and/or cost data quoted for this Bid/Proposal have not knowingly been disclosed by the Proposer and
will not knowingly be disclosed by the Proposer prior to the scheduled opening, directly or indirectly to any other Proposer
or to any competitor.

3.33.3 No attempt has been made or will be made by the Proposer to induce any other person or firm to submit or not
to submit a Bid/Proposal for the purpose of restricting competition.

3.33.4 The only person or persons interested in this Bid/Proposal, principal or principals is/are named therein and that
no person other than therein mentioned has any interest in this Bid/Proposal or in the contract to be entered into.
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3.33.5 No person or agency has been employed or retained to solicit or secure the award of the Bid/Proposal upon an
agreement or understanding for a commission, percentage, brokerage, or contingent fee except for bona fide employees
maintained by the Proposer.

3.34 CONE OF SILENCE

A. Definitions: “Cone of Silence,” as used herein, means a prohibition on any communication regarding this Request

for Proposal/Invitation to Bid/Proposal between:

a potential vendor, service provider, Proposer, lobbyist, or consultant, and;

the City Commissioners, City’s professional staff including, but not limited to, the City Manager and his/her staff,
any member of the City’s selection or evaluation committee.

Restriction; Notice: A Cone of Silence shall be imposed upon each solicitation after its advertisement. At the time
of imposition of the Cone of Silence, the City Manager or his/her designee shall provide for public notice of the
Cone of Silence by posting a notice at City Hall. Additional notice thereof shall be provided to the affected
departments, and to each City Commissioner. The City may include a statement disclosing the requirements of
this section in any public solicitation for goods or services.

Termination of Cone of Silence: The Cone of Silence shall terminate at the beginning of the City Commission
meeting (whether regular or special meeting) at which the City Manager makes a written recommendation to the
City Commission for the award of the Contract. However, if the City Commission refers back to the City Manager
or staff for further information, the Cone of Silence shall be re-imposed until such time as the Manager makes a
subsequent written recommendation.

Exceptions to Applicability: The provisions of this section shall not apply to:

Oral communications at pre-solicitation meetings;

Oral presentations before selection or evaluation committees;

Public presentations made to the City Commissioners during any duly noticed public meeting; Communications
in writing at any time with any City employee, unless specifically prohibited by the applicable solicitation
documents; in which case the Proposer shall file a copy of any written communication with the City Clerk. The
City Clerk shall make copies available to any person upon request;

Communications regarding a particular solicitation between a potential vendor, service provider, Proposer,
lobbyist or consultant and the City’s Purchasing Division or City employee designated responsible for
administering the procurement process for such solicitation, provided the communication is limited strictly to
matters of process or procedure already contained in the corresponding solicitation document.

Penalties: Violation of this section by a particular Proposer shall render any award to said Proposer potentially
void by the City Commission or City Manager. Any person who violates a provision of this section may be
prohibited from serving on a City selection or evaluation committee. In addition to any other penalty provided
herein, violation of any provision of this section by a City employee may subject said employee to disciplinary
action.

Clarification: Please contact the City's Purchasing Division or the City employee designated responsible for
administering the procurement process for this solicitation for any questions concerning “Cone of Silence”
compliance.

3.35 ELIGIBILITY
All agents, employees and subcontractors of the Proposer retained to perform services pursuant to this Bid/Proposal shall
comply with all laws of the United States concerning work eligibility.
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3.36 TIE BID/PROPOSALS/PREFERENCE

Whenever two or more Bids/Proposals which are equal with respect to price, quality and service are received by the City
for the procurement of commodities or contractual services, the contract shall be awarded based on the following criteria
to be considered in the following order of priority:

a. Alocal bidder/proposer with a primary business location within the City of Cooper City.
b. A bidder/proposer with a primary business location within Broward, Miami-Dade or Palm Beach Counties.
c. Abidder/proposer with a primary business location within the State of Florida.

The City may split the award of a contract when it is to the city’s advantage. Where the above mentioned selection criteria
is not in effect, and all other potential remedies have been exhausted, the tie Bid/Proposal may be resolved by lotter. Such
lottery shall be conducted by the city manager or designee, and shall be open to the public.

3.37 SPOT MARKET PRICING - N/A

3.38 PROPERTY

Property owned by the City is the responsibility of the City. Such property furnished to the Successful Proposer for repair,
modification, study, etc., shall remain the property of the City. Damages to such property occurring while in the possession
of the Successful Proposer shall be the responsibility of the Successful Proposer. Damages occurring to such property
while in route to the City shall be the responsibility of the Successful Proposer. In the event that such property is destroyed
or declared a total loss, the Successful Proposer shall be responsible for replacement value of the property at the current
market value, less depreciation of the property if any.

3.39 TERMINATION FOR DEFAULT

If Successful Proposer defaults in its performance under the Contract and does not cure the default within 30 days after
written notice of default, the City Manager may terminate the Contract, in whole or in part, upon written notice without
penalty to the City. In such event the Successful Proposer shall be liable for damages including the excess cost of procuring
similar supplies or services: provided that if, (1) it is determined for any reason that the Successful Proposer was not in
default or (2) the Successful Proposer’s failure to perform is without his/her or his/her subcontractor’s control, fault or
negligence, the termination will be deemed to be a termination for convenience of the City under Section 3.39.

3.40 TERMINATION FOR CONVENIENCE

The City Manager may terminate the Contract, in whole or in part, upon 30 days prior written notice, when it is in the best
interest of the City. If the Contract is for supplies, products, equipment or software, and is terminated for convenience by
the City, the Successful Proposer will be compensated in accordance with an agreed upon adjustment of cost. To the
extent that the Contract is for services and so terminated, the City shall be liable only for payment in accordance with the
payment provisions of the Contract for those services rendered prior to termination.

3.41 TERMINATION FOR LACK OF FUNDING

The resulting agreement shall remain in full force and effect only as long as the expenditures provided for in the Agreement
have been appropriated by the City Commission of Cooper City in the annual budget for each fiscal year of the Agreement,
and is subject to termination based on lack of funding.

3.42 CONFIDENTIALITY
As a political subdivision, the City is subject to the Florida Sunshine Act and Public Records Law. If this Contract contains
a confidentiality provision, it shall have no application when disclosure is required by Florida law or upon court order.

3.43 GOVERNING LAW AND VENUE
The validity and effect of this Contract shall be governed by the laws of the State of Florida. The parties agree that any
action, mediation or arbitration arising out of this Contract shall take place in Broward County, Florida.

3.44 NO PARTNERSHIP OR JOINT VENTURE
Page 13 of 59



City of Cooper City, Florida
RFP 2022-4-HR, Classification and Compensation Study

Nothing contained in this Bid/Proposal or the resulting Contract will be deemed or construed to create a partnership or joint
venture between the City and the Successful Proposer, or to create any other similar relationship between the parties.

3.45 AUDITS

The City shall have access to all books, records, and documents of the Successful Proposer which directly relate to the
work to be performed for the purpose of inspection and auditing upon reasonable written notice during normal business
hours at the office of the Successful Proposer or at some location mutually agreed upon by the City and the Successful
Proposer.

3.46 PUBLIC RECORDS:

a.

The Successful Proposer agrees to keep and maintain public records in Successful Proposer’s possession or
control in connection with Successful Proposer's performance under this Agreement. Successful Proposer
additionally agrees to comply specifically with the provisions of Section 119.0701, Florida Statutes. Successful
Proposer shall ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed, except as authorized by law, for the duration of the Agreement, and
following completion of the Agreement until the records are transferred to the City.

Upon request from the City custodian of public records, Successful Proposer shall provide the City with a copy of
the requested records or allow the records to be inspected or copied within a reasonable time at a cost that does
not exceed the cost provided by Chapter 119, Florida Statutes, or as otherwise provided by law.

Unless otherwise provided by law, any and all records, including but not limited to reports, surveys, and other
data and documents provided or created in connection with this Agreement are and shall remain the property of
the City.

Upon completion of this Agreement or in the event of termination by either party, any and all public records relating
to the Agreement in the possession of the Awarded Vendor shall be delivered by the Successful Proposer to the
City Manager, at no cost to the City, within seven (7) days. All such records stored electronically by Successful
Proposer shall be delivered to the City in a format that is compatible with the City’s information technology
systems. Once the public records have been delivered upon completion or termination of this Agreement, the
Successful Proposer shall destroy any and all duplicate public records that are exempt or confidential and exempt
from public records disclosure requirements.

Any compensation due to Successful Proposer shall be withheld until all records are received as provided herein.

Successful Proposer’s failure or refusal to comply with the provisions of this section shall result in the immediate
termination of this Agreement by the City.

In accordance with Section 119.0701(1)(a), Florida Statutes, IF THE SUCCESSFUL
PROPOSER HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119,
FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS CONTRACT, CONTACT CUSTODIAN OF PUBLIC
RECORDS:

CITY CLERK

CITY OF COOPER CITY

9090 SW 50 PLACE

COOPER CITY, FL 33328

954-434-4300 x #291

PRR@COOPERCITYFL.ORG
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3.47 SCRUTINIZED COMPANIES

Successful Proposer certifies that it and any of its affiliates are not scrutinized companies as identified in Section 287.135,
F.S. In addition, Successful Proposer agrees to observe the requirements of Section 287.135, F.S., for applicable sub-
agreements entered into for the performance of work under this Agreement. Pursuant to Section 287.135, F.S., the City
may immediately terminate this Agreement for cause if the Successful Proposer, its affiliates, or its subcontractors are
found to have submitted a false certification; or if the Successful Proposer, its affiliates, or its subcontractors are placed
on any applicable scrutinized companies list or engaged in prohibited contracting activity during the term of the Agreement.
As provided in Subsection 287.135(8), F.S., if federal law ceases to authorize these contracting prohibitions then they shall
become inoperative.

3.48 E-VERIFY
a. Registration Requirement; Termination. Pursuant to Section 448.095, Florida Statutes, effective January 1, 2021,
the Successful Proposer (“Contractor”), shall register with and use the E-verify system in order to verify the work
authorization status of all newly hired employees. Contractor shall register for and utilize the U.S. Department of
Homeland Security’s E-Verify System to verify the employment eligibility of:

b. All persons employed by a Contractor to perform employment duties within Florida during the term of the contract;
and

c. All persons (including sub vendors/sub consultants/subcontractors) assigned by Contractor to perform work
pursuant to the contract with the City of Cooper City. The Contractor acknowledges and agrees that registration
and use of the U.S. Department of Homeland Security’s E-Verify System during the term of the contract is a
condition of the contract with the City of Cooper City; and

d. The Contractor shall comply with the provisions of Section 448.095, Fla. Stat., "Employment Eligibility," as
amended from time to time. This includes, but is not limited to registration and utilization of the E-Verify System
to verify the work authorization status of all newly hired employees. Contractor shall also require all subcontractors
to provide an affidavit attesting that the subcontractor does not employ, contract with, or subcontract with, an
unauthorized alien. The Contractor shall maintain a copy of such affidavit for the duration of the contract. Failure
to comply will lead to termination of this Contract, or if a subcontractor knowingly violates the statute, the
subcontract must be terminated immediately. Any challenge to termination under this provision must be filed in
the Circuit Court no later than twenty (20) calendar days after the date of termination. Termination of this Contract
under this Section is not a breach of contract and may not be considered as such. If this contract is terminated
for a violation of the statute by the Contractor, the Contractor may not be awarded a public contract for a period
of one (1) year after the date of termination.

3.49 PURCHASING AGREEMENTS WITH OTHER GOVERNMENT AGENCIES

It is hereby made part of this solicitation that the submission of any Bid/Proposal response to this advertised request
constitutes a Bid/Proposal made under the same or similar terms and conditions, for the same price, or better price, to
other government agencies if agreeable by the bidder/proposer and the government agency.

At the option of the vendor/contractor, the use of the contract resulting from this solicitation may be extended to other
governmental agencies, including the State of Florida, its agencies, political subdivisions, counties, and cities.

Each governmental agency allowed by the vendor/contractor to use this contract shall do so independently of any other
governmental entity. Each agency shall be responsible for its own purchases and shall be liable only for goods or services

ordered, received, and accepted. No agency receives any liability by virtue of this Bid/Proposal and subsequent contract
award

[END OF SECTION]
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SECTION IV - SPECIAL CONDITIONS

4.1 SPECIAL CONDITIONS

The General Conditions shown above (Section I1l) are modified as follows.

4.2 TIME OF COMPLETION

By virtue of the submission of a Proposal, Proposer agrees and fully understands that the completion time of the work of
the Contract is an essential and material condition of the Contract and that time is of the essence. The Awarded Vendor
agrees that all work shall be prosecuted regularly, diligently and uninterrupted at such rate of progress as will ensure full
completion thereof within the time specified. Failure to complete the work within the time period specified shall be
considered a default.

4.3 INSURANCE

Where Contractors are required to enter or go onto the City of Cooper City property (including any property which is owned
or leased by the City or upon which the City has a license, easement or right-of-way) to deliver materials or perform work
or services as a result of an award, the Successful Proposer shall assume the full duty, obligation and expense of obtaining
all necessary licenses, permits and insurance and assure all work complies with all applicable Broward County and City of
Cooper City building requirements and the Florida Building Code. The Successful Proposer shall be liable for any damages
or loss to the City occasioned by negligence of the Successful Proposer or any person the Successful Proposer has
designated in the completion of the contract as a result of his or her Bid/Proposal.

The Successful Proposer shall indemnify and hold harmless the City and its officers, employees, agents and
instrumentalities from any and all liability, losses or damages, including attorneys' fees and costs of defense, which the
City or its officers, employees, agents or instrumentalities may incur as a result of claims, demands, suits, causes of actions
or proceedings of any kind or nature arising out of, relating to or resulting from the performance of this Agreement by the
Successful Proposer, or its employees, agents, servants, partners principals or subcontractor. The Successful Proposer
shall pay all claims and losses in connection therewith and shall investigate and defend all claims, suits or actions of any
kind or nature in the name of the City, where applicable, including appellate proceedings, and shall pay all costs,
judgments, and attorney's fees which may issue thereon. The Successful Proposer expressly understands and agrees
that any insurance protection required by this Agreement or otherwise provided by the Contractor shall in no way limit the
responsibility to indemnify, keep and save harmless and defend the City or its officers, employees, agents and
instrumentalities as herein provided.

Successful Proposer shall not commence work under this Agreement until it has obtained all insurance required under this
paragraph and such insurance has been approved by the Risk Manager of the City nor shall the Successful Proposer allow
any subcontractor to commence work on his subcontract until all similar such insurance required of the subcontractor has
been obtained and similarly approved.

Certificates of Insurance, reflecting evidence of the required insurance, shall be filed with the City’s Risk Manager prior to the
commencement of this Agreement. Policies shall be issued by companies authorized to do business under the laws of the
State of Florida. The insurance company shall be rated no less than “A” as to management, and no less than “Class VI’
as to financial strength according to the latest edition of Best's Insurance Guide published by A.M. Best Company.

Policies shall be endorsed to provide the City with notice of cancellation or the Successful Proposer shall obtain written
agreement from its Agent to provide the City with 45-day notice of cancellation.

Insurance shall be in force until all obligations required to be fulfilled under the terms of the Agreement are satisfactorily
completed as evidenced by the formal acceptance by the City. In the event the insurance certificate provided indicates that the
insurance shall terminate and lapse during the period of this Agreement, then in that event, the Successful Proposer shall
fumnish, at least forty-five (45) days prior to the expiration of the date of such insurance, a renewed certificate of insurance as
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proof that equal and like coverage for the balance of the period of the Agreement and extension thereunder is in effect. The
Successful Proposer shall not commence nor continue to provide any services pursuant to this Agreement unless all required
insurance remains in full force and effect. Successful Proposer shall be liable to City for any lapses in service resulting from a
gap in insurance coverage.

Prior to the execution of this agreement, Successful Proposer shall provide the City with a certificate of insurance
and a copy of the policy endorsement naming the City of Cooper City its employees, directors, officers, agents,
independent contractors, successors and assigns, and other authorized representatives as additional insured to
the extent of the contractual obligation assumed by the Successful Proposer. Additionally, the Successful
Proposer shall provide the City with a copy of the certificates of insurance reflecting the same insurance coverage
for all subcontractors utilized by Successful Proposer pursuant to the resulting agreement.

431 REQUIRED INSURANCE

The City of Cooper City must be shown as an additional insured on all policies with the exception of Workers’
Compensation. The City, its officials, employees, and volunteers are to be covered as an additional insured- with
respect to liability arising out of activities performed by or on behalf of the Contractor. The coverage shall contain no
special limitation on the scope of protection afforded to the City, its officials, employees, and volunteers.

The City shall be granted a Waiver of Subrogation on the Contractor's Workers’ Compensation and General Liability
insurance policy, and affirmed on the Certificate of Insurance. The Contractor waives, and the Contractor shall ensure
that the Contractor’s insurance carrier waives, all subrogation rights against the City, its officials, employees, agents and
volunteers for all losses or damages.

4.3.1.1 Comprehensive General Liability Insurance written on an occurrence basis including, but not limited to:
coverage for bodily injury and property damage, personal & advertising injury, products & completed operations, and
contractual liability. Coverage must be written on an occurrence basis, with limits of liability no less than:

1. Each Occurrence Limit - $1,000,000

2. Fire Damage Limit (Damage to rented premises) - $100,000

3. Personal & Advertising Injury Limit - $1,000,000

4. General Aggregate Limit - $2,000,000

5. Products & Completed Operations Aggregate Limit - $2,000,000

Products & Completed Operations Coverage shall be maintained for two (2) years after the final payment under this
contract.

4.3.1.2 Worker’s Compensation and Employers Liability Insurance covering all employees, and/or volunteers of the
Successful Proposer engaged in the performance of the scope of work associated with this Agreement. In the case any
work is sublet, the Successful Proposer shall require the subcontractor similarly to provide Workers Compensation
Insurance for all the latter's employees unless such employees are covered by the protection afforded by the Successful
Proposer.

Coverage must be afforded per Chapter 440, Florida Statutes. Any person or entity performing work for or on behalf of
the City must provide Workers’ Compensation insurance. The Contractor waives, and the Contractor shall ensure that
the Contractor’s insurance carrier waives, all subrogation rights against the City, its officials, employees, and volunteers
for all losses or damages. The City requires the policy to be endorsed with WC 00 03 13 Waiver of our Right to Recover
from Others or equivalent. The Contractor must be in compliance with all applicable State and federal workers’
compensation laws.

Coverage for the Successful Proposer and his subcontractor shall be in accordance with applicable state and/or federal
laws that may apply to Workers’ Compensation Insurance with limits of liability no less than:
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1. Workers' Compensation: Coverage A Statutory

2. Employers Liability: Coverage B $500,000 Each Accident
$500,000 Disease — Policy Limit
$500,000 Disease — Each Employee

Proof of Workers Compensation Insurance or Exemption shall be provided, as described in Attachment H.

4.3.1.3 Comprehensive Auto Liability Insurance covering all owned, non-owned and hired vehicles used in connection
with the performance of work under this Agreement, with a combined single limit of liability for bodily injury and property
damage no less than:
1. Any Auto (Symbol 1)
Combined Single Limit (Each Accident) - $1,000,000
2. Hired Autos (Symbol 8)
Combined Single Limit (Each Accident) - $1,000,000
3. Non-Owned Autos (Symbol 9)
Combined Single Limit (Each Accident) - $1,000,000

4.3.2 REQUIRED INSURANCE ENDORSEMENTS

1. The City of Cooper City shall be named as an Additional Insured on each of the General Liability polices
required herein

2. Waiver of all Rights of Subrogation against the City

3. 45-Day Notice of Cancellation or Non-Renewal to the City

4. Successful Proposer’s policies shall be Primary & Non-Contributory

5. All policies shall contain a “severability of interest” or “cross liability” liability clause without obligation for
premium payment of the City

6. The City of Cooper City shall be named as a Loss Payee on all Property and/or Inland Marine Policies as their
interest may appear.

Successful Proposer shall name the City, as an additional insured on each of the General Liability policies required herein
and shall hold the City, its agents, officers and employees harmless on account of claims for damages to persons, property
or premises arising out of the services provided hereunder. Any insurance required of the Successful Proposer pursuant
to this Agreement must also be required by any subcontractor in the same limits and with all requirements as provided
herein, including naming the City as an additional insured, in any work is subcontracted unless such subcontractor is
covered by the protection afforded by the Successful Proposer and provided proof of such coverage is provided to City.
The Successful Proposer and any subcontractors shall maintain such policies during the term of this Agreement. Contractor
shall agree to waive all rights of subrogation against the City, members of the City Commission, boards, commissions and
committees, officers, agents, employees and volunteers for losses arising from activities and operations of Contractor in
the performance of its obligations under this agreement.

4.3.3 PROFESSIONAL LIABILITY (ERRORS & OMISSIONS) - Contractor shall provide coverage for all claims arising
out of the services performed with limits not less than $2,000,000.00 per claim. The aggregate limit shall either apply
separately to this contract or shall be at least twice the required per claim limit. The Proposer shall either require of its
Subcontractors to procure and to maintain Subcontractor's Comprehensive General Insurance and Automobile Liability
Insurance of the type and in the same amounts specified above or insure the activities of its Subcontractors in the
Bidder/proposer own policies. Sexual Abuse may not be excluded from any policy.

4.3.4 BUILDER’S RISK INSURANCE - NOT REQUIRED FOR THIS SOLICITATION - The coverage shall be “All Risk”
coverage for 100 percent of the completed value, covering the City, as a named insured, with a deductible of not more
than Five Thousand Dollars ($5,000.00) per claim and the Contractor specifically agrees to pay all deductibles. The Policy
must provide that the Builder’s Risk coverage will continue to apply until final acceptance of the Project by City.
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The Contractor must submit, prior to commencement of any work, a Certificate of Insurance showing the City of Cooper
City as additional insured for the insurance required in sections 4.3.1.

The Contractor shall either require its Subcontractors to procure and to maintain Subcontractor's Comprehensive General
Insurance and Automobile Liability Insurance of the type and in the same amounts specified above or insure the activities
of its Subcontractors in the Contractor's own policies.

4.4 PERMITS, FEES AND NOTICES

4.4.1 The City shall pay all CITY OF COOPER CITY'S PERMIT FEES required to complete the project; however, the
Awarded Vendor shall secure and be responsible for obtaining any and all permits and licenses necessary for the proper
execution and completion of the work. The Awarded Vendor shall use their best efforts to obtain all necessary permits as
soon as possible after the date of Contract award. Any delays in obtaining permits must be brought to the attention of the
Purchasing Division and using department without delay.

4.4.2 The Awarded Vendor shall give all notices and comply with all laws, ordinances, rules, regulations and lawful orders
of any public authority bearing on the performance of the work. The City shall not be responsible for monitoring the Awarded
Vendor's compliance with any laws or regulations.

4.4.3 The Awarded Vendor shall secure, complete and file with the Clerk of Courts of Broward County, a Certified Notice
of Commencement required per chapter 96-838, Laws of Florida. This notice must be on file with the City of Cooper City
Building Department, and be displayed on the job site prior to the first inspection.

4.5 BONDS

4.5.1 PERFORMANCE AND PAYMENT BOND - NOT REQUIRED FOR THIS SOLICITATION

Al task orders that exceed $100,000 will require, upon award, a 100% Performance Bond which may be in the form of a
Cashier's Check, made payable to the City (please note that cashier’s checks will be deposited into an escrow account for
the term of the Bid/Proposal); or a bond written by a surety company authorized to do business in the State of Florida and
shall comply with State Statute 287.0935; or an Irrevocable Letter of Credit. If the latter is chosen, it must be issued from
a bank located in Broward County, be in the full amount of the contract and should clearly and expressly state that it cannot
be revoked until express written approval has been given by the City. The City, to draw on same, would have to give written
notice to the bank with a copy to the Awarded Vendor.

If required herein, the Awarded Vendor shall within fifteen (15) days of the award execute and furnish Payment and
Performance Bonds in an amount equal to the proposal costs and in accordance with the requirements of §255.05, Florida
Statutes and Cooper City Code of Ordinances §2-259, as currently enacted and as amended form time to time. The bonds
must be executed by a surety company of recognized standing, authorized to do business in the State of Florida.

4.5.2 BID/PROPOSAL BOND - NOT REQUIRED FOR THIS SOLICITATION

Bids/Proposals MUST be accompanied by a Bid/Proposal security made payable to the City in an amount equal to five
percent (5%) of the Bidder’s or Proposer’'s maximum Bid/Proposal price and in the form of a certified check, bank money
order, or a Bid/Proposal Bond (Attached) issued by an authorized surety.

The Bid/Proposal security of the Successful Proposer will be retained until such Proposer has executed the Contract
Documents, furnished the required contract security (Public Construction Bond) and met the other conditions of the Notice
of Award, whereupon the Bid/Proposal Security will be returned. If the Awarded Vendor fails to execute and deliver the
Contract Documents and furnish the required security within ten (10) days of the issuance of the Notice of Award, the City
may consider Proposer to be in default, annul the Notice of Award, and the Bid/Proposal security of that Proposer shall be
forfeited. Such forfeiture shall be City’s exclusive remedy if Proposer defaults. The Bid/Proposal security of Proposers
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whom the Owner believes to have a reasonable chance of receiving the award may be retained by Owner until the earlier
of seven days after the Effective date of the Agreement or 61 days after the Bid/Proposal opening, whereupon the
Bid/Proposal security furnished by such Proposers will be returned.

The Bid/Proposal security of Proposers whom the City believes do not have a reasonable chance of receiving the award
will be returned within 21 days after the award.

4.6 VARIANCES
While the City allows Contractors to take variances to the solicitation terms, conditions, and specifications, the number and
extent of variances taken shall be considered in determining Bid/Proposal responsiveness and in allocating Bid/Proposal
evaluation points.

4.7 INDEPENDENT CONTRACTOR

The Contractor is an independent contractor under this Agreement. Personal services provided by the Contractor shall be
by employees of the Contractor and subject to supervision by the Contractor, and not as officers, employees, or agents of
the City. Personal policies, tax responsibilities, social security, health insurance, employee benefits, purchasing policies
and other similar administrative procedures applicable to services rendered under this Contract shall be those of the
Contractor.

4.8 SELLING, TRANSFERRING OR ASSIGNING CONTRACT
No contract awarded under these terms, conditions and specifications shall be sold, transferred or assigned without the
prior written approval of the City.

4.9 SUBSTITUTION OF PERSONNEL

It is the intention of the City that the Contractor’s personnel proposed for the contract shall be available for the entire
contract term. In the event the Contractor wishes to substitute personnel, they shall propose personnel of equal or higher
qualifications and all replacement personnel are subject to City approval. In the event substitute personnel are not
satisfactory to the City and the matter cannot be resolved to the satisfaction of the City, the City reserves the right to cancel
the Contract for cause.

4.10 DAMAGE TO PUBLIC OR PRIVATE PROPERTY

Extreme care shall be taken to safeguard all existing facilities, site amenities, irrigation systems, vehicles, etc. on or around
the job site. Damage to public and/or private property shall be the responsibility of the Contractor and shall be repaired
and/or replaced at no additional cost to the City.

4.11 CONTRACTORS’ COSTS
The City shall not be liable for any costs incurred by proposers in responding to this solicitation.

4.12 INVOICES/PAYMENT

Invoices documenting completed work shall be submitted at the completion of each request for work and must contain
detailed information including the location and amount of work performed. Contractor shall submit an exact listing of
completed work with submission of invoice for payment.

Every effort will be made by the City to remit payment within 30 days of the invoice date, after satisfactory inspection by
the using department. PROPOSERS WILL NOT BE PERMITTED TO PICK UP CHECKS FROM THE CITY. ALL
CHECKS WILL BE MAILED TO THE VENDOR’S REMIT TO ADDRESS ON FILE.

Invoices shall be emailed to AccountsPayable@CooperCityFL.org, or sent via US Mail to City of Cooper City, 9090 SW
50 Place, Cooper City, FL 33328. All invoices must reference the applicable task order and/or Bid/Proposal number. Al
invoices must reference the applicable task order and/or Bid/Proposal/Proposal number.
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When task orders are issued, the City shall accept original invoices no more frequently than once per month. Each invoice
shall fully detail the hourly costs and all related costs and shall specify the status of the particular task or project as of the
date of the invoice as regards the accepted schedule for that task or project. The City will endeavor to make payment on
a correct invoice within thirty (30) days after receipt of an invoice acceptable to the City. If, at any time during the contract,
the City shall not approve or accept the Contractor’s work product, and agreement cannot be reached between the City
and the Contractor to resolve the problem to the City’s satisfaction, the City shall negotiate with the Contractor on a
payment for the work completed and usable to the City. This negotiated payment shall be based on the overall task or
project breakdown, relative to the projected number of hours for each task element, and the percentage of work completed.
All payments shall be governed by the Local Government Prompt Payment Act, as set forth in Part VII, Chapters 218,
Florida Statutes.

4.13 DELETION OR MODIFICATION OF SERVICES

The City reserves the right to delete any portion of this Contract at any time without cause, and if such right is exercised
by the City, the total fee shall be reduced in the same ratio as the estimated cost of the work deleted bears to the estimated
cost of the work originally planned. If work has already been accomplished on the portion of the Contract to be deleted,
the Contractor shall be paid for the deleted portion on the basis of the estimated percentage of completion of such portion
If the Contractor and the City agree on modifications or revisions to the task elements, after the City has approved work
to begin on a particular task or project, and a budget has been established for that task or project, the Contractor shall
submit a revised budget to the City for approval prior to proceeding with the work.

4.14 REQUESTS FOR MODIFICATION
The City reserves the right to request that the Proposer modify his/her Bid/Proposal to more fully meet the needs of the
City.

4.15 BID/PROPOSAL ACKNOWLEDGMENT
By submitting a Bid/Proposal, the proposer certifies that they has fully read and understands the Bid/Proposal method and
has full knowledge of the scope, nature, and quality of work to be performed.

4.16 REQUESTS FOR ADDITIONAL INFORMATION BY CITY

The proposer shall furnish such additional information as the City may reasonably require. This includes information, which
indicates financial resources as well as ability to provide the product(s) and/or services. The City reserves the right to make
investigations of the qualifications of the proposer as it deems appropriate, including but not limited to, a background
investigation conducted by the Broward Sheriff's Office.

4.17 ACCEPTANCE/REJECTION/MODIFICATION TO BIDS/PROPOSALS
The City reserves the right to negotiate modifications to Bid/Proposals that it deems acceptable, reject any and all
Bid/Proposals, and to waive minor irregularities in the Bid/Proposals.

4.18 ALTERNATE BIDS/PROPOSAL
An alternate Bid/Proposal is viewed by the City as a Bid/Proposal describing an approach to accomplishing the
requirements of the solicitation which differs from the approach set forth in the solicitation.

An alternate Bid/Proposal may also be a second Bid/Proposal submitted by the same proposer which differs in some
degree from its basic or prime Bid/Proposal.

Alternate Bid/Proposals may be in the area of technical approach, or other provisions or requirements of the solicitation.
The City shall, during the initial evaluation process, consider all alternate bids/proposal submitted.
4.19 ADDENDUM OR AMENDMENT TO SOLICITATION

If it becomes necessary to revise or amend any part of this solicitation, the City’s Purchasing Division shall furnish the
revision by written addendum and will post all addenda on the City’s website.
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4.20 PROPRIETARY INFORMATION

In accordance with Chapter 119 of the Florida Statutes (Public Records Law) and except as may be provided by other
applicable State and Federal Law, all proposers should be aware that Request for Proposal and the responses are in the
public domain. However, the proposers are required to identify specifically any information contained in their Bid/Proposals
which they consider confidential and/or proprietary and which they believe to be exempt from disclosure, citing specifically
the applicable exempting law.

All Bid/Proposals received from proposers in response to this solicitation will become the property of the City and will not
be returned to the proposers. In the event of contract award, all documentation produced as part of the contract shall
become the exclusive property of the City.

4.21 RECORDS RETENTION

The Contractor awarded this contract shall maintain adequate records to justify all charges, expenses, and costs incurred
in estimating and performing the work for at least five (5) years after completion of the contract resulting from this
solicitation. All records, documents and information collected and/or maintained by others in the course of the
administration of the agreement shall be transferred to electronic data storage media and copies given to the City to retain
for its use. This information shall be made accessible at the awardees place of business to the City, including the
Comptroller's Office and/or its designees, for purposes of inspection, reproduction and audit without restriction.

4.22 CONTRACT DOCUMENT
The entire contents of this Request for Proposal along with the Bidder's or Proposer’s Bid/Proposal and any subsequent
task orders or change orders, are collectively an integral part of the contract between the City and the Contractor.

4.23 PERFORMANCE STANDARDS

If it is determined that the Contractor did not perform the work and/or does not comply with the specifications after
inspection has been made by the City’s Designee, one of the following actions will be taken, if Contractor has not corrected
the deficiencies within 24 hours of notification by City’s designee:

i.  The Contractor’s invoice will be deducted by the amount Bid/Proposal for the deficient location, OR;
i. The Contractor will be billed, or have deducted, the total cost of labor, materials and equipment required for the
City or another Contractor to perform the work due.

4.24 LIQUIDATED DAMAGES - NOT APPLICABLE FOR THIS SOLICITATION

Liquidated damages of $800.00 per day will be deducted from the contract sum for the unit cost of service for each calendar
day elapsing beyond the specified time for completion for each scheduled service visit without prior approval for an
extension from the City’s Designee.

4.25 FEDERAL REQUIREMENTS - NOT APPLICABLE FOR THIS SOLICITATION

Any reference made to CONTRACTOR in this section shall apply to the Successful Proposer, and also apply to any
subcontractor under the terms of this Contract. CONTRACTOR shall be responsible for the compliance by any
subcontractor or lower tier subcontractor with all of these contract clauses:

4.25.1 CONTRACTOR shall assist CITY in completing any and all forms necessary for reimbursements from state or
federal agencies, including but not limited to FEMA, relating to costs arising out of the services provided pursuant to this
Agreement. This may include, but is not limited to, the timely completion and submittal of reimbursement requests,
preparation and submittal of any and all necessary cost substantiation and preparing replies to any and all agency denial
or inquiries.

4.25.2 If reimbursement is denied to CITY due to CONTRACTOR’s negligence, including failure to comply with this Article,
CONTRACTOR upon notification from FEMA or the Florida Division of Emergency Management of such denial and upon
written demand by the CITY, shall reimburse CITY for amounts denied due to CONTRACTOR's negligence. This obligation
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shall survive the term or termination of this Agreement.

4.25.3 Notwithstanding anything to the contrary set forth herein, CONTRACTOR shall comply with the following federally
required standard provisions, as set forth in 2 C.F.R. Sec.200.326 and 2 C.F.R. Part 200. In the event of any conflicts, the
provisions of 2 C.F.R. Part 200 and Appendix Il to 2 C.F.R. Part 200 shall prevail.

4.25.3.1 Equal Employment Opportunity: During the performance of this contract, CONTRACTOR agrees as follows:

(1)

CONTRACTOR will not discriminate against any employee or applicant for employment because of race, color,
religion, sex, sexual orientation, gender identity, or national origin. CONTRACTOR will take affirmative action to
ensure that applicants are employed, and that employees are treated during employment, without regard to their
race, color, religion, sex, sexual orientation, gender identity, or national origin. Such action shall include, but not
be limited to the following: Employment, upgrading, demotion, or transfer, recruitment or recruitment advertising;
layoff or termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeship. CONTRACTOR agrees to post in conspicuous places, available to employees and applicants for
employment, notices to be provided by the contracting officer setting forth the provisions of this nondiscrimination
clause.

CONTRACTOR will, in all solicitations or advertisements for employees placed by or on behalf of CONTRACTOR,
state that all qualified applicants will receive consideration for employment without regard to race, color, religion,
sex, sexual orientation, gender identity, or national origin.

CONTRACTOR will not discharge or in any other manner discriminate against any employee or applicant for
employment because such employee or applicant has inquired about, discussed, or disclosed the compensation
of the employee or applicant or another employee or applicant. This provision shall not apply to instances in which
an employee who has access to the compensation information of other employees or applicants as a part of such
employee's essential job functions discloses the compensation of such other employees or applicants to
individuals who do not otherwise have access to such information, unless such disclosure is in response to a
formal complaint or charge, in furtherance of an investigation, proceeding, hearing, or action, including an
investigation conducted by the employer, or is consistent with CONTRACTOR's legal duty to furnish information.

CONTRACTOR will send to each labor union or representative of workers with which it has a collective bargaining
agreement or other contract or understanding, a notice to be provided by the agency contracting officer, advising
the labor union or workers' representative of CONTRACTOR's commitments under section 202 of Executive
Order 11246 of September 24, 1965, and shall post copies of the notice in conspicuous places available to
employees and applicants for employment.

CONTRACTOR will comply with all provisions of Executive Order 11246 of September 24, 1965, and of the rules,
regulations, and relevant orders of the Secretary of Labor.

CONTRACTOR will furnish all information and reports required by Executive Order 11246 of September 24, 1965,
and by the rules, regulations, and orders of the Secretary of Labor, or pursuant thereto, and will permit access to
their books, records, and accounts by the contracting agency and the Secretary of Labor for purposes of
investigation to ascertain compliance with such rules, regulations, and orders.

In the event of CONTRACTOR's non-compliance with the nondiscrimination clauses of this contract or with any
of such rules, regulations, or orders, this contract may be canceled, terminated or suspended in whole or in part
and CONTRACTOR may be declared ineligible for further Government contracts in accordance with procedures
authorized in Executive Order 11246 of September 24, 1965, and such other sanctions may be imposed and
remedies invoked as provided in Executive Order 11246 of September 24, 1965, or by rule, regulation, or order
of the Secretary of Labor, or as otherwise provided by law.

Page 23 of 59



City of Cooper City, Florida
RFP 2022-4-HR, Classification and Compensation Study

(8) CONTRACTOR will include the provisions of paragraphs (1) through (8) in every subcontract or purchase order
unless exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant to section 204 of
Executive Order 11246 of September 24, 1965, so that such provisions will be binding upon each subcontractor
or vendor. CONTRACTOR will take such action with respect to any subcontract or purchase order as may be
directed by the Secretary of Labor as a means of enforcing such provisions including sanctions for
noncompliance: Provided, however, that in the event CONTRACTOR becomes involved in, or is threatened with,
litigation with a subcontractor or vendor as a result of such direction, CONTRACTOR may request the United
States to enter into such litigation to protect the interests of the United States.

4.25.3.2 Davis-Bacon Act: Contractor shall comply with the Davis-Bacon Act (40 U.S.C. 276a to 276a-7) as supplemented
by Department of Labor Regulations (29 CFR Part 5). In accordance with the statute, contractors must be required to pay
wages to laborers and mechanics at a rate not less than the prevailing wages specified in a wage determination made by
the Secretary of Labor. In addition, contractors must be required to pay wages not less than once a week.

4.25.3.3 Copeland “Anti-Kickback” Act: CONTRACTOR shall comply with the Copeland “Anti-Kickback” Act, ( 40 U.S.C.
3145), as supplemented by Department of Labor regulations ( 29 CFR Part 3, “Contractors and Subcontractors on Public
Building or Public Work Financed in Whole or in Part by Loans or Grants from the United States”). CONTRACTOR must
be prohibited from inducing, by any means, any person employed in the construction, completion, or repair of public work,
to give up any part of the compensation to which they are otherwise entitled. City must report all suspected or reported
violations to the Federal awarding agency.

4.25.3.4 Contract Work Hours and Safety Standards Act. (40 U.S.C. 3701- 3708). Where applicable, pursuant to 40 U.S.C.
3702 and 3704, as supplemented by Department of Labor regulations ( 29 CFR Part 5) CONTRACTOR must be required
to compute the wages of every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess
of the standard work week is permissible provided that the worker is compensated at a rate of not less than one and a half
times the basic rate of pay for all hours worked in excess of 40 hours in the work week. The requirements of 40 U.S.C.
3704 are applicable to construction work and provide that no laborer or mechanic must be required to work in surroundings
or under working conditions which are unsanitary, hazardous or dangerous.

(1) Overtime requirements. No contractor or subcontractor contracting for any part of the contract work which may
require or involve the employment of laborers or mechanics shall require or permit any such laborer or mechanic
in any workweek in which they are employed on such work to work in excess of forty hours in such workweek
unless such laborer or mechanic receives compensation at a rate not less than one and one-half times the basic
rate of pay for all hours worked in excess of forty hours in such workweek.

(2) Violation; liability for unpaid wages; liquidated damages. In the event of any violation of the clause set forth in
paragraph (1) of this section the contractor and any subcontractor responsible therefor shall be liable for the
unpaid wages. In addition, such contractor and subcontractor shall be liable to the United States (in the case of
work done under contract for the District of Columbia or a territory, to such District or to such territory), for
liquidated damages. Such liquidated damages shall be computed with respect to each individual laborer or
mechanic, including watchmen and guards, employed in violation of the clause set forth in paragraph (1) of this
section, in the sum of $10 for each calendar day on which such individual was required or permitted to work in
excess of the standard workweek of forty hours without payment of the overtime wages required by the clause
set forth in paragraph (1) of this section.

(3) Withholding for unpaid wages and liquidated damages. City shall upon its own action or upon written request of
an authorized representative of the Department of Labor withhold or cause to be withheld, from any moneys
payable on account of work performed by the contractor or subcontractor under any such contract or any other
Federal contract with the same prime contractor, or any other federally-assisted contract subject to the Contract
Work Hours and Safety Standards Act, which is held by the same prime contractor, such sums as may be
determined to be necessary to satisfy any liabilities of such contractor or subcontractor for unpaid wages and
liquidated damages as provided in the clause set forth in paragraph (2) of this section.
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(4)

Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clauses set forth in paragraph
(1) through (4) of this section and also a clause requiring the subcontractors to include these clauses in any lower
tier subcontracts. The prime contractor shall be responsible for compliance by any subcontractor or lower tier
subcontractor with the clauses set forth in paragraphs (1) through (4) of this section.”

4.25.3.5 Clean Air Act; Pursuant to 42 U.S.C. 7401- 7671q. and the Federal Water Pollution Control Act ( 33 U.S.C. 1251-
1387), as amended CONTRACTOR agrees to comply with all applicable standards, orders or regulations issued pursuant
to the Clean Air Act (42 U.S.C. 7401- 7671q) and the Federal Water Pollution Control Act as amended ( 33 U.S.C. 1251-
1387). CITY will report violations to the Federal awarding agency and the Regional Office of the Environmental Protection
Agency (EPA).

Clean Air Act.

(1)

(2)

(3)

The contractor agrees to comply with all applicable standards, orders or regulations issued pursuant to the Clean
Air Act, as amended, 42 U.S.C. § 7401 et seq.

The contractor agrees to report each violation to CITY and understands and agrees that the CITY will, in turn,
report each violation as required to assure notification to the State, Federal Emergency Management Agency,
and the appropriate Environmental Protection Agency Regional Office.

The contractor agrees to include these requirements in each subcontract exceeding $150,000 financed in whole
or in part with Federal assistance provided by FEMA.

Federal Water Pollution Control Act

(1)

(2)

(3)

The contractor agrees to comply with all applicable standards, orders or regulations issued pursuant to the
Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq.

The contractor agrees to report each violation to the CITY and understands and agrees that the CITY will, in turn,
report each violation as required to assure notification to the State, Federal Emergency Management Agency,
and the appropriate Environmental Protection Agency Regional Office.

The contractor agrees to include these requirements in each subcontract exceeding $150,000 financed in whole
or in part with Federal assistance provided by FEMA.”

4.25.3.6 Suspension and Debarment. This contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R.
pt. 3000. As such the contractor is required to verify that none of the contractor, its principals (defined at 2 C.F.R. §
180.995), or its affiliates (defined at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R. § 180.940) or disqualified
(defined at 2 C.F.R. § 180.935).

(1)

The contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C and must include
arequirement to comply with these regulations in any lower tier covered transaction it enters into. This certification
is a material representation of fact relied upon by CITY. If it is later determined that the contractor did not comply
with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies available to State and
CITY, the Federal Government may pursue available remedies, including but not limited to suspension and/or
debarment.

The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt.
3000, subpart C while this offer is valid and throughout the period of any contract that may arise from this offer.
The bidder or proposer further agrees to include a provision requiring such compliance in its lower tier covered
transactions.”
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4.25.3.7 Byrd Anti-Lobbying Amendment, 31 U.S.C. § 1352 (as amended).Contractors who apply or Bid/Proposal for an
award of $100,000 or more shall file the required certification. Each tier certifies to the tier above that it will not and has
not used Federal appropriated funds to pay any person or organization for influencing or attempting to influence an officer
or employee of any agency, a member of Congress, officer or employee of Congress, or an employee of a member of
Congress in connection with obtaining any Federal contract, grant, or any other award covered by 31 U.S.C. § 1352. Each
tier shall also disclose any lobbying with non-Federal funds that takes place in connection with obtaining any Federal
award. Such disclosures are forwarded from tier to tier up to the recipient.”

4.25.3.8 Compliance with State Energy Policy and Conservation Act. Contractor shall comply with all mandatory standards
and policies relating to energy efficiency contained in the State energy conservation plan issued in compliance with the
Energy Policy and Conservation Act (Pub.L. 94-163, 89 Stat. 871).

4.25.3.9 Recovered Materials.

(1) In the performance of this Contract, the contractor shall make maximum use of products containing recovered
materials that are EPA-designated items unless the product cannot be acquired

(i) Competitively within a timeframe providing for compliance with the contract performance schedule
(i) Meeting Contract performance requirements; or
(iii) At a reasonable price.

(2) Information about this requirement, along with the list of EPA-designated items, is available at EPA’s
Comprehensive Procurement Guidelines web site, http://www.epa.gov/smm/comprehensive-procurement-
guideline-cpg-program.

4.25.3.10 Pursuant to 44 CFR 13.36(i)(7), contractor shall comply with FEMA requirements and regulations pertaining to
reporting, including but not limited to those set forth at 44 CFR 40 and 41

4.25.3.11 Pursuant to 44 CFR 13.36(i)(8), contractor agrees that if this Agreement results in any copyrightable materials
or inventions, in accordance with 44 CFR 13.34, FEMA reserves a royalty-free, nonexclusive and irrevocable license to
reproduce, publish or otherwise use the copyright of said materials or inventions for Federal Government purposes

4.25.3.12 Access to Records. In accordance with 44 CFR 13.36(i)(11) and Chapters 119 and 257, Florida Statutes,

(1) The contractor agrees to provide the City, State, FEMA, the Comptroller General of the United States or any of
their authorized representatives access to any books, documents, papers and records of the contractor which are
directly pertinent to the contract for the purposes of making audits, examinations, excerpts and transcriptions.

(2) The contractor agrees to maintain all books, records, accounts and reports required under the contract for a
period of not less than five (5) years after the date of termination or expiration of the contract, except in the event
of litigation or settlement of claims arising from the performance of the contract, in which case contractor agrees
to maintain same until the City, the State, FEMA, the Comptroller General, or any of their duly authorized
representatives, have disposed of all such litigation, appeals, claims or exceptions related thereto.

4.25.3.13 No Obligation by the Federal Government
(1) Absent the express written consent by the Federal Government, the Federal Government or FEMA is not a party

to the contract and shall not be subject to any obligations or liabilities to the City, contractor, or any other party
(whether or not a party to that contract) pertaining to any matter resulting from the underlying contract.
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(2) The contractor agrees to include the above clause in each subcontract financed in whole or in part with Federal
assistance provided by FEMA. It is further agreed that the clause shall not be modified, except to identify the
subcontractor who will be subject to its provisions.

4.25.3.14 DHS Seal, Logo, and Flags. The contractor shall not use DHS(s), logos, crests, or reproductions of flags or
likenesses of DHS agency officials without specific FEMA pre-approval.

4.25.3.15 Compliance with Federal Law, Regulations, and Executive Orders. This is an acknowledgement that FEMA
financial assistance will be used to fund the Contract only. The contractor will comply with all applicable federal law,
regulations, executive orders, FEMA policies, procedures, and directives.

4.25.3.16 Fraudulent Statements. The contractor acknowledges that 31 U.S.C. Chap. 38 applies to the contractor’s actions
pertaining to this Contract.

4.25.3.17 Prohibition on Contracting for Covered Telecommunications Equipment or Services.

(@) As used in this clause, the terms backhaul; covered foreign country; covered telecommunications equipment or
services; interconnection arrangements; roaming; substantial or essential component; and telecommunications
equipment or services have the meaning as defined in FEMA Policy 405-143-1, Prohibitions on Expending FEMA
Award Funds for Covered Telecommunications Equipment or Services (Interim), as used in this clause.

(b) Prohibitions.

(1) Section 889(b) of the John S. McCain National Defense Authorization Act for Fiscal Year 2019, Pub. L. No. 115-
232, and 2 C.F.R. § 200.216 prohibit the head of an executive agency on or after Aug.13, 2020, from obligating or
expending grant, cooperative agreement, loan, or loan guarantee funds on certain telecommunications products or
from certain entities for national security reasons.

(2) Unless an exception in paragraph (c) of this clause applies, the CONTRACTOR and its subcontractors may not
use grant, cooperative agreement, loan, or loan guarantee funds from the Federal Emergency Management Agency
to:

(i) Procure or obtain any equipment, system, or service that uses covered telecommunications equipment or
services as a substantial or essential component of any system, or as critical technology of any system;

(ii) Enter into, extend, or renew a contract to procure or obtain any equipment, system, or service that uses
covered telecommunications equipment or services as a substantial or essential component of any system, or as
critical technology of any system;

(i) Enter into, extend, or renew contracts with entities that use covered telecommunications equipment or
services as a substantial or essential component of any system, or as critical technology as part of any system;
or

(iv) Provide, as part of its performance of this contract, subcontract, or other contractual instrument, any
equipment, system, or service that uses covered telecommunications equipment or services as a substantial or
essential component of any system, or as critical technology as part of any system.

(c) Exceptions.

(1) This clause does not prohibit CONTRACTOR from providing:

(i) A service that connects to the facilities of a third-party, such as backhaul, roaming, or interconnection
arrangements; or

(ii) Telecommunications equipment that cannot route or redirect user data traffic or permit visibility into any user
data or packets that such equipment transmits or otherwise handles.
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(2) By necessary implication and regulation, the prohibitions also do not apply to:

(i) Covered telecommunications equipment or services that: a. Are not used as a substantial or essential
component of any system; and b. Are not used as critical technology of any system.

(ii) Other telecommunications equipment or services that are not considered covered telecommunications
equipment or services.

(d) Reporting requirement.

(1) Inthe event CONTRACTOR identifies covered telecommunications equipment or services used as a substantial or
essential component of any system, or as critical technology as part of any system, during contract performance, or
the contractor is notified of such by a subcontractor at any tier or by any other source, the contractor shall report the
information described in this clause to the recipient or subrecipient, unless elsewhere in this contract are established
procedures for reporting the information.

(2) The CONTRACTOR shall report the following information:

(i) Within one business day from the date of such identification or notification: The contract number; the order
number(s), if applicable; supplier name; supplier unique entity identifier (if known); supplier Commercial and
Government Entity (CAGE) code (if known); brand; model number (original equipment manufacturer number,
manufacturer part number, or wholesaler number); item description; and any readily available information about
mitigation actions undertaken or recommended.

(ii) Within ten (10) business days of submitting the information required in this section: Any further available information
about mitigation actions undertaken or recommended. In addition, the contractor shall describe the efforts it undertook
to prevent use or submission of covered telecommunications equipment or services, and any additional efforts that
will be incorporated to prevent future use or submission of covered telecommunications equipment or services.

(e) Subcontracts. The CONTRACTOR shall insert the substance of this clause, including this in all subcontracts and
other contractual instruments.

4.25.3.18 Domestic Preference for Procurements. As appropriate, and to the extent consistent with law, the
CONTRACTOR should, to the greatest extent practicable, provide a preference for the purchase, acquisition, or use of
goods, products, or materials produced in the United States. This includes, but is not limited to iron, aluminum, steel,
cement, and other manufactured products. For purposes of this clause: Produced in the United States means, for iron and
steel products, that all manufacturing processes, from the initial melting stage through the application of coatings, occurred
in the United States. Manufactured products mean items and construction materials composed in whole or in part of non-
ferrous metals such as aluminum,; plastics and polymer-based products such as polyvinyl chloride pipe; aggregates such
as concrete; glass, including optical fiber; and lumber.

4.25.3.19 Affirmative Socioeconomic Steps. If subcontracts are to be let, CONTRACTOR is required to take all necessary
steps identified in 2 C.F.R. § 200.321(b)(1)-(5) to ensure that small and minority businesses, women’s business
enterprises, and labor surplus area firms are used when possible.

4.25.3.20 License and Delivery of Works Subject to Copyright and Data Rights. If applicable, the CONTRACTOR grants
to CITY, a paid-up, royalty-free, nonexclusive, irrevocable, worldwide license in data first produced in the performance of
this contract to reproduce, publish, or otherwise use, including prepare derivative works, distribute copies to the public,
and perform publicly and display publicly such data. For data required by the contract but not first produced in the
performance of this contract, CONTRACTOR will identify such data and grant to the CITY or acquires on its behalf a
license of the same scope as for data first produced in the performance of this contract. Data, as used herein, shall include
any work subject to copyright under 17 U.S.C. § 102, for example, any written reports or literary works, software and/or
source code, music, choreography, pictures or images, graphics, sculptures, videos, motion pictures or other audiovisual
works, sound and/or video recordings, and architectural works. Upon or before the completion of this contract,
CONTRACTOR will deliver to the CONTRACTOR data first produced in the performance of this contract and data required
by the contract but not first produced in the performance of this contract in formats acceptable by CONTRACTOR.
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[END OF SECTION]

SECTION V - SCOPE OF WORK / TECHNICAL SPECIFICATIONS

5.1 BACKGROUND

The employees of City of Cooper City serve a population of approximately 30,000. The City has 110 full-time, 30 part-time,
and 20 seasonal established positions, consisting of approximately 54 full-time and 28 part-time classifications, along with
Executive, Managerial, Legal, Technical and Confidential Administrative Support job classifications.

5.2 PURPOSE

The purpose of this written bid is to solicit and obtain proposals from firms qualified to conduct a Citywide Employee Job
Classification and Compensation Study.

The City of Cooper City is looking for the contractor to examine the City's current classification schedule, compensation
practices (salary ranges, range spreads, and midpoint progressions), and update all job descriptions (approximately 100
job titles) to ensure accuracy and continuity across each of the service areas. The project shall consist of an analysis of
the City's job descriptions, compliance with the Fair Labor Standards Act (FLSA) exemption status requirements, and the
Equal Employment Opportunity (EEO) Occupational Group designation.

5.3 SCOPE OF WORK

The selected Consultant will be required to provide some or all of the following services:

o Review existing classification/compensation plan, structure and policies to determine what policy and
plan revisions are necessary to attract and retain qualified employees.

e Conduct a job audit of all positions, interviewing key personnel as necessary to determine the
organizational structure and primary functions of each, and to ensure positions performing similar work
with essentially the same level of complexity, responsibility, knowledge, skills and abilities are
classified together.

o Recommend pay administration practices concerning increases and reductions in pay for personnel
actions such as promotions, demotions, reclassifications, and transfers; and identify potential pay
compression issues.

e Review and make recommendations to existing FLSA exemption statuses (non-exempt or exempt, and
if exempt, under which exemption), and ensure that everything is in compliance with any and all state
and federal laws that apply.

e Conduct a comprehensive and comparative compensation study that includes:

o Salary study and recommend salary ranges for all classifications.

o Recommendations for implementation of the salary adjustments over a 1 year and 2 year
period. This should include an assessment of internal comparisons of job classes and an
estimate of the fiscal impact of the recommended changes.

o Recommendations of future Longevity, COLA and/or MERIT adjustments and how it affects
salary ranges, based on comparisons with neighboring municipalities, private/public sector,
market and other conditions.

o Developing organizational charts, job families, and career ladders.
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o Addition of non-salary (health, pension, vacation, etc.) benefits, that reflects the most current
market changes in salary and compensation ranges. This should consider actual current
salaries from comparable labor markets, including both private and public sector, to ensure
the City of Cooper City's compensation is equitable and competitive in its total compensation
package.

e Consultant to develop guidelines and to assist City staff with determining the starting pay for new
employees based on qualifications, knowledge and experience above the minimum requirements of
the position, and a scoring and rating system for interviewing.

o A comprehensive final report is required at the conclusion of the Study, following discussions with the
HR director and City Management. The consultant will be required to attend at least one City
Commission meeting and present final results to the City Commission.

5.4 CONTRACTOR’S QUALIFICATIONS

Contractor is required to have extensive experience in developing and implementing classification and compensation plans
for government entities, including compensation systems for municipal government, municipal utilities, and jobs not
represented and represented by labor unions. The City prefers that the contractor or principals have at least seven to ten
(7 to 10) years of classification and compensation project consulting with experience in both private and public
environments, and that the proposed project manager assigned to the work have a minimum of three to five (3 to 5) years
experience in classification and compensation project management experience and have served as project manager on
similar projects in complexity and size on a minimum of three previous occasions.

Along with your proposal, please include resume/qualifications, a reference list of agencies for which you have provided
similar services, and your general availability for completing the following services over the next several months. Please
also include your general philosophy on classification/compensation plans, i.e., what your preferred components are of a
classification/compensation plan, as well as sample policies and compensation/classification plans you have prepared for
other clients.

5.5 DELIVERY AND PAYMENT

Submit a detailed outline of the tasks and a timeline for completion (completion date should be no later than 90 calendar
days excluding City recognized Holidays from date of award) of all tasks for the classification and compensation study.

Submit status reports on the completion of the classification and compensation study every 28 days, then bi-weekly the
last 30 days excluding City recognized Holidays.

The written report should include, at minimum, the research performed, methodology, compensation philosophy, findings
and recommendations, policy updates based on recommendations, proposed pay plan, and implementation cost
projection.

Contractor shall provide an itemized invoice listing the dates of service, service description, hourly rate (if applicable) and
the invoice number.

If, at any time during the contract, the City shall not approve or accept the Contractor's work performance and an agreement
cannot be reached between the City and the Contractor to resolve the problem to the City’s satisfaction, the City shall
negotiate with the Contractor on a payment for the services provided.

The contractor shall examine this RFP carefully. The submission of a Proposal shall be prima facie evidence that the
contractor has full knowledge of the scope, nature, and quality of the work to be performed; the detailed requirements of
the specifications; and the conditions under which the work is to be performed. Ignorance of the requirements will not
relieve the contractor from liability and obligations under the Contract.
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5.6 PRICING

Please provide a proposal for the Complete Package of services listed under the Scope of Services, as well as separate
quotes for each grouping of services as listed in the Cost Proposal Sheet.

Please note that although it is the City’s desire for one contractor to provide all services, the City requests services be
quoted separately in the event funding is not available to procure all services or the City finds it in its best interest to select
multiple consultants. Proposals for more cost-effective methods of achieving the desired outcome will also be considered.

If applicable, please include any additional fees that may be required for in-person meetings or telephone/e-mail
correspondence, as well as any applicable separate fees for related or optional services. If providing an hourly rate, please
provide range/cap on hours anticipated, based on your related experience.

5.7 SUBMISSION OF PROPOSAL

To receive consideration, proposals must be received prior to the due date and time. All information submitted by the
Contractor shall be printed, typewritten or filled in with pen and ink.

Letter of Transmittal

Limit to one (1) or two (2) printed pages.

a. Briefly state your firm's understanding of the work to be done and provide a positive commitment to perform the
work.

b. Give the names of the persons who will be authorized to make representations for your firm, their titles, addresses
and telephone numbers.

Contractor shall maintain records sufficient to document their completion of the scope of services established by this
Contract. These records shall be subject at all reasonable time to review, inspect, copy and audit by persons duly
authorized by the City. These records shall be kept for a minimum of five (5) years after completion of the Contract. Records
which relate to any litigation, appeals or settlements of claims arising from performance under this Order shall be made
available until a final disposition has been made of such litigation, appeals, or claims

The Proposal shall be signed by a representative who is authorized to contractually bind the Consultant.

Each Proposal shall be prepared simply and economically, providing a straightforward, concise delineation of the
Contractor's capabilities to satisfy the requirements of the RFP. The emphasis in each Proposal must be on completeness
and clarity of content. In order to expedite the evaluation of Proposals, it is essential that Consultant follow the format and
instructions contained herein. If the Consultant so wishes, the Proposal may be accompanied with brochures, promotional
materials, or displays properly identified. However, Proposal Submission Requirements as listed herein must be followed.
All Proposals must be submitted as specified on the Proposal pages which follow. Any attachments must be clearly
identified.

The Proposal shall be considered an offer on the part of the Contractor, which offer shall be deemed accepted upon
approval of the City Commission of the City of Cooper City, and in case of default the City of Cooper City reserves the

right to accept or reject any or all Proposals, to waive irregularities and technicalities, and request new Proposals. The
City also reserves the right to award any resulting agreement as it deems will best serve the interests of the City.

5.8 CONSULTANT’S INFORMATION

Profile of Consultant
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o

State whether your organization is national, regional or local.

State the location of the office from which your work is to be performed.

Describe the firm, including the size, range of activities, etc. Particular emphasis should be given as to
how the firm-wide experience and expertise in the area addressed by this Request for Proposal, will be
brought to bear on the proposed work.

Provide a list and description of similar municipal engagements satisfactorily performed within the past
two (2) years. For each engagement listed, include the name, email, fax and telephone number of a
representative for whom the engagement was undertaken who can verify satisfactory performance.
Have you been involved in litigation within the last five (5) years or is there any pending litigation arising
out of your performance?

Please include resume/qualifications, a reference list of agencies for which you have provided similar
services, and your general availability for completing the services over the next ninety (90) days. Please
also include your general philosophy on classification/compensation plans, i.e., what your preferred
components are of a classification/compensation plan, as well as sample policies and
compensation/classification plans you have prepared for other clients.

Summary of Consultant's Qualifications.

a.

b.

C.

d.

Identify the project manager and each individual who will work as part of the engagement. Include
resumes for each person to be assigned. The resumes may be included as an appendix.

Describe the experience in conducting similar projects for each of the consultants assigned to the
engagement. Describe the relevant educational background of each individual.

Describe the organization of the proposed project team, detailing the level of involvement, field of
expertise and estimated hours for each member of the team.

Describe what municipal staff support you anticipate for the project.

NOTE: It is the responsibility of each Consultant to redact all financial information
(i.e., social security numbers and bank account numbers) from your RFP prior to
submittal, which are exempt from the Florida Statutes Chapter 119, (Public Records

Law).

Company Name:

Consultant’'s Name:

Consultant’s Title:

Consultant's Signature:

Federal Tax I.D. No.:

Address:

City/State/Zip:

Phone: Fax:
Email: Date:
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[END OF DETAILED CLASSIFICATION AND COMPENSATION STUDY SCOPE OF WORK]
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SECTION VI - CONSIDERATION FOR AWARD / AWARD PROCEDURES

6.1 EVALUATION COMMITTEE
Proposals submitted will be evaluated by an Evaluation Committee. The Evaluation Committee shall be selected by the
City's City Manager.

6.2 REVIEW OF PROPOSALS

The Evaluation Committee will use points formula during the review process to score proposals. Each member of the
Evaluation Committee will first score each technical proposal by each of the criteria described in Section 6.3 below. The
full Evaluation Committee will then convene to review and discuss these evaluations and to combine the individual scores
to arrive at a composite technical score for each firm. At this point, firms with an unacceptably low technical score will be
eliminated from further consideration.

After the composite technical score for each firm has been established the sealed dollar cost proposal will be opened and
additional points will be added to the technical score based on the proposed price. The maximum score for cost will be
assigned to the firm offering the lowest total all-inclusive maximum cost. Appropriate fractional costs will be assigned to
other Proposers. Sealed dollar proposals will not be opened until the appropriate time. The Purchasing Division will provide
the final rank to the City Manager.

The City of Cooper City reserves the right to retain all proposals submitted and use any idea in the proposal regardless of
whether that proposal is selected.

6.3 EVALUATION CRITERIA
Proposals will be evaluated using the following factors. Contractors meeting mandatory criteria will have their proposals
evaluated and scored for technical qualification and/or price.

MAXIMUM
CRITERIA POINTS
1. Company’s Qualifications and Experience and Key Professional Personnel
A. Qualifications and experience of the proposing company and City assigned staff.
B. Number of years this company has been in business. 40

C. References.
D. Experience conducting similar work.
E. Ability to comply with the full scope of the specifications.

2. Technical Approach
A. Understanding of the scope of work
B. Technical soundness of proposal 30
C. Quality and thoroughness of the submitted proposal
D. Adhere to specifications and requirements of the RFP

3. Cost Proposal

A. Proposed pricing, fees and rates 30

TOTAL POSSIBLE POINTS: 100

Evaluation of proposals will be conducted by an evaluation committee of qualified City Staff, or other qualified persons
selected by the City Manager. It may be a two-step process. In step one the committee will evaluate all responsive
proposals based upon the information and references contained in the proposals as submitted. The committee will score
and rank all responsive proposals and determine a minimum of three (3), if more than three (3) proposals are responsive,
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to be finalists for further consideration. In the event there are less than three (3) responsive proposals, the committee will
give further consideration to all responsive proposals received. If necessary, the Committee will conduct discussions, for
clarification purposes only, with the finalists and re-score and re-rank the finalists’ proposals.

Proposers or Finalists may be required to provide an oral presentation by appearing before the Evaluation Committee for
clarification purposes only. The City may require visits to customer installations or demonstrations of product by proposers
as part of the evaluation process.

The City may require additional information and Proposers shall agree to furnish such information. The City reserves the
right to award the contract to that Proposer who will best serve the interest of the City. The City reserves the right, based
upon its deliberations and in its opinion, to accept or reject any or all proposals. The City also reserves the right to waive
minor irregularities or variations to the specifications and in the bidding process.

The City uses a mathematical formula for determining allocation of cost points to each responsive, responsible Proposer.
The lowest, responsive, responsible Proposer receives the maximum allowable points. When using this formula, a
Proposer that submits a cost or fee which is two times greater than the cost/fee of the lowest responsive, responsible
Proposer, will result in receiving zero points for cost.

NOTE REGARDING PRICE: The firm providing the lowest cost to the City shall receive the maximum number of Cost
Proposal points. Points shall be awarded to other proposers in the following manner:

FORMULA EXAMPLE
Total Example Formula for Calculating Points (lowest cost / cost of Total Points
Maximum , ; . _ | Awarded - Round
Vendor Proposed proposal being evaluated X maximum allowable points =
Allowable ) to the nearest
Cost ) awarded points) Round to the nearest tenth
Points tenth
Vendor A [ $100.00 20 $100/8$100 X 20 = 20 20
Vendor B [ $150.00 20 $100/$150 X 20 =13 13
Vendor C [ $200.00 20 $100/$200 X 20 =10 10

6.4 FINAL SELECTION
The City Commission of the City of Cooper City will award the Proposal deemed most qualified based on the submittal
criteria.

6.5 RIGHT TO REJECT PROPOSALS
Submission of a proposal indicates acceptance by the firm of the conditions contained in the request for proposals unless

clearly and specifically noted in the proposal submitted and confirmed in the contract between the City of Cooper City and
the firm selected. The City of Cooper City reserves the right without prejudice to reject any or all proposals.

[END OF SECTION]
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SECTION VII - PROPOSAL REQUIREMENTS

7.1 Inquiries concerning this Request for Proposal and the subject of the Request for Proposals shall be directed to the
Purchasing Department. PLEASE REFER TO SECTION 3.34, CONE OF SILENCE FOR MORE INFORMATION.

Purchasing Division
9090 SW 50 Place
Cooper City, Florida 33328
(954) 434-4300, 268
Purchasing@CooperCityFL.org

7.2 SUBMISSION OF PROPOSALS
The following material is required to be submitted by Thursday, May 26, 2022, 3:00 PM EST for a contractor to be
considered.

The Proposer shall submit THREE (3) clearly identified copies of their proposal, including:

1. One (1) ORIGINAL, UNBOUND copy

2. Three (3) BOUND photocopies. 3-ring binders or wire/plastic combs are preferred. No binder clips, paper clips
or rubber bands, please.

3. One (1) ELECTRONIC copy (flash drive)

All proposals shall address and be presented as outlined below:
A. Title Page: List the following:

RFP 2022-4-HR, CLASSIFICATION AND COMPENSATION STUDY
Date

Name of the Firm

Contact Person (including title) authorized to represent your firm
Telephone Number

Email Address

ok wh~

B. Table of Contents: Include a clear identification of the material included in the proposal by page number.
C. Technical Proposal:

General Requirements - The purpose of the technical proposal is to demonstrate the qualifications,
competence, capacity and methodology of the firms seeking to provide the services in conformity with
the requirements of this Request for Proposal. The technical proposal should demonstrate the
combined qualifications of the firm and of the particular staff to be assigned to this engagement. It
should also specify an approach that will meet the Request for Proposal requirements.

The technical proposal should address all of the points outlined in the Request for Proposal. The
proposal should be prepared simply and economically, providing a straightforward, concise description
of the proposer’s capabilities to satisfy the requirements of the Request for Proposal. While additional
data may be presented, the following subjects must be included:
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Section 1 - Introduction Letter (Limit to two pages)

A. An introduction letter introducing the Company including the corporate name (if applicable),

B.

address and telephone number of principal office, number of years in business and size of staff.

In the letter, the Proposer must name the principal or other employee or the firm that shall be
designated for the Classification and Compensation Study. This person shall be considered the
primary person responsible for this contract.

Summarize in a brief and concise manner, the proposers understanding of the work to be
performed, the commitment to perform the work, and a statement of why the firm believes it is best
qualified to provide the services.

D. An authorized agent of the Proposer must sign the Introduction Letter.

Section 2 — Approach to the Project

The proposal shall include a description of the proposed service, with any exhibits or documentation
deemed essential, addressing the following phases of the proposed service:

A. Describe Proposer’s specific project plan and procedures to be used in providing the services in

the Scope of Services. Include the methodology intended to conduct the Risk Assessment and
audits.

Describe Proposer’s approach to project organization and management, including the
responsibilities of Proposer's management and staff personnel that will perform work in this project
Describe involvement of City Staff

ldentify if Proposer has taken any exception to the terms of this Solicitation. If so, indicate what
alternative is being offered and the cost implications of the exception(s).

Section 3 - Firm Qualifications and Experience

Provide references for the last five () years for which your firm provided a similar service of the scope and
nature required by this RFP similar in size and scope to the City’s request. These references must include,
as a minimum: name of company, contact person, address, telephone number and email address.
References shall include the general description of the project, the dates, and whether timelines were met.
The City of Cooper City may not be used as a reference.

A. Contractors shall demonstrate financial stability. Contractors shall provide a statement of the

Contractor’s financial stability, including information as to current or prior bankruptcy proceedings.
Proposals shall include a copy of the most recent audited annual financial statements. In the
event the Contractors does not have audited financial statements, the Contractors may substitute
non-audited financial statements OR complete federal tax returns for the last two years. Financial
statements provided shall include, at a minimum, a Balance Sheet, an Income Statement and a
Statement of Cash Flows. Sensitive confidential information may be redacted on the statements/
federal tax returns. This information will be reviewed by the Finance Technical Staff.

B. Letters of Commendations or Recommendation may be included in this section.

Section 4 — Operational Information

Proposers shall submit the following information as described below:
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A. Provide an organization chart showing all key personnel, including their titles, to be assigned to
this contract. This chart must clearly identify the Proposer’s employees and those of the
subcontractors or sub-consultants and shall include the functions to be performed by the key
personnel. “All key personnel” includes all partners, managers, seniors and other professional staff
that will perform work and/or services in this contract.

B. List the names and addresses of all first tier subcontractors, and describe the extent of work to be
performed by each first tier subcontractor. Describe the experience, qualifications and other vital
information, including relevant experience on previous similar projects, of the subcontractors who
will be assigned to this project.

C. Describe the experience, qualifications, ability to meet schedules, and other vital information,
including relevant experience on previous similar projects, of all key personnel, including those of
subcontractors, who will be assigned to this project.

D. Provide resumes, if available with job descriptions and other detailed qualification information on
all key personnel who will be assigned to this project, including any key personnel of
subcontractors.

Note: After proposal submission, but prior to the award of any contract issued as a result of this
Solicitation, the Proposer has a continuing obligation to advise the City of any changes, intended or
otherwise, to the key personnel identified in its proposal.

Section 5 — Cost Proposal

The Cost Proposal Sheet is included in this RFP as Page 5 of 5 of Attachment A. The cost proposal will
be evaluated subjectively in conjunction with the technical proposal, including an evaluation of how well
it matches Proposer’s understanding of the City’s needs described in this Solicitation, the Proposer’s
assumptions, and the value of the proposed services. The cost evaluation is used as part of the
evaluation process to determine the highest ranked Proposer. The City reserves the right to negotiate
the final terms, conditions and pricing of the contract as may be in the best interest of the City.

THE PRICING SHEET MUST BE SUBMITTED IN A SEPARATE, SEALED ENVELOPE MARKED “SEALED
PRICING SHEET FOR CLASSIFICATION AND COMPENSATION STUDY”

Section 6 — Required Attachments of this RFP and Professional Certifications. DO NOT INCLUDE THE "COST
PROPOSAL SHEET" IN YOUR TECHNICAL PROPOSAL.

Section 7 — Any Additional Information deemed relevant by the Proposer to this contract.
Proposer shall submit the completed proposal consisting of two separate envelopes to the address below. FAILURE TO
PROPERLY IDENTIFY THE OUTSIDE OF ITS PACKAGE MAY RESULT IN ACCIDENTAL OPENING OF THE
PACKAGE AND RENDER YOUR PROPOSAL VOID.

Office of the City Clerk
City of Cooper City
9090 SW 50 Place

Cooper City, Florida 33328

[END OF SECTION]
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ATTACHMENT A
(Page 1 of §)

City of Cooper City, Florida

Proposal Form

CLASSIFICATION AND COMPENSATION
STUDY

RFP 2022-4-HR

Proposal Due: Thursday, May 26, 2022

For Information Contact:

The Purchasing Division
Purchasing@CooperCityFL.org

Release Date: Thursday, April 14, 2022

Submitted by:

(Company name)
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ATTACHMENT A
(Page 2 of )
Project: CLASSIFICATION AND COMPENSATION STUDY
Contract Identification: RFP 2022-4-HR
Bids submitted to: Office of the City Clerk
City of Cooper City
9090 SW 50 Place

3.

Cooper City, Florida, 33328

The undersigned PROPOSER proposes and agrees, if this Bid/Proposal is accepted, to enter into an agreement
with City in the form included in the contract documents to perform and furnish all work as specified or indicated in
the contract documents for the contract price and within the contract time indicated in this Bid/Proposal and in
accordance with the other terms and conditions of the contract documents.

Proposer accepts all of the terms and conditions of the advertisement of Request for Proposal and Instruction to
Proposers including, without limitation, those dealing with the Bid/Proposal requirements. This Bid/Proposal will
remain in full force for one hundred and twenty (120) days from the date of the Bid/Proposal opening. Proposer will
sign and submit an agreement with the Bonds and other documents required by the Bidding Requirements within
fifteen days after the City’s notice of award.

In submitting this Bid/Proposal, Proposer represents, as more fully set forth in the Agreement that:

a. Proposer has examined copies of all plans, and bidding documents, contract specifications and instruction
to proposers.

b. Proposer has familiarized itself with the nature and extent of the Contract Documents, work site, locality,
local conditions and the laws and regulations that in any manner may affect the cost, progress,
performance or furnishing of the work.

c. Proposer has studied carefully all reports and drawings of the project and the physical conditions of the
project site areas and accepts the extent of the technical data contained in such reports and drawings upon
which Proposer is entitled to rely.

d. Proposer has correlated the results of his/her studies and reviews, observations, investigations,
explorations, tests, and studies with the terms and conditions of the contract documents.

e. Proposer has given City written notice of all conflicts, errors or discrepancies that is has discovered in
these documents and the written resolution thereof by City is acceptable to Proposer.

. This Bid/Proposal is genuine and not made in the interest of or on behalf of any undisclosed person, firm or
corporate and is not submitted in conformity with any agreement or rules of any group, association,
organization or corporation; Proposer has not directly or indirectly induced or solicited any other Proposer
to submit a false Bid, and Proposer has not sought by collusion to obtain for itself any advantage over any
other Proposer or the City.

4. Bid/Proposal Copies

ONE (1) ORIGINAL (UNBOUND) COPY, THREE (3) BOUND PHOTOCOPIES and ONE (1) ELECTRONIC COPY
(Flash Drive) of the Proposal should be submitted to the City of Cooper City, City Hall, 9090 SW 50t Place, Cooper
City, Florida 33328, to the attention of the Office of the City Clerk.

Addenda, Additional Information-Contact Purchasing Division

Any addenda or answers to written questions supplied by the City to participating Proposers become part of this
Request for Proposal and the resulting contract. The Bid Form shall be signed by an authorized company
representative dated and returned with the proposal Bid.
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ATTACHMENT A
(Page 3 of )

No negotiations, decisions or actions shall be initiated or executed by the Proposer as result of any discussions with
any City employee. Only those communications which are in writing from the City may be considered as a duly
authorized expression. Also, only communications from proposer that are signed and in writing will be recognized by
the City as duly authorized expressions on behalf of the proposer.

Specific questions related to the Scope of Services requested shall be directed in writing to the City of Cooper City -
Purchasing Division. Questions must be emailed to Purchasing@CooperCityFL.org, who may respond in kind with
copies to all Proposers. The deadline for submission of questions is Thursday, May 19, 2022 at 5:00 PM EST.

The successful proposer shall be required to execute a City contract covering the scope of services to be provided
and setting forth the duties, rights and responsibilities of the parties. This contract must be executed by the
successful proposer prior to recommendation of award and presentation to the City Commission.

6. Checklist of documents to be included in submittal.

Proposal Form

Reference Form

Public Entity Crimes (PEC) Form

ADA Affidavit

Business Entity Affidavit

Bidder’s Foreign (Non-Florida) Corporate Statement (If applicable)

W-9, Request for Taxpayer Identification Number

Proof of Workers Compensation Insurance or Exemption

Proof of Liability Insurance

Ownership Disclosure Affidavit

Drug-Free Workplace Certificate

Employee Background Verification Affidavit

Scrutinized Companies Affidavit

Non-Conflict of Interest Statement

E-Verify Form

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK.
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Name of Company:

Address:

Type of Business

Company's Website:

Authorized Signatory Contact:
Title:
Tel:

Email Address (Required):

Primary Contact:
Title:
Tel:

Email Address (Required):

Additional Contact & Title:
Tel:

Email Address (Required):

Remit to Address:
Remit to Contact:

Remit to Email:

ATTACHMENT A
(Page 4 of )

Bidder’s Contact Information

Mobile:

Mobile:

Mobile:

Name: Tel:
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ATTACHMENT A
(Page 5 of )

COST PROPOSAL SHEET
FOR
CLASSIFICATION AND COMPENSATION STUDY

MUST BE SUBMITTED IN A SEPARATE, SEALED ENVELOPE

TOTAL COST PROPOSAL $

TOTAL COST PROPOSAL IN WORDS

Pricing

COMPONENT COST

Review existing classification/compensation structure and policies (i.e.,
method of determining individual salary ranges, calculating pay rates for
promotions and demotions, methods for across-the-board pay increases
and progression through pay ranges, efc.) to determine what policy
revisions are necessary.

AND

Develop policy and assist with implementing changes to the existing
classification/compensation structure and policies.

AND

Train in-house staff on sustaining the classification/compensation system
recommended.

Conduct a job audit of all positions, interviewing key personnel as
necessary to determine the organizational structure and primary functions
of each.

AND

Establish the relationships and comparable worth of each position in order
to clarify what constitutes a promotion vs. demotion, etc.

AND
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Review and make recommendations to existing FLSA exemption statuses,
and any and all state and federal law that applies.

AND
Review existing job descriptions, and either

Update job descriptions to ensure they are reflective of actual work
performed and in compliance with EEOC, ADA, and FLSA

or

Provide consultation services for developing a system of updating all
job descriptions using an improved and legally-compliant format.

Conduct a salary study and recommend salary ranges for all classifications
(with recommendations for adjustments to actual salaries and how to
handle employees whose current salaries are outside the recommended
ranges).

Conduct a comprehensive classification and compensation study that
includes, but not limited to, salary ranges with and without health and
pension benefits, and that reflects the most current market changes in
salary ranges.

Conduct a comprehensive and comparable study with other Cities that
reflect COLA and/or MERIT increases, and how it affects salary ranges,
especially the maximum of salary ranges.

Optional Services and/or Optional Fees:

Complete Package Cost: Total Cost for all services above

STATE: FLORIDA

COUNTY:
Submitted by: (Prin) Sworn to (or affirmed) and subscribed before me this day of

20__, by:
Name of person making statement
Authorized Slgnature: . Signature of Notary Public - State of Florida
(Sign) (NOTARY SEAL)

Title: Name af Notary Typed, Printed, or Stamped

Personally Known OR Produced Identification
Company Name: Type of Identification Produced
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ATTACHMENT B
REFERENCES

All references shall be from entities/companies regularly engaged in the business of providing the goods and/or services
as described in this solicitation. CITY OF COOPER CITY STAFF SHALL NOT BE USED AS A CLIENT REFERENCE.

1. ENTITY/COMPANY NAME:

ADDRESS:

CONTACT NAME & TITTLE:

TELEPHONE:

E-MAIL (REQUIRED):

CONTRACT PERIOD: FROM: TO:

2. ENTITY/COMPANY NAME:

ADDRESS:

CONTACT NAME & TITTLE:

TELEPHONE:

E-MAIL (REQUIRED):

CONTRACT PERIOD: FROM: TO:

3. ENTITY/COMPANY NAME:

ADDRESS:

CONTACT NAME & TITTLE:

TELEPHONE:

E-MAIL (REQUIRED):

CONTRACT PERIOD: FROM: TO:

This page shall be completed IN FULL and submitted with your bid/proposal.
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ATTACHMENT C
(Page 1 of 2)

SWORN STATEMENT PURSUANT TO SECTION 287.133 (3) (a),
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A
NOTARY PUBLIC OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

1. This sworn statement is submitted to the CITY OF COOPER CITY, FLORIDA

by:

(print individual’s name and title)

for:

(print name of entity submitting sworn statement)

whose business address is:

and (if applicable) its Federal Employer Identification Number (FEIN) is:

(If the entity has no FEIN, include the Social Security Number of the individual signing this sworn statement: - -

).

2. | understand that a “public entity crime” as defined in Paragraph 287.133(1)(g), Florida Statutes, means a violation of
any state or federal law by a person with respect to and directly related to the transaction of business with any public entity
or with an agency or political subdivision of any other state or of the United States, including but not limited to, any bid or
contract for goods or services to be provided to any public entity or an agency or political subdivision of any other state or
of the United States and involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or material
misrepresentations.

3. lunderstand that “convicted” or “conviction” as defined in Paragraph 287.133(1)(b), Florida Statutes, means a finding
of guilt or a conviction of a public entity crime, with or without an adjudication of guilt, in any federal or state trial court of
record relating to charges brought by indictment or information after July 1, 1989, as a result of a jury verdict, non-jury trial,
or entry of a plea of guilty or nolo contendere.

4. |understand that an “affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes, means:

a) A predecessor or successor of a person convicted of a public entity crime; or

b) An entity under the control of any natural person who is active in the management of the entity and who has been
convicted of a public entity crime. The term “affiliate” includes those officers, directors, executives, partners,
shareholders, employees, members, and agents who are active in the management of an affiliate. The ownership
by one person of shares constituting a controlling interest in another person, or a pooling of equipment or income
among persons when not for fair market value under an arm’s length agreement, shall be a prima facie case that
one person controls another person. A person who knowingly enters into a joint venture with a person who has
been convicted of a public entity crime in Florida during the preceding 36 months shall be considered an affiliate.

5. lunderstand that a “person” as defined in Paragraph 287.133(1)(e), Florida Statutes, means any natural person or entity
organized under the laws of any state or of the United States with the legal power to enter into a binding contract and
which bids or applies to bid on contracts for the provision of goods or services let by a public entity, or which otherwise
transacts or applies to transact business with a public entity. The term “person” includes those officers,
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ATTACHMENT C
(Page 2 of 2)

directors, executives, partners, shareholders, employees, members, and agents who are active in management of an
entity.

6. Based on information and belief, the statement that | have marked below is true in relation to the entity submitting this
sworn statement. (Indicate which statement applies).

Neither the entity submitting this sworn statement, nor any officers, directors, executives, partners, shareholders,
employees, members, or agents who are active in the management of the entity, not any affiliate of the entity, has been
charged with and convicted of a public entity crime subsequent to July 1, 1989.

This entity submitting this sworn statement, or one or more of its officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in the management of the entity, or an affiliate of the entity
has been charged with and convicted of a public entity crime subsequent to July 1, 1989.

__ The entity submitting this sworn statement, or one or more of its officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in the management of the entity, or an affiliate of the entity
has been charged with and convicted of a public entity crime subsequent to July 1, 1989. However, there has been a
subsequent proceeding before a Hearing Officer of the State of Florida, Division of Administrative Hearings and the Final
Order entered by the Hearing Officer determined that it was not in the public interest to place the entity submitting this
sworn statement on the convicted vendor list. (attach a copy of the final order).

| UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER FOR THE PUBLIC ENTITY
IDENTIFIED IN PARAGRAPH 1 ABOVE IS FOR THAT PUBLIC ENTITY ONLY AND THAT THIS FORM IS VALID THROUGH
DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT IS FILED. | ALSO UNDERSTAND THAT | AM REQUIRED TO INFORM
THE PUBLIC ENTITY PRIOR TO ENTERING INTO A CONTRACT IN EXCESS OF THE THRESHOLD AMOUNT PROVIDED IN
SECTION 287.017, FLORIDA STATUTES FOR CATEGORY TWO OF ANY CHANGE IN THE INFORMATION CONTAINED IN THIS
FORM.

Signature
STATE: FLORIDA
COUNTY:
Sworn to (or affirmed) and subscribed before me this day of
20__, hy:
Name of person making statement
Signature of Notary Public - State of Florida
(NOTARY SEAL)
Name of Notary Typed, Printed, or Stamped
Personally Known OR Produced Identification
Type of Identification Produced
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ATTACHMENT D

AMERICANS WITH DISABILITIES ACT (ADA)
DISABILITY NONDISCRIMINATION STATEMENT

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICIAL
AUTHORIZED TO ADMINISTER OATHS.

This sworn statement is submitted to the CITY OF COOPER CITY, FLORIDA

by:

(print individual’s name and title)
for:

(print name of entity submitting sworn statement)
whose business address is:

and (if applicable) its Federal Employer Identification Number (FEIN) is:
(If the entity has no FEIN, include the Social Security Number of the individual signing this sworn statement: -
- )

|, being duly first sworn state:

That the above named firm, corporation or organization is in compliance with and agreed to continue to comply with, and
assure that any subcontractor, or third party contractor under this project complies with all applicable requirements of the
laws listed below including, but not limited to, those provisions pertaining to employment, provision of programs and
services, transportation, communications, access to facilities, renovations, and new construction.

The American with Disabilities Act of 1990 (ADA), Pub. L. 101-336, 104 Stat 327, 42 USC 1210112213 and 47 USC
Sections 225 and 661 including Title I, Employment; Title I, Public Services; Title Ill, Public Accommodations and Services
Operated by Private entities; Title IV, Telecommunications; and Title V, Miscellaneous Provisions.

The Florida Americans with Disabilities Accessibility Implementation Act of 1993, Section 553.501-553.513, Florida
Statutes:

The Rehabilitation Act of 1973, 229 USC Section 794;
The Federal Transit Act, as amended 49 USC Section 1612;
The Fair Housing Act as amended 42 USC Section 3601-3631.

Signature
STATE: FLORIDA
COUNTY:
Sworn to (or affirmed) and subscribed before me this day of
20__, by:
Name of parson making statement
Signature of Notary Public - State of Florida
(NOTARY SEAL)
Name of Notary Typed, Printed, or Stamped
Personally Known OR Produced Identification
Type of Identification Produced
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ATTACHMENT E

BUSINESS ENTITY AFFIDAVIT

, being first duly sworn state:

The full legal name and business address of the person(s) or entity proposing to contract or transact business with the
City of Cooper City ("City") are (Post Office addresses are not acceptable), as follows:

Federal Employer Identification Number (FEIN) (If none, Social Security Number)

Name of Entity, Individual, Partners or Corporation

Doing Business As (If same as above, leave blank)

Street Address City State

State and Date of Incorporation:

Signature of Affiant Date
Print Name
STATE: FLORIDA
COUNTY:
Sworn to [or affirmed) and subscribed before me this day of
20__, by:

Name of person making statement

Signature of Notary Public - State of Florida
(NOTARY SEAL)

Name of Notary Typed, Printed, or Stamped

Personally Known OR Produced Identification

Type of Identification Produced
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ATTACHMENT F

FOREIGN (NON-FLORIDA) CORPORATION MUST COMPLETE THIS FORM

DEPARTMENT OF STATE CORPORATE CHARTER NO.

If your corporation is exempt from the requirements of Section 607.1501, Florida Statutes, YOU MUST CHECK BELOW the
reason(s) for the exemption. Please contact the Department of State, Division of Corporations at (850) 245-6051 for assistance
with corporate registration or exemptions. 607.1501 Authority of foreign corporation to transact business required.

(1) Aforeign corporation may not transact business in this state until it obtains a certificate of authority form the
Department of State.

(2) The following activities, among others, do not constitute transacting business within the meaning of subsection one

(1):

The —
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)

—
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=
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Maintaining, defending, or settling any proceedings.

Holding meetings of the board of directors or shareholders or carrying on other activities concerning
internal corporate affairs.

Maintaining bank accounts.

Maintaining officers of agencies for the transfer, exchange, and registration of the corporation’s own
securities or maintaining trustees or depositories with respect to those securities.

Selling through independent contractors.

Soliciting or obtaining orders, whether by mail or through employees, agents or otherwise, if the orders
Creating or acquiring indebtedness, mortgages, and security interests in real or personal property.
Securing or collecting debts or enforcing mortgages and security interests in property securing the debts.
Transacting business in interstate commerce.

Conducting an isolated transaction that is completed within 30 days and that is not one in the course of
repeated transactions of a like nature.

Owning and controlling a subsidiary corporation incorporated in or transacting business within this state or
voting the stock of any corporation which it has lawfully acquired.

Owning a limited partnership interest in a limited partnership that is doing business within this state, unless
such limited partner manages or controls the partnership or exercises the powers and duties of a general
partner.

Owning, without more, real or personal property.

activities of subsection (2) is not exhaustive.

list of

(3) This section has no application to the question of whether any foreign corporation is subject to service of process and
suit in this state under any law of this state.

Please check one of the following if your firm in NOT a corporation:

(1)

NOTE: This sheet MUST be enclosed with your bid if you claim an exemption or have checked | or Il above, your firm will be

Partnership, Joint Venture, Estate or Trust
Sole Proprieties of Self Employed

considered a corporation and subject to all requirements listed herein.

SIGNATURE OF AUTHORIZED AGENT OF PROPOSER PROPOSER'S LEGAL NAME
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Attachment G

= W=-9

{Pev. October 2018)

Department of the Treasury
Intsmal Revenue Sandos

Request for Taxpayer
Identlflcatlon Number and Certlflcation

¥ Go to www.irs.gow/FormW3 for instructions and the latest information.

Give Form to the
requester. Do not
send to the IRS.

1 Name s shown on your Income tax refum). Mame s required on this ling; do not leave this line Diank.

2 Business namevdisragarded antity name, If different from above

Toliowing sevan Doxes,

[ indmicuarsoie propretor or
single-member LLG

[] otner [sae Instructions) »

3 Check appropriate box for federdl tax classmcation of the parson whose name |s enterad on ling 1. CNECK only one of the
[0 ccoporaton [ scomporaton [ Parinersnip

[C] uimited Bsbitty compeny. Entar the tex classfication (C-C corporation, S-S corporaion, P=Partnership)
Note: Cneck Me appropriate 00X In the ine above for the tax classiication of the single-memioer owner. Do not check
LLC it the LLC |5 classifled &5 a single-member LLC that I disregarded from the owner unlees the owner of the LLC =
encther LLC that s mot disregarded from the owner for U.S. federsl tax purposes,
Is disregarded from the owner should chack tha Bpproprate box for the tex classicafion of I cwner.

4 Exemptions (codes spply only to
certain antities, not Indhviduals; see

instructions on page 3f
[ Trustestate

Exempt payee code (1 any)

Examption from FATCA raparting

. Ciharsise, a shgie-member LLC mai 5098 &y

Pmpien to scooonts st outds i L5 ]

5 MAddress (numiper, strest, &nd apt. or sulte no.) See Instruciions.

Print or type.
Ses Specific Instructions on page 3.

Requestar's name and address (options)

8 City, state, and 7IF code

7 List account numbans) hara (opiicnal)

Taxpayer ldentification Number (TIN)

Enter yuurTIN in the appropriste box. The TIN provided must match the name given on line 1 to avoid

backup withholding. For individuals, this is generally your social security number (SSN).

resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -

entities, it is your employer identification numiber (EIM). If you do not have a number, s== How fo get 8
later.

TIN,

Note: if the account is in more than one name, see the instructions for line 1. Also see What Name and

Number To Give the for guidelines on whose number to ghter.

However, for a

Certification

Under penalies of perjury, | certify that:

1. The number shown on this form is my comect texpayer identification number {or | am waiting for & number to be issued to me); and
2.1 am not subject to backup withholding becauss: {8) | am exempt from backup withholding, or (b) | heve not been notified by the Intemial Revenue
Service (IRS) that | am subject to backup withholding as a result of & failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3. 1am a US. citizen or other .5, person (defined below); and

4. The FATCA code{s) entered on this form (if any) indicating that | am exempt from FATCA reporting is comect.

Certification instructions. You must cross out item 2 sbove if you have been notified by the IRS that you are cumently subject to backup withholding because
you have failed to report all interest and dividends on your tax retum. For resl estete transactions, item 2 doas not epply. For mortgage interest paid,
acquisition or abandonment of secured property. cancellation of debt, contributions to an individeal retirement arrangement (IRA). and generally, payments
other than interest and dividends, you are not required to sign the cerification, but you must provide your comect TIN. See the instructions for Part |1, later.

Sign signature of
Here LS. person &

Date =

General Instructions

Section references are to the Internal Hevenue Code unless otherwiss
noted.

Future developments. For the latest information about developments
related to Form W-8 and its instructions, such as legislation enacted
after they were published, go to www.irs.gow/ Form V.

Purpose of Form

#n individual or entity (Form W-9 requester) who is required to file an
information refum with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social security number
(S5M), individual taxpayer identification number (ITIM), adoption
tepayer identification number (ATIM), or employer identification numbser
({EIM), to report on an information retum the amount paid to you, or other
amount reportable on an information retumn. Examples of information
retums include, but are not limited to, the following.

= Form 1 088-INT {interest eamed or paid)

» Form 1098-DIV (dividends, including those from stocks or mutual
funds)
= Form 1098-MISC (various types of income, prizes, awarnds, or gross.
proceeds)
= Form 1098-B (stock or mutual fund =ales and certain other
trem=actions by brokers)
» Form 1048-5 |proceeds from real estate transactions)
= Form 1099-K jmerchant card and third party network transactions)
= Form 1098 (home mortgage intesest), 10868-E [student loan interest),
1098-T {tuition))
= Form 1099-C (canceled debt)
= Form 10&9-A {acquisition or sbendonment of sscured property)

ks Form W-0 only if you are a U.5. person (including a resident
alien), to provide your comect TIM.

If you do not return Form W-9 to the requestsr with a TIN, you might
be subjact to bactup withholding. See What is backup withholding,
Iater.

Cat Mo 10231 X

rorm W-9 [Rav. 10-2018)
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Attachment H

REQUEST FOR PROOF OF
WORKERS COMPENSATION INSURANCE OR EXEMPTION

Dear Provider of Services or Goods:

In order to provide services or goods to City of Cooper City, we require that you provide us either proof of workers’
compensation coverage or proof of exemption.

Workers compensation insurance is required of all employers in Florida that employ 4 or more part or full time employees.
In the event that you are an employer in the construction industry, you are required to have workers’ compensation
insurance if you employ one or more workers. Corporate officers and sole proprietors are included when calculating the
number of employees. Note: Corporate officers may claim exemption from workers’ compensation coverage on
themselves only, by fiing Form DWC 250, Notice of Election to Be Exempt. This form can be found at
http://fldfs.com/WC/forms.html.

If you meet the above criteria to be exempt, you MUST provide us with one of the following:

1. Ifyour business is a sole proprietorship or unincorporated business: provide us a Verification of Automatic Exempt
Certificate. This verification is a letter that is issued by the State of Florida Department of Financial Services. To
receive a letter from the State, complete the following directions: 1) Call the National Council of Compensation
Insurance 1-800-622-4123, Option 5, and ask them for the class code for your type of business. 2) Once you
have received this code, call the Department of Financial Services at 1-850-413-1601 and provide them your
business name, class code, mailing address, and contact phone number. They will send you the Verification of
Automatic Exempt Certificate. 3) Provide us a copy of the Verification of Automatic Exempt Certificate.

2. If your business is a corporation (including a professional association or limited liability company), and you are
not required to have workers’ compensation insurance as per the requirements as outlined above, you must
complete the attached Workers Compensation Exemption Affidavit, have it notarized, and return the original to
us.

If you are an employer that meets the requirements of workers compensation and needs to obtain coverage, contact your
current business insurance agent, or you may use the following resources to locate an agent: www.faia.com,
www.piafl.org/wc-info.pdf , or call (850) 893-8245.

Please be reminded that the furnishing of this information to City of Cooper City is a non-negotiable requirement to perform
services for us. Failure to provide this timely may result in either termination of your services or delay of payment for
services. Your workers compensation Certificate of Coverage, Workers Compensation Exemption Affidavit, or Verification
of Automatic Exempt Certificate must be submitted to the Purchasing Division located at City Hall, 9090 SW 50 Place,
Cooper City, Florida 33328, or emailed to Purchasing@CooperCityFL.org.
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ATTACHMENT |
OWNERSHIP DISCLOSURE AFFIDAVIT

1. If the contact or business transaction is with a corporation, the full legal name and business address shall be
provided for each officer and director and each stockholder who holds directly or indirectly five percent (5%) or more
of the corporation's stock. If the contract or business transaction is with a trust, the full legal name and address shall
be provided for each trustee and each beneficiary. All such names and addresses are (Post Office addresses are
not acceptable), as follows:

Full Legal Name Address Ownership

%
%
%

2. The full legal names and business address of any other individual (other than subcontractors, materialmen,
suppliers, laborers, or lenders) who have, or will have, any interest (legal, equitable, beneficial or otherwise) in the
contract or business transaction with the City are (Post Office addresses are not acceptable), as follows:

Signature of Affiant
STATE: FLORIDA
. COUNTY:
Print Name
Sworn to (or affirmed) and subscribed before me this day of
20__, by:
Date Name of person making statement
Signature of Notary Public- State of Florida
(MOTARY SEAL)
Name of Notary Typed, Printed, or Stamped
Personally Known OR Produced Identification
Type of Identification Produced
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ATTACHMENT J

DRUG FREE WORKPLACE CERTIFICATE

|, the undersigned, in accordance with Florida Statute 287.087, hereby certify that, (print or type name of firm)

Publishes a written statement notifying that the unlawful manufacture, distribution, dispensing, possession or use
of a controlled substance is prohibited in the workplace named above, and specifying actions that will be taken
against violations of such prohibition.

Informs employees about the dangers of drug abuse in the work place, the firm’s policy of maintaining a drug free
working environment, and available drug counseling, rehabilitation, and employee assistance programs, and the
penalties that may be imposed upon employees for drug use violations.

Gives each employee engaged in providing commodities or contractual services that are under bid or proposal, a
copy of the statement specified above.

Notifies the employees that as a condition of working on the commodities or contractual services that are under
bid or proposal, the employee will abide by the terms of the statement and will notify the employer of any conviction
of, pleas of guilty or nolo contendere to, any violation of Chapter 1893, or of any controlled substance law of the
State of Florida or the United States, for a violation occurring in the work place, no later than THREE (3)days after
such conviction, and requires employees to sign copies of such written (*) statement to acknowledge their receipt.
Imposes a sanction on, or requires the satisfactory participation in, a drug abuse assistance or rehabilitation
program, if such is available in the employee’s community, by any employee who is so convicted.

Makes a good faith effort to continue to maintain a drug free work place through the implementation of the drug
free workplace program.

“As a person authorized to sign this statement, | certify that the above named business, firm or corporation complies fully
with the requirements set forth herein”.

Signature of Affiant
Print Name
Date STATE: FLORIDA
COUNTY:
Sworn to (or affirmed) and subscribed before me this day of
20__, by:
Name of person making statement
Signature af Notary Public - State of Florida
(NOTARY SEAL)
Name of Notary Typed, Printed, or Stamped
Personally Known OR Produced Identification
Type of Identification Produced
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ATTACHMENT K

EMPLOYEE BACKGROUND VERIFICATION AFFIDAVIT

l, of , attest that all personnel used in
(Print Name) (Company Name)

the performance of this work have had a criminal background check with a passing grade and have
been drug tested with a passing grade and are legally documented to work in the United States.

Signature of Affiant
Print Name
Date
STATE: FLORIDA
COUNTY:
Sworn to (or affirmed) and subscribed before me this day of
20__, by:
Name of person making statement
Signature of Notary Public - State of Florida
(NOTARY SEAL)
Name of Notary Typed, Printed, or Stamped
Personally Known OR Produced Identification
Type of Identification Produced
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ATTACHMENT L

Scrutinized Companies Affidavit
CERTIFICATION PURSUANT TO FLORIDA STATUTE § 287.135

, on behalf of,
Print Name and Title Company Name

certify that does not:
Company Name

1. Participate in a boycott of Israel; and

2. Is not on the Scrutinized Companies that Boycott Israel List; and

3. Is not on the Scrutinized Companies with Activities in Sudan List; and

4. |s not on the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List; and

5. Has not engaged in business operations in Syria.
Submitting a false certification shall be deemed a material breach of contract. The City shall provide notice, in writing, to
the Contractor of the City’s determination concerning the false certification. The Contractor shall have ninety (90) days
following receipt of the notice to respond in writing and demonstrate that the determination of false certification was
made in error. If the Contractor does not demonstrate that the City's determination of false certification was made in error
then the City shall have the right to terminate the contract and seek civil remedies pursuant to Florida Statute § 287.135.

Section 287.135, Florida Statutes, prohibits the City from: 1) Contracting with companies for goods or services
in any amount if at the time of bidding on, submitting a proposal for, or entering into or renewing a contract if the
company is on the Scrutinized Companies that Boycott Israel List, created pursuant to Section 215.4725, F.S. or is engaged
in a boycott of Israel; and

2) Contracting with companies, for goods or services over $1,000,000.00 that are on either the Scrutinized Companies
with activities in the Iran Petroleum Energy Sector List, created pursuant to s. 215.473, or are engaged in business
operations in Syria.

As the person authorized to sign on behalf of the Contractor, | hereby certify that the company identified above in the
section entitled “Contractor Name” does not participate in any boycott of Israel, is not listed on the Scrutinized Companies
that Boycott Israel List, is not listed on either the Scrutinized Companies with activities in the Iran Petroleum Energy
Sector List, and is not engaged in business operations in Syria. | understand that pursuant to section 287.135,
Florida Statutes, the submission of a false certification may subject the company to civil penalties, attorney’s fees,
and/or costs. | further understand that any contract with the City for goods or services may be terminated at the
option of the City if the company is found to have submitted a false certification or has been placed on the Scrutinized
Companies with Activities in Sudan list or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector
List.

STATE: FLORIDA
COUNTY:
Sworn to (or affirmed) and subscribed before me this day of
COMPANY NAME 20 by _ s
Name of person making statement
PRlNT NAME & TlTLE Signature of Notary Public- State of Florida
[NOTARY SEAL)

Name of Notary Typed, Printed, or Stamped

Personally Known OR Produced Identification
SIGNATURE v
Type of Identification Produced
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10.

ATTACHMENT M

NON-CONFLICT OF INTEREST STATEMENT

A. I am the of with a
[Insert Title] [Insert Company Name]

local office in and principal office in

The entity hereby submits a proposal/offer in response to RFP 2022-2-HR, INSURANCE BROKERAGE SERVICES.

The AFFIANT has made diligent inquiry and provided the information in this statement affidavit based upon its full
knowledge.

The AFFIANT states that only one submittal for this solicitation has been submitted and tendered by the appropriate
date and time and that said above stated entity has no financial interest in other entities submitting a proposal for the
work contemplated hereby.

Neither the AFFIANT nor the above named entity has directly or indirectly entered into any agreement, participated in
any collusion or collusive activity, or otherwise taken any action which in any way restricts or restraints the competitive
nature of this solicitation, including but not limited to the prior discussion of terms, conditions, pricing, or other offer
parameters required by this solicitation.

Neither the entity nor its affiliates, nor anyone associated with them, is presently suspended or otherwise prohibited
from participation in this solicitation or any contract to follow thereafter by any government entity.

Neither the entity nor its affiliates, nor anyone associated with them, have any potential conflict of interest because
and due to any other clients, contracts, or property interests in this solicitation or the resulting project.

| hereby also certify that no member of the entity’s ownership or management or staff has a vested interest in any City
Division/Department/Office.

| certify that no member of the entity’s ownership or management is presently applying, actively seeking, or has been
selected for an elected position within City of Cooper City government.

In the event that a conflict of interest is identified in the provision of services, |, the undersigned, will immediately notify
the City in writing.

By the signature(s) below, l/we, the undersigned, as authorized signatory to commit the firm, certify that the information
as provided in this attachment is true and correct at the time of submission.

STATE: FLORIDA
Signature of Affiant SOUNTE:
Sworn to (or affirmed) and subscribed before me this day of
20__, by:
Printed Name & Title of Affiant Rpepe e
Signature of Notary Public - State of Florida
(NOTARY SEAL)
Name of Notary Typed, Printed, or Stamped
Personally Known OR Produced Identification
Type of Identification Produced
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ATTACHMENT N
(Page 1 of 2)

E-VERIFY FORM UNDER SECTION 448.095, FLORIDA STATUTES
TO BE RETURNED WITH PROPOSAL

Project Name:

Project No..

1.

Definitions:

“Contractor” means a person or entity that has entered or is attempting to enter into a contract with a public employer to

provide labor, supplies, or services to such employer in exchange for salary, wages, or other remuneration. “Contractor”

includes, but is not limited to, a vendor or consultant.

“Subcontractor” means a person or entity that provides labor, supplies, or services to or for a contractor or another

subcontractor in exchange for salary, wages, or other remuneration.

“E-Verify system” means an Internet-based system operated by the United States Department of Homeland Security that

allows participating employers to electronically verify the employment eligibility of newly hired employees.

2.

Effective January 1, 2021, Contractors, shall register with and use the E-verify system in order to verify the work

authorization status of all newly hired employees. Contractor shall register for and utilize the U.S. Department of Homeland

Security’s E-Verify System to verify the employment eligibility of:

a)

b)

All persons employed by a Contractor to perform employment duties within Florida during the term of the contract;
and

All persons (including sub vendors/subconsultants/subcontractors) assigned by Contractor to perform work
pursuant to the contract with the City of Cooper City. The Contractor acknowledges and agrees that registration
and use of the U.S. Department of Homeland Security’s E-Verify System during the term of the contract is a
condition of the contract with the City of Cooper City; and

Should vendor become the successful Contractor awarded for the above-named project, by entering into the
contract, the Contractor shall comply with the provisions of Section 448.095, Fla. Stat., "Employment Eligibility,"
as amended from time to time. This includes, but is not limited to registration and utilization of the E-Verify System
to verify the work authorization status of all newly hired employees. Contractor shall also require all subcontractors
to provide an affidavit attesting that the subcontractor does not employ, contract with, or subcontract with, an

unauthorized alien. The Contractor shall maintain a copy of such affidavit for the duration of the contract.

3. Contract Termination

a) If the City has a good faith belief that a person or entity with which it is contracting has knowingly violated s.
448.09 (1) Fla. Stat., the contract shall be terminated.
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ATTACHMENT N
(Page 2 of 2)

b) If the City has a good faith belief that a subcontractor knowingly violated s. 448.095 (2), but the Contractor

otherwise complied with s. 448.095 (2) Fla. Stat., shall promptly notify the Contractor and order the Contractor to

immediately terminate the contract with the subcontractor.

c) A contract terminated under subparagraph a) or b) is not a breach of contract and may not be considered

as such.

d) Any challenge to termination under this provision must be filed in the Circuit Court no later than 20 calendar

days after the date of termination.

e) Ifthe contract is terminated for a violation of the statute by the Contractor, the Contractor may not be awarded

a public contract for a period of 1 year after the date of termination.

Company Name:

Authorized Signature:

Print Name:

Title

Date:

Phone:

STATE: FLORIDA
COUNTY:
Sworn to (or affirmed) and subscribed before me this day of
20__, by:
Name of person making statement
Signature of Notary Public - State of Florida
(NOTARY SEAL)

Name of Notary Typed, Printed, or Stamped
Personally Known OR Produced Identification
Type of Identification Produced
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AGREEMENT

THIS IS AN AGREEMENT, dated the day of , 20___, by and between:

THE CITY OF COOPER CITY, a municipal corporation of the State of Florida
with a business address of 9090 S.W. 50t Place, Cooper City, Florida 33328
(hereinafter referred to as the "CITY")

and

«Vendor_Name_Upper_Case», a «Vendor_Business_Type», authorized to
do business in the State of Florida, with a business address of
«Vendor_Address_Line_1», «Vendor_Address_Line_2» (hereinafter referred
to as the "CONTRACTOR"). CITY and CONTRACTOR may hereinafter be
referred to collectively as the "Parties."

WITNESSETH:

In consideration of the mutual terms and conditions, promises, covenants and payments hereinafter set forth,
CITY and CONTRACTOR agree as follows:

ARTICLE 1
PREAMBLE

In order to establish the background, context and form of reference for this Agreement and to generally express
the objectives, and intentions of the respective parties herein, the following statements, representations and
explanations shall be accepted as predicates for the undertakings and commitments included within the
provisions which follow and may be relied upon by the parties as essential elements of the mutual considerations
upon which this Agreement is based.

1.1 On , the CITY advertised its notice to bidders of the CITY's desire to hire a firm
to provide Solicitation Name as more particularly described in Exhibit "A" attached hereto and by this reference
made a part hereof, for the said bid entitled:

SOLICITATION #
“SOLICITATION NAME”
1.2 On , the bids were opened at the offices of the City Clerk.
1.3 On day of , 20____, the CITY awarded the bid to CONTRACTOR and

approved an agreement with CONTRACTOR consistent with the terms and conditions set forth herein.

ARTICLE 2
SERVICES AND RESPONSIBILITIES

2.1 CONTRACTOR hereby agrees to perform the services for the «Service_Description», as more
particularly described in Exhibit "A" attached hereto and by this reference made a part hereof, ("Property") in



accordance with the Scope of Services outlined in the specifications, "«Solicitation_Type_Abbreviation» #
«Solicitation_Number»", attached hereto and made a part hereof as Exhibit "A" and CONTRACTOR's
response thereto, attached hereto and made a part hereof as Composite Exhibit "B". CONTRACTOR agrees
to do everything required by this Agreement, the Sealed Bid Package, Addenda to this Agreement, and
Commission award complete with proposal form. In the event of any conflicts between this Agreement, Exhibit A
and Exhibit B, this Agreement shall prevail, followed by Exhibit A.

2.2 CONTRACTOR shall furnish all services, labor, equipment, and materials necessary and as may be
required in the performance of this Agreement, except as otherwise specifically provided for herein, and all work
performed under this Agreement shall be done in a professional manner.

2.3 CONTRACTOR hereby represents to CITY, with full knowledge that CITY is relying upon these
representations when entering into this Agreement with CONTRACTOR, that CONTRACTOR has the
professional expertise, experience and manpower to perform the services to be provided by CONTRACTOR
pursuant to the terms of this Agreement.

24 CONTRACTOR assumes professional and technical responsibility for performance of its services to be
provided hereunder in accordance with recognized professional standards of good engineering practice. If within
one year following completion of its services, such services fail to meet the aforesaid standards, and the CITY
promptly advises CONTRACTOR thereof in writing, CONTRACTOR agrees to re-perform such deficient services
without charge to the CITY.

2.5 CONTRACTOR shall not utilize the services of any sub-Contractor without the prior written approval of
CITY.

ARTICLE 3
TERM AND TERMINATION
3.1 The term of this Agreement shall be for three (3) years, commencing on and
terminating on . This Agreement may be renewed for up to one (1) additional two (2)

year terms, subject to the written consent and agreement between the Parties.

3.2 This Agreement may be terminated by either party for cause, or by the CITY for convenience, upon thirty
(30) days written notice by the CITY to CONTRACTOR in which event the CONTRACTOR shall be paid its
compensation for services performed to termination date. In the event that the CONTRACTOR abandons this
Agreement or causes it to be terminated, CONTRACTOR shall indemnify the CITY against any loss pertaining
to this termination up to a maximum of the full contracted fee amount. All finished or unfinished documents, data,
studies, plans, surveys, and reports prepared by CONTRACTOR shall become the property of CITY and shall
be delivered by CONTRACTOR to CITY immediately.

ARTICLE 4
COMPENSATION AND METHOD OF PAYMENT

4.1 CONTRACTOR shall be entitled to invoice CITY on a monthly basis for services performed. The invoice
shall include, but not be limited to, date of service, the amount of time spent, a description of the service, and any
other information reasonably required by CITY. The compensation shall not exceed the unit prices stated in the
“PRICING SHEET AS SUBMITTED BY PROPOSER” in Exhibit “A”".



4.2 CITY will make its best efforts to pay CONTRACTOR within thirty (30) days of receipt of proper invoice
the total shown to be due on such invoice.

4.3 All payments shall be governed by the Florida Prompt Payment Act, as set forth in Part VI, Chapter 218,
Florida Statutes.

44 Payment will be made to CONTRACTOR at:

«Vendor_Name»

Attn: «Vendor_Contact_Title»
«Vendor_Address_Line_1»
«Vendor_Address_Line_2»

ARTICLE 5
CHANGES TO SCOPE OF WORK AND ADDITIONAL WORK

5.1 CITY or CONTRACTOR may request changes that would increase, decrease, or otherwise modify the
Scope of Services, as described in Exhibit "A," to be provided under this Agreement as described in Article 2
of this Agreement. These changes will affect the monthly compensation accordingly. Such changes or additional
services must be in accordance with the provisions of the Code of Ordinances of the CITY, and must be contained
in a written amendment, executed by the parties hereto, with the same formality, equality and dignity herewith
prior to any deviation from the terms of this Agreement, including the initiation of any additional or extra work.

5.2 In no event will the CONTRACTOR be compensated for any work which has not been described in a
separate written agreement executed by the parties hereto.

ARTICLE 6
INDEMNIFICATION

6.1 CONTRACTOR shall indemnify and save harmless and defend the CITY, its trustees, elected and
appointed officials, agents, servants and employees from and against any and all claims, demands, or causes of
action of whatsoever kind or nature sustained by the CITY or any third party arising out of, or by reason of, or
resulting from acts, error, omission, or negligent act of CONTRACTOR, its agents, servants or employees in the
performance under this Agreement, for all costs, losses and expenses, including but not limited to, damages to
persons or third party property, judgments and attorneys' fees arising out of or in connection with the performance
by CONTRACTOR pursuant to this Agreement.

6.2 CONTRACTOR shall indemnify CITY for all loss, damage, expense or liability including, without
limitation, court costs and attorneys' fees that may result by reason of any infringement or claim of infringement
of any patent, trademark, copyright, trade secret or other proprietary right due to services furnished pursuant to
this Agreement. CONTRACTOR will defend and/or settle at its own expense any action brought against the CITY
to the extent that it is based on a claim that products or services furnished to CITY by CONTRACTOR pursuant
to this Agreement, or if any portion of the services or goods furnished in the performance of the service becomes
unusable as a result of any such infringement or claim.

6.3 CONTRACTOR'S aggregate liability shall not exceed the proceeds of insurance required to be placed



pursuant to this Agreement plus the compensation received by CONTRACTOR, or extend to any claims brought
subsequent to the expiration of warranty period outlined above. The CITY’s rights and remedies and
CONTRACTORs liabilities as set forth in this Agreement, are exclusive, and the CITY hereby releases
CONTRACTOR from all further or subsequent liability, whether based in contract or tort and irrespective of fault,
negligence, or strict liability.

6.4 The parties recognize that various provisions of this Agreement, including but not necessarily limited to
this Section, provide for indemnification by the CONTRACTOR and that Florida Statutes §725.06 requires a
specific consideration be given therefor. The parties therefore agree that the sum of Ten Dollars and 00/100
($10.00), receipt of which is hereby acknowledged, is the specific consideration for such indemnities, and the
providing of such indemnities is deemed to be part of the specifications with respect to the services to be provided
by CONTRACTOR. Furthermore, the parties understand and agree that the covenants and representations
relating to this indemnification provision shall serve the term of this Agreement and continue in full force and
effect as to the party's responsibility to indemnify.

ARTICLE 7
INSURANCE

Where Contractors are required to enter or go onto the City of Cooper City property (including any property
which is owned or leased by the City or upon which the City has a license, easement or right-of-way) to
deliver materials or perform work or services as a result of an award, the successful Contractor shall assume
the full duty, obligation and expense of obtaining all necessary licenses, permits and insurance and assure
all work complies with all applicable Broward County and City of Cooper City building requirements and the
Florida Building Code. The Contractor shall be liable for any damages or loss to the City occasioned by
negligence of the Contractor or any person the Contractor has designated in the completion of the contract
as a result of his or her bid.

The Contractor shall indemnify and hold harmless the CITY and its officers, employees, agents and
instrumentalities from any and all liability, losses or damages, including attorneys' fees and costs of defense,
which the CITY or its officers, employees, agents or instrumentalities may incur as a result of claims,
demands, suits, causes of actions or proceedings of any kind or nature arising out of, relating to or resulting
from the performance of this Agreement by the Contractor or its employees, agents, servants, partners
principals or subcontractor. The Contractor shall pay all claims and losses in connection therewith and shall
investigate and defend all claims, suits or actions of any kind or nature in the name of the CITY, where
applicable, including appellate proceedings, and shall pay all costs, judgments, and attorney's fees which
may issue thereon. The Contractor expressly understands and agrees that any insurance protection required
by this Agreement or otherwise provided by the Contractor shall in no way limit the responsibility to indemnify,
keep and save harmless and defend the CITY or its officers, employees, agents and instrumentalities as
herein provided.

Contractor shall not commence work under this Agreement until it has obtained all insurance required under
this paragraph and such insurance has been approved by the Risk Manager of the CITY nor shall the
Contractor allow any subcontractor to commence work on his subcontract until all similar such insurance
required of the subcontractor has been obtained and similarly approved.

Certificates of Insurance, reflecting evidence of the required insurance, shall be filed with the City’s Risk
Manager prior to the commencement of this Agreement. Policies shall be issued by companies authorized



to do business under the laws of the State of Florida. The insurance company shall be rated no less than
‘A" as to management, and no less than “Class VI” as to financial strength according to the latest edition of
Best's Insurance Guide published by A.M. Best Company.

Policies shall be endorsed to provide the CITY with notice of cancellation or the Contractor shall obtain written
agreement from its Agent to provide the CITY with 45-day notice of cancellation.

Insurance shall be in force until all obligations required to be fulfilled under the terms of the Agreement are
satisfactorily completed as evidenced by the formal acceptance by the CITY. In the event the insurance
certificate provided indicates that the insurance shall terminate and lapse during the period of this Agreement,
then in that event, the Contractor shall furnish, at least forty-five (45) days prior to the expiration of the date
of such insurance, a renewed certificate of insurance as proof that equal and like coverage for the balance
of the period of the Agreement and extension thereunder is in effect. The Contractor shall not commence
nor continue to provide any services pursuant to this Agreement unless all required insurance remains in full
force and effect. Contractor shall be liable to CITY for any lapses in service resulting from a gap in insurance
coverage.

Prior to the execution of this agreement, Contractor shall provide the City with a certificate of
insurance and a copy of the policy endorsement naming the City of Cooper City its employees,
directors, officers, agents, independent contractors, successors and assigns, and other authorized
representatives as additional insured to the extent of the contractual obligation assumed by the
Proposer. Additionally, the Contractor shall provide the City with a copy of the certificates of
insurance reflecting the same insurance coverage for all subcontractors utilized by Contractor
pursuant to this agreement.

The City shall be granted a Waiver of Subrogation on the Contractor’s Workers’ Compensation and
General Liability insurance policy, and affirmed on the Certificate of Insurance. The Contractor
waives, and the Contractor shall ensure that the Contractor’s insurance carrier waives, all
subrogation rights against the City, its officials, employees, agents and volunteers for all losses or

damages.

7.1.1  REQUIRED INSURANCE

7.1.1.1 Comprehensive General Liability Insurance written on an occurrence basis including, but not limited
to: coverage for bodily injury and property damage, personal & advertising injury, products & completed
operations, and contractual liability. Coverage must be written on an occurrence basis, with limits of liability
no less than:

1. Each Occurrence Limit - $1,000,000

2. Fire Damage Limit (Damage to rented premises) - $100,000

3. Personal & Advertising Injury Limit - $1,000,000

4. General Aggregate Limit - $2,000,000

5. Products & Completed Operations Aggregate Limit - $2,000,000

Products & Completed Operations Coverage shall be maintained for two (2) years after the final payment
under this contract.



The City of Cooper City must be shown as an additional insured with respect to this coverage.

7.1.1.2 Worker's Compensation and Employers Liability Insurance covering all employees, and/or volunteers
of the Contractor engaged in the performance of the scope of work associated with this Agreement. In the
case any work is sublet, the Contractor shall require the subcontractor similarly to provide Workers
Compensation Insurance for all the latter's employees unless such employees are covered by the protection
afforded by the Contractor. Coverage for the Contractor and his subcontractor shall be in accordance with
applicable state and/or federal laws that may apply to Workers’ Compensation Insurance with limits of liability
no less than:

1. Workers’ Compensation: Coverage A Statutory

2. Employers Liability: Coverage B $500,000 Each Accident
$500,000 Disease - Policy Limit
$500,000 Disease — Each Employee

7.1.1.3 Comprehensive Auto Liability Insurance covering all owned, non-owned and hired vehicles used in
connection with the performance of work under this Agreement, with a combined single limit of liability for
bodily injury and property damage no less than:

1. Any Auto (Symbol 1)

Combined Single Limit (Each Accident) - $1,000,000
2. Hired Autos (Symbol 8)

Combined Single Limit (Each Accident) - $1,000,000
3. Non-Owned Autos (Symbol 9)

Combined Single Limit (Each Accident) - $1,000,000

7.1.1.4 Professional Liability/Errors & Omissions Insurance, when applicable, with a limit of liability no less
than $1,000,000 per wrongful act. This coverage shall be maintained for a period of no less than two (2)
years after final payment of the contract.

7.1.1.5 Sexual Abuse may not be excluded from any policy.
7.2 REQUIRED INSURANCE ENDORSEMENTS

1. The City of Cooper City shall be named as an Additional Insured on each of the General Liability
polices required herein

2. Waiver of all Rights of Subrogation against the CITY

3. 45-Day Notice of Cancellation or Non-Renewal to the CITY

4. Contractors’ policies shall be Primary & Non-Contributory

5. All policies shall contain a “severability of interest” or “cross liability” liability clause without obligation
for premium payment of the CITY

6. The City of Cooper City shall be named as a Loss Payee on all Property and/or Inland Marine Policies
as their interest may appear.

CONTRACTOR shall name the CITY, as an additional insured on each of the General Liability policies
required herein and shall hold the CITY, its agents, officers and employees harmless on account of claims
for damages to persons, property or premises arising out of the services provided hereunder. Any insurance



required of the CONTRACTOR pursuant to this Agreement must also be required by any subcontractor in
the same limits and with all requirements as provided herein, including naming the CITY as an additional
insured, in any work is subcontracted unless such subcontractor is covered by the protection afforded by the
CONTRACTOR and provided proof of such coverage is provided to CITY. The CONTRACTOR and any
subcontractors shall maintain such policies during the term of this Agreement. Contractor shall agree to waive
all rights of subrogation against the City, members of the City Commission, boards, commissions and
committees, officers, agents, employees and volunteers for losses arising from activities and operations of
Contractor in the performance of its obligations under this agreement.

The CITY reserves the right to require any other additional types of insurance coverage and/or higher limits
of liability it deems necessary based on the nature of work being performed under this Contract.

ARTICLE 8
INDEPENDENT CONTRACTOR

8.1 This Agreement does not create an employee/employer relationship between the parties. It is the intent
of the parties that the CONTRACTOR is an independent Contractor under this Agreement and not the CITY's
employee for all purposes, including but not limited to, the application of the Fair Labor Standards Act minimum
wage and overtime payments, Federal Insurance Contribution Act, the Social Security Act, the Federal
Unemployment Tax Act, the provisions of the Internal Revenue Code, the State Workers' Compensation Act,
and the State unemployment insurance law. The CONTRACTOR shall retain sole and absolute discretion in the
judgment of the manner and means of carrying out CONTRACTOR's activities and responsibilities hereunder
provided, further that administrative procedures applicable to services rendered under this Agreement shall be
those of CONTRACTOR, which policies of CONTRACTOR shall not conflict with CITY, State, H.U.D., or United
States policies, rules or regulations relating to the use of CONTRACTOR's Funds provided for herein. The
CONTRACTOR agrees that it is a separate and independent enterprise from the CITY, that it has full opportunity
to find other business, that it has made its own investment in its business, and that it will utilize a high level of
skill necessary to perform the work. This Agreement shall not be construed as creating any joint employment
relationship between the CONTRACTOR and the CITY and the CITY will not be liable for any obligation incurred
by CONTRACTOR, including but not limited to unpaid minimum wages and/or overtime premiums.

ARTICLE 9
VENUE

9.1 This Agreement shall be governed by the laws of the State of Florida as now and hereafter in force.
The venue for actions arising out of this agreement shall be in Broward County, Florida.

ARTICLE 10
PUBLIC RECORDS

10.1  The City of Cooper City is public agency subject to Chapter 119, Florida Statutes. The CONTRACTOR
shall comply with Florida’s Public Records Law. Specifically, the CONTRACTOR shall:

10.1.1 Keep and maintain public records required by the CITY to perform the service;



10.1.2  Upon request from the CITY’s custodian of public records, provide the CITY with a copy of the requested
records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed
the cost provided in chapter 119, Fla. Stat., or as otherwise provided by law;

10.1.3 Ensure that public records that are exempt or that are confidential and exempt from public record
disclosure requirements are not disclosed except as authorized by law for the duration of the contract term and,
following completion of the contract, CONTRACTOR shall destroy all copies of such confidential and exempt
records remaining in its possession after the CONTRACTOR transfers the records in its possession to the CITY;
and

10.1.4  Upon completion of the contract, CONTRACTOR shall transfer to the CITY, at no cost to the CITY, all
public records in CONTRACTOR's possession. All records stored electronically by the CONTRACTOR must be
provided to the CITY, upon request from the CITY’s custodian of public records, in a format that is compatible
with the information technology systems of the CITY.

10.2  The failure of CONTRACTOR to comply with the provisions set forth in this Article shall constitute a
Default and Breach of this Agreement, for which, the City may terminate the Agreement.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER
119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT

CITY CLERK
9090 S.W. 50th PLACE
COOPER CITY, FL 33328
(954) 434-4300
PRR@CooperCityFL.org

ARTICLE 11
FEMA REQUIREMENTS

Any reference made to CONSULTANT in this section shall also apply to any Sub-consultant under the terms
of this Contract. CONSULTANT shall be responsible for the compliance by any SUBCONSULTANT or lower
tier SUBCONSULTANT with all of these contract clauses:

11.1 CONSULTANT shall assist CITY in completing any and all forms necessary for reimbursements from
state or federal agencies, including but not limited to FEMA, relating to costs arising out of the services
provided pursuant to this Agreement. This may include, but is not limited to, the timely completion and
submittal of reimbursement requests, preparation and submittal of any and all necessary cost substantiation
and preparing replies to any and all agency denial or inquiries.

11.2 If reimbursement is denied to CITY due to CONSULTANT’S negligence, including failure to comply with
this Article, CONSULTANT upon notification from FEMA or the Florida Division of Emergency Management
of such denial and upon written demand by the CITY, shall reimburse CITY for amounts denied due to
CONSULTANT'’S negligence. This obligation shall survive the term or termination of this Agreement.



11.3 Notwithstanding anything to the contrary set forth herein, CONSULTANT shall comply with the following
federally required standard provisions, as set forth in 2 C.F.R. Sec.200.326 and 2 C.F.R. Part 200. In the
event of any conflicts, the provisions of this section shall prevail.

11.3.1 Equal Employment Opportunity: During the performance of this contract, CONSULTANT agrees as
follows:

(1) CONSULTANT will not discriminate against any employee or applicant for employment because of
race, color, religion, sex, sexual orientation, gender identity, or national origin. CONSULTANT will
take affirmative action to ensure that applicants are employed, and that employees are treated during
employment, without regard to their race, color, religion, sex, sexual orientation, gender identity, or
national origin. Such action shall include, but not be limited to the following: Employment, upgrading,
demotion, or transfer, recruitment or recruitment advertising; layoff or termination; rates of pay or
other forms of compensation; and selection for training, including apprenticeship. CONSULTANT
agrees to post in conspicuous places, available to employees and applicants for employment, notices
to be provided by the contracting officer setting forth the provisions of this nondiscrimination clause.

(2) CONSULTANT will, in all solicitations or advertisements for employees placed by or on behalf of
CONSULTANT, state that all qualified applicants will receive consideration for employment without
regard to race, color, religion, sex, sexual orientation, gender identity, or national origin.

(3) CONSULTANT will not discharge or in any other manner discriminate against any employee or
applicant for employment because such employee or applicant has inquired about, discussed, or
disclosed the compensation of the employee or applicant or another employee or applicant. This
provision shall not apply to instances in which an employee who has access to the compensation
information of other employees or applicants as a part of such employee's essential job functions
discloses the compensation of such other employees or applicants to individuals who do not
otherwise have access to such information, unless such disclosure is in response to a formal
complaint or charge, in furtherance of an investigation, proceeding, hearing, or action, including an
investigation conducted by the employer, or is consistent with CONSULTANT'’S legal duty to furnish
information.

(4) CONSULTANT will send to each labor union or representative of workers with which it has a
collective bargaining agreement or other contract or understanding, a notice to be provided by the
agency contracting officer, advising the labor union or workers' representative of CONSULTANT’S
commitments under section 202 of Executive Order 11246 of September 24, 1965, and shall post
copies of the notice in conspicuous places available to employees and applicants for employment.

(5) CONSULTANT will comply with all provisions of Executive Order 11246 of September 24, 1965, and
of the rules, regulations, and relevant orders of the Secretary of Labor.

(6) CONSULTANT will furnish all information and reports required by Executive Order 11246 of
September 24, 1965, and by the rules, regulations, and orders of the Secretary of Labor, or pursuant
thereto, and will permit access to his books, records, and accounts by the contracting agency and
the Secretary of Labor for purposes of investigation to ascertain compliance with such rules,
regulations, and orders.



(7) In the event of CONSULTANT'’S non-compliance with the nondiscrimination clauses of this contract
or with any of such rules, regulations, or orders, this contract may be canceled, terminated or
suspended in whole or in part and CONSULTANT may be declared ineligible for further Government
contracts in accordance with procedures authorized in Executive Order 11246 of September 24,
1965, and such other sanctions may be imposed and remedies invoked as provided in Executive
Order 11246 of September 24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as
otherwise provided by law.

(8) CONSULTANT will include the provisions of paragraphs (1) through (8) in every subcontract or
purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor issued
pursuant to section 204 of Executive Order 11246 of September 24, 1965, so that such provisions
will be binding upon each SUBCONSULTANT or vendor. CONSULTANT will take such action with
respect to any subcontract or purchase order as may be directed by the Secretary of Labor as a
means of enforcing such provisions including sanctions for noncompliance: Provided, however, that
in the event CONSULTANT becomes involved in, or is threatened with, litigation with a
SUBCONSULTANT or vendor as a result of such direction, CONSULTANT may request the United
States to enter into such litigation to protect the interests of the United States.

11.3.2 Davis-Bacon Act: CONSULTANT shall comply with the Davis-Bacon Act (40 U.S.C. 276a to 276a-
7) as supplemented by Department of Labor Regulations (29 CFR Part 5). In accordance with the statute,
CONSULTANTs must be required to pay wages to laborers and mechanics at a rate not less than the
prevailing wages specified in a wage determination made by the Secretary of Labor. In addition,
CONSULTANTSs must be required to pay wages not less than once a week.

11.3.3 Copeland “Anti-Kickback” Act: CONSULTANT shall comply with the Copeland “Anti-Kickback” Act, ( 40
U.S.C. 3145), as supplemented by Department of Labor regulations ( 29 CFR Part 3, “CONSULTANTs and
SUBCONSULTANT s on Public Building or Public Work Financed in Whole or in Part by Loans or Grants
from the United States”). CONSULTANT must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the compensation
to which he or she is otherwise entitled. CITY must report all suspected or reported violations to the Federal
awarding agency.

11.3.4 Contract Work Hours and Safety Standards Act. (40 U.S.C. 3701- 3708). Where applicable, pursuant
to 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor regulations ( 29 CFR Part 5)
CONSULTANT must be required to compute the wages of every mechanic and laborer on the basis of a
standard work week of 40 hours. Work in excess of the standard work week is permissible provided that the
worker is compensated at a rate of not less than one and a half times the basic rate of pay for all hours
worked in excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704 are applicable to
construction work and provide that no laborer or mechanic must be required to work in surroundings or under
working conditions which are unsanitary, hazardous or dangerous.

1 Overtime requirements. No CONSULTANT or SUBCONSULTANT contracting for any part of the
contract work which may require or involve the employment of laborers or mechanics shall require or
permit any such laborer or mechanic in any workweek in which he or she is employed on such work
to work in excess of forty hours in such workweek unless such laborer or mechanic receives
compensation at a rate not less than one and one-half times the basic rate of pay for all hours worked
in excess of forty hours in such workweek.




Violation; liability for unpaid wages: liquidated damages. In the event of any violation of the clause
set forth in paragraph (1) of this section the CONSULTANT and any SUBCONSULTANT responsible
therefor shall be liable for the unpaid wages. In addition, such CONSULTANT and
SUBCONSULTANT shall be liable to the United States (in the case of work done under contract for
the District of Columbia or a territory, to such District or to such territory), for liquidated damages.
Such liquidated damages shall be computed with respect to each individual laborer or mechanic,
including watchmen and guards, employed in violation of the clause set forth in paragraph (1) of this
section, in the sum of $10 for each calendar day on which such individual was required or permitted
to work in excess of the standard workweek of forty hours without payment of the overtime wages
required by the clause set forth in paragraph (1) of this section.

Withholding for unpaid wages and liquidated damages. CITY shall upon its own action or upon written
request of an authorized representative of the Department of Labor withhold or cause to be withheld,
from any moneys payable on account of work performed by the CONSULTANT or
SUBCONSULTANT under any such contract or any other Federal contract with the same prime
CONSULTANT, or any other federally-assisted contract subject to the Contract Work Hours and
Safety Standards Act, which is held by the same prime CONSULTANT, such sums as may be
determined to be necessary to satisfy any liabilities of such CONSULTANT or SUBCONSULTANT
for unpaid wages and liquidated damages as provided in the clause set forth in paragraph (2) of this
section.

Subcontracts. The CONSULTANT or SUBCONSULTANT shall insert in any subcontracts the
clauses set forth in paragraph (1) through (4) of this section and also a clause requiring the
SUBCONSULTANT s to include these clauses in any lower tier subcontracts. The prime
CONSULTANT shall be responsible for compliance by any SUBCONSULTANT or lower tier
SUBCONSULTANT with the clauses set forth in paragraphs (1) through (4) of this section.”

11.3.5 Clean Air Act: Pursuant to 42 U.S.C. 7401- 7671q. and the Federal Water Pollution Control Act ( 33
U.S.C. 1251- 1387), as amended CONSULTANT agrees to comply with all applicable standards, orders or
regulations issued pursuant to the Clean Air Act ( 42 U.S.C. 7401- 7671q) and the Federal Water Pollution
Control Act as amended ( 33 U.S.C. 1251- 1387). CITY will report violations to the Federal awarding agency
and the Regional Office of the Environmental Protection Agency (EPA).

(1)

(2)

Clean Air Act.

The CONSULTANT agrees to comply with all applicable standards, orders or regulations issued
pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et seq.

The CONSULTANT agrees to report each violation to CITY and understands and agrees that the
CITY will, in turn, report each violation as required to assure notification to the State, Federal
Emergency Management Agency, and the appropriate Environmental Protection Agency Regional
Office.

The CONSULTANT agrees to include these requirements in each subcontract exceeding $150,000
financed in whole or in part with Federal assistance provided by FEMA.



Federal Water Pollution Control Act

(1 The CONSULTANT agrees to comply with all applicable standards, orders or regulations issued
pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq.

(2) The CONSULTANT agrees to report each violation to the CITY and understands and agrees that
the CITY will, in turn, report each violation as required to assure notification to the State, Federal

Emergency Management Agency, and the appropriate Environmental Protection Agency Regional
Office.

(3) The CONSULTANT agrees to include these requirements in each subcontract exceeding $150,000
financed in whole or in part with Federal assistance provided by FEMA.”

11.3.6. Suspension and Debarment. This contract is a covered transaction for purposes of 2 C.F.R.
pt. 180 and 2 C.F.R. pt. 3000. As such the CONSULTANT is required to verify that none of the
CONSULTANT, its principals (defined at 2 C.F.R. § 180.995), or its affiliates (defined at 2 C.F.R. §
180.905) are excluded (defined at 2 C.F.R. § 180.940) or disqualified (defined at 2 C.F.R. § 180.935).

(1 The CONSULTANT must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C
and must include a requirement to comply with these regulations in any lower tier covered transaction
it enters into. This certification is a material representation of fact relied upon by CITY. If it is later
determined that the CONSULTANT did not comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt.
3000, subpart C, in addition to remedies available to State and CITY, the Federal Government may
pursue available remedies, including but not limited to suspension and/or debarment.

2 The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart C and 2
C.F.R. pt. 3000, subpart C while this offer is valid and throughout the period of any contract that may
arise from this offer. The bidder or proposer further agrees to include a provision requiring such
compliance in its lower tier covered transactions.”

11.3.7. Byrd Anti-Lobbying Amendment, 31 U.S.C. § 1352 (as amended).CONSULTANTSs who apply or bid for
an award of $100,000 or more shall file the required certification. Each tier certifies to the tier above that it will
not and has not used Federal appropriated funds to pay any person or organization for influencing or
attempting to influence an officer or employee of any agency, a member of Congress, officer or employee of
Congress, or an employee of a member of Congress in connection with obtaining any Federal contract, grant,
or any other award covered by 31 U.S.C. § 1352. Each tier shall also disclose any lobbying with non-Federal
funds that takes place in connection with obtaining any Federal award. Such disclosures are forwarded from
tier to tier up to the recipient.”

11.3.8 Compliance with State Energy Policy and Conservation Act. CONSULTANT shall comply with all
mandatory standards and policies relating to energy efficiency contained in the State energy conservation plan
issued in compliance with the Energy Policy and Conservation Act (Pub.L. 94-163, 89 Stat. 871).

11.3.9 Recovered Materials.

(1) In the performance of this Contract, the CONSULTANT shall make maximum use of products
containing recovered materials that are EPA-designated items unless the product cannot be acquired



(i) Competitively within a timeframe providing for compliance with the contract performance schedule
(ii) Meeting Contract performance requirements; or
(iii) At a reasonable price.

(2) Information about this requirement, along with the list of EPA-designated items, is available at EPA’s
Comprehensive Procurement Guidelines web site, http://www.epa.gov/smm/comprehensive-
procurement-guideline-cpg-program.

11.3.10 Pursuant to 44 CFR 13.36(i)(7), CONSULTANT shall comply with FEMA requirements and regulations
pertaining to reporting, including but not limited to those set forth at 44 CFR 40 and 41

11.3.11 Pursuant to 44 CFR 13.36(i)(8), CONSULTANT agrees that if this Agreement results in any copyrightable
materials or inventions, in accordance with 44 CFR 13.34, FEMA reserves a royalty-free, nonexclusive and
irrevocable license to reproduce, publish or otherwise use the copyright of said materials or inventions for Federal
Government purposes

11.3.12 Access to Records. In accordance with 44 CFR 13.36(i)(11) and Chapters 119 and 257, Florida
Statutes,

(1) The CONSULTANT agrees to provide the City, State, FEMA, the Comptroller General of the United
States or any of their authorized representatives access to any books, documents, papers and
records of the CONSULTANT which are directly pertinent to the contract for the purposes of making
audits, examinations, excerpts and transcriptions.

(2) The CONSULTANT agrees to maintain all books, records, accounts and reports required under the
contract for a period of not less than five (5) years after the date of termination or expiration of the
contract, except in the event of litigation or settlement of claims arising from the performance of the
contract, in which case CONSULTANT agrees to maintain same until the City, the State, FEMA, the
Comptroller General, or any of their duly authorized representatives, have disposed of all such
litigation, appeals, claims or exceptions related thereto.

11.3.13 No Obligation by the Federal Government

(1) Absent the express written consent by the Federal Government, the Federal Government or FEMA
is not a party to the contract and shall not be subject to any obligations or liabilities to the City,
CONSULTANT, or any other party (whether or not a party to that contract) pertaining to any matter
resulting from the underlying contract.

(2) The CONSULTANT agrees to include the above clause in each subcontract financed in whole or in
part with Federal assistance provided by FEMA. It is further agreed that the clause shall not be
modified, except to identify the SUBCONSULTANT who will be subject to its provisions.

11.3.14 DHS Seal, Logo, and Flags. The CONSULTANT shall not use DHS(s), logos, crests, or
reproductions of flags or likenesses of DHS agency officials without specific FEMA pre-approval.



11.3.15 Compliance with Federal Law, Regulations, and Executive Orders. This is an acknowledgement that
FEMA financial assistance will be used to fund the Contract only. The CONSULTANT will comply with all
applicable federal law, regulations, executive  orders, FEMA policies, procedures, and directives.

11.3.16 Fraudulent Statements. The CONSULTANT acknowledges that 31 U.S.C. Chap. 38 applies to the
CONSULTANT's actions pertaining to this Contract.
ARTICLE 12
SCRUTINIZED COMPANIES -- 287.135 AND 215.473

SCRUTINIZED COMPANIES. CONTRACTOR certifies that it and any of its affiliates are not scrutinized
companies as identified in Section 287.135, F.S. In addition, CONTRACTOR agrees to observe the requirements
of Section 287.135, F.S., for applicable sub-agreements entered into for the performance of work under this
Agreement. Pursuant to Section 287.135, F.S., the CITY may immediately terminate this Agreement for cause if
the CONTRACTOR, its affiliates, or its subcontractors are found to have submitted a false certification; or if the
CONTRACTOR, its affiliates, or its subcontractors are placed on any applicable scrutinized companies list or
engaged in prohibited contracting activity during the term of the Agreement. As provided in Subsection
287.135(8), F.S., if federal law ceases to authorize these contracting prohibitions then they shall become
inoperative.

ARTICLE 13
E-VERIFY

A. Registration Requirement; Termination. Pursuant to Section 448.095, Florida Statutes, effective
January 1, 2021, Contractors, shall register with and use the E-verify system in order to verify the work
authorization status of all newly hired employees. Contractor shall register for and utilize the U.S. Department
of Homeland Security’s E-Verify System to verify the employment eligibility of:

(i) All persons employed by a Contractor to perform employment duties within Florida during the term
of the contract; and

(ii) All persons (including sub vendors/sub consultants/subcontractors) assigned by Contractor to
perform work pursuant to the contract with the City of Cooper City. The Contractor acknowledges and agrees
that registration and use of the U.S. Department of Homeland Security’s E-Verify System during the term of
the contract is a condition of the contract with the City of Cooper City; and

(iii) The Contractor shall comply with the provisions of Section 448.095, Fla. Stat., "Employment
Eligibility," as amended from time to time. This includes, but is not limited to registration and utilization of the
E-Verify System to verify the work authorization status of all newly hired employees. Contractor shall also
require all subcontractors to provide an affidavit attesting that the subcontractor does not employ, contract
with, or subcontract with, an unauthorized alien. The Contractor shall maintain a copy of such affidavit for the
duration of the contract. Failure to comply will lead to termination of this Contract, or if a subcontractor
knowingly violates the statute, the subcontract must be terminated immediately. Any challenge to termination
under this provision must be filed in the Circuit Court no later than twenty (20) calendar days after the date
of termination. Termination of this Contract under this Section is not a breach of contract and may not be
considered as such. If this contract is terminated for a violation of the statute by the Contractor, the
Contractor may not be awarded a public contract for a period of one (1) year after the date of termination.



ARTICLE 14
MISCELLANEOUS

141 Ownership of Documents. Reports, surveys, plans, studies and other data provided in connection
with this Agreement are and shall remain the property of CITY whether or not the project for which they are made
is completed. City hereby agrees to use CONTRACTOR’s work product for its intended purposes.

14.2  Records. CONTRACTOR shall keep such records and accounts and require any and all subcontractor
to keep records and accounts as may be necessary in order to record complete and correct entries as to
personnel hours charged to this engagement, and any expenses for which CONTRACTOR expects to be
reimbursed. Such books and records will be available at all reasonable times for examination and audit by CITY
and shall be kept for a period of ten (10) years after the completion of all work to be performed pursuant to this
Agreement. Incomplete or incorrect entries in such books and records will be grounds for disallowance by CITY
of any fees or expenses based upon such entries. All records shall be maintained and available for disclosure,
as appropriate, in accordance with Chapter 119, F.S.

14.3  Assignments; Amendments. This Agreement, and any interests herein, shall not be assigned,
transferred or otherwise encumbered, under any circumstances, by CONTRACTOR without the prior written
consent of CITY. For purposes of this Agreement, any change of ownership of CONTRACTOR shall constitute
an assignment which requires CITY approval. However, this Agreement shall run to the benefit of CITY and its
successors and assigns.

It is further agreed that no modification, amendment, or alteration in the terms or conditions contained herein
shall be effective unless contained in a written document executed with the same formality and of equal dignity
herewith.

144  No Contingent Fees. CONTRACTOR warrants that it has not employed or retained any company or
person, other than a bona fide employee working solely for CONTRACTOR to solicit or secure this Agreement,
and that it has not paid or agreed to pay any person, company, corporation, individual or firm, other than a bona
fide employee working solely for CONTRACTOR any fee, commission, percentage, gift, or other consideration
contingent upon or resulting from the award or making of this Agreement. For the breach or violation of this
provision, CITY shall have the right to terminate the Agreement without liability at its discretion, to deduct from
the contract price, or otherwise recover the full amount of such fee, commission, percentage, gift or consideration.

14.5  Notice. Whenever any party desires to give notice unto any other party, it must be given by written
notice, sent by certified United States mail, with return receipt requested, addressed to the party for whom it is
intended and the remaining party, at the places last specified, and the places for giving of notice shall remain
such until they shall have been changed by written notice in compliance with the provisions of this section. For
the present, CONTRACTOR and CITY designate the following as the respective places for giving of notice:

CITY Joseph Napoli
City Manager
City of Cooper City
9090 S.W. 50t Place
Cooper City, Florida 33328
Telephone No. (954) 434-4300



Copy To: Jacob G. Horowitz, City Attorney
Goren, Cherof, Doody & Ezrol, P.A.
3099 East Commercial Boulevard, Suite 200
Fort Lauderdale, Florida 33308

Telephone No. (954) 771-4500
Facsimile No. (954) 771-4923
Contractor «Vendor_Contact_Title»

«Vendor_Name»
«Vendor_Address_Line_1»
«Vendor_Address_Line_2»

E-mail: «Vendor_Email»
Telephone No: «Vendor_Phone_Number»

146  Binding Authority. Each person signing this Agreement on behalf of either party individually warrants
that he or she has full legal power to execute this Agreement on behalf of the party for whom he or she is signing,
and to bind and obligate such party with respect to all provisions contained in this Agreement.

14.7  Headings. Headings herein are for convenience of reference only and shall not be considered on any
interpretation of this Agreement.

14.8  Exhibits. Each Exhibit referred to in this Agreement forms an essential part of this Agreement. The
exhibits if not physically attached should be treated as part of this Agreement and are incorporated herein by
reference.

14.9  Severability.  If any provision of this Agreement or application thereof to any person or situation shall
to any extent, be held invalid or unenforceable, the remainder of this Agreement, and the application of such
provisions to persons or situations other than those as to which it shall have been held invalid or unenforceable
shall not be affected thereby, and shall continue in full force and effect, and be enforced to the fullest extent
permitted by law.

1410 Extent of Agreement. This Agreement represents the entire and integrated agreement between the
CITY and the CONTRACTOR and supersedes all prior negotiations, representations or agreements, either
written or oral.

1411 Legal Representation. It is acknowledged that each party was represented by counsel in the
preparation of and contributed equally to the terms and conditions of this Agreement and, accordingly, the rule
that a contract shall be interpreted strictly against the party preparing same shall not apply herein due to the joint
contributions of both parties.

1412 Counterparts and Execution. This Agreement may be executed in multiple originals or counterparts,
each of which shall be deemed to be an original and together shall constitute one and the same agreement.
Execution and delivery of this Agreement by the Parties shall be legally binding, valid and effective upon delivery
of the executed documents to the other party through facsimile transmission, email, or other electronic delivery.

END OF SECTION
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IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day and year first written
above.

CITY:
CITY OF COOPER CITY, FLORIDA
ATTEST:
By: By:
CITY CLERK CITY MANAGER
APPROVED AS TO FORM:

OFFICE OF THE CITY ATTORNEY
CONTRACTOR:

«Vendor_Name_Upper_Case»

By:
Name:
Title:
STATE OF
COUNTY OF

BEFORE ME, an officer duly authorized by law to administer oaths and take acknowledgments,
personally appeared as of «Vendor_Name», a company
authorized to conduct business in the State of Florida, and acknowledged execution of the foregoing Agreement
as the proper official of «Vendor_Name» for the use and purposes mentioned in it and affixed the official seal of
the corporation, and that the instrument is the act and deed of that corporation.

IN WITNESS OF THE FOREGOING, | have set my hand and official seal at in the State and County
aforesaid on this day of , 20

NOTARY PUBLIC

(Name of Notary Typed, Printed or Stamped)
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Evergreen Solutions, LLC

2878 Remington Green Circle - Tallahassee, Florida 32308
850.383.0111 - fax 850.383.151 1

May 23, 2022

Ms. Tedra Allen, City Clerk
City Clerk’s Office

9090 Southwest 50th Place
Cooper City, Florida 33328

Dear Ms. Allen:

Evergreen Solutions, LLC is pleased to submit a proposal to conduct a Classification and Compensation Study
for the City of Cooper City. Our response is based on our review of your Request for Proposal (RFP #2022-4-
HR), our understanding of the Florida labor market, our experience working with hundreds of local
governments and other public sector organizations, and our knowledge of best practices in human resources
management. We believe we are best suited to provide the services being requested by the City of Cooper
City as we have conducted more than 800 similar studies throughout the country.

Evergreen was formed in 2004 in Florida to provide an alternative to traditional consulting practices, we
provide an innovative and effective option by focusing on clients needing partners and not simply another
service provider.

As a national firm, Evergreen Solutions continues to grow and our territory now includes clients in 46 states.
In the State of Florida, Evergreen has conducted more than 200 classification and/or compensation related
studies for local governments and other public sector organizations.

The following is a list of just some of the Florida local government clients that our consultant team has worked
with, or is currently on contract to work with, that involved services similar in scope to the services being
requested: City of Bushnell; City of Bunnell; City of Temple Terrace; City of Orlando; City of Winter Park; City of
Kissimmee; City of Orange City; City of Lake City; City of Alachua; City of Deltona; City of Ft. Myers; City of
Sebastian; City of North Port; City of Ocala; City of Gainesville; City of St. Cloud; City of High Springs; City of
Cocoa; City of Holy Hill; City of Punta Gorda; City of Daytona Beach; City of Plantation; City of Palm Beach
Gardens; City of Dania Beach; City of Tamarac; City of North Miami Beach; City of Hollywood; City of Sunny
Isles Beach; City of Homestead; City of Key West; City of Bartow; City of West Melbourne; City of Melbourne;
City of Daytona Beach Shores; City of Holly Hill; City of Maitland; City of St. Petersburg; City of Dunedin; City of
Jacksonville Beach; City of Jacksonville; City of Palm Bay; City of Alachua; City of Parkland; City of Sunrise; City
of Coral Springs; City of Sarasota; City of Panama City; City of Panama City Beach; City of Destin; City of Fort
Walton Beach; City of Pensacola; Charlotte County; Hardee County; DeSoto County; Collier County; Highlands
County; Sarasota County; Monroe County; Palm Beach County; Miami-Dade County; Pinellas County; Marion
County; Manatee County; Martin County; Seminole County; Sumter County; Orange County; Brevard County;
Flagler County; Lake County; Alachua County; Hernando County; Osceola County; Citrus County; Bay County;
Jackson County; Franklin County; Santa Rosa County; Gadsden County; Gulf County; Miami Shores Village;
Village of North Palm Beach; Village of Pinecrest; Village of Islamorada; Town of Lake Park; Town of Jupiter;
Town of Cutler Bay; Town of Davie; Town of Longboat Key; Town of Lady Lake; Town of Orange Park, FL; Town
of Palm Beach; and many others. Information regarding the services provided to some of these local
governments can be found in Section 3 of our proposal.

www.ConsultEvergreen.com



Evergreen Solutions is able to fully comprehend the challenges and goals of the City of Cooper City because of
our vast understanding of local government human resources, and the fact that we possess the necessary
experience and qualifications. Our team has significant expertise in conducting classification and
compensation studies for local governments and other public sector organizations, as evidenced in Section 4
of our proposal. Detailed resumes are available upon request.

Some of the human resource services Evergreen Solutions has focused on include: classification and
compensation studies; salary and benefits surveys; performance management studies; recruitment, hiring,
and retention studies; workload analyses; HR department reviews; organizational assessments; strategic and
workforce planning; and staffing studies.

Through our experiences in conducting this wide range of projects, we have gained the knowledge of every
aspect of the management and operations involved in local government human resources management. As a
result, our team understands how critical a classification and compensation system is to the overall operation
of a proficient and progressive municipality. We have developed helpful methods and tools that assist clients
in implementing and maintaining our study recommendations.

Evergreen Solution’s approach to conducting a classification and compensation study draws not only from
extensive human resources work with local government clients, but also from direct feedback of our past
clients. In essence, we offer you tools that are innovative as well as those that have been proven to work in
real places with real people. Some of the key facets of our approach identified in Section 2 of our proposal
include:

s Major emphasis is placed on communication as the key to a successful study as well as its
implementation. Our Team understands that compensation by its very nature creates anxiety in staff
and managers alike. In order to ensure a successful study process and “buy-in” at implementation,
administrators, department heads, and employees need to be involved in the process. Our
communication plan is a critical component of any study and to ensure our clients are informed of
statuses or potential challenges, we provide continuous communication through the use of regular
meetings and written progress reports.

e Our methodology utilizes the latest technology in order to reduce the cost to our client partners and
enhance wider participation by offering of our tools in an electronic format. In essence, every step of
the process can be completed on the Web. Further, our web-based JobForce Manager tool allows our
client partners to facilitate implementation and eases the ongoing maintenance of the compensation
system.

e We understand that one size does not fit all. Some consultants provide the same overall solution to
every client. We take great pride in providing a variety of alternatives that allow our client partners to
select the solution that best meets their business and human capital needs.

As President of Evergreen Solutions, | am authorized to commit our firm contractually to this engagement. We
have read your terms and conditions and believe we can work successfully within your requirements.

We appreciate this opportunity and commit to you our best effort if selected for this engagement. If you have
any questions, please contact me at (850) 383-0111 or via email at Jeff@consultevergreen.com.

Since

(Dr. Jeff Ling, President
Evergreen Solutions, LLC
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2.0 Approach to Project

In this section we provide our overall approach and methodology for conducting the Classification
and Compensation Study for the City of Cooper City; a detailed work plan—identifying the tasks,
activities, and milestones necessary to accomplish the deliverables required in the scope of work of
the Request for Proposal; and a proposed timeline.

21
Methodology
and Approach

Evergreen Solutions is uniquely qualified to conduct Classification and
Compensation Study for the City of Cooper City as our team includes
recognized experts in local government human resources management and
understands that there is not a “one size fits all” solution to compensation
management. Our approach is built on working collaboratively with all parties
to make sound, implementation-focused recommendations. Specifically, we
have developed a methodology that:

o focuses on market competitiveness;
e s based on the organization’s compensation philosophy;

e recognizes that compensation is comprised of more than just base pay
levels;

¢ reflects changes in recent compensation strategies;

e designs custom solutions that take into account the diversity of needs
present in the organization and allows you to select the components
and options that best meet your overall needs; and

e produces a structure that improves the organization’s ability to recruit,
reward, motivate, and retain talent in a competitive environment that
includes both public and private sector employers.

We will work closely with the City's designated Project Manager and the Human
Resources Department throughout the process to ensure constant
communication of issues, concerns, and potential outcomes. We work closely
with your staff to gain a solid understanding of your current operational
realities, challenges, and desired outcomes. Moreover, Evergreen will work
with you to balance your need to meet your performance goals while carefully
managing the organization’s resources.

Compensation management has undergone significant transformation in the
private sector and over time public sector organizations have mirrored these
changes. While compensation once centered on the separate administration
of base pay and core benefits, a shift has occurred that has transformed
compensation management.

Progressive organizations now recognize that to effectively recruit, reward,
motivate, and retain employees, compensation management requires
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strategic thinking and planning. Compensation management must support an
organization's overall strategic direction. To accomplish this, effective
organizations design a compensation philosophy that details where an
organization wants to be in relation to the market in key areas. These key
areas include cash compensation, benefits, and work/life balance.
Compensation is thus a reflection of the organization’s philosophy.

Evergreen realizes that we will need to tailor our approach to fit the operating,
fiscal, and competitive needs of the organization. Recommendations must
always reflect competitive needs while supporting the organization’s overall
mission.

Listed below is an overview of the typically recommended approach that
Evergreen takes when conducting a study of this nature.

Evergreen begins each engagement by meeting with our client’s leadership
team. Frequently, this initial meeting will accomplish several goals, including:

finalizing the project work plan;

identifying milestone and deliverable dates;

gaining insight into the management structure and approach;
collecting classification, compensation, and benefits data;
identifying additional data needs; and

developing preliminary schedules for subsequent tasks.

At this time, we will also request a copy of the employee database that
reflects current classification and compensation data.

Communication is a critical component of any Classification and
Compensation Study. Communicating with employees directly and early in the
process builds support for the process and the accompanying outcomes. As
part of our communication plan, we meet first with key project staff to fully
understand the nature and scope of the project. The resuits of these meetings
are then communicated to employees during the project outreach through
employee orientation sessions, focus groups, and interviews. Regular updates
are provided to the client’s Project Manager and can be posted on the client’s
intranet site, if available and desired. Additionally, the communication plan for
the distribution of the end product, particularly how the results will be
distributed to employees, is also critical.

Based on client feedback and a review of best practices, we have designed an
orientation curriculum that provides employees insight into the process as
well as provides a forum for answering questions and soliciting participation.
Following the orientation sessions, we begin the focus group process. Focus
groups are used to gain detailed insight into employee perceptions, concerns,
and issues. The protocol for the sessions is provided to your project team in
advance and refined to meet your needs.

We have found that employee orientation sessions and focus groups are
critical venues for building employee participation and buy-in. Since they take
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place at the outset of the project, they are a critical introduction to the project
and the question and answer formats allow employees to become engaged in
the process. During these sessions, Evergreen consultants can also help to
manage expectations since some employees may have unrealistic
expectations based on anecdotal information.

Evergreen staff conduct one-on-one interviews with department heads and/or
senior management (in addition to any other employees the client determines
is necessary) to identify challenges for consideration. These interviews will
allow our staff to add details to our understanding of the organization and its
needs. They also allow our consultants the opportunity to better understand
the organizational structure of each department as well as the unique
recruiting and retention issues that may be present in each department.
Frequently, department directors and senior management serve as invaluable
resources in explaining how internal equity relationships have evolved over
time and explaining the nuances between the differences in jobs.

Another important activity undertaken at this time is the distribution of
Evergreen’ Job Assessment Tool© (JAT). These questionnaires are central
components of the job evaluation process. The JAT asks a series of questions
regarding an employee’s job that captures the nature of the job and how it
interacts with work within the organization.

The JAT contains questions that ask about each of the following areas:

scope of duties;

complexity of work;

supervision received and exercised;

physical requirements;

financial responsibilities;

analytical/mental requirements;

knowledge and skills required for the job; and
level of responsibility/reporting relationships.

Evergreen will contact the client’s Project Manager should there be a need to
clarify question responses or issues with information collected from the JAT.
Due to budgetary constraints faced by many of our clients, we have designed
the JAT as a web-based tool so that data can be collected electronically. If
requested, we can also provide a paper-based version of the tool.

Exhibit 2-1 below depicts a screenshot of the JAT home screen showing the
levels of access for a Supervisor. Supervisors have access to their own
surveys in addition to the ability to review and approve the surveys of their
direct reports. The supervisor review process ensures validation of the JAT
data collected from employees and prevents comments made by employees
from being taken out of context.
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Exhibit 2-1
Supervisor's JAT Home Screen

Logaat

To get started please use the buttons below You may logout and retum to this survey as often as you would like over the
| course of the compietion period

| Employee JAT

For assistance, please email JAT@ consultevergreen.com

Source: Evergreen Solutions, 2021

Exhibit 2-2 illustrates how Evergreen uses the JAT to collect functional details
of employee’s jobs. Seeking to understand how employees summarize their
responsibilities in their own words allows our analysis to expand beyond what
may be conveyed in a traditional job description. An informal survey of
municipal employees revealed that 90 percent felt that the job descriptions
held on file with their employers were inaccurate or incomplete
representations of their duties. Understanding this, Evergreen designed the
JAT to fill in those gaps to ensure that the entirety of an employee’s job is
analyzed within the context of the study.
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Exhibit 2-2
Job Description and Responsibilities

" Logout

Ba_i_’o_'ﬂb-Relat‘ed Information

Job Iniroduction

Briefly provide an overview of your job. induding a desaription of the purpose of your job and the type of work you an. This may be the same as the
intreduction 1c your cument job desaiption but it does not nead 1o be

l OdcTpioR
I
I
I
000

Type of Work

Please seiec the (evel that best desaribes tha type of wor you perform.
i

Type of Worx _— e

AT - DR T 4 G0N, 1R o gane > oy "
g = Paroe; me oy Plemecha v Rre OF 0a o S0 e cug

‘ BACUME ADIRCN FICRSS0N + FEroryh TIRS (PR 10 FRAOGING 1f OANTIND O TITAQNY 2 GEDTINE T Do WO MGN Y] Wiye. JOAFCET WOWie0j¢

Education and Experience

| Plesse selact the {zvet that best gesaribes noa much aducation and exparience B naw-hire shouia pe requined 1o have for your cositior

Licenses and Cernfcations

| Please list ar, hoenses, i or i you beliave should be recures of prefered for your casitio”

Roquired

Source: Evergreen Solutions, 2021

Exhibit 2-3 shows a similar page in which employees are asked to list the
Essential Functions of their job. These are the tasks and activities that define
the classification and make it unique. Gathering information such as this
allows Evergreen to assess the validity of the present classification structure
and identify classifications or individuals within classifications that need to be
restructured or reclassified.
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Exhibit 2-3
Job Functions

Logout

Essential Job Functions

On the Wnes provided, please ncuie sl e3sentsl job funcbons you perform For every functon you kst. estimate the total percent of your time
spont on each funchor on an amnual basis and check off whnch tesks arc a prionty. A prionty task & one that 18 core to yoor postion

Task 1 Percent Priocdy
»

Task 2 Percent Procty |
E2s

Task 3 Percant Protity
ey

Taskd Percent Priocity

Task B Percant Priorty

Task 6 Percent Priority

Task 7 Priocity Pavcant

Task 8 Percent Priarty

| Task 8 Parcent Prorty

Task 10 Parcent Froedy

Source: Evergreen Solutions, 2021

In addition to the JAT, Evergreen will also distribute our Management Issues
Tool (MIT). The MIT is distributed to supervisors and managers and is used to
collect specific information from supervisors and managers related to such
issues as recruitment and retention problems, classification issues, pay equity
issues, problems with titles, and other related issues. Each MIT will be logged
and a specific response will be provided. The MIT process is designed to allow
supervisors and managers to give direct input into the process and they serve
as “red flags” to Evergreen staff during the analysis portion of the project.

Job Evaluation | The next step in the process is to review responses to the JATs and identify
any possible misclassifications. Once the review of the JATs has been
completed, Evergreen’s consultants will evaluate all jobs on each of the
compensatory factors, score each position, and determine if there is any need
for further investigation of specific positions. If serious discrepancies exist,
Evergreen’s consultants will work directly with the Client Project Manager to
resolve any issues.
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Compensation

Market and
Benefits Survey

Benchmarks

Targets

Once work has been properly classified, changes in the current classification
system rankings can be recommended. Our goal is to produce a classification
system that reflects the internal equity relationships suggested by the JAT
scoring conducted earlier.

Our approach to compensation analysis is based on the belief that
compensation should be organization-specific, fair, equitable, and directly tied
to strategic goals. To ensure that all these criteria are met, we will conduct an
extensive analysis on the relevant labor market, the internal structure and
inter-relatedness of jobs within the organization, and the relative worth of jobs
within the organization vis-a-vis the compensation philosophy.

The most traditional component of a total compensation program is base pay
(fixed pay). However, inclusion of benefits in total compensation strategy is
not a new concept. Provision of benefits was originally a recruitment tool,
though over time the provision of core benefits has become an expectation.
Research shows that public sector organizations commonly use superior
benefits packages as a way to offset structural disadvantages in base pay.
The purpose of the survey is to collect information for comparison to current
offerings, and making recommendations for change consistent with the
parameters of the organization’s compensation philosophy.

A key component of assessing compensation is to consider market position,
which is sometimes referred to as external equity or competitiveness.
Evergreen’s consultants wait until well into the classification analysis to
design the market survey to ensure that jobs are understood, anomalies in
classification characteristics are documented, and sufficient input has been
received. The market survey will obtain standard range information related to
minimum, midpoint, and maximum salaries. Data collection will focus on the
public sector, but will include information from the private sector where
applicable. Further, we will look to include any employers to whom the
organization has recently lost employees.

In addition, a benefits survey will also be administered in tandem with the
market survey. Special consideration can be given to select highly
competitive, market-driven positions if necessary.

One of the most important components of the external assessment is in the
selection and utilization of benchmark positions for the labor market survey.
We will work with the client to identify the appropriate number of benchmark
positions to best suit the client’s needs in the labor market survey. Based on
our experience, we have found that it is simply not practical to survey all
positions within the organization—the resulting surveys become too
cumbersome for labor market peers to complete, and the response rate on
the whole suffers. We ensure, through multiple checks and balances, that the
benchmark positions chosen will represent a broad spectrum of positions
across the organization, from all job families, pay levels, and functional areas.

To conduct an external labor market assessment, we work with the client to
identify the most appropriate targets to survey. Evergreen selects peer
organizations based on the local labor competition, regional markets, and
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#

Unifying the
Solution

class-specific markets. Peer organizations should be those organizations that
compete with the client for labor in at least one job family. An appropriate mix
of peers in the public and private sectors will be included in the survey, and if
necessary, augmented with published secondary data sources.

Typically, Evergreen waits until the outreach process has been completed to
identify the complete list of market peers. This is because we often will
uncover specific information during the focus group and interview sessions
that identifies potentially critical survey targets. Ideally, we would like to work
with the client after the outreach has been concluded to identify the final list
of potential market peers.

An important factor of our methodology is that the client has the final approval
of all aspects of the study. We will not proceed with the analysis unless the
client is completely comfortable with the survey targets chosen. Often, there
are different factors impacting an organization, such as proximity to a major
metropolitan area, technology corridor, or specific market (i.e., military base),
that have a direct effect on its ability to recruit and retain employees in
specific positions. These factors have to be taken into account when
selecting survey targets. Once the targets are selected and approved, the
survey instrument is developed and sent to the client for final approval.
Subsequent to client approval, the survey is then distributed to the targets in
both paper and electronic formats.

Evergreen uses a four-fold method of communicating with respondents. Our
staff notifies the target group that the survey is being sent or made available,
confirms receipt, and encourages participation. Once the data are received,
they are cleaned, validated, and summarized. A separate report is issued that
shows the results of the salary survey.

After determining the appropriate division of work and market position, the
compensation structure can be created. There is not a single, perfect solution
for every client partner. The nuances and unique characteristics of each
client necessitate a customized solution to best meet the organization's
needs.

The Evergreen Team has considerable experience in developing multiple
solutions and working with client partners to determine the one that best
meets their needs. Our analytical team uses a variety of tools to produce
various potential solutions: regression analysis, market thresholds, and other
human resource models. Several major options are presented to the client’s
team before the implementation plan is created.

It is at this stage in the process that we typically meet with the client to
identify the direction of the final solution. We will present to the client a draft
report for review and comment. We typically ask the client to examine the
draft solution objectively and provide insights and recommendations on the
direction of the report. When this process is completed, Evergreen’s
consultants will proceed with the final solution. The solution also contains
information regarding fiscal impact and implementation.
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Compensation
Administration
Guidelines

System
Maintenance

In order for clients to maintain the recommended compensation system,
Evergreen develops compensation administration guidelines for use by the
client after completion of the study. The guidelines will include
recommendations on installation and continuing administration of the system.
The team first conducts a review of current practices and procedures then
assesses their effectiveness, compliance with legal guidelines, and
applicability to the recommended system.

Once this review and assessment are complete, revisions to the current
practices and/or new guidelines can be recommended, as needed. At a
minimum, the recommendations will address areas such as:

¢ how employees will move through the pay structure/system as a result
of transfers, promotions, or demotions;

e how to pay employees whose base pay has reached the maximum of
their pay range or value of their position;

e the proper mix of pay;
e how often to adjust pay scales and survey the market;
s timing of implementation; and

e how to keep the system fair and competitive over time.

Our goal is to produce recommendations that are effective and that can be
maintained by our clients. We are strongly committed to providing
transparent and replicable solutions. In essence, when we complete our core
assignment, our goal is that our client’s staff can maintain and update the
system on their own. We are readily available to provide assistance, but our
goal is to give our clients all the tools and training that are needed. Towards
this end we will provide the Human Resources Department with all necessary
tools and training to maintain the system over time.

Based on client needs and industry best practices, Evergreen has developed a
compensation and classification maintenance tool to assist our clients with
implementing, managing, and updating the solutions: JobForce Manager. This
tool allows our clients to estimate future pay plan changes, update market
information, make determinations on reclassifications, and create new jobs.
By automating these tasks, JobForce Manager allows our clients to not only
streamline, but also increase the fairness and transparency of regular
compensation and classifications tasks after solution implementation.

Exhibit 2-4 displays the interface from JobForce Manager for determining a
position pay grade; additional features include a job scoring tabulation sheet,
market survey results database and summary report, pay plan report, and
employee salary calculators for modeling fiscal impacts of compensation
changes at the employee level. All data and reports are downloadable and
printable, so they can provided to key decision makers.
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Exhibit 2-4
JobForce Manager Tool

p-f-g Dow
CURRENT TITLE & JATSCORE  REGRESSION MIDPOINT  MARKET MIDPOINT  POSITION MIDPOINT (SELECT)
Accounting Speaaist i : $30.100.27 $31.220.80
Accounting Specisist i $39,058 27 $34.379.43
Accounting Spacisist v $4231573 $40,166.80
Accounting Supervisos I $67.564.02 $69.350.91
Acquesibon Speaaiist $42.315 73 $41.595.60
Administrative Aide $43,130.09 $36.624.74
Admintsirstive Recording Secretary $52.088.10 $40,994.30
Administratve School Secretary ) $20,285.91 $31,619.47
Administrative School Secretacy » §32.543.36 $35.996.53
Admicistratrve Schoo! Secretsry it $37.704.80
Administrative Secretary | $32.190.02
Adminisirative Secretary | ESP 2063 $39,28%.91 $32.190.02 $33,084 13
Administrative Secretacy 0 ESP 2313 $3234336 $33.919.04 $34.73833
Administrstive Secretacy N ESP 2313 $32.34336 $33.819.04 $33,73833
Aominigtrative Secretary I ESP 2%63 $35.800.82 $35.97101 $38.299.01
Administrative Specialist Professional 313 $32.34336 $43.76263 $39.422.62
Administrative mlstsdml Food Professionsl 278.0 $3824394 $42.86108 $45636.64
=S e e — — I —— i T =

Source: Evergreen Solutions, 2021
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2.2
Detailed Work
Plan

Task 1.0
Project Initiation

The detailed work plan that Evergreen proposes to use to conduct the

Classification and Compensation Study for the City of Cooper City is provided
in this section. Evergreen understands that City has approximately 110 full-
and 30 part-time employees in 82 classifications that will be included in the

study.

Our work plan consists of the following 11 work tasks:

Task 1: Project Initiation

Task 2: Evaluate the Current System

Task 3:  Collect and Review Current Environment Data
Task 4: Evaluate and Build Projected Classification Plan
Task 5:

Identify List of Market Survey Benchmarks and Approved List of
Targets

Task 6: Conduct Market Salary and Benefits Survey and Provide

External Assessment Summary

Task 7:  Develop Strategic Positioning Recommendations

Task 8: Conduct Solution Analysis

Task 9: Develop and Submit Draft and Final Reports

Task 10: Develop Recommendations for Compensation Administration
Task 11: Provide Revised Class Descriptions and FLSA Determinations

TASK GOALS

Finalize the project plan with the City of Cooper City (City).
Gather all pertinent data.
Finalize any remaining contractual negotiations.

Establish an agreeable final time line for all project milestones and
deliverables.

TASK ACTIVITIES

11

Discuss with the City's Project Manager (CPM) and any other key
personnel the following objectives:

e the classification and pay plan study process;
e understand mission and current compensation philosophy (if any);

e review our proposed methodology, approach, and project work plan
to identify any necessary revisions;

e reach agreement on a schedule for the project including all
assignments and project milestones/deliverables; and

e establish an agreeable communication schedule.

i ‘ a Evergreen Solutions, LLC

Page 2-11



1.2 Identify potential challenges and opportunities for the study. Discuss
the strategic direction of the City and some of the short- and long-term
priorities. This activity serves as the basis for assessing where the City
is going and what type of pay plan will reinforce current and future
goals.

13 Obtain relevant materials from the City, including:

e any previous projects, research, evaluations, or other studies that
may be relevant to this project;

e organizational charts for the departments and divisions, along with
related responsibility descriptions;

e current position and classification descriptions, salary schedule(s);
benefits information; and classification system;

e strategic business plans and budgets; and

e personnel policies and procedures, including step placement
policies.

14 Review and edit the project work plan and submit a schedule for the
completion of each project task.

1.5 Provide frequent project updates to the CPM.
KEY PROJECT MILESTONES
e Comprehensive project management plan

e Comprehensive database of City staff

Task 2.0 TASK GOAL
Evaluate the . . . -
Current System e Conduct a comprehensive preliminary evaluation of the existing

compensation plan for the City.
TASK ACTIVITIES

2.1 Obtain the existing pay structure and compensation philosophy. Review
the existing pay structure and look for potential problems and issues to
be resolved.

2.2 Determine the strengths and weaknesses of the current pay plan(s) for
the City.

2.3 Discuss any pay compression issues that may exist and possible
solutions.

24 Complete an assessment of current conditions that details the pros and
cons of the current system for the City as well as highlights areas for
potential improvement in the final adopted solution.
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Task 3.0

Collect and Review
Current
Environment Data

Task 4.0
Evaluate and Build
Projected
Classification Plan

KEY PROJECT MILESTONES
e Review of existing compensation plan(s)

e Assessment of current conditions

TASK GOALS

e Conduct statistical and anecdotal research into the current

environment within the City.
o QGuide subsequent analytical tasks.

TASK ACTIVITIES

3.4 Schedule and conduct employee orientation sessions.

3.2 Interview department heads to obtain relevant information and
statistical/anecdotal data on specific compensation and classification
issues and policies. Obtain insight into perceived current
compensation and classification system strengths and weaknesses.

33 Hold focus groups with a sample of employees from the City to obtain
additional relevant information and statistical/anecdotal data on
specific compensation issues and policies.

34 Work with the CPM and Human Resources staff to administer the JATs
and MITs. Our staff utilizes a web-based tool for data collection, but
we can provide paper copies as well as those for classifications
without computers or Internet access. We will seek approval from the
CPM before distribution of the JAT/MIT questionnaire.

3.5 Review any data provided by the City that may provide additional
relevant insight.

KEY PROJECT MILESTONES

» Employee focus groups and orientation sessions
e Department head interviews
e JAT and MIT distribution
TASK GOALS
e |dentify the classification of existing positions utilizing Evergreen's job

evaluation system.

¢ Review JAT responses.
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Task 5.0

Identify List of
Market Survey
Benchmarks and
Approved List of
Survey Targets

Characterize internal equity relationships within the City.

TASK ACTIVITIES

4.1
4.2

4.3
4.4

4.5

4.6

Review all draft class specifications with the CPM.

Review the work performed by each classification and score. Include an
evaluation of supervisory comments.

Review JAT scores and identify the classification of positions.

Schedule and conduct additional follow up with employees for jobs
where uncertainty exists over data obtained from the JATs.

Develop preliminary recommendations for the classification structure.
The classification system designed at this point would be based solely
on internal equity relationships and would be guided by the JAT scores
for each classification. Essentially, a structure of classifications would
be established, and classifications with similar scoring would be
grouped and spacing between jobs would be determined.

Review recommendations with the CPM.

KEY PROJECT MILESTONES

JAT scores by class
Recommended classification changes

Preliminary job structure based on internal equity

TASK GOALS

Identify the proper benchmark positions for the external labor market
salary and benefits assessment.

Identify list of targets for conducting a successful external labor market
salary and benefits assessment.

TASK ACTIVITIES

5.1

5.2

53

ldentify, from the initial review, a list of classifications (benchmarks) to
include in the labor market survey. Note: Evergreen will work with the
CPM to select up to 70 classifications to use as benchmarks for the
salary and benefits survey.

Finalize list of benchmarks positions for the salary and benefits
survey.

For each employee group review with the CPM peer organizations to
use as targets for the salary and benefits survey. Note: Evergreen will
work with the CPM to select up to 20 targets for the salary and
benefits survey.
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Task 6.0
Conduct Market
Salary and
Benefits Survey
and Provide
External
Assessment
Summary

5.4

5.5

5.6

5.7

Develop a preliminary list of public and private organizations for the
external labor market survey of salary and benefits, placing a
comparative emphasis on characteristics such as:

size of the organization;

geographic proximity to the Cooper City area;
economic and budget characteristics; and
other demographic data.

Finalize list of survey targets for the salary survey.

Review survey methodology with the CPM and refine survey
methodology prior to distribution of survey.

After approval of survey methodology, develop contact list of peer
organizations and notify peers of impending survey.

KEY PROJECT MILESTONES

Final list of benchmark positions for the external labor market
assessment

Initial list of survey peers
Survey methodology

Final list of survey organizations and contacts

TASK GOALS

Conduct the external labor market salary survey.
Conduct a benefits survey.

Provide a summary of the salary and benefits survey results to the CPM.

TASK ACTIVITIES

6.1

6.2

6.3

6.4

Prepare a customized external labor market salary survey for the
CPM'’s approval. Discuss questions and categories for the market
survey.

Develop a listing of the current benefits provided by the City for
comparisons with peer organizations.

Using the list of City provided benefits (i.e., health, pension, vacation,
etc.) and major benefits offerings not provided by the City develop a
list of benefits to include in the external labor market survey.

Prepare benefits survey to be included with salary survey developed in
Task 6.1.
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Task 7.0

Develop Strategic
Positioning
Recommendations

6.5 Contact the targets for electronic completion of the survey. Provide
paper copies by fax, if requested.

6.6 Conduct necessary follow-up through e-mails, faxes, and phone calls.

6.7 Collect and enter survey results into Evergreen’s electronic data
analysis tools.

6.8 Validate all data submitted.

6.9 Develop summary report of external labor market salary and benefits
assessment results.

6.10 Submit summary report of external labor market salary and benefits
assessment results to the CPM.

KEY PROJECT MILESTONES

¢ Market survey instrument

e Benefits survey instrument

e Summary report of external labor market salary and benefits
assessment results

TASK GOALS

e Assess the appropriateness of the current compensation philosophy
for the City.

e Develop a plan for all employees, providing issue areas and
preliminary recommendations for strategic improvement.

TASK ACTIVITIES

7.1 Identify the compensation philosophy and accompanying thresholds.

7.2 Using the market salary and benefits data collected in Task 6.0, and
the classification data reviewed in Task 4.0, determine the proper pay
plans for the City.

7.3 Identify highly competitive positions within the City and customize
recommendations for compensation where required.

7.4 Recommend pay administration practices concerning increase and
reductions in pay for personnel actions such as promotions,
demotions, reclassifications, and transfers.

7.5 Develop organizational charts, job families, and career ladders
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7.6 Provide recommendations of future longevity, COLA and/or merit
adjustments and how it will affect salary ranges.

7.7 Produce a pay plan(s) for the City that best meets its needs from
an internal equity and external equity standpoint.

KEY PROJECT MILESTONES

e Proposed compensation strategic direction, taking into account internal
and external equity

e Plan for addressing unique, highly competitive positions

Task 8.0 TASK GOALS
Conduct Solution
Analysis e Conduct analysis comparing JAT values.

e Survey results for the benchmark positions.
¢ Produce several possible solutions for implementation.

| TASK ACTIVITIES

8.1 Conduct regression analysis or other appropriate techniques to
properly slot each classification into the proposed pay plan for the

City.

8.2 Place all classifications into pay grades based on Task Activity 8.1.
Sort alphabetically by job class title, in descending order by range, and
by old class title and new class specifications.

8.3 Create implementation solutions for consideration that take into
account the current position of the City as well as the findings from the
classification and compensation analysis. Identify and prepare a
range of compensation policy alternatives.

8.4 Meet with the CPM to discuss the potential solutions.

8.5 Determine the best solution to meet the needs of the City in the short-
term and long-term.

8.6 Document the accepted solution.
KEY PROJECT MILESTONES

¢ Initial regression analysis

e Potential solutions

e Documented final solution
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Task 9.0
Develop and
Submit Draft and
Final Reports

Task 10.0

Develop
Recommendations
for Compensation
Administration

TASK GOALS

e Develop and submit a draft and final report of the Classification and
Compensation to the City of Cooper City.

e Present the Final Report.
TASK ACTIVITIES
9.1 Produce a comprehensive draft report that captures the results of
each previous step. Provide the draft report to the CPM for review and
approval. The draft report will include the detailed costs associated
with all recommendations as well as 1 year and 2 year
implementation strategies.

0.2 Make edits and submit necessary copies of the Final Report to the
CPM.

9.3 Present the Final Report to the CPM, City Manager, and the City
Commission.

9.4 Develop a communication plan for sharing study results with
employees of the City.

9.5 Develop a plan for maintaining recommendations over time.
KEY PROJECT MILESTONES

e Draft and final reports

e Final presentation

e Communication plan

¢ Implementation and maintenance database

TASK GOALS

e Develop recommendations for continued administration by City staff
to sustain the recommended compensation and classification system.

e Provide training and instructional materials.
TASK ACTIVITIES
10.1 Develop recommendations and guidelines for continued
administration and maintenance of the classification and
compensation system, including recommendations and guidelines
related to:

* how employees will move through the pay structure/system as a
result of transfers, promotions, or demotions;
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Task 11.0
Provide Revised
Class
Descriptions and
FLSA
Determinations

10.2
10.3
10.4

10.5

[11.1

11.2

e how to pay employees whose base pay has reached the maximum
of their pay range or value of their position;

e the proper mix of pay;

e how often to adjust pay scales and survey the market;

e the timing of implementation; and

¢ how to keep the system fair and competitive over time.
Recommend recruitment/retention strategies, where appropriate.
Present recommendations to the CPM for review.

Finalize recommendations.

Provide instructional information/training to Human Resources staff to
ensure that staff can conduct audits/adjustments consistent with study
methods until the next formal study is conducted using Evergreen’s
JobForce Manager tool that will enable Human Resources staff to
estimate future pay plan changes, update market information, make
determinations on reclassifications, and create new jobs - allowing
for streamlining, and an increase in fairness and transparency of
regular compensation and classification tasks after solution
implementation.

KEY PROJECT MILESTONES

Recommendations for compensation administration

Recommendations for recruitment/retention policies

TASK GOALS

Update existing class descriptions.

Create new class descriptions as needed, ensuring ADA, FLSA, EEO, etc.
requirement satisfaction.

Provide final version of all class descriptions/specifications in electronic
format (i.e., MS Word).

TASK ACTIVITIES

Assess current class descriptions for form, content, validity, and ADA,
FLSA, EEO compliance, etc.

Discuss any necessary changes to the class description format with
the CPM.
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2.3
Proposed
Timeline

11.3 Update classification descriptions based on data gathered from the
JAT process and discussion with the CPM.

11.4 Create any new class descriptions based on the proposed
classification structure by leveraging data from the JAT process, as
needed. Provide complete listing of the allocation of job classes to

salary range assighments.

11.5 Recommend a systematic, regular process for reviewing and updating
job descriptions.

KEY PROJECT MILESTONES
e Updated class descriptions
e New class descriptions, as needed

e FLSA Determinations

Evergreen possesses the ability, staff, skills, and tools to conduct the
Classification and Compensation Study for the City of Cooper City in four
months of the project start date and following the signing of the contract. This
is based on a tentative start date of June 15, 2022, and a completion date of

October 15, 2022.

This proposed timeline, as identified in Exhibit 2-5, can be modified in any way
to best meet the needs of the City.
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Exhibit 2-5
Proposed Timeline

PROJECT TASKS

2022

JUN

JUL

AUG

SEPT 0Ct

1.0:

Project Initiation

2.0:

Evaluate the Current System and Develop Compensation Strategy

3.0:

Collect and Review Current Environment Data

4.0

Evaluate and Build Projected Classification Plan

5.0

Identify List of Market Survey Benchmarks and Approved List of Targets

6.0

Conduct Market Salary and Benefits Survey and Provide External Assessment Summary

7.0:

Develop Strategic Positioning Recommendations

8.0:

Conduct Solution Analysis

9.0:

Develop and Submit Draft and Final Reports

10.0: Develop Recommendations for Compensation Administration

11.0: Provide Revised Class Descriptions and FLSA Determiniations

m-

' i i Evergreen Solutions, LLC

Page 2-21



Section 3.0
Firm’s Qualifications and Experience
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3.0 Firm’s Qualifications and Experience

Evergreen Solutions, LLC is well qualified to conduct a Classification and Compensation Study for the
City of Cooper City as we have conducted more than 800 similar studies for public sector
organizations throughout the country, including many within the State of Florida. In this section we
provide the history and background of our firm, a list of similar studies we have conducted or are
currently on contract to conduct, references, and the firm’s financial stability.

3.1

Firm’s
Background
And History

Evergreen Solutions, LLC is a national, multidisciplinary, public sector
management consulting firm, which specializes in working with public sector
organizations, including hundreds of local governments, across the nation. We
provide a unique approach, rather than the “consulting as usual” method, by
partnering with our clients to find innovative, real world solutions to public
management.

Evergreen was formed in 2004 in the State of Florida to provide a modern,
practical alternative to the typical consulting options. Evergreen is made up of
management and human resource professionals as well as strategic partners
who came together to form an innovative alternative that places clients and
their needs before any individual, model, or corporate goal.

Evergreen’s philosophy is based on an understanding that there is not a “one
size that fits all” solution to compensation management. Our approach is
built on working collaboratively with all parties to make sound,
implementation-focused recommendations.

Our main focus is on people, management, and technology. This focus allows
our team to provide a broad variety of services, including, but not limited to:
salary surveys; classification and compensation studies; benefits surveys;
performance appraisal reviews; workload analyses; staffing studies; disparity
studies; training assessments; and strategic planning.

We invite you to browse our Web site at www.ConsultEvergreen.com or visit us
on Facebook at www.facebook.com or LinkedIn at www.linkedin.com for more
information about our services, staff, and past experience.

Find us on:
facebook. Linked 3]

Evergreen Solutions was founded with the intent of offering public sector
leaders an alternative to the “business as usual” consulting approach. We
assist public sector professionals in exercising control over the inter-related
elements that determine success or failure.
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We accomplish this by applying a situation-responsive discipline that
emphasizes:

e full visibility into the entire organization through research and discovery;
e a spirit of partnership with local government staff and leadership;

¢ sound recommendations based on best practices and proven methods;
and

e a practical go-forward plan that leads to quantifiable resuits.

Collectively, the members of the Evergreen Solutions Team have:

e extensive experience in conducting classification and compensation
studies for local governments and other public sector organizations
throughout the country, including many in the State of Florida;

e comprehensive experience in all components vital to the successful
completion of this engagement;

e knowledge of relevant Florida statutes and regulations as well as
federal regulations;

e objectivity and flexibility due to the fact that we have no vested
interests; and

e specialized analytical tools that we bring to this engagement.

Clients nationwide have been successfully implementing recommendations
from our team of professional consultants for decades. Evergreen has
contracted with public sector, quasi-governmental, and non-profit
organizations in 46 states throughout the country, the majority of which have
been located in the State of Florida.

Exhibit 3-1 includes a list of some of the local governments and other public
sector organizations in the State of Florida that Evergreen has worked with, or
is currently on contract to work with, in providing work similar in scope to the
services being requested. Note: Evergreen has also worked with many school
districts and institutions of higher education in Florida that are not listed in
the exhibit.
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Exhibit 3-1: Florida Public Sector Clients

City of Alachua

City of Bartow

City of Bunnell

City of Bushnell

City of Cape Coral

City of Clermont

City of Cocoa

City of Coral Gables

City of Coral Springs

City of Dania Beach

City of Daytona Beach
City of Daytona Beach Shores
City of Delray Beach

City of Deltona

City of Destin

City of Doral

City of Dunedin

City of Fort Myers

City of Fort Walton Beach
City of Green Cove Springs
City of Groveland

City of High Springs

City of Holly Hill

City of Hollywood

City of Holmes Beach

City of Key West

City of Jacksonville

City of Jacksonville Beach
City of Kissimmee

City of Lake City

City of Largo

City of Maitland

City of Marathon

City of Melbourne

City of Miramar

City of New Smyrna Beach
City of North Miami Beach
City of North Port

City of Ocala

City of Orange City

City of Orlando

City of Palm Bay

City of Palm Beach Gardens
City of Panama City

City of Panama City Beach
City of Parkland

City of Pensacola

City of Plant City

City of Plantation

City of Punta Gorda

City of Sarasota

City of Sebring

City of St. Cloud

City of St. Petersburg

City of Sunny isles Beach

City of Tallahassee
City of Tamarac

City of Temple Terrace
City of Titusville

City of Venice

City of West Melbourne
City of Winter Park
City of Sunrise

City of Zephyrhills
Alachua County

Bay County

Brevard County
Charlotte County
Citrus County

DeSoto County
Escambia County
Flagler County

Gulf County

Hardee County
Hernando County
Highlands County
Lake County

Leon County
Manatee County
Martin County
Miami-Dade County
Miami Shores Village
Monroe County
Osceola County

Palm Beach County
Pinellas County

Santa Rosa County
Sarasota County
Seminole County
Sumter County
Wakulla County

Town of Belleair

Town of Cutler Bay
Town of Davie

Town of Juno Beach
Town of Jupiter

Town of Lade Lake
Town of Lake Park
Town of Longboat Key
Town of Medley

Town of Palm Beach
Town of Ponce Inlet
Town of Orange Park
Town of Surfside
Village of Islamorada
Village of North Palm Beach
Village of Pinecrest
Alachua County Sheriff's Office
Bay County Sheriff's Office

Clay County Sheriff's Office

Collier County Sheriff's Office

Flagler County Sheriff’s Office

Lake County Sheriff’s Office

Leon County Sheriff's Office

Manatee County Sheriff’s Office

Monroe County Sheriff’s Office

Nassau County Sheriff's Office

Okaloosa County Sheriff's Office

Pasco County Sheriff’s Office

Volusia County Sheriff’s Office

Walton County Sheriff’s Office

Florida Sheriff’s Association

Florida Association of Counties

Florida League of Cities

FL Association of Court Clerks/Comptrollers
FL Public Human Resource Association
Board of Bar Examiners

The Florida Bar

Hillsborough County Clerk of Court/Comptrollers
Ft. Pierce Utilities Authority

Keys Energy Services

Kissimmee Utility Authority

Utilities Commission of New Smyrna Beach
Florida Keys Aqueduct Authority

Sarasota Bay Estuary Program

Toho Water Authority

Tampa Bay Water

Peace River Manasota Reg. Water Supply Auth.
St. Johns River Water Management District
Southwest Florida Water Management District
South Florida Water Management District
Loxahatchee River District

Okaloosa Gas District

Lake Apopka Gas District

Solid Waste Authority of Palm Beach County
CareerSource Pinellas

CareerSource Northeast Florida

Worknet Pinellas

Association for Institutional Research
Florida Telecommunications Relay, Inc.
Orange County Library System

Pinellas Housing Authority

Manatee County Clerk’s Office

Gadsden County Property Appraiser’s Office
Brevard County Property Appraiser's Office
Monroe County Property Appraiser’s Office
Brevard County Tax Collector

Health Care District of Palm Beach County
Glades General Hospital

Hillshorough Area Transit Authority
Orlando-Orange County Expressway Authority
Sarasota-Manatee County Airport
Northwest Florida Beaches International Airport
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3.2 Because Evergreen has conducted more than 800 classification and/or

compensation studies throughout the country, we include in this section
Selec'.c Relevant only a sample of some of our similar local government work in the State of
Experience Florida.

Classification and Compensation Study
City of Winter Park

Evergreen Solutions assisted the City of Winter Park's Human Resources
Department with conducting a comprehensive classification and compensation
study for all full-time employees. The project centered on providing the City with
a revised system that was characterized by internal and external equity. To
ensure internal equity, Evergreen utilized its Job Assessment Tool (JAT) and
Management Issues Tool (MIT) to properly classify work performed and highlight
issues to be addressed by management. Employees at all levels were also
provided a forum to voice concerns with the current system through focus
groups. Evergreen also selected benchmarks and peer organizations to survey
for wages in comparison to the market. This information was combined with the
job analysis to provide a comprehensive solution. The recommended solutions
were costed out and presented to the City for review.

=

Human Resource Consulting Services (Compensation Study)
City of Orlando

Evergreen was retained by the City of Orlando to provide human resources
consulting services by conducting a compensation study. Evergreen
reviewed the City's compensation system, selected targets and benchmarks
for market comparison, conducted a market survey, and developed
strategic positioning recommendations to keep the City's compensation

plan competitive.

Compensation Consulting Services
City of Orlando

Evergreen was again retained by the City of Orlando to provide
compensation consulting services. Evergreen analyzed the current labor
market trends in the Orlando metro area, including the pay increases being
offered by Disney between now and 2020; collected information from public
entities in the Orlando metro area regarding how they were responding to
turnover and talent shortages; examined best practices on implementing
wage floors to address local market changes; proposed several alternatives
to the City to address local market changes, especially those related to the
increase in the minimum wage to $15 per hour by some private
organizations; worked with the City HR staff to model and cost different
implementation scenarios; and provided a short summary of the analysis
and recommendations.
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| Salary and Benefits Survey
City of St. Cloud

Evergreen Solutions was retained in 2014 by the City of St. Cloud to conduct
a Salary and Benefits Survey. Evergreen’s consultants reviewed the
effectiveness of the City's current salary and benefits plan as it related to the
market competitiveness for attracting and retaining quality employees. Pay
ranges were analyzed in the public and private sector to determine the
appropriate pay levels for all included jobs and recommendations were
provided to improve the fairness and equity in the current system.

Note: Evergreen was previously hired to conduct a Compensation and

Classification Study for the City.

Salary Survey and Job Analysis on Selected Positions
City of Kissimmee

Evergreen Solutions was hired last year by the City of Kissimmee to conduct
a Salary Survey as well as a Job Analysis on selected positions (i.e., Police
and Fire). The intent of the study was to compare and contrast the City’s
current salary structure and levels with those of key competing employers
so that a determination could be made regarding the City’s competitive
position within the marketplace. Note: Evergreen previously conducted a
Salary, Benefits, and Classification Study for the City.

=

Classification, Compensation and Other Related Services Study
City of Maitland

Evergreen Solutions was retained by the City of Maitland to conduct a
comprehensive evaluation of their compensation and classification plans
and practices. Employees participated in the project by attending focus
groups, participating in interviews, and completing Job Assessment Tool
surveys to determine the accuracy and equity of the classification plan. In
addition, pay ranges were analyzed in the public and private sector to
determine the competitiveness of the City’s pay plan for all included jobs.
Recommendations were provided to improve the accuracy, fairness and

equity of the overall plan.
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Compensation and Classification Study
City of Deltona

Evergreen Solutions was hired by the City of Deltona to conduct a
Compensation and Classification Study including all non-sworn positions
and provide recommendations for implementation of a revised pay plan.
The study included all non-sworn employees and classifications in the City.
As part of the study, the Evergreen Solutions Team conducted orientations,
focus groups, and interviews with employees and collected Job Assessment
Tools (JATs) from employees. Evergreen Solutions consultants conducted a
comprehensive salary survey of local and regional employers to assess the
market competitiveness of the City. A detailed plan was developed to
provide the City with specific steps to implement an equitable and
competitive compensation plan. Finally, revised class descriptions were
developed using information obtained during the JAT process, and training
was provided to City staff to maintain the recommended compensation and

classification system.

Compensation Study
City of Bushnell

Evergreen Solutions was hired by the City of Bushnell, Florida to assist with a
city-wide Compensation Study and to make recommendations for the
implementation of a revised pay plan. The study inciuded all employees and
classifications in the City. As part of the study, the Evergreen Team conducted
focus groups and interviews with all employees, and all employees completed
Job Assessment Tools (JATs). Evergreen Sclutions consultants conducted a
comprehensive salary survey of local and regional employers to assess the
market competitiveness of the City. Finally, a detailed plan was developed to
provide the City with specific steps to implement an equitable and competitive

compensation plan.

Compensation, Classification, and Benefits Study
City of Palm Beach Gardens

The City of Palm Beach Gardens entered into a contract with Evergreen to
conduct a comprehensive Compensation and Classification Study to assess
the city's internal and external equity. The City had established track record
of regular studies of this nature and seeks up-to-date competitive salary and
benefits information from both the private and public sector. A salary survey
of peer organizations in the local and regional market, to include benefits
and total compensation, was conducted to ascertain the City’s relative
market position. The City maintained the objective of being among the
compensation leaders in Palm Beach County, and regular evaluation of this
kind was essential in achieving this progressive goal.
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The study included a complete classification analysis using Evergreen
Solutions’ Job Assessment Tool job valuation methodology in addition to a
statistical assessment of current conditions. The study concluded with a
series of findings and recommendations in a written report that was
designed to identify and recommend resolution of any inequities in the
system and, if necessary, update the existing classification structure. The
City had gone through a considerable reduction in force, which had caused
many responsibilities to be shuffled.

=

Benchmark Compensation Study
City of Plantation

Evergreen Solutions was retained by the City of Plantation to conduct a
Benchmark Compensation Study and develop a city-wide compensation
plan for the City, taking into account internal and external equity. Evergreen
developed recommendations and guidelines for the continued
administration and maintenance of the compensation structure, including
recommendations and guidelines related to how employees will move
through the pay structure/system as a result of transfers, promotions,
demotions and employees whose base pay is at the maximum of their pay
range in their positions; including proposal for the proper mix of pay, how
often to adjust pay scales and survey the market, and how to keep the
system fair and competitive over time. Note: Evergreen was again hired in
2021 to conduct a Job Classification and Compensation Study.

£

Job Classification and Compensation Study
City of Sunrise

Evergreen Solutions was engaged with the City of Sunrise to conduct a Job
Classification and Compensation Study of its 1,200 employees. The City is at
the geographic center of the tri-county metropolitan area comprised of
Miami-Dade, Broward and Palm Beach Counties and has a reputation for
strong financial management, aggressive economic development,
outstanding police and fire rescue services, leadership on regional issues,
and support for its public schools.

Evergreen conducted a comprehensive evaluation of the City's current
classification structure and related policies and practices as well as a
comparative analysis of position classifications to determine relative work
within the organization and for the establishment of appropriate pay grades.
Evergreen worked with the City to identify the proposed labor market and
benchmark classes and public and private agencies/markets that were
similarly situated to the City to include in the salary survey. A
comprehensive total compensation and benefits survey was distributed to
comparable peers that not only assessed job titles but also accounted for
actual corresponding job duties and responsibilities.
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Evergreen further conducted interviews with employees in single position
classifications, a representative sample of employees in multiple position
classifications, and appropriate management personnel in order to validate
the information pertaining to job duties. Information was obtained from
employees through the distribution of a job assessment tool Evergreen used
the information obtained from the JAT to perform a job analysis to verify and
validate information with existing job descriptions to determine if
classifications were correctly allocated in an organizational hierarchy.

In the end, Evergreen summarized the methodology, techniques, and data
used to develop the proposed compensation and classification plan and
provided recommendations for a classification and compensation structure
that reflected the City’s overall classification and compensation strategies.
Evergreen further recommended pay grades, grade pricing and salary
ranges for all existing and proposed classifications.

-

Compensation Study
City of Hollywood

The City Hollywood retained Evergreen to conduct a compensation study of
all non-represented employees and then again for AFSCME employees (i.e.,
approximately 66 Professional and Supervisory employees in 38 different
job classifications). A job-task analysis/job audit was conducted to
determine whether classifications were correctly placed in the
organizational hierarchy and whether individual job positions were classified
correctly. Evergreen reviewed job descriptions using the Job Assessment
Tool job valuation methodology and conducted a statistical assessment of
current conditions to ensure compliance with federal and state laws
including proper designation of classifications as "exempt" vs. "non-exempt".

Evergreen conducted a comprehensive survey to ensure that the City of
Hollywood's compensation plan was equitable and competitive in its total
compensation package relative to internal factors and external markets (The
City’s goal was to be in the top 25% in salary). Evergreen’s consultants
reviewed existing salaries to determine proper placement within proposed
classifications, and recommend appropriate "equity adjustments" as needed,
based upon the results of the salary survey and the recommended pay plan.

Evergreen concluded the study with recommendations designed to alleviate
any strains on the current compensation and classification system.
Evergreen further recommended procedures, policies, and methods to
maintain an on-going Classification & Compensations Plan that was
performance based, fair and competitive. In addition, Evergreen’s
consultants developed policies and procedures for developing and
maintaining a career track/progression/ retention program and reviewed
existing performance appraisal system in order to make recommendations
to integrate the performance appraisal system with new Classification &
Compensation Plan.
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| Pay and Classification Study
| City of Doral

Evergreen Solutions was engaged with the City of Doral to conduct a Pay and
Classification Study. Employees participated in focus groups, interviews,
and a job analysis was conducted to determine the best classifications for
the work performed. In addition, salaries were analyzed in the public and
private sector to determine the appropriate salary for all included jobs.
Recommendations were provided to improve the fairness and equity in the
current classification and compensation system. Note: Evergreen was
previously hired to conduct a Compensation, Classification, and Value

Engineering Study.

Compensation Study
City of North Miami Beach

Evergreen Solutions was retained by the City of North Miami Beach to
conduct a compensation study. Evergreen consultants reviewed pay ranges
in the public and private sector to determine the appropriate pay levels for
all included jobs (up to 60 benchmarks). Recommendations were provided
to improve the fairness and equity within the City. Evergreen provided City
staff with the necessary training and materials so that an understanding of
the methodology— and how to implement, administer, and maintain the
recommended compensation system—was accomplished. Note: Evergreen
was again hired in 2021 to conduct a Compensation and Classification
Study.

‘ =

Classification and Compensation Study
City of Sunny Isles Beach

Evergreen Solutions was retained by the City of Sunny Isles Beach to
conduct a classification and compensation study for all its employees.
Employees participated in focus groups, interviews, and a job analysis was
conducted to determine the best classifications for the work performed.
Pay ranges were analyzed in the public and private sector to determine the
appropriate pay levels for all included jobs and recommendations were
provided to improve the fairness and equity in the current system.

=
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Salary Survey
City of Dania Beach

Evergreen Solutions was retained by the City of Dania Beach to conduct a
salary survey to compare 40 benchmark positions against municipalities of
comparable size within the tri-county area, and to make recommendations
to improve the competitiveness of the City in recruiting and retaining

qualified staff.

Job Classification and Compensation Study
City of Melbourne

Evergreen Solutions was retained by the City of Melbourne to conduct a Job
Classification and Compensation Study. Evergreen reviewed the City’s
salary and benefit structure and assist in updating information on essential
job functions, responsibilities, required knowledge, skills and abilities, and
physical demands of each position. Evergreen examined all job descriptions
to include a review of position FLSA designations; essential functions;
minimum qualifications, license requirements, working conditions, etc..,
provided recommended updates and/or changes, established criterion for
the selection of survey participants with City staff members, prepared a
survey to send to the participants, and prepared recommendations based
on the results.

Evergreen addressed compression/equity issues between pay grades and
classifications and established an equitable classification methodology and
salary ranges to provide for the recruitment and retention of qualified staff
as well as the equitable relationships of one job to another within the
organization. Recommendations were provided to classify/reclassify
positions as appropriate. in addition, a recommendation was made for a
new compensation plan that is fair and equitable in order to attract,
motivate, and retain a quality workforce. Evergreen provided three (3)
separate proposed pay plan structures based on salary scales that are 90%,
100% and 110% of the surveyed labor market.

=

Classification and Compensation Job Classification Analysis
City of St. Petersburg

Evergreen Solutions was retained by the City of St. Petersburg to conduct a
Job Classification Analysis in order to update and produce approximately
648 legally-compliant job descriptions that would include 6 - 8 core
competencies each. Evergreen’s consultants: analyzed all city job
descriptions, both full-time and part-time positions, and determined the core
competencies for each classification; and revised classifications and
competencies that formed the foundation of the City's recruitment, learning
management, performance management, and succession planning
programs.
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Evergreen met with HR staff and department heads to discuss roles,
competency model options, and project processes and adjusted the
competency survey that was used in conjunction with the Job Assessment
Tool (JAT) that was administered to a representative sample of the City’s
3,150 full- and part-time staff. Evergreen reviewed the work performed by
each classification and scored and reviewed supervisory comments for any
anomalies or discrepancies discovered. Evergreen created task inventory
and job families based on JAT responses and organizational charts and
identified the degree of overlap in tasks between jobs in similar job families.
From this, Evergreen identified root factors in each task grouping and linked
to any underlying behavioral factors.

=+

Comprehensive Classification and Compensation Study
City of Panama City Beach

Evergreen Solutions was hired by the City of Panama City Beach to conduct a
Comprehensive Classification and Compensation Study by reviewing job
descriptions, position classification schedules, pay plans, and compensation
programs for approximately 255 non-union City employees. Evergreen
presented a methodology that accurately and fairly measured compensable
factors, allowed proper and equitable cross comparisons of compensable
factors for classes, and minimized the appearance of possible prejudices on
the part of the City administration.

In the end, Evergreen provided written procedures for maintaining pay
plans, reviewed general practices, and made recommendations for
improvements to the current classification and compensation structure
based upon the results of the market and benefit survey and the
classification analysis. Further, Evergreen designed and recommended an
implementation plan for the updated compensation strategy with the lowest
impact to both the minimum and maximum points of the updated pay plan
and the greatest gain to positions that fell outside of the updated and
designated range. Evergreen also recommended administrative procedures
to maintain fairness and competitiveness of the position classification and
compensation plan after implementation and recommended final pay
schedules with projected costs based on a range of alternative

implementation plans.

Compensation Study
City of Panama City Beach

Evergreen Solutions was again hired by the City of Panama City Beach to
conduct a Compensation Study. Evergreen collected relevant data; identified
up to 15 targets and 30 classifications for a market salary survey;
developed and conducted a salary survey and analyzed results; reviewed up
to 10 job descriptions for possible reclassification; provided
recommendations for updates/changes to the pay plan, including
implementation options, based on market survey results; and prepared and
deliver a draft and final report. Note: Evergreen previously worked with the
City of Panama City Beach.
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Comprehensive Classification and Compensation Study
City of Panama City

Evergreen was retained by the City of Panama City to conduct a
Comprehensive Classification and Compensation Study for 545 non-union
positions/employees, including approximately 79 firefighters, 92 police
officers, and 5 elected officials in 190 job classifications. Employees
participated in focus groups, interviews, and a job analysis to determine the
best classifications for the work performed. Pay ranges were analyzed in the
public and private sector to determine the appropriate pay levels for all
included jobs. Evergreen reviewed the City's current performance
evaluation system, tools and procedures, and made recommendations for
necessary changes to the system. Recommendations were also provided to
improve fairness and equity of all jobs within the City. Select City staff were
provided the necessary training and materials so that an understanding of
the methodology and how to implement, administer, and maintain the
recommended total classification and compensation system were
accomplished. Evergreen made recommendations regarding
enhancements to the City's current performance evaluation system and
provided the City with a performance evaluation tool.

=

Salary Survey
City of Panama City

Evergreen was again hired by the City of Panama City to conduct a salary
survey update. Evergreen collected relevant data; identified classifications
for the market salary survey; developed and conducted a salary survey and
analyzed results; reviewed select job descriptions for possible
reclassification; and provided recommendations for updates/changes to the
pay plan, including implementation options, based on market survey results.

=

Pay and Classification Study
City of Fort Walton Beach

Evergreen Solutions was hired by the City of Fort Walton Beach to conduct a
Pay and Classification Study for its 320 employees. Evergreen conducted a
job-task analysis/job audit of all employee positions to verify and validate
information from existing job descriptions and conducted personal
interviews with employees, supervisors, and directors to determine whether
classifications were correctly placed in organizational hierarchy and if
individual positions were classified correctly.

Evergreen conducted a comprehensive survey of public and private labor
market comparables designed to include salary ranges, actual salaries, and
benefits information to ensure the City of Fort Walton Beach'’s
compensation was equitable and competitive in its total compensation




| package relative to internal factors and external markets. Evergreen
conducted a comparison of existing benefits with market data and
comment.

Evergreen recommended and implemented a classification system that
could be utilized by City staff at the conclusion of the project. To accomplish
this Evergreen’s consultants:

e grouped positions based upon duties performed, knowledge, skills
and abilities for the position;

e conducted and analysis that addressed the issue of internal equity;
¢ recommended the assignment of each classification to a pay grade;

e reviewed current job descriptions and revised/updated as
necessary;

¢ reviewed the City’s current assignment of exempt versus non-
exempt status as it related to the FLSA and made appropriate
recommendations with justification; and

e provided appropriate adjustments to account for regional cost of

living variations.

Pay and Classification Study
City of Jacksonville Beach

Evergreen was retained by the City of Jacksonville to conduct a Pay and
Classification Study. Evergreen evaluated the current system, collected and
reviewed current environment data, and evaluated and built the projected
classification plan. Evergreen ldentified a list of market survey benchmarks
and conduct a market survey. Evergreen provided the City with the external
assessment summary, developed strategic positioning recommendations, and
developed and submitted draft and final reports and recommendations for

compensation administration.

Evergreen Solutions was retained by the City of Jacksonville to conduct a
Compensation Study for Forensic Pathologists. Evergreen conducted a
market salary and benefits survey with 25 peer organizations in order to
produce a pay plan(s) for the positions of District Chief Medical Examiner
and Associate Medical Examiner that best met the needs of the City from
an external equity standpoint. In conducting the market salary and benefits
| survey, Evergreen examined the following:
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base salary, bonuses, incentive, etc.;

health, dental, vision, and life benefits;

accrued time off;

holidays;

retirement plan options;

estimated future adjustments due to cost of living increases,
general wage adjustments, or for any other reason;

¢ minimum requirements of the positions; and

e cost of living analysis as compared to Jacksonville.

Evergreen provided a final report for the City of Jacksonville's Leadership
that included recommendations for employee salary adjustments.

o+

Classification and Compensation Study
City of Lake City

Evergreen Solutions was retained by the City of Lake City to conduct a
Classification and Compensation Study. Evergreen’s consultants reviewed
the City’s current classification and compensation plan and identified and
recommended a consistent and competitive market position that the City
could strive to maintain based on a salary survey results from peer
organizations. Evergreen recommended an appropriate salary range for each
position in the City based on a review and analysis of the classification plan,
the compensation survey results, internal relationships, and external and
internal equity. Evergreen further provided recommendations for the ongoing
internal administration and maintenance of the proposed compensation and
classification plan. Note: Evergreen also completed a second study in 2019
by updating the City's Compensation Plan.

=

Compensation Analysis
City of Orange City

Evergreen Solutions was engaged with the City of Orange City to conduct a
Compensation Analysis. Evergreen’s consultants estimated the City's market
position, refined pay plan, and slotted incumbents based on data that was

collected from the region.

Classification and Compensation Study
City of Cocoa

Evergreen Solutions was hired by the City of Cocoa, located in Brevard County,
to conduct a Classification and Compensation Study for its 444 employees.
Evergreen's consultants performed a comprehensive survey of the City's job
classifications, pay structures and benefits and provided recommendations to
the City for implementation of the proposed changes in order for the City to
maintain internal and external equity.
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The City's objectives for the study were: to attract and retain qualified workers
who will be paid an equitable salary and benefit package; provide fair salaries
for all workers of the City; and provide a salary structure that enables the City
to maintain a competitive position with other cities and companies within the
same geographic area.

The City’s current Pay and Classification Plan consisted of four different
classifications:

¢ General Employees: The current pay structure is set up in pay grades
with steps (varying in numbers, up to 16 steps).

e Laborers’ International Unicn of North America (LIUNA): These
positions consist of 16 different pay grades with established minimum
and maximum pay ranges.

e Coastal Florida Police Benevolent Association (PBA): These positions
consist of three (3) different pay grades with established minimum
and maximum pay ranges.

o International Association of Firefighters (IAFF): These positions consist
of two different pay grades with established minimum and maximum
pay ranges.

| =

Classification and Compensation Services
City of Dunedin

Evergreen Solutions was engaged with the City of Dunedin to provide and
Classification and Compensation Services. Evergreen analyzed each
position within the City by conducting interviews; evaluating employee
position descriptions and duties; interviewing department heads; assessing
classifications within positions; and making FLSA determinations.
Evergreen presented a proposed classification structure to City
management, including a cost analysis for positions that would require
adjustments. Evergreen also conducted a comprehensive survey of public
and private labor market comparables designed to include salary ranges,
and actual salaries to ensure that the City's compensation was equitable
and competitive relative to internal factors and external markets.

o

Salary Survey
City of Temple Terrace

Evergreen Solutions was retained by the City of Temple Terrace to conduct a
Salary Survey. Benchmark positions were selected and compared against
market peers to determine equitable pay for City employees. Evergreen’s
recommendations improved the competitiveness of the City and helped
prepare it for future recruitment challenges.
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Compensation and Classification Study
City of North Port

Evergreen Solutions was retained by the City of North Port to conduct a
Compensation and Classification Study by performing a market study to
assess the City's existing compensation and classification plan. The goals
for the study were to:

e assess the current compensation and classification structure;

¢ identify and address internal compensation inequities and
recommend adjustments to job titles to better fit assigned duties
where necessary;

e review job families/hierarchies throughout the organization;

e support a market-driven compensation plan and system that is
designed to incentivize, recognize and retain its employees;

e recommend changes to pay plan and classification structure;
e review the total compensation package (salary plus benefits);

e recommend how to implement tools and techniques to support an
ongoing reclassification process that will enable the organization to
maintain its competitive place in the market; and

e provide findings and recommendations in a comprehensive report.

5

Classification and Compensation Study
City of Ft. Myers

Evergreen Solutions was hired the City of Ft. Myers to conduct a
Classification and Compensation Study for all employee groups (i.e., Police
Union - Sworn only; Fire Union and General Union and Non-bargaining). The
study included comprehensive classification analysis using Evergreen
Solutions’ Job Assessment Tool job valuation methodology in addition to a
statistical assessment of current conditions. An evaluation of external equity
including a salary survey of competing organizations was also conducted.
The project concluded with a series of findings and recommendations
designed to identify and recommend resolution of any inequities in the

system.
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Classification and Compensation Study
City of Sarasota

Evergreen Solutions was retained by the City of Sarasota to conduct a
classification and compensation analysis of its workforce. Employees
participated in focus groups, interviews, and a job analysis was conducted
to determine the best classifications for the work performed. In addition,
pay ranges were analyzed in the public and private sector to determine the
appropriate pay levels for all included jobs. Recommendations were
provided to improve the fairness and equity in the current system.

=

Employee Compensation Consultant Services
City of Coral Springs

Evergreen Solutions was engaged with the City of Coral Springs to provide
employee compensation consultant services. The purpose and intent of the
study was to compare and contrast the City's current salary structure and
levels with those of key competing employers and to determine the City’s
competitive position within the marketplace. Evergreen analyzed each
position within the City by conducting interviews and evaluating position
descriptions and duties. Evergreen also interviewed department heads and
assessed classifications within positions to determine whether
classifications need to be revised. Based on the review, Evergreen
recommended pay and classification strategies for the City in order to
attract and retain talented employees.

=

Market Salary Survey
City of Coral Springs

Evergreen Solutions was again hired by the City of Coral Springs to conduct a
market salary survey. The City desired the development of a benchmark
survey to evaluate the City’s placement within the market,
recommendations regarding the City’s structure and incumbent pay equity
changes where appropriate, and a comprehensive review of all the City’s
pay related policies and practices and recommendations for management’s

consideration.
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Classification and Compensation Study
Charlotte County

Evergreen Solutions was retained by Charlotte County to conduct a
classification and compensation study for approximately 900 full-time and
part-time employees in 250 classification specifications. Employees
participated in focus groups, interviews, and a job analysis was conducted
to determine the best classifications for the work performed. A review of all
current classification specifications and job descriptions was made to
ensure consistency, compliance with current industry best practices as to
form, and compliance with applicable provisions of the Fair Labor Standards
Act (FLSA), ADA, PERC (Florida Statute 447.203), and other applicable State
and federal laws.

A salary survey was conducted within the appropriate public and private job
markets to determine current market pay grade assignment and salary
structure commensurate with the job assignment. Evergreen offered criteria
for a candidate’s or an employee’s placement within corresponding zones of
the pay range. Recommendations were made for resolving pay
compression issues that had been created due to 5 - 6 years of wage
freezes compounded by ever-increasing market competitiveness. Note:
Prior to this study, Evergreen was hired by the County to conduct a Market

Salary Survey.

Compensation Study
Sarasota County

Evergreen Solutions was retained by Sarasota County to conduct a
Compensation Study. Pay ranges were analyzed in the public and private
sector to determine the appropriate pay levels for all included jobs.
Recommendations were provided to improve the fairness and equity in the

current system.

Evergreen Solutions was retained by Highlands County to conduct a Salary
Study for its workforce. The primary goal of the study was to ensure that the
County maintained a sound process that provided a classification and pay
structure that was fair, equitable, and systematic with a compensation plan
that was comparable with other governmental jurisdictions as well as the
private sector. The County desired a pay program that was fair, equitable,
and competitive with both public and private employers in the surrounding
geographic market area from which the County recruited, and was
supportive of the County’s compensation philosophy to be competitive with
area markets in order to attract, motivate, and retain quality employees.
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Evergreen’s consultants evaluated current pay grades (i.e., number of pay
grades, including additions, deletions, and/or consolidations) and
recommended a strategy for improvements. Evergreen further developed a
classification system that facilitated ongoing compensation analysis and
reporting and was based on similarly-situated employees, similar skills,
qualifications, responsibilities, and pay, using job family groupings and EEO
job categories that comported with EEOC guidelines for government
employers. Evergreen reviewed position titles (including
supervisory/management) and recommended a titling structure which
defined consistent levels of responsibility across the County.

=

Compensation, Classification, and Performance Management Study
Manatee County

Evergreen Solutions was hired by Manatee County to assist with a county-wide
Compensation and Classification Study. At the time of the study, Manatee
County was a growing county with a population of over 300,000 located on the
southwestern coast of FL between Pinellas and Sarasota Counties. An
appointed County Administrator oversaw 16 departments, with approximately
2,900 employees within approximately 600 classifications and 58 pay
ranges/grades.

The study included all employees that serve in capacities for the Board of
County Commissioners. As part of the review, orientation sessions, focus
groups, and interviews were conducted in throughout the county. All
employees were asked to complete the Job Assessment Tool (JAT) and job
analysis was conducted with the results in order to create a classification plan.
A salary survey was issued to local and regional employers to assess
competitiveness. Based on the classification and compensation findings, a
new pay plan as well as policies and procedures were recommended to the
County. Evergreen Solutions helped the County attain their goal of maintaining
a sound process providing a classification and pay structure that is fair,
equitable, and systematic with a compensation plan comparable with other
governmental jurisdictions and the private sector. In addition, Evergreen
reviewed the performance management system in place within the County,
and provided recommendations for improvement.

Note: Evergreen completed a market survey and compensation analysis
update in 2012 and also conducted a Compensation and Classification study
of the Information Technology Services Department in 2014.

o
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Classification and Compensation Study
Pinellas County

Evergreen Solutions was retained by Pinellas County to conduct a
comprehensive classification and compensation study that included
recommendations and suggestions for an implementation and maintenance
process that would effectively provide the County with the resources and
expertise to further enhance its classification and compensation program. A
comprehensive job classification and pay study hadn't been conducted
since 2004 so the County believed it was important to invest in a study that
would look at both internal and external equity.

The objective of the study was be to have a credible classification and
compensation plan that: allows positions performing similar work with
similar levels of complexity, responsibility, and knowledge, skills and
abilities to be classified appropriately; identifies salaries for assigned duties;
outlines promotional opportunities and possible compensation growth;
identifies pay differential between individual classifications; and identifies

relevant labor markets.

Classification and Compensation Study
Palm Beach County

Evergreen Solutions was retained by Palm Beach County to conduct a
Classification and Compensation Study in order to update the current
classification and compensation structure. Evergreen performed the
following tasks:

e conducted a job analysis across the County to ensure job
descriptions matched the duties performed by the employee;

e provided an analysis of all positions— assigning an appropriate
salary grade to ensure fairness and equity—and included
recommendations for all positions that were found to be above or
below the assigned salary grade; and

e conducted a market compensation analysis of salaries and wages
of like or similar jobs of comparable Florida public organizations
with similar position and organizational characteristics.

=
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Compensation and Classification Study Services
Monroe County

Evergreen was retained by Monroe County to conduct a Compensation and
Classification Study for 265 non-union employees in 178 classifications as
well as 124 union employees in 46 classifications who are represented by
the Teamsters bargaining unit. Employees participated in focus groups,
interviews, and a job analysis to determine the best classifications for the
work performed. Evergreen’s consultants compared the County’s positions
to other similar positions within other County departments to determine the
relative value of each position to every other position in the County.
Comparisons were made with regard to the actual work being performed
and based on the current job description. In addition, positions were
compared to other similar positions in other private and public sector
organizations throughout the Florida Keys and South Florida. Characteristics
such as size of the organization, geographic proximity, economic and budget
characteristics, and other appropriate demographic data were taken into
consideration when making comparisons. Evergreen’s consultants analyzed
pay ranges in the public and private sector to determine the appropriate pay
and benefit levels for all included jobs.

Recommendations were provided to improve fairness and equity of all jobs
within the County. Select County staff were provided the necessary training
and materials so that an understanding of the methodology and how to
implement, administer, and maintain the recommended total classification
and compensation system could be accomplished.

Note: Evergreen was again hired by Monroe County in September of 2016
to implement a minimum Living Wage of $31,200 year/$15.00 an hour
(This will include determination of issues that may arise with supervisory
duties or compression of positions; what needs to be done to fix those
issues; cost for County implementation with variable options; and
publication of analysis). Evergreen also recently completed a compensation

plan update for the County.

Compensation and Classification Study
Alachua County

Evergreen Solutions was engaged with Alachua County to conduct a
Compensation and Classification Study of jobs under the Board of County
Commissioners, the Sheriff, Tax Collector, Property Appraiser, Supervisor of
Elections, and the Library District. Specifically, the County desired the
following services to be performed by Evergreen:

e develop and administer a job analysis questionnaire for the purpose
of having employees state their job duties and qualifications
including education, experience, licenses and certificates; working
conditions {physical and environmental) and all other pertinent
information;
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e prepare and present to the Board of County Commissioners a report
documenting the results of the job analysis by classification and
recommendations concerning a classification structure and pay
adjustments;

o allocate each employee with regard to the new classification
structure;

o identify benchmark classifications to be used to determine
appropriate markets for salary survey purposes, as well as to
determine the position of the county with regard to salaries for
comparable jobs in appropriate markets;

e administer a salary survey for the purpose of recommending
appropriate salaries based on external (market) and internal (equity)
considerations;

e recommend a salary structure, including the number of pay grades,
and pay ranges;

e recommend salaries for each classification, as well as
recommended salaries for each employee;

e provide a classification maintenance plan;

e provide guidelines and procedures for administering the resulting
classification plan to include the following: Initial placement in the
salary range and means for movement through the range; and

e train HR and departmental staff on the methodology and
maintenance of the recommended classification and pay plan.

=

Evergreen Solutions was retained by Lake County to conduct and furnish a
comprehensive compensation survey for Lake County government itself,
and for select positions at Lake Emergency Medical Services, Inc.
Evergreen made recommendations for improvements and modifications to
the current compensation and overall pay structure, including number of pay
grades, and appropriate pay ranges (minimum, maximum, percentage
between grades, etc.). The recommendations also included appropriate
salary ranges and midpoints for each job classification and
recommendations for ranges that lagged, matched, or led the relevant labor
market. Evergreen surveyed the relevant labor market for merit pay
practices being used and recommended pay administration practices to
include consideration of merit pay, alternative reward strategies, including
non-monetary rewards and cost savings/efficiency incentives as may be
suitable.
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| Compensation Market Salary Survey
Sumter County

Evergreen Solutions was retained by Sumter County to conduct a
comprehensive market salary study designed to ascertain the external equity
of its compensation plan. The County wanted Evergreen to evaluate its
competitiveness with not only the public sector, but the private sector as well.
Evergreen employed a methodology that included data from both of these
critical markets and took into account the importance of total compensation,
including salaries, benefits, and supplements, and provide recommendations
for improvements as needed. In addition, Evergreen evaluated the County’s
classifications to determine whether a functional combination of positions was
possible or appropriate, and made administrative recommendations that were
designed to assist the County in maintaining the system over time.

=

Salary and Benefits Review
Hernando County

Evergreen Solutions was retained by Hernando County to conduct a Salary
and Benefits Review of its workforce. Evergreen’s consultants reviewed the
effectiveness of the County’s current salary and benefits plan as it related to
the market competitiveness for attracting and retaining quality employees.
To accomplish this, Evergreen conducted a comprehensive survey of public
and private labor market comparables designed to include salary ranges,
pay grade factoring system, actual salaries, and benefits (retirement plans,
health and dental insurance) information to ensure the County's
compensation was equitable and competitive in its total compensation
package relative to internal factors and external markets for substantially
similar classifications.

Evergreen also conducted a job-task analysis/job audit of all 766 employee
positions to verify and validate information from existing job descriptions.
Personal interviews with employees, supervisors, and directors were
conducted to determine whether classifications were correctly placed in
organizational hierarchy and whether individual positions were classified
correctly.

Pay ranges were analyzed in the public and private sector to determine the
appropriate pay levels for all included jobs and recommendations were
provided to improve the fairness and equity in the current system.

=
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Compensation Management Services
Flagler County

Evergreen Solutions was hired by Flagler County to provide Compensation
Management services. Evergreen Solutions performed the following:

e conducted a salary and benefits survey of coastal county peers;

e collected secondary data on the private sector for those classifications
that were more impacted by private industry;

¢ analyzed benefits and quality of life data to estimate total
compensation for County classifications;

¢ developed a new pay plan based on market findings and slotted all
included classifications;

¢ recommended several methods for placing classifications into the
new pay plan and estimated the associated cost;

e ensured that the adopted pay plan and placement methodology
supported a three-level method of employee increases;

e developed an implementation strategy for enacting the
recommended changes to the pay grades and placement;

e provided a written report summarizing the findings and
recommendations; and

o developed and provided training for a new performance evaluation
system.

Note: Evergreen was previously hired by the County to conduct a Job
Classification and Pay Study in 2016.

=

Compensation and Benefits Study
Seminole County

Evergreen Solutions was hired by Seminole County to assist with a county-wide
Compensation and Benefits Study. The study included employees who served
in various capacities for the Board of County Commissioners. As part of the
review, orientation sessions, focus groups, and interviews were conducted
throughout the county. All employees were asked to complete the Job
Assessment Tool (JAT) and job analysis was conducted with the results in order
to create a classification plan. A salary survey was issued to local and regional
employers to assess competitiveness. Based on the classification and
compensation findings, a new pay plan as well as policies and procedures
were recommended to the County. Note: Evergreen also conducted two other
studies for Seminole County (i.e., Compensation and Classification Study and a

Performance Evaluation Study).
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Compensation Study
Osceola County

Evergreen Solutions was retained by Osceola County to review its
compensation system and structure for areas of improvement. The
Evergreen team examined current pay plan’s organization, market
responsiveness, and adaptability. A detailed report was prepared to that
summarized findings and recommendations for improvement.

5

Pay and Classification Study
Bay County

Evergreen Solutions was engaged with Bay County in 2015 to conduct a Pay
and Classification study. A job analysis was conducted using existing job
descriptions to determine the best classifications for the work performed. In
addition, a salary survey was conducted in the public sector to determine the
appropriate pay ranges for 30 benchmarked positions. Recommendations
were provided to improve the fairness and equity in the current classification
and compensation system. Note: Evergreen also previously performed a Pay
and Classification Study for the County.

=

Compensation Study
Santa Rosa County

Evergreen Solutions was retained by Santa Rosa County to conduct a
Comprehensive Compensation Study. Evergreen performed the following
tasks:

established criteria for the selection of survey participants;

e conducted salary survey prepare an analysis based on the resulits;

e established equitable salary ranges to provide for the recruitment
and retention of qualified staff, equitable relationships of one job to
another within the organization, and addressed compression/equity
issues between pay grades and classifications;

e evaluated existing compensation policies and proposed any
recommended changes; and

e prepared and delivered the final report to the County Commission.
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Pay and Classification Study
Gulf County

Evergreen Solutions was engaged with Gulf County to conduct a Pay and
Classification Study for its workforce. Evergreen analyzed each position
within the County by conducting interviews; evaluating employee position
descriptions and duties; interviewing department heads; and assessing
classifications within positions. In addition, Evergreen reviewed current job
descriptions, focusing on the purpose, job scope, essential duties and
responsibilities, education/training requirements, physical job
requirements, and working conditions, and determined FLSA status
(exempt/non-exempt) for positions under federal regulations. Based on this
review, Evergreen presented a proposed classification structure to County
management, including a cost analysis for positions that required
adjustments.

Evergreen also conducted a comprehensive survey of public and private
labor market comparables designed to include salary ranges, and actual
salaries to ensure that Gulf County’'s compensation was equitable and

competitive in its total compensation package relative to internal factors

and external markets.

Compensation and Classification Analysis
Village of Pinecrest

Evergreen Solutions was hired by the Village of Pinecrest to conduct
Classification Reviews and compensation market analysis utilizing Job
Assessment Tool responses and salary survey processes. Evergreen Solutions
consultants conducted on-site orientation sessions and focus group meetings
where employees were informed of the content of the JAT and coordinated
with Village representatives to conduct the JAT in a timely manner. The Village
also contributed to a list of benchmark classifications and targeted peer
organizations for the external market analysis. At the conclusion of the study
the Village was presented with revised and formatted Job Descriptions which
reflect up-to-date job tasks and requirements as well as recommendations and
implementation strategies for addressing internal and external equity. Each
classification was also reviewed for FLSA compliance.

%

Compensation Study
Village of North Palm Beach

Evergreen Solutions was retained to conduct a compensation study for the
Village of North Palm Beach. The study included evaluating private and
public labor market, and making recommendations to improve
competitiveness in alignment with the Village’s strategic goals. Evergreen’s
recommendations improved the competitiveness of the Village and helped

| prepare it for future recruitment challenges.
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Classification, Compensation, and Benefits Study
Town of Jupiter

Evergreen Solutions was retained by the Town of Jupiter to conduct a
classification, compensation, and benefits study of its workforce.
Evergreen’s consultants reviewed the effectiveness of the Town’s current
salary and benefits plan as it related to the market competitiveness for
attracting and retaining quality employees. Evergreen conducted a job
analysis for ensuring proper classification and internal equity. Employees
participated in focus groups, interviews, and a job analysis was conducted
to determine the best classifications for the work performed. Pay ranges
were analyzed in the public and private sector to determine the appropriate
pay levels for all included jobs. Recommendations were provided to
improve the fairness and equity in the current system.

=

Compensation and Classification Study
Town of Davie

Evergreen Solutions was engaged with the Town of Davie to conduct a
Compensation and Classification Study. Evergreen conducted a comparison
analysis of all employees within the Town and analyzed the job tasks for
each position surveyed by best match and benchmark pay ranges to local
public sector markets. Evergreen conducted a review of job classifications
for appropriate internal equity and identify functional overlap and
efficiencies in departmental structures and relationships. Evergreen further
conducted a job task analysis/job audit of all employee positions to verify
and validate information from existing job descriptions and conduct
personal interviews with employees, supervisors, and directors, as needed.
Evergreen identified and designated all high-risk and/or safety-sensitive
classifications and included the appropriate pre-employment screening
requirements as mandated by federal, state and local statutes.

Evergreen reviewed existing salaries to determine proper placement within
proposed classifications, and recommended appropriate “equity
adjustments” as needed. Evergreen determined if classifications were
correctly placed in organizational hierarchy and reviewed whether individual
positions were classified correctly. In the end, Evergreen provided the Town
a recommended classification and compensation structure and a system for
maintaining the recommended structure.

=

Compensation Study
Town of Lady Lake

The Town of Lady Lake hired Evergreen Solutions to conduct a Compensation
Study. Evergreen'’s consuitants reviewed and evaluated the Town's
compensation policies and procedures and made an assessment of the
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current conditions. Further, Evergreen worked with the Town to identify peer
organizations to use as targets for a survey of salary and benefits. A Final
Report was generated, documenting the previous steps of the study, and
presented to the Town Commission. Recommendations were made for
continued administration of the new compensation system, and training and
guidance was provided to the Human Resources Department staff.

=

Evergreen Solutions was engaged with the Town of Lake Park to conduct a
Pay and Classification Study. Evergreen conducted a classification analysis
using Evergreen’s Job Assessment Tool job evaluation methodology in
addition to a statistical assessment of current conditions. Evergreen
analyzed local market salary data taken from peer organizations to
determine the appropriate compensation levels for select positions.
Recommendations for adjustments to the compensation and classification

plans for Lake Park were made.

Classification and Compensation Study
Miami Shores Village

Pay and Classification Study
Town of Lake Park

Evergreen was retained by Miami Shores Village to conduct a Classification
and Compensation Study for all employees. Employees participated in focus
groups, interviews, and a job analysis to determine the best classifications
for the work performed. Pay ranges were analyzed in the public and private
sector to determine the appropriate pay levels for all included jobs.
Recommendations were provided to improve the fairness and equity within

the Village.

3.3 As required in the Request for Proposal, we provided three references in
References Section 5 of our proposal (i.e., Attachment B of the RFP) that we feel

demonstrate the breadth and quality of the work our team has performed
as it relates to the services being requested. We invite you to contact our
client references as to the quality and timeliness of our consulting projects.
Additional references are available upon request.

%% Evergreen Solutions, LLC Page 3-28



34 Evergreen possesses the financial and fiscal stability to undertake this

: : e engagement for the City of Cooper City. Evergreen has continued to
Financial Stablllty experience steady financial growth over the years even during periods of

economic instability. We continue to invest in the financial stability of the
firm to ensure that our overall financial health can be maintained in
periods of economic uncertainty. As such, our firm has never incurred any
debts and has never borrowed against our line of credit. We continue to
maintain a healthy 20 percent reserve to be able to address any potential
fiscal issues that may arise.

We have attached our two most recent tax returns to demonstrate our
financial stability.
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Fom 106 5 U.S. Return of Partnership Income OMB No. 15450123
reasy, EDr catangar yoar 2021, or tax year hag]nnlng .......................... .ending L ‘

?JE&'EF&Z&S&'Q’ STsrvicery > Go to www.irs.gov/Form1065 for instructions and the iatest information. 2021

A Principal business activity Name of parinership D Employer identification number
CONSULTING EVERGREEN SOLUTIONS, LLC 20-1833438

B  Principat praduct of servica Typa Number, strest, and room or suite no. if 8 P.O, box, s88e instructions. E Dale business started
GOVT STUDIES | pint | 2878 REMINGTON GREEN CIRCLE 07/01/2005

C  Business coda numbar City or town, slate of provincs, country, and ZIP or foreign posial code F '(':’5‘%)

TALLAHASSEE FL 32308 $ 1,112,062
541600

G Check applicable boxes: (1) E Initial return  {2) Final return (3) Name change (4) I:] Address change (5) D Amended return
H  Check accounting method: (1) [X| Cash (2 [ Accual @ [ Other(specit)®
| Number of Schedules K-1. Attach one for each person who was a partner at any time during the taxyear® 2
J Check if Schedules C and M-3 are atlaChed | .. . .. .. .. . ittt e ittt ettt e 4 D
K Check if partnership: (1) D Aggregated activities for section 465 at-risk purposes (2) D Grouped activities for section 469 passive activity purposes
Caution: Include only trade or business income and expenses on lines 1a through 22 below. See instructions for more information.
1a Gross receipts orsales ... 1a 2,840,301}
b Retums and allowances ........................................................... 1b
¢ Balance. Subtractline 1b fromiine 1a e 2,840,301
@ | 2 Costofgoods sold (attach Form 1125-A) | | 2 350,186
E| 3 Gross profit. Subtractline 2 from line o e 3 2,490,115
g 4  Ordinary income (loss) from other partnerships, estates, and trusts (attach statement) 4
= | 8 Netfarm profit (loss) (attach Schedule F (Form 1040) . ... ... 5
6 Net gain (loss) from Form 4797, Part Il, line 17 (attach Form 4797) . ... 6
7 Other income (loss) (attach statementy 7
8 Total income (loss). Combine lines 3 through 8 2,490,115
—| 9 Salaries and wages (other than to partners) (lesflemplflyrie™Credifo N ™ N8 ... .. ... 9 810,204
-é 10 Guaranteed payments topartners B B A& R Rl 10 318,495
2|11 Repairsandmaintenance ... 1 7,778
B2 Bagdebis 12
Blas mem 19 58,583
|14 Teesandioenses 14 64,289
2 15 Interest (see instructions) 15
g |16a
| b Less depreciation reported on Form 1125-A and elsewhere onretun 16b 16c 34,255
S 17  Depletion (Do not deduct oil and gas depletion.) e 7
S |18 Retiement plans,ete. BRSO 18 29,236
2|19 Employeebenefitprograms T 19 67,258
2 |20 Other deductions (atach statement) T SEE STATEMENT 1 |20 267,613
21  Total deductions. Add the amounts shown in the far right column for lines 9through20 .. ... ........ 21 1,657,711
22 Ordinary business income (loss). Subtract line 21 from N8 8 .. .............coccoeueeereeeeneiniiiieiiiiiienne 22 832,404
« |23 Interest due under the look-back method—completed long-term contracts (attach Form 8697) ... .. ... 23
E 24 Interest due under the look-back method—income forecast method (attach Form 8866) =~ . .. .. ... .. 24
E. 25 BBA AAR imputed underpayment (see Instructions) . 26
|26 Othertaxes (see insStructions) | | ... e 26
< (27 Total balance due, Add lines 23 through 26 | | . . .. 27
© |28 Payment(see instructions) . 28
X120 Amount owed. If line 28 is smaller than line 27, enteramount owed . ... 29
130 Overpayment. If line 28 is larger than line 27, enter overpayment e o o 30
SN e ey vy PR & et 5 o s G e
which preparer has any knowledge.
Here with the preparer ghoyn below?,
STanaiure of partner of lmited liabillly compary membar ) Gaie insictions. You Mo
Print/Type preparer’s name Praparer's signalure Dale Check | | if| PTIN
Paid GREGORY J. COCHRAN seli-employed khkhdhhdh

Preparer| rmsneme p THOMSON BROCK LUGER & COMPANY

rmsenp  20-2259573

Use Only| emsadvess P 3375G CAPITAL CIR NE
TALLAHASSEE, FL 32308-3736

proneno.  850~-385-7444

For Paperwork Reduction Act Notice, see separate instructions,
DAA
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Form 1065 (2021) EVERGREEN SOLUTIONS, LLC 20-1833438 Page 2
dule 8. Other Information
1 Whal type of entity is filing this return? Check the applicable box:
a Domestic general partnership b Domestic limited partnership
c Domestic limited liability company d Domestic limited liability partnership
e | | Foreign partnership f | | Otherb
2 Atthe end of the tax year:
a Did any forelgn or domestic corporation, partnership (including any entity treated as a partnership), trust, or tax-

exempt organization, or any foreign government own, directly or indirectly, an Interest of 50% or more in the profi,

loss, or capital of the partnership? For rules of constructive ownership, see instructions. If “Yes,” attach Schedule

B-1, Informatlon on Partners Owning 50% or More of the Partnership .. ... ..... ... ... i s
b Did any individual or estate own, directly or indirectly, an interest of 50% or more in the profit, loss, or capital of

the partnership? For rules of constructive ownership, see instructions. If “Yes,” attach Schedule B-1, Information

on Partners Owning 50% or More of the Partnership .. ... ... ... i ittt e e e e e

3 At the end of the tax year, did the partnership:
a Own directly 20% or more, or own, directly or indirectly, 50% or more of the total voting power of all classes of

stock entitled to vote of any foreign or domestic corporation? For rules of constructive ownership, see instructions.

If "Yes," complete (i) through (W) below ... ... TV e . ' X
T (iv) Parcentage
(1) Name of Corporation (1) Employar tdentif (i) Cow ry of Owned in Voting
Nunber (if any) Incorporation Stock

b Own directly an interest of 20% or more, or own, directly or indirectly, an interest of 50% or more in the profit, loss,
or capital in any foreign or domestic partnership {including an entity treated as a partnership) or in the beneficial

interest of a trust? For rules of constructive ownershi§, seSyndru S, es, feomple! rough(v)below ... ... .. ... ... . X
(i) @mp! {v) Maximum
{1) Name of Eniity idefitica {iv) Country of Percentage Owned in
N ) i Organization Profil. Loss, of Capilal
Does the partnership satisfy all four of the following conditions? Yes

The partnership's total receipts for the tax year were less than $250,000.
The partnership's total assets at the end of the tax year were less than $1 million.
Schedules K-1 are filed with the return and furnished to the partners on or before the due date (including
extensions) for the partnership return.
d  The partniership is not filing and is not required to file Schedule M-3 ...
If *Yes,” the partnership is not required to complete Schedules L, M-1, and M-2; item F on page 1 of Form 1065;
or item L on Schedule K-1.
§ Is this partnership a publicly traded partnership as defined in section 469(k)(2)?
6  During the tax year, did the partnership have any debt that was canceled, was forgiven, or had lhe tem\s medified
s0 as to reduce the principal amountofthedebt? ......................ocoooeiiieiiniiiiii i e
7 Has this partnership filed, or is it required to file, Form 8918, Material Advisor Disclesure Statement, to provide
information on any reportable transaction? )
8 At any time during calendar year 2021, did the partnership have an interest in or a signature or other authonty over
a financial account in a foreign country (such as a bank account, securities account, or other financial account)?
See instructions for exceptions and filing requirements for FinCEN Form 114, Report of Foreign Bank and
Financial Accounts (FBAR). If “Yes,” enter the name of the foreign country
8 At any time during the tax year, did the partnership receive a distribution from, or was it the grantor of, or
transferor to, a foreign trust? If “Yes,” the partnership may have to file Form 3520, Annual Return To Report
Transactions With Foreign Trusts and Recelpt of Certain Forelgn Gifts. Seeinstructions .. ........................ i ..
10a Is the partnership making, or had it previously made (and not revoked), a section 754 election?
See Instructions for details regarding a section 754 election.
b Did the partnership make for this tax year an optional basis adjustment under section 743(b) or 734(b)? If “Yes,”

altach a statement showing the computation and allocation of the basis adjustment. See instructions ......................... COROR- X
Form 1065 2021)

oo B
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Form 1065 (2021) EVERGREEN SOLUTIONS, LLC 20-1833438

Page 3

L Sehedule Other Information (continued)

¢ s the parnership required to adjust the basis of partnership assets under section 743(b) or 734(b) because of a
substantial built-in loss (as defined under section 743(d)) or substantial basis reduction {as defined under section

734(d))? If "Yes," attach a stalement showing the computation and allocation of the basis adjustment. Seeinstructions _............ .. .. .. ....

11 Check this box if, during the current or prior tax year, the partnership distributed any property received in a like-
kind exchange or contributed such property to another entity (other than disregarded entities wholly owned by the

partnership throughout the taX YEAI) . L ittt e e e e

12 At any time during the tax year, did the partnership distribute to any partner a tenancy-in-common or other
undivided interest in partnership PrOPEMY? ., . .o e e

13 If the partnership is required to file Form 8858, Information Return of U.S. Persons With Respect To Forsign
Disregarded Entities (FDEs) and Foreign Branches (FBs), enter the number of Forms 8858 attached. See

VSO ONS ... \ovs oottt et e et e e es e e et e e e e s e e e e e e e eaes st isenessitisiente sezerace aie >
14 Does the partnership have any foreign partners? If "Yes,"” enter the number of Forms 8805, Foreign Partner's

Information Statement of Section 1446 Withholding Tax, filed forthispartnership ... ... ... ... ccoviiiiiiiiinnn.... >
16  Enter the number of Forms 8865, Return of U.S. Persons With Respect to Certain Foreign Partnerships, attached

B0 IS P L. o ittt ettt et ee et tas ettt et ee et ie et iieitiieiiiieiiiiiiieiieteiieiiieie i, >

16a Did you make any payments in 2021 that would require you to file Form(s) 10997 See instructions ... _................... ......
b If"Yes," did you or will you file required FOrm(s) 10897 . .. . i.uieut et iee et ee ettt et e

17  Enter the number of Form 5471, Information Return of U.S. Persons With Respect To Certain Foreign
Corporations, attachod 10 ThIS FEIUIM L. ..o . .. e ittt sttt ee s e ee et ettt ettt e ettt a i aareis areas o >

18  Enter the number of partners that are foreign governments undersection 892 ..........................oociiiiin. >

19  During the parinership's tax year, did the partnership make any payments that would require it to file Forms 1042

and 1042-S under chapter 3 (sections 1441 through 1464) or chapter 4 (sections 1471 through 1474)? . _........................

20 Was the partnership a specified domestic entity required to file Form 8938 for the tax year? See the Instructions for Form 8938

21 Is the partnership a section 721(c) partnership, as defined in Regulations section 1.721(¢)-1(b)(14)? ... .........................

M|

22  During the tax year, did the partnership pay or accrue any interest or royalty for which one or more partners are
not allowed a deduction under section 267A? See in
If "Yes " enter the total amount of the disallowed ded

23  Did the partnership have an election under section 1

business in effect during the tax year? Seeinstructions ....................o.. . i

24 Doss the partnership satisfy one or more of the following? See instructions
a The partnership owns a pass-through entity with current, or prior year carryover, excess business interest expense.
b The partnership’s aggregate average annual gross receipts (determined under section 448(c)) for the 3 tax years
preceding the current tax year are more than $26 million and the partnership has business interest.
C The partnership is a tax shelter (see instructions) and the partnership has business interest expense.
If “Yes" to any, complete and attach Form 8990.

25 Is the partnership attaching Form 8996 to certify as a Qualified Opportunity Fund?

If “Yes,” enter the amount from Form 8996, 1@ 15 .. ... ... . i oueii it iieieeeisiiereeieeeeieeeeeeees. | AR
26 Enter the number of foreign partners subject to section 864(c)(B) as a resuit of transferring all or a portion of an
interest in the partnership or of receiving a distribution from the partnership . ... >

Complete Schedule K-3 (Form 1065), Part Xlil, for each foreign partner subject to section 864(c)(8) on a transfer or distribution.

27 At any time during the tax year, were there any transfers between the partnership and its partners subject to the

disclosure reguirements of Regulations section 1.707-87................o.uieiiiee ittt ittt e

28 Since December 22, 2017, did a foreign corporation directly or indirectly acquire substantially all of the properties
constituting a trade or business of your partnership, and was the ownership percentage (by vote or value) for
purposes of section 7874 greater than 50% (for example, the partners held more than 50% of the stock of
the foreign corporation)? If "Yes," list the ownership percentage by vote and by value. See instructions.
Percentage: By Vote By Value

29 Is the partnership electing out of the centralized partnership audit regime under section 6221(b)? See instructions.
If “Yes,” the partnership must complete Schedule B-2 (Form 1065). Enter the total from Schedule B-2, Part lll, line 3 , . . >
If "“No,” complete Desianation of Partnership Representative below.

Deslignation of Partnership Representative (see instructions)
Enter below the information for the partnership representative (PR) for the tax year covered by this return.

NameofPR | JEFFREY LING

samswears ) —L400 VILLAGE SQUARE BIND. 3-515 r—
TALLAHASSEE FL 32312-1250 PR 850-383-0111
I the PR is an entily, name of the designated individual for tha PR P
U.S. address of U.S. phone number of }
designatod individual designated individual

DAA

Fom 1065 (2021
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Form 1065 (2021) EVERGREEN SOLUTIONS, LLC 20-1833438 Page 4
i Schedule K. Partners’ Distributive Share ltems Total amount
1 Ordinary business income (loss) (page 1, ine 22) ... 1 832,404
2 Net rental real estate income (loss) (attach Form 8825) .. ... .......... ............
3a Other gross rental income (loss) ... .. 3a
Expenses from other rental aclivilies (allach stalement) 3b
¢ Other net rental income (loss). Subtract line 3b fromline3a .
':%" 4 Guaranieed payments; a Services | 4a | 318,495 b Capital | ab
& | crolAdginesdasnddb 318,495
@
E
[~}
£
Net section 1231 gain (loss) (attach Form 4797) _
14 Other income (loss) (see instructions) Type P 11
@ (12 Secion 179 deducion (atachFormdse2) 12 0
S |1 comibutons T 132
S | b mvestmont nisrsst xpenss 1T 13
T | o SeclonsoeRemendiwes()TypeP e (2) Amount > | 13ciz)
o d Other deductions (see instructions) Type » SEE STATEMENT 2 13d 26,000
% |14a Neteamings (loss) from self-employment 14a 1,150,899
2 2| b Grossfamingorfishingincome T " T B 14b
O W E| ¢ Gross nonfamm iNCOME ... .. ..o it o it i i e 14c 2,490,115
15a Low-income housing credit (section42G)5)Y.. % B B8 /% B - B 15a
@ | b Lowincome housingcrecitother) | J I el FTT0 15b
5 ¢ Qualified rehabilitation expenditures (rental idbley 16¢
g d Other renlal real estate credits (see instruclions) Type» 15d
© e Other rental credits (see Instructions) Type VL 16e
f Other credits (see instructions) Type P 15f
E g e
-.%% 16 Attach Schedule K-2 (Form 1066), Partners’ Distributive Share Items-International, and check
g é this box to indicate that you are reporting items of inlernational lax relevance . D
L
| 17a Post-1986 deprociation adjustment ________ " || 17a
g”' £ b Adiustedgainorloss e 17b
S ES| o Depletion (otherthan ol and 98s) | ..o 17¢
€ EE| d Oil gas, and geothermal properties ~ gross income .. 17d
S §E e Oil, gas, and geothermal properties —deductions . 17e
<EZ| ¢ Other AMT items (attachstatement) . ... ... . .. 178
= |18a Tax-exemptinterestincome e 18a
2 | b Othertax-exemptincome . _._......... SEE STATEMENT 3  |18b 291,935
E ¢ Nondeductible expenses ... SEE STATEMENT 4 | 18c 9,592
& |19a Distributions of cash and marketable securities 19a 848,322
E | b Distibutions of otherproperty . 19b
G |20a Investmentincome e 20a
g b Investment expenses 20b
21

fForm 1065 (2021)

DAA
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Form 1065 (2021) EVERGREEN SOLUTIONS, LILC 20-1833438 Page §
Analysis of Net Income (Loss)
1 Nelincome (loss). Combine Schedule K, lines 1 through 11. From tha result, sublract the sum of Schedule K, lines 12 through 13d, and 21 [ 1 | 1,124,899
2 Analysis b ii) Individual jli} Individual R v) Exempt vi
pannyer typye: (i) Corporate ( )(active) ( ()passive) (v) Partnership O(r;anlzatizn Nomirfee)IOIher
a General partners
1,124,899
Balance Sheets per Books Beginning of tax year End of tax year
Assets (a) (b) L (c) @
' 2 1,108,021

Tax-exempt securities
Other current essels
(stlach statement)

Loans to partners (or persons related to partners)

b Mortgage and real estate loans

8  Other investmenis
(attech statement) ... c....ovve it

Buildings and ather depreciable assets
b Less accumulated depreciation
10a

"
12a

13
14

Other assels
(attach statement) .. T LT UL LT

Total assets

Liabilities and Capital
Accounts payable . .
Mortgages, notes, bonds payable in less than 1 year

(e sty ... SEE_STMT 7

All nonrecourss foans

18
19a Loans from pariners (or persons related to partners)
b Mortpages, noles, bonds payable in 1 year or more

16

16
17

20  Other lisbililies
(aftachstatement) ... .. ... ... il
21 Partners' capnal accounts

1
89,806

124,062;

124,062

827,713}

1,094,138

1,002,463]

1,112,062

e,

Reconciliation of Income (Loss) per Books Wlth Income (Loss) per Return
Note: The parinership may be required to file Schedule M-3. See instructions,

1 Netincome (loss) per books 1,114,747|6 Income recorded on books this year not included
Income included on Scheduls K, lines 1, 2, 3c, on Schedule K, lines 1 through 11 (itemize):
5,68,7, 8,9, 10, and 11, not recorded on Tex-exemptinterest$
T e | SEE_STATEMENT § '
.............................................................................. 291,935 291,935
3 Guarantesd payments (other than health fnsurance) 318,495|7 Deductionsincludad on Schedule K, lines 1 through 134,
4 B Jm;ﬁ%g&ﬁ‘?mggg;ﬂ and 21, not changad agains! book income s year (ilemize):
13d, and 21 (itemize): Depreciation & ... ... ...

@ Dspeciaton  $ ... | | SEE STATEMENT 10 .

o T 8,732 | | . 26,000 26,000
..SEE STATEMENT 8 8 Addlines6and7? .. ... 317,935
..................................... 8 60 9,592|9 Income (loss) (Analysis of Net Income

(T R — 1,442,834 {Loss), ling 1). Subtract line B from line 5. .. 1,124,899
Analysns of Partners' Capital Accounts
Balance at beginning of year 827,713|6 Distributions: a Cash .. 848,322
Capital contributed: a Cash b Property . ...
b Property

3 Net income (loss) (see instructions) .. ... 1,407,242 f,’lg‘,?“’z‘é'?’eases ~_SEE STMT 11
RO | VOO 292,495 292,495
........................................ 8 Addlines6and7 . . 1,140,817
5 Addlinesithroughd ... . ... .. 2,234 ,955|9 Balance at end of year. Subtract line 8 from line 5 1,094,138
Form 1065 (2024

DAA
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Form 1 1 25'A Cost of Goods Sold

{Rev. November 2018)
Depariment of the Treasury

P Attach to Form 1120, 1120-C, 1120-F, 11208, or 1066.
» Go to www.irs.gov/Form1125A for the latest information.

OMB No, 15645-0123

| Revenue Service

Name

EVERGREEN SOLUTIONS, LLC

Employer identification number

20-1833438

g 0N O AN =

o o

Inventory atbeginning of year e 1
Purchases

Other costs (attach schedule)

350,186

Total. Add lines 1 through 5

350,186

n
3]
=
3
E
2
=
'—l
N
~ oo s e [m

Inventory at end Of YEar | e

Cost of goods sold. Subtract line 7 from line 6. Enter here and on Form 1120, page 1, line 2 or the
appropriate line of your tax return. See instructions 8

350,186

Check all methods used for valuing closing inventory:
[0} Cost
(i) Lower of cost or market
(i) Other (Specify method used and attach explanation.) &

If the LIFO inventory method was used for this tax year, enter amount of closing inventory computed
under LIFO | od

if property is produced or acquired for resale, do the rules of section 263A apply to the entity? See instructions
Was there any change in determining quantities, cost, or valuations betwaen opening and closing inventory? If "Yes,"

attach explanation

L Yes  [Ino
DYas DNo

For Paperwork Reduction Act Notice, see Instructions.

DAA

Form 1125-A (Rev. 11-2018)
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f‘F‘f)';'rﬁ%'gsE) B-1 Information on Partners Owning 50% or
More of the Partnershi
OMB No. 15450123
(Rev. August 2018) » Attach to Form 1065,
Dapariment of the Traasury P Go to www.irs.gow/Form1065 for the latest information.
Internal Revenue Service
Name of partnership Employer identification number (EIN}
EVERGREEN SOLUTIONS, LLC 20-1833438

-7 Entities Owning 50% or More of the Partnership (Form 1065, Schedule B, Question 2a (Question 3a for
2009 through 2017))
Complete columns (i} through (v) below for any foreign or domestic corporation, partnership (including any entity treated as a

partnership), trust, tax-exempt organization, or any foreign govemment that owns, directly or indirectly, an interest of 50% or more in
the profit, loss, or capital of the partnership (see instructions).

mploy {v) Maximuim
(i} Name of Entity Idanfi?:llon N::nber (iii) Type of Enlity () Percenlage Owned
: ¥ Counlry of Organization in Profit, Loss,
(e or Capital

Individuals or Estates Owning 50% or More of the Partnership (Form 1065, Schedule B, Question 2b

(Question 3b for 2009 through 2017))

Complate columns (i) through (iv) below for any individual or estate that owns, directly or indirectly, an interest of 50% or more in the
profit, loss, or capital of the partnership (see instructions).

{iv) Maximum
{1} Name of Individual or Estate \U "’“"‘(i;"‘a";)"“'“b“ (ili Country of Clizenship {see instruclions) P’m&‘zg’d in
or Capital

LINDA A. RECIO

*hkk—*%-3148 UNITED STATES 66.666670
JEFFREY LING

*kk—%*%-5804 UNITED STATES 100.000000

For Paperwork Reduction Act Notice, see the Instructions for Form 1065. Schedule B-1 {Form 1085) (Rev. 8-2018)

DAA
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651121

PARTNER# 1 [] Finaiet [] Amendesk-t OMB No. 1545-0123
Schedule K-1 S
(Form 1065) 2021 Jeductio ! thi
Dapartmen of the Trea: inary businass . a "
W:‘?“,'T:"’m“” S"""::y For calandar year 2021, or lax year k Gy S () A“ ser mployn;nlgeznﬂng; (;ss)

beginning I J anding [_ | 2 Net renlal real estate income {loss) .

Partner's Share of Income, Deductions,
C redits, etc. P Seo back of form and separate instructions, | 3 | Other net rentel income (oss) 16 | Credits

A . Panner;hip 's employer ldemiﬂcaﬁon number 4a Gu d payments for servi

20-1833438 292,495
B Partnership's name, address, cily, siale, 8ad ZIP coda 4b | Guasantesd payments for caphial 16 | Schedule K-3 is attached If
EVERGREEN SOLUTIONS, LLC CRBOKOE v cennareren > [
4c Total guarantsed payments 17 | Allemativa minimum [ax (AMT) items

2878 REMINGTON GREEN CIRCLE 202 495

TALLAHASSEE FL 32308 PR EPT—— L

C IRS Center where partnership filed retum | 4

E-FILE

D D Chack if this is B publicly treded parinarship (PTF)

6a Ordinary dividends

E Parners SSN or TIN (Do not use TIN of a dmegafded onMy See |nskudlons }

*kk-k*k-3148

Qualffied dividends 18 Tax-exempt incoms and

nondeductible expenses

6b

F Name, addrass, cily, state, and ZIP code for partner entered in E. See instructions,

LINDA A. RECIO

(-1 Dividend squivalents

1432 VIEUX CARRE DRIVE

7 Royallies

19 Distributions

115,505

long-term dq@pital gain (loss)

TALLAHASSEE FL 3230
G @ Gonirsl parte or LLG [] Limied parine LL
H @ Domestic pariner D Foreign partner

H2 D If the pariner is a disregarded enlity (DE), enler lhe pariner’s:
TIN

Name

9b

Colleclibles (28%) gain {loss)
20 Othsr information

-1 Unrecaplured section 1250 gain

11 Whaltype of enfity is this partner? ~ LINDIVIDUAL

10 Net saction 1231 gain (loss)

12 ¥ this pariner is @ retirement plen (IRA/SEP/Keogh/aic.), check here
J  Parner's share of profi, loss, and capital (see inslructions):

» [

11 Other income (loss)

Beginning Ending
Profit 0.000000% 0.0000004%
Loss 0.000000 % 0.000000 %
Capital 66.666670 4 66.6666704

12 Section 179 deduction 2 Foreign taxes paid or eccrued

» [

Check il decrease is due to sale or exchange of parinership interest . ., ... ...

13 Other deductions

K Panner's share of liablilties: Beginning Ending
Norvecourse . ___. $ $
Quaslified nonrecourse
$ $
Recourse ........ $ $
Chock this box I llem K includes Habillly smounts from lowe tier partnerships. B | | B
L Partner's Capital Account Analysis 22 More than one aclivity for al-risk purposes
Beginning capital account . .............. .. .. $ 139 ¢ 268 23 ] More than one activity for passive activily purposes®
Capital contribuled during the year ..., ...... . *See altached statement for additional information.
Cumrentyearnetincome (loss) .............. .. .. $
Other increase (decrease) (atlach explanation) ., ........ $ >
Withdrawsls & distribulions ., ., ................ s ( 115,505)| §
Ending capltal account ... ui.iiisiinnaes $ 23,763 | @
M Did the parinsr conlrnwﬂg proparty with s buill-in gain (loss)? 3
(] ves [X| No  vesattach t Ses instiuctions. (4
N Partner's Share of Net Unrecognized Section 704{c) Gain or {Loss) u“?
BOGINNG . iiiiiiiiiiiiiiies S
Eoding . .....iieiiiieiieiiiiiieiienn $

For Paperwork Reduction Act Notice, see Instructions for Form 1086.
DAA

www.irs.gov/IForm1065

Schedule K-1 (Form 1065) 2021
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E5112)

PART NER# 2 D Final K-1 D Amended K-1 OMB No. 1545-0123
Schedule K-1 2021 arren
(Form 1065) dits, §
m:’; :rgmfv o - 1 Ordinary business income (loss) 14 Sen-onp!oymem aamlngs (toss)
F 1, or tax
o 832,404 A 858,404
baglnning I | ending | ] 2 | WNetrenisl real estate income (loss)
Partner's Share of income, Deductions, o] 2,490,115
Credits i etc. P> See back of form and separate instructions. 3 Olher net remtal income (loss) 15 | Credits
.A Pannarshlp s employef Iden!rﬁcallon number 4a Guaranteed payments for services
20-1833438 26,000
B P hip's name, address, cily, stale, and ZIP code 4b | Guaranteed payments for capttal 16 | Scheduls K-3is altached if
EVERGREEN SOLUTIONS, LIC CHOCKOG +onvrverrnnnes > |
4c Total guareniead payments 17 Alternative minimum tax (AMT) llsms
2878 REMINGTON GREEN CIRCLE 26.000
TALLAHASSEE FL 32308 !
8 inlerest income
€  IRS Center whare partnership filed relum >
E-FILE 6a | Ordinary dividends
D D Check if his Is & publicly traded parinership (PTP)
f Part Formation Abott the Par 6b | Qualified dividends 18 | Tax-exempl income and
E Parners SSNor TIN (Do not use TIN of 2 di:regarded enthy Ses instruclions.) nondeduclible expenses
k*k*-**-5804 8¢ Dividend equivalenls B* 291.\'935
F Name, address, cly, state, and ZIP code for partner entered in E. See Instnuctions.
JEFFREY LING C* STMT
7 Royalties
1400 VILLAGE SQUARE BLVD. 3-515 -
TALLAHASSEE FL 3231 Rk e
t long-term il pilat gain (loss) A 732 ! 8 1 7
s X Gonera painar o LLO ] Limited
H1 Izl Domeslic partner D Foreign partner = Collactibles (28%) gein (loss)
H2 |:| If the partner is a disregarded enity (DE), enter the partner’s: 20 | Other information
TIN fc Unrecaptured section 1250 gain *
Name 2 STMT
1 Whattypecfentyisbispatner  INDIVIDUAL 10, | Mot anction 1231 goin {loss)
12 1 this pariner is a retirement plan (IRA/SEP/Keogh/elc.), chack hese > D 11 | Othor income (fos)
J _Panneu‘s share of profil, loss, and capital (see instructions):
Beginning Ending
Profil 100.000000 « 100.000000 «
Loss 100.000000 « 100.000000 % — -
Cepitel 33.333330« 33.333330y | ™ | Section 79 deducon 20 | Foreintaxss peid or accrued
Check if decreaso Is due lo sale or exchange of parinership interest ., _, ... ..., > D
K Pariner's share of liabilities: Beginning Ending 13 [ Other deductions
Nomecourss . $ $ R 26 L 000
Qualifiad nonrecourss
financing $ $
Recowrse ... .... $ $ .
Check this box if Hem K includes fiability amounts from tower Hler parinerships. P> | | i
L Partner's Capital Account Analysls 22 More than one activity for at-risk purposes®
Beginning capltalaccount , .. ... ... ......... $ 68 8 7 4 4 5 23 More than one aclivily for pessive activity purposes®
Capital contribuled dwing the year . ..._.. ......... $ *See attached statement for additional information.
Cuurent year petincoms (108s) .................... $ 1r1142747
Other Increase (dacrease) (atlach explanation) . ... ..... $ =
Withdrawals & GstibWlions .._............... $ 732,817 | §
Ending capital account ..., ... ... ..0iiiiaannn $ 1 ) 07 0 P 375 2
M Did the partner oonln'bﬂ pioperty with a built-in gain (loss)? 3
[] ves X No  if"Yes" stiach 1. See Instructions, %
N Pariner's Share of Net Unrecognized Section 704{c) Gain or (Loss) lf
Beghnoning | e $
Ending | ... $

For Paperwork Reduction Act Notice, ses Instructions for Form 1065,
DAA

www.irs.goviIForm1065

Schedule K-1 (Form 10656) 2021
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20-1833438 Federal Statements Page 1

FYE: 12/31/2021 JEFFREY LING
ik _kx_E804

Schedule K-1, Line 18 - Tax-Exempt Income and Nondeductible Expenses

Code Description Amount

B PPP LOAN FORGIVENESS $ 291,935
C MEMBER LIFE INSURANCE 860
C NONDEDUCTIBLE MEALS 8,732

DRAFT
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4 5 6 2 Depreciation and Amortization OMB No. 1545-0172
Form (Including Information on Listed Property) 20 2 1
P Attach to your tax return.
Departmeni of the Treasury Al
Internal Revenus Service (99) P Go to www.irs.gov/Form4562 for instructions and the latest information, s;“qdm"" o, 179
Name(s) shown on return Identifying number
EVERGREEN SOLUTIONS, LLC 20-1833438
Business or activity to which this form relates
FORM 1065, PAGE 1
Election To Expense Certain Property Under Section 179
Note: If you have any listed property, complete Part V before you complete Part |.
1 Maximom amount (see instructions) 1 1,050,000
2 Total cost of section 179 property placed in service (see instructions) 2
3 Threshold cost of section 179 property before reduction in limitation (see instructions) . . . .. . .. .. 3 2,620,000
4  Reduction in limitation. Subtract line 3 from line 2. If zero or less, enter-0- . 4
§  Dollar limitation for tax vear. Subtract line 4 from line 4. If zero of less, enter -0-. If married filing separaely, see instuctions .......... [
6 {a) Descriplion of property {b) Cost (business use only) {c) Elected casl
7  Listed property. Enter the amount from line29 L7
8  Total elected cost of section 179 property. Add amounts in column (c), ines6and7 8
9 Tentative dedu‘:tion' Enter the sma"er Of Iine 5 or "na 8 .............................................................. 9
10  Carryover of disallowed deduction from line 13 of your 2020 Form 4562 ... 10
11 Business income limitation. Enter the smaller of business income (not less than zero) or fine 5, See instructions 11
12  Section 179 expense deduction. Add lines 9 and 10, but don't enter more than line 11 ... - 12
13 Carryover of disallowed deduction to 2022. Add lines 9 and 10. less line 12 ... . .. > r 13 ] 5
Note: Don't use Part Il or Part I}l below for listed property. Instead, use Part V.
Special depreciation allowance for qualified property
during the tax year. See instructions 14 34,255
15 Property subject to section 168(H(1) election Mews” N NN WK W 15
16  Other depreciation (INCUAING ACRS ) L .. .1ttt et e i e 16
:  MACRS Depreciation (Don’t include listed property. See instructions.)
Section A
17  MACRS deductions for assets placed in service in tax years beginning before 2021 ... .. ... ... ... ........ ... _ 17 [ 0
18 W you are electing to group any assals placed in service during the tax year info one or more general assel accounts. checkhere ... . ...... > ﬂ i
Section B—Assets Placed in Service During 2021 Tax Year Using the General Depreclation System
o {b) Monthand year (c) Basis for deprecistion {d) Recovery . )
(a) Classification of property piaced in {businessfinvestment use i {e) Convention {D Method {9) Deprediation dsduciion
service only-see instructions) period
19a  3-year property
b  5-year property
c 7-year property
d 10-year property
e 15-year property
f 20-year properly
g 25-year property 25 yrs. SiL
h Residentlal rental 27.5 yrs. MM S
property 27.5 yrs. MM SiL
i Nonresidential real 39 yrs. MM SiL
property MM SIL
Section C—Assets Placed in Service During 2021 Tax Year Using the Alternative Depreciation System
20a Class iife 2 SiL
b 12-year : 12 yrs. S/iL
¢ 30-year 30 yrs. MM S/L
d 40-year 40 yrs. MM SiL
B i Summary (See instructions.)
21 '-ISted property. Enter amountfromline 28 e 21
22  Total. Add amounts from line 12, lines 14 through 17, lines 19 and 20 in column (g}, and line 21. Enter
here and on the appropriate lines of your return. Partnerships and S corporations—sea instructions ................... 22 34,255
23 For assets shown above and placed in service during the current year, enter the o :
portion of the bagis attributable to section263Acosts ................................. 23

For Paperwork Reduction Act Notice, see separate instructions.

DAA

Form 4562 (2021)
2

THERE ARE NO AMOUNTS FOR PAGE
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Section 199A information Worksheet
Schedule K 2021
For calendar year 2021 or tax year beginning , ending
Partnership Name Empiloyer Identification Number
EVERGREEN SOLUTIONS, LILC 20-1833438
Aggr.
Activity Description Pass-through Entity EIN Number SSTB PTP
ColumnA FORM 1065, PAGE 1
ColumnB
COlumn c vaii i raeere
c°|umn D ..........
co'umn E rair e e
Column A Column B Column C Column D Column E

QB! or Qualified PTP items:
Ordinary business income (loss) 832,404
Net rental real estate income (loss)
Other net rental income (loss)
Royalties
Section 1231 gain (loss)
Other income (loss)
Sectlon 179 deduction

Other deductions
W-2 wages 810,204
Qualified property 78,524

Other Information: A F |
QB} alloc to co-op pmts recelved

W-2 wages alloc to qualified pmts
Section 199A(g) deduction

Section 199A REIT dividends

PAGE 1 OF 1
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PARTNER# 2
Partner's Section 199A Information Worksheet
Schedule K-1 2021
For calendar year 2021 or tax year beginning , ending
Partnership Name Employer identification Number
EVERGREEN SOLUTIONS, LLC 20-1833438
Partner's Name Taxpayer ldentification Number
JEFFREY LING *kk-**-5804
Schedule K-1, Box 20, Code Z - Section 199A Information
Aggr.
Activity Description Pass-through Entity EIN  Number SSTB PTP
ColumnA FORM 1065, PAGE 1
CO|umn B .........
c°lumn c .........
c°|umn D ...........
ColumnE
Column A Column B Column C Column D Column E

QB! or Qualified PTP items:
Ordinary business income (loss) 832,404
Net rental real estate income (loss)
Other net rental income (loss)
Royalties
Section 1231 gain (loss)
Other income (loss)
Section 179 deduction

Other deductions
W-2 wages 810,204
Qualified property 78,524

Other Information:
QBI alloc to co-op pmits received
W-2 wages alloc to qualified pmts
Section 199A(g) deduction

Section 199A REIT dividends

PAGE 1 OF 1
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20-1833438 Federal Statements Page 1

FYE: 12/31/2021

Statement 1 - Form 1065, Page 1, Line 20 - Other Deductions

Description Amount
CLEANING / JANITORIAL $ 4,950
DUES & SUBSCRIPTIONS 2,227
ADVERTISING AND MARKETING 57,207
OFFICE SUPPLIES AND EXPENSE 25,116
PRINTING & PRODUCTION 883
PROFESSIONAL DEVELOPMENT 1,499
PROFESSIONAL FEES - ACCTG 4,900
SUBCONTRACTING EXPENSE 32,344
TECHNOLOGY 58,568
TELEPHONE & FAX 17,482
UTILITIES 10,497
POSTAGE & DELIVERY 269
BOOKKEEPING 8,988
BUSINESS LICENSE & FEES 1,730
COPYING 4,973
MISCELLANEOUS 1,200
PROFESSIONAL FEES - LEGAL 2,120
PAYROLL SERVICE FEES 377
TRAVEL 536
EMPLOYEE RECRUITING EXPENSE 7,823

INSURANCE 15,1
MEALS (50%) 782
TOTAL 3

Statement 2 - Form 1065, Schedule K, Line 13d - Other Deductions

Description Amount
PENSIONS AND IRA'S $ 26,000
TOTAL $ 26,000

Statement 3 - Form 1065, Schedule K, Line 18b - Other Tax-Exempt Income

Description Amount
PPP LOAN FORGIVENESS $ 291,935
TOTAL $ 291,935

Statement 4 - Form 1065, Schedule K, Line 18c - Nondeductible Expenses

Description Amount
NONDEDUCTIBLE MEALS $ 8,732
MEMBER LIFE INSURANCE 860
TOTAL $ 9,592

14




2014102 Evergreen Solutions, LLC 3/30/2022 4:09 PM
20-1833438 Federal Statements Page 2

FYE: 12/31/2021

Statement 5 - Form 1065, Schedule K, Line 20c - Other Items and Amounts

Description Amount
SEE ATTACHED SECTION 199A INFORMATION WORKSHEET $

Statement 6 - Form 1065, Schedule L, Line 13 - Other Assets

_ Beginning End
Description of Year of Year
DEPOSITS $ 4,041 $ 4,041
TOTAL $ 4,041 $ 4,041

Statement 7 - Form 1065, Schedule L, Line 17 - Other Current Liabilities

Beginning End
Description of Year of Year

PAYROLL LIABILITIES $ 0 $ 33
DEPOSITS 0 17,891

TOTAL $ 0 $ 17,924

Statement 8 - Form 1065, Schedulamcorded on Books, Not on Sch K
Description Amount

MEMBER LIFE INSURANCE $ 860

TOTAL $ 860

Statement 9 - Form 1065, Schedule M-1, Line 6 - Income Recorded on Books, Not on Sch K

Description Amount
PPP LOAN FORGIVENESS $ 291,935
TOTAL $ 291,935

Statement 10 - Form 1065, Schedule M-1, Line 7 - Deductions Included on Sch K, Not on

Books
Description Amount
PENSIONS AND IRAS CONSIDERED GUARANTEED PAYMENTS $ 26,000
TOTAL $ 26,000




2014102 Evergreen Solutions, LLC 3/30/2022 4:09 PM
20-1833438 Federal Statements Page 3

FYE: 12/31/2021

Statement 11 - Form 1065, Schedule M-2, Line 7 - Other Decreases

Description Amount
GUARANTEED PAYMENTS $ 292,495
TOTAL $ 292,495

DRAFT

11




2014102 Evergreen Solutions, LLC

20-1833438
FYE: 12/31/2021

Federal Statements

3/30/2022 4:09 PM
Page 4

Description

Statement 12 - Form 1125-A, Line § - Other Costs

OUTSIDE CONSULTANTS
PROJECT TRAVEL
SOFTWARE COSTS

TOTAL

Amount
$ 287,280
61,411
1,495
$ 350,186

DRAFT

12




Year Ending: December 31, 2021 20-1833438
Evergreen Solutions, LLC

2878 Remington Green Circle
Tallahassee, FL. 32308

Section 1.263(a)-1(f) De Minimis Safe Harbor Election

Under Regulation 1.263(a)-1(f), the taxpayer hereby elects to apply the de minimis safe harbor
election to all qualifying property placed in service during the tax year.
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PARTNER# 2

Partner's Basis Worksheet, Page 1

Schedule K-1

For calendar year 2021, or tax year beginning , and ending

Partnership Name Employer Identification Number
EVERGREEN SOLUTIONS, LLC 20-1833438
Partners Name Taxpayer Identification Number
JEFFREY LING *xkk-*x%k-5804
BegINNING Of YOAT et eieeeeeeeeeeneaeeaos aeereeaae e e 688,445
Capital contributions: Cash
Property (adjusted basis) | ... ... ...
Income items: Ordinary business income ... ... 832,404
Net rental real estate income ... ...
Other net rental income . ... ...
In‘erBSt ...........................................................
Dividends | e e
ROYVBIIES | e e e
Net short-term capitalgain . . ... .
Net long-term capitalgain . ...
Netsection123igain . ... ...
Other portfolioincome . .. .
olher income ............................................................
Tax-exempt interest and other tax-exemptincome 291,935 1,124,339
EXCESS QOPIBtON e e
TRaNBIOr OF CAPIAl e e e e
Gain on disposition of section 179 assets L e
Otherincreases K. . 0 D NGBl
Distributions: 732,817
( 732,817,
Change in liabilities: CUMENtYear .. ...
PROFYEAr | e ( )
Subtotal O SO Sy 1,079,967
Distribution In excess of paRtNerbasis | L e
Noncapital expenses: Nondeductible expenses = . ... 9,592
Deductible losses: ~ Ordinary business loss ... ...
Net renta' real esla‘e Ioss ...........................................
Olher net rental loss ................................................
Royallles e e e
Net short-term capital loss ... . ...
Net long-term capitalloss .. ... ... ...
Netsection 123110Ss . .. ...
Otherportfolioloss | . . . ... .
other losses .............................................................
Sedion 179 dedudion ..................................................
chal’“ablﬂ contribuﬁons ................................................
Investment interest expense
Section §9(e)(2) expenditures
Portfolio income deductions .. .
Othar dEducuons ...................................................
Foreign taxes | PPN
Loss on disposition of section 179 assets . ...
Depletion e
Otherdecreases .. ... .ieeeeeeiieeee U TUTTTY S-S OO DRI
BN OF YOBE i iieeieeeeieeaieeeeeeesieeeeneaier ettt 1,070,375

Note to partner: This worksheet was prepared based on partnership records. Please consuit with your tax advisor for adjustments.



2014102 Evergreen Solutions, LLC 03/30/2022 4.09 PM
20-1833438 Federal Asset Report Page 1
FYE: 12/31/2021 Form 1065, Page 1
Date Bus Sec Basis
Asset Description In Service_ Cost % 179Bonus _for Depr  PerConv Meth Prior Current
5-vear GDS Property:
66 Dell Laptop Lattitude 5520 & Meonitors 223721 2,326 X 0 5 HY200DB 0 2,326
67 IPAD Pro CL 512 4/12/21 1,688 X 0 5 HY200DB 0 1,688
68 Dell Desktop Latitude 5520 4/12/21 2,690 X 0 5 HY200DB 0 2,690
69 Dell Latitude 7520 BTX 4/28/21 2,496 X 0 5 HY200DB 0 2,496
70 Dell Latitude 7310 5/19/21 2,638 X 0 5 HY200DB 0 2,638
71 Dell 5420 Latitude Laptop 6/29/21 2,316 X 0 5 HY200DB 0 2,316
72 Laptop 7/28/21 2,185 X 0 5 HY200DB 0 2,185
73 Two Dell Laptops 8/16/21 4,694 X 0 5 HY200DB 0 4,694
74 4 Computer monitors 8/23/21 675 X 0 5 HY200DB 0 675
75 2 Dell Laptops with docking stations 11/01/21 5,325 X 0 5 HY200DB 0 5,325
76 Dell XPS15 9510 Laplop 12/29/21 2,940 X 0 5 HY200DB 0 2,940
29,973 0 0 29,973
o - —
7-year GDS Property:
77 Used Office Furniture 9/01/21 4,282 X 0 7 HY200DB 0 4,282
4,282 0 0 4,282
e fo—————
Prior MACRS:
1 COMPACT REFRIGERATOR 7/09/05 102 X 0 5 HY200DB 102 0
3 OFFICE FURNITURE 7/11/05 2,735 X 0 7 HY200DB 2,735 0
4 LASERIJET 1320 PRINTER 7/24/05 645 X 0 5 HY200DB 645 0
5 SOFTWARE 7/28/05 1.202 X 0 3 HY200DB 1,202 0
7 4 EXECUTIVE DESKS 8/04 5 0 7 HY200DB 4,635 0
9 OFFICE DECOR - BEN FRANKLIN 8/08 8 0 7 HY200DB 118 0
10 KIRKLAND OFFICE DECOR 8/09 0 0 7 HY200DB 150 0
11 BOMBAY TABLE 8/10% 0 7 HY200DB 106 0
12 CONFERENCE TABLE 8/24/05 431 X 0 7 HY200DB 431 0
13 BINDING MACHINE 8/30/05 391 X 0 5 HY200DB 391 0
14 FILE CABINET 9/05/05 112 X 0 5 HY?200DB 112 0
15 FURNITURE 9/10/05 4,127 X 0 7 HY200DB 4,127 0
16 OFFICE SIGNS 9/07/05 210 X 0 5 HY200DB 210 0
17 MONITOR & NETWORK ADAPTER-GU. 10/11/05 305 X 0 5 HY200DB 305 0
22 3 SAMSUNG FLAT PANEL DISPLAYS  8/03/05 1,256 X 0 5 HY200DB 1,256 0
23 4 CID FOUR-LINE TELEPHONES 8/08/05 548 X 0 5 HY200DB 548 0
27 PROJECTOR 10/13/06 772 X 0 5 HY200DB 772 0
31 2) NORTEL BCM50 CNTRLRS W/ 8)4 L 6/11/07 9,244 X 0 7 HY200DB 9,244 0
32 OFFICE FURNITURE 4/24/07 1,800 X 0 7 HY200DB 1,800 0
33 DELL LATITUDE D830 COMPUTER 2/12/08 1,913 X X 0 5 HY200DB 1,913 0
37 DELL LATITUDE E4300 10/22/09 2,106 X X 0 5 HY200DB 2,106 0
38 DELL LATITUDE E5400 COMPUTER  12/22/10 1,603 X X 0 5 HY200DB 1,603 0
41 OPTIPLEX 790 COMPUTER -KELLY  10/13/11 1,180 X 0 5 HY200DB 1,180 0
42 CUSTOM BUILT INTEL SERVER W/ AP 8/15/11 7,455 X 0 5 HY200DB 7,455 0
46 VACUUM CLEANER 12/31/11 200 X 0 5 HY200DB 200 0
47 ECONOMIC RESEARCH LIST SOFTWA: 12/29/11 2,389 X 0 3 HY200DB 2,389 0
49 TWO LAPTOPS (TOM & JEFF) 10/23/12 4,055 X X 0 S5 HY200DB 4,055 0
50 COMPUTER FOR BOOKKEEPING 10/23/12 1,180 X X 0 5 HY200DB 1,180 0
51 COMPUTERS 11/09/12 1,867 X X 0 5 HY200DB 1,867 0
52 DELL LATITUDE E5430 COMPUTER  10/14/13 1,403 X X 0 5 HY200DB 1,403 0
53 TWO (2) DELL LATITUDE E6430 COMP 11/08/13 3,416 X X 0 5 HYZ200DB 3,416 0
54 COMPUTER - JACKIE 12/22/13 1,509 X X 0 5 HY200DB 1,509 0
55 Dell Laptop Computer 1/31/14 1,743 X X 0 5 HY200DB 1,743 0
56 Two (2) Dell Laptops 11/07/14 5,176 X X 0 5 HY200DB 5,176 0
57 Dell Latitude E7450 4/03/15 2,375 X X 0 5 HY200DB 2,375 0
58 Dell Latitude E7450/7450, BTX 4721715 2,396 X X 0 5 HY200DB 2,396 0
59 Dell Latitude E7250, BTX 4/30/15 1,971 X X 0 5 HY200DB 1,971 0
60 Intel Quad-Core Xeon 8/05/16 3,303 X X 0 5 HY200DB 3,303 0
61 Dell Latitude E7470 8/24/16 2,254 X X 0 5 HY200DB 2,254 0
62 2 Dell Computers-Latitude 7480 3/10/17 4,790 X X 0 5 HY200DB 4,790 0
63 Dell Latitude 5480 4/14/17 2,298 X X 0 5 HY200DB 2,298 0
64 Dell Latitude 7390 w/ docking station 4/18/18 2,285 X 0 5 HY200DB 2,285 0
65 Dell Latitude 7480 BTX 8/08/18 2,048 X 0 5 HY200DB 2,048 0




2014102 Evergreen Solutions, LLC

03/30/2022 4:09 PM

20-1833438 Federal Asset Report Page 2
FYE: 12/31/2021 Form 1065, Page 1
Date Bus Sec Basis
Asset Description In Service_ Cost % 179Bonus _for Depr PerConvMeth __Prior Current
89,804 0 89,804 0
Grand Totals 124,059 0 89,804 34,255
Less: Dispositions and Transfers 0 0 0 0
Less: Start-up/Org Expense 0 0 0 0
Net Grand Totals 124,059 0 89,804 34,255

DRAFT
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Eorm 1 065 mwmmmnl:ﬁﬁetum of Partnership ln::mme OMB No, 15450123
o b Go to wie . gov/Fomm 1085 o instvictons and the latest inforaion. 2020
A Principal business activity Name of pastnership D Employer identification number
CONSULTING EVERGREEN SOLUTIONS, LLC 20-1833438
B Principsl product or service TYPE | puamber, street, and room or suke no. I 8 P.0. box, see instructions. E  Dais business started
GOVT STUDIES | pam | 2878 REMINGTON GREEN CIRC 07/01/2005
C  Business code humber City or town, stats or provinos, country, and ZIP or foreign postal code F fooe Ineemions)
TALLAHASSEE FL 32308 1,002,463
541600
G Check applicable boxes: (1) | | Initial retum  (2) B Final return (3) | | Name change (4) | | Address change (5) [ | Amended retum
H  Check accounting method: (1) [X] Cash (2) | | Accrusl (3} | | Other(specif) >
1 Number of Schedules K-1. Attach one for each person who was a partner at any time during the taxyear® .~ 2
J  Check if Schedules C and M-3 818 MACHED ... _............coce oottt e eeee oo eeee e oo » [
K Check if partnership: {1) D Aggregated activities for section 465 at-risk purposes (2) D Grouped activitias for section 468 passive activity purposes
Caution: Include only trade or business income and expenses on lines 12 through 22 below. Ses instructions for more information.
1a Grossrecsiptsorsales 1a 2,448,899
h Reths 8nd a"mnm ....................................................... 1b PN
¢ Balance. Subtract e tbrom ime 1a T T | 2,448,899
@| 2 Costofgoods sold (atiach Form 1125-A) | | | ... .oceee e e 2 260,569
E| 3 Gross profit Subtractfine 2 from ine ¢ T T 3| 2,188,330
€| 4 Ordinary income (loss) from other partnerships, estates, and trusts (atiach statement) 4
=5 Netfam proft loss) (attach Schedue F (Form 1040) .. . s
6 Net gain (loss) from Form 4797, Part Il, line 17 (attach Foom4797) . -3
7 Otherincome (loss) (attach statement) 7
8 Total income (loss). Combine lines gl 7° 8 2,188,330
=| ® Salaries and wages (other than to pliners) (iffss e 9 597,594
g 10 Guaranteed payments o partners Vs 1 B ) 2 10 230,070
E|11 Repaisanamaintenance 0 T N 1 1,919
Bl12 Baddews 12
13 Remt e 13 67,087
§14 Taxes andfiosnses T 1 47,314
£ (16 Interost (see instructions) 1T 16
g [16a Depreciation (if required, attach Fom4562) . ... .. .. .. .. .. ... 16a e
@ | b Lessdepreciation reported on Form 1125-A and elsewhere onretum 16b 16¢
5|17 Depletion (Do not deduct oil and gas depletion.) 17
T|18 Retrementplns,etc. T 18 12,528
3|1 Employes benefitprograms | | e 19 59,368
8|20 Other deductions (attson statementy T T SEE STATEMENT i |2 197,106
|21 Total deductions. Add the amounts shown in the far right column for lines O through20 . ... . ..... 21 1,212,986
22 Ordinary business income (loss). Subtractline 21 fromfine 8 .....................ccooiviiiiiiiieein 22 975,344
o |23 Interest due under the look-back method—completed long-term contracts (attach Form 8697) 23
S 124 Interest due under the look-back method—income forecast method (attach Fom 8866) 24
E |25 BBAAAR imputed underpayment (see instructions) ... 25
&|26 Othertaxes (seeinstructions) e 26
T |27 Total balance due. Add fines 23 through 26 || . .. Ll 27
& |28 Payment(seeinstructions) ... 2
% |20 Amount owed. If line 28 is smaller than line 27, enter amountowed . 29
F |30 Overpayment. If line 28 is larger than lina 27, enter overpayment 30
Sign v ,m&%ﬁ"'ﬁ‘-‘”"F‘"“’“’“ﬁf“,’“’?mma?ﬁhm.w;'mmﬁaﬁfﬂamﬂﬂ”w“wmmd‘mmm

Here

of which preparer has any knowledge. }
Date

! Sigrstire of partner of limited isbilty company mamber

Paid
Preparer
Use Only

with the preparer balow? Sy
instructions. HY-. E] No
PTIN

Print/Type preparer”, Pre; ipnature i Check if
mmuﬁ J. co.cn;:m % 9' MAMJ C'm Dgtb‘ﬁ.l soff ‘:J ARAARRAAR

rmsmeme _» THOMSON BROCK LUGER & COMPANY rmeem b  20-2259573

rimsaaeess P 3375G CAPITAL CIR NE

TALLAHASSEE, FL 32308-3736 pronenc. 850-385-7444

For Paperwork Reduction Act Notice, see separate instructions,

DAA

Fam 1065 (2020
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Form 1085 (2020) EVERGREEN SOLUTIONS, LLC 20-1833438

Page 2

SchiéduleB: Other Information

What type of entity is filing this retum? Check the applicable box:
Domestic general partnership b Domestic limited partnership
Domestic limlted liability company d Domestic limited ilability partnership
Foreign partnership f | | Otherp

Yes | No

o Mo oo =2

At the end of the tax year:

Did any foreign or domestic corporation, partnership (including any entity treated as a partnership), trust, or tax-
exampt organization, or any foreign government own, directly or indirectly, an interest of 50% or more in the profit,
loss, or capital of the partnership? For rules of constructive ownership, see instructions. If “Yes,” attach Schedule
B-1, Information on Partners Owning 50% or More ofthe Partnesship .. ... ... .. .. .. ......................
Did any individual or estate own, directly or indirectly, an interest of 50% or more in the profit, loss, or capita! of
the partnership? For rules of constructive ownership, see instructions. If “Yes,” attach Schedule B-1, Information

on Pariners Owning 50% or More of the Partnership .................... 0o cocinieiiniiiiiiiiiiieiiein e

At the end of the tax year, did the partnership:
Own directly 20% or more, or own, directly or indirectly, 50% or more of the total voting power of all classes of

stock entitled to vote of any foreign or domestic corporation? For rules of constructive ownership, see instructions.
if “Yes," complete (i) through (iv)below = R B T g NE N

¢ . {11} Employer identification {i) Country of
0 of Number (if any) Incorporation

(v} Percentage
Ovmed in Voting

Own directly an interest of 20% or more, or awn, directly or indirectly, an interest of 50% or more in the profit, loss,
or capital in any foreign or domestic partnership (including an entity treated as a partnership) or in the beneficial

interest of a trust? For rules of constructive ownership, see instructions. If “Yes,” complete (i) through (v)below . .

o () Type o {1 Country of

{i) Name of Entity 3
Number (if ary) Entity Organization

Does the parinership satisfy all four of the following conditions?

The parinership’s total receipts for the tax year were less than $250,000.

The partnership's total assets at the end of the tax year were less than $1 million.

Schedules K-1 are filed with the return and furnished to the pariners on or before the due date (including
extensions) for the partnership retumn.

The partnership is not filing and is not required to file SchedueM3
If “Yes,” the partnership is not required to complete Schedules L, M-1, and M-2; item F on page 1 of Form 1065
or item L on Schedule K-1.

Yes 'No

Is this partnership a publicly traded partnership as defined in section 469(k)(2)7

During the tax year, did the partnership have any debt that was canceled, was forgiven, or had the terms modified
20 as to reduce the principal amount of the debt? | R

Has this partnership filed, or is it required to fils, Form 8918, Material Advlsor Disc!ocure Statement, to provk!e
information on any reportable transaction?

At any time during calendar year 2020, did the partnership have an interest in or a signature or other authority over
a financial account in a foreign country (such as a bank account, securities account, or other financial account)?
Ses instructions for exceptions and filing requirements for FInCEN Form 114, Report of Foreign Bank and
Financial Accounts (FBAR). If “Yes,” enter the name of the foreian country p

At any time during the tax year, did the partnership receive a distribution from, or was it the grantor of, or
transferor to, a foreign trust? If *Yes,” the partnership may have to file Form 3520, Annual Returm To Report

Transactions With Forelan Trusts and Receipt of Certain Foreign Gifts. Seeinstructions .. ................... .. L.

10a Is the partnership making, or had it previously made (and not revoked), a section 754 election?

See instructions for details regarding a section 754 election.
b Did the partnership make for this tax year an optional basis adjustment under section 743(b) or 734(b)? If “Yes,”
attach a statement showing the computation and allocation of the basis adjustment. See instructions .. .............
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Form 1055 (2020) EVERGREEN SOLUTIONS, LILC 20-1833438 Page 3
. Schidule:  Other Information (continued)

c Is the partnership required to adjust the basis of partnership assets under section 743(b) or 734{b) because of a Yes | No
substantial buitt-in loss (as defined under section 743(d)) or substantial basis reduction {as defined under section P
734(d))? If "Yes," atiach a statement showing the computation and allocation of the basis adjustment. See Instructions X

11 Check this box if, during the current or prior tax year, the parnership distributed any property received in a Ilke-
kind exchange or contributed such property to another entity (other than disregarded entities wholly owned by the
partnership throughoutthetax vear) . . . ... ... o oo, T » U
12 At any time during the tax year, did the partnership distribute to any partner a tenancyqn-common or other
undivided Interest in partnership Property? .. ... ... ..iieiiiieieeiieieiiiiieiiie - X
43  Ifthe partnership is required to file Form 8858, Information Retum of U.S. Persons With Respect To Foresgn
Disregarded Entities (FDEs) and Foreign Branches (FBs), entsr the number of Forms 8858 attached. See
MU OME ... .. .ottt ittt ottt et ettt e e eeeeteesefesestaneeiaiscrerseiereiee seesans »
14 Does the parinership have any foreign pariners? If "Yes," enter the number of Forms 8805, Foreign Partner's e
Information Statement of Saction 1446 Withholding Tax, filed forthis partnership ................oiiiiieiiinieeeee ... » X
15 Enter the number of Forms 8865, Return of U.S. Persons With Respect to Certain Foreign Partnerships, attached
B0 B BRI .ot oottt ee et e et s ieieaeaessesaeeaieaiesieiniietesieieiasierersitieicasieieens > 0
16a Did you make any payments in 2020 that would require you to file Form(s) 10897 See instructions .,...... ... .......... .......... ..... X
b If "Yes " did you or will you file required Form(s) 10887 . . T, e i X
17  Enter the number of Form(s) 5471, Information Retum of U.S. Persons W]th Respect To Certam Foreign :
Corporations, attached 10 thi MBIUM .. ... ... .o o i ittt eesiieses e eeeeteireie i eeeeaeeaes brne i e e » 0
18  Enter the number of partners that are foreion covemments undersection 892 ... ............ccooiiiiiiiiii L o L » 0
19  During the partnership’s tax year, did the partnership make any payments that would require il to file Form 1042
and 1042-S under chapler 3 (sections 1441 through 1464) or chapter 4 (sactions 1471 through 1474)? ... .. ... . veeiiiien ovins oo X
20 Was the partnership a specified domestic entity required to file Form 8938 for the tax year? See the Instructions for Form 8938 . ... .. X
21 s the partnership a section 721(c) parinership, as defined in Regulations section 1.721(c-1()(14)7 ...... ...... - X
22  During the tax year, did the partnership pay or accrue any interest or royalty for which one or more partners are ;
not allowed a deduction under section 267A? Seg instructions ...................cocoii X
(f “Yes.” enter the total amount of the disaflowed dedUGHIONS ..............ccoiicieeseeeiieeeiieeeieeinnas > s G
Did the partnership have an election under section 163(j) for any real property trade or business or any fanming
business in effect during the tax year? See instructons .....................viceivinrieiiieiiiiiiiiiiieiie e X
Does the partnership satisfy one or more of the following? See instructions X

a The partnership owns a pass-through entity with current, or prior year casryover, excess business interest expense

b The partnership’s aggregate average annual gross receipts (determined under section 448(c)) for the 3 tax years
preceding the current tax year are more than $26 million and the partnership has business interest.

C The partnership is a tax shefter (see instructions) and the partnership has business interest expense.

__"Yes" to any, complete and attach Form 8990
25 s the parinership electing out of the centralized partnership eudit regime under section 6221(b)? See instructions. X
If “Yes,” the partnership must complete Schedule B-2 (Form 1065). Enter the total from Schedule B-2, Part lil,
LT P >
If “No,” complete Designation of Partnership Representative below.
Deslgnation of Partnership Representative (see instructions)
Enter below the information for the partnership representative (PR) for the tax year covered by this retumn.
Name ol PR Jp JEFFREY LING -
5. sdcrens o PR } 1400 VILLAGE SQUARE BLVD. 3-515 e ’
TALLAHASSEE __FL 32312-1250 PR 850-383-0111
ffthe PR an entity_neme of the desiyrsted indivihmifor thePR B
U.5. address of U.S. phone number of ’
designated Individual detigrarted individual
26 Is the partnership attaching Form 8996 to certify es a Qualified Opportunity Fund? . ... . . R X
If “Yes," enter the amount from Form 8996, lin@ 16 .................ooieieiiniieiies ceiiiiieiiieeeees | )
27  Enter the number of foreign partners subject to section 864(c)(8) as a result of transferring all or a portion of an
interest in the partnership or of receiving a distribution from the parinership ...... ... ..ccoiiiiiiiieiiiiae . PR
28 At any time during the tax year, were there any transfers between the parinership and its partners subject to the
disclosure requirements of Requlations seCtOn 1.707-8 . .. ... iiiuuniiuiee e iis s ieee et ireriaeieeieieies,s R T X
29 Since December 22, 2017, did a forelgn corporation directly or indirectly acquire substantially all of the properties
constituting a trade or business of your partnership, and was the ownership percentage (by vote or value} for
purpases of section 7874 greater than 50% (for example, the partners held mare than 50% of the stock of
the foreign corporation)? If “Yes," list the ownership percentage by vote and by value. See instructions.
Percentage: By Vote By Value X
Fom 1068 (2020)

DAA
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Form 1065 (2020) EVERGREEN SOLUTIONS, LLC 20-1833438 Page 4
: Schedufe: Partners' Distributive Share ltems Total amount
1 Ordinary business income (loss) (page 1, line22) = . . ... 1 975,344
2 Net rental real estate income (lose) (attach Form 8825) ... ........ ..... ... ... o e ol 2
3a Othergross rentalincome (loss) . ... . ... ... .. 3a
b Expenses from other rental activities (attachstatementy 3b
¢ Other net rental income (foss). Subtract line 3b from lin@ 3@~~~ |3
¥ |4 Gueraneedpayments: a Services | 2a | 230,070 b Capital [ ab | -
8 | cromammessamaa T e s 230,070
2 |5 merstincome T ; 5
£ | 8 Dividends and dividend equivalents: a Ordinary dividends o 6a
e b Qualified dividends | &b | ¢ Dividend equivalents| 6c |
= T OROYEIEES e e e et e 7
B Net short-term capital gain (loss) (attach Schedule O (Form1088) .~ . 8
8a Net long-term capital gain (loss) (attach Schedule D (Fom 1085)) . %a
b Collectbles (28%) gain (o8s) . ... ... . 8b
¢ Unrecaptured section 1250 gain (stiach statemer) 9c -
10 Net section 1231 gain (loss) (sttach Fom 4787) " T T T 10
11 Other income (loss) (see instructions) Type P 1
® [12 Secton17odeducton (atach Form4se2) 12
S |18 Contoutons U SEE STATEMENT 2 |1 50
S | b Investmentinterestexpense ... 13b
B ¢ Sechon 59(e}2) expenditwes:() Type > (2) AmountP | 130(2)
o d Other deductions (see instructions) Type »  SEE STATEMENT 3 13d 10,833
§ |14 Netoamings (ose) from setfempioyment wa| 1,205,414
2 8%| bGrossamingorfstingmoome T T o
o W E| c Grossnonfarmineome . .. ... ... ... ... e cogarEons  w s 14c 2,188,330
15a Low-income housing credit (section 420)5)) ... ...... ...... .. oo 18a
8 b Low-income housing credit (other) . . 15b
£ ¢ Qualified rehabilitation expenditures (rental real estate) (attach Form 3468, if applicabley 15¢
2 d Other rental real estats credits (see instructions) Typed 15d
© e Other rental credits (see instructions) Typed 15¢
f Other credits (see Instructions) o Type I 15f
163 Name of country or US. possession & ... B
b Grossincome fomalisources e 16b
@ ¢ Grossincome sourced atpartnerlevel | L 16c
5 Foreign gross Income sourced at partnershipfeve! L
$ | O Resenedforbbmused e Forsgnbnchoategoy > | 160
s f Passwcaogoy L g GoneicaegoyP h Omer (att.stzemen) B> | 16h
g Deductions allocated and apportioned at partner level
~ | | Interestexpense® §oother > | 18]
s Deductions allocated and apportioned at partnership lavel o foreign source incosme T
B | Kk Ressvediorfueuse® | Foregn branchcategory B > | 18
S | mpasstecatsgoyd N Generalcatogory B T Toother b 160
p Total foreign taxes (check one): P Paid D Accrued | | 16p
a Reduction in taxes avaiiable for credit (attach statemeny) T 169
r_Other foreign tax information (attach statement) . .. e, '
5 [ Post oo dopraciaton scsmers____ T B i =68
e FE| bAdustedgainorloss L L e e e e e 17b
= E&8| ¢ Depletion (other than ol and gas) 17¢
5= ¢ ARTTTTT ebasreeefeTaeesneens Armseemit s geeapNes ot ees [t euBy et os e e
E E| d Oi, gas, and geothermal properties — gross income 17d
2 E=| e Ol gas, and geothermal properties —deductions ... 170
SZL| ¢ Other AMT tems (attach statementy e e 17f
e |18a Toxexemptinterestincome T 18a
2 | b Othertaxexemptincome ... 18b
& | o Nondeductbleexpenses . . ... . _ SEE STATEMENT 4 |18 7,114
S |19a Distributions of cash and marketable securies 19a 532,607
.E b Distributions of otherproperty L e e 190
G |20a Investmentincome . . 20a 5
£ | b lovestmentexpenses e SO e s oo s ot 200
o ¢ Other items and amounts (sttach statement) R SEE STATEMENT 5 =3
Form 1065 (2020

g
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Form 1065 (2020) EVERGREEN SOLUTIONS, LLC 20-1833438 Page 5
Analysis of Net Income (Loss)

4 Netincome (loss). Combine Schedule K_fines 1 through 11. From the result. subtract the sum of Schedule K, knes 12 through 13d, and 16p] 1 ] 1,194,536

2 Analysis by {ii) Individual {iii) Individual {v) Exempt vi
partner type: {ly Corporgis (active) (passive) vy Partnerchip Organization Nomin(ee)lomer

a General pariners

b_Limited pariners 1,194,536

| Sikpduis | Balance Sheets psr Books Beginning of tax year End of tax year
Assots {a)_ {b) _ (c) {d)

1 Cash . 405,205/ : 998,422

2a Trade notes and accounts receivable : ; AN = ¢
b Lessallowance forbaddebts
3 lnvenloms ...............................
4 U.S. government obligations
5 Tax-exemptsecurities .. ...... ... ........
6  Other cument essets
(SHRCh SAOMON) -« v vvvmenmneerrunroeernanennns
7a Loans to partners (or persons related fo partners)
b Mortgage and real estate loans .
8 otdgreminio SURUOURUURS o iy
9a (Buiidings and other depreciable assets S 89,806/ ~
b Less accumulated depreciation 0 89,806 0
10a Deplelableassets g

b Less accumulated depletion
11 Land (net of any amortization) . i s i g L (R ... i i
12a Intangible assets (amortizable only) =~

b Less accumulated amortization ..., .. ..

13 Sevmmenany ... SEE_STMT 6 4,041 4,041
14 Totalassets L 409,246 1,002,463
Liabliities and Capital
15 Accountspayable .
16 Mortgages, notes, bonds payable in less than 1 year 174,750
ey SEE STMT 7 17,111 0
18 A" nonrecourse m ..............................
19a Loans from partners (or persons related fo partners)
b Morigages, notss, bonds peysbla in 1 yearormore ..., .
20  Other lisbliities
{attach BIOMON) .. .. ... ..\ e\ereieeinarreinses
21  Pabes'capialaccomts 392,135 827,713
22 Total uabnmes andcapital.................... 409,246 1,002,463
i i Reconciliation of Income (Loss) per Books With Income (Loss) per Retum
Note: The partnership may be required to file Schedule M-3. See instructions.
1 Netincome (loss) perbooks ~968,1B5|6 Income recorded on books this year not included
2 Income included on Schedule K lines 1, 2, 3c, on Schedule K, lines 1 through 11 (itemize):
500 G010, 5 1 1t e a TaxermptinterstS ...
(HOMIZE) .. oo L e
3 @mmw(m&mmm) . 230,070|7  Deductionsincluded on Schedule K, lines 1 through 13,
recorded year ol and 16p, not charged against book income this yeer (Hemize):
e Sl s ) a Depreciaon §

a S oo | SEE STATEMENT §

D T $. 6,254 10,833 10,833
. SEE STATEMENT 8 8 Addines6and7 10,833
..................................... 860 7,114/9 Income (loss) (Analysis of Net Income
Add lines 1 through 4 1,205,369 (Loss), line 1). Subtract line 8 from ine 5 1,194,536

o Analysis of Partners' Capltal Accounts
Balance et beginning of year 392,135|6 nDistributions: a Cash 532,607
a Cash I b Property
b Property

2 l(;lﬁe;moome (loss) perbooks ........ ... 968,185/ m;‘i‘)’“m ________________________

(72 e 1 A T LT
...................................... 8 AddlnesGand7 532,607
6 Add lines 1 through 4 .. 1,360,320|9 Balance at end of year. Subtract line 8 from line 5 827,713
rorm 1065 {2020)
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-1125-A Cost of Goods Sold

OMB Np, 1545-0123

frew = P Attach to Form 1120, 1120-C, 1120-F, 1120S, or 1065
Pt Revenss Sonvcs ; P Go to www.irs.gov/Form1125A for the latest information.
Name Emgployer idontification number
EVERGREEN SOLUTIONS, LLC 20-1833438
1 Inventoryatbeginning ofyear e L
2 PURhESeS e e e e et e 2
3 COSt o' labor ................................................................................................ 3
4 Addftonal section 263A costs (attach schedule) | 4
5 Othercosts (atachschedwle) T SEE STATEMENT 10 [ 260,569
8 TotalAddlines 1thioughs T 6 260,569
7 dnventoryatendofyear L e 7
8 Cost of goods sold. Subtract line 7 from line 6. Enter here and on Fomn 1120, page 1, line 2 or the
appropriate lins of your tax return, See Instructions o . |.s= 260,569
8a Check all methods used for valuing closing inventory:
1] Cost
(i) Lower of cost or market
(i) |_] Other (Specify method used and attach explanation) .. ... )
b Check f thers was awritedown of subnomalgoods anl
¢ Check if the LIFO inventory method was adopted this tax year for any goods (if checked, ettachFome70} =~ P

if the LIFO inventory method was used for this tax year, enter amount of closing inventory computed
UNGETLIFO e Lod |

if property is produced or acquired for resale, do the rules of section 263A apply to the entity? See instructions =~ —D_Y; ] | No

e
f Was there any change In determining quantities, cost, or valuations between opening and closing inventory? If "Yes,"
attachesplanation [Jves [Jo
For Paperwork Reduction Act Notice, see Inatructions, Fom 1125-A (Rev. 11-2018)

DAA
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PARTNER# 1 (7 o (] 51119
inat K-t Amonded K-1 OMB No, 15450123
le K1 — = -
;?:::065) 2020 {Partlill Partner's Share of Cumrent Year lncome, ;
0 of the Treasury ; Deductions, Credits, and Other items
Internal Revenue Service For calendar yoar 2020, or tax ysar | 1 Ordinary business income (ss) 15 Credits
baginning L______ _] ending I ] -
Partner's Share of Income, Deductions, 2 | Netrentai real estate income (iose)
Credits, etc. sy 3 | Other not rental incoms (iose) 16 | Forsign tansactions
A Parinership's amployer identification number P Guarantesd paymerts for services
20-1833438 219,237
B Parinerehip's name, address, clty, state, and ZIP code 4b | Guaranteed payments for capital
EVERGREEN SOLUTIONS, LLC '
4c Total gumranieed payments
2878 REMINGTON GREEN CIRCLE
TALLAHASSEE FL 32308 219,237
L] Imerest income
C  IRS Certer where parinarship filed retun >
E-FILE €a | Ordinary dividends
D |:| Check {f this Is a publicly traded partnership (PTF)
TParili]_ Information About the Partner %o | Queliedcicnn 7| Al i T o
E Partner's SN or TIN (Do not uss TIN of a disragarded entity. See instructions.) "
kkk-*¥-3148 5 | Do
F Name, address, city, state, and ZIP code for partner enfered in E. See insinsctions. T | Royaites
LINDA A. RECIO
8 Net short-term capiiai gain (loss}
1432 VIEUX CARRE DRIVE - 18 | Taxaremptincome and
TALLAHASSEE FL 32308 %a | Netiongemm capital gain (foas) M athend
6 [X] Generipartneroriic [[] vimited prtner or other 1L 8 | Collectibles (25%) gain {loss)
- Domegtic partrier [] Forcign partnr 9c | Unrecapired section 1250 gain
nzD K the painer i & disreganded eniity (DE), entor tha parmer's:
TN 10 Net saction 1231 gain (loss)
Nemo 19 | Distributions
ar A y i
H Wnatypecienityistispaner INDIVIDUAL 11| Oerincoms floss) 86,763
12 I this partner i a mitimment plan (IRA/SER/Keoghlec.), check here D
J W-mdprdh,bu.endmpnal(mkmueﬂom]: 20 Other infosmation
Beginning Ending . "
Profit 0.000000+« 0.000000 4 | 12 | Sectont78deduction
Loss 0.000000 0.000000 % -
Capita 66.666670 x 66.666670 5 | 17 | Oterdocucom
Check it decrease is due {0 sale of exchange of partnership inferast | .. ..... .
K Partner's share of fiabilties: Beginning Ending
Nonrecourss , ... 3 $
Quslified nonrecourse
financing $ $
Recouse . .....% 5 7] earmings (loss)
||| Checkthis box i ttem Kincludes liebilty amounts from lowsr tier parinershi A 219,237
L Partner's Capital Account Analysis
Beginning capltal account ... ................. s 226,031
Capits! contributed during the year ... ....... ... .8 21 | Mora than ona activity for st-risk purposes®
Current yoar net incoma (loss) . ............ ... s 2 More than one activity for passive sctivity purposes*
Other increas {decroass) (atiach explanation) .. . ... ... s *See attached statement for additional information.
Withdrawals & distrbutions ..., ........ $ .4 86,763,
Ending capital SceoUnt ... ... ......ooeeeeee... s 139,268 g
M [}!iﬂ\apﬂmrwﬂbia_pmpeﬂywimabmmngdnorhu? 2
| Yes X Mo 1rYes® sttach See Instructions. 3,
N Partner’s Share of Net Uncecognized Ssction 704(c) Gain or (Loes) %
Beginning ... 5 £
Ending ..., e .8
For Paperwork Reduction Act Notice, see instructions far Form 1088, www.irs.gov/Form 1065 Schedule K-1 (Form 1085) 2020
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20-1833438 Federal Statements Page 1
FYE: 12/31/2020 JEFFREY LING
***Jm_5804

Schedule K-1 . Line 18 - Tax-Exempt Income and Nondeductible Expenses

Code Description Amount

c MEMBER LIFE INSURANCE $ 860
c NONDEDUCTIBLE MEALS 6,254
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PARTNER# 2 =
Partner's Section 199A Information Worksheet
schedute K-1 2020
For calendar year 2020 or tax year beginning . ending -
Partnership Name Employer ldentification Number
EVERGREEN SOLUTIONS, LLC 20-1833438
Partner's Name Taxpayer [dentification Number
JEFFREY LING kkkak*k=-5804
Schedule K-1, Box 20, Code Z - Section 199A Information
Aggr.
Activity Description Pass-through Entity EIN Number SSTB PTP
ColumnA FORM 1065, PAGE 1
ColumnB
ColumnC
ColumnD
ColumnE
Column A Column B Column C Column D Column E

QB or Qualified PTP items:
Ordinary business incoms (loss) 975,344
Net rental real estate income (foss)
Other net rental income (loss)
Royaities
Section 1231 gain (loss)
Other income (joss)
Section 179 deduction
Other deductions
W-2 wages ) 597,594
Qualified property 55,293

Other Information:
. QBl alloe to co-op pmts received
W-2 wages alloc to qualified pmts
Section 199A(g) deduction

Section 199A REIT dividends

PAGE 1 OF 1
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PARTNER# 2 0 0 b51119
Final K-1 Amended K-1 OMB No. 15450123
(s',‘:‘:nd::;’sg)' 1 2020 ! Part 1} ?qriner’a Share of Carrent Year income,
. of S wiiny Deductions, Credits, and Other items
tntemal Reveriue Service For cafendar yesr 2020, or txyear| 1 | Ordinary business income (icss) 16 | Credis
beginning [___Q eding [ ] 975,344
Partner's Share of Income, Deductions, 2 | Mot rortad read ostats incomo (loss)
Credits, etc. P Son 0o 8 | Other net rental income (ioss) 16 | Foreign transaction
1 Partll_ inlonmation About the Partnershi :
A Partnership's employer identification number 4a | Guarariesd payments for services
20-1833438 10,833
B Parinership's name, address, city, stats, and ZIP cade b | Guararnteod payments for cagital
EVERGREEN SOLUTIONS, LLIC :
Ac Total guarantsed payments
2878 REMINGTON GREEN CIRCLE
TALLAHASSEE FL 32308 10,833
5 Interest income
€ IRS Canter where perinership filed retum P> 5
E-FILE 8a | Ordinary divicends
D [ | creckifts is & publcy traded partnersiip (PTP)
TPartii]  Imformation Aboutthe Pariner S | Quaiteddviends 7| Alnave i AT s
E P*ar:o;ISid:ﬂ;(;oono;mﬂNdn’ gerded entily. 568 instructions.) T A -68
F  Name, address, city, staie, and ZIP code for partner entered in E. See instructions. 7 Royaties
JEFFREY LING
8 Net short-term capitai gain (o)
1400 VILLAGE SQUARE BLVD. 3-515 1 | Tax income and
TALLAHASSEE FL 32312-1250 8s | Netlong-term capltal gain (loss) ke
*
6 [X| GenerstparnerorLLc [ ] uimited pertner or otner LLE $ | Coliactibles (28%) gain (loss) c STM‘IJ
H1 [X] Domesticpartnor [[] Foreign pastner .
Sc | Unmecaptured section 1250 gain
HZD If the partner is @ disragarded entity (DE), enter the partner’s:
TIN 10 Neat saction 1231 gain (loss) - =
Name
H Whattpe ofentity nthisparner LINDIVIDUAL T || Covr incoma doss} 2 445,844
12 If this partner is & retiremant plan (IRA/SEP/Keoghietc. ), check hare D
J Partner's share of profl loss, and capttal (soe instructions): i e
Baginning Ending 5
Profit 100.000000 % 100.000000 | 12 | Section179deducton a
= 100.000000 % 100.000000« e =
Cagital 33.3333304« 33,.3333304 | ® one
Check ¥ decrensa is due (o sale or exchange of partnerehipimterest ., . ..... ... ... D A 50 z* STHT
K Partniers share of Rabiltiss: Beginni Endl
I s i s e R 10,833
Qualifiad nonrecowrss
financing $ $
Rocourse ... 3 L " eamings (joas)
|| Gheck this box i Htem K includes liability amounts from lowsr tier parinarshics. A 986,177
L Partner's Gapital Account Analysis
Beginning capital accoumt .. ... _............. 5 166,104 |C 2,188,330
Capital contributed during the yeer . . ......... .. ) 2t | | Mora than one activiy for at-risk purposcs®
Cument yoar et income (1088) .......... . ... s 968,185 | 22 [ | More than one activity for passive aciivity purposes®
Other increase (dacrease) (attach explanation) . .. ....... s *See attached statement for additional information.
Withdrawads & istioutions ... ... $ 445,844,
Ending capha 000Unt ... s 688,445 | &
M Did the partnar contribute propery with a bulit-in gain of loss? o
| | Yes ! No  t*ves atiach statement. See instructions. P
N Partnor's Share of Net Unrecognizsd Section T04{c) Gain or (Loss) %
Bogining .. ... 5 &
Eding - o 8
www.irs.gov/Form1085 Schedule K-1 {(Form 1056) 2020

For Paperwork Reduction Act Notice, ses instructions for Form 1085,
DAA
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z:%';f"?'g'gg)s" Information on Partners Owning 50% or

More of the Partnership M Mo, 1545.0125
{Rev. August 2019) p Attach to Form 1065.
m&w » Go to www.lrs.gov/Form 1065 for the latest information.

Employer kdentification number (EIN)

Nams of partnership
EVERGREEN SOLUTIONS, LLC 20-1833438

iPaf} |  Entities Owning 50% or More of the Partnership (Form 1065, Schedule B, Question 2a (Question 3a for
2009 through 2017))

Complete columns (i) through (v) below for any foreign or domestic carporation, partnership (including any entity treated as a
partnership), trust, tax-exempt organization, or any foreign govemment that owns, directly or indirectly, an interest of 50% or more in
the profit, loss, or capital of the partnership (see instructions).

) {T) Employee " ) m‘.f;’f..?;"‘é"&.u
(i} Neme of Entity ldonﬁﬁc(:h;l;;iun'ba (ili) Type of Entity o o0 fzstion in "'zﬁ'«w“:l“-
or

Parkll’  Individuals or Estates Owning 50% or More of the Partnership (Form 1065, Schedule B, Question 2b
{Question 3b for 2009 through 2017))

Complete columns (j) through (iv) below for any individual or estate that owns, directly or indirectly, an interest of 50% or more in the
profit, loss, or capital of the partnership (see instructions).

() Mamum
(1) Name of ncivicuel o Estate O st (5) Country of Ctizenship (see insinictions) P Lo
. or Capital
LINDA A. RECIO
*#**-*%-3148 UNITED STATES 66.666670
JEFFREY LING |
***-+*-5804 UNITED STATES 100.000000

For Paperwork Reduction Act Notice, see the Instructions for Form 1085. Schedula B-1 (Form 1085) (Rev. 8-2019)

DAA
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-

Schedule K

For calendar year 2020 or tax year beginning

Section 199A Information Worksheet

2020

. ending

Partnership Name

EVERGREEN SOLUTIONS, LLC

| Employer ldentification Number

| 20-1833438

Column A
Column B
Column G
Column D
Column E

Activity Description
FORM 1065, PAGE 1

Aggr.

Pass-through Entity EIN Number S$STB PTP

Column A Column B

QB or Qualified PTP items:

W-2 wages
Qualified property

Ordinary business income (loss) 975,344

Net rental real estate income (loss)
Other net rental income (loss)
Royalties

Section 1231 gain (loss)

Other income (loss)

Section 179 deduction

Other deductions
597,594

55,293

Other Information:

QB alloc to co-op pmts received
W-2 wages alloc to qualified pmts
Section 199A(g) deduction

Section 199A REIT dividends

Cofumn C Column D Column E

PAGE 1 OF 1
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20-1833438 Federal Statements Page 1

FYE: 12/31/2020

Statement 1 - Form 1065, Page 1, Line 20 - Other Deductions

Description Amount
BANK SERVICE CHARGES $ 25
CLEANING / JANITORIAL 4,386
DUES & SUBSCRIPTIONS 2,173
ADVERTISING AND MARKETING 45,648
OFFICE SUPPLIES AND EXPENSE 11,886
PRINTING & PRODUCTION 470
PROFESSIONAL DEVELOPMENT 2,275
PROFESSIONAL FEES - ACCTG 7,000
SUBCONTRACTING EXPENSE 2,650
TECHNOLOGY 29,614
TELEPHONE & FAX 19,083
UTILITIES 9,975
POSTAGE & DELIVERY 265
PRC: DATA PURCHASE 11,271
BOOKKEEPING 12,463
BUSINESS LICENSE & FEES 75
COPYING 6,023
MISCELLANEOUS 328
PROFESSIONAL FEES — LEGAL 1,440
INSURANCE-GENERAL LIABILITY 3,189
INSURANCE-WORKERS COMPENSATIO 4,891
INSURANCE-PROFESSIONAL LIABIL 7,638
PROFESSIONAL FEES - OTHER 1,292
PAYROLL SERVICE FEES 267
TRAVEL 6,525
MEALS (50%) 6,254

TOTAL $ 197,106
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20-1833438 Federal Statements Page 3

FYE: 12/31/2020

Statement 3 - Form 1065, Schedule K, Line 13d - Other Deductions

Description Amount
PENSIONS AND IRA'S $ 10,833
TOTAL $ 10,833

Statement 4 - Form 1065, Schedule K, Line 18¢c - Nondeductible Expenses

Description Amount
NONDEDUCTIBLE MEALS $ 6,254
MEMBER LIFE INSURANCE 860
TOTAL $ 7,114

Statement 5 - Form 1065, Schedule K, Line 20c - Other ltems and Amounts

Description Amount
SEE ATTACHED SECTION 199A INFORMATION WORKSHEET $

Statement 6 - Form 1065, Schedule L, Line 13 - Other Assets

o Beginning End
Description of Year of Year
DEPOSITS $ 4,041 $ 4,041
TOTAL $ 4,041 $ 4,041

Statement 7 - Form 1065, Schedule L. Line 17 - Other Current Liabilities

o Beginning End
Description of Year of Year
PAYROLL LIABILITIES $ 17,111 $ 0
TOTAL $ 17,111 $_ 0

Statement 8 - Form 1065, Schedule M-1, Line 4 - Expenses Recorded on Books, Not on Sch K

Description Amount
MEMBER LIFE INSURANCE $ 860
TOTAL $ 860

3-8




2014102 Evergreen Solutions, LLC 5/6/2021 1:38 PM
20-1833438 Federal Statements Page 4
FYE: 12/31/2020

Statement 9 - Form 1065, Schedule M-1, Line 7 - Deductions Included on Sch K, Not on Books

Description Amount
PENSIONS AND IRAS CONSIDERED GUARANTEED PAYMENTS $ 10,833
TOTAL 5 10,833
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20-1833438 Federal Statements Page 5

FYE: 12/31/2020

Statement 10 - Form 1125-A, Line 5 - Other Costs

Description Amount
OUTSIDE CONSULTANTS $ 195,516
PROJECT TRAVEL 60, 680
SOFTWARE COSTS 4,373
TOTAL $ 260,569

10




Year Ending: December 31, 2020 20-1833438
Evergreen Solutions, LLC

2878 Remington Green Circle
Tallahassee, FL 32308

Section 1.263(a)-1(f) De Minimis Safe Harbor Election

Under Regulation 1.263(a)-1(f), the taxpayer hereby elects to apply the de minimis safe harbor
election to all qualifying property placed in service during the tax year.



Section 4.0
Operational Information

%% Evergreen Solutions, LLC



4.0 Operational Information

In this section we provide the qualifications of our proposed project team through summary resumes.

Detailed resumes are available upon request. Note: Evergreen will not be utilizing any

subcontractors for this study.

4.1

Proposed Project

Team

Exhibit 4-1
Proposed Project
Management
Organization and
Personnel
Assignments

Exhibit 4-1 reflects our proposed project management and personnel
assignments. The structure has been desighed to clearly define the roles
and responsibilities of each part of the Classification and Compensation
Study so that there will be no confusion as to who is responsible for any
aspect of this engagement with the City of Cooper City.

CITY OF COOPER CITY, FL
Project Manager

to be Determined

EVERGREEN SOLUTIONS
Project Principal

Dr. Jeff Ling, CCP

EVERGREEN SOLUTIONS
Project Director

Ms. Nancy Berkley

EVERGREEN SOLUTIONS
Project Consultants

Mr. Rob Williamson
Ms. Stasey Whichel
Ms. Jennifer Boswell

%

Evergreen Solutions, LLC

Page 4-1



4.2
Key Personnel

Project Principal
Dr. Jeff Ling, CCP

City of Cooper City Project Manager. With each project engagement, we work
with the client to identify one specific point of contact to serve as a Project
Manager. The City's Project Manager (CPM) will be our reference point
throughout the engagement. We will take project direction, leadership, and
guidance from the CPM and all project deliverables will be filtered through
the CPM throughout the duration of the project.

Evergreen Solutions’ Project Principal. Our Project Principal will have
ultimate accountability for the success of this project. Evergreen Solutions’
Project Principal is always a senior leader in our firm, typically the
President. The Project Principal will have contractual authority over the
contract, and will be our top level of project responsibility.

Evergreen Solutions’ Project Director. Evergreen Solutions designates a
Project Director for each HR consulting project. The Project Director will
work with the Project Principal regarding the scheduling of the project with
the City. The Project Director will have the most frequent contact with the
City and will assign project activities to the Project Consultants, and will
ensure that deliverables are met within specified timelines.

Evergreen Solutions’ Project Consultants. Our Project Consultants are a
team of consultants who have worked together on numerous projects, and
who will provide consuiting and analytical work on all project activities. The
Project Consultants will review pay plans, conduct orientation sessions and
focus groups, administer the Job Assessment Tool (JAT) and Management
Issues Tool (MIT), collect the data for the salary and benefits survey, review
and revise job descriptions, and prepare draft and final reports.

Consultant Team Members must be thoroughly knowledgeable in the portion
of the project they are responsible for, as well as have expertise in the issues
that are unique to each individual client. Our firm is proposing an exceptional
team of consultants who have worked together on many similar projects. We
always make sure each project is sufficiently staffed to handle any additional
tasks or unforeseen issues that may arise during the course of the study.
The combination of our individual knowledge and skills form a superior team
who will be able to competently perform all of the pieces of the Classification
and Compensation Study for the City of Cooper City.

The following paragraphs provide summary resumes of each team member’s
qualifications and experience related to his/her role in this engagement.

Dr. Jeff Ling is the President of Evergreen Solutions who has been with the
firm since its inception in 2004. He is a Certified Compensation
Professional (CCP) who has more than 25 years consulting experience in
the following areas: human resources; performance improvement; process
analysis; strategic planning; statistical analysis; research methodology;
data management; surveys and polling; technology analysis; change
management; and risk analysis.
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| Dr. Ling has planned, organized, and managed studies on human
resources assessment, survey analysis, government efficiency, technology
planning, information utilization, public opinion, market expansion, and
privatization. Each of these studies dealt with summarizing major
alternatives for decision makers and providing viable recommendations.
He has consulting experience in public sector Evaluation, research
management, efficiency analysis, survey analysis, statistical modeling, and
technology planning.

Dr. Ling has worked with a multitude of clients in the capacity of Project
Principal. He has worked on hundreds of engagements across the nation
and includes work in state and local governments, school districts,
institutions of higher education, quasi-governmental agencies, and private
industry.

Dr. Ling has been instrumental in creating, reviewing, and evaluating the
methodology employed by Evergreen Solutions on all human resource
engagements. His background and skill set make him uniquely gqualified for
assessing organizational critical needs and strategy. He is also an expert in
policy development and long-term planning.

A sample of the types of studies Dr. Ling has been involved with include:

e Compensation Philosophy and Classification/Ciassification- He
developed the methodology and techniques for organizations to
employ for successful data collection and implementation based on
internal and external equity needs. Note: He has served as Project
Principal for more than 800 Classification and/or Compensation
studies for public sector clients, including over 200 in the State of
Florida.

e Performance Evaluation - He has provided the framework for many
organizations transitioning into goal-based performance evaluation
systems or fully functional merit-based pay structures. He
understands the importance of a well stratified, objective based
review process and has been instrumental in assisting a number of
large organizations transition from traditional systems into merit-
based pay structures with minimal transitional costs and
interruption.

e Market Research - He provided the basis for which market
research was collected, analyzed, and review. He ensured that data
collection procedures and methods were statistically reliable using
his knowledge of statistics and overall market research.

¢ Policy Development - He has a thorough and firm understanding of
policy development and has assisted many clients with
implementing tailored policies and practices that reflect best
practices.

Dr. Ling holds a Doctorate’s Degree from Florida State University in Political
Science and has taught courses addressing research methodology, statistica
analysis, technological innovations, and political economy at various
universities.
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Project Director
Ms. Nancy Berkley

Ms. Nancy Berkley is the Vice President at Evergreen who has been with
the firm more than nine years. She has over 30 years human resources
experience demonstrating a thorough knowledge of multiple HR disciplines
including, recruiting and staffing, workforce planning and retention, on-
boarding, compensation and benefits, employee and labor relations,
employee leave administration, voluntary and in-voluntary employee
separations, performance management, employee surveys, organizational
design and development, organization effectiveness, employee learning,
training, and development, employee records administration and retention,
and awards and recognition programs. She has consistently enhanced
organizational capability by integrating HR with strategic business planning,
development and assessment. She has provided individualized executive
coaching and led HR team development and high-performance teams. She
has ied corporate change initiatives and built talent-rich organizations by
strengthening people and integrating processes and has directed human
resources in high-volume, transactional service organizations and high-
level, consulting organizations. She has excellent conflict resolution,
negotiation, and influencing skills.

Ms. Berkley possesses expertise in the following HR areas:

e Designing and implementing a shared service, centralized virtual
staffing organization, increasing efficiency of staffing function for
hiring managers.

e Analyzing and responding to empioyee relation trends—positively
influenced work environments reducing employee complaints by
~90 percent.

e Consulting with senior leaders and successfully leading project
teams to develop new policies, programs and tools—including total
revision and communication of a company’s HR policies and
practices to be in accordance with state and federal laws;

e Creating HR metrics reviews utilizing business goals and human
resources information systems data—set improvement goals and
developed action plans for unique business requirements.

e Conceptualizing and implementing complex workforce reduction
plans—then redeployed ~50 percent of the affected employees.

e Representing companies in state and federal agency reviews, e.g.
Office of Federal Contract Compliance Program (OFCCP)
reviews—Equal Employment Opportunity Commission (EEQC)
charges, workers compensation charges, and unemployment
compensation claims.

Some of the public sector projects in the State of Florida that Ms. Berkley
has directed or served on the Evergreen Team include: Classification and
Compensation/Benefits Study for the City of Jacksonville Beach; a Salary
Survey for the City of Dania Beach; a Classification, Compensation, and
Benefits Study for the Town of Jupiter; a Classification and Compensation
Study for Jackson County; a Classification and Compensation Study for the
Town of Cutler Bay; a Comprehensive Compensation and Classification
Study for the City of Panama City; a Comprehensive Compensation and
Classification Study for the City of Panama City Beach; a Compensation
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Plan Update for the City of Panama City Beach; a Classification and
Compensation Study for the City of Destin; a Compensation and
Classification Study for Alachua County; Job Audits for the City of
Gainesville; a Pay and Classification Study for the City of Fort Walton
Beach; a Compensation and Classification Study for the City of North Port;
a Compensation Study for the Village of North Palm Beach; a
Compensation Study for the City of Hollywood; a Compensation Study for
Lake County; a Classification, Compensation, and Benefits Study for the
Village of Pinecrest; a Pay and Classification Study for Martin County; a
Performance Evaluation Study for Lake County; a Compensation and
Classification Study for Highlands County; a Compensation Study for the
City of Opa-Locka; Compensation and Classification Study Services for
Monroe County; Compensation Consulting Services for the Town of
Longboat Key; Collection and Analysis of Market Data for the Confidential
Office Personnel Association; a Compensation and Classification Study for
Miami Shores Village; a Classification and Compensation Study for the City
of New Smyrna Beach; a Salary Plan Update for the Flagler County Sheriff’'s
Office; a Classification and Compensation Study for Pasco County Sheriff’s
Office; a Compensation, Classification, and Benefits Study for the Volusia
County Sheriff’s Office; a Compensation and Benefits Study for
| Loxahatchee River District; a Pay and Classification Study for the Peace
River Manasota Regional Water Supply District; a Classification and
Compensation Study for the Englewood Water District; a Pay Plan,
Classification and Compensation Study and Analysis for the Okaloosa Gas
District; a Compensation Study for the Brevard County Property Appraiser’s
Office; a Compensation Study for the Saint Lucie County Property
Appraiser's Office; a Salary Survey and Gender Analysis for the Town of
Medley; a Classification and Compensation Study Analysis for Marion
County; a Job Classification and Compensation Study for the City of
Plantation; a Comprehensive Compensation and Benefits Study for the City
of Marco Island; a Pay Plan Market Value Study for the Florida Board of Bar
Examiners; a Compensation Study for The Florida Bar; an Executive
Director Compensation and Benefits Study for The Florida Bar; a
Performance Evaluation Review for The Florida Bar; Human Resources
Consulting Services for the Orange County Library System; a Position and
Compensation Study for the Florida Keys Aqueduct Authority; a Pay and
Classification Study for the Florida Keys Aqueduct Authority; FLSA Audits
and Salary Survey for the South Florida Water Management District; a
Compensation Analysis for the Florida Telecommunications Relay, Inc.; a
Classification and Compensation Study for the City of Sunny Isles Beach; a
Classification and Compensation Study for the Pasco County Clerk and
Comptroller; a Compensation Study for the City of Indian Harbour Beach;
and a Job Classification and Compensation Study for the Utilities
Commission, City of New Smyrna Beach.

Project Consultant Mr. Rob Williamson is a Project Manager with Evergreen. He brings more
Mr. Rob Williamson than 20 years of proven leadership experience serving both private and
public sector clients. His diverse leadership includes time as a business
owner, County Commissioner, CEQ of a mid-sized water and wastewater
treatment utility, Executive Director of a three-member regional water utility
provider, and most recently, Manager of the Florida Association of
Counties’ 23-county insurance trust.

During his career, Mr. Williamson has served on boards of directors for
more than two dozen public, private, civic and charitable organizations.
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Project Consultant
Ms. Stasey Whichel

This includes time as Chairman of the Santa Rosa County Board of County
Commissioners, RESTORE Council, Tourist Development Council,
Florida/Alabama Transportation Planning Organization and as a member of
the Fiorida Guif Consortium, Florida Association of Counties Executive
Board, Leadership Santa Rosa, and the Institute for County Government to
name a few. He is also a member of the Florida Rural Water Association.

Mr. Williamson helps organizations create new strategic pathways to solve
complex problems. His areas of focus include policy development, strategic
planning, change management, government services, transportation
planning, master planning, tourism, RESTORE Act implementation and
leadership development.

Some of the recent projects that Mr. Williamson has directed or been
involved with include: a Classification and Compensation Study for DeSoto
County, FL; a Compensation Study for the Lake Apopka Natural Gas
District, FL; a Classification and Compensation Study for the City of
Apalachicola, FL; a Compensation Study for the City of New Port Richey, FL;
a Classification and Compensation Study for the Manatee County Sheriff’s
Office, FL; a Compensation Study for the Marion County Property Appraiser,
FL; a Classification and Compensation Study for Barrow County, GA; a
Classification and Compensation Study and Analysis for Columbus
Consolidated Government, GA; a Classification and Compensation Study
for the City of Jackson, GA; a Compensation Study for Cherokee County, GA;
a Classification and Compensation Study for the City of Jackson, GA; a
Classification and Compensation Study for the City of Sylvester, GA; a
Classification and Compensation Study for the City of Auburn, AL; a
Compensation Study for the City of Orangeburg, Department of Public
Utilities, SC; a Compensation Study for the Metropolitan St. Louis Water
District, MO; a Compensation Study and Analysis for McLean County, IL; a
Classification and Compensation Study for Dare County, NC; and a
Comprehensive Total Compensation Study for Cumberland County, PA.

Mr. Williamson has certifications from the Cambridge Leadership Institute
and the Kenan-Flagler Business School Leadership Institute and possesses
a Bachelor of Science Degree in Sociology from Florida State University.

Ms. Stasey Whichel is a Project Manager with over 25 years of experience
in government and education. As a former Deputy Director, she
demonstrated experience in policy development, strategic planning, human
resource management, budgeting, and risk evaluation.

Ms. Whichel acquired public sector experience in project management,
conducted programmatic audits and reviews to ensure compliance with
state and federal rules and regulations, developed programmatic operating
procedures, drafted internal management policies, and identified areas for
efficiencies and improvements. She has also conducted reviews of relevant
state and federal legislation and drafted bill analysis and agency
comments. She led a team through an organizational realignment to better
fit contemporary management needs, leveraged outside funding sources,
and trained staff members on state and federal programs. As a member of
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agency leadership, she collaborated on HR policy reviews, conducted
salary compensation studies, and developed recommendations for
legislative budget issues. She also participated in the development of
multi-faceted, long-term strategies designed to achieve agency and division
goals, established metrics, and evaluated programmatic performance. She
developed survey tools to measure employee satisfaction and identify staff
needs and used findings to inform management decisions and created
opportunities to improve staff morale. Her HR experience also includes the
development of documents related to job advertisements, position
descriptions, objective performance expectations, and performance
reviews. She is experienced in applicant selection, on-boarding, identifying
training requirements, and mentoring staff.

Ms. Whichel has consistently applied strategic thinking to all areas of
operations and worked to integrate staffing, budgeting, policy, and
programmatic needs into the development of agency goals and
prioritization of work plans. With the rapid changes and challenges faced
during the Covid-19 emergency response, she assisted with the
development of personnel agreements, reassigned staff to telework status,
and utilized technology to maintain communications and keep staff
connected. Following a return-to-work status, she developed agency and
division protocols for on-going telework procedures, evaluation processes,
and changes to performance expectations and evaluations.

Ms. Whichel possesses expertise in the following areas: conducting
organizational studies, evaluating risk, and reviewing operational
procedures; providing guidance for change management; developing
workflow and process design; identifying specific training needs; on-
boarding new staff; conducting classification, compensation, and salary
comparison studies; preparing employee surveys and valuations of
employee satisfaction; working with leadership to develop or update
agency policies, programs, and guidelines; developing Job descriptions and
performance management tools; fostering employee communications; and
administering contracts, accounting and auditing principles.

Recent public sector projects that Ms. Whichel has been involved with
include: a Classification and Compensation Study for Hardee County, FL; a
Compensation Study for Seminole County, FL; a Compensation Study for
the City of North Port, FL; Examining Job Descriptions for new Jobs to
update Pay Ranges for the Town of Lake Park, FL; a Compensation Study
for the City of Bunnell, FL; a Classification and Compensation Study for the
Town of Lake Park, FL; a Classification and Compensation Study for the
City of Punta Gorda, FL; a Compensation Study for the City of Homestead,
FL; a Classification and Compensation Study for the Barefoot Bay
Recreation District, FL; a Compensation Study for the Solid Waste Authority
of Palm Beach County, FL; a Compensation Study for the North Collier Fire
Control and Rescue District, FL; a Classification and Compensation Study
for the Monroe County Property Appraiser, FL; a Classification and
Compensation Study for the City of Palm Bay, FL; a Classification and
Compensation Study for Charlotte County, FL; a Salary
Survey/Compensation Review for the Children’s Trust of Miami Dade
County, FL; a Compensation Study and Gender Analysis for the Town of
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Medley, FL; a Classification and Compensation Study for the Early Learning
Coalition of Pinellas County, FL; a Compensation Study for the City of
Griffin, GA; a Classification and Compensation Study for Habersham
County, GA; a Wage Study for Madison County, GA; a Classification and
Compensation Study for the City of Northport, AL; a Compensation Study
for Shelby County, AL; a Compensation Study for the Town of Ocean City,
MD; a Classification and Compensation Study for Franklin County Public
Schools, VA; a Compensation Study for Harrisonburg City Public Schools,
VA; Comprehensive Classification and Compensation Plan for Dinwiddie
County Public Schools, VA; an Updated Solution File for Danville Public
Schools, VA; a Classification and Compensation Study for Isle of Wight
County, VA; a Classification and Compensation Study for Goochland
County, VA; a Classification and Compensation Study for the Town of
Smithfield, VA; Compensation Strategy Review and Classification Study for
the Town of Clayton, NC; a Compensation Study for Lincoln County Schools,
NC; a Compensation and Benefits Study for the City of Rock Hill, SC; a
Compensation Study for the City of Columbia, SC; a Comprehensive
Compensation Study for Fayette County Public Schools, KY; Classification,
Compensation, and Total Staff Rewards Consuiting for the School District of
Beloit, WI; an Operations Review/Efficiency Study for the City of Norwalk and
Norwalk Public Schools, CT; a Compensation and Pay Classification Plan
Study Raytown C-2 School District, MO; a Compensation Study for Kansas
City Public Schools, MO; a Classification and Compensation Study for the
Blaine County School District No. 61, ID; and a Classification and
Compensation Study for the City of Boulder City, NV.

Ms. Whichel possesses a Bachelor of Science degree in Biology from The
Florida State University.

Project Consultant Ms. Jennifer Boswell is a Senior Consultant with Evergreen Solutions. She
Ms. Jennifer Boswell has 15 years of experience in human resources and government and
demonstrates a thorough working knowledge of human resource principles
and practices. She possesses expertise in the areas of classification and
compensation, organizational management, policy development, and
strategic planning.

Ms. Boswell’s public sector experience includes serving as the Human
Resources Administrator for the Florida Commission on Offender Review
and the Chief of State Workforce Design and Compensation Programs for
the State of Florida, Department of Management Services. She has been a
member of the National Compensation Association of State Governments
and currently belongs to the National Society of Leadership and Success
and the Society for Human Resource Management.

Some of the recent public sector projects that Ms. Boswell has recently
been involved with include: a Pay Plan, Classification and Compensation
Study and Analysis for the Okaloosa Gas District, FL; Human Resources
Consultant Services to the Juvenile Welfare Board, FL; a Classification and
Compensation Study for the Town of Cutler Bay, FL; a Classification and
Compensation Study for the City of Sunny Isles Beach, FL; a Compensation
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and Classification Study for the Town of Surfside, FL; a Comprehensive
Compensation Review and Update of Classification/Pay System for Cobb
County, GA; a Compensation Review and Update of Pay and Classification
System for the City of Marietta/Board of Lights and Water, GA; a
Compensation Plan Update for the City of Garden City, GA; a Total
Compensation Study for the Brunswick-Glynn Joint Water and Sewer
Commission, GA; a Classification and Compensation Study for the City of
Sandy Springs, GA; a Classification and Compensation Study for the City of
Daphne, AL; a Classification and Compensation Study for Shenandoah
County, VA; a Job Classification and Compensation Study for the City of
Milford, DE; a Position Analysis and Revision Project for Harnett County, NC; a
Classification and Compensation Study for the City of Hendersonville, NC; a
Wage and Compensation Analysis for the City of Isle of Palms, SC;
Classification and Compensation Study Services for the City of Urbana, IL; a
Classification and Compensation Study for Carbon County, PA; a
Compensation and Classification Study for the City of Texas City, TX; a
Compensation Plan Study for the City of South Padre Island, TX; and a
Classification and Compensation Study and Analysis for San Patricio County,

>
Note: A team of experienced analytical and clerical support staff will
contribute to this study, as needed.
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5.0 Required Attachments

As required in the Request for Proposal (RFP), we have included in this section the following
attachments from the RFP:

e Attachment A

¢ Attachment B - References

e Attachment C - Sworn Statement on Public Entity Crimes

e Attachment D - Americans with Disabilities Act Disability Nondiscrimination Statement
e Attachment E - Business Entity Affidavit

e Attachment F - N/A

e Attachment G - W-9 Form

e Attachment H - N/A

e Certificate of Insurance

e Attachment | - Ownership Disclosure Affidavit

e Attachment J - Drug Free Workplace Certificate

e Attachment K - Employee Background Verification Affidavit
e Attachment L - Scrutinized Companies Affidavit

e Attachment M - Non-Conflict of Interest Statement

e Attachment N - E-Verify Form
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City of Cooper City, Florida
RFP 2022-4-HR, Classification and Compensation Study

ATTACHMENT A
(Page 3 of 5)

No negotiations, decisions or actions shall be initiated or executed by the Proposer as result of any discussions with
any City employee. Only those communications which are in writing from the City may be considered as a duly
authorized expression. Also, only communications from proposer that are signed and in writing will be recognized by
the City as duly authorized expressions on behalf of the proposer.

Specific questions related to the Scope of Services requested shall be directed in writing to the City of Cooper City -
Purchasing Division. Questions must be emailed to Purchasing@CooperCityFL.org, who may respond in kind with
copies to all Proposers. The deadline for submission of questions is Thursday, May 19, 2022 at 5:00 PM EST.

The successful proposer shall be required to execute a City contract covering the scope of services to be provided
and setting forth the duties, rights and responsibilities of the parties. This contract must be executed by the
successful proposer prior to recommendation of award and presentation to the City Commission.

6. Checklist of documents to be included in submittal.

Proposal Form

Reference Form

Public Entity Crimes (PEC) Form

ADA Affidavit

Business Entity Affidavit

Bidder's Foreign (Non-Florida) Corporate Statement (If applicable)
W-9, Request for Taxpayer Identification Number

Proof of Workers Compensation Insurance or Exemption

Proof of Liability Insurance

Ownership Disclosure Affidavit

Drug-Free Workplace Certificate

Employee Background Verification Affidavit

Scrutinized Companies Affidavit

| Nen-Conflict of Interest Statement
E-Verify Form

RSN RR N

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK.
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City of Cooper City, Florida
RFP 2022-4-HR, Classification and Compensation Study

oo

State whether your organization is national, regional or local.

State the location of the office from which your work is to be performed.

Describe the firm, including the size, range of activities, etc. Particular emphasis should be given as to
how the firm-wide experience and expertise in the area addressed by this Request for Proposal, will be
brought to bear on the proposed work.

Provide a list and description of similar municipal engagements satisfactorily performed within the past
two (2) years. For each engagement listed, include the name, email, fax and telephone number of a
representative for whom the engagement was undertaken who can verify satisfactory performance.
Have you been involved in litigation within the last five (5) years or is there any pending litigation arising
out of your performance?

Please include resume/qualifications, a reference list of agencies for which you have provided similar
services, and your general availability for completing the services over the next ninety (90) days. Please
also include your general philosophy on classification/compensation plans, i.e., what your preferred
components are of a classification/compensation plan, as well as sample policies and
compensation/classification plans you have prepared for other clients.

Summary of Consultant's Qualifications.

a.

b.

C.

d.

NOTE:

Identify the project manager and each individual who will work as part of the engagement. Include
resumes for each person to be assigned. The resumes may be included as an appendix.

Describe the experience in conducting similar projects for each of the consultants assigned to the
engagement. Describe the relevant educational background of each individual.

Describe the organization of the proposed project team, detailing the level of involvement, field of
expertise and estimated hours for each member of the team.

Describe what municipal staff support you anticipate for the project.

It is the responsibility of each Consultant to redact all financial information

(i.e., social security numbers and bank account numbers) from your RFP prior to
submittal, which are exempt from the Florida Statutes Chapter 119, (Public Records

Law).

Company Name:

Eu@mfwg@fu;l—mmé e

Consultant's Name: ‘DV TQCO LLL’\.Cl
Consultant's Title: | fu)ﬁ’%J" #Z\

Consultant's Signature:

/ A

Federal Tax 1.D. N/ 20 -\ §A2U 38
Address:_ (D) ] @, ﬁ#%[,uﬂ'ﬂ/l (-:nrj 04N C‘ vido

City/State/Zip:/Ij aM ol AL (}1

W 32504

)

Phone: g@5fé“0m Fax: Xb/b?)g% \;‘]

mﬂﬁﬁ@UMQ»Mﬁm@um‘mw 5032

‘Com
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City of Cooper City, Florida
RFP 2022-4-HR, Classification and Compensation Study

ATTACHMENT A
(Page 4 of 5)

Bidder's Contact Information

Name of Company: t-hl N AV ERN ngé ue -
Address: Z"E)Ft o) %WWVYMH‘UY\ (ﬂfbbrx Crd,u
TaMahagse . "I 20208

Type of Business i LLC )
—T
Company's Website: LW, ") |¥Q}€Aﬁj v o1 Cov
Authorized Signatory Contact: D‘f jf@(f L-IM
Title: ?Vd cdevd— J
Tel HSL.28%. Ol)  wotiier_BID. 284273
Email Address (Required); \}{f( @ Congyu l‘\-eJUEAG}V‘LQMLCd\/V\
Primary Contact; S(LWVLL QA Joake,
Title:
Tel Mobile:

Email Address (Required):

Additional Contact & Title: o kU’[V\ ‘ LLQKQ/ 'y Vp O@ lem
Tel: %® ))g% O“ ‘ Mobile:
Email Address (Required): \&(’Jl CCWLWIWMG\UL@M Con—

Remit to Address: 2%7 6 Qlw%hm GVL@V&Q V. l G\Ma l@ :7 L0 7

Remit to Contact: Name: J’\( (_:J &W\ﬂe}el ?@ Q& i DH l

Remit to Email: \_\)W G Cansy |dense K«Sﬂ@exﬂ Coyr—
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City of Cooper City, Florida
RFP 2022-4-HR, Classification and Compensation Study

ATTACHMENT B
REFERENCES

All references shall be from entities/companies regularly engaged in the business of providing the goods and/or services
as described in this solicitation. CITY OF COOPER CITY STAFF SHALL NOT BE USED AS A CLIENT REFERENCE.

1.

ENTITY/COMPANY NAME:

ADDRESS:

CONTACT NAME & TITTLE:

TELEPHONE:
E-MAIL (REQUIRED):

CONTRACT PERIOD:

ENTITY/COMPANY NAME:

ADDRESS:

CONTACT NAME & TITTLE:

TELEPHONE:
E-MAIL (REQUIREDY:

CONTRACT PERIOD:

ENTITY/COMPANY NAME:

ADDRESS:

CONTACT NAME & TITTLE:

TELEPHONE:
E-MAIL (REQUIRED):

CONTRACT PERIOD:

Q;m o Noth Wearun Bea_ e

1ol g 1% Ave , N Moan, B M 3162
g@mugo QIOS ﬂ/Q ’tQLA]ﬂ mw%v
208 QUg. LC{\ﬁ

Maninses, f&os@, Odu}n'f%b Conr

o 4|\ !2\ TO:

)00 d\}ie(’;t Jrkwsw IC 32030
Viviam Mesiach Dr.q i

305. 224 Y465
VMMM@CJMOCMM%LMA Co
FROM: 1]3\ 2\ ro., Prsent—

- N@W—C\WWB
Coty o, ‘Pcwdma
(020D Umva/\s\%q@L Pouklond FL 33067
'O/O\Che/&)e(/\maL\e/z H’Qb)m@%f\,
aQgy. 7413y
\ el meyen( c/dmaﬁpmd ard.
rrom:_ X | '\/\lé\ 10|\ \Ila\

This page shall be completed [N FULL and submitted with your bid/proposal.
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City of Cooper City, Florida
RFP 2022-4-HR, Classification and Compensation Study

ATTACHMENT C
(Page 1 of 2)

SWORN STATEMENT PURSUANT TO SECTION 287.133 (3) (a),
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A
NOTARY PUBLIC OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

1. This sworn statement is submitted to the CITY OF COOPER CITY, FLORIDA

o Dr el Lng Yiesident—

(print individual name and title)

_ g WW\Solw«m uwe

(print name of entity submitting swom statement)

whose business address is: ZQ/76 fi’-ﬂ\ MLCJ’T v CTVQE {4 (/\r ﬂt'mw ) :l’e 32708

and (i applicable) ts Federal Employer Idenification Number (FEINy is:_ 20 <1 €943,

(If the entity has no FEIN, include the Social Security Number of the individual signing this swom statement: - -

).

2. | understand that a “public entity crime” as defined in Paragraph 287.133(1)(g), Florida Statutes, means a violation of
any state or federal law by a person with respect to and directly related to the transaction of business with any public entity
or with an agency or political subdivision of any other state or of the United States, including but not limited to, any bid or
contract for goods or services to be provided to any public entity or an agency or political subdivision of any other state or
of the United States and involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or material
misrepresentations.

3. | understand that “convicted” or “conviction” as defined in Paragraph 287.133(1)(b), Florida Statutes, means a finding
of guilt or a conviction of a public entity crime, with or without an adjudication of guilt, in any federal or state trial court of
record relating to charges brought by indictment or information after July 1, 1989, as a result of a jury verdict, non-jury trial,
or entry of a plea of guilty or nolo contendere.

4. | understand that an “affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes, means:

a) A predecessor or successor of a person convicted of a public entity crime; or

b) An entity under the control of any natural person who is active in the management of the entity and who has been
convicted of a public entity crime. The term “affiliate” includes those officers, directors, executives, partners,
shareholders, employees, members, and agents who are active in the management of an affiliate. The ownership
by one person of shares constituting a controlling interest in another person, or a pooling of equipment or income
among persons when not for fair market value under an arm’s length agreement, shall be a prima facie case that
one person controls another person. A person who knowingly enters into a joint venture with a person who has
been convicted of a public entity crime in Florida during the preceding 36 months shall be considered an affiliate.

5.1 understand that a “person” as defined in Paragraph 287.133(1)(e), Florida Statutes, means any natural person or entity
organized under the laws of any state or of the United States with the legal power to enter into a binding contract and
which bids or applies to bid on contracts for the provision of goods or services let by a public entity, or which otherwise
transacts or applies to transact business with a public entity. The term “person” includes those officers,
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City of Cooper City, Florida
RFP 2022-4-HR, Classification and Compensation Study

ATTACHMENT C
(Page 2 of 2)

directors, executives, partners, shareholders, employees, members, and agents who are active in management of an
entity.

6. Based on information and belief, the statement that | have marked below is true in relation to the entity submitting this
sworn statement. (Indicate which statement applies).

fﬁeither the entity submitting this sworn statement, nor any officers, directors, executives, partners, shareholders,
* employees, members, or agents who are active in the management of the entity, not any affiliate of the entity, has been
charged with and convicted of a public entity crime subsequent to July 1, 1989.

This entity submitting this sworn statement, or one or more of its officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in the management of the entity, or an affiliate of the entity
has been charged with and convicted of a public entity crime subsequent fo July 1, 1989.

The entity submitting this sworn statement, or one or more of its officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in the management of the entity, or an affiliate of the entity
has been charged with and convicted of a public entity crime subsequent to July 1, 1989. However, there has been a
subsequent proceeding before a Hearing Officer of the State of Florida, Division of Administrative Hearings and the Final
Order entered by the Hearing Officer determined that it was not in the public interest to place the entity submitting this
sworn statement on the convicted vendor list. (attach a copy of the final order).

| UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER FOR THE PUBLIC ENTITY
IDENTIFIED IN PARAGRAPH 1 ABOVE IS FOR THAT PUBLIC ENTITY ONLY AND THAT THIS FORM IS VALID THROUGH
DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT IS FILED. | ALSO UNDERSTAND THAT | AM REQUIRED TO INFORM
THE PUBLIC ENTITY PRIOR TO ENTERING INTO A CONTRACT IN EXCESS OF THE THRESHOLD AMOUNT PROVIDED IN
SECTION 287.017, FLORIDA STATUTES FOR CATEGORY TWO OF ANY CHANGE IN THE INFORMATION CONTAINED IN THIS
FORM.

{Signature
STATE: FLORIDA
COUNTY: LaN

Swornto (or afﬁrmed) a sul;fuébed before me thl;b'yday of

Name of persm{ making statement

; (¥
- plpase I g 33
r‘miv're ofNota ry Public- Sto tcmfﬂfzga

{NOTARY SEAL)
Personally Known

PR #66348433 Ul E
Type of Identification Produced Z2%°% ¢ & |
”4’,'&-” ’°om.-ev A ("‘f\ SR

%y, oy oot Q\,"’

”/”IC STATEO\ \\\

Ha
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ATTACHMENT D

AMERICANS WITH DISABILITIES ACT (ADA)
DISABILITY NONDISCRIMINATION STATEMENT

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICIAL
AUTHORIZED TO ADMINISTER OATHS.

This sworn statement is submitted to the CITY OF COOPER CITY, FLORIDA

by: —_)t’ :]’Lﬂ Llﬂﬁ th’é dent— :
(print individual's name and fitle
for: BVUlﬁfU?A/\ go Ld‘ld :; LLC,
int nartle of entity submitting swomn stafemen
whose business address is: 2@7 f) ?Wﬂ 2‘;\@1)’1 é“ Vg/ua —qe 2203

and (if applicable) its Federal Employer Identifi cat|on Number (FEIN) is: 20 ‘ § 55‘465

(If the entity has no FEIN, include the Social Security Number of the individual signing this sworn statement: -
- )

I, being duly first sworn state:

That the above named firm, corporation or organization is in compliance with and agreed to continue to comply with, and

assure that any subcontractor, or third party contractor under this project complies with all applicable requirements of the

laws listed below including, but not limited to, those provisions pertaining to employment, provision of programs and

services, transportation, communications, access to facilities, renovations, and new construction.

The American with Disabilities Act of 1990 (ADA), Pub. L. 101-336, 104 Stat 327, 42 USC 1210112213 and 47 USC
Sections 225 and 661 including Title 1, Employment; Title II, Public Services; Title Ill, Public Accommodations and Services
Operated by Private entities; Title IV, Telecommunications; and Title V, Miscellaneous Provisions.

The Florida Americans with Disabilities Accessibility Implementation Act of 1993, Section 553.501-553.513, Florida
Statutes:

The Rehabilitation Act of 1973, 229 USC Section 794;

The Federal Transit Act,2s amended 49 USC Section 1612,
The Fair Housig Ac WSC Section 3601-3631.

Siyéture

STATE: FLORIDA
COUNTY: LPM

vorn to (or afﬁ ed) andﬁ bscrl efore me thL'Z/ %y of

Name of person Lging statement

(NOTARY SEAL) ne O L:frvm”’//
Name of Notery ‘I'vpe;'.«,\. nncpdog
$°6°BER95% 4@3.,

Personally Known \/ OR Producetﬂd‘éﬁﬁﬁc&hon ,,

.
Type of Identification Produced = % : z mcfff‘ b
- .
’I %8, 80 thes

/;%I,b‘z?y???ﬂ%" Qt\\\
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City of Cooper City, Florida
RFP 2022-4-HR, Classification and Compensation Study

ATTACHMENTE

BUSINESS ENTITY AFFIDAVIT

, being first duly sworn state:

, Dr. OZN LL@AO.)

The full legal name and business address of the person(s) or entity proposing to contract or transact business with the
City of Cooper City ("City") are (Post Office addresses are not acceptable), as follows:

20 1€%24384

Federal Employer Identification Number (FEIN) (If none, Social Security Number)

Evewreen Selwhws U

Name of Entity,] Individual, Partners or Corporation

Doing Business As (If same as above, leave biank)

2«?7@%%% Gwen Cic., “la o H 31508

Streef Address ) City " State

NEIyY=

State ahd Daté of Incorporation:

023z —

{ ignature of Affiant . " Date '
"D Joll Ling_ Prsidant

Print Name

STATE: FLERI DA
COUNTY:

2 y. DV "I’ey ‘/l'VA
Name of | persoﬂmakmg staternent

LA /’( ,)

ignatyf® of Notary Public - State of Florida

Stﬂorn to (or affirmed) and subscribed before me thxzéﬁ day of

(NOTARY SEAL) acdved i Doz,
Name_f‘Notmy Typed, P{a)} %,

N “mss:o,v e ’4,
v S eERzeeto i
Personally Known OR Produced §er;t1ﬁ@1°jon % XS
Sa: o z
. . - : LE . ] b -
Type of Identification Produced R~ : 4 §
2% 200 0O S E

Uy SS
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ATTACHMENT F

FOREIGN (NON-FLORIDA) CORPORATION MUST COMPLETE THIS FORM
DEPARTMENT OF STATE CORPORATE CHARTER NO.

If your corporation is exempt from the requirements of Section 607.1501, Florida Statutes, YOU MUST CHECK BELOW the
reason(s) for the exemption. Please contact the Department of State, Division of Corporations at (850) 245-6051 for assistance
with corporate registration or exemptions. 607.1501 Authority of foreign corporation to transact business required.

(1) A foreign corporation may not transact business in this state until it obtains a certificate of authority form the

Department of State.
(2) The following activities, among others, do not constitute transacting business within the meaning of subsection one
(1):
The (@)  Maintaining, defending, or settling any proceedings. list of

(b)  Holding meetings of the board of directors or shareholders or carrying on other activities conceming
internal corporate affairs.

(¢)  Maintaining bank accounts.

(d)  Maintaining officers of agencies for the transfer, exchange, and registration of the corporation’s own
securities or maintaining trustees or depositories with respect to those securities.

(e)  Selling through independent contractors.
()  Soliciting or obtaining orders, whether by mail or through employees, agents or otherwise, if the orders
(9) Creating or acquiring indebtedness, mortgages, and security interests in real or personal property.

(hy  Securing or collecting debts or enforcing mortgages and security interests in property securing the debis.
(i)  Transacting business in interstate commerce.
() Conducting an isolated transaction that is completed within 30 days and that is not one in the course of

repeated transactions of a like nature.
(k)  Owning and controlling a subsidiary corporation incorporated in or transacting business within this state or
voting the stock of any corporation which it has lawfully acquired.

() Owning alimited partnership interest in a limited partnership that is doing business within this state, unless
such limited partner manages or controls the partnership or exercises the powers and duties of a general
partner.

(m)  Owning, without more, real or personal property.

activities of subsection (2) is not exhaustive.

(3) This section has no application to the question of whether any foreign corporation is subject to service of process and
suit in this state under any law of this state.

Please check one of the following if your firm in NOT a corporation:
{1 ____ Partnership, Joint Venture, Estate or Trust

(1 Sole Proprieties of Self Employed

NOTE: This sheet MUST be enclosed with your bid if you claim an exemption or have checked I or || above, your firm will be
considered a corporation and subject to all requirements listed herein.

SIGMTURE OF AUTHORIZED AGENT OF PROPOSER PROPOSER’S LEGAL NAME
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Attachment G

wW-9 Request for Taxpayer Giva Form o the
[Pev. October 2018} identificatilon Number and Certification requester. Do not
Department of the Treasury 5 . R ) ) sond to the IRS.
internal Aevenue » Go to www.irs.gov/FormW9 for mstructions and the latest information.

Is reguired on Ehis Bne; 0o not leave this Hine bank.

1 fat shown o your Incorme tax retugm)
Vi Y ulims UL

2 Bugness nama'd entty narme. ¥ difTerent

3 Chieck appropnate box o federdl Ay casecation of the persan whose name s entered on ine 1. Check onfy one of tre | 4 Exampitons jcodes apply only to

TONOWIng Beven: boxes. cortain entiiles. ot FWKVIOUANS; D68
[ ccopomator [ scoporaton | Parmersip [ musieetsie

nstructions on page 3
D proprietor o
rmamber LLC
Lirmitea Bebaitty compenny. et the tax CIIBRTICATION (C=C COrPOFENIDN, S=S COMPOrEEaN, P=PEersiip) » é

Node: Check e appropiiate box In the Ine abave for the tx classiication of tha owner. 0o not check | Exemption from FATGA reporbng
LLC ¥ the LLC is classified as a singie-member LLC that is om ihe owner Lnkess the owner of the LLC 6 code

Bnother LLC ihat ks pot oM the osmer for L).S. 160603 18% PIFPOGES. OXvanmiee. & singe-member LLC in=] # ey}

& dwegarded fram the pwner shoutd check the box for the 1e: Classihcalion of Hs owner.

[] Otnes (see Instnuctions! »

Z@”‘t‘”‘ mm“"‘“"“"‘”” veenCivd
2 350K

Taxpayer Identification Number {TiN)

Exempt payes oode i any}

Pl 10 wccmera rairiaroes ik e U B,

"Requester's namea and sodress (options)

Print or type.
Spa Bpaci‘lc nstuctions onpage 3.

Enter your TBN in the appropriate box. The TIN provided must match the name given on line 1 to avoid | Soctat securty number

beckup withholding. For individuals, this is generally your social security number (SSN). However, for a i =T T | 3 il T
resident Blien. soke proprietor, or disregarded entity, see the inatructions for Part [, later. For other 1 - -

anlities, it is your employer identification number EIN). K you do not have a number, see How to ger 2 i

TIN. later. or

Note: H the account i in more than one name, sse the inatiuctions for e 1. Also sse What Nameand | Employer ideptincation number

Aembar To Give the Requasier for guidalines on whose number 1o efter.

'Z o L €324 3

Certification

Under penatties of perjury, | certffy thar

1. Themnrberahawnmmlsimmsnwmredtaxpayudenuﬁcanonm:nbe;(orlmwaﬂngbrammbermbeswedtome} and

2. | am not subject to backup withtolding bacause: {8} | am axempt from backup . of {b} | have not been notifiad by the Intemnal Revenue
Sarvice {IRS) that | am aubject to backup withhokding as a result of & lailure to report all imterest or dividends. or () the IRS has natified me that | am
no jonger aubject to backup withholdig, and

3. Iem a U.S. citizen or other U.S. person {dzfinad below); and

4. The FATCA codsis) entered on this form {if any} indicating that | am exernpt from FATCA reporting s comect.

Cectification instructions. You must cross out itarn 2 above ¥ you have been notrfied by the IRS that you are currently subgect to backup withholding because
you have failed to report all imerest url s radesmenmmnamzdoesmwply For morigage inerest paid,
soquesition or abandonment of =<5

Sign | sgnature
Here us. potu:l/
General Ini{ructions

Section references bre to the intemal Revenue Code unless otherwise
noted.

Future - For the latest information about developments
related to Form W-8 and ita inatructions, such as kegialation enected
after they were published, go to www.as.gov/FormiVg,

Purpose of Form

» Form 1099-DIV {dividends, including those from stocks or mutual
funde}
» Form 1098-MISC (various types of income. prizes, awsrds, or gross

» Form 1090-B [stock or muiual fund sales and centein other
rensactions by brokers)

* Form 1099-5 (proceeds from real estste transactions)

» Form 1088-K [marchant card and third party network tranaactions}

Mnﬁwdmlmemyfnrmwsrxpesbu)whomremmdwﬁlem

EN), to report on an mformation retum the amount paid to you, or other
amount rapertable on an information return. Examples of information
retumns include. but are not limited 1o, the following.

+ Form 1099-INT fnterest samed or paid)

» Form 1088 thome mortgage imerest), 1098 (student loan interest],
1008-T (tuition)
» Form 1099-C (canceded debt}
» Form 1089-A [scquisition or abandonment of secured property;

Use Form W-D only ¥ you are a U.S. person (including a reeident
alien!. to provide your comrect TIN.

If you do not redurn Form W-9 to the requester with a8 T, you might
be subject to bachup withhoidng. See What is backup withholding,
later.

Cat Na. 10231X

rorrr W-9 Rev. 10-2018)
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Attachment H

REQUEST FOR PROOF OF Pr
WORKERS COMPENSATION INSURANCE OR EXEMPTION

Dear Provider of Services or Goods:

In order to provide services or goods to City of Cooper City, we require that you provide us either proof of workers’
compensation coverage or proof of exemption.

Workers compensation insurance is required of all employers in Florida that employ 4 or more part or full time employees.
In the event that you are an employer in the construction industry, you are required to have workers' compensation
insurance if you employ one or more workers. Corporate officers and sole proprietors are included when calculating the
number of employees. Note: Corporate officers may claim exemption from workers’ compensation coverage on
themselves only, by filing Form DWC 250, Notice of Election to Be Exempt. This form can be found at
http://fidfs.com/WC/forms.html.

If you meet the above criteria to be exempt, you MUST provide us with one of the following:

1. Ifyour business is a sole proprietorship or unincorporated business: provide us a Verification of Automatic Exempt
Certificate. This verification is a letter that is issued by the State of Florida Department of Financial Services. To
receive a letter from the State, complete the following directions: 1) Call the National Council of Compensation
Insurance 1-800-622-4123, Option 5, and ask them for the class code for your type of business. 2) Once you
have received this code, call the Department of Financial Services at 1-850-413-1601 and provide them your
business name, class code, mailing address, and contact phone number. They will send you the Verification of
Automatic Exempt Certificate. 3) Provide us a copy of the Verification of Automatic Exempt Certificate.

2. If your business is a corporation (including a professional association or limited liability company), and you are
not required to have workers' compensation insurance as per the requirements as outlined above, you must
complete the attached Workers Compensation Exemption Affidavit, have it notarized, and return the original to

us.

If you are an employer that meets the requirements of workers compensation and needs to obtain coverage, contact your
current business insurance agent, or you may use the following resources to locate an agent: www.faia.com,
www.piafl.org/we-info.pdf , or call (850) 893-8245.

Please be reminded that the furnishing of this information to City of Cooper City is a non-negotiable requirement to perform
services for us. Failure to provide this timely may result in either termination of your services or delay of payment for
services. Your workers compensation Certificate of Coverage, Workers Compensation Exemption Affidavit, or Verification
of Automatic Exempt Certificate must be submitted to the Purchasing Division located at City Hall, 9090 SW 50 Place,
Cooper City, Florida 33328, or emailed to Purchasing@CooperCityFL.org.

Page 52 of 59



ACORD
V

CERTIFICATE OF LIABILITY INSURANCE

MSTOKES
DATE (MM/DD/YYYY)

5/19/2022

EVERSOL-01

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION [S WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
__this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER | GaNEACT N
Hub International Florida PHONE _ | FAX _
1117 Thomasville Road gulv?i\::.o’ exty: (850) 386-1111 | (a'c, no):(850) 385-9827
Tallahassee, FL 32303 ADDRESS:
INSURER(S) AFFORDING COVERAGE NAIC #
| insurer A : Cincinnati Indemnity Company 23280
| NsuReD msurer B : Hartford Casualty Insurance Company 29424
Evergreen Solutions, LLC surer ¢ : Twin City Fire Insurance Company 29459
2878 Remington Green Circle INSURER D :
Tallahassee, FL 32308 |
INSURERE :
. INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
NS TYPE OF INSURANCE At ey POLICY NUMBER SR | (D OnY Y] LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
| ctamsmaoe [ X occur [ENP0586601 8/17/2020 | 8/17/2023 | BAVAGETORENTED o Is 1,000,000
(- MED EXP {Any one person) 3 10,000
- PERSONAL & ADV INJURY | § 1,000,000
|_GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 5 2,000,000
| X | povicy |:| RES Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: $
A | auTomosiLe LiasILITY COMBINED SINGLELIMIT | 1,000,000
|| ANYAUTO EBA0586601 8/17/2021 | 8/17/2022 | BODILY INJURY (Per person) | $
OWNED SCHEDULED
AUTOS ONLY | AUTOS BODILY INJURY (Per accident) | $
¥ PROPERTY DAMAGE
._X_ EIURI%DS ONLY X { XSFOOSV%I\AIELB (Per accident] $
$
A | X |umerertanae | X | occur | EACH OCCURRENGE s 2,000,000
EXCESS LIAB CLAIMS-MADE ENP0586601 8117/2020 | 81712023 [, oo . 2,000,000
DED [ [ RETENTION § s
i [ PER OTH-
o X [ Se | 165
| ANY PROPRIETOR/PARTNER/EXECUTIVE 21WECABS8IMO 10/24/2021 | 10/24/2022 EL EACH ACCIDENT s 1,000,000
OFFICERMEMBER EXCLUDED? N/A 1.000.000
(Mandatory in NH) E.L DISEASE - EA EMPLOYEE| § WU
If yes, describe under 1,000,000
| DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § WYY,
C |Professional Liab 21PG025884621 8/17/2021 | 8/17/2022 |Per Claim 1,000,000
C |Professional Liab 21PG025884621 8/17/2021 | 8/17/2022 |Aggregate 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

City of Cooper City
9090 SW 50 Place
Cooper City, FL 33328

) I

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

AE |

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



City of Cooper City, Florida
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ATTACHMENT |
OWNERSHIP DISCLOSURE AFFIDAVIT

1. Ifthe contact or business transaction is with a corporation, the full legal name and business address shall be
provided for each officer and director and each stockholder who holds directly or indirectly five percent (5%) or more
of the corporation's stock. If the contract or business transaction is with a trust, the full legal name and address shall
be provided for each trustee and each beneficiary. All such names and addresses are (Post Office addresses are

not acceptable), as follows:

Full Legal Name Address Ownership
"D Tk quﬂi Y14 Qerw,uﬂt&x,er | /E,Mff 0O o

[
) %@%OF %
%

2. The full legal names and business address of any other individual (other than subcontractors, materialmen,
suppliers, laborers, or lenders) who have, or will have, any interest (legal, equitable, beneficial or otherwise) in the
contract or business transaction with the City are (Post Office addresses are not acceptable), as follows:

N!'a/

Signature of Affiant
N s STATE FLORIDA
D 2 '\) Let L, COUNTY: £ N\
Print Name - ; g
"_\ ’ \ Sworn to (or affirmed) andﬁzbw before me this day of
I’)d’zh'?? 20_’ y: v Vl\‘ J,IJIQ J -
Dat Name of person miki
(NOTARY SEAL) '
Personally Known @Dl ¥
I S 3% BEDE
Type of Identification Produced =58 s Thim=
- 2% SR
”47'3:"0-""'17'1 s
%, O, L NARTT \\\‘b
Yy, ’”ORIDP\ W
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ATTACHMENT J

DRUG FREE WORKPLACE CERTIFICATE

I, the undersigned, in accordance with Florjda Statute 287.087, hereby certify that, (print or type name of firm)

ViAdy e olutims e

Publishes a written statement notifying that the unlawful manufacture, distribution, dispensing, possession or use
of a controlled substance is prohibited in the workplace named above, and specifying actions that will be taken
against violations of such prohibition.

Informs employees about the dangers of drug abuse in the work place, the firm’s policy of maintaining a drug free
working environment, and available drug counseling, rehabilitation, and employee assistance programs, and the
penalties that may be imposed upon employees for drug use violations.

Gives each employee engaged in providing commodities or contractual services that are under bid or proposal, a
copy of the statement specified above.

Notifies the employees that as a condition of working on the commodities or contractual services that are under
bid or proposal, the employee will abide by the terms of the statement and will notify the employer of any conviction
of, pleas of guilty or nolo contendere to, any violation of Chapter 1893, or of any controlled substance law of the
State of Florida or the United States, for a violation occurring in the work place, no later than THREE (3)days after
such conviction, and requires employees to sign copies of such written (*) statement to acknowledge their receipt.
Imposes a sanction on, or requires the satisfactory participation in, a drug abuse assistance or rehabilitation
program, if such is available in the employee’s community, by any employee who is so convicted.

Makes a good faith effort to continue to maintain a drug free work place through the implementation of the drug
free workplace program.

“As a person authorized to sign this statement, | certify that the above named business, firm or corporation complies fully

Signature of Affiant

D O’R” LL’M\

Print Name

S|

Date

1

STATE: FL%\

COUNTY: !
Swornto (ora ed) sub f}”i[rc’befor'e me thi.tZ@ day of
M_z ~by: VY. JTQ A ..

Name of person mai§hy statepént

5. turﬁfN tary Pub - Stote of Florida
INE 124N neg
‘/ Naeme ofl'-otar_) Typed, Pm{m“m””}a

{(NOTARY SEAL)

Personally Known

> :'r
Type of Identification Produced % =
-__ . o, -
e — o wa Y p-—4
=0 += .‘ =
=32 #CG =
2229, M 4§

-, 2, 05 edlhl’“ >~

,”’/o"?/cl'{'? U @\“ S

“n, 1y, STATE OF F\-\ -~
gmis
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ATTACHMENT K

EMPLOYEE BACKGROUND VERIFICATION AFFIDAVIT
I DVD’Q’H\ LWLé)of EVE{',QVL(VV\ § O‘ "Ohﬂ"g). [ L C, attest that all personnel used in

(Print Name) ompany Name)

the performance of this work have had a criminal background check with a passing grade and have
been drug tested with a passing grade and are legally documented to work in the United States.

Signature of Affiant

DTl Lina

Print Name )

shrlw
Date

STATE: FLORIDA
COUNTY:

Sworn to (or affirmed) and subscrjbed before me th]?/a day of
N 204vy. 2y D28 Ling
Name of perso dmaking staternent
L= L
@f,/l (AL o~

natuffbff‘?"otaorl’ubli ikiRippf Florida
’ @\?ﬁ‘fm ﬁ%””
N %,

{NOTARY SEAL)

N
{/
i

. '. z =
Personally Known OR Prodtsé:'fgenﬁﬁp.atioi% 2 Z

-3
=3
Type of Identification Produced Z5"
Z%

%, 7 ;
Wi

Page 55 of 59




City of Cooper City, Florida
RFP 2022-4-HR, Classification and Compensation Study

ATTACHMENT L

Scrutinized Companies Affidavit
CERTIFICATION PURSUANT TO FLORIDA STATUTE § 287.135

, Or. Il | g , on behalf of, )Q\/éfu.-‘]vwa Sl mhmé/ e

Print Name and Title Company Name

certify that Ev-‘mfwww : 0‘ whag 4 UL C does not

Comparjy Name

1. Participate in a boycott of Israel; and

2. s not on the Scrutinized Companies that Boycott Israel List; and

3. Is not on the Scrutinized Companies with Activities in Sudan List; and

4, Is not on the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List; and

5. Has not engaged in business operations in Syria.
Submitting a false certification shall be deemed a material breach of contract. The City shall provide notice, in writing, to
the Contractor of the City's determination concerning the false certification. The Contractor shall have ninety (90) days
following receipt of the notice to respond in writing and demonstrate that the determination of false certification was
made in error. If the Contractor does not demonstrate that the City's determination of false certification was made in error
then the City shall have the right to terminate the contract and seek civil remedies pursuant to Florida Statute § 287.135.

Section 287.135, Florida Statutes, prohibits the City from: 1) Contracting with companies for goods or services
in any amount if at the time of bidding on, submitting a proposal for, or entering into or renewing a contract if the
company is on the Scrutinized Companies that Boycott Israel List, created pursuant to Section 215.4725, F.S. or is engaged
in a boycott of Israel; and

2) Contracting with companies, for goods or services over $1,000,000.00 that are on either the Scrutinized Companies
with activities in the Iran Petroleum Energy Sector List, created pursuant to s. 215.473, or are engaged in business
operations in Syria.

As the person authorized to sign on behalf of the Contractor, | hereby certify that the company identified above in the
section entitled “Contractor Name” does not participate in any boycott of Israel, is not listed on the Scrutinized Companies
that Boycott Israel List, is not listed on either the Scrutinized Companies with activities in the Iran Petroleum Energy
Sector List, and is not engaged in business operations in Syria. | understand that pursuant to section 287.135,
Florida Statutes, the submission of a false certification may subject the company to civil penalties, attorney’s fees,
and/or costs. | further understand that any contract with the City for goods or services may be terminated at the
option of the City if the company is found to have submitted a false certification or has been placed on the Scrutinized
Companies with Activities in Sudan list or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector
List. '

EJ U4 Yen S\O l u}\'lmd' ' to (or affFyapd)
}W Jjﬁmwv NAME > 2l
T L, Presidond—

PRINT NAME &

STATE: FLORIDA
COUNTY:

[NOTARY SEAL)
Y
/ SIGNATURE Personally Known _V = — u
Type of Identification Produced - -] o
2% 5%
Uy e e e
“Uyy TE OF FLOR WY
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ATTACHMENT M

NON-CONFLICT OF INTEREST STATEMENT
1. A lamthe /PY’W E-'\/*;-A"’I""’u/'tg‘y th% L Guith a

[insert Title] 'ITnsert Company Name]

a. local ofﬁcem W) 7—@ and principal ofﬁce'm/rEJLOJ/W 3%

2. The entity hereby submits a proposal/offer in response to RFP 2022-2-HR, INSURANCE BROKERAGE SERVICES.

3. The AFFIANT has made diligent inquiry and provided the information in this statement affidavit based upon its full
knowledge.

4. The AFFIANT states that only one submittal for this solicitation has been submitted and tendered by the appropriate
date and time and that said above stated entity has no financial interest in other entities submitting a proposal for the
work contemplated hereby.

5. Neither the AFFIANT nor the above named entity has directly or indirectly entered into any agreement, participated in
any collusion or collusive activity, or otherwise taken any action which in any way restricts or restraints the competitive
nature of this solicitation, including but not limited to the prior discussion of terms, conditions, pricing, or other offer
parameters required by this solicitation.

6. Neither the entity nor its affiliates, nor anyone associated with them, is presently suspended or otherwise prohibited
from participation in this solicitation or any contract to follow thereafter by any government entity.

7. Neither the entity nor its affiliates, nor anyone associated with them, have any potential conflict of interest because
and due to any other clients, contracts, or property interests in this solicitation or the resulting project.

8. | hereby also certify that no member of the entity's ownership or management or staff has a vested interest in any City
Division/Department/Office.

9. | certify that no member of the entity’s ownership or management is presently applying, actively seeking, or has been
selected for an elected position within City of Cooper City government.

10. In the event that a conflict of interest is identified in the provision of services, |, the undersigned, will immediately notify
the City in writing.

By the signature(s) below, I/we, the undersigned, as authorized signatory to commit the firm, certify that the information

as provided in this attachment is true and correct at the time of submission.
STATE: FLtRlDA -

,Sﬁture of Affiant COUNTY
Vel Ling l/’éaufutf" t°Fa§§1§)’ﬂ>’f

béfore me th& day of

Printed Name & Title of Affiartt )

(NOTARY SEAL)

Personally Known _‘/ OR

Type of Identification Produced
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ATTACHMENT N
(Page 1 of 2)

E-VERIFY FORM UNDER SECTION 448.095, FLORIDA STATUTES
TO BE RETURNED WITH PROPOSAL

P’°J:e°t Name: @uﬁygl ok and Cunwmsﬁwvw g‘l’bw‘ﬂ'\
Project No.: RFP‘EH 20272~ \J‘ H’Q_

1. Definitions:

“Contractor” means a person or entity that has entered or is attempting to enter into a contract with a public employer to
provide labor, supplies, or services to such employer in exchange for salary, wages, or other remuneration. “Contractor”
includes, but is not limited to, a vendor or consultant.

“Subcontractor” means a person or entity that provides labor, supplies, or services to or for a contractor or another
subcontractor in exchange for salary, wages, or other remuneration.

“E-Verify system” means an Internet-based system operated by the United States Department of Homeland Security that
allows participating employers to electronically verify the employment eligibility of newly hired employees.

2. Effective January 1, 2021, Contractors, shall register with and use the E-verify system in order to verify the work
authorization status of all newly hired employees. Contractor shall register for and utilize the U.S. Department of Homeland
Security's E-Verify System to verify the employment eligibility of:

a) All persons employed by a Contractor to perform employment duties within Florida during the term of the contract;

and

b) All persons (including sub vendors/subconsultants/subcontractors) assigned by Contractor to perform work

pursuant to the contract with the City of Cooper City. The Contractor acknowledges and agrees that registration
and use of the U.S. Department of Homeland Security's E-Verify System during the term of the contract is a
condition of the contract with the City of Cooper City; and

¢) Should vendor become the successful Contractor awarded for the above-named project, by entering into the

contract, the Contractor shall comply with the provisions of Section 448.095, Fla. Stat., "Employment Eligibility,"
as amended from time to time. This includes, but is not limited to registration and utilization of the E-Verify System
to verify the work authorization status of all newly hired employees. Contractor shall also require all subcontractors
to provide an affidavit attesting that the subcontractor does not employ, contract with, or subcontract with, an
unauthorized alien. The Contractor shall maintain a copy of such affidavit for the duration of the contract.

3. Contract Termination

a) If the City has a good faith belief that a person or entity with which it is contracting has knowingly violated s.
448.09 (1) Fla. Stat., the contract shall be terminated.
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ATTACHMENT N
(Page 2 of 2)

b) If the City has a good faith belief that a subcontractor knowingly violated s. 448.095 (2), but the Contractor
otherwise complied with s. 448.095 (2) Fla. Stat., shall promptly notify the Contractor and order the Contractor to

immediately terminate the contract with the subcontractor.
c)

as such.

A contract terminated under subparagraph a) or b) is not a breach of contract and may not be considered

d) Any challenge to termination under this provision must be filed in the Circuit Court no later than 20 calendar

days after the date of termination.

e) Ifthe contract is terminated for a violation of the statute by the Contractor, the Contractor may not be awarded

a public contract for a period of 1 year after the date of termination.

Company Name:

Eveuyeen Solihue _uC

Authorized Signature;

"Precden

Datﬂv) l ~T

P ) 335011 |

STATE:

FE;UDA
COUNTY: Y

efore me thiZi%:y of

(278

(NOTARY SEAL)

Personally Known

Sworn to (or affirmed) aﬁs;hstrbf
JQA.M)_ 200y D e

Type of Identification Produced

Q Namcofpe%ﬁ;fr:g statement
Oogyp ) A

ic- Stete of Florida
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A Cost Proposal to Conduct a
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the City of Cooper City, FL
RFP #2022-4-HR

ORIGINAL

Evergreen Solutions, LLC

May 26, 2022




Cost Proposal

Evergreen Solutions, LLC is pleased to present our proposed cost to conduct a Classification and
Compensation Study for the City of Cooper City. We are committed to providing the highest quality
consulting services to our client partners for a reasonable price. Our firm is fortunate that our
overhead is minimal and our expenses are reasonable so we can pass that cost savings on to our
clients.

Our total, not-to-exceed, fixed cost to complete all tasks identified in our detailed work plan in
Section 2 of our proposal is $38,000. We have provided a breakdown of our cost by the various
tasks required in the RFP on the attached “Cost Proposal Sheet”.

Our cost is all inclusive, and includes travel costs (meals and lodging), transportation, fringe benefits,
indirect costs (overhead), clerical support, and all other out-of-pocket expenses. Our cost is based
on a blended hourly rate of $150 per hour for all staff assigned to the study. Our cost includes two
onsite visits to the City as most of the work can be performed virtually.

Our preferred payment schedule is as follows:

25% - upon completion of Tasks 1 - 2
25% - upon completion of Tasks 3 - 4
25% - upon completion of Tasks 5 - 6
25% - upon completion of Tasks 7 - 11

We are willing to negotiate the time, scope, and cost of the basic tasks, or any other options that the
City of Cooper City wishes to identify. Evergreen Solutions federal employer identification number is
20-1833438.

%% Evergreen Solutions, LLC Page 1



bity of Cooper City, Florida
RFP 2022-4-HR, Classification and Compensation Study

ATTACHMENT A
(Page 5 of §)

COST PROPOSAL SHEET
FOR
CLASSIFICATION AND COMPENSATION STUDY

MUST BE SUBMITTED IN A SEPARATE, SEALED ENVELOPE

TOTAL COST PROPOSAL $_3£,600 ”Z
/
TOTAL COST PROPOSAL IN WORDS _/ lwvﬁlt L~ s ndend doflove

Pricing

COMPONENT COST

Review existing classification/compensation structure and policies (i.e., % 4 00 0
method of determining individual salary ranges, calculating pay rates for /
promotions and demotions, methods for across-the-board pay increases
and progression through pay ranges, etc.) to determine what policy
revisions are necessary.

AND (Took o ¢

Develop policy and assist with implementing changes to the existing ]@ M

classification/compensation structure and policies. [,U P / ML\
nle /

AND

Train in-house staff on sustaining the classification/compensation system
recommended.

Conduct a job audit of all positions, interviewing key personnel as
necessary to determine the organizational structure and primary functions %]‘ /0 o O
of each. /

AND (’Tk[c/)é

Establish the relationships and comparable worth of each position in order a/(,é[ 4 ?
to clarify what constitutes a promotion vs. demotion, etc. , W m//(

i

AND
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Review and make recommendations to existing FLSA exemption statuses,
and any and all state and federal law that applies.

AND
Review existing job descriptions, and either

Update job descriptions to ensure they are reflective of actual work
performed and in compliance with EEOC, ADA, and FLSA

or

Provide consultation services for developing a system of updating all
job descriptions using an improved and legally-compliant format.

86,600
(look 1] ¢

A um%m)

Conduct a salary study and recommend salary ranges for all classifications
(with recommendations for adjustments to actual salaries and how to
handle employees whose current salaries are outside the recommended

ranges).

(kaaﬁg

%humﬁ

/

Conduct a comprehensive classification and compensation study that
includes, but not limited to, salary ranges with and without health and
pension benefits, and that reflects the most current market changes in
salary ranges.

#4009

e

&ﬂo7KM#

k‘

mmwum4

Conduct a comprehensive and comparable study with other Cities that
reflect COLA and/or MERIT increases, and how it affects salary ranges,

especially the maximum of salary ranges. (E&d\g‘\ BZX\(,V\(Y\M‘CS

Nﬁ@ﬁfgmm

% 26060

Optional Services and/or Optional Fees:

Complete Package Cost: Total Cost for all services above

. jf/ 600 o

le

Wk

Pl

ELORIDA

Lean

STATE:
COUNTY:

Submitted by

Sworn to (or affir d) and subscag b fore me th1s2»5 day of

Authorized Slg

Title: ?(M&J/

(NOTARY SEAL)

Personally Known ___

Type of Identification Produ

Name of person m k@ stgtement

y/

ENL
QQ,ER23 4%\
?xﬁ’duced I&ﬂ‘nﬁ

LR 4

ﬁ

Company Name: E\//)\{)\) Vo2 SO \ whomns
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